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PMO QMS Audit Checklist


	##
	Question
	Evidence & Comments

	A
	Document Control and Records
Can the auditee properly identify the location of controlled procedures and forms necessary to carryout their assigned functions?
	

	B
	Have procedures needed to ensure process consistency, expectations and compliance to specified requirements been established, documented, implemented and maintained?
	

	C
	Does the auditee understand how documents are controlled to the extent below:
· Approval of documents prior to use

· Review, update and re-approval of documents when necessary

· Prevention of the unintended use of obsolete documents
	

	D
	
Have records have been established, documented, implemented and maintained to provide evidence of conformity to specified requirements?
	

	E
	Do established records meet the following requirements:

· Remain legible

· Readily identifiable

· Readily retrievable

· Contain the required information and signatures?
	

	F
	Quality Commitment Statement & Objectives
Is the auditee aware of the PMO Quality Commitment statement?
	

	G
	Is the auditee aware of the following about the PMO Quality Commitment statement?

· The location of the statement

· The contents of the statement

· How their actions reflect support of the statement
	

	H
	Is the auditee aware of the following about the PMO Quality Objectives? 

· The location of the objectives

· The contents of the objectives

· How their actions reflect support of the objectives
	

	J
	Training

How has the auditee made aware and trained on their processing roles and responsibilities within the PMO Quality Management System?

· Can objective evidence of this activity be provided by the auditee
	

	K
	How is the auditee trained on applications necessary to perform their job duties?
· Can objective evidence of this activity be provided by the auditee
	

	L
	Process Performance / Metrics:

How is the auditee made aware of compliance and the effectiveness of their actions relative to process expectations for which they are a stakeholder?
	

	M
	Can the auditee demonstrate the ability of the processes for which they are a stakeholder achieve planned results?

· Can objective evidence of this activity be provided by the auditee
	

	N
	Can the auditee demonstrate how corrections or corrective actions are implemented when planned results are not achieved?

· Can objective evidence of this activity be provided by the auditee
	

	P
	Can the auditee demonstrate how processes for which they are a stakeholder fulfill customer requirements/expectations? 

· Can objective evidence of this activity be provided by the auditee
	

	Q
	Continual Improvement:

Has the auditee initiated or taken part in continual improvement activities?

· Can objective evidence of this activity be provided by the auditee
	


	Audit Scope Specific Questions

	##
	Question
	Evidence & Comments

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Audit Notes:
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