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Title: Regional and System Planning Process

1.0

20

3.0

4.0

5.0

PURPOSE:

The purpose of this procedure is to define the process utilized by Project Delivery to support the regional
planning process and NTTA system planning efforts for corridor development.

RESPONSIBILITIES:

2.1 Assistant Executive Director of Infrastructure (AEDI) - The AEDI shall be responsible for:
e Any required negotiations during the project development process as well as reviewing and approving
schedules and cost estimates.

2.2 Planning Manager - The Planning Manager shall be responsible for:

e The primary point of contact with the North Central Texas Council of Governments (NCTCOG), the
regional Metropolitan Planning Organization (MPO).

e Maintaining coordination with the MPO to ensure that NTTA’s proposed projects are included in and
consistent with the current Metropolitan Transportation Plan (MTP), the required Transportation
Improvement Program (TIP), and the Statewide Transportation Improvement Program (STIP).

e Working closely with Planning Staff to provide timely MTP/TIP/STIP updates to the MPO, the Texas
Department of Transportation (TxDOT), and the Federal Highway Administration (FHWA).

o Reviewing data and viability/financial analysis results provided by Planning Staff.

2.3 Planning Staff - The Planning Staff shall be responsible for:
e Facilitating communication between Project Delivery and federal, state, and local agencies in order to
expedite environmental coordination and clearance and the delivery of all corridor projects.
e Working closely with the Planning Manager to ensure consistency with the MTP/TIP/STIP for all
proposed corridor and capital improvement projects.
o Supplying the required data inputs and, if necessary, running viability analyses and the system-wide
financial analysis.

SCOPE/APPLICABILITY:
This procedure shall apply to all NTTA projects and corridors.

REFERENCES:
o NCTCOG Metropolitan Transportation Plan (MTP) https:/www.nctcog.org/trans/plan/mtp

DEFINITIONS & ACRONYMS:
N/A
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6.0 PROCEDURES:

7.0

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

List of Priced Facilities — The Planning Manager shall assist the NCTCOG in developing the MTP,
specifically priced facilities. The Planning Manager shall also assist NTTA executive staff in identifying
priced facilities that facilitate connectivity for the NTTA system or for the outlying areas of the region where
the demographics support toll road construction.

MTP and STIP Monitoring — The Planning Staff shall monitor the MTP and STIP (as amended) to assure
the priced toll facilities identified by the Planning Manager are properly listed (i.e. cost, scope, design,
description, and implementation dates are accurate). The Planning Staff shall report any needed changes
to the Planning Manager for coordination with the NCTCOG.

Viability Analysis — The Planning Staff shall perform a viability analysis on all the corridors listed using the
current NTTA viability analysis tools. The Planning Manager shall review the data collected and the results
of the analysis, site visits, and website investigations.

Supporting Data — The Planning Manager shall also retrieve, as appropriate, results from other analyses,
such as: sketch level traffic and revenue study; Level F cost estimate; sketch level financial analysis;
operations and maintenance cost estimate as well as a cursory environmental analysis to determine
required documentation and identify significant mitigating factors to support the viability analysis.

Estimated Delivery Schedule - The Planning Manager shall develop a rough delivery schedule from the
results of the viability analysis. This delivery schedule provides each corridor an estimated open-to-traffic
date.

PD Review and Approval — The AEDI shall review and approve all project schedules and cost estimates
prior to performing financial viability analysis.

Financial Analysis — The Planning Staff shall enter the estimated open-to-traffic dates, cost estimates, and
expenditures/revenue over time into the financial viability model to provide the Planning Manager with a
picture of the corridor/project financial structure for the next 50 years. Multiple scenarios of project
implementation may be analyzed.

Regional Coordination — The Planning Manager shall coordinate the results of the viability and financial
analyses with the NCTCOG and ensure it is properly incorporated into the MTP.

REGULATORY REQUIREMENTS:

N/A
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8.0 RELATED BOARD POLICY:
N/A
9.0 COMPONENT DOCUMENTS:
N/A
10.0 FLOWCHART:
N/A
11.0 REVISION HISTORY:
Revision | Revised by: Date Issued | DRN Reason for Revision
0 Sabine Schieigh 06/05/2008 Original Issue
1 J. Craig Hancock | 04/02/2012 | 10400 | Title change.
Deleted guiding principle.
Updated responsibilities, references, and procedures to be consistent with
current practice and organizational changes.
Added regional planning procedures.
Removed market valuation procedures.
Removed component document SP-01-A1.
Removed Texas legislation SB 792 from regulatory requirements.
Removed market valuation process flowchart.
2 Julie Morse 11/08/2018 | 10735 Updated Director of Project Delivery (DPD) position fitle to Assistant Executive
Director of Infrastructure (AEDI).
Updated NCTCOG MTP weblink under 4.0 References.
Revised 6.7 Financial Analysis procedural text for clarification.
3 Julie Morse TBD TBD Updated Project Manager of Agency/Local Government Coordination to
Planning Manager.
Combined Interagency/Planning Liaison and Consultant Staff to be Planning
Staff.
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1.0 PURPOSE:

The purpose of this procedure is to define the process utilized by Project Delivery to support the regional
planning process and NTTA system planning efforts for corridor development.

2.0 RESPONSIBILITIES:

2.1 Assistant Executive Director of Infrastructure (AEDI) - The AEDI shall be responsible for-any:
2-1e Any required negotiations during the project development process as well as reviewing and approving
schedules and cost estimates.

2.2 ProjestPlanning Manager pi-Ageney/ ination-knmiz- The ProjestPlanning
Manager e#AgeneyA:eeat—Gevemment—Geerdmatlen—shall be theresponsible for:
o The primary point of contact with the North Central Texas Council of Governments (NCTCOG), the
regional Metropolitan Planning Organization (MPO). Fhe-Project-Managershall-maintain
e Maintaining coordination with the MPO to ensure that NTTA'’s proposed projects are included in and
consistent with the current Metropolitan Transportation Plan (MTP), the required Transportation
Improvement Program (TIP), and the Statewide Transportation Improvement Program (STIP). Fhe

Projestilanagershalbuodk
2.2¢ \Working closely with the-lnterageney/ Planning HiaisenStaff to provide timely MTP/TIP/STIP updates to
the MPO, the Texas Department of Transportatlon (TxDOT) and the Federal nghway Admlnlstratlon

o Interageney/Reviewing data and viability/financial analysis results provided by Planning Liaisor—Fhe
Interageney/Staff.

2.3 Planning LiaisenStaff - The Planning Staff shall be responsible for-faciitating:
o Facilitating communication between Project Delivery and federal, state, and local agencies in order to
expedite environmental coordination and clearance and the delivery of all corridor projects. The
I Planning Liai hallworl
2.3« Working closely with the PrejeetPlanning Manager-ef-Ageney/Local-Government-Coordination to

ensure consistency with the MTP/TIP/STIP for all proposed corridor and capital improvement projects.

3 : ff—Th n nis-shalh-b DoR oplyirgSupplying the required
data mputs and if necessary, runnung wablhty analyses and the system-wnde financial analysis.

3.0 SCOPE/APPLICABILITY:
This procedure shall apply to all NTTA projects and corridors.
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4.0 REFERENCES:
o NCTCOG Metropolitan Transportation Plan (MTP): hitp:/www-netcog.org/transimip

5.0

6.0

https://www.nctcog.ora/trans/plan/mtp

DEFINITIONS & ACRONYMS:

N/A

PROCEDURES:

6.1

6.2

6.3

6.4

6.5

6.6

List of Priced Facilities — The ProjestPlanning Manager ef-Ageney/ocal-Government Cocrdination-shall
assist the NCTCOG in developing the MTP, specifically priced facilities. The PrejestPlanning Manager-ef

Ageney/ocal- Government-Coerdination shall also assist NTTA executive staff in |dent|fy|ng priced facilities
that facilitate connectivity for the NTTA system or for the outlying areas of the region where the
demographics support toll road construction.

MTP and STIP Monitoring - The Inieragency/Planning LizisenStaff shall monitor the MTP and STIP (as
amended) to assure the priced toll facilities identified by the PrajectPlanning Manager-ef-Agency/eocal
Gevernment-Goordination are properly listed (i.e. cost, scope, design, description, and implementation
dates are accurate). The nteragency/Planning LiaiserStaff shall report any needed changes to the

ProjeciPlanning Manager-ef-Agency/Local-Government-Coordination for coordination with the NCTCOG.

Viability Analysis — Censultanthe Planning Staff shall perform a viability analysis on all the corridors

listed using the current NTTA viability analysis tools. The PrejestPlanning Manager-ef-Agenecy/lecal
Government-Goordination shall review the data collected and the results of the analysis, site visits, and

website investigations.

SuppOft"\g Data = Copsultan nd th Manag aen mean
CoordinationThe Planning Man@qer shall also retrleve as appropnate results from other analyses, such as:
sketch level traffic and revenue study; Level F cost estimate; sketch level financial analysis; operations and
maintenance cost estimate as well as a cursory environmental analysis to determine required
documentation and identify significant mitigating factors to support the viability analysis.

Estimated Delivery Schedule - The ProjestPlanning Manager
shall develop a rough delivery schedule from the results of the viability analysis. This delivery schedule
provides each corridor an estimated open-to-traffic date.

PD Review and Approval - The AEDI shall review and approve all project schedules and cost estimates
prior to performing financial viability analysis.
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Title: Regional and System Planning Process

6.7 Financial Analysis — CensultantThe Planning Staff shall enter the estimated open-to-traffic dates, cost
estimates, and expenditures/revenue over time into the financial viability model to provide the

PrejestPlanning Manager-ef-Ageneyiecal-Gevernment Coerdination with a picture of the corridor/project

financial structure for the next 50 years. Multiple scenarios of project implementation may be analyzed.

6.8 Regional Coordination - The PrejectPlanning Manager-ef-Agerey/ocal-Gevernment-Coerdination shall

coordinate the results of the viability and financial analyses with the NCTCOG and ensure it is properly

incorporated into the MTP.

7.0 REGULATORY REQUIREMENTS:
N/A

8.0 RELATED BOARD POLICY:
N/A -

9.0 COMPONENT DOCUMENTS:

N/A
10.0 FLOWCHART:
N/A
11.0 REVISION HISTORY:
Revision | Revised by: Date Issued | DRN Reason for Revision
0 Sabine Schleigh 06/05/2008 QOriginal Issue
1 J. Craig Hancock | 04/02/2012 | 10400 | Title change.
Deleted guiding principle.

Updated responsibilities, references, and procedures to be consistent with
current practice and organizational changes.

Added regional planning procedures.

Removed market valuation procedures.

Removed component document SP-01-A1.

Removed Texas legislation SB 792 from regulatory requirements.
Removed market valuation process flowchart.
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Title: Regional and System Planning Process

2 Julie Morse 11/08/2018 | 10735 | Updated Director of Project Delivery (DPD) position title to Assistant Executive
Director of Infrastructure (AEDI).
Updated NCTCOG MTP weblink under 4.0 References.
Revised 6.7 Financial Analysis procedural text for clarification.

3 Julie Morse 18D TBD Updated Project Manager of Agency/Local Government Coordination to

Planning Manager.

Combined Interagency/Planning Liaison and Consultant Staff to be Planning

Staff.
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Resource: NTTA System Planning Revision 2 Issue Date: 11/08/2018 Page 1 of 3

Title: Regional and System Planning Process

1.0 PURPOSE:

The purpose of this procedure is to define the process utilized by Project Delivery to support the regional
planning process and NTTA system planning efforts for corridor development.

20

3.0

4.0

RESPONSIBILITIES:

2.1

2.2

2.3

24

Assistant Executive Director of Infrastructure (AEDI) - The AEDI shall be responsible for any required
negotiations during the project development process as well as reviewing and approving schedules and
cost estimates.

Project Manager of Agency/Local Government Coordination - The Project Manager of Agency/Local
Government Coordination shall be the primary point of contact with the North Central Texas Council of
Governments (NCTCOG), the regional Metropolitan Planning Organization (MPO). The Project Manager
shall maintain coordination with the MPO to ensure that NTTA's proposed projects are included in and
consistent with the current Metropolitan Transportation Plan (MTP), the required Transportation
Improvement Program (TIP), and the Statewide Transportation Improvement Program (STIP). The Project
Manager shall work closely with the Interagency/Planning Liaison to provide timely MTP/TIP/STIP updates
to the MPO, the Texas Department of Transportation (TxDOT), and the Federal Highway Administration
(FHWA). The Project Manager shall also review data and viability/financial analysis results provided by
Consultant Staff.

Interagency/Planning Liaison - The Interagency/Planning Liaison shall be responsible for facilitating
communication between Project Delivery and federal, state, and local agencies in order to expedite
environmental coordination and clearance and the delivery of all corridor projects. The
Interagency/Planning Liaison shall work closely with the Project Manager of Agency/Local Government
Coordination to ensure consistency with the MTP/TIP/STIP for all proposed corridor and capital
improvement projects.

Consultant Staff - The various consultants shall be responsible for supplying the required data inputs and, if
necessary, running viability analyses and the system-wide financial analysis.

SCOPE/APPLICABILITY:
This procedure shall apply to all NTTA projects and corridors.

REFERENCES:
o NCTCOG Metropolitan Transportation Plan (MTP): http://www.nctcog.org/trans/mtp
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5.0 DEFINITIONS & ACRONYMS:

6.0 PROCEDURES:

6.1

6.2

6.3

6.4

6.5

6.6

6.7

List of Priced Facilities — The Project Manager of Agency/Local Government Coordination shall assist the
NCTCOG in developing the MTP, specifically priced facilities. The Project Manager of Agency/Local
Government Coordination shall also assist NTTA executive staff in identifying priced facilities that facilitate
connectivity for the NTTA system or for the outlying areas of the region where the demographics support
toll road construction.

MTP and STIP Monitoring — The Interagency/Planning Liaison shall monitor the MTP and STIP (as
amended) to assure the priced toll facilities identified by the Project Manager of Agency/Local Government
Coordination are properly listed (i.e. cost, scope, design, description, and implementation dates are
accurate). The Interagency/Planning Liaison shall report any needed changes to the Project Manager of
Agency/Local Government Coordination for coordination with the NCTCOG.

Viability Analysis - Consultant Staff shall perform a viability analysis on all the corridors listed using the
current NTTA viability analysis tools. The Project Manager of Agency/Local Government Coordination shall
review the data collected and the results of the analysis, site visits, and website investigations.

Supporting Data - Consultant Staff and the Project Manager of Agency/Local Government Coordination
shall also retrieve, as appropriate, results from other analyses, such as: sketch level traffic and revenue
study; Level F cost estimate; sketch level financial analysis; operations and maintenance cost estimate as
well as a cursory environmental analysis to determine required documentation and identify significant
mitigating factors to support the viability analysis.

Estimated Delivery Schedule - The Project Manager of Agency/Local Government Coordination shall
develop a rough delivery schedule from the results of the viability analysis. This delivery schedule provides
each corridor an estimated open-to-traffic date.

PD Review and Approval - The AEDI shall review and approve all project schedules and cost estimates
prior to performing financial viability analysis.

Financial Analysis — Consultant Staff shall enter the estimated open-to-traffic dates, cost estimates, and
expenditures/revenue over time into the financial viability model to provide the Project Manager of
Agency/Local Government Coordination with a picture of the corridor/project financial structure for the next
50 years. Multiple scenarios of project implementation may be analyzed.
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6.8 Regional Coordination — The Project Manager of Agency/Local Government Coordination shall coordinate
the results of the viability and financial analyses with the NCTCOG and ensure it is properly incorporated
into the MTP.

7.0 REGULATORY REQUIREMENTS:
N/A

8.0 RELATED BOARD POLICY:
N/A

9.0 COMPONENT DOCUMENTS:
N/A

10.0 FLOWCHART:
N/A

11.0 REVISION HISTORY:

Revision | Revised by: Date Issued | DRN | Reason for Revision

0 Sabine Schleigh 06/05/2008 Original Issue

1 J. Craig Hancock | 04/02/2012 | 10400 | Title change.
Deleted guiding principle.

Updated responsibilities, references, and procedures to be consistent with
current practice and organizational changes.

Added regional planning procedures.

Removed market valuation procedures.

Removed component document SP-01-A1.

Removed Texas legislation SB 792 from regulatory requirements.
Removed market valuation process flowchart.

2 Julie Morse 11/08/2018 | 10735 | Updated Director of Project Delivery (DPD) position title to Assistant Executive
Director of Infrastructure (AEDI).

Updated NCTCOG MTP weblink under 4.0 References.
Revised 6.7 Financial Analysis procedural text for clarification.




