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	Title:  Corridor/Project Quality Plan Template – Corridor Manager



	Corridor:
     
	Segment: 

     
	Date Submitted:
     

	Corridor Manager Name:
     
	Corridor Manager Phone Number:

     

	Corridor Management Firm Name:
     
	Corridor Firm Phone Number:

     

	Corridor Management Firm Address:

     
	

	Plan Submitted by:

     
	Submitted by Phone:

     

	
	
	

	NTTA Review Name:

     
	NTTA Date Reviewed:

     
	NTTA Reviewer Phone:

     


	Quality Section
	
	QMS Requirement & Response
	NTTA Quality Use Only

	Management Responsibility
	Reqm’t
	Provide a statement describing top management’s commitment to Quality and  Services that meet or exceed NTTA requirements
	     
	Accepted

 FORMCHECKBOX 

Rejected

 FORMCHECKBOX 


	
	Resp
	     

	
	

	
	Reqm’t
	Provide an organization chart depicting independence of individuals responsible for quality oversight
	     
	Accepted

 FORMCHECKBOX 

Rejected

 FORMCHECKBOX 


	
	Resp
	     

	
	

	
	
	Attach copy of organizational chart
	
	

	Documented Quality Management System
	Reqm’t
	Provide a listing of the policies, procedures or other work instructions ensuring compliance with project requirements
	     
	Accepted

 FORMCHECKBOX 

Rejected

 FORMCHECKBOX 


	
	Resp
	     
	
	

	
	Reqm’t
	Describe the process by which documented policies, procedures or other work instructions are reviewed, approved, and controlled.  These controls shall ensure that:

· Only the current revisions of project documents are available to users

· Obsolete or superseded revisions of project documents are prevented from unintended use

· A master distribution list of controlled documents is maintained, identifying current revision

· Changes to documents are reviewed and approved prior to controlled distribution


	     
	Accepted

 FORMCHECKBOX 

Rejected

 FORMCHECKBOX 


	
	Resp
	     
	
	

	Requirements Review and Management
	Reqm’t
	Describe the process by which requirements related to NTTA projects occur ensuring:
· All requirements related to the project have been defined and are understood
· Any ambiguity related to requirements is resolved prior to execution

· Capability to meet the requirements

Note:  Requirements include, but are not limited to, PS&E, Environmental, Construction, Maintenance, SWDG, Visual Quality, Standards and Specifications, Permitting and QMS requirements
	     
	Accepted

 FORMCHECKBOX 

Rejected

 FORMCHECKBOX 


	
	Resp
	     
	
	

	
	Reqm’t
	Describe the process by which management oversight occurs ensuring that all project requirements continue to be met throughout all phases of the project.  This shall include the process by which the consultant manages and provides oversight over its sub-consultants ensuring continuing compliance to requirements.
	     
	Accepted

 FORMCHECKBOX 

Rejected

 FORMCHECKBOX 


	
	Resp
	     
	
	

	Design Control
	Reqm’t
	Describe the process by which the following design control elements occur. (only applies to firms/consultants performing design functions)
· Advanced Planning/Design Planning

· Determination and Review of Design Criteria

· Determination of Design Deliverables

· Design Review and Calculation Checks at Progress Submittals

· Control of Design Changes


	     
	Accepted

 FORMCHECKBOX 

Rejected

 FORMCHECKBOX 


	
	Resp
	     
	
	

	Evaluation and Control of Sub-Consultants
	Reqm’t
	Describe the process by which sub-consultants are evaluated and selected.  Evaluation and selection criteria shall include:

· Technical competence as evidenced by professional qualifications and experience of the firm and committed personnel

· Past performance on similar projects

· Familiarity with NTTA and TxDOT requirements, standards and specifications

· Corrective action responsiveness to previous problems or issues


	     
	Accepted

 FORMCHECKBOX 

Rejected

 FORMCHECKBOX 


	
	Resp
	     
	
	

	
	Reqm’t
	Describe the process by which the performance of selected sub-contractors is monitored and controlled throughout the execution of the contract.
	     
	Accepted

 FORMCHECKBOX 

Rejected

 FORMCHECKBOX 


	
	Resp
	     
	
	

	Inspection and Test
	Reqm’t
	Describe the process by which project required inspections and tests are planned, conducted, and results reviewed for conformance.  This shall include the clear communication of inspection and test methodologies, equipment, standards to be used, and acceptance criteria.  Test and inspection results shall be recorded, maintained and made available to the NTTA upon request.
	     
	Accepted

 FORMCHECKBOX 

Rejected

 FORMCHECKBOX 


	
	Resp
	     
	
	

	
	Reqm’t
	Describe the controls for calibration and verification of inspection, measurement and test equipment.  Records of calibrations shall be maintained with traceability to national standards.  Records shall be recorded, maintained and made available to the NTTA upon request.
	     
	Accepted

 FORMCHECKBOX 

Rejected

 FORMCHECKBOX 


	
	Resp
	     
	
	

	Control of Nonconforming Product
	Reqm’t
	Describe the process for controlling nonconforming items.  This process shall include at a minimum:

· A documented procedure

· Identification and documentation of nonconforming items

· Segregation where possible

· Control of unintended use of nonconforming items

· Process of obtaining approved disposition of nonconforming items

· Process for obtaining NTTA approval on “Accept As Is” dispositions

· Process of re-verification of nonconforming items once corrected


	     
	Accepted

 FORMCHECKBOX 

Rejected

 FORMCHECKBOX 


	
	Resp
	     
	
	

	
	
	Attach a copy of your documented procedure
	
	

	Corrective Action
	Reqm’t
	Describe the process for investigating the root cause of nonconformances and subsequent effective corrective actions to prevent recurrence.  This process shall include at a minimum:

· A documented procedure

· Review of nonconformance’s (including customer complaints)

· Determining the root cause of nonconformances

· Evaluating the need for action to ensure nonconformances do not recur

· Determining and implementing a corrective action plan sufficient to prevent recurrence

· Documenting the results of the actions taken

· Verifying the effectiveness of the actions taken
	     
	Accepted

 FORMCHECKBOX 

Rejected

 FORMCHECKBOX 


	
	Resp
	     
	
	

	
	
	Attach a copy of your documented procedure
	
	

	Quality Records
	Reqm’t
	Describe the process for control of project related records that shall include at a minimum: 

· A documented procedure

· Identification of all project related quality records

· Media type (Paper or Electronic)

· Storage Location

· Retention Time

· Retrieval 

· Protection of Records

Note:  Records related to the project shall be made available to the NTTA upon request.  Records shall be submitted to the NTTA throughout the lifecycle of the project as required and at contract closeout.
	     
	Accepted

 FORMCHECKBOX 

Rejected

 FORMCHECKBOX 


	
	Resp
	     
	
	

	
	
	Attach a copy of your procedure
	
	

	Quality Audit
	Reqm’t
	Describe the documented process by which audits will be conducted of project activities to ensure compliance with NTTA and other applicable requirements throughout the duration of the project.  This description shall include how nonconformance’s are identified, documented and resolved.
	     
	Accepted

 FORMCHECKBOX 

Rejected

 FORMCHECKBOX 


	
	Resp
	     
	
	

	
	
	Attach a copy of your audit schedule
	
	

	
	
	Attach a copy of your procedure
	
	

	Certification and Training
	Reqm’t
	List the necessary certifications (and personnel) requiring specialized training necessary to fulfill NTTA or other applicable requirements related to your portion of the project. 
	     
	Accepted

 FORMCHECKBOX 

Rejected

 FORMCHECKBOX 


	
	Resp
	     
	
	

	
	
	Attach copies of certifications for all employees listed
	
	

	Deviations
	Reqm’t
	Describe the process by which all requested deviations from documented NTTA policies, procedures and/or manuals are submitted, reviewed, recorded and approved.
	     
	Accepted

 FORMCHECKBOX 

Rejected

 FORMCHECKBOX 


	
	Resp
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