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1.0 PURPOSE:

The purpose of this procedure is to establish the methods and processes for verifying the compliance with NTTA's Independent
Assurance (IA) program for the testing laboratories and personnel.

2.0 RESPONSIBILITIES

2.1  The NTTA, or its designated representative, is responsible for the following:
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executing NTTA’s IA program;
review laboratory accreditation and qualification
verification that the tests are performed by qualified personnel; and

verification that the testing laboratory facilities and equipment meet the requirements of Contract Documents
and Test Procedures.

2.2  The testing laboratories are responsible for the following:
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2.2.7

2.2.8
2.2.9

maintenance of AASHTO Accreditation Program (AAP) accreditation throughout the life of providing services
to the NTTA projects, if required by contract;

maintenance of AAP accreditation for all test methods equivalent to that of the TXDOT's test methods,
required by the project as determined by NTTA, if required by contract;

participation in, and successfully complete of, the AASHTO Materials Reference Laboratory/Concrete and
Cement Reference Laboratory (AMRL/CCRL) proficiency sample programs, if required by contract;

providing the latest AAP accreditation certificate(s) to NTTA before the start of construction and upon
completing each AAP laboratory assessment, if required by contract;

submittal of the AMRL/CCRL proficiency sample test reports to NTTA, with the proficiency sample corrective
action report(s), upon receipt of the proficiency sample test report(s) , if required by contract;

submittal of latest certificates of technician certification issued by entities other than NTTA, such as TXAPA,
ACI, and TxDOT, to NTTA;

submittal of the testing technician’s proficiency sample test reports issued by TxDOT or other authorized 1A
entities such as the Texas Asphalt Pavement Association (TXAPA) for the hot mix asphalt (HMA) specialists
and soils and flexible base (S&B) technician certification programs to NTTA,;

submittal of a copy of laboratory certification issued by TxDOT's IA program to NTTA; and,

assignment of only technicians that have been qualified under the 1A program for sampling and testing.

3.0 SCOPE/APPLICABILITY:

This procedure applies to NTTA construction projects where an Independent Assurance Program is a contractual requirement
and when sampling and testing is to be considered in the NTTA Acceptance Decision when directed in writing by NTTA.
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4.0 REFERENCES:

e TxDOT Manual of Testing Procedures

e  Contract Documents

e (QM-10, Corrective and Preventive Action

5.0 DEFINITIONS & ACRONYMS

5.1
5.2
5.3

5.4
5.5
5.6
5.7
5.8

5.9

5.10

5.11

5.12

5.13

5.14

5.15
5.16

AAP — AASHTO Accreditation Program
AASHTO - American Association of Highway Transportation Officials

Acceptance Program - all factors that comprise the NTTA’s program to determine quality of the product as specified
in the contract requirements.

ACI, American Concrete Institute

AMRL, AASHTO Materials Reference Laboratory
CAR, Corrective Action Request

CCRL, Concrete and Cement Reference Laboratory

Acceptance Decision — NTTA's decision to accept the work based on the results and effective implementation of the
Quality Assurance Program approved for the project.

Contract Documents — documents related to a specific project by contract between the NTTA and a Contractor or
Design-Build entity.

Contractor — legal entity entering into an agreement/contract with NTTA through the Design-Bid-Build or Design-
Build project delivery methods.

EDMS, Electronic Data Management System — system to electronically store data, documents and/or images for
retention, communication, and/or analysis.

Independent Assurance Program — all activities that are included in an unbiased and independent evaluation
program for all the sampling and testing procedures, personnel, and equipment used as part of the Acceptance
Decision.

Owner Verification (OV) — inspections, observations, auditing, sampling, testing and other activities performed by
the NTTA, or performed on behalf of NTTA, to validate or verify the quality of the work.

Owner Verification Program — document established to define the OV processes and procedures to be implemented
by the Owner, as part of the Quality Assurance Program.

PAR, Preventive Action Request

Project Tests — the tests listed in the NTTA Construction Manual, Appendix C. These tests are described in the
table(s) listed there-in for the “Material or Product” indicating the “Test For” using the “Test Number”, at the
“Location or Time of Sampling”, at the “Frequency of Sampling” as listed therein and includes any specific tests
required to be performed as prescribed within specifications as part of the Contract Documents.



http://www.txdot.gov/business/contractors_consultants/test_procedures/default.htm
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5.17 Quality Assurance Program (QAP) — the program for quality management and control of the Project and Work, as
described in the Contract Documents.

5.18 Quality Control Program (QCP) — program detailing the Contractor’s internal systematicv processes, procedures,
and documentation for delivery of quality control and ensure that the Work is delivered in accordance with the
Contract Documents.

5.19 TxAPA - Texas Asphalt Pavement Association

6.0 PROCEDURE
6.1 Review Laboratory Accreditation and Qualification

6.1.1  Upon initial start-up and on a semi-annual basis, check the laboratory accreditation status from the AMRL
website and verify:

A)  the testing laboratories have maintained their AAP accreditation, if required by contract;

B)  the specific test methods in the scope of AAP accreditation against the required test methods that are
equivalent toTxDOT test methods for the project, if required by contract; and

C)  the laboratory's successful participation in the AMRL/CCRL proficiency sample testing program, if
required by contract.

6.1.2  Verify testing methods performed by the testing laboratories are qualified by NTTA or TXDOT's IA program.
Obtain the latest laboratory qualification information from the TXDOT or NTTA designated IA laboratory to
perform such verifications.

6.1.3  Notify the authorized representative of the testing laboratory and NTTA of testing performed by the
laboratory not meeting the 1A certification requirements, including:

A)  Testing performed while the accreditation of the procedure(s) is suspended by AMRL/CCRL, if required
by contract.

B)  Testing performed while the laboratory is not certified by TXxDOT to perform the test method(s).

6.2  Review Testing Technician Qualification —perform the following:

6.2.1 Verify the qualification status of the testing technician was current on the date the testing was performed.

6.2.2  Verify the testing technician has met the requirement of performing the annual proficiency/split sample
testing within the past 12 months (or exemption applies to the proficiency/split sample testing).

6.2.3  Notify the authorized representative of the testing laboratory and NTTA of all occurrences associated with
testing performed by personnel and/or laboratory not meeting the IA requirements.

6.3  Follow procedure QM-10 for Corrective and Preventive Action and submit a proposed CAR / PAR to the PMO
Quality Manager when discrepancies are discovered with 6.1 or 6.2.

6.4  Assist PMO Quality Manager and follow up with the responsible testing laboratory to verify the effective
implementation of the corrective action plan.
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7.0 REGULATORY REQUIREMENTS:

Code of Federal Regulations 23 CFR 637(B), when contractually applicable
http://www.fhwa.dot.gov/legsregs/directives/fapg/cfr0637h.htm

FHWA Technical Advisory T6120.3, when contractually applicable
http://www.fhwa.dot.gov/legsregs/directives/techadvs/t61203.htm

8.0 RELATED BOARD POLICY:

N/A

9.0 COMPONENT DOCUMENTS:

N/A

10.0 FLOWCHART:

N/A

11.0 REVISION HISTORY:

Revision
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0
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