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GROWING WITH THE REGION

Delivering mobility and transportation solutions

NTTA continued advancing our mission forward,
expanded its system, and advanced major capital
projects across the region. As North Texas' steady
population growth continues, so does the demand
for transportation infrastructure to support regional
mobility and long-term economic vitality. In 2025,
Texas had an overall population growth rate of 1.2%,
more than double the U.S. national rate of 0.5%, with
nearly 0.6% of that growth occurring in North Texas.

To meet the needs of the rapidly growing region, Team
NTTA opened 18 new lane miles along the Dallas North
Tollway (DNT) corridor from the Sam Rayburn Tollway
(SRT) to US 380, bringing the system total to 1,212 lane
miles by year's end. NTTA also reached the halfway
point on the DNT 4A project and began construction
on the Chisholm Trail Parkway (CTP) widening project,
which will expand CTP to two lanes in each direction in
Johnson County by late 2028.

At the same time, roadway maintenance remained
a top priority as NTTA continued construction on the
President George Bush Turnpike (PGBT) continuous
roadway lighting project and completed roadway
surface improvements along the DNT.

As the system expanded, NTTA implemented a range
of measures to strengthen safety and operational
reliability for the millions of drivers who use it each

year. Over the course of 2025, the agency expanded the
Safety Recovery program across the system, increased
deployment of Lane Blade vehicles to safely and
quickly clear roadway debris, and launched wrong-way
driver alerts through Waze and Stellantis systems. With
around-the-clock support from the Safety Operations
Center and Roadside Safety Services teams, Team NTTA
assisted over 31,000 customers across the system.
Through these efforts and more, NTTA maintains safety
at the forefront of our initiatives and projects.

Financial transparency and accountability remain
central to NTTA's mission. This was reflected in several
notable achievements, including our 17th consecutive
GFOA Certificate of Achievement for Excellence
in Financial Reporting, 15th consecutive Texas
Comptroller Transparency Star, and a top rating in the
Quality Assessment Review conducted by the Institute
of Internal Auditors. These prestigious recognitions
underscore NTTA's continued emphasis on strong
internal  controls, transparency, and responsible
financial stewardship.

NTTA remains committed to meeting the region’s
evolving mobility needs by strengthening connectivity,
supporting economic growth, and delivering reliable
transportation solutions for the communities we serve
across the North Texas region.

Bl BN~ &5
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NTTAOs MI SSI ON

To provide a safe and reliable toll road system,
increase value and mobility options for our customers,
operate the Authority in a businesslike manner,
protect our bondholders and partners to meet

our regionds growing need for trans

NTTAGOs SYSTEM

Connecting North Texas through

reliable, convenient, and smoother roads

North Texas Tollway Authority 11 FY2027 Preliminary Budget
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2025 BY THE NUMBERS

NTTA MANAGES 1,212 LANE MILES
8.6M ... 15.3M cnen
3.2M e 1.2B revcions

*For all transactions processed by NTTA (including
Interoperable and Tolling Service Agreements)

TRAFFIC INCIDENT MANAGEMENT
42,148

Total Calls for Service

31,133

Total Customers Assisted

s After experiencing a flat

Safety Operations Center (SOC : :
y ©p ( ) tire, the Roadside Safety

The NTTA Safety Operations Center is staffed 24/7/365 by .

. ; i Al Services team responded

licensed telecommunicators, providing communication and

support services to law enforcement, Roadside Safety Service promptly and took care of

(RSS) teams, local agency first responders, wrecker services, the situation with a level Of

and NTTA Maintenance.

professionalism, courtesy,
and efficiency that truly
exceeded my expectations.

- NTTA customer

20:13

Average Time for Customers Assisted

Total Call Time

help get you to safety.

Every minute matters when you are stranded
on the side of the road. From the time our staff
knows about you - either a call to #999 or you
are spotted on camera - it takes an average of
20 minutes and 13 seconds to reach you and

North Texas Tollway Authority 12 FY2027 Preliminary Budget
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48:13

Average Accident Clearance Time

Accident Clearance

According to a Federal Highway Administration study, every minute an incident blocks a travel
lane, the likelihood of a secondary crash increases by 2.8%. Roadside Safety Services teams are
trained in traffic and incident management best practices to get roads opened quickly and safely.

Road Debris

The innovative LaneBlade allows Roadside
Safety Services to push debris to the side
of the road. This tool quickly removes

the debris, improving safety for staff and
drivers.

Incident Management

NTTA staff collaborates with first responders across our entire
system. Roadside Safety Services staff leads and participates in
trainings throughout the year to improve efficiency and safety.

North Texas Tollway Authority 13 FY2027 Preliminary Budget

Click here for Table of Contents




North Texas Tollway Au

Click here for Table of Contents

FY2027 Preliminary Budget




INTRODUCTION
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Roadside Safety Services staff teaches a child how to use a tow truck at

NTTA's Pave the Way Day.

4
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Overview

Founded in 1997, The North Texas Tolay Authority (NTTA) is a regional tollway authority and a political subdivision of th¢

State of Texas, authorized to acquire, construct, maintain, repair, and operate turnpike projects in the North Texas regia |.

By law, a ninemember board of directors overses the work of NTTA. Eight of the nine board members are selected by th¢
commi ssionersd courts of Collin, Dallas, Denton, and ]
member from a count ycoantyjseaavceaared. t o NTTAGs four

NTTA is a nomppropriated state organization that operates with toll revenues generated from projects within the North
Texas region. NTTA advances projects in alignment wi
Transportation Plan. NTTA operates as an erpeise system of tollways. The NTTA System (System) facilities are the Dall%
North Tollway (DNT), President George Bush Turnpike (PGBT), Sam Rayburn Tollway (SRT), Addison Airport Toll Tunne
Lewisville Lake Toll Bridge (LLTB), Mountain Creek Lakgdge (MCLB), Chisholm Trail Parkway (CTP), and 360 Tollwg
(360T).

Additionally, NTTA is the tolling services provider on all toll projects in the region that are owned and operated by ot
entities. NTTA ixompensated for these services througiRe gi on al Tolling Services Ag
entities.

The NTTA System Trust Agreement requires the Board of Directors to approve an annual operating budget in Decembe
the preceding year and adopt a toll rate schedule that will produce net revenues to satisfy debt service requirements.

NTTA collects toll revenues through dlectronic (AIFETC)toll collection or cashless tolling. Tollway drivers havhree
options to pay their tolls:

1 TollTag: Electronic receptors at each tollway gantry scan vehicle TollTags and a toll payment is deducted fronj
customerds account. Toll Tag customers pay the | owe
1  ZipCash: Higkspeed cameras photograph the license plates of vehicles passing under each tollway gantry. NT1
then sends a ZipCastpay-by-mail invoice to the registered owner of the vehicle. ZipCash customers pay a highe|
rate to offset the additional cost of collecting through this option.
1 Registered Rate: a license plate is registered to a customer account along with a guaranteed form of paymern
Registered Rate customexpay a lower rate than ZipCash customers.

NTTA strives to meet the demands for transportation in the North Texas region, wigohtinues to experiene a
demographic and economic boom, pushi ng t h&heexpapsion af NFTA |
facilities across the DFW metroplex hagroughtinvestors andresidential and retail development to the region Currently
with 5.6 million registered vehicles and continued rapid resident growth, the population surge is on track to reach nin
million residents in the near future.

225

CITIES, TOWNS,
& COMMUNITIES

-
COUNTIES - . . +43%

EXPECTED
GROWTH FROM
2026 TO 2050

123

4™ L ARGEST
METROPOLITAN AREA IN THE US.
>9 000 2026 2050 2026 2050
SCLARE MRS

million >
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Letter of Transmittal

We are pleased to submit for your review the FY20Bu d g e t of the North Texas Tpll

OAut horityo).

Section 505 of the Amended and Restated Trust Agreement (Trust Agreement) for the NTTA System requires that
the Board adopt a Preliminary Budget of current expenses (operating budget) and the deposit to the Reserve
Maintenance Fund for the following yeaniOctober of the current year and the Final Budget adopted in December.

If NTTA has not adopted an Annual Budget before the first day of the fiscal year, the preliminary budget for such
fiscal year or the budget for the preceding year (if no preliminary budget is prepared) shall be deemed to be in
force and shall be treated aghe Annual Budget under the provisions of the Trust Agreement until the adoption of
the Annual Budget.

This chartprovides an overview of the FY202Budget with a comparison to the FY20@Budget.

North Texas Tollway Authority

FY2027 Budget

FY2026 Budget

Estimated Revenues $1,461,095,231 $1.,387.421,200
Operating Budget $295,415,017 $273,085,814
Total Net Debt Service $660,283,735 $657 586,134
Estimated Coverage - First Tier 252 245
Estimated Coverage - All Debt 1.77 1.69
Reserve Maintenance Deposit $81.682 177 $75.977.253
Revenues Available for Capital Projects $423,714,302 $380,771,999

If you have any questions, or need additional information, please let us know. We look forward to presenting and
discussing the FY20Z Budget.

Very truly yours,

James HofmannExecutive Director Date

Horatio Porter,Chief Financial Officer Date

North Texas Tollway Authority 18 FY2027 Preliminary Budget
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Strategic Plan

FiveYear Strategic Goals

GOALS OBJECTIVES

CUSTOMERDRIVEN
ORGANIZATIO

FINANCIALLY SOUND
AND VIBRANT
ORGANIZATION

DELIVERING
TRANSPORTATION
SOLUTIONS

RESPECTED LEADER
AND PARTNER

HIGHLY QUALIFIED,
ENERGIZED AND
ENGAGED TEAM

North Texas Tollway Authority

1 Provide a highquality customer service experience
1 Ensure equitable collection of tolls
1 Drive corporate branding and educate the public about using toll road

9 Maintain compliance with trust agreements
1 Maintain effective internal controls
9 Manage metrics to maximize performance

9 Plan and build quality, environmentally responsible toll facilities
1 Efficiently maintain and operate system assets

9 Drive internal and external safety improvements

I Leverage assets and technology to create new customer value

9 Advocate the value of NTTA to partners, stakeholders, and
government entities

1 Develop strategies and collaborate on regional road planning

9 Foster management and business relationships that reflect the
regionds diversity

9 Recruit, developand retain highquality people
1 Recognize and reward performance
9 Advance employee communication and engagement strategies

19 FY2027 Preliminary Budget
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FY2027 Strategic Priorities

The Authority establishes priorities to support its fiweear strategic goals and objectives in accordance with the

Texas Transportation Code. Each year progres®i@luatedand priorities are modified as needed to support the

I ntegration of
|l eadership

operation.
NTTAGS

NTTAOSs
team and

and mission
Directors

val ues
Board of

The chart below illustrates those priorities and their alignment with the strategic goals

Strategic Priority Related Strategic Goal(s)

Enhance safety

Customerdriven organization

Delivering transportation solutions

Execute Capital Plan

Respected | eader and

transportation network

Delivering transportation solutions

Reduce debt service obligations

Financially sound and vibrant organization

Continue to relieve congestion

Focus on @llectionsand Customer Service

Continue to promote vendor development

Delivering transportation solutions

Customerdriven organization

Financially sound and vibrant organization

Respected | eader and

transportation network

Attract and retain staff

Highly qualified, energized, and engaged tear

Each Depart ment

supports

t

he Authorityds

Link to department budgets: Department Sectior ® Departmental_Budgets

Link to the NTTA Website: (_'\O https://www.ntta.org/about -us/about -us

North Texas Tollway Authority
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https://www.ntta.org/about-us/about-us

NTTA Board of Directors

Scott Levine Mojy Haddad Derek V. Baker

Chairman Vice Chairman Collin County
Collin County Tarrant County

Marcus Knight George “Tex” Quesada Pete Kamp
Dallas County Dallas County Denton County

John Mahalik Andy Wambsganss Justin Hewlett
Denton County Tarrant County Gubernatorial Appointee
North Texas Tollway Authority 21 FY2027 Preliminary Budget

Click here for Table of Contents




Organizational Chart

NTTA |
Board of Directors

James Hofmann
CEO/Executive
Director

Sam Wu
Director of Internal Audit & -
Enterprise Risk Mgmt.

Open

Affairs

— Director of External

Corina Johnson

Resources

Director of Human

Dena DeNooyer Stroh
General Counsel

Leslie Garza
Board Secretary

Melanie Terrell
Assistant General
Counsel

Horatio Porter
CFO/AED of Finance

Brian Reich
Controller

Kelley McGuire
Director of Treasury —
and Financial Planning

Danielle Thompson
Director of —
Procurement

Moses Aito
Director of Business —
Development and
Opportunities

North Texas Tollway Authority

|

Richard Arce
AED of Operations

John Bannerman
Ombudsman

Kevin Banks
Director of Customer
Service

Dan Robicheaux
Director of Information
Technology

Pat Louthan
*| Director of Business

22
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Elizabeth Mow
AED of Infrastructure

Eric Hemphill
Director of Traffic and
Incident Management

| Amitis Meshkani

N :
4 | Director of
Maintenance

Open
Director of Project
Delivery

NTTA

NORTH TEXAS TOLLWAY AUTHORITY
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NTTA Officials

James Hofmann
Leslie Garza

Dena DeNooyer Stroh
Elizabeth Mow, P.E.
Horatio Porter, CPA
Richard Arce

Moses Aito

Kevin Banks

Eric Hemphill, P.E.
Corina Johnson

Pat Louthan

Kelley McGuire
Amitis Meshkani, P.E.
Brian Reich, CPA
Dan Robicheaux
Melanie Terrell
Danielle Thompson
Sam Wu

John Bannerman
Vacant

Vacant

North Texas Tollway Authority

Executive DirectdiCEO

Board Secretary

Assistant Executive Director, Legal Services/GC
Assistant Executive Director, Infrastructure
Assistant Executive Director, Finant@FO
Assistant Executive Director, Operations
Director, Business [@velopment and Opportunities
Director, Qistomer Service

Director, Traffic,and Incident Management
Director, Human Resources

Director, Business Operations

Director, Treasury and Financial Planning
Director, Maintenance

Director, Controller

Director, Information Technology

Director, Assistant General Counsel

Director, Procurement

Director, Internal Audit & Enterprise Risk
Ombudsman

Director, External Affairs

Director, Project Delivery
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BUDGET OVERVIEW
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