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NORTH TEXAS CONTINUES TO PROSPER,

attracting new businesses and residents every day. In fact, Dallas/Fort Worth
has welcomed more new residents over the past 18 months than any other
metropolitan area in the U.S.

At the core of the region’s growth is a thriving transportation network, and
NTTA continues to play a significant role in driving the success of our region
by connecting customers to their destinations through safe, clean and reliable
roads. During 2016, more than 7.5 million drivers chose to use NTTA's tollways.

Our financial position remains solid, as affirmed by Moody's and Standard and
Poor's strong credit ratings for the NTTA system. Over the next five years,
NTTA will be reinvesting an additional $1 billion in capital improvement projects
to grow the region’s transportation network and keep North Texas moving.

The Authority's success is the result of our Board of Directors and our
dedicated employees who work diligently to increase the value of NTTA roads
for our customers and the communities we serve.
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HERE'S

A QUICK
SNAPSHOT
OF 2016

FINANCIAL REPORT

All projects
on schedule
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Announcements of more and more corporate relocations and expansions
continued to dominate North Texas headlines throughout the year. Fueled
by population growth and economic opportunities, the region experienced
strong employment, housing, retail and construction indicators. To keep
the influx of businesses, communities and commerce in motion, NTTA

led several projects in various stages of development.

NTTA used the power of community to reach stakeholders, neighboring
communities and companies through emails, newsletters and social
media. We worked hard to keep the region continuously informed about
project developments.

The following are in planning, design, or under construction:

U.S. 75 to S.H. 78 and I-35E to DNT:

. Add fourth lane in each direction.
U.S. 75 to DNT: Add fourth lane in Design underway. Construction is

each direction. Completed Fall 2016. anticipated to beqin in Summer 2017.
Scheduled completion: Late 2019.

I-35E to Belt Line Road: Add fourth

lane in each direction. Environmental  1-30 to I-20: Add third lane in
planning underway. Design work is each direction. Environmental
anticipated to begin in Summer 2017.  planning underway.

PRESIDENT
GEORGE BUSH
TURNPIKE
WIDENING

TxDOT advanced construction (which
began in Fall 2015) on the 9.2-mile

tollway from just south of 1-20 to U.S.
287 in Tarrant, Ellis and Johnson STATE

counties. Under the terms of the
project, xDOT will finance and H I G H WAY
360 SOUTH

build the tollway, and NTTA will
own and operate it once construction
is completed. Scheduled completion:
Spring 2018.

SAM RAYBURN
TOLLWAY
WIDENING

DALLAS NORTH

TOLLWAY
IMPROVEMENTS

West of Denton Tap Road to U.S. 75: Add fourth
lane in each direction. Environmental planning is
completed and design work is anticipated to begin
in Spring 2017. Construction is scheduled to begin
in mid-2018. Scheduled completion: 2021.

Interchange with DNT/
President George Bush
Turnpike: Reconfigure
existing direct-connector
ramps to add an addi-
tional lane. Construction

Harvest Hill Road to
Interstate 35E: Remove

Sam Rayburn Tollway to and replace the center

President George
President George Bush

Bush Turnpike to Belt barrier and pavement.
Turnpike: Add fourth MRS G L i : feE
Iane?n each direction completion: Early 2018, Line Road: Add fourth Scheduled completion:
: g lane. Work underway. Late 2018.
Construction underlway. Scheduled completion:
::?;d;(l;g completion: Early 2018.



$708,680,217

I 1510181198 NTTA Sys:em Total i;evenue
I Total Contacts to the

Customer Service Center $665,212,316

| 10,843,277 NTTA System Toll Revenue

Total Online Customer Sessions $395,569,432

NTTA System Net Debt Service

703,094,602

NTTA System Total Transactions
$97,235,612

Total Special Projects System Revenue

$89,149,283

4.335.675 Total Special Projects System Toll Revenue
[ r

Total TollTags $71,947,429
(16% over 2015) Total Special Projects System Net Debt Service

2,286,238 87,555,572

Total TollTag Accounts NTTA Special Projects System Total Transactions
(17% over 2015)

17.06 CENTS

Average Toll Rate per Mile (ZipCash,  Business diversity numbers surpass
for those who choose to receive a 30% for three consecutive years
bill, pay up to 50% more, due to

higher collection costs).

NTTA
2016

AT A
GLANCE

Customers First

At all levels of government affairs, NTTA remains responsive to the
needs of our elected officials and their constituencies by being readily
accessible for the distribution of information and resolution of cases.

Operations and Maintenance
Preserving NTTA's existing authority to provide the best in mobility
infrastructure and financial stewardship for its member counties.
NTTA Welcomes Ellis County

On June 14, 2017, NTTA notified its four member counties of potential
bond issuances through June 30, 2018 of: (1) up to $1.0 billion of

NTTA System bonds to refund existing NTTA System bonds and (2)
up to $2.1 billion in NTTA System bonds to refund existing Special
Projects System bonds. In addition, NTTA may issue up to

$200 million of commercial paper notes to finance capital
improvements and equipment.
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to the Contiguous County
Advisory Committee.

The CCAC charter calls for representation of and input by elected
officials and citizens of counties that are not NTTA member counties -
Dallas, Collin, Denton and Tarrant - but contain a portion of a turnpike
project. Johnson County is also represented.
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NTTA System

Total Revenues $708,680,217

Special Projects System

Total Revenues $97,235,612

2016
EXPENSES

Repairs and maintenance

0,
Professional fees Al | Bt

$26,696,183 | 4.68% Other expenses
$77,673,238 | 13.63%

Salaries and benefits Net debt services

$50,220,612 | 8.81% F $395,569,432 | 69.40%

NTTA System

Total Expenses $569,595,392

SPS repairs and maintenance

SPS professional fees 6,508,009 | 6.74%

$5,690,534 | 5.89%
SPS other expenses

. $6,123,562 | 6.34%
SPS salaries

and benefits SPS net debt services
$6,288,698 | 6.51% ‘F $71,947,429 | 74.51%

Special Projects System

Total Expenses $96,558,232
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TOLLTAG

Yo A 48% Tollmate mobile app downloads
(nearly double since 2015).

MEMBERS ONLY

Smartphone alerts. Debuted low- and
no-balance alerts to TollTag members.
Text notifications sent: 970,000+

¥ 160,000+ ZipCash customers enrolled in
new email billing option.

Y 15 million+ customer contacts processed
while keeping a high level of customer
satisfaction.

Specialty TollTags blossom - Texas Rangers
and FC Dallas brands join the TollTag family,
bringing the total to 14 specialty tags

Y 80,000+ customers visited NTTA's three ~
Redesigned TollTag welcome kits to

highlight benefits of becoming a TollTag R OA DWAY YHIE S P

member and educate new TollTag members T ER
Y Standardized operating hours at all

SERVICE & COMMAND Customer Service Centers to deliver increased

First car dealership partnership with C E N T E R personal assistance to our customers.

Crest Auto Group. Provide car buyers a

convenient way to get a new TollTag and % Reached agreements on vehicle registration

remove trade-in vehicles from accounts MoztozriStgAziZSts blocks for habitual violators with six counties,
: ensuring all customers pay for their tolls.
RSS Clearance Time
O'I'H ER CUSTO M ER 17:09 % 4 150% increase in past-due payments
commitments from habitual violators.
ADV AN c E M ENTS Road Debris Cleared 100% registration blocks on eligible
",449 habitual violators.

Approved agreement to expand Abandoned Vehicles Handled
interoperability to Kansas. Led discussions 3 575
I

to expand interoperability to southeastern
states by early 2018

Y Customer and billing services for
new |-30 and I-635 East TEXpress Lanes.
Initiated to provide one-stop billing for
all toll roads in North Texas.

More places to use your TollTag -
Oklahoma and on all toll roads in Texas
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