
NTTA QMS Internal Audit Schedule 2011

Title Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Owner

Audits per month 4 5 4 5 4 6 4 4 4 2 42

CA-01 Procurement PMO Mike Hutchison

CA-02 Invoicing & Payment PMO Mike Hutchison

CA-03 Professional Services Change Management PMO Mike Hutchison

CA-04 Contract Closeout – Professional Services, Goods and 

Services, and Consulting Services

PMO Mike Hutchison

CA-06
Professional Services Work Authorization Development and 

Execution
PMO Mike Hutchison

CA-07 Design Bid Build Construction PMO Mike Hutchison

CA-08 Independent Cost Estimate PMO Mike Hutchison

DM-01 Document Control PMO Omar Faruk

DM-02 Document Retention & Destruction PMO Omar Faruk

DM-03 Administrative Record PMO Omar Faruk

FD-01 PS&E Development, Review and Approval PMO Darla Payberah

FD-03 NTTA Special Specification, Provision and General Note 

Management

PMO Nikki Simon

FD-04 NTTA Standard Development PMO Darla Payberah

FD-06 Design Criteria PMO Darla Payberah

FD-07 Constructability Review PMO Darla Payberah

FD-10 Federally Funded Major Projects Documentation PMO Darla Payberah

SD-05 Schematic Review Process PMO Darla Payberah

SD-06 Visual Quality Management - Design PMO Bryan Dennis

FD-11 Errors and Omissions PMO Darla Payberah

PC-01 Corridor and CIP Project Charter Development & Revision PMO Lisa Thomas

PC-02 Cost Estimates PMO Lisa Thomas

PC-03 Exception Reporting PMO Lisa Thomas

PC-06 Schedule Management PMO Lisa Thomas

PC-08 Budget, Schedule, Forecast Meeting PMO Lisa Thomas

QM-01 QUALITY MANAGEMENT SYSTEM MANUAL PMO Troy Federspiel

QM-02 Corridor/Project Quality Plan Requirements PMO Troy Federspiel

QM-04 Management Review PMO Troy Federspiel

QM-06 Deviation PMO Troy Federspiel

QM-08 Quality Audit PMO Troy Federspiel

QM-10 Corrective and Preventive Action PMO Troy Federspiel

QM-12 Control of QMS Documentation PMO Troy Federspiel

ROW-01 ROW Surveying & Mapping PMO Dave Clarke

ROW-02 Right of Entry (ROE) – Possession and Use Agreement PMO Dave Clarke

ROW-03 ROW Acquisition PMO Dave Clarke

ROW-04 ROW Eminent Domain PMO Dave Clarke

ROW-05 Relocation Services PMO Dave Clarke

ROW-07 ROW Project Closeout Procedure PMO Dave Clarke

UC-01 Utility Acquisition Process PMO Dave Clarke

Chad MuckleVQ-01 Precast Manufacturing Plant Visual Quality Inspection PMO Brian Dennis

VQ-02 Construction Site Visual Quality Inspection PMO Brian Dennis

VQ-03 Visual Quality Non Conforming Reports PMO Brian Dennis

GEC GEC role in Trust Agreement PMO Stephanie Halliday 

CON-01 Construction RFI Review Process Dave Kastendick

CON-02 Construction Submittal Review Process Dave Kastendick

CON-03 Construction Contract Change Order (CO) Process Dave Kastendick

CON-04 Construction Administration Dave Kastendick

CON-06 Construction Contract Closeout Dave Kastendick

CON-07 Construction Non Conforming Report Guy Van Baulen

CON-08 Project Delivery Observer Non Conforming Report Guy Van Baulen

CRV-01 Sampling, Testing and Reporting Requirements Dave Kastendick

CRV-02 Random Number Table-Based Random Sampling 

Requirements

Dave Kastendick

CRV-03 IA Compliance of Testing Laboratory and Personnel Dave Kastendick

CRV-04 Test Results Analysis, Dispute Resolution and Reporting Dave Kastendick

CRV-05 Quantity Tracking and Test Frequency Verification Dave Kastendick

ENV-01 Storm Water Management Julie Morse

ENV-02 Environmental Documentation Submittal Process Julie Morse

ENV-03 Environmental NCR Julie Morse
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