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NTTAõs MISSION 

To provide a safe and reliable toll road system,  

increase value and mobility options for our customers,  

operate the Authority in a businesslike manner,  

protect our bondholders and partners to meet  

our regionõs growing need for transportation infrastructure 

 

 

NTTAõs SYSTEM 

Connecting North Texas through  

reliable, convenient, and smoother roads 
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Overview  
 

Founded in 1997, The North Texas Tollway Authority (NTTA) is a regional tollway authority and a political subdivision of the 

State of Texas, authorized to acquire, construct, maintain, repair, and operate turnpike projects in the North Texas region. 

By law, a nine-member board of directors oversees the work of NTTA. Eight of the nine board members are selected by the 

commissionersõ courts of Collin, Dallas, Denton, and Tarrant counties. The governor of the State of Texas appoints the ninth 

member from a county adjacent to NTTAõs four-county service area. 

NTTA is a non-appropriated state organization that operates with toll revenues generated from projects within the North 

Texas region. NTTA advances projects in alignment with the North Central Texas Council of Governmentsõ Metropolitan 

Transportation Plan. NTTA operates as an enterprise system of tollways. The NTTA System (System) facilities are the Dallas 

North Tollway (DNT), President George Bush Turnpike (PGBT), Sam Rayburn Tollway (SRT), Addison Airport Toll Tunnel (AATT), 

Lewisville Lake Toll Bridge (LLTB), Mountain Creek Lake Bridge (MCLB), Chisholm Trail Parkway (CTP), and 360 Tollway 

(360T).  

Additionally, NTTA is the tolling services provider on all toll projects in the region that are owned and operated by other 

entities. NTTA is compensated for these services through Regional Tolling Services Agreements (TSAõs) with these other 

entities.  

The NTTA System Trust Agreement requires the Board of Directors to approve an annual operating budget in December of 

the preceding year and adopt a toll rate schedule that will produce net revenues to satisfy debt service requirements.  

NTTA collects toll revenues through all-electronic (All-ETC) toll collection or cashless tolling. Tollway drivers have three 

options to pay their tolls:   

¶ TollTag: Electronic receptors at each tollway gantry scan vehicle TollTags and a toll payment is deducted from a 

customerõs account. TollTag customers pay the lowest rates.    

¶  ZipCash: High-speed cameras photograph the license plates of vehicles passing under each tollway gantry.  NTTA 

then sends a ZipCash pay-by-mail invoice to the registered owner of the vehicle. ZipCash customers pay a higher 

rate to offset the additional cost of collecting through this option. 

¶ Registered Rate: a license plate is registered to a customer account along with a guaranteed form of payment.  

Registered Rate customers pay a lower rate than ZipCash customers. 

NTTA strives to meet the demands for transportation in the North Texas region, which continues to experience  a 

demographic and economic boom, pushing the regionõs population over seven million in 2025. The expansion of NTTA 

facilities across the DFW metroplex has brought investors and residential and retail development to the region. Currently 

with 5.6 million registered vehicles and continued rapid resident growth, the population surge is on track to reach nine 

million residents in the near future.   
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Letter of Transmittal 
 

We are pleased to submit for your review the FY2027 Budget of the North Texas Tollway Authority (òNTTAó or 

òAuthorityó).  

Section 505 of the Amended and Restated Trust Agreement (Trust Agreement) for the NTTA System requires that 

the Board adopt a Preliminary Budget of current expenses (operating budget) and the deposit to the Reserve 

Maintenance Fund for the following year in October of the current year and the Final Budget adopted in December. 

If NTTA has not adopted an Annual Budget before the first day of the fiscal year, the preliminary budget for such 

fiscal year or the budget for the preceding year (if no preliminary budget is prepared) shall be deemed to be in 

force and shall be treated as the Annual Budget under the provisions of the Trust Agreement until the adoption of 

the Annual Budget. 

This chart provides an overview of the FY2027 Budget with a comparison to the FY2026 Budget. 

 

If you have any questions, or need additional information, please let us know.  We look forward to presenting and 

discussing the FY2027 Budget.   

Very truly yours, 

 

 

 _________________________________   _________________________________  

James Hofmann, Executive Director   Date 

 

 _________________________________   _________________________________  

Horatio Porter, Chief Financial Officer  Date 
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Strategic Plan 

Five-Year Strategic Goals 

GOALS                                     OBJECTIVES 

 

  

 

 

¶ PLAN AND BUILD QUALITY, ENVIRONMENTALLY RESPONSIBLE TOLL FACILITIES  

FINANCIALLY SOUND 

& VIBRANT 

ORGANIZATION 

¶ Provide a high-quality customer service experience 

¶ Ensure equitable collection of tolls 

¶ Drive corporate branding and educate the public about using toll roads 

 

¶ Maintain compliance with trust agreements 

¶ Maintain effective internal controls 

¶ Manage metrics to maximize performance 

¶ Plan and build quality, environmentally responsible toll facilities 

¶ Efficiently maintain and operate system assets 

¶ Drive internal and external safety improvements 

¶ Leverage assets and technology to create new customer value 

¶ Advocate the value of NTTA to partners, stakeholders, and 

government entities 

¶ Develop strategies and collaborate on regional road planning 

¶ Foster management and business relationships that reflect the 

regionõs diversity 

¶ Recruit, develop, and retain high-quality people 

¶ Recognize and reward performance 

¶ Advance employee communication and engagement strategies 

HIGHLY QUALIFIED, 

ENERGIZED AND 

ENGAGED TEAM 

RESPECTED LEADER 

AND PARTNER 

DELIVERING 

TRANSPORTATION 

SOLUTIONS 

FINANCIALLY SOUND 

AND VIBRANT 

ORGANIZATION 

CUSTOMER-DRIVEN 

ORGANIZATION 
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FY2027 Strategic Priorities  

The Authority establishes priorities to support its five-year strategic goals and objectives in accordance with the 

Texas Transportation Code.  Each year progress is evaluated and priorities are modified as needed to support the 

operation.  Integration of NTTAõs values and mission with goals and objectives help to create a strategy map.  

NTTAõs leadership team and Board of Directors develop priorities and initiatives based on the strategic plan.   

The chart below illustrates those priorities and their alignment with the strategic goals. 

 

Strategic Priority Related Strategic Goal(s) 

Enhance safety  

Customer-driven organization 

Delivering transportation solutions 

Execute Capital Plan 

 

Respected leader and partner in the regionõs 

transportation network 

 

Delivering transportation solutions 

Reduce debt service obligations  Financially sound and vibrant organization  

Continue to relieve congestion Delivering transportation solutions 

Focus on Collections and Customer Service  

Customer-driven organization 

 

Financially sound and vibrant organization 

Continue to promote vendor development  

 

Respected leader and partner in the regionõs 

transportation network 

Attract and retain staff Highly qualified, energized, and engaged team 

 

Each Department supports the Authorityõs strategic goals and objectives. 

Link to department budgets: Department Section             Departmental_Budgets  

Link to the NTTA Website:               https://www.ntta.org/about -us/about -us 

 

 

 

 

https://www.ntta.org/about-us/about-us
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Organizational Chart 
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NTTA Officials  
 

James Hofmann Executive Director/CEO 

Leslie Garza Board Secretary  

Dena DeNooyer Stroh  Assistant Executive Director, Legal Services/GC 

Elizabeth Mow, P.E. Assistant Executive Director, Infrastructure 

Horatio Porter, CPA Assistant Executive Director, Finance/CFO 

Richard Arce Assistant Executive Director, Operations 

Moses Aito Director, Business Development and Opportunities 

Kevin Banks Director, Customer Service  

Eric Hemphill, P.E. Director, Traffic, and Incident Management 

Corina Johnson Director, Human Resources  

Pat Louthan Director, Business Operations 

Kelley McGuire Director, Treasury and Financial Planning 

Amitis Meshkani, P.E. Director, Maintenance  

Brian Reich, CPA Director, Controller 

Dan Robicheaux Director, Information Technology 

Melanie Terrell Director, Assistant General Counsel 

Danielle Thompson Director, Procurement 

Sam Wu Director, Internal Audit & Enterprise Risk 

John Bannerman Ombudsman 

Vacant Director, External Affairs  

Vacant Director, Project Delivery  
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