[image: image1.png]NITA

NORTH TEXAS TOLILWAY AUTHORITY



QMS Auditor Evaluation

Auditor Evaluated:





Quality Management Representative:


Date Evaluated:





Audit Number(s):





Areas of Evaluation:
Select One
Preparation:
Familiarization with audit scope material

Select One
Comprehension:
Understands audit objectives and auditing methods and techniques

Select One
Personal Interfaces:
Related to the auditees in a professional and courteous manner even under stressful situations.  Presented concerns diplomatically.

Select One
Thoroughness:
Examined the objective evidence sufficiently to support final results

Select One
Perseverance:
Continued the line of questioning in spite of counter influences, opposition or discouragement

Select One
Objectivity:
Maintained objective regardless of the subject/individual being audited

Select One
Judgment:
Decision were made based on professional judgment when evaluating results obtained

Select One
Timeliness:
When possible, stayed on schedule and was punctual to audit meetings and predetermined audit times
Select One
Oral Communication:
Demonstrated good interview techniques and able to communicate concerns in an effective manner

Select One
Written Communication:
Demonstrated the ability to document results clearly and accurately
Remarks:

Evaluation Codes and Score Matrix

	Evaluation Code
	Quantity
	Recommendations

	Satisfactory
	All
	None

	Improvement Identified
	≥ 3
	Needs more training as determined by Quality Management



SIGNATURE:

Quality Management Representative:



Date of Review:






Auditor:


Date:
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