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EPDS – Construction Submittal Process Flow

Roles

Contractor

Input:

1 – Upload Source File

2 – Name

3 – Contractor’s Notes

4 – Bid Item

5 – Parties: Source Contact & Company 

(prepopulated with creator of submittal)

6 – Custom Message: Please review...

Review:

Source File

Name

Contractor’s Notes

Bid Item

Parties

Input:

1 – Parties: Manager Contact & 

Company

2 – Create Submittal Review PMO Form

3  – Reviewer’s Notes (Consolidated 

submittal response)

Owner Inputs/Actions NotificationsEPDS Workflow Actions

`

Construction 

Manager

or

Resident

Engineer

Process Flow

Can Field Office 

provide direct 

response?

 Construction 

Submittal

Create Submittal 

Review PMO Form

No

Submittal

Approved?

Create

Submittal

Revision

Receive Approved 

Submittal Contractor

Yes

Input

1 – Custom Message: If Accepted; 

Please review and…

Input

1 – Custom Message: If Rejected;

Contractor to go to Reference Tab in 

EPDS of Rejected Submittal.  Activate a 

new submittal by clicking on “NEW 

button”.  This will generate revised 

submittal with original number now in 

revision format with a suffix.

End 

Process

If Rejected:

Create new Construction Submittal 

Revision and revise above items as 

needed.

Review:

Custom Message

Reviewer’s Notes

Accepted

Complete?

Yes

6.2 R

No

Go to 

A

Compile responses and 

consolidate submittal
B

CC: Corridor Mgr, 

Corridor 

Construction Mgr

SUBMIT

[to Construction Mgr 

or Resident Engineer

ACCEPT

[to Contractor]

REJECT

[to Contractor]

REJECT

[to Contractor]

Const Mgr or 

Resident Engr

Contractor

Responsibility Color Key

CC: Corridor Mgr, 

Corridor 

Construction Mgr

1. Attach completed PMO form 

6.1
6.1

6.2 R
6.2

6.2.1

6.2.1.1

6.3

6.4

6.4.1

6.4

6.4 R

6.4 R
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EPDS – Submittal Review PMO Form Process Flow

Roles

Input:

1 – Name

2 – Attach Construction Submittal

3 – On Review Process Page

- Step Number

- Reviewing Contact

- Reviewing Company

4 – Custom Message: Please 

provide recommendations on 

separate document in attachments 

during the Review Process. 

Owner Inputs/Actions NotificationsEPDS Workflow Actions

Reviewers

(*) Inputs and actions in this step to be completed on the Construction Submittal.

Process Flow

Create PMO Form 

Review Team & 

Distribute Form 

Create Submittal 

Review PMO Form

Review & Comment 

within 10 working days

Input:

1 – On Review Process Page

- Recommendation

- Review Comments

Resolve any

remaining issues

Input:

1 – Complete Submittal Review PMO 

Form by clicking the Accept button 

2 – *See the Construction Submittal 

workflow process.

Attach Construction 

Submittal to Submittal 

Review PMO Form

Construction 

Manager

or

Resident

Engineer

Construction 

Manager

or

Resident

Engineer

A

Go to 

B

Reviewers

Responsibility Color Key

Const Mgr or 

Resident Engr

 

ACCEPT

FINISH REVIEW

START REVIEW

NOTE:

Attach Submittal to PMO Form and 

also attach PMO Form to Submittal 

to create a “double-link”.

6.2.1.1

6.2.1.2
6.2.1.2

NOTE:

Review to complete review process 

and attach all documents before 

clicking button to Finish Review .

6.2.1.3
6.2.1.3

6.2.1.2

6.2.1.2


