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It is the policy of North Texas Tollway 
Authority (NTTA) to promote the 

participation of disadvantaged, minority, 
women-owned business enterprises 

(D/M/WBE) in the procurement of goods, 
materials, supplies and services on any 

available contracting opportunity.
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Purpose of Business Diversity
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 Commitment Agreement Form for ALL Subcontractors 
(Form NTTA 4906) (Attachment C-4)

 Monthly Reporting & Compliance (Attachment C NTTA 
Special Provision)

 Business Diversity Requirements (Attachment C and NTTA 
Special Provision)

 Business Diversity Contract Requirements – 30%
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Business Diversity Department (BDD)
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 Dallas/Fort Worth Minority Supplier Development Council (DFWMSDC)    

 North Central Texas Regional Certification Agency (NCTRCA)

 Small Business Administration (SBA) for 8(a) certification only

 Women’s Business Council - Southwest  (WBCS)

 Texas Department of Transportation (DBE certification only) (TxDOT)

 Texas Unified Certification Program DBE Certifying Agencies:

 City of Houston

 City of Austin

 Corpus Christi Regional Transportation Authority

 North Central Texas Certification Agency

 South Central Texas Certification Agency
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Certifications NTTA Recognizes
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Definition of a Prime & Subcontractor
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Prime
A prime on any NTTA contract is the owner of the contract with all 
the responsibilities of fulfilling the contract details/conditions 
including meeting all BDD requirements.  

A D/M/WBE Prime is still required to meet all contract conditions 
which includes the D/M/WBE goal requirements of any NTTA 
contract.  

A prime is a prime.

Subcontractor
Any firm listed and performing any scope of work on the contract 
and reporting into the prime.
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D/M/W/SBE Compliance Reporting Forms
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Commitment Form NTTA 4906

To be completed and included at the time of submission of all 
proposal documents.

 A commitment form (4906 form) is submitted to identify all
subcontractors/sub-consultants & material suppliers that will
be used throughout the duration of a project.

 A copy of the NTTA recognized minority certificate of each
D/M/WBE subcontractor(s) performing on the project

Any changes to the original 4906 commitment(s) previously 
approved by the department must be reported to NTTA’s 

stakeholders and approved by the Business Diversity Department.
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Example of a Completed NTTA Form 4906
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Example of a Completed NTTA Form 4906
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Example of a Completed NTTA Form 4906
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Good Faith Effort Form (GFE)
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If required, NTTA GFE form must be completed and
included at the time of submission of all proposal
documents.

When to include:

 If the prime contractor fails to meet the designated
D/M/WBE goal for the contract in whole or in part.

NTTA will not award a contract to any vendor who has
not supplied GFE documentation.
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Demonstrating Good Faith Effort
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Any reasonable and documented effort made to solicit goods and or services from a certified 
D/M/WBE firm to perform on the project.

What is included in a good faith effort?

1. NTTA Good Faith Effort Form – Completed and signed by the prime

2. Any D/M/WBE list used to contact potential D/M/WBE firms to solicit quotes for goods and or 
services, and documented communication

3. Any email communication between the prime and D/M/WBE firm regarding potential work on 
the project

4. Any advertising on vendors website, newspaper ads etc.

5. Any telephone communication between the prime and D/M/WBE firm regarding potential 
work on the project

Be sure to Include all GFE documentation/communication with the D/M/WBE firm at the time the 
proposal is submitted

A Good Faith Effort is not checking the boxes on the GFE Form, if the GFE form is submitted in this 
manner it  will be rejected by Business Diversity as being non-responsive.

BDD will verify information submitted.
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Good Faith Effort Form Page 1
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Good Faith Effort Form Page 2
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Good Faith Effort Form Page 3
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Responsive vs. Non-Responsive
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Is your documentation?

Complete

• Did you include all necessary documents and information?

Accurate

• Is the information submitted correct?

Responsive

• Were all questions answered?

Executed

• Are all documents signed and dated?
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D/M/WBE Lists
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To obtain a list of capable and qualified D/M/WBE firms to 
solicit quotes on goods and services to be performed on the 
contract, and help facilitate meeting goal requirements, you 
may do either of the following:

1. Request the D/M/WBE list directly from BDD stating the 
specific scope(s) you are interested in subcontracting out.

2. Visit the Prism website (a user ID is not required for 
access) directly at:

https://ntta.prismcompliance.com/default.aspx

https://ntta.prismcompliance.com/default.aspx
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D/M/WBE Resources
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For additional resources please visit us at:

www.ntta.org/procurement/busdiv/complianceandresources

 Subcontracting Compliance Reference Guide

 NTTA Diversity Policy

 Business Diversity Department Contractors Compliance 
Manual (CCM)

 NTTA Business Diversity Department Overview

http://www.ntta.org/procurement/busdiv/complianceandresources
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Business Diversity Contacts
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Email all questions to:
businessdiversity@ntta.org

and 
buyer@ntta.org

mailto:businessdiversity@ntta.org
mailto:buyer@ntta.org
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Our Mission 

North Texas Tollway Authority

Provide a safe and reliable toll road system      Increase value 
and mobility options for customers       Operate the Authority in a 
businesslike manner      Protect our bondholders      Partner to 
meet our region’s growing need for transportation infrastructure 










