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North Texas Tollway Authority  

  FY2015 Budget  FY2014 Budget  

Estimated Revenues $608,368,030  $541,102,950  

Operating Budget  $137,513,520  $122,700,000  

Total Net Debt Service  $359,946,028  $340,823,045  

Estimated Coverage First Tier  1.58 1.50 

Estimated Coverage All Debt  1.22 1.14 

Reserve Maintenance Deposit  $0  $0  

Estimated Capital Improvement Fund Deposit  $117,730,220   $83,579,905  
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NTTA will expand the Dallas North Tollway by adding a 

fourth lane in each direction from LBJ Freeway to Sam 

Rayburn Tollway.  
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NTTA is developing innovative ways to improve the 

customer experience and the efficiency and 

effectiveness of toll colle ction.  
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NTTA customers can use a sticker TollTag while driving on 
Oklahoma turnpikes and receive the same discounted 
rates as PikePass customers.  
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ÐÒÏÊÅÃÔÓ ×ÉÔÈÉÎ ÔÈÅ .ÏÒÔÈ 4ÅØÁÓ ÒÅÇÉÏÎȢ .44! ÁÄÖÁÎÃÅÓ ÐÒÏÊÅÃÔÓ ÉÎ ÁÌÉÇÎÍÅÎÔ ×ÉÔÈ ÔÈÅ .ÏÒÔÈ #ÅÎÔÒÁÌ 
4ÅØÁÓ #ÏÕÎÃÉÌ ÏÆ 'ÏÖÅÒÎÍÅÎÔÓȭȠ ςπσυ -ÅÔÒÏÐÏÌÉÔÁÎ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎ 0ÌÁÎȢ 4ÈÅ .44! ÏÐÅÒÁÔÅÓ Ô×Ï 
ÓÅÐÁÒÁÔÅ ÅÎÔÅÒÐÒÉÓÅ ÓÙÓÔÅÍÓȢ 4ÈÅ .44! 3ÙÓÔÅÍ ÆÁÃÉÌÉÔÉÅÓ ÁÒÅȡ $ÁÌÌÁÓ .ÏÒÔÈ 4ÏÌÌ×ÁÙ ɉ$.4Ɋȟ ÔÈÅ 0ÒÅÓÉÄÅÎÔ 
'ÅÏÒÇÅ "ÕÓÈ 4ÕÒÎÐÉËÅ ɉ0'"4Ɋȟ 3ÁÍ 2ÁÙÂÕÒÎ 4ÏÌÌ×ÁÙ ɉ324Ɋȟ !ÄÄÉÓÏÎ !ÉÒÐÏÒÔ 4ÏÌÌ 4ÕÎÎÅÌ ɉ!!44Ɋȟ 
,Å×ÉÓÖÉÌÌÅ ,ÁËÅ 4ÏÌÌ "ÒÉÄÇÅ ɉ,,4"Ɋ ÁÎÄ -ÏÕÎÔÁÉÎ #ÒÅÅË ,ÁËÅ "ÒÉÄÇÅ ɉ-#,"ɊȢ )Î ςπρρȟ ÔÈÅ .44! ÃÒÅÁÔÅÄ 
ÔÈÅ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ ɉ303Ɋ ÔÈÁÔ ÃÏÎÓÉÓÔÓ ÏÆ ÔÈÅ 0ÒÅÓÉÄÅÎÔ 'ÅÏÒÇÅ "ÕÓÈ 4ÕÒÎÐÉËÅ 7ÅÓÔÅÒÎ 
%ØÔÅÎÓÉÏÎ ɉ0'"4-7%Ɋ ÁÎÄ ÔÈÅ #ÈÉÓÈÏÌÍ 4ÒÁÉÌ 0ÁÒË×ÁÙ ɉ#40ɊȢ 4ÈÅ #40 ÉÓ .44!ȭÓ ÆÉÒÓÔ ÐÒÏÊÅÃÔ ÉÎ 4ÁÒÒÁÎÔ 
ÁÎÄ *ÏÈÎÓÏÎ ÃÏÕÎÔÉÅÓȢ  

!ÄÄÉÔÉÏÎÁÌÌÙȟ .44! ÉÓ ÔÈÅ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ ÐÒÏÖÉÄÅÒ ÏÎ ÁÌÌ ÔÏÌÌ ÐÒÏÊÅÃÔÓ ÉÎ ÔÈÅ ÒÅÇÉÏÎ ÔÈÁÔ ÁÒÅ Ï×ÎÅÄ ÁÎÄ 
ÏÐÅÒÁÔÅÄ ÂÙ ÏÔÈÅÒ ÅÎÔÉÔÉÅÓȢ .44! ÉÓ ÐÁÉÄ ÆÏÒ ÔÈÅ ÓÅÒÖÉÃÅÓ ÉÔ ÐÒÏÖÉÄÅÓ ÕÎÄÅÒ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ ÁÇÒÅÅÍÅÎÔÓ 
ɉ43!ÓɊ ×ÉÔÈ ÔÈÅÓÅ ÏÔÈÅÒ ÅÎÔÉÔÉÅÓȢ 

.44! 3ÙÓÔÅÍ ÔÒÕÓÔ ÁÇÒÅÅÍÅÎÔ ÒÅÑÕÉÒÅÓ ÔÈÅ "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓ ÁÐÐÒÏÖÅ ÁÎ ÁÎÎÕÁÌ ÏÐÅÒÁÔÉÎÇ ÂÕÄÇÅÔ ÉÎ 
$ÅÃÅÍÂÅÒ ÏÆ ÔÈÅ ÐÒÅÃÅÄÉÎÇ ÙÅÁÒ ÁÎÄ ÁÄÏÐÔ Á ÔÏÌÌ ÒÁÔÅ ÓÃÈÅÄÕÌÅ ÔÈÁÔ ×ÉÌÌ ÐÒÏÄÕÃÅ ÎÅÔ ÒÅÖÅÎÕÅÓ ÔÏ ÓÁÔÉÓÆÙ 
ÄÅÂÔ ÓÅÒÖÉÃÅ ÒÅÑÕÉÒÅÍÅÎÔÓȢ ! ÓÅÐÁÒÁÔÅ ÔÒÕÓÔ ÁÇÒÅÅÍÅÎÔ ÇÏÖÅÒÎÓ ÔÈÅ .44! 303 ÁÎÄ ÔÈÁÔ ÂÕÄÇÅÔ ÉÓ 
ÁÐÐÒÏÖÅÄ ÉÎ *ÕÌÙȢ 

4ÈÅ .44! ÃÏÌÌÅÃÔÓ ÔÏÌÌ ÒÅÖÅÎÕÅÓ ÔÈÒÏÕÇÈ ÁÌÌ-ÅÌÅÃÔÒÏÎÉÃ ÔÏÌÌ ÃÏÌÌÅÃÔÉÏÎȟ ÏÒ ÃÁÓÈÌÅÓÓ ÔÏÌÌÉÎÇȢ 4ÏÌÌ×ÁÙ 
ÄÒÉÖÅÒÓ ÈÁÖÅ Ô×Ï ÏÐÔÉÏÎÓ ÔÏ ÐÁÙ ÔÈÅÉÒ ÃÁÓÈÌÅÓÓ ÔÏÌÌÓȡ   

7ÉÔÈ Á 4ÏÌÌ4ÁÇ ×ÈÅÒÅ ÅÌÅÃÔÒÏÎÉÃ ÒÅÃÅÐÔÏÒÓ ÁÔ ÅÁÃÈ ÔÏÌÌÉÎÇ ÐÏÉÎÔ ÓÃÁÎ ÖÅÈÉÃÌÅÓȟ 4ÏÌÌ4ÁÇÓȟ ÁÎÄ ÔÏÌÌ ÐÁÙÍÅÎÔ 
ÉÓ ÁÕÔÏÍÁÔÉÃÁÌÌÙ ÄÅÄÕÃÔÅÄ ÆÒÏÍ ÕÓÅÒÓȭ ÁÃÃÏÕÎÔÓȢ 4ÏÌÌ4ÁÇ ÃÕÓÔÏÍÅÒÓ ÐÁÙ ÔÈÅ ÌÏ×ÅÓÔ ÒÁÔÅÓȢ    

4ÈÒÏÕÇÈ :ÉÐ#ÁÓÈ ×ÈÅÒÅ ÈÉÇÈ-ÓÐÅÅÄ ÃÁÍÅÒÁÓ ÐÈÏÔÏÇÒÁÐÈ ÔÈÅ ÌÉÃÅÎÓÅ ÐÌÁÔÅÓ ÏÆ ÖÅÈÉÃÌÅÓ ÐÁÓÓÉÎÇ ÕÎÄÅÒ 
ÅÁÃÈ ÔÏÌÌ×ÁÙ ÇÁÎÔÒÙȟ ÁÎÄ .44! ÓÅÎÄÓ :ÉÐ#ÁÓÈ ÂÉÌÌÓ ÂÙ ÍÁÉÌ ÔÏ ÔÈÅ ÒÅÇÉÓÔÅÒÅÄ ÖÅÈÉÃÌÅ Ï×ÎÅÒÓȢ  :ÉÐ#ÁÓÈ 
ÃÕÓÔÏÍÅÒÓ ÐÁÙ Á ÈÉÇÈÅÒ ÒÁÔÅ ÔÏ ÏÆÆÓÅÔ ÔÈÅ ÁÄÄÉÔÉÏÎÁÌ ÃÏÓÔ ÏÆ ÃÏÌÌÅÃÔÉÎÇ ÔÈÒÏÕÇÈ ÔÈÉÓ ÏÐÔÉÏÎȢ 

4ÏÄÁÙ .44! ÃÏÎÔÉÎÕÅÓ ÔÏ ×ÏÒË ÔÏ ÍÅÅÔ ÔÈÅ ÄÅÍÁÎÄÓ ÆÏÒ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÉÎ ÔÈÅ .ÏÒÔÈ 4ÅØÁÓ ÒÅÇÉÏÎȟ Á 
ÒÅÇÉÏÎ ×ÉÔÈ τȢω ÍÉÌÌÉÏÎ ÒÅÇÉÓÔÅÒÅÄ ÖÅÈÉÃÌÅÓ ÁÎÄ ÁÎ ÅÓÔÉÍÁÔÅÄ &9ςπρσ ÐÏÐÕÌÁÔÉÏÎ ÏÆ φȢπ ÍÉÌÌÉÏÎ ÔÈÁÔ ÈÁÓ 
ÇÒÏ×Î ÂÙ ρωȢφ ÐÅÒÃÅÎÔ ÉÎ ÔÈÅ ÌÁÓÔ ρπ ÙÅÁÒÓȢ 

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υχ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

3ÔÒÁÔÅÇÉÃ 0ÌÁÎ 

FIVE-YEAR STRATEGIC GOALS 

 

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υψ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

FY2015 STRATEGIC PRIORITIES  

0ÒÉÏÒÉÔÉÅÓ ÔÏ ÓÕÐÐÏÒÔ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÆÉÖÅ-ÙÅÁÒ ÓÔÒÁÔÅÇÉÃ ÇÏÁÌÓ ÁÎÄ ÏÂÊÅÃÔÉÖÅÓ ÁÒÅ ÅÓÔÁÂÌÉÓÈÅÄ ÁÎÎÕÁÌÌÙȢ   

4ÈÅ ÃÈÁÒÔ ÂÅÌÏ× ÉÌÌÕÓÔÒÁÔÅÓ ÔÈÏÓÅ ÐÒÉÏÒÉÔÉÅÓ ÁÎÄ ÔÈÅÉÒ ÁÌÉÇÎÍÅÎÔ ×ÉÔÈ ÔÈÅ ÓÔÒÁÔÅÇÉÃ ÇÏÁÌÓȢ 

Strategic Priority  Related Strategic Goal(s)  

!ÄÖÁÎÃÅ ÁÎÄ ÉÍÐÌÅÍÅÎÔ ÔÏÌÌ ÅÎÆÏÒÃÅÍÅÎÔ ÒÅÍÅÄÉÅÓ #ÕÓÔÏÍÅÒ ÄÒÉÖÅÎ ÏÒÇÁÎÉÚÁÔÉÏÎ 
&ÉÎÁÎÃÉÁÌÌÙ ÓÏÕÎÄ Ǫ ÖÉÂÒÁÎÔ ÏÒÇÁÎÉÚÁÔÉÏÎ 

/ÐÔÉÍÉÚÅ ÃÕÓÔÏÍÅÒ ÓÅÒÖÉÃÅ ÁÎÄ ÃÏÌÌÅÃÔÉÏÎÓ ÓÔÒÁÔÅÇÉÅÓ #ÕÓÔÏÍÅÒ ÄÒÉÖÅÎ ÏÒÇÁÎÉÚÁÔÉÏÎ 
&ÉÎÁÎÃÉÁÌÌÙ ÓÏÕÎÄ ÁÎÄ ÖÉÂÒÁÎÔ ÏÒÇÁÎÉÚÁÔÉÏÎ 

%ØÐÁÎÄ 4ÏÌÌ4ÁÇ  ÁÎÄ ÃÏÎÖÅÒÔ :ÉÐ#ÁÓÈ ÃÕÓÔÏÍÅÒÓ ÔÏ 
4ÏÌÌ4ÁÇ ÃÕÓÔÏÍÅÒÓ 

#ÕÓÔÏÍÅÒ ÄÒÉÖÅÎ ÏÒÇÁÎÉÚÁÔÉÏÎ 
&ÉÎÁÎÃÉÁÌÌÙ ÓÏÕÎÄ ÁÎÄ ÖÉÂÒÁÎÔ ÏÒÇÁÎÉÚÁÔÉÏÎ 

$ÅÖÅÌÏÐ ÃÏÍÐÒÅÈÅÎÓÉÖÅ ÆÉÎÁÎÃÉÎÇ ÐÌÁÎ &ÉÎÁÎÃÉÁÌÌÙ ÓÏÕÎÄ ÁÎÄ ÖÉÂÒÁÎÔ ÏÒÇÁÎÉÚÁÔÉÏÎ 
2ÅÓÐÅÃÔÅÄ ÌÅÁÄÅÒ ÁÎÄ ÐÁÒÔÎÅÒ ÉÎ ÔÈÅ ÒÅÇÉÏÎȭÓ 
ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÎÅÔ×ÏÒË 

3ÔÒÅÁÍÌÉÎÅ ÍÏÎÔÈÌÙ ÆÉÎÁÎÃÉÁÌ ÒÅÐÏÒÔÉÎÇ ÁÎÄ ÉÍÐÒÏÖÅ 
ÂÕÄÇÅÔ-ÔÏ-ÁÃÔÕÁÌ ÒÅÐÏÒÔÉÎÇ  

&ÉÎÁÎÃÉÁÌÌÙ ÓÏÕÎÄ ÁÎÄ ÖÉÂÒÁÎÔ ÏÒÇÁÎÉÚÁÔÉÏÎ 

#ÏÍÐÌÅÔÅ ÂÁÃË ÏÆÆÉÃÅ ÓÙÓÔÅÍ ÅÎÈÁÎÃÅÍÅÎÔÓ &ÉÎÁÎÃÉÁÌÌÙ ÓÏÕÎÄ ÁÎÄ ÖÉÂÒÁÎÔ ÏÒÇÁÎÉÚÁÔÉÏÎ 
$ÅÌÉÖÅÒÉÎÇ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÓÏÌÕÔÉÏÎÓ 

!ÄÖÁÎÃÅ ÒÅÇÉÏÎÁÌ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÁÎÄ ÓÙÓÔÅÍ 
ÉÍÐÒÏÖÅÍÅÎÔ ÐÒÏÊÅÃÔÓ 

$ÅÌÉÖÅÒÉÎÇ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÓÏÌÕÔÉÏÎÓ 
2ÅÓÐÅÃÔÅÄ ÌÅÁÄÅÒ ÁÎÄ ÐÁÒÔÎÅÒ ÉÎ ÔÈÅ ÒÅÇÉÏÎȭÓ 
ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÎÅÔ×ÏÒË 

)ÍÐÌÅÍÅÎÔ ÓÔÒÁÔÅÇÉÅÓ ÆÏÒ 4ÏÌÌÉÎÇ 3ÅÒÖÉÃÅ !ÇÒÅÅÍÅÎÔÓ 
ɉ43!Ɋ 

$ÅÌÉÖÅÒÉÎÇ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÓÏÌÕÔÉÏÎÓ 

,ÅÖÅÒÁÇÅ ÐÁÒÔÎÅÒÓÈÉÐÓ ÔÏ ÅØÐÁÎÄ $Ⱦ-Ⱦ7"%Ó ÉÎ 
ÐÒÏÃÕÒÅÍÅÎÔ ÏÐÐÏÒÔÕÎÉÔÉÅÓ 

2ÅÓÐÅÃÔÅÄ ÌÅÁÄÅÒ ÁÎÄ ÐÁÒÔÎÅÒ ÉÎ ÔÈÅ ÒÅÇÉÏÎȭÓ 
ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÎÅÔ×ÏÒË 

)ÍÐÒÏÖÅ ÅÍÐÌÏÙÅÅ ÅÎÇÁÇÅÍÅÎÔ ÁÎÄ ÄÅÖÅÌÏÐÍÅÎÔ 
ÓÔÒÁÔÅÇÉÅÓ 

(ÉÇÈÌÙ ÑÕÁÌÉÆÉÅÄȟ ÅÎÅÒÇÉÚÅÄ ÁÎÄ ÅÎÇÁÇÅÄ ÔÅÁÍ 

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υω &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

 

 

Weõve got your back!  NTTAõs free Roadway Customer 
Service is just a phone call away, and the number is 
listed on the back o f every TollTag .  

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υϊ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

BUDGET OVERVIEW 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υϋ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υό &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

&9ςπρυ "ÕÄÇÅÔ %ØÅÃÕÔÉÖÅ 3ÕÍÍÁÒÙ 

INTRODUCTION 

!Ó ÔÈÅ ÌÁÎÄÓÃÁÐÅ ÆÏÒ ÍÏÂÉÌÉÔÙ ÓÏÌÕÔÉÏÎÓ ÉÎ .ÏÒÔÈ 4ÅØÁÓ ÂÅÃÏÍÅÓ ÅÖÅÒ ÌÁÒÇÅÒȟ ÍÏÒÅ ÄÉÖÅÒÓÅ ÁÎÄ ÍÏÒÅ 
ÃÏÍÐÌÅØȟ ÔÈÅ .ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ɉ.44! ÏÒ !ÕÔÈÏÒÉÔÙɊ ×ÉÌÌ ÃÏÎÔÉÎÕÅ ÐÒÏÖÉÄÉÎÇ ÓÁÆÅ ÁÎÄ 
ÒÅÌÉÁÂÌÅ ÔÏÌÌ ÒÏÁÄ ÏÐÔÉÏÎÓ ÆÏÒ ÍÉÌÌÉÏÎÓ ÏÆ ÃÕÓÔÏÍÅÒÓ ÁÃÒÏÓÓ .ÏÒÔÈ 4ÅØÁÓȢ 4ÈÅ &9ςπρυ ÂÕÄÇÅÔ ÅÎÁÂÌÅÓ ÔÈÅ 
!ÕÔÈÏÒÉÔÙ ÔÏ ÍÁÉÎÔÁÉÎ ÔÈÅ ÈÉÇÈ ÓÔÁÎÄÁÒÄÓ ÏÆ ÔÈÅ .44! 3ÙÓÔÅÍ ÉÎ ÁÌÉÇÎÍÅÎÔ ×ÉÔÈ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÆÉÖÅ 
ÓÔÒÁÔÅÇÉÃ ÇÏÁÌÓȡ  

¶ #ÕÓÔÏÍÅÒ-ÄÒÉÖÅÎ ÏÒÇÁÎÉÚÁÔÉÏÎ 
¶ &ÉÎÁÎÃÉÁÌÌÙ ÓÏÕÎÄ ÁÎÄ ÖÉÂÒÁÎÔ ÏÒÇÁÎÉÚÁÔÉÏÎ 
¶ $ÅÌÉÖÅÒÉÎÇ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÓÏÌÕÔÉÏÎÓ 
¶ (ÉÇÈÌÙ ÑÕÁÌÉÆÉÅÄȟ ÅÎÅÒÇÉÚÅÄ ÁÎÄ ÅÎÇÁÇÅÄ ÔÅÁÍ  
¶ 2ÅÓÐÅÃÔÅÄ ÌÅÁÄÅÒ ÁÎÄ ÐÁÒÔÎÅÒ ÉÎ ÔÈÅ ÒÅÇÉÏÎȭÓ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÎÅÔ×ÏÒË 

 
&ÏÒÍÉÎÇ ÔÈÅ ÆÒÁÍÅ×ÏÒË ÆÏÒ ÔÈÅ &9ςπρυ "ÕÄÇÅÔ ÉÓ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÃÏÎÔÉÎÕÅÄ ÆÏÃÕÓ ÏÎ ÃÕÓÔÏÍÅÒÓȟ 
ÃÏÌÌÅÃÔÉÏÎÓ ÁÎÄ ÃÏÎÓÔÒÕÃÔÉÏÎȢ 4ÈÉÓ ÂÕÄÇÅÔ ÁÌÌÏÃÁÔÅÓ ÒÅÓÏÕÒÃÅÓ ÔÏ ÉÍÐÒÏÖÅ ÏÐÅÒÁÔÉÎÇ ÒÅÓÕÌÔÓȢ 3ÐÅÃÉÆÉÃÁÌÌÙȟ 
.44! ÉÓ ÉÎÖÅÓÔÉÎÇ ÉÎ ÐÒÉÏÒÉÔÉÅÓ ÁÉÍÅÄ ÁÔ ÂÏÌÓÔÅÒÉÎÇ ÃÕÓÔÏÍÅÒ ÓÁÔÉÓÆÁÃÔÉÏÎ ×ÈÉÌÅ ÉÎÃÒÅÁÓÉÎÇ ÃÏÌÌÅÃÔÉÏÎÓ 
ÁÃÒÏÓÓ ÁÌÌ ÃÕÓÔÏÍÅÒ ÇÒÏÕÐÓȢ 4ÈÅ ÆÏÃÕÓ ÁÒÅÁÓ ÆÏÒ &9ςπρυ ÉÎÃÌÕÄÅȡ 

¶ %ØÐÁÎÄÉÎÇ 4ÏÌÌ4ÁÇ ÏÆÆÅÒÉÎÇÓ ÁÎÄ ÉÎÃÒÅÁÓÉÎÇ 4ÏÌÌ4ÁÇ ÐÒÏÍÏÔÉÏÎÓ ÁÎÄ ÍÁÒËÅÔÉÎÇ ÔÏ ÃÒÅÁÔÅ 
ÃÕÓÔÏÍÅÒ ÖÁÌÕÅ ÔÈÒÏÕÇÈ Á ÎÅ× ÃÕÓÔÏÍÅÒ ÌÏÙÁÌÔÙ ÐÒÏÇÒÁÍȢ  

¶ 2ÅÐÌÁÃÉÎÇ ÈÁÒÄ ÃÁÓÅ 4ÏÌÌ4ÁÇÓ ÁÎÄ ÍÁØÉÍÉÚÉÎÇ 4ÏÌÌ4ÁÇ ÐÅÎÅÔÒÁÔÉÏÎ ÒÅÓÕÌÔÉÎÇ ÉÎ ÔÈÅ ÎÅÅÄ ÆÏÒ 
ÁÄÄÉÔÉÏÎÁÌ 4ÏÌÌ4ÁÇÓȢ 

¶ "ÏÌÓÔÅÒÉÎÇ ÔÈÅ ÁÂÉÌÉÔÙ ÔÏ ÉÎÖÏÉÃÅ ÍÏÒÅ ÔÒÁÎÓÁÃÔÉÏÎÓ ÂÙ ÉÎÖÅÓÔÉÎÇ ÉÎ ȰÏÕÔ ÏÆ ÓÔÁÔÅȱ ÌÏÏË ÕÐ 
ÓÅÒÖÉÃÅÓ ÁÎÄ ÏÔÈÅÒ ÐÒÏÇÒÁÍÓȢ 

¶ 2ÅÉÎÆÏÒÃÉÎÇ ÃÕÓÔÏÍÅÒ ÒÅÓÐÏÎÓÅ ÔÉÍÅ ÂÙ ÁÕÇÍÅÎÔÉÎÇ ÓÔÁÆÆÉÎÇ ×ÉÔÈ ÔÈÅ &ÌÅØÉÂÌÅ #ÁÐÁÃÉÔÙ 
ÐÒÏÇÒÁÍȢ  

¶ 3ÔÒÅÎÇÔÈÅÎÉÎÇ ÅÁÒÌÙ ÓÔÁÇÅ ÃÁÓÈ ÃÏÌÌÅÃÔÉÏÎÓ ÂÙ ÒÅÓÔÒÕÃÔÕÒÉÎÇ ÃÏÌÌÅÃÔÉÏÎ ÁÇÅÎÃÙ ÃÏÎÔÒÁÃÔÓȟ 
ÐÒÏÖÉÄÉÎÇ ÍÏÒÅ ÉÎÃÅÎÔÉÖÅ ÄÅÓÉÇÎÅÄ ÔÏ ÙÉÅÌÄ ÂÅÔÔÅÒ ÒÅÓÕÌÔÓȢ 

!Ó .44! ÃÏÎÔÉÎÕÅÓ ÔÏ ÁÄÖÁÎÃÅ ÔÈÅÓÅ ÅÆÆÏÒÔÓȟ ÔÈÅÒÅ ÁÒÅ ÃÒÉÔÉÃÁÌ ÁÓÓÕÍÐÔÉÏÎÓ ÁÂÏÕÔ ËÅÙ ÂÕÓÉÎÅÓÓ ÄÒÉÖÅÒÓ 
ÁÎÄ ÃÏÍÐÏÎÅÎÔÓ ÔÈÁÔ ÓÈÁÐÅ ÔÈÅ &9ςπρυ "ÕÄÇÅÔȡ 

1. 2ÅÖÅÎÕÅÓ ÁÒÅ ÇÒÏ×ÉÎÇ ÄÕÅ ÔÏ ÁÎÔÉÃÉÐÁÔÅÄ ÔÒÁÆÆÉÃ ÇÒÏ×ÔÈ ÁÎÄ ÓÃÈÅÄÕÌÅÄ ÒÁÔÅ ÉÎÃÒÅÁÓÅȢ  
2. $ÅÂÔ ÓÅÒÖÉÃÅ ÐÁÙÍÅÎÔÓ ÆÏÒ .44! 3ÙÓÔÅÍ ÃÏÎÓÔÒÕÃÔÉÏÎ ÁÎÄ ÅØÐÁÎÓÉÏÎ ÐÒÏÊÅÃÔÓ ÁÒÅ ÅÓÃÁÌÁÔÉÎÇȢ 
4ÈÅ ÁÎÔÉÃÉÐÁÔÅÄ ÉÎÃÒÅÁÓÅ ÃÏÉÎÃÉÄÅÓ ×ÉÔÈ ÔÒÁÆÆÉÃ ÇÒÏ×ÔÈ ÏÎ ÎÅ× ÁÎÄ ÅØÉÓÔÉÎÇ ÔÏÌÌ ÒÏÁÄÓȢ $ÅÓÐÉÔÅ 
ÔÈÅ ÈÉÇÈÅÒ ÄÅÂÔ ÏÂÌÉÇÁÔÉÏÎÓȟ .44! ÅØÐÅÃÔÓ ÔÏ ÏÕÔÐÅÒÆÏÒÍ ÔÈÅ ρȢυπ ÆÉÒÓÔ ÔÉÅÒ ÄÅÂÔ ÓÅÒÖÉÃÅ 
ÃÏÖÅÒÁÇÅ ÅÓÔÁÂÌÉÓÈÅÄ ÂÙ ÔÈÅ "ÏÁÒÄȢ 

3. 4ÈÅ /ÐÅÒÁÔÉÏÎ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ɉ/-&Ɋ ×ÉÌÌ ÉÎÃÒÅÁÓÅ ÔÏ ÆÕÎÄ ÔÈÅ ÓÔÒÁÔÅÇÉÃ ÐÒÉÏÒÉÔÉÅÓ ÌÉÓÔÅÄ 
ÁÂÏÖÅȢ !ÄÄÉÔÉÏÎÁÌÌÙȟ ÔÈÅÒÅ ÁÒÅ ÏÔÈÅÒ ÇÅÎÅÒÁÌ ÃÏÓÔ ÉÎÃÒÅÁÓÅÓ ÆÕÅÌÅÄ ÂÙ ÔÒÁÎÓÁÃÔÉÏÎ ÇÒÏ×ÔÈȢ 4ÈÅÓÅ 
ÉÎÃÌÕÄÅ ÐÏÓÔÁÇÅȟ ÂÁÎË ÃÈÁÒÇÅÓ ÁÎÄ ÃÒÅÄÉÔ ÃÁÒÄ ÐÒÏÃÅÓÓÉÎÇ ÆÅÅÓȢ /ÒÇÁÎÉÚÁÔÉÏÎÁÌÌÙȟ ÔÈÅÒÅ ÁÒÅ 
ÂÕÄÇÅÔ ÉÎÃÒÅÁÓÅÓ ÆÏÒ ÓÏÆÔ×ÁÒÅ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅȟ ÐÏÌÉÃÅ ÓÅÒÖÉÃÅÓ ÁÎÄ ÉÎÓÕÒÁÎÃÅ ÃÏÖÅÒÁÇÅȢ   

4. 4ÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ɉ2-&Ɋ ÄÅÃÒÅÁÓÅÓ ÓÌÉÇÈÔÌÙ ÆÏÒ ÓÃÈÅÄÕÌÅÄ ÍÁÉÎÔÅÎÁÎÃÅ ÏÆ ÒÏÁÄÓȟ 
ÆÁÃÉÌÉÔÉÅÓ ÁÎÄ ÅÑÕÉÐÍÅÎÔȢ 

 
)Î ÁÄÄÉÔÉÏÎ ÔÏ ÔÈÅ ÃÕÒÒÅÎÔ &9ςπρυ "ÕÄÇÅÔ ÆÏÒ ÔÈÅ .44! 3ÙÓÔÅÍȟ ÔÈÅ ÁÎÎÕÁÌ ÂÕÄÇÅÔ ÆÏÒ ÔÈÅ 3ÐÅÃÉÁÌ 
0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ ÁÎÄ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ &ÉÖÅ-9ÅÁÒ #ÁÐÉÔÁÌ 0ÌÁÎ ÁÒÅ ÁÖÁÉÌÁÂÌÅ ÁÔȡ 
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3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍȡ  

https://www.ntta.org/whatwedo/fin_invest_info/investorspeicalprojects/Documents/Financai_Reports_20
14/2015_SPS_Budget.pdf 

&ÉÖÅ-9ÅÁÒ #ÁÐÉÔÁÌ 0ÌÁÎȡ  

ÈÔÔÐÓȡȾȾ×××ȢÎÔÔÁȢÏÒÇȾ×ÈÁÔ×ÅÄÏȾÆÉÎͺÉÎÖÅÓÔͺÉÎÆÏȾÆÉÎÁÎÃÉÁÌͺ)ÎÆÏȾ$ÏÃÕÍÅÎÔÓȾ-ÏÎÔÈÌÙͺ&ÉÎÁÎÃÉÁÌͺ2ÅÐÏÒ
ÔÓͺςπρτȾ.44!ͺυÙÅÁÒͺ#ÁÐÉÔÁÌͺ0ÌÁÎȢÐÄÆ 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÐÁÇÅÓ ÏÆÆÅÒ ÄÅÔÁÉÌÓ ÏÎ ÔÈÅ ËÅÙ ÃÏÍÐÏÎÅÎÔÓ ÏÆ ÔÈÅ &9ςπρυ "ÕÄÇÅÔȢ !ÌÓÏ ÐÒÏÖÉÄÅÄ ÉÓ Á 
ÓÕÍÍÁÒÙ ÏÆ ÅÁÃÈ ÄÅÐÁÒÔÍÅÎÔȭÓ ÓÔÒÁÔÅÇÉÃ ÅÆÆÏÒÔÓ ÁÎÄ ÓÉÇÎÉÆÉÃÁÎÔ ÖÁÒÉÁÎÃÅ ÅØÐÌÁÎÁÔÉÏÎÓ ɉÓÅÅ ÐÁÇÅÓ υπ-
ρρφɊȢ  

4ÈÅ .44! 3ÙÓÔÅÍ ÁÎÄ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ ÃÏÎÓÉÓÔ ÏÆ ÒÅÖÅÎÕÅ-ÐÒÏÄÕÃÉÎÇ ÔÏÌÌ ÒÏÁÄÓ ÁÎÄ ÓÅÒÖÉÃÅ 
ÒÏÁÄÓȢ 4ÈÅ ÃÏÍÂÉÎÅÄ ÒÏÁÄÓ ÒÅÐÒÅÓÅÎÔ ÔÈÅ ÔÏÔÁÌ ÌÁÎÅ ÍÉÌÅÓ .44! ÍÕÓÔ ÍÁÉÎÔÁÉÎȢ 7ÉÔÈ ÔÈÅ ÏÐÅÎÉÎÇ ÏÆ ÔÈÅ 
#ÈÉÓÈÏÌÍ 4ÒÁÉÌ 0ÁÒË×ÁÙ ÉÎ &9ςπρτȟ ÔÏÔÁÌ ÌÁÎÅ ÍÉÌÅÓ ÈÁÖÅ ÉÎÃÒÅÁÓÅÄ ÂÙ ςσȢτϷ ÄÕÒÉÎÇ ÔÈÅ ÌÁÓÔ ÆÉÖÅ ÙÅÁÒÓȟ 
ÆÒÏÍ χχπ ÌÁÎÅ ÍÉÌÅÓ ÉÎ &9ςπρρ ÔÏ ωυπ ÌÁÎÅ ÍÉÌÅÓ ÉÎ &9ςπρυȢ 

 

FY2015 TRANSACTIONS 

4ÈÅ &9ςπρυ "ÕÄÇÅÔ ÃÏÎÔÉÎÕÅÓ ÔÏ ÆÏÃÕÓ ÏÎ ÉÎÃÒÅÁÓÉÎÇ ÔÈÅ ÎÕÍÂÅÒ ÏÆ 4ÏÌÌ4ÁÇ ÁÃÃÏÕÎÔ ÃÕÓÔÏÍÅÒÓ ÁÎÄ 
ÁÌÓÏ ÅÆÆÉÃÉÅÎÔÌÙ ÐÒÏÃÅÓÓÉÎÇȟ ÉÎÖÏÉÃÉÎÇ ÁÎÄ ÃÏÌÌÅÃÔÉÎÇ ÎÏÎ-4ÏÌÌ4ÁÇ ÁÃÃÏÕÎÔ ɉ:ÉÐ#ÁÓÈɊ ÔÒÁÎÓÁÃÔÉÏÎÓȢ )Î 
&9ςπρυ .44! ÁÎÔÉÃÉÐÁÔÅÓ ÁÄÄÉÎÇ συπȟπππ ÎÅ× 4ÏÌÌ4ÁÇ ÁÃÃÏÕÎÔÓȢ 4ÈÅ ÇÒÏ×ÔÈ ÉÎ ÎÅ× ÁÃÃÏÕÎÔÓ ÁÌÏÎÇ 
×ÉÔÈ ÉÎÃÒÅÁÓÅÄ ÔÒÁÆÆÉÃ ÏÎ ÔÈÅ ÔÏÌÌ ÒÏÁÄÓ ×ÉÌÌ ÓÐÕÒ ÁÄÄÉÔÉÏÎÁÌ ÔÒÁÎÓÁÃÔÉÏÎÓȢ  

/ÖÅÒÁÌÌȟ ÔÈÅ ÔÏÌÌ ÔÒÁÎÓÁÃÔÉÏÎÓ ÆÏÒ ÔÈÅ .44! 3ÙÓÔÅÍ ÁÒÅ ÅÓÔÉÍÁÔÅÄ ÔÏ ÉÎÃÒÅÁÓÅ ÔÏ φυτȢψ ÍÉÌÌÉÏÎ ÉÎ &9ςπρυȢ 
3ÅÐÁÒÁÔÅÌÙȟ ÔÈÅ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ ÈÁÓ φςȢτ ÍÉÌÌÉÏÎ ÔÒÁÎÓÁÃÔÉÏÎÓȢ )Î ÁÄÄÉÔÉÏÎȟ Ô×Ï ÔÏÌÌ ÓÅÒÖÉÃÅÓ 
ÁÇÒÅÅÍÅÎÔÓ ɉ43!ÓɊȟ ÄÉÓÃÕÓÓÅÄ ÌÁÔÅÒȟ ×ÉÌÌ ÁÄÄ ÁÎ ÅÓÔÉÍÁÔÅÄ φφȢχ ÍÉÌÌÉÏÎ ÔÒÁÎÓÁÃÔÉÏÎÓ ÉÎ &9ςπρυȢ 
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https://www.ntta.org/whatwedo/fin_invest_info/investorspeicalprojects/Documents/Financai_Reports_2014/2015_SPS_Budget.pdf
https://www.ntta.org/whatwedo/fin_invest_info/investorspeicalprojects/Documents/Financai_Reports_2014/2015_SPS_Budget.pdf
https://www.ntta.org/whatwedo/fin_invest_info/financial_Info/Documents/Monthly_Financial_Reports_2014/NTTA_5year_Capital_Plan.pdf
https://www.ntta.org/whatwedo/fin_invest_info/financial_Info/Documents/Monthly_Financial_Reports_2014/NTTA_5year_Capital_Plan.pdf
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FY2015 REVENUES 

5ÎÉÑÕÅÌÙ ÐÏÓÉÔÉÏÎÅÄȟ .44! ÂÒÉÎÇÓ Á ÂÕÓÉÎÅÓÓÌÉËÅ ÁÐÐÒÏÁÃÈ ÔÏ Á ÔÒÁÄÉÔÉÏÎÁÌ ÇÏÖÅÒÎÍÅÎÔ ÓÅÃÔÏÒȟ 
ÐÒÏÖÉÄÉÎÇ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÁÌÔÅÒÎÁÔÉÖÅÓ ÔÏ ÃÕÓÔÏÍÅÒÓ ÆÏÒ Á ÒÅÁÓÏÎÁÂÌÅ ÆÅÅȢ 4ÈÅ ÂÕÓÉÎÅÓÓ ÍÏÄÅÌ ÁÐÐÒÏÁÃÈ 
ÏÆ ÆÅÅ ÆÏÒ ÓÅÒÖÉÃÅ ÒÅÑÕÉÒÅÓ Á ËÅÅÎ ÆÏÃÕÓ ÏÎ ÔÈÅ ÃÕÓÔÏÍÅÒ ÔÏ ÅÎÓÕÒÅ ÔÈÅÙ ÃÏÎÔÉÎÕÅ ÔÏ ÕÓÅ ÔÈÅ ÒÏÁÄÓȢ !Ó Á 
ÂÕÓÉÎÅÓÓ ÅÎÔÉÔÙȟ .44! ÄÏÅÓ ÎÏÔ ÒÅÃÅÉÖÅ ÔÁØÅÓ ÔÏ ÓÕÐÐÏÒÔ ÉÔÓ ÏÐÅÒÁÔÉÏÎÓȢ 2ÅÖÅÎÕÅÓ ÁÒÅ ÄÅÒÉÖÅÄ ÆÒÏÍ ÔÏÌÌÓȟ 
ÓÅÒÖÉÃÅ ÆÅÅÓ ÁÎÄ ÉÎÔÅÒÅÓÔ ÉÎÃÏÍÅȢ !Ó ÓÅÅÎ ÂÅÌÏ×ȟ ÔÏÔÁÌ &9ςπρυ ÅÓÔÉÍÁÔÅÄ ÒÅÖÅÎÕÅÓ ÆÏÒ ÔÈÅ .44! 3ÙÓÔÅÍ 
ÁÒÅ ΑφπψȢτ ÍÉÌÌÉÏÎȢ 4ÈÅ ÐÒÉÍÁÒÙ ÓÏÕÒÃÅ ÉÓ ÔÏÌÌ ÒÅÖÅÎÕÅÓ ÆÒÏÍ 4ÏÌÌ4ÁÇ ÁÃÃÏÕÎÔ ÃÕÓÔÏÍÅÒÓ ÁÎÄ :ÉÐ#ÁÓÈ 
ÉÎÖÏÉÃÅÓȢ 4ÈÅ ÔÏÌÌ ÒÅÖÅÎÕÅ ÂÕÄÇÅÔ ÏÆ ΑυψψȢυ ÍÉÌÌÉÏÎ ÉÓ ÓÐÌÉÔ ΑυπχȢτ ÍÉÌÌÉÏÎ 4ÏÌÌ4ÁÇ ÁÃÃÏÕÎÔ ÒÅÖÅÎÕÅ ÁÎÄ 
ΑψρȢρ ÍÉÌÌÉÏÎ :ÉÐ#ÁÓÈ ÒÅÖÅÎÕÅȢ %ÓÔÉÍÁÔÅÄ ÔÏÌÌ ÒÅÖÅÎÕÅÓ ÉÎÃÒÅÁÓÅ ÂÙ ΑτχȢχ ÍÉÌÌÉÏÎ ÆÒÏÍ &9ςπρτ ɉÓÅÅ 
#$- 3ÍÉÔÈ ÐÒÏÊÅÃÔÉÏÎ ÏÎ ÐÁÇÅÓ ρφψ-ρψψɊȢ /ÔÈÅÒ ÉÎÃÏÍÅ ÃÏÎÓÉÓÔÓ ÏÆ ÁÄÍÉÎÉÓÔÒÁÔÉÖÅ ÆÅÅÓȟ ÍÉÓÃÅÌÌÁÎÅÏÕÓ 
ÆÅÅÓ ÁÎÄ ÃÌÁÉÍÓ ÒÅÃÏÖÅÒÙ ÆÏÒ Á ÃÏÍÂÉÎÅÄ ÅÓÔÉÍÁÔÅ ÏÆ ΑρσȢσ ÍÉÌÌÉÏÎȟ ÏÒ ÁÐÐÒÏØÉÍÁÔÅÌÙ ςȢςϷ ÏÆ ÔÏÔÁÌ 
ÒÅÖÅÎÕÅȢ 4ÈÅ ÁÄÍÉÎÉÓÔÒÁÔÉÖÅ ÆÅÅÓ ÁÒÅ ÂÁÓÅÄ ÏÎ ÂÕÓÉÎÅÓÓ ÒÕÌÅÓ ÔÈÁÔ ÁÓÓÅÓÓ Á Αρπ ÆÅÅ ÆÏÒ ÔÈÅ ÆÉÒÓÔ ÎÏÔÉÃÅ ÏÆ 
ÎÏÎÐÁÙÍÅÎÔ ÁÎÄ Á Αςυ ÆÅÅ ÆÏÒ ÔÈÅ ÓÅÃÏÎÄ ÎÏÔÉÃÅ ÏÆ ÎÏÎÐÁÙÍÅÎÔȢ &ÉÎÁÌÌÙȟ ÐÒÏÊÅÃÔÅÄ ÉÎÔÅÒÅÓÔ ÉÎÃÏÍÅ ÉÓ 
ΑφȢυ ÍÉÌÌÉÏÎȟ ÏÒ ÁÐÐÒÏØÉÍÁÔÅÌÙ ρȢρϷ ÏÆ ÔÏÔÁÌ ÒÅÖÅÎÕÅȢ    
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FY2015 DEBT SERVICE AND LOAN REPAYMENT 

4ÏÔÁÌ ÎÅÔ ÄÅÂÔ ÓÅÒÖÉÃÅ ×ÉÌÌ ÉÎÃÒÅÁÓÅ ÔÏ ΑσυωȢω ÍÉÌÌÉÏÎ ÉÎ &9ςπρυ ÏÒ ωȢπϷ ÆÒÏÍ ΑσσπȢσ ÍÉÌÌÉÏÎ ÅÓÔÉÍÁÔÅÄ 
ÆÏÒ &9ςπρτȢ 4ÈÉÓ ÁÎÔÉÃÉÐÁÔÅÄ ÉÎÃÒÅÁÓÅ ÆÕÎÄÓ ÔÈÅ "ÏÁÒÄȭÓ ÃÏÍÍÉÔÍÅÎÔ ÔÏ ÅØÐÁÎÄ .44!ȭÓ ÎÅÔ×ÏÒË ÏÆ ÔÏÌÌ 
ÒÏÁÄÓȢ 4ÈÅ ÄÅÂÔ ÓÅÒÖÉÃÅ ×ÁÓ ÓÔÒÕÃÔÕÒÅÄ ÔÏ ÍÉÒÒÏÒ ÔÈÅ ÔÒÁÆÆÉÃ ÁÎÄ ÒÅÖÅÎÕÅ ÇÒÏ×ÔÈ ÏÆ ÎÅ× ÁÎÄ ÅØÉÓÔÉÎÇ 
ÆÁÃÉÌÉÔÉÅÓȢ !ÄÄÉÔÉÏÎÁÌÌÙȟ ÔÈÅ .44! 3ÙÓÔÅÍ ÈÅÌÐÅÄ ÆÉÎÁÎÃÅ ÔÈÅ ÃÏÎÓÔÒÕÃÔÉÏÎ ÏÆ ÔÈÅ #ÈÉÓÈÏÌÍ 4ÒÁÉÌ 0ÁÒË×ÁÙ 
ÔÈÒÏÕÇÈ ÓÕÂÏÒÄÉÎÁÔÅÄ ÄÅÂÔȢ 4ÈÅ ÓÕÂÏÒÄÉÎÁÔÅÄ ÄÅÂÔ ÐÁÙÍÅÎÔ ÆÏÒ ÔÈÅ ÌÏÁÎ ÉÓ ΑςτȢρ ÍÉÌÌÉÏÎȢ 4ÈÅÒÅ ÉÓ ÁÌÓÏ 
ÁÎ )34%! ÌÏÁÎ ÐÁÙÍÅÎÔ ÏÆ ΑψȢπ ÍÉÌÌÉÏÎ ÆÏÒ ÔÈÅ ÆÉÎÁÎÃÉÎÇ ÏÆ 0ÒÅÓÉÄÅÎÔ 'ÅÏÒÇÅ "ÕÓÈ 4ÕÒÎÐÉËÅ ɉ0'"4ɊȢ 
7ÈÉÌÅ ÔÈÅ ÓÕÂÏÒÄÉÎÁÔÅÄ ÄÅÂÔ ÐÁÙÍÅÎÔ ÁÎÄ )34%! ÌÏÁÎ ÐÁÙÍÅÎÔÓ ÒÅÐÒÅÓÅÎÔ Á ÐÏÒÔÉÏÎ ÏÆ ÔÈÅ .44! 
3ÙÓÔÅÍȭÓ ÉÎÄÅÂÔÅÄÎÅÓÓȟ ÔÈÅÙ ÁÒÅ ÎÏÔ ÆÕÎÄÅÄ ÆÒÏÍ ÔÈÅ $ÅÂÔ 3ÅÒÖÉÃÅ &ÕÎÄ ÂÕÔ ÉÎÓÔÅÁÄ ÆÒÏÍ ÔÈÅ #ÁÐÉÔÁÌ 
)ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄȢ %ÓÔÉÍÁÔÅÄ &9ςπρυ ÔÏÔÁÌ ÂÏÎÄ ÄÅÂÔ ÓÅÒÖÉÃÅ ÃÏÖÅÒÁÇÅ ÉÓ ρȢυψ ÔÉÍÅÓ ÆÉÒÓÔ ÔÉÅÒ ÄÅÂÔ 
ÓÅÒÖÉÃÅȟ ÓÌÉÇÈÔÌÙ ÁÂÏÖÅ ÔÈÅ ÒÅÑÕÉÒÅÍÅÎÔÓ ÏÆ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȢ #ÏÖÅÒÁÇÅ ÆÏÒ ÁÌÌ ÄÅÂÔ ÓÅÒÖÉÃÅ ÉÎÃÌÕÄÉÎÇ 
ÔÈÅ #)& ÆÕÎÄÅÄ ÓÕÂÏÒÄÉÎÁÔÅÄ ÄÅÂÔ ÐÁÙÍÅÎÔ ÁÎÄ )34%! ÌÏÁÎ ÉÓ ρȢςς ÔÉÍÅÓȢ 

 

FY2015 EXPENDITURES (OPERATING AND CAPITAL RELATED FUNDS) 

4ÈÅ ÏÖÅÒÁÌÌ ÁÎÔÉÃÉÐÁÔÅÄ ÅØÐÅÎÄÉÔÕÒÅÓ ÔÏÔÁÌ ΑσυχȢυ ÍÉÌÌÉÏÎ ÆÏÒ ÁÌÌ ÆÕÎÄÓȢ 4ÈÏÓÅ ÆÕÎÄÓ ÉÎÃÌÕÄÅ /ÐÅÒÁÔÉÏÎÓ 
ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ ɉ/-&Ɋȟ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ ɉ2-&Ɋȟ #ÏÎÓÔÒÕÃÔÉÏÎ ɉ#&Ɋȟ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ ɉ#)&Ɋ 
ÁÎÄ &ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ ɉ&3&ɊȢ 4ÈÅ ÒÅÑÕÉÒÅÍÅÎÔ ÏÆ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÉÓ ÔÈÅ ÁÄÏÐÔÉÏÎ ÏÆ ÁÎ ÁÎÎÕÁÌ /-& 
ÂÕÄÇÅÔ ÁÎÄ ÄÅÐÏÓÉÔÓ ÔÏ 2-&Ȣ 4ÈÅ /-& ÁÎÄ 2-& ÁÎÎÕÁÌ ÂÕÄÇÅÔÓ ÔÏÔÁÌ ΑρφπȢρ ÍÉÌÌÉÏÎȟ ÁÎÄ ÔÈÅ ÃÁÐÉÔÁÌ 
ÒÅÌÁÔÅÄ ÆÕÎÄÓ ÁÒÅ ΑρωχȢυ ÍÉÌÌÉÏÎȢ 

OPERATIONS AND MAINTENANCE FUND (OMF) 

ρππϷ ÏÆ ÌÁÂÏÒ ÃÏÓÔÓ ÁÒÅ ÂÕÄÇÅÔÅÄ ÉÎ ÔÈÅ /ÐÅÒÁÔÉÏÎÓ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄȢ 4ÒÁÎÓÆÅÒÓ ÁÒÅ ÍÁÄÅ ÆÒÏÍ 
ÏÔÈÅÒ ÆÕÎÄÓ ɉ2-&ȟ #&ȟ #)& ÁÎÄ &3&Ɋ ÆÏÒ ÔÈÅÉÒ ÓÈÁÒÅ ÏÆ ÓÁÌÁÒÉÅÓ ÔÏ /-&Ȣ 4ÈÉÓ ÁÌÌÏ×Ó ÔÈÅ !ÕÔÈÏÒÉÔÙ ÔÏ 
ÐÒÅÓÅÎÔ Á ÃÏÍÐÌÅÔÅ ÖÉÅ× ÏÆ ÓÁÌÁÒÉÅÓ ÁÎÄ ÂÅÎÅÆÉÔÓ ÁÎÄ ÔÏ ÂÅÔÔÅÒ ÔÒÁÃË ÓÔÁÆÆÉÎÇ-ÒÅÌÁÔÅÄ ÃÏÓÔÓȢ 4ÈÅ &9ςπρυ 
/-& ÂÕÄÇÅÔ ÉÓ ΑρσχȢυ ÍÉÌÌÉÏÎȢ $ÅÔÁÉÌÅÄ ÖÁÒÉÁÎÃÅ ÅØÐÌÁÎÁÔÉÏÎÓ ÁÓ ÃÏÍÐÁÒÅÄ ÔÏ ÃÕÒÒÅÎÔ ÙÅÁÒ ÅÓÔÉÍÁÔÅÄ 
ÃÏÓÔ ÁÒÅ ÏÎ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔ ÂÕÄÇÅÔ ÁÎÄ ÉÎÆÏÒÍÁÔÉÏÎ ÄÏÃÕÍÅÎÔÓ ɉÓÅÅ ÐÁÇÅÓ υπ-ρρφɊȢ 

/ÐÅÒÁÔÉÏÎÓ ÁÎÄ ÍÁÉÎÔÅÎÁÎÃÅ ÃÏÓÔÓ ÄÉÒÅÃÔÌÙ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÏÐÅÒÁÔÉÏÎÁÌ ÓÅÒÖÉÃÅÓ ÏÆ ÔÈÅ .44! 3ÙÓÔÅÍ 
ɉ#ÕÓÔÏÍÅÒ ÁÎÄ 3ÕÐÐÏÒÔ 3ÅÒÖÉÃÅÓȟ )ÎÆÏÒÍÁÔÉÏÎ 4ÅÃÈÎÏÌÏÇÙȟ -ÁÉÎÔÅÎÁÎÃÅȟ /ÐÅÒÁÔÉÏÎÓȟ 3ÙÓÔÅÍ ÁÎÄ 
)ÎÃÉÄÅÎÔ -ÁÎÁÇÅÍÅÎÔȟ ÁÎÄ 0ÒÏÊÅÃÔ $ÅÌÉÖÅÒÙ ÄÅÐÁÒÔÍÅÎÔÓɊ ÁÒÅ ΑρρςȢπ ÍÉÌÌÉÏÎ ÏÒ ψρȢτϷ ÏÆ ÔÈÅ ÔÏÔÁÌ 
ÂÕÄÇÅÔȢ   
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#ÏÓÔÓ ÄÉÒÅÃÔÌÙ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÈÅ ÁÄÍÉÎÉÓÔÒÁÔÉÖÅ ÓÅÒÖÉÃÅÓ ÏÆ ÔÈÅ .44! 3ÙÓÔÅÍ ɉ!ÄÍÉÎÉÓÔÒÁÔÉÏÎȟ "ÏÁÒÄȟ 
&ÉÎÁÎÃÅȟ (ÕÍÁÎ 2ÅÓÏÕÒÃÅÓȟ )ÎÔÅÒÎÁÌ !ÕÄÉÔȟ ,ÅÇÁÌȟ 0ÕÂÌÉÃ !ÆÆÁÉÒÓȟ 3ÔÒÁÔÅÇÙ ÁÎÄ )ÎÎÏÖÁÔÉÏÎ ÁÎÄ 3ÈÁÒÅÄ 
3ÅÒÖÉÃÅÓ ÄÅÐÁÒÔÍÅÎÔÓɊȟ ÁÒÅ ΑςυȢυ ÍÉÌÌÉÏÎ ÏÒ ρψȢφϷ ÏÆ ÔÈÅ ÔÏÔÁÌ ÂÕÄÇÅÔȢ  

!Ó .44! ÓÔÒÁÔÅÇÉÃÁÌÌÙ ÍÁÎÁÇÅÓ ÉÔÓ ÏÐÅÒÁÔÉÏÎÓȟ ÍÁÊÏÒ ÂÕÄÇÅÔ ÉÎÃÒÅÁÓÅÓ ×ÅÒÅ ÌÉÍÉÔÅÄ ÔÏ ÔÈÅ ÔÈÒÅÅ 
ÄÅÐÁÒÔÍÅÎÔÓ ÃÒÉÔÉÃÁÌ ÔÏ ÃÕÓÔÏÍÅÒ ÉÎÉÔÉÁÔÉÖÅÓȡ #ÕÓÔÏÍÅÒ ÁÎÄ 3ÕÐÐÏÒÔ 3ÅÒÖÉÃÅÓȟ )ÎÆÏÒÍÁÔÉÏÎ 4ÅÃÈÎÏÌÏÇÙ 
ÁÎÄ 3ÙÓÔÅÍ ÁÎÄ )ÎÃÉÄÅÎÔ -ÁÎÁÇÅÍÅÎÔȢ "ÕÄÇÅÔÓ ÆÏÒ ÁÌÌ ÏÔÈÅÒ ÄÅÐÁÒÔÍÅÎÔÓ ×ÅÒÅ ÈÅÌÄ ÔÏ Á ÍÉÎÏÒ ÎÅÔ 
ÉÎÃÒÅÁÓÅȢ 

4ÈÅ #ÕÓÔÏÍÅÒ ÁÎÄ 3ÕÐÐÏÒÔ 3ÅÒÖÉÃÅÓ ÄÅÐÁÒÔÍÅÎÔ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÄÅÌÉÖÅÒÉÎÇ ÈÉÇÈ ÑÕÁÌÉÔÙ ÃÕÓÔÏÍÅÒ 
ÁÎÄ ÔÏÌÌ ÃÏÌÌÅÃÔÉÏÎ ÓÅÒÖÉÃÅÓ ÔÏ ÍÏÒÅ ÔÈÁÎ τ ÍÉÌÌÉÏÎ ÃÕÓÔÏÍÅÒÓȢ #ÕÓÔÏÍÅÒ ÃÏÎÔÁÃÔÓ ÁÒÅ ÅØÐÅÃÔÅÄ ÔÏ ÒÅÁÃÈ 
σȢω ÍÉÌÌÉÏÎȟ ÁÎ ÉÎÃÒÅÁÓÅ ÏÆ ρσȢπϷ ÉÎ &9ςπρυȢ 4ÈÅ &9ςπρυ ÂÕÄÇÅÔ ÉÓ ÉÎÃÒÅÁÓÉÎÇ ÂÙ ÁÐÐÒÏØÉÍÁÔÅÌÙ ΑρσȢς 
ÍÉÌÌÉÏÎȡ ΑφȢφ ÍÉÌÌÉÏÎ ÆÏÒ ÁÄÄÉÔÉÏÎÁÌ ÃÏÌÌÅÃÔÉÏÎ ÓÅÒÖÉÃÅÓ ÃÁÐÁÃÉÔÙȟ ΑςȢτ ÍÉÌÌÉÏÎ ÆÏÒ ÔÈÅ ÃÏÓÔ ÏÆ ÁÄÄÉÔÉÏÎÁÌ 
4ÏÌÌ 4ÁÇÓȟ ΑρȢω ÍÉÌÌÉÏÎ ÆÏÒ ÃÒÅÄÉÔ ÃÁÒÄ ÐÒÏÃÅÓÓÉÎÇ ÆÅÅÓ ÁÎÄ ΑρȢφ ÍÉÌÌÉÏÎ ÉÎ ÔÅÍÐÏÒÁÒÙ ÃÏÎÔÒÁÃÔ ÌÁÂÏÒȢ 
!ÇÁÉÎȟ ÔÈÅ ÁÄÄÉÔÉÏÎÁÌ ÃÏÓÔÓ ÁÒÅ ÎÅÃÅÓÓÁÒÙ ÔÏ ÁÃÃÅÌÅÒÁÔÅ ÅÁÒÌÙ ÓÔÁÇÅ ÃÏÌÌÅÃÔÉÏÎÓȟ ÐÕÒÓÕÅ ÍÏÒÅ 
ÔÒÁÎÓÁÃÔÉÏÎÓ ÆÏÒ ÉÎÖÏÉÃÉÎÇ ÁÎÄ ÆÕÎÄ ÔÈÅ ÇÒÏ×ÔÈ ÉÎ 4ÏÌÌ4ÁÇ ÁÃÃÏÕÎÔÓ ÁÎÄ ÒÅÖÅÎÕÅ ÔÒÁÎÓÁÃÔÉÏÎÓȢ  

4ÈÅ )ÎÆÏÒÍÁÔÉÏÎ 4ÅÃÈÎÏÌÏÇÙ ÄÅÐÁÒÔÍÅÎÔ ÂÕÄÇÅÔ ÉÓ ÉÎÃÒÅÁÓÉÎÇ ÂÙ ΑςȢυ ÍÉÌÌÉÏÎ ÆÏÒ ÁÄÄÉÔÉÏÎÁÌ ÓÏÆÔ×ÁÒÅ 
ÍÁÉÎÔÅÎÁÎÃÅ ÁÎÄ ÓÕÐÐÏÒÔ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÈÅ ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ ÔÈÅ ÎÅØÔ ÇÅÎÅÒÁÔÉÏÎ ÔÏÌÌ ÃÏÌÌÅÃÔÉÏÎ 
ÓÙÓÔÅÍȟ ÎÅ× ÃÕÓÔÏÍÅÒ ÓÅÒÖÉÃÅ ÅÎÈÁÎÃÅÍÅÎÔÓ ÁÎÄ ÓÔÒÅÎÇÔÈÅÎÉÎÇ ÔÈÅ ÁÌÌ-ÅÌÅÃÔÒÏÎÉÃ ÔÏÌÌÉÎÇ ÅÎÖÉÒÏÎÍÅÎÔȢ 

4ÈÅ 3ÙÓÔÅÍ ÁÎÄ )ÎÃÉÄÅÎÔ -ÁÎÁÇÅÍÅÎÔ ÄÅÐÁÒÔÍÅÎÔ ÐÒÏÖÉÄÅÓ ÒÏÁÄÓÉÄÅ ÁÓÓÉÓÔÁÎÃÅ ÔÏ ÍÏÔÏÒÉÓÔÓ ÁÎÄ 
ÅÎÓÕÒÅÓ ÏÕÒ ÆÁÃÉÌÉÔÉÅÓ ÈÁÖÅ ÔÉÍÅÌÙ ÃÌÅÁÒÁÎÃÅ ÏÆ ÉÎÃÉÄÅÎÔÓ ÔÈÅÒÅÂÙ ÒÅÄÕÃÉÎÇ ÒÉÓË ÁÎÄ ÃÏÎÇÅÓÔÉÏÎ ÆÏÒ ÏÕÒ 
ÃÕÓÔÏÍÅÒÓȢ 4ÈÅ ÂÕÄÇÅÔ ÉÓ ÉÎÃÒÅÁÓÉÎÇ ÂÙ ΑρȢς ÍÉÌÌÉÏÎ ÄÕÅ ÔÏ ÔÈÅ ÉÎÃÒÅÁÓÅÄ ÃÏÓÔ ÏÆ ÐÏÌÉÃÅ ÓÅÒÖÉÃÅÓ ÁÎÄ 
ÓÌÉÇÈÔÌÙ ÈÉÇÈÅÒ ÉÎÓÕÒÁÎÃÅȢ 

/ÖÅÒÁÌÌȟ ÔÈÅ &9ςπρυ /-& ÂÕÄÇÅÔ ÁÄÅÑÕÁÔÅÌÙ ÁÄÄÒÅÓÓÅÓ ËÎÏ×Î ÂÕÓÉÎÅÓÓ ÄÅÍÁÎÄÓ ÁÎÄ ÎÅÅÄÓȢ 

RESERVE MAINTENANCE FUND (RMF) 

/ÎÇÏÉÎÇ ÁÎÄ ÐÒÅÖÅÎÔÉÖÅ ÍÁÉÎÔÅÎÁÎÃÅ ÏÆ ÔÈÅ ÅØÉÓÔÉÎÇ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅȟ ÆÁÃÉÌÉÔÉÅÓ ÁÎÄ ÅÑÕÉÐÍÅÎÔ ÅÎÓÕÒÅÓ 
ÔÈÅ ÁÓÓÅÔÓ ÏÐÅÒÁÔÅ ÁÔ ÏÒ ÁÂÏÖÅ ÉÎÄÕÓÔÒÙ ÓÔÁÎÄÁÒÄÓȢ !ÎÎÕÁÌ ÉÎÓÐÅÃÔÉÏÎÓ ÁÎÄ ÔÈÅ ÁÓÓÅÔ ÍÁÎÁÇÅÍÅÎÔ 
ÐÒÏÇÒÁÍ ÇÕÉÄÅ .44!ȭÓ ÂÕÄÇÅÔÅÄ ÉÎÖÅÓÔÍÅÎÔ ÉÎ 2-&Ȣ %ÓÔÉÍÁÔÅÄ ÐÒÏÊÅÃÔ ÅØÐÅÎÄÉÔÕÒÅÓ ÆÏÒ &9ςπρυ ÁÒÅ 
ΑςςȢφ ÍÉÌÌÉÏÎ ɉÓÅÅ ÐÁÇÅÓ ρςτ-ρςχɊȢ 4ÈÅ ÅÓÔÉÍÁÔÅÄ ÅØÐÅÎÄÉÔÕÒÅÓ ÉÎÃÌÕÄÅ ÔÈÅ -ÁÉÎÔÅÎÁÎÃÅ ÄÅÐÁÒÔÍÅÎÔȭÓ 
ΑρτȢυ ÍÉÌÌÉÏÎ ÆÏÒ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÍÁÉÎÔÅÎÁÎÃÅ ÒÅÑÕÉÒÅÍÅÎÔÓ ÁÎÄ ÔÈÅ )4 ÄÅÐÁÒÔÍÅÎÔȭÓ ΑχȢω ÍÉÌÌÉÏÎ 
ÐÒÉÍÁÒÉÌÙ ÔÏ ÒÅÐÌÁÃÅ ÏÕÔÄÁÔÅÄ ÓÅÒÖÅÒÓȟ ÃÏÍÐÕÔÅÒÓ ÁÎÄ ÅÑÕÉÐÍÅÎÔȢ 4ÈÅ ÒÅÍÁÉÎÉÎÇ Αρππȟπππ ÉÓ ÂÕÄÇÅÔÅÄ 
ÆÏÒ ÍÉÎÏÒ ÒÏÕÔÉÎÅ ÍÁÉÎÔÅÎÁÎÃÅ ÉÎ ÏÔÈÅÒ ÄÅÐÁÒÔÍÅÎÔÓȢ 4ÈÅ ÅÓÔÉÍÁÔÅÄ ÓÔÁÒÔÉÎÇ ÂÁÌÁÎÃÅ ÉÎ ÔÈÅ 2-& ÉÓ 
ΑσπȢυ ÍÉÌÌÉÏÎ ÔÈÅÒÅÆÏÒÅ ÎÏ ÄÅÐÏÓÉÔ ÉÓ ÒÅÑÕÉÒÅÄ ÔÏ ÃÏÖÅÒ &9ςπρυ ÅØÐÅÎÄÉÔÕÒÅÓ ɉÓÅÅ ÃÁÌÃÕÌÁÔÉÏÎ ÏÎ ÐÁÇÅ 
ρςφɊȢ 

CAPITAL FUNDS 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÆÕÎÄÓ ÃÏÒÒÅÓÐÏÎÄ ÄÉÒÅÃÔÌÙ ÔÏ ÔÈÅ ÁÄÏÐÔÅÄ ςπρυ-ςπρω &ÉÖÅ-9ÅÁÒ #ÁÐÉÔÁÌ 0ÌÁÎȢ 3ÕÍÍÁÒÙ 
ÅØÐÌÁÎÁÔÉÏÎÓ ÁÒÅ ÐÒÏÖÉÄÅÄ ÂÅÌÏ×Ȣ   

Construction Funds (CF)  

%ÓÔÉÍÁÔÅÄ ÅØÐÅÎÄÉÔÕÒÅÓ ÆÏÒ &9ςπρυ ÁÒÅ ΑωȢυ ÍÉÌÌÉÏÎ ɉÓÅÅ ÐÁÇÅÓ ρςπ-ρςσɊȢ 4ÈÉÓ ÉÎÃÌÕÄÅÓ ΑφȢχ ÍÉÌÌÉÏÎ ÆÏÒ 
ÐÒÏÊÅÃÔ ÃÏÎÓÔÒÕÃÔÉÏÎ ÃÏÓÔ ÆÏÒ $.4 ÁÎÄ 324ȟ ΑςȢτ ÍÉÌÌÉÏÎ ÆÏÒ ,ÅÔÔÅÒ ÏÆ #ÒÅÄÉÔ ɉ,/#Ɋ ÆÅÅÓ ÆÏÒ 3ÁÍ 2ÁÙÂÕÒÎ 
4ÏÌÌ×ÁÙ ɉ324Ɋȟ ÁÎÄ Ατππȟπππ ÆÏÒ ÐÒÏÆÅÓÓÉÏÎÁÌ ÁÎÄ ÌÅÇÁÌ ÆÅÅÓȢ 

CIF-Revolving Account/Feasibility Study Fund (FSF)  

%ÓÔÉÍÁÔÅÄ ÅØÐÅÎÄÉÔÕÒÅÓ ÆÏÒ &9ςπρυ ÁÒÅ ΑσȢρ ÍÉÌÌÉÏÎ ɉÓÅÅ ÐÁÇÅÓ ρσσ-ρσφɊȢ 4ÈÉÓ ÉÎÃÌÕÄÅÓ ΑπȢφ ÍÉÌÌÉÏÎ ÆÏÒ 
ÐÒÏÊÅÃÔÓ ÕÎÄÅÒ ÓÔÕÄÙ ÁÎÄ ΑςȢυ ÍÉÌÌÉÏÎ ÆÏÒ ÐÒÏÆÅÓÓÉÏÎÁÌ ÆÅÅÓȟ ÔÒÁÆÆÉÃ ÁÎÄ ÒÅÖÅÎÕÅ ÓÔÕÄÉÅÓȟ ÁÎÄ ÌÅÇÁÌ ÆÅÅÓȢ 
4ÈÅ ÐÒÉÍÁÒÙ ÆÏÃÕÓ ÉÓ ÔÈÅ ÃÏÍÐÌÅÔÉÏÎ ÏÆ ÔÈÅ ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÐÒÏÃÅÓÓ ÆÏÒ 4ÒÉÎÉÔÙ 0ÁÒË×ÁÙ ÉÎ $ÁÌÌÁÓ #ÏÕÎÔÙȢ  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ φχ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

Capital Improvement Fund (CIF)  

&9ςπρυ ÅÓÔÉÍÁÔÅÄ ÅØÐÅÎÄÉÔÕÒÅÓ ÁÒÅ ΑρψτȢψ ÍÉÌÌÉÏÎ ɉÓÅÅ ÐÁÇÅÓ ρςψ-ρσςɊȢ 4ÈÅ ÅÓÔÉÍÁÔÅÄ ÐÒÏÊÅÃÔ 
ÅØÐÅÎÄÉÔÕÒÅÓ ÉÎÃÌÕÄÅ ÔÈÅ -ÁÉÎÔÅÎÁÎÃÅ ÄÅÐÁÒÔÍÅÎÔȭÓ ΑσφȢφ ÍÉÌÌÉÏÎ ÆÏÒ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÒÅÃÏÎÓÔÒÕÃÔÉÏÎ 
ÁÎÄ ÒÅÐÁÉÒÓȠ )ÎÆÏÒÍÁÔÉÏÎ 4ÅÃÈÎÏÌÏÇÙȭÓ ΑςψȢρ ÍÉÌÌÉÏÎ ÆÏÒ ÓÙÓÔÅÍ ÕÐÇÒÁÄÅÓȟ ÅÎÈÁÎÃÅÍÅÎÔÓȟ ÁÎÄ 
ÒÅÐÌÁÃÅÍÅÎÔÓȠ ÁÎÄ ÔÈÅ /ÐÅÒÁÔÉÏÎÓ ÄÅÐÁÒÔÍÅÎÔȭÓ ΑσȢσ ÍÉÌÌÉÏÎ ÆÏÒ ÖÁÒÉÏÕÓ ÔÏÌÌ ÅÎÆÏÒÃÅÍÅÎÔ ÒÅÍÅÄÉÅÓȢ )Ô 
ÁÌÓÏ ÃÏÎÔÁÉÎÓ ÔÈÅ 0ÒÏÊÅÃÔ $ÅÌÉÖÅÒÙ ÄÅÐÁÒÔÍÅÎÔȭÓ ΑρρςȢυ ÍÉÌÌÉÏÎ ÆÏÒ ÐÒÏÊÅÃÔ ÅØÐÁÎÓÉÏÎÓȠ ÉÎÃÌÕÄÉÎÇ ΑτχȢς 
ÍÉÌÌÉÏÎ ÆÏÒ ÅØÐÁÎÓÉÏÎ ÏÆ $ÁÌÌÁÓ .ÏÒÔÈ 4ÏÌÌ×ÁÙ ɉ$.4ɊȠ ÁÎÄ ΑφυȢσ ÍÉÌÌÉÏÎ ÆÏÒ 0'"4 ÅØÐÁÎÓÉÏÎ ÁÎÄ 
ÉÍÐÒÏÖÅÍÅÎÔÓȢ 4ÈÅ ÒÅÍÁÉÎÉÎÇ ÅØÐÅÎÄÉÔÕÒÅÓ ÏÆ ΑτȢσ ÍÉÌÌÉÏÎ ÁÒÅ ÆÒÏÍ ÖÁÒÉÏÕÓ ÄÅÐÁÒÔÍÅÎÔÓȟ ×ÈÉÃÈ 
ÉÎÃÌÕÄÅȡ ΑςȢπ ÍÉÌÌÉÏÎ ,ÅÔÔÅÒ ÏÆ #ÒÅÄÉÔ ɉ,/#Ɋ ÆÅÅÓ ÆÏÒ ÃÏÍÍÅÒÃÉÁÌ ÐÁÐÅÒȠ ΑςȢσ ÍÉÌÌÉÏÎ ÆÏÒ ÐÒÏÆÅÓÓÉÏÎÁÌ 
ÆÅÅÓȟ ÔÒÁÆÆÉÃ ÁÎÄ ÒÅÖÅÎÕÅ ÓÔÕÄÉÅÓ ÁÎÄ ÌÅÇÁÌ ÆÅÅÓȢ 4ÈÅ ÅÓÔÉÍÁÔÅÄ ÄÅÐÏÓÉÔ ÔÏ ÔÈÅ #)& ÉÓ ΑρππȢφ ÍÉÌÌÉÏÎȢ 

PERSONNEL COMPARISON FY2015 TO FY2014 BUDGET 

4ÏÔÁÌ ÂÕÄÇÅÔÅÄ ÆÕÌÌ-ÔÉÍÅ ÅÍÐÌÏÙÅÅ ɉ&4%Ɋ ÐÏÓÉÔÉÏÎÓ ÆÏÒ &9ςπρυ ÁÒÅ χχς ɉÓÅÅ 3ÔÁÆÆÉÎÇ 3ÕÍÍÁÒÙ ÐÁÇÅ 
ττɊȢ 4ÈÅ 3ÙÓÔÅÍ ÁÎÄ )ÎÃÉÄÅÎÔ -ÁÎÁÇÅÍÅÎÔ ÄÅÐÁÒÔÍÅÎÔ ÉÓ ÁÄÄÉÎÇ υ #ÏÍÍÁÎÄ #ÅÎÔÅÒ 3ÅÒÖÉÃÅ 
3ÐÅÃÉÁÌÉÓÔÓȠ σ 2ÏÁÄ×ÁÙ #ÕÓÔÏÍÅÒ 3ÅÒÖÉÃÅ 3ÐÅÃÉÁÌÉÓÔ ÁÎÄ ρ 2ÏÁÄ×ÁÙ #ÕÓÔÏÍÅÒ 3ÅÒÖÉÃÅ 3ÕÐÅÒÖÉÓÏÒ ÔÏ 
ÉÎÃÒÅÁÓÅ ÔÈÅ ÓÁÆÅÔÙ ÏÆ ÏÕÒ ÃÕÓÔÏÍÅÒÓ ÐÁÒÔÉÃÕÌÁÒÌÙ ÉÎ ÔÈÅ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍȢ 4ÈÅ )ÎÆÏÒÍÁÔÉÏÎ 
4ÅÃÈÎÏÌÏÇÙ ÄÅÐÁÒÔÍÅÎÔ ÉÓ ÁÄÄÉÎÇ χ ÃÏÒÅ ÃÏÍÐÅÔÅÎÃÙ ÐÏÓÉÔÉÏÎÓ ÔÏ ÐÒÏÖÉÄÅ ÁÄÄÉÔÉÏÎÁÌ ÓÕÐÐÏÒÔ ÉÎ 
ÓÏÆÔ×ÁÒÅ ÍÁÉÎÔÅÎÁÎÃÅȢ 4ÈÉÓ ÉÎÖÅÓÔÍÅÎÔ ÉÎ ÓÔÁÆÆÉÎÇ ×ÉÌÌ ÅÎÁÂÌÅ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔ ÔÏ ÒÅÄÕÃÅ ÉÔÓ ÄÅÐÅÎÄÅÎÃÙ 
ÏÎ ÃÏÎÓÕÌÔÁÎÔÓȟ ÌÏ×ÅÒÉÎÇ ÔÈÅ ÃÏÓÔ ÔÏ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎȢ 4ÈÅ #ÕÓÔÏÍÅÒ ÁÎÄ 3ÕÐÐÏÒÔ 3ÅÒÖÉÃÅÓ ÄÅÐÁÒÔÍÅÎÔ 
×ÉÌÌ ÁÄÄÒÅÓÓ ÔÈÅ ÉÎÃÒÅÁÓÅ ÉÎ ÃÕÓÔÏÍÅÒ ÃÏÎÔÁÃÔÓ ÔÈÒÏÕÇÈ ÔÈÅ &ÌÅØ #ÁÐÁÃÉÔÙ ÐÒÏÇÒÁÍȟ ×ÈÉÃÈ ÁÌÌÏ×Ó ÔÈÅ 
ÃÏÎÔÒÁÃÔÉÎÇ-ÏÕÔ ÏÒ ÈÉÒÉÎÇ ÏÆ ÐÁÒÔ-ÔÉÍÅ ÅÍÐÌÏÙÅÅÓ ÆÏÒ ÔÈÅ ÁÄÄÉÔÉÏÎÁÌ ÃÁÌÌ ÃÅÎÔÅÒ ÓÅÒÖÉÃÅÓȢ 4ÈÉÓ ×ÉÌÌ ÁÌÌÏ× 
ÔÈÅ ÒÅÁÌÌÏÃÁÔÉÏÎ ÏÆ ÃÕÒÒÅÎÔ ÒÅÓÏÕÒÃÅÓ ÔÏ ÁÄÄÒÅÓÓ ÔÈÅ ÉÎÃÒÅÁÓÅ ÉÎ ÒÅÖÅÎÕÅ ÔÒÁÎÓÁÃÔÉÏÎÓ ÁÎÄ ÉÎÖÏÉÃÉÎÇȢ 
#ÏÎÔÉÎÕÉÎÇ ÔÈÅ ÐÁÙ-ÆÏÒ-ÐÅÒÆÏÒÍÁÎÃÅ ÐÒÏÇÒÁÍȟ ÔÈÅ ÐÒÏÐÏÓÅÄ &9ςπρυ "ÕÄÇÅÔ ÁÌÓÏ ÉÎÃÌÕÄÅÓ ΑρȢρ ÍÉÌÌÉÏÎȟ 
ÅÑÕÁÌ ÔÏ σȢυϷ ÏÆ ÔÏÔÁÌ ÂÁÓÅ ÓÁÌÁÒÉÅÓȟ ÆÏÒ ÃÏÍÐÅÎÓÁÔÉÏÎ ÁÄÊÕÓÔÍÅÎÔÓ ÏÒ ÉÎÃÒÅÁÓÅÓȢ 

HEALTHCARE AND RETIREMENT BENEFITS  

.44! ÏÆÆÅÒÓ Á ÃÏÍÐÒÅÈÅÎÓÉÖÅ ÈÅÁÌÔÈÃÁÒÅ ÐÌÁÎ ÆÏÒ ÉÔÓ ÅÍÐÌÏÙÅÅÓȢ 4ÈÅ 0ÕÂÌÉÃ %ÍÐÌÏÙÅÅÓ "ÅÎÅÆÉÔ 
#ÏÏÐÅÒÁÔÉÖÅ ɉ0%"#Ɋ ÍÁÎÁÇÅÓ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÈÅÁÌÔÈÃÁÒÅ ÐÌÁÎȢ .44! ÁÎÄ ÔÈÅ ÅÍÐÌÏÙÅÅ ÊÏÉÎÔÌÙ ÓÈÁÒÅ ÉÎ 
ÔÈÅ ÃÏÓÔ ÏÆ ÈÅÁÌÔÈ ÉÎÓÕÒÁÎÃÅȢ #ÕÒÒÅÎÔÌÙȟ .44! ÐÁÙÓ ÁÐÐÒÏØÉÍÁÔÅÌÙ ψπϷ ÏÆ ÔÈÅ ÃÏÓÔ ÁÎÄ ÔÈÅ ÅÍÐÌÏÙÅÅȟ 
ÔÈÒÏÕÇÈ ÐÁÙÒÏÌÌ ÄÅÄÕÃÔÉÏÎÓ ÐÁÙ ÔÈÅ ÒÅÍÁÉÎÉÎÇ ςπϷȢ !ÐÐÒÏØÉÍÁÔÅÌÙ φςω ÅÍÐÌÏÙÅÅÓ ÁÒÅ ÃÏÖÅÒÅÄ ÂÙ ÔÈÅ 
.44! ÐÌÁÎȢ 4ÈÅ ÃÏÓÔ ÏÆ ÏÖÅÒÁÌÌ ÇÒÏÕÐ ÉÎÓÕÒÁÎÃÅ ÇÒÏ×Ó ÂÙ Αςππȟπππ ÔÏ ΑχȢφ ÍÉÌÌÉÏÎ ÉÎ &9ςπρυ ÄÕÅ ÔÏ 
ÈÉÓÔÏÒÉÃÁÌ ÃÌÁÉÍÓ ÅØÐÅÒÉÅÎÃÅ ÁÎÄ ÐÒÏÖÉÓÉÏÎÓ ÏÆ ÔÈÅ !ÆÆÏÒÄÁÂÌÅ #ÁÒÅ !ÃÔȢ  

4ÈÒÏÕÇÈ 4ÅØÁÓ #ÏÕÎÔÙ ÁÎÄ $ÉÓÔÒÉÃÔ 2ÅÔÉÒÅÍÅÎÔ 3ÙÓÔÅÍȟ .44! ÐÒÏÖÉÄÅÓ ÐÅÎÓÉÏÎ ÒÅÔÉÒÅÍÅÎÔ ÂÅÎÅÆÉÔÓ ÔÏ 
ÉÔÓ ÒÅÔÉÒÅÅÓȢ %ÍÐÌÏÙÅÅÓ ×ÉÔÈ ρπ ÙÅÁÒÓ ÏÆ ÓÅÒÖÉÃÅ ÁÒÅ ÅÌÉÇÉÂÌÅ ÔÏ ÒÅÃÅÉÖÅ ςυπϷ ÏÆ ÔÈÅ ÁÍÏÕÎÔ ÔÈÅÙ 
ÃÏÎÔÒÉÂÕÔÅ ÔÏ ÔÈÅÉÒ ÒÅÔÉÒÅÍÅÎÔȢ !Ó Á ÃÏÎÄÉÔÉÏÎ ÏÆ ÅÍÐÌÏÙÍÅÎÔȟ ÅÍÐÌÏÙÅÅÓ ÍÕÓÔ ÃÏÎÔÒÉÂÕÔÅ φϷ ÏÆ ÔÈÅÉÒ 
ÓÁÌÁÒÙ ÔÏ ÔÈÅ ÐÌÁÎȢ .44! ÃÏÎÔÒÉÂÕÔÅÓ ÁÎ ÁÍÏÕÎÔ ÅÑÕÁÌ ÔÏ χȢωφϷ ÏÆ ÔÈÅ ÅÍÐÌÏÙÅÅÓȭ ÓÁÌÁÒÙ ÆÏÒ ÔÈÉÓ ÆÕÔÕÒÅ 
ÂÅÎÅÆÉÔȢ )Î &9ςπρυȟ .44! ÉÓ ÐÒÏÊÅÃÔÅÄ ÔÏ ÁÌÌÏÃÁÔÅ Á ÔÏÔÁÌ ΑυȢτ ÍÉÌÌÉÏÎ ÆÏÒ ÉÔÓ ÐÏÒÔÉÏÎ ÏÆ ÒÅÔÉÒÅÍÅÎÔ 
ÂÅÎÅÆÉÔÓȢ 4ÈÉÓ ÉÓ Á ÓÌÉÇÈÔ ÄÅÃÒÅÁÓÅ ÏÆ Αφσȟπππ ÃÏÍÐÁÒÅÄ ÔÏ ÌÁÓÔ ÙÅÁÒȢ   

)Î ÁÄÄÉÔÉÏÎ ÔÏ ÈÅÁÌÔÈÃÁÒÅ ÉÎÓÕÒÁÎÃÅ ÆÏÒ ÁÃÔÉÖÅ ÅÍÐÌÏÙÅÅÓ ÁÎÄ ÔÈÅ ÐÅÎÓÉÏÎ ÂÅÎÅÆÉÔÓȟ .44! ÐÒÏÖÉÄÅÓ 
ÐÏÓÔÅÍÐÌÏÙÍÅÎÔ ÈÅÁÌÔÈ ÃÁÒÅ ÂÅÎÅÆÉÔÓȢ %ÍÐÌÏÙÅÅÓ ÒÅÔÉÒÉÎÇ ÆÒÏÍ .44! ×ÉÔÈ ρπ ÙÅÁÒÓ ÏÆ ÓÅÒÖÉÃÅ ÁÒÅ 
ÅÌÉÇÉÂÌÅ ÔÏ ÐÁÒÔÉÃÉÐÁÔÅ ÉÎ ÔÈÅ ÃÏÍÐÁÎÙȭÓ ÉÎÓÕÒÁÎÃÅ ÐÒÏÇÒÁÍȢ 4ÈÅÒÅ ÁÒÅ ÃÕÒÒÅÎÔÌÙ ρρ ÉÎÄÉÖÉÄÕÁÌÓ 
ÐÁÒÔÉÃÉÐÁÔÉÎÇ ÉÎ ÔÈÅ ÐÒÏÇÒÁÍ ÁÔ ÁÎ ÁÎÎÕÁÌ ÃÏÓÔ ÔÏ .44! ÏÆ ÌÅÓÓ ÔÈÁÎ ΑτπȟπππȢ 4ÈÅ ÂÕÄÇÅÔ ÒÅÆÌÅÃÔÓ ÔÈÅ 
ÁÃÃÏÕÎÔÉÎÇ ÆÏÒ ÈÅÁÌÔÈÃÁÒÅ ÃÏÓÔÓ ÏÆ ÁÌÌ ÆÕÔÕÒÅ ÒÅÔÉÒÅÅÓȢ !ÃÃÏÕÎÔÉÎÇ ÓÔÁÎÄÁÒÄÓ ÒÅÑÕÉÒÅ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÔÏ 
ÒÅÃÏÇÎÉÚÅ ÔÈÉÓ ÌÏÎÇ ÔÅÒÍ ÐÏÔÅÎÔÉÁÌ ÏÂÌÉÇÁÔÉÏÎȢ 4ÈÅ ÁÎÎÕÁÌ ÁÌÌÏÃÁÔÉÏÎ ÏÆ ÔÈÉÓ ÏÂÌÉÇÁÔÉÏÎ ÉÓ ΑσȢω ÍÉÌÌÉÏÎȢ 
7ÈÉÌÅ ÔÈÅ ÁÎÎÕÁÌ ÏÂÌÉÇÁÔÉÏÎ ÉÓ ÁÎ ÅÓÔÉÍÁÔÅ ÏÆ ÆÕÔÕÒÅ ÃÌÁÉÍÓȟ .44! ÃÕÒÒÅÎÔÌÙ ÐÁÙÓ ÔÈÅ ÃÏÓÔ ÏÆ ÁÃÔÕÁÌ 
ÒÅÔÉÒÅÅ ÈÅÁÌÔÈ ÃÁÒÅ ÃÌÁÉÍÓȢ !Ó ÃÌÁÉÍÓ ÁÒÅ ÌÅÓÓ ÔÈÁÎ Ατπȟπππ ÁÎÎÕÁÌÌÙȟ ÎÏ ÁÄÄÉÔÉÏÎÁÌ ÆÕÎÄÉÎÇ ÉÓ 
ÒÅÃÏÍÍÅÎÄÅÄȢ  
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TOLL SERVICE AGREEMENTS 

,ÁÓÔ ÙÅÁÒȟ ÔÈÅ ÒÅÇÉÏÎ ÌÁÕÎÃÈÅÄ Á ÎÅ× ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÏÐÔÉÏÎ ×ÉÔÈ ÔÈÅ ÉÎÔÒÏÄÕÃÔÉÏÎ ÏÆ 4%8ÐÒÅÓÓ ,ÁÎÅÓȢ 
4ÈÅÓÅ 4%8ÐÒÅÓÓ ÏÒ ÍÁÎÁÇÅÄ ÌÁÎÅÓ ÏÆÆÅÒ ÁÎ ÁÌÔÅÒÎÁÔÉÖÅ ÔÈÁÔ ÈÅÌÐÓ ÒÅÌÉÅÖÅ ÔÒÁÆÆÉÃ ÃÏÎÇÅÓÔÉÏÎȢ #ÕÓÔÏÍÅÒÓ 
ÃÈÏÏÓÉÎÇ ÔÈÉÓ ÁÌÔÅÒÎÁÔÉÖÅ ÐÁÙ Á ÔÏÌÌ ÆÏÒ ÔÈÉÓ ÓÅÒÖÉÃÅȢ 4ÈÅ !ÕÔÈÏÒÉÔÙ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÔÈÅ ÃÏÌÌÅÃÔÉÏÎ ÏÆ 
ÔÏÌÌÓ ÏÎ ÁÌÌ ÔÏÌÌÅÄ ÐÒÏÊÅÃÔÓ ÉÎ ÔÈÅ .ÏÒÔÈ 4ÅØÁÓ 2ÅÇÉÏÎȢ 4ÈÅ !ÕÔÈÏÒÉÔÙ ÃÒÅÁÔÅÄ ÔÈÅ %ÎÔÅÒÐÒÉÓÅ &ÕÎÄ ÔÏ 
ÁÃÃÏÕÎÔ ÆÏÒ ÔÈÅ ÒÅÖÅÎÕÅ ÁÎÄ ÅØÐÅÎÓÅÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÏÌÌ ÓÅÒÖÉÃÅÓ ÁÇÒÅÅÍÅÎÔÓ ɉ43!ÓɊȢ #ÕÒÒÅÎÔÌÙȟ ÔÈÅ 
!ÕÔÈÏÒÉÔÙ ÈÁÓ 43!Ó ×ÉÔÈ ,"* %ØÐÒÅÓÓ ɉÏÎ ,"* &ÒÅÅ×ÁÙȟ ÏÒ )ÎÔÅÒÓÔÁÔÅ φσυɊȟ .4% ρ Ǫ ς7ȟ .4% σ! Ⱦ σ" ÁÓ 
×ÅÌÌ ÁÓ ÔÈÅ ÎÅ×ÌÙ ÁÐÐÒÏÖÅÄ 2ÅÇÉÏÎÁÌ 43!Ȣ 4ÈÅ %ÎÔÅÒÐÒÉÓÅ &ÕÎÄ ÈÁÓ Á &9ςπρυ ÂÕÄÇÅÔ ÏÆ ΑτȢφ ÍÉÌÌÉÏÎ 
ɉÓÅÅ ÐÁÇÅÓ ρσχ-ρσωɊȢ 4ÈÉÓ ÉÎÃÌÕÄÅÓ ΑςȢτ ÍÉÌÌÉÏÎ ÆÏÒ ÓÏÆÔ×ÁÒÅ ÅÎÈÁÎÃÅÍÅÎÔÓȟ ΑρȢς ÍÉÌÌÉÏÎ ÆÏÒ 
ÐÒÏÆÅÓÓÉÏÎÁÌ ÁÎÄ ÌÅÇÁÌ ÆÅÅÓȟ ÁÎÄ ΑρȢπ ÍÉÌÌÉÏÎ ÆÏÒ ÁÌÌÏÃÁÔÅÄ ÓÁÌÁÒÙ ÁÎÄ ÂÅÎÅÆÉÔÓȢ 

SUMMARY 

4ÈÅ &9ςπρυ "ÕÄÇÅÔ ÅÍÐÏ×ÅÒÓ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÔÏ ÄÅÌÉÖÅÒ Á ÓÁÆÅ ÁÎÄ ÒÅÌÉÁÂÌÅ ÔÏÌÌ ÒÏÁÄ ÓÙÓÔÅÍ ÔÏ ÍÏÒÅ 
ÔÈÁÎ τ ÍÉÌÌÉÏÎ ÃÕÓÔÏÍÅÒÓ ÁÎÎÕÁÌÌÙ ×ÈÉÌÅ ÏÐÅÒÁÔÉÎÇ ÁÓ Á ÆÉÎÁÎÃÉÁÌÌÙ ÓÏÕÎÄ ÁÎÄ ÖÉÂÒÁÎÔ ÏÒÇÁÎÉÚÁÔÉÏÎȢ )Ô 
ÅÎÁÂÌÅÓ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÔÏ ÃÏÎÔÉÎÕÅ ÉÔÓ ÃÏÍÍÉÔÍÅÎÔ ÔÏ ÂÏÎÄ ÈÏÌÄÅÒÓ ÂÙ ÍÁÉÎÔÁÉÎÉÎÇ Á ρȢυπ ÄÅÂÔ ÓÅÒÖÉÃÅ 
ÃÏÖÅÒÁÇÅ ÒÁÔÉÏȢ 4ÈÅ ÂÕÄÇÅÔ ÁÌÓÏ ÁÌÌÏ×Ó ÆÏÒ ÓÔÒÁÔÅÇÉÃ ÉÎÖÅÓÔÍÅÎÔÓ ÉÎ ÏÐÅÒÁÔÉÎÇ ÄÅÐÁÒÔÍÅÎÔÓ ÁÓ .44! 
ÅÎÈÁÎÃÅÓ ÔÈÅ ÃÕÓÔÏÍÅÒ ÅØÐÅÒÉÅÎÃÅ ÁÎÄ ÁÃÃÅÌÅÒÁÔÅÓ ÉÎÖÏÉÃÉÎÇ ÁÎÄ ÃÏÌÌÅÃÔÉÏÎÓȢ  3ÐÅÎÄÉÎÇ ÉÓ ÐÒÉÏÒÉÔÉÚÅÄ 
ÁÎÄ ÍÁÎÁÇÅÄ ÁÐÐÒÏÐÒÉÁÔÅÌÙ ÓÔÒÉÖÉÎÇ ÆÏÒ Á ÓÅÁÍÌÅÓÓ ÃÕÓÔÏÍÅÒ ÅØÐÅÒÉÅÎÃÅȢ /ÖÅÒÁÌÌȟ ÉÔ ÉÓ Á ÂÁÌÁÎÃÅÄ 
ÂÕÄÇÅÔȟ ×ÉÔÈ ÅÓÔÉÍÁÔÅÄ ÒÅÖÅÎÕÅÓ ÅØÃÅÅÄÉÎÇ ÔÈÅ ÅØÐÅÎÓÅÓ ÆÏÒ ÏÐÅÒÁÔÉÏÎÓȟ ÄÅÂÔ ÓÅÒÖÉÃÅ ÁÎÄ ÁÓÓÅÔ 
ÍÁÉÎÔÅÎÁÎÃÅȢ 4ÈÅ &9ςπρυ "ÕÄÇÅÔ ÅÎÓÕÒÅÓ ÔÈÁÔ .44! ÃÁÎ ÐÅÒÆÏÒÍ ÒÅÓÐÏÎÓÉÂÌÙ ÁÎÄ ÒÅÓÐÏÎÓÉÖÅÌÙ ÆÏÒ ÔÈÅ 
ÂÅÎÅÆÉÔ ÏÆ ÁÌÌ ÉÔÓ ÓÔÁËÅÈÏÌÄÅÒÓȢ 
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&ÕÎÄ !ÃÃÏÕÎÔ $ÅÓÃÒÉÐÔÉÏÎÓ 

4ÈÅ .44! 3ÙÓÔÅÍ ÏÐÅÒÁÔÅÓ ÁÓ ÁÎ ÅÎÔÅÒÐÒÉÓÅ ÆÕÎÄ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ 5ÎÉÔÅÄ 3ÔÁÔÅÓ ÇÅÎÅÒÁÌÌÙ ÁÃÃÅÐÔÅÄ 
ÁÃÃÏÕÎÔÉÎÇ ÐÒÉÎÃÉÐÌÅÓ ɉ'!!0ɊȢ 4ÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÁÌÓÏ ÒÅÑÕÉÒÅÓ ÔÈÁÔ ÃÅÒÔÁÉÎ ÆÕÎÄÓ ÁÎÄ ÁÃÃÏÕÎÔÓ ÂÅ 
ÅÓÔÁÂÌÉÓÈÅÄ ÁÎÄ ÍÁÉÎÔÁÉÎÅÄȢ 4ÈÅ !ÕÔÈÏÒÉÔÙ ÃÏÎÓÉÄÅÒÓ ÔÈÅÓÅ ÆÕÎÄÓ ÔÏ ÂÅ ÍÁÊÏÒ ÆÕÎÄÓ ÁÎÄ ÃÒÅÁÔÅÓ Á 
ÓÃÈÅÄÕÌÅ ÏÆ ÎÅÔ ÁÓÓÅÔÓ ÒÅÐÏÒÔÉÎÇ ÔÈÅ ÆÕÎÄÓ ÁÎÄ ÁÃÃÏÕÎÔÓ ÁÓ ÓÅÐÁÒÁÔÅ ÃÏÌÕÍÎÓȢ 4ÈÉÓ ÓÃÈÅÄÕÌÅ ÉÓ 
ÐÒÅÓÅÎÔÅÄ ÁÓ ÓÕÐÐÌÅÍÅÎÔÁÒÙ ÉÎÆÏÒÍÁÔÉÏÎ ÉÎ ÔÈÅ ÂÁÓÉÃ ÆÉÎÁÎÃÉÁÌ ÓÔÁÔÅÍÅÎÔÓ ÁÎÄ ÉÓ ÁÕÄÉÔÅÄ ÂÙ ÔÈÅ 
ÅØÔÅÒÎÁÌ ÉÎÄÅÐÅÎÄÅÎÔ ÁÕÄÉÔÏÒÓȢ 4ÈÅ !ÕÔÈÏÒÉÔÙ ÉÓ Á ÎÏÎ-ÁÐÐÒÏÐÒÉÁÔÅÄ ÐÏÌÉÔÉÃÁÌ ÓÕÂÄÉÖÉÓÉÏÎ ÏÆ ÔÈÅ ÓÔÁÔÅ ÓÏ 
ÎÏÎÅ ÏÆ ÉÔÓ ÆÕÎÄÓ ÁÒÅ ÓÕÂÊÅÃÔ ÔÏ ÁÐÐÒÏÐÒÉÁÔÉÏÎÓȢ 

4ÈÅ ÆÕÎÄÓ ÁÎÄ ÁÃÃÏÕÎÔÓ ÅÓÔÁÂÌÉÓÈÅÄ ÂÙ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÁÒÅ ÁÓ ÆÏÌÌÏ×Óȡ 

REVENUE FUND (RF) - 1101  

4ÈÅ 2ÅÖÅÎÕÅ &ÕÎÄ ÁÃÃÏÕÎÔÓ ÆÏÒ ÁÌÌ ÒÅÖÅÎÕÅÓ ɉÁÌÌ ÔÏÌÌÓȟ ÏÔÈÅÒ ÒÅÖÅÎÕÅÓȟ ÁÎÄ ÉÎÃÏÍÅɊ ÁÒÉÓÉÎÇ ÏÒ ÄÅÒÉÖÅÄ 
ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÆÒÏÍ ÔÈÅ ÏÐÅÒÁÔÉÏÎ ÁÎÄ Ï×ÎÅÒÓÈÉÐ ÏÆ ÔÈÅ 3ÙÓÔÅÍȢ !ÌÌ ÒÅÖÅÎÕÅÓ ÏÆ ÔÈÉÓ ÆÕÎÄ ÁÒÅ 
ÄÉÓÔÒÉÂÕÔÅÄ ÔÏ ÏÔÈÅÒ ÆÕÎÄÓ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȢ ɉ3ÅÅ 2ÅÖÅÎÕÅ $ÉÓÔÒÉÂÕÔÉÏÎ ÐÁÇÅÓ 
ρφτ-ρφχɊ  

OPERATION AND MAINTENANCE FUND (OMF) ð 1001     

4ÈÅ /ÐÅÒÁÔÉÏÎ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÁÃÃÏÕÎÔÓ ÆÏÒ ÁÎÄ ÐÁÙÓ ÃÕÒÒÅÎÔ ÏÐÅÒÁÔÉÎÇ ÅØÐÅÎÓÅÓ ÏÆ ÔÈÅ 3ÙÓÔÅÍȢ 

RESERVE MAINTENANCE FUND (RMF) ð 1201 

4ÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÁÃÃÏÕÎÔÓ ÆÏÒ ÔÈÏÓÅ ÍÁÉÎÔÅÎÁÎÃÅ ÅØÐÅÎÓÅÓ ÔÈÁÔ ÄÏ ÎÏÔ ÒÅÃÕÒ ÏÎ ÁÎ 
ÁÎÎÕÁÌ ÏÒ ÍÏÒÅ ÆÒÅÑÕÅÎÔ ÂÁÓÉÓȢ 

CAPITAL IMPROVEMENT FUND (CIF) ð 1501    

4ÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄ ÁÃÃÏÕÎÔÓ ÆÏÒ ÔÈÅ ÃÏÓÔÓ ÏÆ ÒÅÐÁÉÒÓȟ ÅÎÌÁÒÇÅÍÅÎÔÓȟ ÅØÔÅÎÓÉÏÎÓȟ ÁÄÄÉÔÉÏÎÓȟ 
ÉÍÐÒÏÖÅÍÅÎÔÓȟ ÒÅÃÏÎÓÔÒÕÃÔÉÏÎ ÁÎÄ ÒÅÐÌÁÃÅÍÅÎÔȟ ÁÎÄ ÃÁÐÉÔÁÌ ÅØÐÅÎÓÅÓȢ 

CIF-REVOLVING ACCOUNT/FEASIBILITY STUDY FUND (FSF) ð 1601    

4ÈÅ &ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ &ÕÎÄ ÁÃÃÏÕÎÔÓ ÆÏÒ ÔÈÅ ÉÎÉÔÉÁÌ ÃÏÓÔ ÏÆ ÄÅÔÅÒÍÉÎÉÎÇ ÉÆ Á ÐÒÏÊÅÃÔ ÉÓ ÁÐÐÒÏÐÒÉÁÔÅȢ  7ÈÉÌÅ 
ÔÈÅ &ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ &ÕÎÄ ÉÓ ÂÅÉÎÇ ÓÅÐÁÒÁÔÅÌÙ ÉÄÅÎÔÉÆÉÅÄȟ ÉÔ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Á ÒÅÖÏÌÖÉÎÇ ÆÕÎÄ ÉÎ 3ÅÃÔÉÏÎ σφφ 
ÏÆ ÔÈÅ 4ÅØÁÓ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ #ÏÄÅ ÁÎÄ ÉÓ ÆÕÎÄÅÄ ÆÒÏÍ ÓÕÒÐÌÕÓ ÏÆ ÔÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄȢ 4ÈÅ 
ÅÓÔÉÍÁÔÅÓ ÆÏÒ ÔÈÉÓ ÆÕÎÄ ÖÁÒÙ ÆÒÏÍ ÙÅÁÒ-ÔÏ-ÙÅÁÒ ÂÁÓÅÄ ÏÎ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÐÒÏÊÅÃÔÓ ÔÈÁÔ ÁÒÅ ÕÎÄÅÒ 
ÃÏÎÓÉÄÅÒÁÔÉÏÎȢ 4ÈÅ ÍÁÊÏÒÉÔÙ ÏÆ ÔÈÅ ÃÏÓÔÓ ÁÒÅ ÒÅÃÏÒÄÅÄ ÁÓ ÄÅÆÅÒÒÅÄ ÃÈÁÒÇÅÓ ÕÎÔÉÌ ÔÈÅ ÆÅÁÓÉÂÉÌÉÔÙ ÏÆ ÔÈÅ 
ÐÒÏÊÅÃÔÓ ÁÒÅ ÄÅÔÅÒÍÉÎÅÄȠ ÁÔ ÔÈÁÔ ÔÉÍÅ ÔÈÅ ÃÏÓÔÓ ×ÉÌÌ ÅÉÔÈÅÒ ÂÅ ÒÅÉÍÂÕÒÓÅÄ ÏÒ ÒÅÃÏÒÄÅÄ ÁÓ ÁÎ ÅØÐÅÎÓÅȢ 

CONSTRUCTION FUND (CF) ð 3700     

4ÈÅ #ÏÎÓÔÒÕÃÔÉÏÎ &ÕÎÄ ÁÃÃÏÕÎÔÓ ÆÏÒ ÔÈÁÔ ÐÏÒÔÉÏÎ ÏÆ ÔÈÅ ÐÒÏÃÅÅÄÓ ÆÒÏÍ ÔÈÅ ÓÁÌÅ ÏÆ 2ÅÖÅÎÕÅ "ÏÎÄÓ ÏÒ 
ÏÔÈÅÒ ÆÉÎÁÎÃÉÎÇ ÓÏÕÒÃÅÓ ÁÎÄ ÆÕÎÄÓ ÒÅÃÅÉÖÅÄ ÆÒÏÍ ÏÔÈÅÒ ÅÎÔÉÔÉÅÓ ÔÏ ÐÁÙ ÁÌÌ ÃÏÓÔÓ ÏÆ ÃÏÎÓÔÒÕÃÔÉÏÎ ÏÆ ÎÅ× 
ÐÒÏÊÅÃÔÓ ÏÆ ÔÈÅ 3ÙÓÔÅÍȢ  ! ÓÅÐÁÒÁÔÅ #ÏÎÓÔÒÕÃÔÉÏÎ &ÕÎÄ ÉÓ ÃÒÅÁÔÅÄ ÁÎÄ ÍÁÉÎÔÁÉÎÅÄ ÆÏÒ ÅÁÃÈ ÐÒÏÊÅÃÔȢ 4ÈÅ 
ÅÓÔÉÍÁÔÅÓ ÆÏÒ ÔÈÉÓ ÆÕÎÄ ÖÁÒÙ ÆÒÏÍ ÙÅÁÒ-ÔÏ-ÙÅÁÒ ÂÁÓÅÄ ÏÎ ÔÈÅ ÁÍÏÕÎÔ ÏÆ ÃÏÎÓÔÒÕÃÔÉÏÎ ÅÓÔÉÍÁÔÅÄ ÆÏÒ ÔÈÁÔ 
ÙÅÁÒȢ 

INTEREST AND SINKING FUNDS (I&SF) ð 4211, 4221, & 4231 

4ÈÅ )ÎÔÅÒÅÓÔ ÁÎÄ 3ÉÎËÉÎÇ &ÕÎÄÓ ÁÒÅ ÔÈÅ ÄÅÂÔ ÓÅÒÖÉÃÅ ÆÕÎÄÓ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÎÄ ÁÃÃÏÕÎÔ ÆÏÒ ÁÌÌ ÔÈÅ 
ÐÁÙÍÅÎÔÓ ÏÆ ÄÅÂÔ ÏÂÌÉÇÁÔÉÏÎÓȢ  4ÈÅ !ÍÅÎÄÅÄ ÁÎÄ 2ÅÓÔÁÔÅÄ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȟ ÄÁÔÅÄ !ÐÒÉÌ ρȟ ςππψȟ ÒÅ-
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ÄÅÓÉÇÎÁÔÅÄ ÔÈÅ ÆÕÎÄÓ ÁÓ &ÉÒÓÔȟ 3ÅÃÏÎÄȟ ÏÒ 4ÈÉÒÄ 4ÉÅÒ )ÎÔÅÒÅÓÔ ÁÎÄ 3ÉÎËÉÎÇ &ÕÎÄÓȢ 4ÈÅ &ÉÒÓÔ 4ÉÅÒ ÄÅÂÔ 
ÏÂÌÉÇÁÔÉÏÎÓ ÈÁÖÅ Á ÓÅÃÕÒÉÔÙ ÉÎÔÅÒÅÓÔ ÉÎ ÔÈÅ .ÅÔ 2ÅÖÅÎÕÅÓ ÓÅÎÉÏÒ ÔÏ ÔÈÁÔ ÓÅÃÕÒÉÎÇ ÔÈÅ 3ÅÃÏÎÄ 4ÉÅÒ ÁÎÄ ÔÈÅ 
4ÈÉÒÄ 4ÉÅÒ ÄÅÂÔ ÏÂÌÉÇÁÔÉÏÎÓȢ 4ÈÅ 3ÅÃÏÎÄ 4ÉÅÒ ÄÅÂÔ ÏÂÌÉÇÁÔÉÏÎÓ ÈÁÖÅ Á ÓÅÃÕÒÉÔÙ ÉÎÔÅÒÅÓÔ ÉÎ ÔÈÅ .ÅÔ 
2ÅÖÅÎÕÅÓ ÓÅÎÉÏÒ ÔÏ ÔÈÁÔ ÓÅÃÕÒÉÎÇ ÔÈÅ 4ÈÉÒÄ 4ÉÅÒ ÄÅÂÔ ÏÂÌÉÇÁÔÉÏÎÓȢ 4ÈÒÅÅ ÁÃÃÏÕÎÔÓ ×ÅÒÅ ÃÒÅÁÔÅÄ ×ÉÔÈÉÎ 
ÅÁÃÈ ÏÆ ÔÈÅÓÅ )Ǫ3& 4ÉÅÒÓ ÁÓ ÆÏÌÌÏ×Óȡ 

¶ &ÉÒÓÔȟ 3ÅÃÏÎÄȟ ÏÒ 4ÈÉÒÄ 4ÉÅÒ "ÏÎÄ )ÎÔÅÒÅÓÔ !ÃÃÏÕÎÔ ɀ 4ÈÉÓ ÁÃÃÏÕÎÔ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ 
ÔÈÅ ÉÎÔÅÒÅÓÔ ÐÁÙÍÅÎÔÓ ÆÏÒ ÔÈÅ ÄÅÂÔ ÏÂÌÉÇÁÔÉÏÎ ×ÉÔÈÉÎ ÅÁÃÈ ÔÉÅÒȢ  

¶ &ÉÒÓÔȟ 3ÅÃÏÎÄȟ ÏÒ 4ÈÉÒÄ 4ÉÅÒ 2ÅÓÅÒÖÅ !ÃÃÏÕÎÔ ɀ 4ÈÉÓ ÁÃÃÏÕÎÔ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÁÎÙ 
ÒÅÑÕÉÒÅÄ ÒÅÓÅÒÖÅÓ ÐÒÏÖÉÄÅÄ ÆÏÒ ÉÎ ÔÈÅ 3ÕÐÐÌÅÍÅÎÔÁÌ !ÇÒÅÅÍÅÎÔ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÈÅ ÉÓÓÕÁÎÃÅ 
ÏÆ ÄÅÂÔ ×ÉÔÈÉÎ ÅÁÃÈ ÔÉÅÒȢ  

¶ &ÉÒÓÔȟ 3ÅÃÏÎÄȟ ÏÒ 4ÈÉÒÄ 4ÉÅÒ 2ÅÄÅÍÐÔÉÏÎ !ÃÃÏÕÎÔ ɀ 4ÈÉÓ ÁÃÃÏÕÎÔ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ 
ÔÈÅ ÐÒÉÎÃÉÐÁÌ ÐÁÙÍÅÎÔÓ ÆÏÒ ÔÈÅ ÄÅÂÔ ÏÂÌÉÇÁÔÉÏÎ ×ÉÔÈÉÎ ÅÁÃÈ ÔÉÅÒȢ  

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÆÕÎÄ ÉÓ ÎÏÔ ÐÁÒÔ ÏÆ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȟ ÂÕÔ ×ÁÓ ÅÓÔÁÂÌÉÓÈÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙȡ 

ENTERPRISE FUND (EF) ð 7801 

4ÈÅ %ÎÔÅÒÐÒÉÓÅ &ÕÎÄ ×ÁÓ ÅÓÔÁÂÌÉÓÈÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÔÈÅ ÒÅÖÅÎÕÅ ÁÎÄ ÅØÐÅÎÓÅÓ 
ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ ÁÇÒÅÅÍÅÎÔÓ ɉ43!ɊȢ 4ÈÅ !ÕÔÈÏÒÉÔÙ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÔÈÅ ÃÏÌÌÅÃÔÉÏÎ ÏÆ 
ÔÏÌÌÓ ÏÎ ÁÌÌ ÔÏÌÌÅÄ ÐÒÏÊÅÃÔÓ ÉÎ ÔÈÅ .ÏÒÔÈ 4ÅØÁÓ ÒÅÇÉÏÎȢ 

4ÈÅ ÒÅÌÁÔÉÏÎÓÈÉÐ ÂÅÔ×ÅÅÎ ÔÈÅ !ÕÔÈÏÒÉÔÉÅÓ ÄÅÐÁÒÔÍÅÎÔÓ ÁÎÄ ÔÈÅ ÍÁÊÏÒ ÆÕÎÄÓ ÉÓ ÉÌÌÕÓÔÒÁÔÅÄ ÉÎ Á ÍÁÔÒÉØ 
ÆÏÒÍÁÔ ÏÎ ÐÁÇÅ ςπφȢ 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ φϋ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ φό &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

&ÌÏ× ÏÆ .44! 3ÙÓÔÅÍ &9ςπρυ 2ÅÖÅÎÕÅ 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÇÒÁÐÈ ÓÈÏ×Ó ÔÈÅ ÄÉÓÔÒÉÂÕÔÉÏÎ ÏÆ ÔÈÅ &9ςπρυ ÐÒÏÊÅÃÔÅÄ ÒÅÖÅÎÕÅ ÔÏ ÔÈÅ ÖÁÒÉÏÕÓ ÆÕÎÄÓ ÉÎ 
ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ !ÍÅÎÄÅÄ ÁÎÄ 2ÅÓÔÁÔÅÄ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȢ 

 

Operations  & 

Maintenance  

1
st
 Tier  

Debt 
Service 

2
nd

 Tier  
Debt 

Service 

3
rd

 Tier  
Debt 

Service 

Reserve 
Maintenance  
Fund (RMF) 

Capital 
Improvement  

Fund (CIF) 

Net Revenue  

Revenue $608,368,030 

$130,691,782  

Required  

$477 ,676,248 

$302,544,797  
Required  

$0 
Required  

$0 
Required  

$117,730,220 
Deposit  

$57,401,231  
Required  

$175 ,131,451 

$117 ,730,220  

$117,730,220 

$117,730,220 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ φύ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

&9ςπρς - &9ςπρυ 2ÅÖÅÎÕÅ $ÅÔÁÉÌ 

 

 

 

 

 

FY2012 FY2013 FY2014

Actual Actual Budget 

TOLL REVENUE

 Dallas North Tollway (DNT) 184,994,485$          196,024,468$           197,096,600$           

President George Bush Turnpike (PGBT) 191,457,029 207,855,487 200,189,300             

Sam Rayburn Tollway (SRT) 103,087,501 115,498,365 116,544,300             

Mountain Creek Lake Bridge (MCLB) 1,010,848 841,751 1,110,500                

Addison Airport Tunnel Tollway (AATT) 998,229 1,093,476 1,046,900                

Lewisville Lake Toll Bridge (LLTB) 3,915,516 4,145,177 4,331,000                

Total Toll Revenues 485,463,608 525,458,723 520,318,600

INVESTMENT INCOME 8,103,314 6,173,619 6,674,500              

OTHER INCOME

Interoperability Fees(3) 3,205,779 (1,754,422) -

Statement Fees and Lost TollTag Fees 2,021,085 4,657,976 1,583,397                

Rents & Miscellaneous Revenues 2,336,997              2,319,530                1,242,644                

Administrative and Late Fees (4) 13,165,331 10,324,803 11,283,809              

20,729,192           15,547,887 14,109,850            

TOTAL REVENUES 514,296,114$       547,180,229$         541,102,950$         

(1) Projected FY2014 based on 7 months thru July 2014.

(3) Interoperability fees budgeted in the Enterprise Fund for FY2014 and FY2015. (See pages 138)

(4) Administrative fees reduced in FY2014 due to change in business rules.

(2) Estimated FY2015 toll revenue per CDM Smith Traffic and Toll Revenue Study; investment and other revenue estimated 

by staff.



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ χτ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

 

 

 

 

 

 

  

FY2014 FY2014 FY2015

Projection (1)

Variance 

Projection to 

Budget Budget (2)

Increase/ (Decrease) to 

FY2014 Projections % Change

199,844,500$         2,747,900$           214,358,800$         14,514,300$                  7.4%

210,386,600          10,197,300 226,977,300           16,590,700 8.3%

124,025,700          7,481,400 139,867,300           15,841,600 13.6%

1,062,300             (48,200) 1,137,100              74,800 6.7%

1,099,800             52,900 1,243,800              144,000 13.8%

4,419,900             88,900 4,950,100              530,200 12.2%

540,838,800 20,520,200 588,534,400 47,695,600 9.2%

5,556,635            (1,117,865) 6,534,497            977,862 14.7%

- - - - -

1,465,662             (117,735) 1,794,173              328,511 20.7%

1,986,381             743,737               -                         (1,986,381)                    (159.9%)

11,365,175            81,366 11,504,960            139,785 1.2%

14,817,218 707,368 13,299,133          (1,518,085) (10.8%)

561,212,653$      20,109,703$       608,368,030$       47,155,377$                8.7%

Variance



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ χυ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

2ÅÖÅÎÕÅ ÁÎÄ #ÏÖÅÒÁÇÅ #ÁÌÃÕÌÁÔÉÏÎ &9ςπρτ ÔÏ &9ςπρυ 

FY2013 FY2014 FY2015

Actual Budget Budget Amount % Change

Gross Toll Revenue 571,592,204$   573,178,600$   651,156,400$   77,977,800$       13.6%
Bad Debt Expense (46,133,481)     (52,860,000)     (62,622,000)     (9,762,000)         18.5%
Net Toll Revenue (1) 525,458,723    520,318,600    588,534,400    68,215,800        13.1%

Investment Income 6,173,619       6,674,500       6,534,497       (140,003)           (2.1%)

Other Income (2) 15,547,887      14,109,850      13,299,133      (810,717)           (5.7%)

Total Revenues 547,180,229  541,102,950  608,368,030  67,265,080      12.4%

    Operating Expenses (3) 109,240,378    122,700,000    $137,513,520 14,813,520        12.1%

    Inter-Fund Transfers (3) (4,652,921)      (6,000,000)      (6,821,738)      (821,738)           13.7%

Net Operating Expenses (3) 104,587,457  116,700,000  130,691,782  13,991,782      12.0%

Net Revenues for Debt Service 442,592,772  424,402,950  477,676,248  53,273,298      12.6%

DEBT SERVICE

    First Tier Debt Service 303,747,175    300,495,350    320,526,952    20,031,602        6.7%

(9,699,112)      (17,710,580)     (17,982,155)     (271,575)           1.5%

    Second Tier Debt Service 58,038,275      58,038,275      57,401,231      (637,044) (1.1%)

Total Net Debt Service 352,086,338  340,823,045  359,946,028  19,122,983      5.6%

Revenues Available after Debt Service 90,506,434      83,579,905      117,730,220    34,150,315        40.9%

Reserve Maintenance Fund 

Required Deposit
-                   -                   -                   -                     0.0%

Revenues Available for Capital 

Improvement Fund
90,506,434    83,579,905    117,730,220  34,150,315      40.9%

    CIF Subordinated Debt 24,996,000      23,416,150      24,115,479      699,329            3.0%

    ISTEA Payment 8,000,000       8,000,000       8,000,000       -                     0.0%

Revenues Available for Capital Projects 57,510,434    52,163,755    85,614,741    33,450,986      64.1%

  First Tier Coverage 1.51 1.50 1.58

  First & Second Tier Coverage 1.26 1.25 1.33

  All Debt Coverage 1.15 1.14 1.22

Variance

REVENUE TRANSFERS TO OPERATION AND 

MAINTENANCE FUND

DEBT TRUST AGREEMENT

    First Tier Capitalized Interest and 

SERVICE COVERAGE REQUIREMENT

1.35

1.20

1.00

(1)   FY2015 Toll Revenue Estimates are based on CDM Smith estimates. (see page 168)

(2)   Other Income includes administrative fees and statement fees. Administrative fees reduced to reflect change in 

business rules.

(3)   Budgeted Operating Expenses include 100% of the total salaries, retirement and healthcare costs.  For FY2015, 

transfers from Construction Fund, Reserve Maintenance Fund and Capital Improvement Fund will be made to cover 

approximately  $6.8 million  of these costs. 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ χφ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

  

 

NTTAõs Maintenance Department provides safe and 

clean facilities for our customers, employees and 

contractors.   

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ χχ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

3ÕÍÍÁÒÙ ÏÆ &ÕÎÄ "ÕÄÇÅÔÓ &9ςπρς-&9ςπρυ 

   

FUND            FY2012            FY2013

117,389,388$            116,268,908$            

47,570,683 29,240,125

20,722,271 22,819,356

90,467,770 42,240,557

5,867,849 5,676,965

Total Budgets 282,017,961$            216,245,911$            

(1) FY2015 detail by account on page 38-40.

(2) FY2015 detail by account for all funds combined on page 41-43.

(3) Change due mainly to $13.2 million associated with increased collection efforts and 

increased transactions (see pg. 87).

(5) Change mainly due to projects being combined into the DNT Improvement project in CIF 

and the planned scheduling of projects (see pages 102 & 110).

(6) Change mainly due to capacity and safety improvement projects (see page 110).

(7) Change mainly due to the Trinity Parkway project (see page 110).

(4) Change due to construction projects coming to completion. (see pg. 110)

Operation and Maintenance Fund (1)(2)

NTTA System Construction Fund (2)

Reserve Maintenance Fund (2)

Capital Improvement Fund (2)

CIF/Feasibility Study Fund (2)



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ χψ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

 

 

   

Increase (Decrease)

              FY2014               FY2015 Variance

122,700,000$               137,513,520$               14,813,520 (3)

12,341,590 9,527,799 (2,813,791) (4)

27,394,112 22,572,948 (4,821,164) (5)

87,670,977 184,843,775 97,172,798 (6)

8,194,000 3,091,000 (5,103,000) (7)

258,300,679$               357,549,042$               99,248,363



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ χω &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

!ÃÔÕÁÌȟ 0ÒÏÊÅÃÔÉÏÎÓȟ Ǫ "ÕÄÇÅÔ )ÎÆÏÒÍÁÔÉÏÎ &9ςπρς ÔÏ &9ςπρυ 

 

 

FY2012 FY2013 FY2014

ACTUAL ACTUAL BUDGET

Toll Revenue 485,463,608$         525,458,723$         520,318,600$         

Investment Income 8,103,314             6,173,619             6,674,500             

Other Income 20,729,192            15,547,887            14,109,850            

Total Revenues 514,296,114          547,180,229          541,102,950          

ADMINISTRATIVE SERVICES

Administration 857,475 686,966                556,956

Board 316,239                169,485                152,873                

Business Diversity (5) 449,815                -                         -

Communications/Marketing (3) 2,199,511             -                         -                         

Finance (5) 3,896,618             4,123,143             4,229,089             

Shared Services 10,768,376            10,121,285            11,032,880            

Government Affairs (3) 462,328                -                         -                         

Human Resources 1,245,510             1,388,465             1,388,401             

Internal Audit 694,685                788,687                828,471                

Legal Services 2,092,244             2,333,219             2,437,130             

Public Affairs (3) -                         2,669,271             2,846,945             

Strategy and Innovation -                         -                         -                         

Strategic & Innovative Solutions (4) -                         736,849                956,096                

Sub-total 22,982,801          23,017,370          24,428,841          

OPERATIONAL SERVICES 

Customer and Support Services 36,530,864            39,299,210            48,363,838            

Information Technology 13,066,870            13,614,532            13,995,184            

Maintenance 22,705,697            23,754,768            24,283,669            

Operations 707,072                488,488                594,621                

Project Delivery 1,062,506             211,210                164,528                

System & Incident Management 9,180,514             8,854,800             10,869,319            

Sub-total 83,253,523          86,223,008          98,271,159          

Total Expenses 106,236,324$      109,240,378$      122,700,000$      

(1)  Projections based on 7 months actuals. FY2014 estimated cost presented by account on 

Appendix G, pages 202-204.

(2)  Estimated FY2015 toll revenue per CDM Smith Traffic and Toll Revenue Estimate. (see page 168)

(3)  The re-organization of the Authority combined Communication/Marketing and Government 

Affairs to create the Public Affairs Department for FY2013.

(4)  The re-organization also created the Strategic & Innovatiove Solutions Department for FY2013. 

For FY2015 this department has been incorporated into the Finance Department.

(5)  The re-organization of the Authority combined Business Diversity into the Finance Department 

for FY2013.



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ χϊ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

  

FY2014 FY2014 FY2015 Variance

PROJECTION (1)

VARIANCE 

PROJECTION to 

BUDGET BUDGET (2)

Increase (Decrease) to 

FY2014 Projections

540,838,800$         20,520,200$          588,534,400$         47,695,600$                   

5,556,635             (1,117,865) 6,534,497             977,862

14,817,218            707,368 13,299,133            (1,518,085)

561,212,653          20,109,703 608,368,030          47,155,377

410,399                (146,557) 524,230                113,831

140,953                (11,920) 126,061                (14,892)

-                         - - -

-                         - -                         -

4,313,132             84,043 4,440,220             127,088

10,541,612            (491,268) 11,583,367            1,041,755

-                         - -                         -

1,433,866             45,465 1,504,881             71,015

769,701                (58,770) 880,813                111,112

2,582,715             145,585 2,397,762             (184,953)

2,738,626             (108,319) 3,200,967             462,341

-                         -                         889,961                889,961

323,671                (632,425) -                         (323,671)

23,254,675          (1,174,166) 25,548,262          2,293,587                    

45,908,404            (2,455,434) 59,151,335            13,242,931

13,849,589            (145,596) 16,367,132            2,517,544

24,145,138            (138,531) 25,075,562            930,424

619,810                25,189 562,462                (57,348)

166,430                1,902 310,774                144,344

9,274,925             (1,594,395) 10,497,993            1,223,069

93,964,295          (4,306,864) 111,965,258        18,000,963                   

117,218,970$      (5,481,030)$         137,513,520$      20,294,550$                 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ χϋ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

"ÕÄÇÅÔ ÖÓȢ !ÃÔÕÁÌ 2ÅÖÅÎÕÅÓ ÁÎÄ %ØÐÅÎÓÅÓ 'ÒÁÐÈÓ 
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/ÐÅÒÁÔÉÏÎÓ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ "ÕÄÇÅÔ ÂÙ !ÃÃÏÕÎÔ &9ςπρυ 

 

 

Account Administration Board Finance

Human 

Resources

Internal 

Audit

Legal 

Serv ices

Public  

Affairs

Strategy 

and 

Innovation

Salaries and Wages-Direct - (511101) $259,035 $54,187 $2,121,502 $701,606 $624,788 $549,416 $1,068,890 $529,811

Salaries and Wages-Comp Adj. - (511103) 0 0 0 0 0 0 0 0

Salaries and Wages-Internship - (511202) 0 0 0 23,917 0 0 0 0

Salaries and Wage-Overtime - (511301) 0 0 1,425 2,500 0 0 2,893 0

Group Insurance - (512101) 0 0 0 0 0 0 0 0

Retirement Contributions - (512401) 28,795 7,174 278,634 90,899 82,722 60,028 142,607 66,000

Retirement Contr.-Internship - (512402) 0 0 0 3,167 0 0 0 0

Retirement Contr.-Comp. Adj. - (512403) 0 0 0 0 0 0 0 0

Tuition Reimbursement - (512501) 0 0 0 32,000 0 0 0 0

Unemployment Insurance - (512601) 0 0 0 0 0 0 0 0

OPEB Annual Req'd Contribution - (512602) 0 0 0 0 0 0 0 0

Worker's Comp Ins - (512701) 0 0 0 0 0 0 0 0

Salaries & Benefits 287,830 61,361 2,401,561 854,089 707,510 609,444 1,214,390 595,811

Consulting/ Professional - (521201) 150,000 0 483,837 290,500 38,450 0 710,961 150,000

Legal Fees - (521202) 0 0 0 0 0 1,700,000 0 0

Auditing Fees - (521203) 0 0 0 0 100,891 0 0 0

Trustee Fees - (521204) 0 0 360,000 0 0 0 0 0

Traffic Engineering Fees - (521207) 0 0 870,000 0 0 0 0 0

Police Services (DPS) - (521208) 0 0 0 0 0 0 0 0

Armored Car Services - (521209) 0 0 0 0 0 0 0 0

Outside Maintenance Services - (521212) 0 0 0 0 0 0 0 0

Rentals - Land - (522301) 0 0 0 0 0 0 0 0

Insurance Expense - Other - (523101) 0 0 0 0 0 0 0 0

Telecommunications - (523202) 0 0 0 0 0 0 0 0

Public Information Fees - (523203) 0 0 0 0 0 0 0 0

Recruitment - (523301) 0 0 0 153,380 0 0 0 0

Magazine and Newspaper - (523302) 0 0 8,500 0 307 0 468,000 0

Television & Radio - (523303) 0 0 0 0 0 0 175,500 0

Promotional Expenses - (523304) 15,000 0 69,500 69,000 0 0 429,370 50,000

Freight and Express - (531105) 250 1,300 2,634 700 185 372 292 125

Temporary Contract Labor - (523851) 0 0 16,000 1,500 0 0 0 0

Water - (531211) 0 0 0 0 0 0 0 0

Gas - (531221) 0 0 0 0 0 0 0 0

Electricity - (531231) 0 0 0 0 0 0 0 0

Software - (531651) 0 0 0 0 0 0 0 50,000

Bank Charges - (573001) 0 0 70,000 0 0 0 0 0

Credit Card Fees - (573002) 0 0 0 0 0 0 0 0

Contingency-Restricted - (579002) 0 0 0 0 0 0 0 0

Serv ices 165,250 1,300 1,880,471 515,080 139,833 1,700,372 1,784,123 250,125

Travel - (523501) 14,850 15,400 33,700 6,000 11,878 12,574 41,218 20,000

Dues & Subscriptions - (523601) 44,000 0 57,451 22,512 5,839 43,007 5,991 3,675

Education and Training - (523701) 9,000 0 40,700 90,000 11,150 1,978 2,310 10,350

Licenses - (523801) 0 0 5,200 0 763 0 0 0

Meeting Expense - (521101) 2,500 45,000 1,700 8,200 785 0 17,922 7,500

Liability Claims - (523902) 0 0 0 0 0 0 0 0

Office Supplies - (531101) 800 3,000 15,937 9,000 2,296 30,387 5,851 2,500

Other Materials and Supplies - (531102) 0 0 0 0 0 0 3,468 0

Landscaping - (522202) 0 0 0 0 0 0 0 0

Postage - (523201) 0 0 0 0 77 0 0 0

Maps & Pamphlets - (523402) 0 0 0 0 0 0 116,964 0

Printing and Photographic - (523401) 0 0 1,500 0 0 0 6,730 0

Books & Periodicals - (531401) 0 0 2,000 0 682 0 0 0

Inven for resale(toll tags) - (531501) 0 0 0 0 0 0 0 0

Small Tools and Shop Supplies - (531601) 0 0 0 0 0 0 0 0

Uniforms - (531701) 0 0 0 0 0 0 2,000 0

Materials & Supplies 71,150 63,400 158,188 135,712 33,470 87,946 202,454 44,025

Mobile Equipment Expense - (531103) 0 0 0 0 0 0 0

Rentals - Equipment - (522302) 0 0 0 0 0 0 0

Motor Fuel Expense - (531107) 0 0 0 0 0 0 0

Equipment Expense 0 0 0 0 0 0 0 0

Totals $524,230 $126,061 $4,440,220 $1,504,881 $880,813 $2,397,762 $3,200,967 $889,961
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Salaries and Wages-Direct - (511101) $0 $0 $9,166,761 $4,964,926 $8,271,313 $451,933

Salaries and Wages-Comp Adj. - (511103) 779,957 0 0 0 0 0

Salaries and Wages-Internship - (511202) 0 0 0 0 0 0

Salaries and Wage-Overtime - (511301) 0 0 182,231 90,000 320,000 0

Group Insurance - (512101) 6,022,538 0 0 0 0 0

Retirement Contributions - (512401) 0 0 1,204,973 678,411 1,116,326 63,284

Retirement Contr.-Internship - (512402) 0 0 0 0 0 0

Retirement Contr.-Comp. Adj. - (512403) 148,080 0 0 0 0 0

Tuition Reimbursement - (512501) 0 0 0 0 0 0

Unemployment Insurance - (512601) 200,000 0 0 0 0 0

OPEB Annual Req'd Contribution - (512602) 3,933,001 0 0 0 0 0

Worker's Comp Ins - (512701) 323,960 0 0 0 0 0

Salaries & Benefits 11,407,537 0 10,553,966 5,733,337 9,707,639 515,217

Consulting/ Professional - (521201) 0 0 12,185,956 90,476 205,000 0

Legal Fees - (521202) 0 0 0 0 0 0

Auditing Fees - (521203) 0 0 0 0 0 0

Trustee Fees - (521204) 0 0 0 0 0 0

Traffic Engineering Fees - (521207) 0 0 0 0 0 0

Police Services (DPS) - (521208) 0 0 0 0 0 0

Armored Car Services - (521209) 0 0 19,592 0 0 0

Outside Maintenance Services - (521212) 0 0 0 4,533,256 7,347,317 0

Rentals - Land - (522301) 0 0 41,191 0 0 0

Insurance Expense - Other - (523101) 0 0 0 0 0 0

Telecommunications - (523202) 0 0 0 848,181 0 0

Public Information Fees - (523203) 0 0 0 0 0 0

Recruitment - (523301) 0 0 0 0 0 0

Magazine and Newspaper - (523302) 0 0 7,288 0 2,500 0

Television & Radio - (523303) 0 0 0 0 0 0

Promotional Expenses - (523304) 0 0 0 0 0 0

Freight and Express - (531105) 0 0 705 0 300 175

Temporary Contract Labor - (523851) 0 0 3,968,686 0 57,600 0

Water - (531211) 0 0 0 0 592,864 0

Gas - (531221) 0 0 0 0 70,560 0

Electricity - (531231) 0 0 0 0 2,092,577 0

Software - (531651) 0 0 0 4,816,746 0 0

Bank Charges - (573001) 0 0 787,301 0 0 0

Credit Card Fees - (573002) 0 0 13,321,925 0 0 0

Contingency-Restricted - (579002) 0 0 0 0 0 0

Serv ices 0 0 30,332,644 10,288,659 10,368,718 175

Travel - (523501) 0 0 12,890 17,080 20,450 30,700

Dues & Subscriptions - (523601) 830 0 3,410 2,906 12,734 11,720

Education and Training - (523701) 0 0 47,356 98,189 71,400 3,000

Licenses - (523801) 0 0 0 0 15,006 0

Meeting Expense - (521101) 0 0 20,101 0 1,360 650

Liability Claims - (523902) 0 0 0 0 0 0

Office Supplies - (531101) 65,000 0 167,078 149,814 21,100 1,000

Other Materials and Supplies - (531102) 0 0 0 77,147 2,281,429 0

Landscaping - (522202) 0 0 0 0 35,000 0

Postage - (523201) 0 0 7,967,334 0 0 0

Maps & Pamphlets - (523402) 0 0 0 0 0 0

Printing and Photographic - (523401) 0 0 0 0 0 0

Books & Periodicals - (531401) 0 0 0 0 0 0

Inven for resale(toll tags) - (531501) 0 0 10,000,000 0 0 0

Small Tools and Shop Supplies - (531601) 0 0 0 0 70,640 0

Uniforms - (531701) 0 0 15,239 0 173,386 0

Materials & Supplies 65,830 0 18,233,408 345,136 2,702,505 47,070

Mobile Equipment Expense - (531103) 0 0 0 0 1,010,198 0

Rentals - Equipment - (522302) 110,000 0 31,316 0 11,600 0

Motor Fuel Expense - (531107) 0 0 0 0 1,274,902 0

Equipment Expense 110,000 0 31,316 0 2,296,700 0

Totals $11,583,367 $0 $59,151,335 $16,367,132 $25,075,562 $562,462
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Salaries and Wages-Direct - (511101) $246,471 $3,654,632 $32,665,273 $33,864,393 ($1,199,120)   (3.5%)

Salaries and Wages-Comp Adj. - (511103) 0 0 779,957 1,316,660 (536,703)   (40.8%)

Salaries and Wages-Internship - (511202) 0 0 23,917 0 23,917 100.0%

Salaries and Wage-Overtime - (511301) 0 12,237 611,286 417,328 193,958 46.5%

Group Insurance - (512101) 0 0 6,022,538 6,361,950 (339,412)   (5.3%)

Retirement Contributions - (512401) 32,803 478,689 4,331,346 4,473,956 (142,610)   (3.2%)

Retirement Contr.-Internship - (512402) 0 0 3,167 0 3,167 100.0%

Retirement Contr.-Comp. Adj. - (512403) 0 0 148,080 181,798 (33,718)   (18.5%)

Tuition Reimbursement - (512501) 0 0 32,000 31,989 11 0.0%

Unemployment Insurance - (512601) 0 0 200,000 337,091 (137,091)   (40.7%)

OPEB Annual Req'd Contribution - (512602) 0 0 3,933,001 0 3,933,001 100.0%

Worker's Comp Ins - (512701) 0 0 323,960 238,273 85,687 36.0%

Salaries & Benefits 279,274 4,145,559 49,074,525 47,223,438 1,851,088 3.9%

Consulting/ Professional - (521201) 10,000 32,055 14,347,235 8,541,533 5,805,702 68.0%

Legal Fees - (521202) 0 0 1,700,000 1,694,242 5,759 0.3%

Auditing Fees - (521203) 0 0 100,891 102,850 (1,959)   (1.9%)

Trustee Fees - (521204) 0 0 360,000 70,840 289,160 408.2%

Traffic Engineering Fees - (521207) 0 0 870,000 655,000 215,000 32.8%

Police Services (DPS) - (521208) 0 4,876,351 4,876,351 5,601,163 (724,812)   (12.9%)

Armored Car Services - (521209) 0 0 19,592 19,777 (185)   (0.9%)

Outside Maintenance Services - (521212) 0 4,946 11,885,519 11,119,807 765,712 6.9%

Rentals - Land - (522301) 0 0 41,191 76,500 (35,309)   (46.2%)

Insurance Expense - Other - (523101) 0 1,281,853 1,281,853 973,958 307,895 31.6%

Telecommunications - (523202) 0 0 848,181 684,886 163,295 23.8%

Public Information Fees - (523203) 0 0 0 47,400 (47,400)   (100.0%)

Recruitment - (523301) 0 0 153,380 20,015 133,365 666.3%

Magazine and Newspaper - (523302) 0 0 486,595 630,796 (144,201)   (22.9%)

Television & Radio - (523303) 0 0 175,500 124,318 51,182 41.2%

Promotional Expenses - (523304) 0 4,965 637,835 120,202 517,633 430.6%

Freight and Express - (531105) 500 266 7,804 7,592 212 2.8%

Temporary Contract Labor - (523851) 0 0 4,043,786 3,543,848 499,938 14.1%

Water - (531211) 0 0 592,864 592,864 0 0.0%

Gas - (531221) 0 0 70,560 70,560 0 0.0%

Electricity - (531231) 0 0 2,092,577 2,511,580 (419,003)   (16.7%)

Software - (531651) 0 0 4,866,746 3,434,621 1,432,125 41.7%

Bank Charges - (573001) 0 0 857,301 732,490 124,811 17.0%

Credit Card Fees - (573002) 0 0 13,321,925 11,175,835 2,146,090 19.2%

Contingency-Restricted - (579002) 0 0 0 2,420,961 (2,420,961)   (100.0%)

Serv ices 10,500 6,200,436 63,637,686 54,973,638 8,664,049 15.8%

Travel - (523501) 11,000 3,727 251,467 178,045 73,422 41.2%

Dues & Subscriptions - (523601) 3,000 2,209 219,284 210,350 8,934 4.2%

Education and Training - (523701) 5,000 13,267 403,700 344,255 59,445 17.3%

Licenses - (523801) 0 0 20,969 17,330 3,639 21.0%

Meeting Expense - (521101) 0 0 105,718 101,334 4,384 4.3%

Liability Claims - (523902) 0 10,864 10,864 10,351 513 5.0%

Office Supplies - (531101) 2,000 8,831 484,594 451,260 33,334 7.4%

Other Materials and Supplies - (531102) 0 59,411 2,421,455 1,646,341 775,115 47.1%

Landscaping - (522202) 0 0 35,000 63,800 (28,800)   (45.1%)

Postage - (523201) 0 4,045 7,971,457 6,803,964 1,167,493 17.2%

Maps & Pamphlets - (523402) 0 0 116,964 51,486 65,478 127.2%

Printing and Photographic - (523401) 0 0 8,230 3,650 4,580 125.5%

Books & Periodicals - (531401) 0 0 2,682 456 2,226 488.2%

Inven for resale(toll tags) - (531501) 0 0 10,000,000 8,102,115 1,897,885 23.4%

Small Tools and Shop Supplies - (531601) 0 0 70,640 66,584 4,056 6.1%

Uniforms - (531701) 0 49,644 240,269 214,106 26,163 12.2%

Materials & Supplies 21,000 151,998 22,363,293 18,265,427 4,097,866 22.4%

Mobile Equipment Expense - (531103) 0 0 1,010,198 849,829 160,370 18.9%

Rentals - Equipment - (522302) 0 0 152,916 162,170 (9,254)   (5.7%)

Motor Fuel Expense - (531107) 0 0 1,274,902 1,225,500 49,402 4.0%

Equipment Expense 0 0 2,438,016 2,237,499 200,518 9.0%

Totals $310,774 $10,497,993 $137,513,520 $122,700,000 $14,813,520 12.1%
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Public  
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Salaries and Wages-Direct - (511101) $259,035 $54,187 $2,121,502 $701,606 $624,788 $549,416 $1,068,890 $529,811

Salaries and Wages-Comp Adj. - (511103) 0 0 0 0 0 0 0 0

Salaries and Wages-Internship - (511202) 0 0 0 23,917 0 0 0 0

Salaries and Wage-Overtime - (511301) 0 0 1,425 2,500 0 0 2,893 0

Group Insurance - (512101) 0 0 0 0 0 0 0 0

Retirement Contributions - (512401) 28,795 7,174 278,634 90,899 82,722 60,028 142,607 66,000

Retirement Contr.-Internship - (512402) 0 0 0 3,167 0 0 0 0

Retirement Contr.-Comp. Adj. - (512403) 0 0 0 0 0 0 0 0

Tuition Reimbursement - (512501) 0 0 0 32,000 0 0 0 0

Unemployment Insurance - (512601) 0 0 0 0 0 0 0 0

OPEB Annual Req'd Contribution - (512602) 0 0 0 0 0 0 0 0

Worker's Comp Ins - (512701) 0 0 0 0 0 0 0 0

Meeting Expense - (521101) 2,500 45,000 1,700 8,200 785 0 17,922 7,500

Consulting/ Professional - (521201) 550,000 0 2,072,842 290,500 38,450 0 710,961 150,000

Legal Fees - (521202) 0 0 0 0 0 2,850,000 0 0

Auditing Fees - (521203) 0 0 0 0 192,608 0 0 0

Trustee Fees - (521204) 0 0 503,250 0 0 0 0 0

Rating Agency Fees - (521205) 0 0 100,000 0 0 0 0 0

Remarketing/ Loc Provider Fees - (521206) 0 0 4,385,000 0 0 0 0 0

Traffic Engineering Fees - (521207) 0 0 2,620,000 0 0 0 0 0

Police Services (DPS) - (521208) 0 0 0 0 0 0 0 0

Armored Car Services - (521209) 0 0 0 0 0 0 0 0

Outside Maintenance Services - (521212) 0 0 0 0 0 0 0 0

General Engineering - (521213) 0 0 0 0 0 0 0 0

Consulting/ Profess Serv Tech - (521301) 0 0 0 0 0 0 0 0

Landscaping - (522202) 0 0 0 0 0 0 0 0

Signing Expense - (522203) 0 0 0 0 0 0 0 0

Pavement Markings - (522204) 0 0 0 0 0 0 0 0

Pavement & Shoulders - (522205) 0 0 0 0 0 0 0 0

Bridge Repairs - (522206) 0 0 0 0 0 0 0 0

Rentals - Land - (522301) 0 0 0 0 0 0 0 0

Rentals - Equipment - (522302) 0 0 0 0 0 0 0 0

Insurance Expense - Other - (523101) 0 0 0 0 0 0 0 0

Postage - (523201) 0 0 0 0 77 0 0 0

Telecommunications - (523202) 0 0 0 0 0 0 0 0

Public Information Fees - (523203) 0 0 0 0 0 0 0 0

Recruitment - (523301) 0 0 0 153,380 0 0 0 0

Magazine and Newspaper - (523302) 0 0 8,500 0 307 0 468,000 0

Television & Radio - (523303) 0 0 0 0 0 0 175,500 0

Promotional Expenses - (523304) 15,000 0 69,500 69,000 0 0 429,370 50,000

Printing and Photographic - (523401) 0 0 1,500 0 0 0 6,730 0

Maps & Pamphlets - (523402) 0 0 0 0 0 0 116,964 0

Travel - (523501) 14,850 15,400 33,700 6,000 11,878 12,574 41,218 20,000

Dues & Subscriptions - (523601) 44,000 0 57,451 22,512 5,839 43,007 5,991 3,675

Education and Training - (523701) 9,000 0 40,700 90,000 11,150 1,978 2,310 10,350

Licenses - (523801) 0 0 5,200 0 763 0 0 0

Temporary Contract Labor - (523851) 0 0 16,000 1,500 0 0 0 0

Liability Claims - (523902) 0 0 0 0 0 0 0 0

Office Supplies - (531101) 800 3,000 15,937 9,000 2,296 30,387 5,851 2,500

Other Materials and Supplies - (531102) 0 0 0 0 0 0 3,468 0

Mobile Equipment Expense - (531103) 0 0 0 0 0 0 0 0

Freight and Express - (531105) 250 1,300 2,634 700 185 372 292 125

Electronic Supplies - (531106) 0 0 0 0 0 0 0 0

Motor Fuel Expense - (531107) 0 0 0 0 0 0 0 0

Water - (531211) 0 0 0 0 0 0 0 0

Gas - (531221) 0 0 0 0 0 0 0 0

Electricity - (531231) 0 0 0 0 0 0 0 0

Books & Periodicals - (531401) 0 0 2,000 0 682 0 0 0

Inven for resale(toll tags) - (531501) 0 0 0 0 0 0 0 0

Small Tools and Shop Supplies - (531601) 0 0 0 0 0 0 0 0

Machinery - (531611) 0 0 0 0 0 0 0 0

Vehicles - (531621) 0 0 0 0 0 0 0 0

Computers - (531641) 0 0 0 0 0 0 0 0

Software - (531651) 0 0 0 0 0 0 0 50,000

Uniforms - (531701) 0 0 0 0 0 0 2,000 0

Building Improvements - (541302) 0 0 0 0 0 0 0 0

Infrastructure Rdway/ Hwy/ Bridg - (541401) 0 0 0 0 0 0 0 0

Infrastructure - Other - (541403) 0 0 0 0 0 0 0 0

Bank Charges - (573001) 0 0 70,000 0 0 0 0 0

Credit Card Fees - (573002) 0 0 0 0 0 0 0 0

Contingency-Restricted - (579002) 0 0 0 0 0 0 0 0

Deferred Charges (153001) 0 0 0 0 0 0 0 0

Right-of-Way (06) 0 0 0 0 0 0 0 0

Administration (01) 0 0 0 0 0 0 0 0

Planning (02) 0 0 0 0 0 0 0 0

Design (03) 0 0 0 0 0 0 0 0

Construction (04) 0 0 0 0 0 0 0 0

Software (05) 0 0 0 0 0 0 0 0

Equipment/ Hardware (05) 0 0 0 0 0 0 0 0

Other (176999) 0 0 0 0 0 0 0 0

Totals $924,230 $126,061 $12,407,475 $1,504,881 $972,530 $3,547,762 $3,200,967 $889,961
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Salaries and Wages-Direct - (511101) $0 $0 $9,166,761 $4,964,926 $8,271,313 $451,933

Salaries and Wages-Comp Adj. - (511103) 779,957 0 0 0 0 0

Salaries and Wages-Internship - (511202) 0 0 0 0 0 0

Salaries and Wage-Overtime - (511301) 0 0 182,231 90,000 320,000 0

Group Insurance - (512101) 6,022,538 0 0 0 0 0

Retirement Contributions - (512401) 0 0 1,204,973 678,411 1,116,326 63,284

Retirement Contr.-Internship - (512402) 0 0 0 0 0 0

Retirement Contr.-Comp. Adj. - (512403) 148,080 0 0 0 0 0

Tuition Reimbursement - (512501) 0 0 0 0 0 0

Unemployment Insurance - (512601) 200,000 0 0 0 0 0

OPEB Annual Req'd Contribution - (512602) 3,933,001 0 0 0 0 0

Worker's Comp Ins - (512701) 323,960 0 0 0 0 0

Meeting Expense - (521101) 0 0 20,101 0 1,360 650

Consulting/ Professional - (521201) 0 0 12,185,956 2,015,476 205,000 3,240,000

Legal Fees - (521202) 0 0 0 0 0 0

Auditing Fees - (521203) 0 0 0 0 0 0

Trustee Fees - (521204) 0 0 0 0 0 0

Rating Agency Fees - (521205) 0 0 0 0 0 0

Remarketing/ Loc Provider Fees - (521206) 0 0 0 0 0 0

Traffic Engineering Fees - (521207) 0 0 0 0 560,000 0

Police Services (DPS) - (521208) 0 0 0 0 0 0

Armored Car Services - (521209) 0 0 19,592 0 0 0

Outside Maintenance Services - (521212) 0 0 0 4,533,256 7,347,317 0

General Engineering - (521213) 0 0 0 0 2,040,000 0

Consulting/ Profess Serv Tech - (521301) 0 0 0 6,156,828 1,712,274 0

Landscaping - (522202) 0 0 0 0 55,000 0

Signing Expense - (522203) 0 0 0 0 0 0

Pavement Markings - (522204) 0 0 0 0 4,085,000 0

Pavement & Shoulders - (522205) 0 0 0 0 2,160,000 0

Bridge Repairs - (522206) 0 0 0 0 0 0

Rentals - Land - (522301) 0 0 41,191 0 0 0

Rentals - Equipment - (522302) 110,000 0 31,316 0 11,600 0

Insurance Expense - Other - (523101) 0 0 0 0 0 0

Postage - (523201) 0 0 7,967,334 0 0 0

Telecommunications - (523202) 0 0 0 858,181 0 0

Public Information Fees - (523203) 0 0 0 0 0 0

Recruitment - (523301) 0 0 0 0 0 0

Magazine and Newspaper - (523302) 0 0 7,288 0 2,500 0

Television & Radio - (523303) 0 0 0 0 0 0

Promotional Expenses - (523304) 0 0 0 0 0 0

Printing and Photographic - (523401) 0 0 0 0 0 0

Maps & Pamphlets - (523402) 0 0 0 0 0 0

Travel - (523501) 0 0 12,890 17,080 20,450 30,700

Dues & Subscriptions - (523601) 830 0 3,410 2,906 12,734 11,720

Education and Training - (523701) 0 0 47,356 98,189 71,400 3,000

Licenses - (523801) 0 0 0 0 15,006 0

Temporary Contract Labor - (523851) 0 0 3,968,686 0 57,600 0

Liability Claims - (523902) 0 0 0 0 0 0

Office Supplies - (531101) 65,000 0 167,078 149,814 21,100 1,000

Other Materials and Supplies - (531102) 0 0 0 77,147 2,281,429 0

Mobile Equipment Expense - (531103) 0 0 0 0 1,010,198 0

Freight and Express - (531105) 0 0 705 0 300 175

Electronic Supplies - (531106) 0 0 0 1,808,500 0 0

Motor Fuel Expense - (531107) 0 0 0 0 1,274,902 0

Water - (531211) 0 0 0 0 592,864 0

Gas - (531221) 0 0 0 0 70,560 0

Electricity - (531231) 0 0 0 0 2,092,577 0

Books & Periodicals - (531401) 0 0 0 0 0 0

Inven for resale(toll tags) - (531501) 0 0 10,000,000 0 0 0

Small Tools and Shop Supplies - (531601) 0 0 0 0 70,640 0

Machinery - (531611) 0 0 0 0 214,700 0

Vehicles - (531621) 0 0 0 0 1,866,300 0

Computers - (531641) 0 0 0 9,189,600 0 0

Software - (531651) 0 0 0 17,348,561 0 0

Uniforms - (531701) 0 0 15,239 0 173,386 0

Building Improvements - (541302) 0 0 0 0 7,632,000 0

Infrastructure Rdway/ Hwy/ Bridg - (541401) 0 0 0 620,000 30,845,000 0

Infrastructure - Other - (541403) 0 0 0 710,000 0 0

Bank Charges - (573001) 0 0 787,301 0 0 0

Credit Card Fees - (573002) 0 0 13,321,925 0 0 0

Contingency-Restricted - (579002) 0 0 0 0 0 0

Deferred Charges (153001) 0 0 0 0 0 0

Right-of-Way (06) 0 0 0 0 0 0

Administration (01) 0 0 0 0 0 0

Planning (02) 0 0 0 0 0 0

Design (03) 0 0 0 0 0 0

Construction (04) 0 0 0 0 0 0

Software (05) 0 0 0 3,000,000 0 0

Equipment/ Hardware (05) 0 0 0 200,000 0 0

Other (176999) 0 0 0 0 0 0

Totals $11,583,367 $0 $59,151,335 $52,518,875 $76,210,836 $3,802,462
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Salaries and Wages-Direct - (511101) $246,471 $3,654,632 $32,665,271 $33,864,393 ($1,199,123)   (3.5%)

Salaries and Wages-Comp Adj. - (511103) 0 0 $779,957 1,316,660 (536,703)   (40.8%)

Salaries and Wages-Internship - (511202) 0 0 $23,917 0 23,917 100.0%

Salaries and Wage-Overtime - (511301) 0 12,237 $611,286 417,328 193,958 46.5%

Group Insurance - (512101) 0 0 $6,022,538 6,361,950 (339,412)   (5.3%)

Retirement Contributions - (512401) 32,803 478,689 $4,331,346 4,473,956 (142,610)   (3.2%)

Retirement Contr.-Internship - (512402) 0 0 $3,167 0 3,167 100.0%

Retirement Contr.-Comp. Adj. - (512403) 0 0 $148,080 181,798 (33,718)   (18.5%)

Tuition Reimbursement - (512501) 0 0 $32,000 31,989 11 0.0%

Unemployment Insurance - (512601) 0 0 $200,000 337,091 (137,091)   (40.7%)

OPEB Annual Req'd Contribution - (512602) 0 0 $3,933,001 0 3,933,001 100.0%

Worker's Comp Ins - (512701) 0 0 $323,960 238,273 85,687 36.0%

Meeting Expense - (521101) 0 0 $105,718 101,334 4,384 4.3%

Consulting/ Professional - (521201) 85,000 32,055 $21,576,240 15,675,833 5,900,407 37.6%

Legal Fees - (521202) 0 0 $2,850,000 2,694,242 155,758 5.8%

Auditing Fees - (521203) 0 0 $192,608 196,350 (3,742)   (1.9%)

Trustee Fees - (521204) 0 0 $503,250 270,230 233,020 86.2%

Rating Agency Fees - (521205) 0 0 $100,000 87,000 13,000 14.9%

Remarketing/ Loc Provider Fees - (521206) 0 0 $4,385,000 5,150,000 (765,000)   (14.9%)

Traffic Engineering Fees - (521207) 0 0 $3,180,000 2,890,000 290,000 10.0%

Police Services (DPS) - (521208) 0 4,876,351 $4,876,351 5,601,163 (724,812)   (12.9%)

Armored Car Services - (521209) 0 0 $19,592 19,777 (185)   (0.9%)

Outside Maintenance Services - (521212) 0 4,946 $11,885,519 11,119,807 765,712 6.9%

General Engineering - (521213) 0 0 $2,040,000 1,950,000 90,000 4.6%

Consulting/ Profess Serv Tech - (521301) 0 0 $7,869,102 4,469,549 3,399,553 76.1%

Landscaping - (522202) 0 0 $55,000 83,800 (28,800)   (34.4%)

Signing Expense - (522203) 0 0 $0 260,000 (260,000)   (100.0%)

Pavement Markings - (522204) 0 0 $4,085,000 0 4,085,000 100.0%

Pavement & Shoulders - (522205) 0 0 $2,160,000 14,494,069 (12,334,069)   (85.1%)

Bridge Repairs - (522206) 0 0 $0 710,000 (710,000)   (100.0%)

Rentals - Land - (522301) 0 0 $41,191 76,500 (35,309)   (46.2%)

Rentals - Equipment - (522302) 0 0 $152,916 162,170 (9,254)   (5.7%)

Insurance Expense - Other - (523101) 0 1,281,853 $1,281,853 973,958 307,895 31.6%

Postage - (523201) 0 4,045 $7,971,456 6,803,964 1,167,493 17.2%

Telecommunications - (523202) 0 0 $858,181 754,886 103,295 13.7%

Public Information Fees - (523203) 0 0 $0 47,400 (47,400)   (100.0%)

Recruitment - (523301) 0 0 $153,380 20,015 133,365 666.3%

Magazine and Newspaper - (523302) 0 0 $486,595 630,796 (144,201)   (22.9%)

Television & Radio - (523303) 0 0 $175,500 124,318 51,182 41.2%

Promotional Expenses - (523304) 0 4,965 $637,835 120,202 517,633 430.6%

Printing and Photographic - (523401) 0 0 $8,230 3,650 4,580 125.5%

Maps & Pamphlets - (523402) 0 0 $116,964 51,486 65,478 127.2%

Travel - (523501) 11,000 3,727 $251,467 178,045 73,422 41.2%

Dues & Subscriptions - (523601) 3,000 2,209 $219,284 210,350 8,934 4.2%

Education and Training - (523701) 5,000 13,267 $403,700 344,255 59,445 17.3%

Licenses - (523801) 0 0 $20,969 17,330 3,639 21.0%

Temporary Contract Labor - (523851) 0 0 $4,043,786 3,543,848 499,938 14.1%

Liability Claims - (523902) 0 10,864 $10,864 10,351 513 5.0%

Office Supplies - (531101) 2,000 8,831 $484,594 451,260 33,334 7.4%

Other Materials and Supplies - (531102) 0 59,411 $2,421,455 1,657,463 763,992 46.1%

Mobile Equipment Expense - (531103) 0 0 $1,010,198 849,829 160,369 18.9%

Freight and Express - (531105) 500 266 $7,804 7,592 212 2.8%

Electronic Supplies - (531106) 0 0 $1,808,500 133,900 1,674,600 1250.6%

Motor Fuel Expense - (531107) 0 0 $1,274,902 1,225,500 49,402 4.0%

Water - (531211) 0 0 $592,864 592,864 0 0.0%

Gas - (531221) 0 0 $70,560 70,560 0 0.0%

Electricity - (531231) 0 0 $2,092,577 2,511,580 (419,003)   (16.7%)

Books & Periodicals - (531401) 0 0 $2,682 456 2,226 488.2%

Inven for resale(toll tags) - (531501) 0 0 $10,000,000 8,102,115 1,897,885 23.4%

Small Tools and Shop Supplies - (531601) 0 32,233 $102,873 72,908 29,965 41.1%

Machinery - (531611) 0 0 $214,700 551,500 (336,800)   (61.1%)

Vehicles - (531621) 0 0 $1,866,300 2,157,000 (290,700)   (13.5%)

Computers - (531641) 0 0 $9,189,600 11,596,784 (2,407,184)   (20.8%)

Software - (531651) 0 0 $17,398,561 12,569,814 4,828,747 38.4%

Uniforms - (531701) 0 49,644 $240,269 214,106 26,164 12.2%

Building Improvements - (541302) 0 0 $7,632,000 4,903,196 2,728,804 55.7%

Infrastructure Rdway/ Hwy/ Bridg - (541401) 0 0 $31,465,000 27,936,652 3,528,348 12.6%

Infrastructure - Other - (541403) 0 0 $710,000 2,031,000 (1,321,000)   (65.0%)

Bank Charges - (573001) 0 0 $857,301 732,490 124,812 17.0%

Credit Card Fees - (573002) 0 0 $13,321,925 11,175,835 2,146,091 19.2%

Contingency-Restricted - (579002) 0 0 $0 2,420,961 (2,420,961)   (100.0%)

Deferred Charges (153001) 551,000 0 $551,000 5,359,000 (4,808,000)   (89.7%)

Right-of-Way (06) 1,101,000 0 $1,101,000 1,000,000 101,000 10.1%

Administration (01) 3,731,000 0 $3,731,000 2,491,000 1,240,000 49.8%

Planning (02) 130,000 0 $130,000 225,000 (95,000)   (42.2%)

Design (03) 6,743,500 0 $6,743,500 11,800,000 (5,056,500)   (42.9%)

Construction (04) 92,225,800 0 $92,225,800 12,465,200 79,760,600 639.9%

Software (05) 0 0 $3,000,000 0 3,000,000 100.0%

Equipment/ Hardware (05) 2,600,000 0 $2,800,000 325,000 2,475,000 761.5%

Other (176999) 12,710,000 0 $12,710,000 5,600,000 7,110,000 127.0%

Totals $120,178,074 $10,530,226 $357,549,042 $258,300,679 $99,248,363 38.4%



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ψψ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

&9ςπρυ 3ÔÁÆÆÉÎÇ 3ÕÍÍÁÒÙ 

 

  

Approved Changes Ending Additions Full Time

Part 

Time On Call 

ADMINISTRATIVE SERVICES

  Administration 2 -      2 -           2 -     -         

  Board 1 -      1 -           1 -     -         

  Finance 45 (1)        44 -           44 -     -         

  Human Resources 13 -      13 -           13 5        -         

  Internal Audit 7 1         8 1              9 -     -         

  Legal Services 5 -      5 -           5 3        -         

  Public Affairs 18 -      18 -           18 -     -         

  Strategy and Innovation -              -      -       3              3 2        -         

  Strategic and Innovative Solutions 9 (9)        -       -           -       -     -         

Total Administrative Services 100 (9) 91 4             95 10 -         

OPERATIONAL SERVICES

  Customer and Support Services 289             (17) 272 -           272 35 4

  Information Technology 81               -      81 9              90 -     -         

  Maintenance 194             (2) 192 3              195 -     -         

  Operations 3                2 5 -           5 -     -         

  Project Delivery 11               -      11 -           11 -     -         

  System & Incident Management 98               -      98 6              104 -     -         

Total Operational Services 676 (17) 659 18 677 35 4

Total 776 (26) 750 22 772 45 4

Changes in FY2014

Internal Audit: The addition of one (1) Enterprise Risk Manager.

Strategic and Innovative Solutions: This department has been dissolved

Customer and Support Services: During the course of FY2015, more temporary contract labor will be used as opposed to FTE's

Operations: Addition of one (1) Project Manager and one (1) Management Analyst

Additions for FY2015

Internal Audit: Added one (1) Sr. Internal Auditor

Strategy and Innovation: Newly created department with three (3) positions

Maintenance: Added one (1) Civil Engineer Tech, two (2) Landscape Maintenance Tech's

System & Incident Management: Added three (3) Roadway Customer Service Specialists, one (1) Roadway Customer Service 

Supervisor and five (5) Command Center Service Specialists

FY2014 Budget FY2015 Budget

Finance: Re-organized by creating a Financial Planning and Analysis division; incorporating four (4) SIS positions and eliminating 

or transferring other positions for a zero net gain in staffing. 

Information Technology: Added seven (9) new employees, four (4) will be staff augmentation, three (3) additional 

Administrators



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ψω &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

&9ςπρρ-&9ςπρυ &4% 3ÔÁÆÆÉÎÇ 3ÕÍÍÁÒÙ (ÉÓÔÏÒÙ 

 

  

Change in

Budgeted 

FY2011 FY2012 FY2013 FY2014 FY2015 FTEs

Budget Budget  Budget Budget Budget Variance

ADMINISTRATIVE SERVICES

  Administration 7            6            4            2            2             -                       

  Board 2            2            2            1            1             -                       

  Finance 48          47          44          45          44            (1)

  Human Resources 13          13          13          13          13            -                       

  Internal Audit 8            8            8            7            9             2                       

  Legal Services 5            5            5            5            5             -                       

  Public Affairs 18          18          18          18          18            -                       

  Strategy and Innovation -            -            -            -            3             3                       

  Strategic and Innovative Solutions -            -            9            9            -              (9)                      

Total Administrative Services 101 99 103 100 95 (5)

OPERATIONAL SERVICES

  Customer and Support Services 251         260         262         289         272          (17)                    

  Information Technology 77          78          78          81          90            9                       

  Maintenance 191         193         193         194         195          1                       

  Operations 3            3            1            3            5             2                       

  Project Delivery 14          13          13          11          11            -                       

  System & Incident Management 80          87          87          98          104          6                       

Total Operational Services 616 634 634 676 677 1

Grand Total 717 733 737 776 772 (4)                      

FTEs - Full Time Employees
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)ÎÆÏÒÍÁÔÉÏÎÁÌ 'ÒÁÐÈÓ &9ςπρυ 
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NTTA continues to expand TollTag distribution and 

access through new retail options, partnerships and other 

services.  
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DEPARTMENTAL BUDGETS AND INFORMATION 
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NTTA created the  

$20 Starter TollTag  

in 2014 to offer the 

TollTagõs lower rates 

and advantages to 

infrequent toll road 

drivers who used 

ZipCash  

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ωτ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

/ÐÅÒÁÔÉÏÎ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ &9ςπρυ "ÕÄÇÅÔ 
#ÏÍÐÁÒÉÓÏÎÓ ÔÏ &9ςπρτ %ÓÔÉÍÁÔÅÓ 

 

!ÌÌ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÅØÃÅÅÄ Αυπȟπππ ÁÒÅ ÅØÐÌÁÉÎÅÄ ÏÎ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÉÎÄÉÖÉÄÕÁÌ ÄÅÐÁÒÔÍÅÎÔȭÓ ÂÕÄÇÅÔ ÁÎÄ 
ÉÎÆÏÒÍÁÔÉÏÎ ÄÏÃÕÍÅÎÔÓȢ !ÄÄÉÔÉÏÎÁÌÌÙȟ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÁÒÅ ÇÒÅÁÔÅÒ ÔÈÁÎ ρυϷ ÁÎÄ Αυȟπππ ÁÒÅ ÆÕÒÔÈÅÒ 
ÅØÐÌÁÉÎÅÄȢ  

FY2014 FY2015

Department Estimate Budget Amount Percent

Administrative Services:

Administration $410,399 $524,230 $113,831 27.7%

Board 140,953 126,061 (14,892) (10.6%)

Finance 
(1)

4,636,803 4,440,220 (196,583) (4.2%)

Human Resources 1,433,866 1,504,881 71,015 5.0%

Internal Audit 769,701 880,813 111,112 14.4%

Legal Services 2,582,715 2,397,762 (184,953) (7.2%)

Public Affairs 2,738,626 3,200,967 462,341 16.9%

Strategy and Innovation 0 889,961 889,961 100.0%

Shared Services 10,541,612 11,583,367         1,041,755 9.9%

Total Administrative Services 23,254,675 25,548,262 2,293,587 9.9%

Operational Services:

Customer and Support Services 45,908,404 59,151,335 13,242,931 28.8%

Information Technology 13,849,589 16,367,132 2,517,543 18.2%

Maintenance 24,145,138 25,075,562 930,424 3.9%

Operations 619,810 562,462 (57,348) (9.3%)

Project Delivery 166,430 310,774 144,344 86.7%

System & Incident Mgmt. 9,274,925 10,497,993 1,223,069 13.2%

Total Operational Services 93,964,295 111,965,258 18,000,963 19.2%

Grand Totals $117,218,970 $137,513,520 $20,294,550 17.3%

(1) Finance includes Strategic and Innovative Solutions in FY2014 Estimate. In FY2015 Budget, SIS dissolved.

Variance



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ωυ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

%ÓÔÉÍÁÔÅÄ /ÐÅÒÁÔÉÏÎ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ 2ÅÑÕÉÒÅÍÅÎÔÓ 
&9ςπρυ 

Operation Maintenance Fund Estimated Balance as of 12/31/2014  $23,320,000  

Estimated Transfers:  
 

Revenue Distribution 130,691,782   

Other Funds - Salary Allocations 
 

6,821,738   

Total Transfers 
 

137,513,520 

  
  

  

Estimated Expenditures FY2015 Operating Budget 
 

(137,513,520) 

  
  

  

  
  

  

Estimated Balance at 12/3 1/2015  
 

$23,320,000  

  
  

  

  
  

  

Required Balance per Trust Agreement at 01/01/2015  
$22,918,920  

(1/6 of FY2015 Operating Budget)  

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ωφ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

ADMINISTRATIVE SERVICES DEPARTMENTS 

!ÄÍÉÎÉÓÔÒÁÔÉÏÎ $ÅÐÁÒÔÍÅÎÔ 

OVERVIEW  

3ÅÒÖÉÎÇ ÁÓ ÔÈÅ ÅØÅÃÕÔÉÖÅ ÏÆÆÉÃÅ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȟ ÔÈÅ !ÄÍÉÎÉÓÔÒÁÔÉÏÎ $ÅÐÁÒÔÍÅÎÔ ÄÉÒÅÃÔÓ ÁÎÄ ÏÖÅÒÓÅÅÓ 
ÔÈÅ ÓÔÒÁÔÅÇÉÃ ÐÌÁÎÎÉÎÇ ÐÒÏÃÅÓÓ ÁÎÄ ÃÏÍÍÕÎÉÃÁÔÅÓ ÁÎÄ ÉÍÐÌÅÍÅÎÔÓ ÔÈÅ ÐÏÌÉÃÉÅÓ ÏÆ ÔÈÅ .44! "ÏÁÒÄ ÏÆ 
$ÉÒÅÃÔÏÒÓȢ 4ÈÒÏÕÇÈ ÉÔÓ ÁÌÌÏÃÁÔÉÏÎ ÏÆ ÒÅÓÏÕÒÃÅÓȟ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔ ×ÉÌÌ ÃÏÎÔÉÎÕÅ ÔÏ ÁÄÍÉÎÉÓÔÅÒ ÁÎÄ ÏÖÅÒÓÅÅ 
ÔÈÅ ÄÅÌÉÖÅÒÙ ÁÎÄ ÑÕÁÌÉÔÙ ÏÆ ÏÐÅÒÁÔÉÏÎÁÌ ÐÒÏÇÒÁÍÓȟ ÐÒÏÄÕÃÔÓ ÁÎÄ ÓÅÒÖÉÃÅÓ ÔÈÁÔ ÓÕÐÐÏÒÔ ÔÈÅ ÍÉÓÓÉÏÎȢ  

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)   

Customer Driven Organization  

¶ /ÒÃÈÅÓÔÒÁÔÅ ÔÈÅ ÄÅÌÉÖÅÒÙ ÏÆ .44!ȭÓ ÓÔÒÁÔÅÇÉÃ ÄÉÒÅÃÔÉÖÅÓ ÔÏ ÉÎÃÒÅÁÓÅ ÖÁÌÕÅ ÁÎÄ ÍÏÂÉÌÉÔÙ ÏÐÔÉÏÎÓ 
ÆÏÒ .44! ÃÕÓÔÏÍÅÒÓȢ 

Financially Sound & Vibrant Organization  

¶ %ØÅÃÕÔÅ ÐÅÒÆÏÒÍÁÎÃÅ ÒÅÐÏÒÔÉÎÇ ÁÎÄ ÔÒÅÎÄ ÁÎÁÌÙÓÉÓ ÏÆ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ-×ÉÄÅ ÍÅÔÒÉÃÓ ÔÏ ÄÒÉÖÅ 
ÔÈÅ ÂÕÓÉÎÅÓÓ ÁÎÄ ÍÅÅÔ ÆÉÎÁÎÃÉÁÌ ÔÁÒÇÅÔÓȢ 

Delivering Transportation Solut ions 

¶ /ÖÅÒÓÅÅ ÔÈÅ ÄÅÌÉÖÅÒÙ ÏÆ ÒÅÇÉÏÎÁÌ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÁÎÄ ÓÙÓÔÅÍ ÉÍÐÒÏÖÅÍÅÎÔ ÐÒÏÊÅÃÔÓ ÉÎÃÌÕÄÉÎÇ 
ÔÈÅ ÅØÅÃÕÔÉÏÎ ÏÆ .44!ȭÓ ÆÉÖÅ-ÙÅÁÒ ÃÁÐÉÔÁÌ ÐÌÁÎȢ 

Respected Leader & Partner in Regionõs Transportation Network 

¶ %ÎÓÕÒÅ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎ ÁÎÄ ÉÔÓ ÍÉÓÓÉÏÎȟ ÐÒÏÇÒÁÍÓȟ ÐÒÏÄÕÃÔÓ ÁÎÄ ÓÅÒÖÉÃÅÓ ÁÒÅ ÃÏÎÓÉÓÔÅÎÔÌÙ 
ÐÒÅÓÅÎÔÅÄ ×ÉÔÈ Á ÓÔÒÏÎÇȟ ÐÏÓÉÔÉÖÅ ÉÍÁÇÅ ÔÏ ÒÅÌÅÖÁÎÔ ÌÏÃÁÌȟ ÓÔÁÔÅ ÁÎÄ ÎÁÔÉÏÎÁÌ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ 
ÓÔÁËÅÈÏÌÄÅÒÓȢ 

¶ $ÅÖÅÌÏÐ ÁÎÄ ÆÏÓÔÅÒ ÒÅÌÁÔÉÏÎÓÈÉÐÓ ×ÉÔÈ ÌÏÃÁÌȟ ÒÅÇÉÏÎÁÌȟ ÓÔÁÔÅ ÁÎÄ ÎÁÔÉÏÎÁÌ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ 
ÐÁÒÔÎÅÒÓ ÔÈÒÏÕÇÈ ÐÒÏÊÅÃÔÓ ÁÎÄ ÐÒÏÇÒÁÍÓ ÔÈÁÔ ÁÄÖÁÎÃÅ ÔÈÅ .44! ÍÉÓÓÉÏÎ ÔÏ ÍÅÅÔ ÔÈÅ ÒÅÇÉÏÎȭÓ 
ÇÒÏ×ÉÎÇ ÎÅÅÄ ÆÏÒ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅȢ 

Highly Qualified & Engaged Team  

¶ %ØÐÁÎÄ ÅÍÐÌÏÙÅÅ ÅÎÇÁÇÅÍÅÎÔ ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÔÏ ÄÅÖÅÌÏÐ ÁÎÄ ÒÅÃÒÕÉÔ ÔÁÌÅÎÔ ÁÎÄ ÍÁÉÎÔÁÉÎ Á 
ÐÒÅÆÅÒÒÅÄ ×ÏÒË ÅÎÖÉÒÏÎÍÅÎÔȢ  

¶ 3ÅÔ ÔÈÅ ÔÏÎÅȟ ÖÁÌÕÅÓ ÁÎÄ ÃÕÌÔÕÒÅ ÏÆ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎȟ ÁÎÄ ÍÁÎÁÇÅ ÉÎÔÅÒÎÁÌ ÃÏÍÍÕÎÉÃÁÔÉÏÎÓȢ 
  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ωχ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET 

 

MAJOR FY2015 OMF BUDGET ITEMS 

4ÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ /-& ÂÕÄÇÅÔ ÉÎÃÒÅÁÓÅÄ ÂÙ ΑρρσȟψσρȠ ÆÒÏÍ &9ςπρτ ÅÓÔÉÍÁÔÅ ÏÆ Ατρπȟσωω ÔÏ Αυςτȟςσπ 
ÉÎ &9ςπρυ ÂÕÄÇÅÔȢ !ÌÌ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÅØÃÅÅÄ Αυπȟπππ ÁÒÅ ÁÄÄÒÅÓÓÅÄ ÂÅÌÏ×Ȣ !ÄÄÉÔÉÏÎÁÌÌÙȟ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ 
ÁÒÅ ÇÒÅÁÔÅÒ ÔÈÁÎ ρυϷ ÁÎÄ Αυȟπππ ÁÒÅ ÆÕÒÔÈÅÒ ÅØÐÌÁÉÎÅÄȢ 

¶ #ÏÎÓÕÌÔÉÎÇȾ0ÒÏÆÅÓÓÉÏÎÁÌ ÆÅÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αρυπȟπππ ÄÕÅ ÔÏ ÈÉÓÔÏÒÉÃÁÌ ÓÐÅÎÄÉÎÇ ÔÒÅÎÄÓȢ  
&ÕÎÄÓ ÁÌÌÏÃÁÔÅÄ ÆÏÒ ÃÏÎÓÕÌÔÉÎÇȾÐÒÏÆÅÓÓÉÏÎÁÌ ÆÅÅÓ ×ÉÌÌ ÂÅ ÕÓÅÄ ÔÏ ÐÒÏÖÉÄÅ ÃÏÎÓÕÌÔÉÎÇ ÓÕÐÐÏÒÔ 
ÆÏÒ ÅÎÈÁÎÃÉÎÇ ÓÔÒÁÔÅÇÉÃ ÍÅÁÓÕÒÅÓ ÁÎÄ ÃÏÒÅ ÏÐÅÒÁÔÉÏÎÓȟ !ÕÔÈÏÒÉÔÙ-×ÉÄÅ ÅÍÐÌÏÙÅÅ 
ÅÎÇÁÇÅÍÅÎÔ ÓÔÒÁÔÅÇÉÅÓȟ ÁÎÄ ÏÔÈÅÒ ÉÎÉÔÉÁÔÉÖÅÓ ÁÓ ÄÉÒÅÃÔÅÄ ÂÙ ÔÈÅ .44! "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓ ÁÎÄ 
%ØÅÃÕÔÉÖÅ $ÉÒÅÃÔÏÒȢ 

¶ 0ÒÏÍÏÔÉÏÎÁÌ %ØÐÅÎÓÅÓ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑυȟςσςɊ ÁÓ ÅÍÐÌÏÙÅÅ ÅÎÇÁÇÅÍÅÎÔ ÒÅÌÁÔÅÄ ÅØÐÅÎÓÅÓ 
ÂÕÄÇÅÔÅÄ ÉÎ (ÕÍÁÎ 2ÅÓÏÕÒÃÅÓ ÄÅÐÁÒÔÍÅÎÔ ÉÎ &9ςπρυȢ 

¶ %ÄÕÃÁÔÉÏÎ ÁÎÄ 4ÒÁÉÎÉÎÇ ÉÎÃÒÅÁÓÅÄ ÂÙ Αωȟπππ ÐÒÉÍÁÒÉÌÙ ÄÕÅ ÔÏ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÉÎÉÔÉÁÔÉÖÅ ÆÏÒ 
ÅÄÕÃÁÔÉÏÎ ÁÎÄ ÃÏÎÔÉÎÕÁÌ ÉÍÐÒÏÖÅÍÅÎÔȢ 

ALL FUNDS 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÉÓ Á ÓÕÍÍÁÒÙ ÏÆ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔÁÌ ÔÏÔÁÌ ÂÕÄÇÅÔ ÆÏÒ /-& ÁÎÄ ÁÌÌ ÏÔÈÅÒ ÆÕÎÄÓ ÉÎ ÔÈÅ .44! 
3ÙÓÔÅÍ &9ςπρυ "ÕÄÇÅÔ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρςπ-ρσωɊȢ 

FY2014 FY2015

Account Estimate Budget Variance Variance %

Salaries and Wages-Direct - (511101) $297,208 $259,035 ($38,173) (12.8)%

Retirement Contributions - (512401) 36,166          28,795          (7,371) (20.4)%

Meeting Expense - (521101) 2,187            2,500            313 14.3%

Consulting/Professional - (521201) -                  150,000         150,000 100%

Promotional Expenses - (523304) 20,232          15,000          (5,232) (25.9)%

Travel - (523501) 14,789          14,850          61 0.4%

Dues & Subscriptions - (523601) 39,565          44,000          4,435 11.2%

Education and Training - (523701) -                  9,000            9,000 100.0%

Office Supplies - (531101) 61                800              739 1,220.6%

Freight and Express - (531105) 192              250              58 30.2%

Total Expenses $410,399 $524,230 $113,831 27.7%



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ωψ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

 

OTHER FUNDS VARIANCE 

¶ #& - Απ 
¶ 2-& - Απ 
¶ #)& - Ατππȟπππ ɀ 4ÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄ ÃÏÎÓÕÌÔÉÎÇ ÆÅÅÓ ÁÒÅ ÆÏÒ ÁÎ !ÇÅÎÃÙ ×ÉÄÅ 

ÐÅÒÆÏÒÍÁÎÃÅ ÓÔÕÄÙȢ 
¶ #)&Ⱦ&3& - Απ 

ENTERPRISE FUND  

4ÈÅ ÆÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÒÅÖÅÎÕÅÓ ÁÎÄ ÅØÐÅÎÓÅÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ 
ÁÇÒÅÅÍÅÎÔÓ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρσχ-ρσωɊȢ 

¶ %&    Απ  

SPECIAL PROJECTS SYSTEM 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÍÏÕÎÔÓ ×ÅÒÅ ÂÕÄÇÅÔÅÄ ÉÎ ÔÈÅ &9ςπρυ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ "ÕÄÇÅÔ ɉÓÅÅ ÐÁÇÅ ρωɊȢ 

¶ /-& 0'"4-7% Αχυȟπψπ 
¶ /-& #40 Αχωȟχχς 
¶ #& 0'"4-7%   Αχȟρπφ 
¶ #&  #40 Αττȟπυυ 

POSITION SUMMARY 

 

OMF CF RMF CIF CIF/FSF Total

1001 3700 1201 1501 1601 Budget

Salaries and Wages-Direct - (511101) $259,035 $0 $0 $0 $0 $259,035 

Retirement Contributions - (512401) 28,795 0 0 0 0 28,795

Meeting Expense - (521101) 2,500 0 0 0 0 2,500

Consulting/Professional - (521201) 150,000 0 0 400,000 0 550,000

Promotional Expenses - (523304) 15,000 0 0 0 0 15,000

Travel - (523501) 14,850 0 0 0 0 14,850

Dues & Subscriptions - (523601) 44,000 0 0 0 0 44,000

Education and Training - (523701) 9,000 0 0 0 0 9,000

Office Supplies - (531101) 800 0 0 0 0 800

Freight and Express - (531105) 250 0 0 0 0 250

FY2015 Totals $524,230 $0 $0 $400,000 $0 $924,230

FY2014 Totals $556,956 $0 $0 $0 $0 $556,956

Increase/(Decrease) ($32,726) $0 $0 $400,000 $0 $367,274

Account

Administration Department

Full-Time Positions FY2014 FY2015 Difference

Executive Assistant 1 1 0

Executive Director 1 1 0

Total Full-Time Positions 2 2 0



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ωω &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

MAJOR BUSINESS FUNCTIONS  

4ÈÅ !ÄÍÉÎÉÓÔÒÁÔÉÏÎ $ÅÐÁÒÔÍÅÎÔ ÐÒÏÖÉÄÅÓ ÉÍÐÏÒÔÁÎÔ ÄÉÒÅÃÔÉÏÎ ÁÎÄ ÏÖÅÒÓÉÇÈÔ ÁÓ .44! ×ÏÒËÓ ÔÏ ÆÕÌÆÉÌÌ ÉÔÓ 
ÍÉÓÓÉÏÎȢ )ÎÔÅÒÆÁÃÉÎÇ ×ÉÔÈ ÉÎÔÅÒÎÁÌ ÁÎÄ ÅØÔÅÒÎÁÌ ÓÔÁËÅÈÏÌÄÅÒÓȟ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔ ÍÁÎÁÇÅÓȡ  

¶ "ÏÁÒÄ ÒÅÌÁÔÉÏÎÓ ÁÎÄ ÓÔÒÁÔÅÇÉÃ ÐÌÁÎÎÉÎÇȢ    
¶ #ÏÍÍÕÎÉÃÁÔÉÏÎÓ ÁÎÄ ÐÌÁÎÎÉÎÇ ×ÉÔÈ ÓÔÁËÅÈÏÌÄÅÒÓȢ 
¶ /ÒÇÁÎÉÚÁÔÉÏÎÁÌ ÐÅÒÆÏÒÍÁÎÃÅ ÒÅÐÏÒÔÉÎÇȢ 
¶ %ÍÐÌÏÙÅÅ ÅÎÇÁÇÅÍÅÎÔȢ  

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ωϊ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

"ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓ $ÅÐÁÒÔÍÅÎÔ 

OVERVIEW 

4ÈÅ "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓ ÅÎÓÕÒÅÓ ÔÈÅ ÆÉÓÃÁÌ ÉÎÔÅÇÒÉÔÙ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȟ ÐÒÅÓÅÒÖÅÓ ÁÎÄ ÐÒÏÔÅÃÔÓ ÉÔÓ ÁÓÓÅÔÓ 
ÁÎÄ ÁÓÓÅÓÓÅÓ ÇÏÖÅÒÎÁÎÃÅ ÐÏÌÉÃÉÅÓ ÁÎÄ ÐÒÁÃÔÉÃÅÓȢ 4ÈÒÏÕÇÈ ÉÔÓ ÁÌÌÏÃÁÔÉÏÎ ÏÆ ÒÅÓÏÕÒÃÅÓȟ ÔÈÅ "ÏÁÒÄ ×ÉÌÌ 
ÃÏÎÔÉÎÕÅ ÔÏ ÁÄÖÏÃÁÔÅ ÁÎÄ ÍÏÎÉÔÏÒ ÐÒÏÇÒÅÓÓ ÔÏ×ÁÒÄ ÁÃÈÉÅÖÅÍÅÎÔ ÏÆ ÓÔÒÁÔÅÇÉÃ ÇÏÁÌÓ ÁÎÄ ÏÂÊÅÃÔÉÖÅÓ ÁÎÄ 
ÐÏÓÉÔÉÏÎ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÓ Á ÐÁÒÔÎÅÒ ÉÎ ÍÅÅÔÉÎÇ ÔÈÅ ÒÅÇÉÏÎȭÓ ÇÒÏ×ÉÎÇ ÎÅÅÄ ÆÏÒ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ 
ÉÎÆÒÁÓÔÒÕÃÔÕÒÅȢ   

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)  

Financially Sound & Vibrant Organization  

¶ 7ÏÒË ×ÉÔÈ ÅØÅÃÕÔÉÖÅ ÌÅÁÄÅÒÓÈÉÐ ÔÏ ÕÐÄÁÔÅ ÔÈÅ ÓÔÒÁÔÅÇÉÃ ÐÌÁÎ ÁÎÄ ÐÒÏÍÏÔÅ Á ÃÏÈÅÓÉÖÅ ÌÏÎÇ-
ÔÅÒÍ ÓÔÒÁÔÅÇÙ ÔÈÁÔ ÅÎÓÕÒÅÓ ÓÕÓÔÁÉÎÁÂÉÌÉÔÙȟ ÄÒÉÖÅÓ ÐÅÒÆÏÒÍÁÎÃÅ ÁÎÄ ÆÕÅÌÓ ÇÒÏ×ÔÈ ÏÆ ÔÈÅ 
!ÕÔÈÏÒÉÔÙȢ      

Delivering Transportation Solutions  

¶ 0ÒÏÍÏÔÅ ÒÅÇÉÏÎÁÌ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÁÎÄ ÓÙÓÔÅÍ ÉÍÐÒÏÖÅÍÅÎÔ ÐÒÏÊÅÃÔÓ ÉÎ ÁÌÉÇÎÍÅÎÔ ×ÉÔÈ 
.44!ȭÓ ÍÉÓÓÉÏÎȢ 

Respected Leader & Partner in  Regionõs Transportation Network 

¶ %ÎÇÁÇÅ ÁÎÄ ÁÄÖÏÃÁÔÅ ÒÅÇÕÌÁÒÌÙ ×ÉÔÈ ÅÌÅÃÔÅÄ ÏÆÆÉÃÉÁÌÓ ÁÎÄ ÓÔÁËÅÈÏÌÄÅÒÓ ÉÎ ÓÕÐÐÏÒÔ ÏÆ .44!ȭÓ 
ÌÅÇÉÓÌÁÔÉÖÅ ÇÏÁÌÓ 

¶ #ÏÎÔÉÎÕÅ ÔÏ ÅÎÈÁÎÃÅ ÒÅÌÁÔÉÏÎÓÈÉÐÓ ×ÉÔÈ ÌÏÃÁÌȟ ÒÅÇÉÏÎÁÌȟ ÓÔÁÔÅ ÁÎÄ ÎÁÔÉÏÎÁÌ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ 
ÐÁÒÔÎÅÒÓ ÔÈÒÏÕÇÈ ÐÒÏÊÅÃÔÓ ÁÎÄ ÐÒÏÇÒÁÍÓ ÓÕÐÐÏÒÔÉÎÇ .44!ȭÓ ÍÉÓÓÉÏÎȢ 

¶ #ÏÎÔÉÎÕÅ ÔÏ ÓÕÐÐÏÒÔ ÁÎÄ ÇÕÉÄÅ .44!ȭÓ ÐÏÌÉÃÙ ÄÅÖÅÌÏÐÍÅÎÔ ÁÎÄ ÒÅÖÉÅ× ÐÒÏÃÅÓÓȢ 
¶ #ÏÎÄÕÃÔ ÁÐÐÒÏØÉÍÁÔÅÌÙ συ "ÏÁÒÄȟ 3ÐÅÃÉÁÌ-#ÁÌÌÅÄ "ÏÁÒÄȟ #ÏÍÍÉÔÔÅÅ ÁÎÄ 7ÏÒËÓÈÏÐ ÍÅÅÔÉÎÇÓȢ  

DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET 

  FY2014 FY2015     

Account  Estimate  Budget Variance  Variance % 

Salaries and Wages-Direct - (511101) $60,034 $54,187 ($5,847) (9.7)% 

Retirement Contributions - (512401) 7,897 7,174 (723) (9.2)% 

Meeting Expense - (521101) 58,680 45,000 (13,680) (23.3)% 

Travel - (523501) 11,709 15,400 3,691 31.5% 

Office Supplies - (531101) 1,788 3,000 1,212 67.8% 

Freight and Express - (531105) 845 1,300 455 53.9% 

Total Expenses  $140,953  $126,061  ($14,892)  (10.6)% 

MAJOR FY2015 OMF BUDGET ITEMS  

4ÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ ÏÖÅÒÁÌÌ ÂÕÄÇÅÔ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑρτȟψωςɊ ÆÒÏÍ &9ςπρτ ÅÓÔÉÍÁÔÅ ÏÆ Αρτπȟωυσ ÔÏ 
Αρςφȟπφρ ÆÏÒ &9ςπρυ ÂÕÄÇÅÔȟ ÄÕÅ ÍÁÉÎÌÙ ÔÏ ÉÎÃÒÅÁÓÅÄ ÁÌÌÏÃÁÔÉÏÎ ÔÏ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ ɉ303Ɋ ÔÏ 
ÁÃÃÏÕÎÔ ÆÏÒ Á ÆÕÌÌ ÙÅÁÒ ÏÆ ÏÐÅÒÁÔÉÎÇ ÔÈÅ #ÈÉÓÈÏÌÍ 4ÒÁÉÌ 0ÁÒË×ÁÙȢ !ÌÌ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÅØÃÅÅÄ Αυπȟπππ ÁÒÅ 
ÁÄÄÒÅÓÓÅÄ ÂÅÌÏ×Ȣ !ÄÄÉÔÉÏÎÁÌÌÙȟ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÁÒÅ ÇÒÅÁÔÅÒ ÔÈÁÎ ρυϷ ÁÎÄ Αυȟπππ ÁÒÅ ÆÕÒÔÈÅÒ ÅØÐÌÁÉÎÅÄȢ 

¶ -ÅÅÔÉÎÇ ÅØÐÅÎÓÅÓ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑρσȟφψπɊ ÄÕÅ ÔÏ ÁÄÄÉÔÉÏÎÁÌ ÁÌÌÏÃÁÔÉÏÎ ÔÏ 303 ÏÆ Αψȟφππ ÁÎÄ 
Αυȟπψπ ÁÄÊÕÓÔÍÅÎÔ ÂÁÓÅÄ ÏÎ ÈÉÓÔÏÒÉÃÁÌ ÓÐÅÎÄÉÎÇȢ 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ωϋ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

ALL FUNDS 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÉÓ Á ÓÕÍÍÁÒÙ ÏÆ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔÁÌ ÔÏÔÁÌ ÂÕÄÇÅÔ ÆÏÒ /-& ÁÎÄ ÁÌÌ ÏÔÈÅÒ ÆÕÎÄÓ ÉÎ ÔÈÅ .44! 
3ÙÓÔÅÍ &9ςπρυ "ÕÄÇÅÔ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρςπ-ρσωɊȢ 

Account  
OMF CF RMF CIF CIF/FSF Total  

1001 3700 1201 1501 1601 Budget 

Salaries and Wages-Direct - (511101) $54,187 $0 $0 $0 $0 $54,187 

Retirement Contributions - (512401) 7,174 0 0 0 0 7,174 

Meeting Expense - (521101) 45,000 0 0 0 0 45,000 

Travel - (523501) 15,400 0 0 0 0 15,400 

Office Supplies - (531101) 3,000 0 0 0 0 3,000 

Freight and Express - (531105) 1,300 0 0 0 0 1,300 

FY2015 Totals  $126,061  $0 $0 $0 $0 $126,061  

FY2014 Totals  $152,873  $0 $0 $0 $0 $152,873  

Increase/(Decrease)  ($26,812)  $0 $0 $0 $0 ($26,812)  

OTHER FUNDS VARIANCE 

¶ #& Απ 
¶ 2-&  Απ 
¶ #)& Απ 
¶ #)&Ⱦ&3& Απ 

ENTERPRISE FUND  

4ÈÅ ÆÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÒÅÖÅÎÕÅÓ ÁÎÄ ÅØÐÅÎÓÅÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ 
ÁÇÒÅÅÍÅÎÔÓ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρσφ-ρσψɊȢ 

¶ %& Απ 

SPECIAL PROJECTS SYSTEM 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÍÏÕÎÔÓ ×ÅÒÅ ÂÕÄÇÅÔÅÄ ÉÎ ÔÈÅ &9ςπρυ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ "ÕÄÇÅÔ ɉÓÅÅ ÐÁÇÅ ρωɊȢ 

¶ /-& 0'"4-7% Αςπȟρρχ 
¶ /-& #40 Αςρȟσχυ 
¶ #& #40 Αυȟτσσ 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ωό &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

POSITION SUMMARY 

Board Department        

Full -Time Positions  FY2014 FY2015 Difference  

NTTA Secretary  1 1 0  

Total Full -Time Positions  1 1 0  

MAJOR BUSINESS FUNCTIONS  

!Ó ÔÈÅ ÇÏÖÅÒÎÉÎÇ ÂÏÄÙ ÁÎÄ ÐÏÌÉÃÙ-ÍÁËÉÎÇ ÆÕÎÃÔÉÏÎ ÏÆ ÔÈÅ .ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙȟ ÔÈÅ "ÏÁÒÄ ÏÆ 
$ÉÒÅÃÔÏÒÓ ÍÏÎÉÔÏÒÓ ÁÎÄ ÐÒÏÖÉÄÅÓȡ 

¶ 3ÔÒÁÔÅÇÙ ÉÎÓÉÇÈÔ ÁÎÄ ÄÉÒÅÃÔÉÏÎ ÔÏ ÁÃÈÉÅÖÅ ÓÈÏÒÔ- ÁÎÄ ÌÏÎÇ-ÔÅÒÍ ÂÕÓÉÎÅÓÓ ÇÏÁÌÓ ÁÎÄ ÏÂÊÅÃÔÉÖÅÓȢ 
¶ /ÖÅÒÓÉÇÈÔ ÏÆ .44!ȭÓ ÁÎÎÕÁÌ ÂÕÄÇÅÔ ÐÒÏÃÅÓÓȢ  
¶ /ÖÅÒÓÉÇÈÔ ÆÏÒ ÔÈÅ ÐÌÁÎÎÉÎÇȟ ÄÅÓÉÇÎȟ ÃÏÎÓÔÒÕÃÔÉÏÎ ÁÎÄ ÏÐÅÒÁÔÉÏÎ ÏÆ .44! ÐÒÏÊÅÃÔÓȟ ÉÎÃÌÕÄÉÎÇ 

ÆÉÎÁÌ ÁÐÐÒÏÖÁÌ ÏÆ ÃÏÎÔÒÁÃÔÓ ÏÖÅÒ ΑσππȟπππȢ 
¶ !ÄÖÏÃÁÃÙ ÆÏÒ ÔÈÅ .44!ȭÓ ÌÅÇÉÓÌÁÔÉÖÅ ÁÇÅÎÄÁȢ  
¶ 2ÅÖÉÅ× ÁÎÄ ÏÖÅÒÓÉÇÈÔ ÏÆ ÁÌÌ ÁÃÔÉÖÉÔÉÅÓ ÒÅÌÁÔÅÄ ÔÏ ÔÈÅ ÆÉÎÁÎÃÉÎÇ ÏÆ ÐÒÏÊÅÃÔÓ ÁÎÄ ÉÎÔÅÒÎÁÌ ÁÕÄÉÔ 

ÆÕÎÃÔÉÏÎÓȢ   

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ωύ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

&ÉÎÁÎÃÅ $ÅÐÁÒÔÍÅÎÔ 

OVERVIEW  

!Ó ÔÈÅ ÆÏÕÎÄÁÔÉÏÎ ÆÏÒ Á ÆÉÓÃÁÌÌÙ ÓÏÕÎÄ ÏÒÇÁÎÉÚÁÔÉÏÎȟ ÔÈÅ &ÉÎÁÎÃÅ $ÅÐÁÒÔÍÅÎÔ ÐÒÏÖÉÄÅÓ ÓÏÕÎÄ ÆÉÎÁÎÃÉÁÌ 
ÓÔÒÁÔÅÇÉÅÓ ÁÎÄ ÓÏÌÕÔÉÏÎȟ ÍÁÉÎÔÁÉÎÓ ÄÅÂÔ ÓÅÒÖÉÃÅ ÃÏÖÅÎÁÎÔÓ ÁÎÄ ÅÎÓÕÒÅÓ ÃÏÍÐÌÉÁÎÃÅ ×ÉÔÈ ÔÒÕÓÔ 
ÁÇÒÅÅÍÅÎÔÓȢ 4ÈÅ ÄÅÐÁÒÔÍÅÎÔ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÍÅÁÓÕÒÉÎÇ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÐÒÏÆÉÔÁÂÉÌÉÔÙ ÁÎÄ ÆÉÎÁÎÃÉÁÌ 
ÐÅÒÆÏÒÍÁÎÃÅ ×ÉÔÈ ÉÎÔÅÇÒÉÔÙȟ ÁÃÃÕÒÁÃÙȟ ÔÉÍÅÌÉÎÅÓÓ ÁÎÄ ÔÒÁÎÓÐÁÒÅÎÃÙȢ )Î ÐÁÒÔÎÅÒÓÈÉÐ ×ÉÔÈ ÉÔÓ ÉÎÔÅÒÎÁÌ ÁÎÄ 
ÅØÔÅÒÎÁÌ ÓÔÁËÅÈÏÌÄÅÒÓȟ &ÉÎÁÎÃÅ ×ÉÌÌ ÃÏÎÔÉÎÕÅ ÉÔÓ ÆÏÃÕÓ ÉÎ &9ςπρυ ÏÎ ÍÁÎÁÇÉÎÇ ÃÏÓÔÓȟ ÐÅÒÆÏÒÍÉÎÇ 
ÒÉÇÏÒÏÕÓ ÆÉÎÁÎÃÉÁÌ ÁÎÁÌÙÓÅÓ ÁÎÄ ÄÅÌÉÖÅÒÉÎÇ ÔÁÎÇÉÂÌÅ ÒÅÓÕÌÔÓ ÔÈÁÔ ÍÁØÉÍÉÚÅ ÁÃÈÉÅÖÅÍÅÎÔ ÏÆ ÓÔÒÁÔÅÇÉÃ 
ÂÕÓÉÎÅÓÓ ÇÏÁÌÓ ÁÎÄ ÏÂÊÅÃÔÉÖÅÓȢ  

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)  

Customer  Driven  

¶ #ÏÌÌÁÂÏÒÁÔÅ ×ÉÔÈ ÏÔÈÅÒ ÄÅÐÁÒÔÍÅÎÔÓ ÔÏ ÄÅÖÅÌÏÐ ÔÈÅ ÎÅÃÅÓÓÁÒÙ ÃÏÎÔÒÁÃÔÓ ÆÏÒ ÔÈÅ ÒÅÔÁÉÌ ÓÔÏÒÅ ÉÎ 
&ÏÒÔ 7ÏÒÔÈ ÁÎÄ ÆÏÒ ÃÏÌÌÅÃÔÉÏÎ ÐÒÏÖÉÄÅÒÓȢ 

¶ %ÎÓÕÒÅ ÔÈÅ ÉÎÃÌÕÓÉÏÎ ÏÆ ÄÉÓÁÄÖÁÎÔÁÇÅÄȟ ÍÉÎÏÒÉÔÙȟ ×ÏÍÅÎ-Ï×ÎÅÄȟ ÁÎÄ ÓÍÁÌÌ ÂÕÓÉÎÅÓÓ 
ÅÎÔÅÒÐÒÉÓÅÓ ɉ$Ⱦ-Ⱦ7Ⱦ"Ⱦ3"%ÓɊ ÁÓ ÐÁÒÔ ÏÆ .44!ȭÓ ÓÔÒÁÔÅÇÉÃ ÓÏÕÒÃÉÎÇ ÁÎÄ ÐÒÏÃÕÒÅÍÅÎÔ 
ÐÒÏÃÅÓÓȢ 

Financially Sound & Vibrant Organization  

¶ 3ÅÅË ÓÁÖÉÎÇÓ ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÁÎÄ ÉÍÐÒÏÖÅÍÅÎÔÓ ÂÙ ÎÅÇÏÔÉÁÔÉÎÇ ÂÅÔÔÅÒ ÐÒÉÃÉÎÇ ÁÓ ×ÅÌÌ ÁÓ 
ÐÒÏÃÕÒÉÎÇ ÇÏÏÄÓ ÁÎÄ ÇÅÎÅÒÁÌ ÓÅÒÖÉÃÅÓ ÆÒÏÍ ÁÌÔÅÒÎÁÔÉÖÅ ÓÏÕÒÃÅÓȢ  

¶ #ÏÎÔÉÎÕÏÕÓÌÙ ÉÍÐÒÏÖÅ ÔÈÅ ÁÎÎÕÁÌ ÐÌÁÎ ÐÒÏÃÅÓÓ ÆÏÒ ÃÌÁÒÉÔÙ ÁÎÄ ÍÏÒÅ ÔÒÁÎÓÐÁÒÅÎÃÙȢ 
¶ 0ÒÏÄÕÃÅ Á ÆÉÖÅ-ÙÅÁÒ ÃÁÐÉÔÁÌ ÐÌÁÎ ÂÁÓÅÄ ÏÎ ÂÅÓÔ ÅÓÔÉÍÁÔÅÓ ÆÏÒ ÐÕÒÐÏÓÅÓ ÏÆ ÆÕÔÕÒÅ ÐÌÁÎÎÉÎÇ 

ÎÅÅÄÓȢ 
¶ -ÅÅÔ ÍÏÎÔÈÌÙȾÑÕÁÒÔÅÒÌÙ ×ÉÔÈ ÁÌÌ ÄÅÐÁÒÔÍÅÎÔÓ ÏÎ ÂÕÄÇÅÔ ÖÁÒÉÁÎÃÅ ÒÅÖÉÅ×ÓȢ !ÓÓÉÇÎ 

ÓÃÏÒÅÃÁÒÄÓ ÁÎÄ ÍÅÔÒÉÃÓ ÔÏ ÍÅÁÓÕÒÅ ÄÅÐÁÒÔÍÅÎÔÁÌ ÅÆÆÉÃÉÅÎÃÉÅÓ ÁÎÄ ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÆÏÒ 
ÉÍÐÒÏÖÅÍÅÎÔȢ 

¶ $ÅÖÅÌÏÐ ÓÈÏÒÔ-ÔÅÒÍ ÁÎÄ ÌÏÎÇ-ÔÅÒÍ ÆÏÒÅÃÁÓÔÓ ÔÏ ÉÄÅÎÔÉÆÙ ÒÉÓËÓ ÁÎÄ ÄÅÔÅÒÍÉÎÅ ÆÕÔÕÒÅ ÒÅÓÏÕÒÃÅ 
ÎÅÅÄÓȢ 

¶ -ÏÎÉÔÏÒ ÁÎÄ ÒÅÐÏÒÔ ÐÒÏÇÒÅÓÓ ÔÏ×ÁÒÄ ÁÃÈÉÅÖÉÎÇ ÂÕÓÉÎÅÓÓ ÄÉÖÅÒÓÉÔÙ ÇÏÁÌÓ ÁÎÄ ÏÂÊÅÃÔÉÖÅÓ ×ÉÔÈ 
ÅÍÐÈÁÓÉÓ ÏÎ ÃÏÎÔÉÎÕÏÕÓ ÉÍÐÒÏÖÅÍÅÎÔȢ 

¶ #ÏÍÍÕÎÉÃÁÔÅ ÂÕÓÉÎÅÓÓ ÄÉÖÅÒÓÉÔÙ ÍÅÔÒÉÃÓ ÏÎ Á ÒÅÇÕÌÁÒÌÙ ÓÃÈÅÄÕÌÅÄ ÂÁÓÉÓȢ 4ÈÅ ÄÅÆÉÎÅÄ ÍÅÔÒÉÃÓ 
ÁÒÅȡ ÄÉÖÅÒÓÉÔÙ ÓÐÅÎÄÓ ÃÏÍÐÌÉÁÎÃÅȟ ÐÒÉÍÅ ÐÅÒÆÏÒÍÁÎÃÅȟ ÏÕÔÒÅÁÃÈȟ ÃÅÒÔÉÆÉÃÁÔÉÏÎ ÁÎÄ 
ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÐÅÒÆÏÒÍÁÎÃÅȢ 

¶ #ÏÎÔÉÎÕÅ ÔÈÅ ÃÏÍÐÌÅÔÅ ÁÎÄ ÁÃÃÕÒÁÔÅ ÒÅÐÏÒÔÉÎÇ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÆÉÎÁÎÃÅÓȟ ÉÎÃÌÕÄÉÎÇ 
ÐÒÏÄÕÃÉÎÇ ÍÏÎÔÈÌÙ ÆÉÎÁÎÃÉÁÌ ÓÔÁÔÅÍÅÎÔÓȟ ÁÎÄ ÆÏÃÕÓ ÏÎ ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ ÐÏÌÉÃÉÅÓ ÁÎÄ 
ÐÒÏÃÅÄÕÒÅȢ 

¶ 0ÒÏÄÕÃÅ #ÏÍÐÒÅÈÅÎÓÉÖÅ !ÎÎÕÁÌ &ÉÎÁÎÃÉÁÌ 2ÅÐÏÒÔ ɉ#!&2Ɋ ÁÎÄ ÅØÐÁÎÄ ÏÎ ÒÅÐÏÒÔÉÎÇ ÏÆ ÔÏÌÌÉÎÇ 
ÓÅÒÖÉÃÅÓ ÁÇÒÅÅÍÅÎÔÓ ɉ43!ÓɊȢ 

¶ %ÖÁÌÕÁÔÅ ÁÎÄ ÉÍÐÌÅÍÅÎÔ ÅÌÅÃÔÒÏÎÉÃ ÂÁÎËÉÎÇ ÔÅÃÈÎÏÌÏÇÙ ÉÎ ÔÈÅ ÁÒÅÁ ÏÆ ÁÃÃÏÕÎÔÓ ÐÁÙÁÂÌÅ ÁÎÄ 
ÐÁÙÍÅÎÔ ÐÒÏÃÅÓÓÉÎÇȢ 

Delivering Transportation Solutions  

¶ #ÏÌÌÁÂÏÒÁÔÅ ×ÉÔÈ ÏÔÈÅÒ ÄÅÐÁÒÔÍÅÎÔÓ ÔÏ ÄÅÖÅÌÏÐ ÎÅÃÅÓÓÁÒÙ ÃÏÎÔÒÁÃÔÓ ÆÏÒ ÔÈÅ #ÈÉÓÈÏÌÍ 4ÒÁÉÌ 
0ÁÒË×ÁÙ ÁÎÄ ÏÔÈÅÒ ÐÌÁÎÎÅÄ ÒÏÁÄ×ÁÙ ÉÍÐÒÏÖÅÍÅÎÔÓȢ 

¶ 2ÅÎÅÇÏÔÉÁÔÅ ÔÈÅ ÐÅÒÆÏÒÍÁÎÃÅ ÓÅÃÕÒÉÔÙ ÐÒÏÖÉÓÉÏÎ ÉÎ ÔÈÅ ,"* 43!Ȣ 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ϊτ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

Respected Leader & Partner in the Regionõs Transportation Network 

¶ %ÌÅÖÁÔÅ ÏÕÔÒÅÁÃÈ ÅÆÆÏÒÔÓ ÔÈÒÏÕÇÈ ÒÅÇÉÏÎÁÌ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÐÁÒÔÉÃÉÐÁÔÉÏÎȢ 
¶ 0ÒÏÍÏÔÅ ÂÅÓÔ-ÉÎ-ÃÌÁÓÓ ÂÕÓÉÎÅÓÓ ÒÅÌÁÔÉÏÎÓÈÉÐÓ ÔÈÁÔ ÒÅÆÌÅÃÔ ÔÈÅ ÄÉÖÅÒÓÉÔÙ ÏÆ ÔÈÅ ÒÅÇÉÏÎȢ 

Highly Qualified & Engaged Team  

¶ $ÅÖÅÌÏÐȟ ÔÒÁÉÎ ÁÎÄ ÉÎÃÒÅÁÓÅ ÃÅÒÔÉÆÉÅÄ ÐÕÒÃÈÁÓÉÎÇ ÐÒÏÆÅÓÓÉÏÎÁÌÓ ÔÏ ÁÃÈÉÅÖÅ ÁÎÄ ÍÁÉÎÔÁÉÎ Á 
ÈÉÇÈ ÌÅÖÅÌ ÏÆ ÐÅÒÆÏÒÍÁÎÃÅȢ 

¶ 0ÒÏÖÉÄÅ ÔÈÏÒÏÕÇÈ ÁÎÁÌÙÓÉÓ ÔÏ ÅÎÓÕÒÅ ÃÏÍÐÌÉÁÎÃÅȟ ÉÌÌÕÓÔÒÁÔÅ ÔÒÁÎÓÐÁÒÅÎÃÙȟ ÈÉÇÈÌÉÇÈÔ 
ÏÐÐÏÒÔÕÎÉÔÉÅÓȟ ÁÎÄ ÆÏÒÅ×ÁÒÎ ÏÆ ÐÏÔÅÎÔÉÁÌ ÈÁÚÁÒÄÓȢ 

DEPARTMENTAL FY2015 OPERATIONS AND MAINTENANCE FUND (OMF) BUDGET ðFINANCE 

 

MAJOR FY2015 OMF BUDGET ITEMS  

Finance  

4ÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ ÏÖÅÒÁÌÌ /-& ÂÕÄÇÅÔ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑρωφȟυψυɊ ÆÒÏÍ &9ςπρτ ÅÓÔÉÍÁÔÅ ÏÆ Ατȟφσφȟψπυ ÔÏ 
Ατȟττπȟςςπ ÉÎ &9ςπρυ ÂÕÄÇÅÔȢ !ÌÌ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÅØÃÅÅÄ Αυπȟπππ ÁÒÅ ÁÄÄÒÅÓÓÅÄ ÂÅÌÏ×Ȣ !ÄÄÉÔÉÏÎÁÌÌÙȟ 
ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÁÒÅ ÇÒÅÁÔÅÒ ÔÈÁÎ ρυϷ ÁÎÄ Αυȟπππ ÁÒÅ ÆÕÒÔÈÅÒ ÅØÐÌÁÉÎÅÄȢ  

¶ 3ÁÌÁÒÉÅÓ ÁÎÄ 7ÁÇÅÓ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑψρωȟρχςɊȢ 4ÈÉÓ ÎÅÔ ÄÅÃÒÅÁÓÅ ÉÓ ÄÕÅ ÔÏ ÁÌÌÏÃÁÔÉÎÇ ÁÎ 

ÁÄÄÉÔÉÏÎÁÌ ɉΑυρωȟπππɊ ÔÏ 303Ƞ ÁÌÌÏÃÁÔÉÎÇ ɉΑρςσȟυυπɊ ÔÏ ÔÈÅ %ÎÔÅÒÐÒÉÓÅ &ÕÎÄ ÆÏÒ 43! ÐÒÏÊÅÃÔÓȟ 

ÁÎÄ ɉΑρχφȟφςςɊ ÉÎ ÓÁÌÁÒÙ ÁÄÊÕÓÔÍÅÎÔÓȢ 

¶ 2ÅÔÉÒÅÍÅÎÔ #ÏÎÔÒÉÂÕÔÉÏÎÓ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑρςςȟυσςɊ ÃÏÍÍÅÎÓÕÒÁÔÅ ×ÉÔÈ ÓÁÌÁÒÉÅÓȢ 

¶ -ÅÅÔÉÎÇ %ØÐÅÎÓÅÓ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑυȟρυωɊ ÍÁÉÎÌÙ ÄÕÅ ÔÏ ÅØÐÅÎÓÅÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÈÅ 

#ÏÏÐÅÒÁÔÉÖÅ )ÎÃÌÕÓÉÏÎ 0ÌÁÎ ÂÅÉÎÇ ÉÎÃÌÕÄÅÄ ÉÎ 0ÒÏÍÏÔÉÏÎÁÌ %ØÐÅÎÓÅÓ ÆÏÒ &9ςπρυȢ 

FY2014 FY2015

Account Estimate Budget Variance Variance %

Salaries and Wages-Direct - (511101) $2,940,674 $2,121,502 ($819,172) (27.9)%

Salaries and Wage-Overtime - (511301) 724 1,425 701 96.8%

Retirement Contributions - (512401) 401,166 278,634 (122,532) (30.5)%

Meeting Expense - (521101) 6,859 1,700 (5,159) (75.2)%

Consulting/Professional - (521201) 251,600 483,837 232,237 92.3%

Trustee Fees - (521204) 70,000 360,000 290,000 414.3%

Traffic Engineering Fees - (521207) 729,650 870,000 140,350 19.2%

Magazine and Newspaper - (523302) 982 8,500 7,518 765.6%

Promotional Expenses - (523304) 67,394 69,500 2,106 3.1%

Printing and Photographic - (523401) 222 1,500 1,278 575.7%

Travel - (523501) 14,782 33,700 18,918 128.0%

Dues & Subscriptions - (523601) 45,946 57,451 11,505 25.0%

Education and Training - (523701) 14,581 40,700 26,119 179.1%

Licenses - (523801) 2,519 5,200 2,681 106.4%

Temporary Contract Labor - (523851) 0 16,000 16,000 100.0%

Office Supplies - (531101) 11,857 15,937 4,080 34.4%

Freight and Express - (531105) 1,455 2,634 1,179 81.0%

Books & Periodicals - (531401) 2,000 2,000 100.0%

Bank Charges - (573001) 76,394 70,000 (6,394) (8.4)%

Total Expenses $4,636,805 $4,440,220 (196,585) (4.2)%



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ϊυ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

¶ #ÏÎÓÕÌÔÉÎÇȾ0ÒÏÆÅÓÓÉÏÎÁÌ ÉÎÃÒÅÁÓÅÄ Αςσςȟςσχ ÄÕÅ ÍÁÉÎÌÙ ÔÏ ÐÌÁÎÎÉÎÇ ÁÎÁÌÙÓÉÓ ÍÏÄÅÌÉÎÇ 

ÓÅÒÖÉÃÅÓ ÐÒÅÖÉÏÕÓÌÙ ÂÕÄÇÅÔÅÄ ÉÎ 3)3Ȣ 

¶ 4ÒÕÓÔÅÅ &ÅÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αςωπȟπππ ÄÕÅ ÔÏ ÁÎ ÉÎÃÒÅÁÓÅ ÉÎ ÎÅ× ÃÏÎÔÒÁÃÔ ÆÏÒ ÍÁÓÔÅÒ ÌÏÃËÂÏØ 

ÁÎÄ ÃÕÓÔÏÄÉÁÌ ÓÅÒÖÉÃÅÓȢ 4ÈÅ ÐÒÅÖÉÏÕÓ ÃÏÎÔÒÁÃÔ ×ÁÓ ÆÕÌÆÉÌÌÅÄ ÎÏÔ ËÎÏ×ÉÎÇ ÔÈÅ ÁÍÏÕÎÔ ÏÆ ×ÏÒË 

ÉÎÖÏÌÖÅÄȢ 4ÈÅ ÎÅ× ÃÏÎÔÒÁÃÔ ÁÃÃÏÕÎÔÓ ÆÏÒ ÔÈÉÓ ÁÎÄ ÉÓ ÔÈÅ ÐÒÉÍÁÒÙ ÒÅÁÓÏÎ ÆÏÒ ÔÈÅ ÈÉÇÈÅÒ ÃÏÓÔȢ 

¶ 4ÒÁÆÆÉÃ %ÎÇÉÎÅÅÒÉÎÇ &ÅÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αρτπȟσυπ ÄÕÅ ÔÏ ÁÍÏÕÎÔÓ ÐÒÅÖÉÏÕÓÌÙ ÂÕÄÇÅÔÅÄ ÉÎ ÔÈÅ 

3)3 ÄÅÐÁÒÔÍÅÎÔȢ 

¶ -ÁÇÁÚÉÎÅ ÁÎÄ .Å×ÓÐÁÐÅÒ ÉÎÃÒÅÁÓÅÄ ÂÙ Αχȟυρψ ÄÕÅ ÍÁÉÎÌÙ ÆÏÒ ÔÈÅ ÐÕÂÌÉÃÁÔÉÏÎ ÏÆ ÏÕÒ 

ÄÉÖÅÒÓÉÔÙ ÁÎÄ ÉÎÄÕÓÔÒÙ ÓÐÅÃÉÆÉÃ ÇÏÁÌÓȢ 

¶ 4ÒÁÖÅÌ ÉÎÃÒÅÁÓÅÄ ÂÙ Αρψȟωρψ ÄÕÅ ÔÏ ÁÄÄÉÎÇ ÔÈÅ &ÉÎÁÎÃÉÁÌ 0ÌÁÎÎÉÎÇ ÁÎÄ !ÎÁÌÙÓÉÓ $ÉÖÉÓÉÏÎ ÁÎÄ 

ÁÄÄÉÎÇ ÁÎ ÉÎÖÅÓÔÏÒ ÁÎÄ 02)3- ɉ#ÏÎÔÒÁÃÔÓ 4ÒÁÃËÉÎÇɊ ÃÏÎÆÅÒÅÎÃÅÓȢ 

¶ $ÕÅÓ ÁÎÄ ÓÕÂÓÃÒÉÐÔÉÏÎÓ ÉÎÃÒÅÁÓÅÄ Αρρȟυπυ ÄÕÅ ÍÁÉÎÌÙ ÔÏ ÔÈÅ ÉÎÃÒÅÁÓÅ ÉÎ ÁÎÎÕÁÌ ÆÅÅÓ ÆÏÒ 

.ÏÒÔÈ #ÅÎÔÒÁÌ 4ÅØÁÓ 2ÅÇÉÏÎÁÌ #ÅÒÔÉÆÉÃÁÔÉÏÎ !ÓÓÏÃÉÁÔÉÏÎȢ 

¶ %ÄÕÃÁÔÉÏÎ ÁÎÄ 4ÒÁÉÎÉÎÇ ÉÎÃÒÅÁÓÅÄ Αςφȟρρω ÍÁÉÎÌÙ ÆÏÒ ÔÒÁÉÎÉÎÇ ÁÎÄ ÃÅÒÔÉÆÉÃÁÔÉÏÎ ÏÆ 

0ÒÏÃÕÒÅÍÅÎÔ ÐÅÒÓÏÎÎÅÌȢ 

¶ 4ÅÍÐÏÒÁÒÙ #ÏÎÔÒÁÃÔ ,ÁÂÏÒ ÉÎÃÒÅÁÓÅÄ Αρφȟπππ ÆÏÒ Á ÃÏÎÔÒÁÃÔ ÃÌÅÁÎÕÐ ÐÒÏÊÅÃÔ ÉÎ 0ÅÏÐÌÅ3ÏÆÔ 

#ÏÎÔÒÁÃÔ ÍÏÄÕÌÅȢ 

FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET ð SHARED SERVICES 

 

MAJOR FY2015 OMF BUDGET ITEMS  

Shared Services 

¶ ! ÄÉÖÉÓÉÏÎ ×ÉÔÈÉÎ &ÉÎÁÎÃÅ ×ÈÅÒÅ ÁÇÅÎÃÙ-×ÉÄÅ ÅØÐÅÎÄÉÔÕÒÅÓ ÁÒÅ ÂÕÄÇÅÔÅÄȢ  
o 4ÈÅ ÄÉÖÉÓÉÏÎȭÓ ÏÖÅÒÁÌÌ /-& ÂÕÄÇÅÔ ÉÎÃÒÅÁÓÅÄ ÂÙ Αρȟπτρȟχυυ ÄÕÅ ÍÁÉÎÌÙ ÔÏ ÔÈÅ 
ÁÎÔÉÃÉÐÁÔÅÄ σȢυϷ ÍÅÒÉÔ ÉÎÃÒÅÁÓÅ ÔÏÔÁÌÉÎÇ ΑχχωȟωυχȢ 

¶ 4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÇÅÎÃÙ-×ÉÄÅ ÂÕÄÇÅÔ ÉÔÅÍÓ ÒÅÐÏÒÔÅÄ ÉÎ ÔÈÅ 3ÈÁÒÅÄ 3ÅÒÖÉÃÅÓ ÂÕÄÇÅÔ ÁÒÅ ÔÈÅ 
ÒÅÓÐÏÎÓÉÂÉÌÉÔÙ ÏÆ ÔÈÅ (ÕÍÁÎ 2ÅÓÏÕÒÃÅÓ ÄÅÐÁÒÔÍÅÎÔȡ 

o 'ÒÏÕÐ )ÎÓÕÒÁÎÃÅ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑχȟσψυɊ ÄÕÅ ÔÏ ÁÎ ÁÄÄÉÔÉÏÎÁÌ ÁÍÏÕÎÔ ÏÆ ɉΑσππȟπππɊ 
ÂÅÉÎÇ ÁÌÌÏÃÁÔÅÄ ÔÏ 303 ÁÎÄ ɉΑρτρȟπππɊ ÔÏ ÔÈÅ %ÎÔÅÒÐÒÉÓÅ &ÕÎÄ ÆÏÒ 43! ÐÒÏÊÅÃÔÓȢ 4ÈÅ 
&9ςπρυ "ÕÄÇÅÔ ÒÅÆÌÅÃÔÓ Αυωȟπππȟ ÏÒ πȢωϷȟ ÉÎÃÒÅÁÓÅ ÏÖÅÒ &9ςπρτ ÐÅÒ 0%"# ÆÏÒ ÂÁÓÉÃ 
ÃÏÓÔÓȟ ÐÌÕÓ Αψτȟπππ ÅØÐÅÎÓÅ ÆÏÒ Ασππ ÒÅ×ÁÒÄÓ ÐÅÒ ÔÈÅ ×ÅÌÌÎÅÓÓ ÐÌÁÎ ÉÎÉÔÉÁÔÉÖÅȢ 

o 5ÎÅÍÐÌÏÙÍÅÎÔ #ÏÍÐÅÎÓÁÔÉÏÎ ÉÎÃÒÅÁÓÅÄ ÂÙ Αχφȟωωυ ÂÁÓÅÄ ÏÎ ÈÉÓÔÏÒÉÃÁÌ ÕÔÉÌÉÚÁÔÉÏÎȢ 

FY2014 FY2015

Account Estimate Budget Variance Variance %

Salaries and Wages-Comp Adj. - (511103) $0 $779,957 $779,957 100.0%

Group Insurance - (512101) 6,029,923 6,022,538 (7,385) (0.1)%

Retirement Contr.-Comp. Adj. - (512403) 0 148,080 148,080 100.0%

Unemployment Insurance - (512601) 123,005 200,000 76,995 62.6%

OPEB Annual Req'd Contribution - (512602) 3,933,001 3,933,001 0 0.0%

Worker's Comp Ins - (512701) 290,656 323,960 33,304 11.5%

Rentals - Equipment - (522302) 103,139 110,000 6,861 6.7%

Dues & Subscriptions - (523601) 882 830 (52) (5.9)%

Office Supplies - (531101) 61,006 65,000 3,994 6.5%

Contingency-Restricted - (579002) 0 0 0 100.0%

Total Expenses $10,541,612 $11,583,367 $1,041,755 9.9%
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ALL FUNDS 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÉÓ Á ÓÕÍÍÁÒÙ ÏÆ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔÁÌ ÔÏÔÁÌ ÂÕÄÇÅÔ ÆÏÒ /-& ÁÎÄ ÁÌÌ ÏÔÈÅÒ ÆÕÎÄÓ ÉÎ ÔÈÅ .44! 
3ÙÓÔÅÍ &9ςπρυ "ÕÄÇÅÔȢ ɉ3ÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρςπ-ρσωɊȢ 

ALL FUNDS ð FINANCE 

 

OTHER FUNDS VARIANCE - FINANCE 

¶ #& - Αςȟφπυȟψυυ ɀ 4ÈÅ #ÏÎÓÔÒÕÃÔÉÏÎ &ÕÎÄ ÁÍÏÕÎÔ ÉÓ Á ÎÅÔ ÄÅÃÒÅÁÓÅ ÏÆ ɉΑφρψȟτσυɊ ÆÒÏÍ 
&9ςπρτȟ ÄÕÅ ÍÁÉÎÌÙ ÔÏ ÔÈÅ ÒÅÄÕÃÔÉÏÎ ÉÎ ÅÓÔÉÍÁÔÅÄ ÆÅÅÓ ÒÅÌÁÔÅÄ ÔÏ ÔÈÅ &9ςπρρ! ÖÁÒÉÁÂÌÅ ÒÁÔÅ 
ÂÏÎÄÓ ,ÅÔÔÅÒ ÏÆ #ÒÅÄÉÔȢ 

¶ 2-& - Απ 

¶ #)& - Ασȟρςρȟτππ ɀ 4ÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄ ÁÍÏÕÎÔ ÉÓ Á ÎÅÔ ÉÎÃÒÅÁÓÅ ÏÆ Αψυπȟπππ ÆÒÏÍ 
&9ςπρτȟ ÄÕÅ ÍÁÉÎÌÙ ÔÏ Αχτπȟπππ ÆÏÒ ÆÉÎÁÎÃÉÁÌ ÃÏÎÓÕÌÔÉÎÇ ÁÎÄ ÔÒÁÆÆÉÃ ÅÎÇÉÎÅÅÒÉÎÇ ÆÅÅÓ ÐÒÅÖÉÏÕÓÌÙ 
ÂÕÄÇÅÔÅÄ ÉÎ ÔÈÅ 3)3 ÄÅÐÁÒÔÍÅÎÔȠ Ασππȟπππ ÂÅÉÎÇ ÁÄÄÅÄ ÆÏÒ Á ÄÉÖÅÒÓÉÔÙ ÄÉÓÐÁÒÉÔÙ ÓÔÕÄÙȠ ÁÎÄ ÔÈÅ 
ÒÅÄÕÃÔÉÏÎ ÏÆ ɉΑςππȟπππɊ ÉÎ ÅÓÔÉÍÁÔÅÄ ÆÅÅÓ ÒÅÌÁÔÅÄ ÔÏ ÔÈÅ #ÏÍÍÅÒÃÉÁÌ 0ÁÐÅÒ ,ÅÔÔÅÒ ÏÆ #ÒÅÄÉÔȢ 

¶ #)&Ⱦ&3& - Αςȟςτπȟπππ ɀ 4ÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄȾ&ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ &ÕÎÄ ÁÍÏÕÎÔ ÉÓ Á ÎÅÔ 
ÉÎÃÒÅÁÓÅ ÏÆ Αςȟςτπȟπππ ÆÏÒ ÆÉÎÁÎÃÉÁÌ ÃÏÎÓÕÌÔÉÎÇ ÁÎÄ ÔÒÁÆÆÉÃ ÅÎÇÉÎÅÅÒÉÎÇ ÆÅÅÓ ÐÒÅÖÉÏÕÓÌÙ ÂÕÄÇÅÔÅÄ 
ÉÎ ÔÈÅ 3)3 ÄÅÐÁÒÔÍÅÎÔȢ  

OMF CF RMF CIF CIF/FSF Total

1001 3700 1201 1501 1601 Budget

Salaries and Wages-Direct - (511101) $2,121,502 $0 $0 $0 $0 $2,121,502

Salaries and Wage-Overtime - (511301) 1,425 0 0 0 0 1,425

Retirement Contributions - (512401) 278,634 0 0 0 0 278,634

Meeting Expense - (521101) 1,700 0 0 0 0 1,700

Consulting/Professional - (521201) 483,837 40,605 0 858,400 690,000 2,072,842

Trustee Fees - (521204) 360,000 140,250 0 3,000 0 503,250

Rating Agency Fees - (521205) 0 40,000 0 60,000 0 100,000

Remarketing/Loc Provider Fees - (521206) 0 2,385,000 0 2,000,000 0 4,385,000

Traffic Engineering Fees - (521207) 870,000 0 0 200,000 1,550,000 2,620,000

Magazine and Newspaper - (523302) 8,500 0 0 0 0 8,500

Promotional Expenses - (523304) 69,500 0 0 0 0 69,500

Printing and Photographic - (523401) 1,500 0 0 0 0 1,500

Travel - (523501) 33,700 0 0 0 0 33,700

Dues & Subscriptions - (523601) 57,451 0 0 0 0 57,451

Education and Training - (523701) 40,700 0 0 0 0 40,700

Licenses - (523801) 5,200 0 0 0 0 5,200

Temporary Contract Labor - (523851) 16,000 0 0 0 0 16,000

Office Supplies - (531101) 15,937 0 0 0 0 15,937

Freight and Express - (531105) 2,634 0 0 0 0 2,634

Books & Periodicals - (531401) 2,000 0 0 0 0 2,000

Bank Charges - (573001) 70,000 0 0 0 0 70,000

FY2015 Totals $4,440,220 $2,605,855 $0 $3,121,400 $2,240,000 $12,407,475

FY2014 Totals $4,229,089 $3,224,290 $0 $2,271,400 $0 $9,724,779

Increase/(Decrease) $211,131 ($618,435) $0 $850,000 $2,240,000 $2,682,696

Account
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ALL FUNDS ð SHARED SERVICES 

 

OTHER FUNDS VARIANCE ð SHARED SERVICES 

¶ #& Απ 

¶ 2-& Απ 

¶ #)& Απ 

¶ #)&Ⱦ&3& Απ 

ENTERPRISE FUND  

4ÈÅ ÆÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÒÅÖÅÎÕÅÓ ÁÎÄ ÅØÐÅÎÓÅÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ 
ÁÇÒÅÅÍÅÎÔÓȢ ɉ3ÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρσχ-ρσωɊȢ 

¶ %& - Ασψυȟτψτ ÃÏÎÓÉÓÔÓ ÏÆ Αςτςȟσφχ ÉÎ ÓÁÌÁÒÉÅÓ ÁÌÌÏÃÁÔÅÄ ÆÏÒ ÔÈÅ ÁÃÃÏÕÎÔÉÎÇ ÁÎÄ ÆÉÎÁÎÃÉÁÌ 
ÆÕÎÃÔÉÏÎÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÈÅ ÆÕÎÄ ÁÎÄ Αρτσȟρρχ ÆÒÏÍ 3ÈÁÒÅÄ 3ÅÒÖÉÃÅÓ ÆÏÒ ÅÍÐÌÏÙÅÅ ÇÒÏÕÐ 
ÉÎÓÕÒÁÎÃÅȢ 

SPECIAL PROJECTS SYSTEM 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÍÏÕÎÔÓ ×ÅÒÅ ÂÕÄÇÅÔÅÄ ÉÎ ÔÈÅ &9ςπρυ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ "ÕÄÇÅÔȢ ɉ3ÅÅ ÐÁÇÅ ρωɊ 

¶ /-& 0'"4-7% Αωρψȟχρρ 
¶ /-& #40 Αχωςȟτρπ 
¶ #& 0'"4-7%  Αρχτȟςωω 
¶ #& #40 Αςρψȟςψυ 

OMF CF RMF CIF CIF/FSF Total

1001 3700 1201 1501 1601 Budget

Salaries and Wages-Comp Adj. - (511103) $779,957 $0 $0 $0 $0 $779,957

Group Insurance - (512101) 6,022,538 0 0 0 0 6,022,538

Retirement Contr.-Comp. Adj. - (512403) 148,080 0 0 0 0 148,080

Unemployment Insurance - (512601) 200,000 0 0 0 0 200,000

OPEB Annual Req'd Contribution - (512602) 3,933,001 0 0 0 0 3,933,001

Worker's Comp Ins - (512701) 323,960 0 0 0 0 323,960

Rentals - Equipment - (522302) 110,000 0 0 0 0 110,000

Dues & Subscriptions - (523601) 830 0 0 0 0 830

Office Supplies - (531101) 65,000 0 0 0 0 65,000

FY2015 Totals $11,583,367 $0 $0 $0 $0 $11,583,367

FY2014 Totals $11,032,880 $0 $0 $0 $0 $11,032,880

Increase/(Decrease) $550,487 $0 $0 $0 $0 $550,487

Account
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POSITION SUMMARY 

 

Finance Department

Full-Time Positions FY2014 FY2015 Difference

Finance

Accountant 3 3 0

Accounting Manager 1 1 0

Accounting Specialists 2 0 (2)

Accounts Payable Manager 1 1 0

Accounts Payable Specialist 2 2 0

Administrative Support Coordinator 1 0 (1)

Budget & Compliance Manager 1 0 (1)

Budget Coordinator 2 0 (2)

Chief Financial Officer 1 1 0

Controller 1 1 0

Executive Assistant to CFO 1 1 0

Financial Analyst 1 0 (1)

Financial Services Analyst 1 0 (1)

Financial Services Manager 0 1 1

Financial Systems Analyst 1 1 0

Financial Technician 1 1 0

Payroll Coordinator 1 1 0

Payroll Manager 1 1 0

Senior Finance Analyst 0 3 3

Senior Finance Technician 2 0 (2)

Strategic and Innovative Solutions

Assistant Executive Director of Strategic and Innovative Solutions 1 0 (1)

Chief Strategic Officer 1 0 (1)

Strategic and Innovative Solutions Manager 2 0 (2)

Senior Financial Analyst 1 0 (1)

Financial Analyst 2 0 (2)

Management Analyst 1 0 (1)

Executive Assistant 1 0 (1)

Finance Planning and Analysis

Administrative Assistant 0 1 1

Budget & Compliance Manager 0 1 1

Director of Financial Planning and Analysis 0 1 1

Finance Analyst 0 1 1

Finance Planning Manager 0 1 1

Senior Finance Analyst 0 2 2

Procurement Services

Assistant Director of Procurement 1 1 0

Buyer 3 3 0

Purchase Order Specialist 1 1 0

Purchasing Assistant 1 0 (1)

Senior Buyer 4 3 (1)

Senior Director Procurement and Business Diversity 1 1 0

Senior Purchase Order Specialist 1 1 0

Business Diversity Department

Asst. Director B/D 1 1 0

Bus. Diversity Liaison 2 1 (1)

Business Diversity Manager 1 0 (1)

Director of Business Diversity 1 1 0

Outreach Coordinator 0 1 1

Senior Business Diversity Compliance Specialist 0 1 1

Cash and Debt Management

Administrative Assistant 1 1 0

Debt Manager 0 1 1

Director of Cash & Debt Management 1 1 0

Financial Planning Manager 1 0 (1)

Treasury Investment Manager 1 1 0

Total Full-Time Positions 54 44 (10)
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MAJOR BUSINESS FUNCTIONS 

4ÈÅ &ÉÎÁÎÃÅ $ÅÐÁÒÔÍÅÎÔ ÄÉÒÅÃÔÓȟ ÍÁÎÁÇÅÓ ÁÎÄ ÍÅÁÓÕÒÅÓ ÔÈÅ ÏÖÅÒÁÌÌ ÆÉÎÁÎÃÉÁÌ ÈÅÁÌÔÈ ÏÆ .44! ÔÈÒÏÕÇÈȡ 

¶ !ÃÃÏÕÎÔÉÎÇ ɀ 4ÈÅ ÄÉÖÉÓÉÏÎ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÍÁÉÎÔÁÉÎÉÎÇ ÔÈÅ ÇÅÎÅÒÁÌ ÌÅÄÇÅÒȠ ÐÒÏÄÕÃÉÎÇ 
ÍÏÎÔÈÌÙ ÆÉÎÁÎÃÉÁÌ ÓÔÁÔÅÍÅÎÔÓȠ ÁÎÄ ÅÎÓÕÒÉÎÇ ÅÔÈÉÃÁÌ ÁÎÄ ÁÃÃÕÒÁÔÅ ÁÃÃÏÕÎÔÉÎÇ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙͻÓ 
ÆÉÎÁÎÃÅÓȢ  2ÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÁÌÌ ÁÒÅÁÓ ÏÆ ÁÃÃÏÕÎÔÓ ÐÁÙÁÂÌÅ ÁÎÄ ÒÅÃÅÉÖÁÂÌÅȢ !ÃÃÏÕÎÔÉÎÇ ÉÓ ÁÌÓÏ 
ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÔÈÅ ÃÏÍÐÌÅÔÉÏÎ ÏÆ ÔÈÅ ÁÎÎÕÁÌ ÅØÔÅÒÎÁÌ ÁÕÄÉÔ ÁÎÄ ÔÈÅ ÐÒÅÐÁÒÁÔÉÏÎ ÏÆ ÔÈÅ 
#ÏÍÐÒÅÈÅÎÓÉÖÅ !ÎÎÕÁÌ &ÉÎÁÎÃÉÁÌ 2ÅÐÏÒÔ ɉ#!&2ɊȢ 

¶ #ÁÓÈ ÁÎÄ $ÅÂÔ -ÁÎÁÇÅÍÅÎÔ ɀ 4ÈÅ ÄÉÖÉÓÉÏÎ ÁÄÍÉÎÉÓÔÅÒÓ ÁÌÌ ÓÈÏÒÔ-ÔÅÒÍ ÁÎÄ ÌÏÎÇ-ÔÅÒÍ 
ÆÉÎÁÎÃÉÎÇ ÆÏÒ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÎÄ ÃÏÏÒÄÉÎÁÔÅÓ ÐÏÓÔ-ÉÓÓÕÁÎÃÅ ÁÄÍÉÎÉÓÔÒÁÔÉÖÅ ÆÕÎÃÔÉÏÎÓȢ )Î ÁÄÄÉÔÉÏÎȟ 
ÔÈÉÓ ÄÉÖÉÓÉÏÎ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÁÌÌ ÂÁÎËÉÎÇ ÒÅÌÁÔÉÏÎÓÈÉÐÓȟ ÃÁÓÈ ÍÁÎÁÇÅÍÅÎÔ ÁÎÄ ÉÎÖÅÓÔÍÅÎÔ 
ÐÏÒÔÆÏÌÉÏ ÍÁÎÁÇÅÍÅÎÔȟ ÁÓ ×ÅÌÌ ÁÓ ÔÈÅ ÅÓÔÁÂÌÉÓÈÍÅÎÔ ÁÎÄ ÍÏÎÉÔÏÒÉÎÇ ÏÆ ÁÌÌ ÉÎÖÅÓÔÍÅÎÔ ÁÎÄ ÄÅÂÔ 
ÐÏÌÉÃÉÅÓ ÁÎÄ ÐÒÏÃÅÄÕÒÅÓȢ 

¶ &ÉÎÁÎÃÉÁÌ 0ÌÁÎÎÉÎÇ ÁÎÄ !ÎÁÌÙÓÉÓ ɀ 4ÈÅ ÄÉÖÉÓÉÏÎ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÔÈÅ ÐÌÁÎÎÉÎÇȟ ÄÅÖÅÌÏÐÉÎÇ 
ÁÎÄ ÍÁÉÎÔÅÎÁÎÃÅ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙͻÓ ÁÎÎÕÁÌ ÂÕÄÇÅÔÓ ÁÎÄ &ÉÖÅ-9ÅÁÒ-#ÁÐÉÔÁÌ 0ÌÁÎȢ 3ÅÒÖÅÓ ÁÓ ÔÈÅ 
ÌÉÁÉÓÏÎ ×ÉÔÈ ÄÅÐÁÒÔÍÅÎÔÓ ÔÏ ÈÅÌÐ ÆÏÒÅÃÁÓÔ ÁÎÄ ÍÁÎÁÇÅ ÄÅÐÁÒÔÍÅÎÔÁÌ ÏÐÅÒÁÔÉÏÎÁÌ ÁÎÄ ÐÒÏÊÅÃÔ 
ÂÕÄÇÅÔÓ ÁÎÄ ÔÏ ÅÎÓÕÒÅ ÃÏÎÔÉÎÕÉÎÇ ÆÅÅÄÂÁÃË ÏÎ ÆÉÎÁÎÃÉÁÌ ÍÁÔÔÅÒÓȢ   

¶ 0ÁÙÒÏÌÌ ɀ 4ÈÅ ÄÉÖÉÓÉÏÎ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÐÒÅÐÁÒÉÎÇ ÁÎÄ ÐÒÏÃÅÓÓÉÎÇ ÔÈÅ !ÕÔÈÏÒÉÔÙͻÓ ÂÉ-×ÅÅËÌÙ 
ÐÁÙÒÏÌÌ ÁÎÄ ÍÁÉÎÔÁÉÎÉÎÇ ÃÏÍÐÌÉÁÎÃÅ ×ÉÔÈ ÁÌÌ ÁÐÐÌÉÃÁÂÌÅ ÆÅÄÅÒÁÌ ÁÎÄ ÓÔÁÔÅ ×ÁÇÅ ÁÎÄ ÈÏÕÒ ÌÁ×Ó 
ÁÎÄ ÒÅÐÏÒÔÉÎÇ ÒÅÑÕÉÒÅÍÅÎÔÓ 

¶ 0ÒÏÃÕÒÅÍÅÎÔ 3ÅÒÖÉÃÅÓ ɀ 4ÈÅ ÄÉÖÉÓÉÏÎ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒȡ ÔÈÅ ÐÒÏÃÕÒÅÍÅÎÔ ÏÆ ÁÌÌ ÓÕÐÐÌÉÅÓȟ 
ÓÅÒÖÉÃÅÓ ÁÎÄ ÃÏÎÓÔÒÕÃÔÉÏÎ ÎÅÅÄÓ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȠ ÐÒÏÖÉÄÉÎÇ ÆÏÒ ÔÈÅ ÆÁÉÒ ÁÎÄ ÅÑÕÉÔÁÂÌÅ ÔÒÅÁÔÍÅÎÔ 
ÏÆ ÁÌÌ ÐÕÒÃÈÁÓÅÓȠ ÔÈÅ ÉÎÃÌÕÓÉÏÎ ÁÎÄ ÒÅÐÏÒÔÉÎÇ ÏÆ $ÉÓÁÄÖÁÎÔÁÇÅÄȟ -ÉÎÏÒÉÔÙȟ 7ÏÍÅÎ-/×ÎÅÄȟ ÁÎÄ 
3ÍÁÌÌ "ÕÓÉÎÅÓÓ %ÎÔÅÒÐÒÉÓÅÓ ɉ$Ⱦ-Ⱦ7Ⱦ3"%ÓɊȠ ÁÎÄ ÍÁÎÁÇÉÎÇ ÁÎÄ ÍÁÉÎÔÁÉÎÉÎÇ ÒÅÑÕÉÓÉÔÉÏÎÓȟ 
ÐÕÒÃÈÁÓÅ ÏÒÄÅÒÓ ÁÎÄ ÃÏÎÔÒÁÃÔÓȢ  4ÈÅ ÄÉÖÉÓÉÏÎ ÁÌÓÏ ÃÏÏÒÄÉÎÁÔÅÓ ÁÎÄ ÍÁÎÁÇÅÓ ÔÈÅ ÆÏÒÍÁÌ ÂÉÄ 
ÐÒÏÃÅÓÓȟ ÉÎÃÌÕÄÉÎÇ 2&"Óȟ 2&0Ó ÁÎÄ 2&1ÓȢ 
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(ÕÍÁÎ 2ÅÓÏÕÒÃÅÓ $ÅÐÁÒÔÍÅÎÔ 

OVERVIEW  

4ÈÅ (ÕÍÁÎ 2ÅÓÏÕÒÃÅÓ ɉ(2Ɋ $ÅÐÁÒÔÍÅÎÔ ÓÕÐÐÏÒÔÓ ÔÈÅ ÍÉÓÓÉÏÎ ÏÆ .44! ÂÙ ÁÄÍÉÎÉÓÔÅÒÉÎÇ 
ÃÏÍÐÒÅÈÅÎÓÉÖÅ ÁÎÄ ÈÉÇÈ-ÑÕÁÌÉÔÙ ÅÍÐÌÏÙÅÅ ÐÒÏÇÒÁÍÓ ÁÎÄ ÓÅÒÖÉÃÅÓ ÔÏ ÐÒÏÓÐÅÃÔÉÖÅȟ ÃÕÒÒÅÎÔ ÁÎÄ ÆÏÒÍÅÒ 
ÅÍÐÌÏÙÅÅÓȢ 4ÈÅ &9ςπρυ ÂÕÄÇÅÔ ×ÉÌÌ ÅÎÁÂÌÅ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔ ÔÏ ÐÒÏÖÉÄÅ Á ÇÒÅÁÔÅÒ ÌÅÖÅÌ ÏÆ ÓÅÒÖÉÃÅ ÉÎ 
ÅÍÐÌÏÙÅÅ ÁÎÄ ÌÁÂÏÒ ÒÅÌÁÔÉÏÎÓȟ ÃÏÍÐÅÎÓÁÔÉÏÎ ÁÎÄ ÂÅÎÅÆÉÔÓȟ ÒÅÃÒÕÉÔÉÎÇ ɉÁÔÔÒÁÃÔÉÎÇ ÁÎÄ ÒÅÔÁÉÎÉÎÇ ÔÏÐ 
ÔÁÌÅÎÔɊȟ ÔÒÁÉÎÉÎÇ ÁÎÄ ÄÅÖÅÌÏÐÍÅÎÔȟ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÄÅÓÉÇÎ ÁÎÄ ÐÒÏÃÅÓÓ ÉÍÐÒÏÖÅÍÅÎÔȟ ÁÎÄ ÍÁÉÎÔÁÉÎÉÎÇ Á 
ÈÉÇÈ ÌÅÖÅÌ ÏÆ ÅÍÐÌÏÙÅÅ ÅÎÇÁÇÅÍÅÎÔ ÁÎÄ ÓÁÔÉÓÆÁÃÔÉÏÎȢ 

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)  

Highly Qualified & Engaged Team  

¶ #ÏÎÔÉÎÕÅ ÔÈÅ ÒÏÌÌÏÕÔ ÏÆ ÔÈÅ (ÕÍÁÎ 2ÅÓÏÕÒÃÅÓ 2ÏÁÄÍÁÐ ÁÃÔÉÏÎ ÐÌÁÎ ÔÏ ÍÁËÅ ÔÈÅ (2 $ÅÐÁÒÔÍÅÎÔ 
×ÏÒÌÄ-ÃÌÁÓÓ ÁÎÄ ÁÌÉÇÎÅÄ ×ÉÔÈ .44!ȭÓ ÓÔÒÁÔÅÇÉÃ ÐÌÁÎȢ  

¶ 2ÅÓÅÁÒÃÈȟ ÄÅÖÅÌÏÐ ÁÎÄ ÉÄÅÎÔÉÆÙ Á ÎÅ× ÁÕÔÏÍÁÔÅÄȟ ÕÓÅÒ-ÆÒÉÅÎÄÌÙ ÐÅÒÆÏÒÍÁÎÃÅ ÒÅÖÉÅ× ÐÒÏÃÅÓÓ 
ÔÈÁÔ ÉÓ ÂÅÎÅÆÉÃÉÁÌ ÔÏ ÁÌÌ ÄÅÐÁÒÔÍÅÎÔÓȢ 

¶ #ÏÎÄÕÃÔ Á ÄÅÔÁÉÌÅÄ ÃÏÍÐÅÎÓÁÔÉÏÎ ÓÔÕÄÙ ÔÏ ÁÓÓÅÓÓ .44!ȭÓ ÃÏÍÐÅÎÓÁÔÉÏÎ ÁÇÁÉÎÓÔ ÎÁÔÉÏÎÁÌȟ 
ÒÅÇÉÏÎÁÌȟ ÁÎÄ ÌÏÃÁÌ ÁÖÅÒÁÇÅÓ ÁÎÄ ÓÉÍÉÌÁÒ ÉÎÄÕÓÔÒÉÅÓȢ  

¶ #ÏÎÄÕÃÔ Á Ȱ$ÅÓË !ÕÄÉÔȱ ÔÏ ÅÎÓÕÒÅ ÃÏÎÓÉÓÔÅÎÃÙ ÂÅÔ×ÅÅÎ ÄÕÔÉÅÓ ÐÅÒÆÏÒÍÅÄ ÁÎÄ ÔÈÅ ÃÏÎÔÅÎÔ ÏÆ ÊÏÂ 
ÄÅÓÃÒÉÐÔÉÏÎÓ ÆÏÒ ÁÌÌ ÐÏÓÉÔÉÏÎÓ ÁÔ .44!Ȣ  

¶ #ÏÎÄÕÃÔ Á ÌÅÁÄÅÒÓÈÉÐ ÔÒÁÉÎÉÎÇ ÃÏÕÒÓÅ ÔÏ ÄÅÖÅÌÏÐ ÏÕÒ ÍÁÎÁÇÅÍÅÎÔ ÔÅÁÍ ÁÎÄ ÐÒÏÖÉÄÅ 
ÃÏÎÓÉÓÔÅÎÃÙ ÉÎ ÔÈÅ ÉÎÔÅÒÐÒÅÔÁÔÉÏÎ ÁÎÄ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎ ÏÆ ÐÏÌÉÃÉÅÓ ÁÎÄ ÐÒÏÃÅÄÕÒÅÓȢ 

¶ )ÍÐÒÏÖÅ ÅÍÐÌÏÙÅÅ ÅÎÇÁÇÅÍÅÎÔ ÁÎÄ ÒÅÔÅÎÔÉÏÎ ÓÔÒÁÔÅÇÉÅÓȢ 
¶ 7ÏÒË ÉÎ ÃÏÌÌÁÂÏÒÁÔÉÏÎ ×ÉÔÈ ÁÌÌ .44! ÄÅÐÁÒÔÍÅÎÔÓ ÔÏ ÉÄÅÎÔÉÆÙ ÓËÉÌÌÓ ÇÁÐÓ ÁÎÄ ÉÍÐÒÏÖÅ ȰÂÅÎÃÈ 
ÓÔÒÅÎÇÔÈȱ ÔÈÒÏÕÇÈ ÔÒÁÉÎÉÎÇȟ ÓÕÃÃÅÓÓÉÏÎ ÐÌÁÎÎÉÎÇ ÁÎÄ ÏÔÈÅÒ ÄÅÖÅÌÏÐÍÅÎÔÁÌ ÓÔÒÁÔÅÇÉÅÓȢ 
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DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET 

 

MAJOR FY2015 BUDGET ITEMS  

4ÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ ÏÖÅÒÁÌÌ /-& ÂÕÄÇÅÔ ÉÎÃÒÅÁÓÅÄ ÂÙ ΑχρȟπρυȠ ÆÒÏÍ &9ςπρτ %ÓÔÉÍÁÔÅ ÏÆ Αρȟτσσȟψφφ ÔÏ 
Αρȟυπτȟψψρ ÆÏÒ &9ςπρυ ÂÕÄÇÅÔȢ !ÌÌ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÅØÃÅÅÄ Αυπȟπππ ÁÒÅ ÁÄÄÒÅÓÓÅÄ ÂÅÌÏ×Ȣ !ÄÄÉÔÉÏÎÁÌÌÙȟ 
ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÁÒÅ ÇÒÅÁÔÅÒ ÔÈÁÎ ρυϷ ÁÎÄ Αυȟπππ ÁÒÅ ÆÕÒÔÈÅÒ ÅØÐÌÁÉÎÅÄȢ 
¶ 3ÁÌÁÒÉÅÓ ÁÎÄ 7ÁÇÅÓ $ÉÒÅÃÔ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑωψȟωωψɊ ÄÕÅ ÔÏ ÁÎ ÁÄÄÉÔÉÏÎÁÌ ɉΑρςφȟπτχɊ ÂÅÉÎÇ 

ÁÌÌÏÃÁÔÅÄ ÔÏ 303Ƞ ɉΑυυȟτππɊ ÁÌÌÏÃÁÔÅÄ ÔÏ %ÎÔÅÒÐÒÉÓÅ &ÕÎÄ ÆÏÒ 43! ÐÒÏÊÅÃÔÓȠ ÁÎÄ ÁÂÏÕÔ Αψςȟττω 

ÆÏÒ ÁÄÊÕÓÔÍÅÎÔÓȢ 

¶ #ÏÎÓÕÌÔÉÎÇȾ0ÒÏÆÅÓÓÉÏÎÁÌ %ØÐÅÎÓÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αρυπȟυππ ÄÕÅ ÔÏ Á ÃÏÍÐÁÎÙ-×ÉÄÅ 

ÃÏÍÐÅÎÓÁÔÉÏÎ ÓÔÕÄÙ ÔÈÁÔ ×ÉÌÌ ÂÅ ÃÏÎÄÕÃÔÅÄ ÉÎ ςπρυȢ 

¶ -ÁÇÁÚÉÎÅÓ ÁÎÄ .Å×ÓÐÁÐÅÒ ÄÅÃÒÅÁÓÅÄ ɉΑρψȟτσσɊ ÄÕÅ ÔÏ ÔÈÉÓ ÂÕÄÇÅÔ ÂÅÉÎÇ ÍÏÖÅÄ ÔÏ ÔÈÅ 

ÒÅÃÒÕÉÔÍÅÎÔ ÂÕÄÇÅÔ ÆÏÒ ςπρυȢ 

¶ 0ÒÏÍÏÔÉÏÎÁÌ %ØÐÅÎÓÅÓ ÉÎÃÒÅÁÓÅÄ Ασπȟυσπ ÄÕÅ ÔÏ ÁÄÄÉÎÇ Á Ασπȟπππ ÅÍÐÌÏÙÅÅ 2Å×ÁÒÄ Ǫ 

2ÅÃÏÇÎÉÔÉÏÎ ÌÉÎÅ ÉÔÅÍ ÆÏÒ ÍÁÎÁÇÅÒÓ ÔÏ ÒÅÃÏÇÎÉÚÅ ÅÍÐÌÏÙÅÅÓ ÏÎ Á ÍÏÎÔÈÌÙ ÂÁÓÉÓ ÉÎÓÔÅÁÄ ÏÆ ÊÕÓÔ 

ÏÎÃÅ ÐÅÒ ÙÅÁÒȢ 

ALL FUNDS 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÉÓ Á ÓÕÍÍÁÒÙ ÏÆ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔÁÌ ÔÏÔÁÌ ÂÕÄÇÅÔ ÆÏÒ /-& ÁÎÄ ÁÌÌ ÏÔÈÅÒ ÆÕÎÄÓ ÉÎ ÔÈÅ .44! 
3ÙÓÔÅÍ &9ςπρυ "ÕÄÇÅÔ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρςπ-ρσωɊȢ 

FY2014 FY2015

Account Estimate Budget Variance Variance %

Salaries and Wages-Direct - (511101) $800,604 $701,606 ($98,998) (12.4)%

Salaries and Wages-Internship - (511202) 23,917 23,917 0 0.0%

Salaries and Wage-Overtime - (511301) 234 2,500 2,266 968.4%

Retirement Contributions - (512401) 90,795 90,899 104 0.1%

Retirement Contr.-Internship - (512402) 3,167 3,167 0 0.0%

Tuition Reimbursement - (512501) 31,523 32,000 477 1.5%

Meeting Expense - (521101) 7,866 8,200 334 4.2%

Consulting/Professional - (521201) 140,000 290,500 150,500 107.5%

Recruitment - (523301) 150,015 153,380 3,365 2.2%

Magazine and Newspaper - (523302) 18,433 0 (18,433) (100.0)%

Promotional Expenses - (523304) 38,470 69,000 30,530 79.4%

Printing and Photographic - (523401) 2,958 0 (2,958) (100.0)%

Travel - (523501) 5,494 6,000 506 9.2%

Dues & Subscriptions - (523601) 23,206 22,512 (694) (3.0)%

Education and Training - (523701) 91,738 90,000 (1,738) (1.9)%

Temporary Contract Labor - (523851) 280 1,500 1,220 435.9%

Office Supplies - (531101) 5,023 9,000 3,977 79.2%

Freight and Express - (531105) 143 700 557 390.5%

Total Expenses $1,433,866 $1,504,881 $71,015 5.0%



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ϊό &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

 

OTHER FUNDS VARIANCE 

¶ #& Απ 
¶ 2-& Απ 
¶ #)& Απ 
¶ #)&Ⱦ&3& Απ 

ENTERPRISE FUND  

4ÈÅ ÆÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÒÅÖÅÎÕÅÓ ÁÎÄ ÅØÐÅÎÓÅÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ 
ÁÇÒÅÅÍÅÎÔÓ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρσχ-ρσωɊȢ 

¶ %& - Αφσȟψςπ - 3ÁÌÁÒÉÅÓ ÁÌÌÏÃÁÔÅÄ ÆÏÒ ÔÈÅ ÅÍÐÌÏÙÅÅ ÁÎÄ ÂÅÎÅÆÉÔÓ ÆÕÎÃÔÉÏÎÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÈÅ 
ÆÕÎÄȢ 

SPECIAL SYSTEMS PROJECTS 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÍÏÕÎÔÓ ×ÅÒÅ ÂÕÄÇÅÔÅÄ ÉÎ ÔÈÅ &9ςπρυ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ "ÕÄÇÅÔ ɉÓÅÅ ÐÁÇÅ ρωɊȢ 

¶ /-& 0'"4-7% Αρχτȟτψς 
¶ /-& #40 Αρψυȟσψω 

OMF CF RMF CIF CIF/FSF Total

1001 3700 1201 1501 1601 Budget

Salaries and Wages-Direct - (511101) $701,606 $0 $0 $0 $0 $701,606

Salaries and Wages-Internship - (511202) 23,917 0 0 0 0 23,917

Salaries and Wage-Overtime - (511301) 2,500 0 0 0 0 2,500

Retirement Contributions - (512401) 90,899 0 0 0 0 90,899

Retirement Contr.-Internship - (512402) 3,167 0 0 0 0 3,167

Tuition Reimbursement - (512501) 32,000 0 0 0 0 32,000

Meeting Expense - (521101) 8,200 0 0 0 0 8,200

Consulting/Professional - (521201) 290,500 0 0 0 0 290,500

Recruitment - (523301) 153,380 0 0 0 0 153,380

Promotional Expenses - (523304) 69,000 0 0 0 0 69,000

Travel - (523501) 6,000 0 0 0 0 6,000

Dues & Subscriptions - (523601) 22,512 0 0 0 0 22,512

Education and Training - (523701) 90,000 0 0 0 0 90,000

Temporary Contract Labor - (523851) 1,500 0 0 0 0 1,500

Office Supplies - (531101) 9,000 0 0 0 0 9,000

Freight and Express - (531105) 700 0 0 0 0 700

FY2015 Totals $1,504,881 $0 $0 $0 $0 $1,504,881

FY2014 Totals $1,388,401 $0 $0 $0 $0 $1,388,401

Increase/(Decrease) $116,480 $0 $0 $0 $0 $116,480

Account



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ϊύ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

POSITION SUMMARY 

 

MAJOR BUSINESS FUNCTIONS  

4ÈÅ (ÕÍÁÎ 2ÅÓÏÕÒÃÅÓ $ÅÐÁÒÔÍÅÎÔ ÔÒÁÉÎÓ ÁÎÄ ÄÅÖÅÌÏÐÓ .44! ÅÍÐÌÏÙÅÅÓ ÔÏ ÁÕÇÍÅÎÔ ÓËÉÌÌÓ ÎÅÃÅÓÓÁÒÙ 
ÔÏ ÄÒÉÖÅ ÔÈÅ ÂÕÓÉÎÅÓÓ ÁÎÄ ÃÏÍÐÌÙ ×ÉÔÈ ÌÏÃÁÌȟ ÓÔÁÔÅ ÁÎÄ ÆÅÄÅÒÁÌ ÌÁ×Ó ÁÎÄ ÒÅÇÕÌÁÔÉÏÎÓȢ 4Ï ÁÃÈÉÅÖÅ Á ÈÉÇÈÌÙ 
ÑÕÁÌÉÆÉÅÄ ÁÎÄ ÅÎÇÁÇÅÄ ÔÅÁÍ ÁÎÄ ÁÌÉÇÎ ÈÕÍÁÎ ÃÁÐÉÔÁÌ ×ÉÔÈ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÐÅÒÆÏÒÍÁÎÃÅȟ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔ 
ÍÁÎÁÇÅÓ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÐÒÏÇÒÁÍÓȡ  

¶ 4ÏÔÁÌ 2Å×ÁÒÄÓ - #ÏÍÐÅÎÓÁÔÉÏÎ ÁÎÄ "ÅÎÅÆÉÔÓ 3ÅÒÖÉÃÅÓ ɀ 4ÏÔÁÌ 2Å×ÁÒÄÓ ÉÓ ÃÏÎÓÉÄÅÒÅÄ ÔÈÅ ÔÏÔÁÌ 
ÒÅÍÕÎÅÒÁÔÉÏÎ ÐÒÏÖÉÄÅÄ ÔÏ ÅÍÐÌÏÙÅÅÓ ÁÎÄ ÓÕÍÍÁÒÉÚÅÓ ÔÈÅ ÖÁÌÕÅ ÏÆ ÂÏÔÈ ÆÉÎÁÎÃÉÁÌ ÁÎÄ ÎÏÎ-
ÆÉÎÁÎÃÉÁÌ ÅÌÅÍÅÎÔÓ ÉÎ ÔÈÅ ÅÍÐÌÏÙÍÅÎÔ ÐÁÃËÁÇÅ ɉÉȢÅȢ ÓÁÌÁÒÙȟ ÉÎÃÅÎÔÉÖÅÓȟ ÂÅÎÅÆÉÔÓȟ ÐÅÒÑÕÉÓÉÔÅÓ ÁÎÄ 
ÊÏÂ ÓÁÔÉÓÆÁÃÔÉÏÎȢ 

¶ %ÍÐÌÏÙÅÅ $ÅÖÅÌÏÐÍÅÎÔ ÁÎÄ 4ÒÁÉÎÉÎÇ 3ÅÒÖÉÃÅÓ ɀ 4ÈÅ ÆÒÁÍÅ×ÏÒË ÆÏÒ ÈÅÌÐÉÎÇ ÅÍÐÌÏÙÅÅÓ 
ÄÅÖÅÌÏÐ ÔÈÅÉÒ ÐÅÒÓÏÎÁÌ ÁÎÄ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÓËÉÌÌÓȟ ËÎÏ×ÌÅÄÇÅ ÁÎÄ ÁÂÉÌÉÔÉÅÓȢ 4ÈÅ ÆÏÃÕÓ ÏÆ ÔÒÁÉÎÉÎÇ 
ÉÓ ÏÎ ÄÅÖÅÌÏÐÉÎÇ Á ×ÏÒËÆÏÒÃÅ ×ÈÅÒÅ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎ ÁÎÄ ÉÎÄÉÖÉÄÕÁÌ ÅÍÐÌÏÙÅÅ ÃÁÎ ÁÃÃÏÍÐÌÉÓÈ 
ÔÈÅÉÒ ×ÏÒË ÇÏÁÌÓ ÉÎ ÓÅÒÖÉÃÅ ÔÏ ÂÏÔÈ ÉÎÔÅÒÎÁÌ ÁÎÄ ÅØÔÅÒÎÁÌ ÃÕÓÔÏÍÅÒÓȢ 

¶ %ÍÐÌÏÙÍÅÎÔ 3ÏÕÒÃÉÎÇ ÁÎÄ 2ÅÃÒÕÉÔÍÅÎÔ 3ÅÒÖÉÃÅÓ ɀ #ÏÍÍÉÔÍÅÎÔ ÔÏ ÔÈÅ ÃÏÎÔÉÎÕÏÕÓ 
ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ ÏÕÒ ÅÍÐÌÏÙÅÅÓ ÁÎÄ ÔÏ ÔÈÅ ÅÎÇÁÇÅÍÅÎÔ ÓÔÒÁÔÅÇÉÅÓ ÔÈÁÔ ÅÎÁÂÌÅ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎ 
ÔÏ ÂÕÉÌÄ ÂÅÎÃÈ ÓÔÒÅÎÇÔÈȢ 

¶ %ÍÐÌÏÙÅÅ 2ÅÌÁÔÉÏÎÓ ɀ 4ÈÅ ÏÕÔÒÅÁÃÈȟ ÐÌÁÎ ÁÎÄ ÐÒÏÃÅÓÓ ÏÆ ÄÅÖÅÌÏÐÉÎÇȟ ÉÍÐÌÅÍÅÎÔÉÎÇȟ 
ÁÄÍÉÎÉÓÔÅÒÉÎÇ ÁÎÄ ÁÎÁÌÙÚÉÎÇ ÔÈÅ ÅÍÐÌÏÙÅÒ-ÅÍÐÌÏÙÅÅ ÒÅÌÁÔÉÏÎÓÈÉÐȟ ÁÎÄ ÐÒÏÖÉÄÉÎÇ ÍÁÎÁÇÅÍÅÎÔ 
ÁÎÄ ÅÍÐÌÏÙÅÅÓ ×ÉÔÈ ÐÒÏÆÅÓÓÉÏÎÁÌȟ ÄÉÓÃÒÅÅÔ ÁÎÄ ÔÉÍÅÌÙ ÃÏÕÎÓÅÌ ÒÅÇÁÒÄÉÎÇ ÔÈÅ ÉÎÔÅÒÐÒÅÔÁÔÉÏÎ ÁÎÄ 
ÃÏÎÓÉÓÔÅÎÔ ÁÐÐÌÉÃÁÔÉÏÎ ÏÆ ÐÏÌÉÃÙȢ    

¶ 0ÅÒÆÏÒÍÁÎÃÅ -ÁÎÁÇÅÍÅÎÔ ɀ ! ÃÏÎÔÉÎÕÏÕÓ ÐÒÏÃÅÓÓ ÏÆ ÃÏÍÍÕÎÉÃÁÔÉÎÇ ÁÎÄ ÃÌÁÒÉÆÙÉÎÇ ÊÏÂ 
ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓȟ ÐÒÉÏÒÉÔÉÅÓ ÁÎÄ ÐÅÒÆÏÒÍÁÎÃÅ ÅØÐÅÃÔÁÔÉÏÎÓ ÉÎ ÏÒÄÅÒ ÔÏ ÅÎÓÕÒÅ ÍÕÔÕÁÌ 

Human Resources Department

Full-Time Positions FY2014 FY2015 Difference

Administrative Assistant 1 0 (1)

Assistant Director of Human Resources 1 1 0

Benefits Coordinator 1 1 0

Benefits Wellness Program Analyst 1 0 (1)

Compensation/Benefits Analyst 0 1 1

Compensation/Benefits Manager 1 1 0

Director of Human Resources 1 1 0

Human Resources Coordinator 1 1 0

Human Resources Generalist 1 2 1

HRIS Systems Analyst 1 1 0

Receptionist 0 1 1

Recruiting Manager 1 1 0

Recruiter 1 1 0

Senior HR Coordinator 1 0 (1)

Training Manager 1 1 0

Total Full-Time Positions 13 13 0

Temporary Positions FY2014 FY2015 Difference

Interns 5 5 0

Total Part-Time Positions 5 5 0



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ϋτ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÂÅÔ×ÅÅÎ ÓÕÐÅÒÖÉÓÏÒ ÁÎÄ ÅÍÐÌÏÙÅÅȢ ! ÐÈÉÌÏÓÏÐÈÙ ×ÈÉÃÈ ÖÁÌÕÅÓ ÁÎÄ ÅÎÃÏÕÒÁÇÅÓ 
ÅÍÐÌÏÙÅÅ ÄÅÖÅÌÏÐÍÅÎÔ ÁÎÄ ÐÒÏÖÉÄÅÓ ÆÒÅÑÕÅÎÔ ÆÅÅÄÂÁÃË ÁÎÄ ÆÏÓÔÅÒÓ ÔÅÁÍ×ÏÒËȢ  

¶ (2 !ÄÍÉÎÉÓÔÒÁÔÉÏÎ ɀ 0ÏÌÉÃÉÅÓ ÁÎÄ 0ÒÏÃÅÄÕÒÅ - 4ÈÅ ÄÁÉÌÙ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎ ÏÆ ÁÌÌ ÅÍÐÌÏÙÅÅ- 
ÒÅÌÁÔÅÄ ×ÏÒË ÁÃÔÉÖÉÔÉÅÓ ÆÏÒ .44! ×ÉÔÈ ÐÏÌÉÃÉÅÓ ÁÎÄ ÐÒÏÃÅÄÕÒÅÓ ÔÈÁÔ ÁÒÅ ÉÎÔÅÎÄÅÄ ÔÏ ÓÅÒÖÅ ÁÓ 
ÇÕÉÄÅÌÉÎÅÓ ÔÏ ÁÓÓÉÓÔ ÉÎ ÔÈÅ ÕÎÉÆÏÒÍ ÁÎÄ ÃÏÎÓÉÓÔÅÎÔ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎ ÏÆ ÅÍÐÌÏÙÅÅ ÐÏÌÉÃÉÅÓȢ  

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ϋυ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

)ÎÔÅÒÎÁÌ !ÕÄÉÔ $ÅÐÁÒÔÍÅÎÔ 

OVERVIEW 

4ÈÅ ÂÕÄÇÅÔ ÉÓ ÒÅÑÕÉÒÅÄ ÔÏ ÁÃÃÏÍÐÌÉÓÈ ÔÈÅ )ÎÔÅÒÎÁÌ !ÕÄÉÔ ÍÉÓÓÉÏÎ ÔÏ ÐÒÏÖÉÄÅ ÉÎÄÅÐÅÎÄÅÎÔ ÁÎÄ ÏÂÊÅÃÔÉÖÅ 
ÁÓÓÕÒÁÎÃÅ ÁÎÄ ÃÏÎÓÕÌÔÉÎÇ ÁÃÔÉÖÉÔÙ ÔÈÁÔ ÉÓ ÇÕÉÄÅÄ ÂÙ Á ÐÈÉÌÏÓÏÐÈÙ ÏÆ ÁÄÄÉÎÇ ÖÁÌÕÅ ÔÏ ÉÍÐÒÏÖÅ ÏÐÅÒÁÔÉÏÎÓ 
ÏÆ ÔÈÅ .44!Ȣ 4ÈÅ ÁÄÄÉÔÉÏÎÁÌ ÁÕÄÉÔ ÐÏÓÉÔÉÏÎ ×ÉÌÌ ÈÅÌÐ ÐÒÏÖÉÄÅ ÁÐÐÒÏÐÒÉÁÔÅ ÁÕÄÉÔ ÃÏÖÅÒÁÇÅ ÔÏ ÔÈÅ ÇÒÏ×ÉÎÇ 
!ÕÔÈÏÒÉÔÙ ÁÎÄ ÔÈÅ %ÎÔÅÒÐÒÉÓÅ 2ÉÓË -ÁÎÁÇÅÒ ×ÉÌÌ ÍÁÎÁÇÅ ÅÎÔÅÒÐÒÉÓÅ ÒÉÓË ÅØÐÏÓÕÒÅ ÔÏ ÔÈÅ ÌÅÖÅÌ ÄÅÓÉÒÅÄ 
ÂÙ ÍÁÎÁÇÅÍÅÎÔȢ )ÎÔÅÒÎÁÌ !ÕÄÉÔ ÈÅÌÐÓ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÃÃÏÍÐÌÉÓÈ ÉÔÓ ÏÂÊÅÃÔÉÖÅÓ ÂÙ ÂÒÉÎÇÉÎÇ Á ÓÙÓÔÅÍÁÔÉÃȟ 
ÄÉÓÃÉÐÌÉÎÅÄ ÁÐÐÒÏÁÃÈ ÔÏ ÅÖÁÌÕÁÔÅ ÁÎÄ ÉÍÐÒÏÖÅ ÔÈÅ ÅÆÆÅÃÔÉÖÅÎÅÓÓ ÏÆ ÒÉÓË ÍÁÎÁÇÅÍÅÎÔȟ ÉÎÔÅÒÎÁÌ ÃÏÎÔÒÏÌȟ 
ÁÎÄ ÇÏÖÅÒÎÁÎÃÅ ÐÒÏÃÅÓÓÅÓ ÒÅÌÁÔÅÄ ÔÏ ÁÌÌ ÁÒÅÁÓ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȟ ÉÎÃÌÕÄÉÎÇ ÂÕÔ ÎÏÔ ÎÅÃÅÓÓÁÒÉÌÙ ÌÉÍÉÔÅÄ ÔÏ 
ÏÐÅÒÁÔÉÏÎÁÌȟ ÆÉÎÁÎÃÉÁÌȟ ÃÏÍÐÌÉÁÎÃÅ ÁÎÄ ÉÎÆÏÒÍÁÔÉÏÎ ÓÙÓÔÅÍÓȾÔÅÃÈÎÏÌÏÇÙȢ 

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)  

Customer-Driven Organization  

¶ #ÏÎÔÉÎÕÅ ÔÏ ÐÅÒÆÏÒÍ ÔÈÅ /ÍÂÕÄÓÍÁÎ ÒÏÌÅ ÁÎÄ ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓ ÒÅÌÁÔÅÄ ÔÏ ÔÈÅ #ÕÓÔÏÍÅÒ ÁÎÄ 
3ÕÐÐÏÒÔ 3ÅÒÖÉÃÅÓ ÄÅÐÁÒÔÍÅÎÔȢ 

Financially Sound and Vibrant Organization  

¶ #ÏÍÐÌÅÔÅ ÁÓÓÕÒÁÎÃÅ ÁÎÄ ÃÏÎÓÕÌÔÉÎÇ ÐÒÏÊÅÃÔÓ ÉÄÅÎÔÉÆÉÅÄ ÂÙ Á ÒÉÓË-ÂÁÓÅÄ ÁÓÓÅÓÓÍÅÎÔ ÁÎÄ ÒÅÑÕÅÓÔÓ 
ÂÙ ÍÁÎÁÇÅÍÅÎÔȢ 

¶ #ÏÎÔÉÎÕÅ ÔÏ ÍÏÎÉÔÏÒ ÔÈÅ #ÈÁÓÅ 0ÁÙÍÅÎÔÅÃÈ ÉÎÓÔÁÎÔ ÁÌÅÒÔÓȢ 
¶ #ÒÅÁÔÅ ÔÈÅ %ÎÔÅÒÐÒÉÓÅ 2ÉÓË -ÁÎÁÇÅÍÅÎÔ ÆÕÎÃÔÉÏÎȢ 

Highly Qualified & Engaged Team  

¶ #ÏÎÔÉÎÕÅ ÔÏ ÍÏÎÉÔÏÒ ÔÈÅ .44!ȭÓ ÅÔÈÉÃÓ ÈÏÔÌÉÎÅȢ 

DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET 

  FY2014 FY2015     

Account  Estimate  Budget Variance  Variance % 

Salaries and Wages-Direct - (511101) $541,049 $624,788 $83,739 15.5% 

Retirement Contributions - (512401) 67,898 82,722           14,824  21.8% 

Meeting Expense - (521101) 138 785 647  468.8% 

Consulting/Professional - (521201) 41,850 38,450 (3,400) (8.1)% 

Auditing Fees - (521203) 102,850 100,891 (1,959) (1.9)% 

Postage - (523201) 0 77 77  100.0% 

Magazine and Newspaper - (523302) 0 307 307  100.0% 

Travel - (523501) 10,311 11,878 1,567  15.2% 

Dues & Subscriptions - (523601) 2,076 5,839 3,763  181.3% 

Education and Training - (523701) 2,304 11,150 8,846  383.9% 

Licenses - (523801) 0 763 763  100.0% 

Office Supplies - (531101) 1,002 2,296 1,294  129.1% 

Freight and Express - (531105) 0 185 185  100.0% 

Books & Periodicals - (531401) 223 682 459 205.8% 

Total Expenses  $769,701  $880,813  $111,112  14.4% 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ϋφ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

MAJOR FY2015 OMF BUDGET ITEMS  

4ÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ /-& ÂÕÄÇÅÔ ÉÎÃÒÅÁÓÅÄ ÂÙ ΑρρρȟρρςȠ ÆÒÏÍ &9ςπρτ ÅÓÔÉÍÁÔÅ ÏÆ Αχφωȟχπρ ÔÏ Αψψπȟψρσ 
ÉÎ &9ςπρυ ÂÕÄÇÅÔȢ !ÌÌ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÅØÃÅÅÄ Αυπȟπππ ÁÒÅ ÁÄÄÒÅÓÓÅÄ ÂÅÌÏ×Ȣ !ÄÄÉÔÉÏÎÁÌÌÙȟ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ 
ÁÒÅ ÇÒÅÁÔÅÒ ÔÈÁÎ ρυϷ ÁÎÄ Αυȟπππ ÁÒÅ ÆÕÒÔÈÅÒ ÅØÐÌÁÉÎÅÄȢ 

¶ 3ÁÌÁÒÉÅÓ ÁÎÄ 2ÅÔÉÒÅÍÅÎÔ #ÏÎÔÒÉÂÕÔÉÏÎÓ ÉÎÃÒÅÁÓÅÄ ÂÙ ΑωψȟυφςȢ 4ÈÉÓ ÎÅÔ ÉÎÃÒÅÁÓÅ ÉÓ ÄÕÅ ÔÏ ÔÈÅ 
ÁÄÄÉÔÉÏÎ ÏÆ Ô×Ï ÐÏÓÉÔÉÏÎÓ ÆÏÒ ΑςπρȟφπφȠ ÁÌÌÏÃÁÔÉÎÇ ÁÎ ÁÄÄÉÔÉÏÎÁÌ ɉΑχφȟπππɊ ÔÏ 303 ÁÎÄ ɉΑςχȟπττɊ 
ÔÏ ÔÈÅ %ÎÔÅÒÐÒÉÓÅ &ÕÎÄ ÆÏÒ 43! ÐÒÏÊÅÃÔÓȢ 

¶ %ÄÕÃÁÔÉÏÎ ÁÎÄ 4ÒÁÉÎÉÎÇ ÉÎÃÒÅÁÓÅÄ ÂÙ Αψȟψτφ ÄÕÅ ÔÏ ÔÈÅ ÁÄÄÉÔÉÏÎÁÌ Ô×Ï ÐÏÓÉÔÉÏÎÓȢ 

ALL FUNDS 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÉÓ Á ÓÕÍÍÁÒÙ ÏÆ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔÁÌ ÔÏÔÁÌ ÂÕÄÇÅÔ ÆÏÒ /-& ÁÎÄ ÁÌÌ ÏÔÈÅÒ ÆÕÎÄÓ ÉÎ ÔÈÅ .44! 
3ÙÓÔÅÍ &9ςπρυ "ÕÄÇÅÔȢ ɉ3ÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρςπ-ρσωɊ 

Account  
OMF CF RMF CIF CIF/FSF Total  

1001 3700 1201 1501 1601 Budget 

Salaries and Wages-Direct - 
(511101) 

$624,788 $0 $0 $0 $0 $624,788 

Retirement Contributions - (512401) 82,722 0 0 0 0 82,722 

Meeting Expense - (521101) 785 0 0 0 0 785 

Consulting/Professional - (521201) 38,450 0 0 0 0 38,450 

Auditing Fees - (521203) 100,891 61,144 10,191 20,382 0 192,608 

Postage - (523201) 77 0 0 0 0 77 

Magazine and Newspaper - (523302) 307 0 0 0 0 307 

Travel - (523501) 11,878 0 0 0 0 11,878 

Dues & Subscriptions - (523601) 5,839 0 0 0 0 5,839 

Education and Training - (523701) 11,150 0 0 0 0 11,150 

Licenses - (523801) 763 0 0 0 0 763 

Office Supplies - (531101) 2,296 0 0 0 0 2,296 

Freight and Express - (531105) 185 0 0 0 0 185 

Books & Periodicals - (531401) 682 0 0 0 0 682 

FY2015 Totals  $880,813  $61,144  $10,191  $20,382  $0 $972,530  

FY2014 Totals  $828,471  $56,100  $18,700  $18,700  $0 $921,971  

Increase/(Decrease)  $52,342  $5,044  ($8,509)  $1,682  $0 $50,559  

OTHER FUNDS VARIANCE 

¶ #& - Αφρȟρττ ɀ 4ÈÅ #ÏÎÓÔÒÕÃÔÉÏÎ &ÕÎÄ ÏÕÔÓÉÄÅ ÁÕÄÉÔÏÒȭÓ ÆÅÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αυȟπττ ÄÕÅ ÔÏ 
ÒÅÁÌÌÏÃÁÔÉÏÎ ÏÆ ×ÏÒË ÅÆÆÏÒÔ ÔÏ ÔÈÅ ÆÕÎÄȢ 

¶ 2-&- Αρπȟρωρ ɀ 4ÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÏÕÔÓÉÄÅ ÁÕÄÉÔÏÒȭÓ ÆÅÅÓ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑψȟυπωɊ 
ÄÕÅ ÔÏ ÒÅÁÌÌÏÃÁÔÉÏÎ ÏÆ ×ÏÒË ÅÆÆÏÒÔ ÔÏ ÔÈÅ ÆÕÎÄȢ 

¶ #)& - Αςπȟσψς ɀ 4ÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄ ÏÕÔÓÉÄÅ ÁÕÄÉÔÏÒȭÓ ÆÅÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αρȟφψς ÄÕÅ 
ÔÏ ÒÅÁÌÌÏÃÁÔÉÏÎ ÏÆ ×ÏÒË ÅÆÆÏÒÔ ÔÏ ÔÈÅ ÆÕÎÄȢ 

¶ #)&Ⱦ&3& - Απ 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ϋχ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

ENTERPRISE FUND  

4ÈÅ ÆÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÒÅÖÅÎÕÅÓ ÁÎÄ ÅØÐÅÎÓÅÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ 
ÁÇÒÅÅÍÅÎÔÓ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρσχ-ρσωɊȢ 

¶ %& Ασψȟςυτ 

SPECIAL PROJECT SYSTEM 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÍÏÕÎÔÓ ×ÅÒÅ ÂÕÄÇÅÔÅÄ ÉÎ ÔÈÅ &9ςπρυ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ "ÕÄÇÅÔ ɉÓÅÅ ÐÁÇÅ ρωɊȢ 

¶ /-&-0'"4-7% Αρσσȟρςτ 
¶ /-&-#40 Αρσψȟψπω 

POSITION SUMMARY  

Internal Audit Department        

Full -Time Positions  FY2014 FY2015 Difference  

Administrative Assistant  1 1 0  

Assistant Director of Internal Audit  1 1 0  

Director of Int ernal Audit  1 1 0  

Enterprise Risk Manager 0 1 1  

Information Technology Auditor  2 2 0  

Internal Audit Analyst  1 1 0  

Senior Internal Auditor  1 2 1  

Total Full -Time Positions  7 9 2  

MAJOR BUSINESS FUNCTIONS  

4ÈÅ )ÎÔÅÒÎÁÌ !ÕÄÉÔ $ÅÐÁÒÔÍÅÎÔ ÌÅÖÅÒÁÇÅÓ ÉÔÓ ÂÕÄÇÅÔ ÔÏ ÅÖÁÌÕÁÔÅ ÁÎÄ ÐÒÏÖÉÄÅ ÏÂÊÅÃÔÉÖÅ ÁÎÁÌÙÓÉÓ ÏÆ .44! 
ÂÕÓÉÎÅÓÓ ÆÕÎÃÔÉÏÎÓ ÁÎÄ ÏÐÅÒÁÔÉÏÎÓ ÔÈÒÏÕÇÈȡ  

¶ !ÎÎÕÁÌ ÒÉÓË ÁÓÓÅÓÓÍÅÎÔ ɀ 0ÅÒÆÏÒÍÅÄ ÔÏ ÉÄÅÎÔÉÆÙ ÔÈÅ ÈÉÇÈÅÒ ÒÉÓË ÁÒÅÁÓȢ 
¶ !ÓÓÕÒÁÎÃÅ ÁÕÄÉÔÓ ɀ 0ÒÏÖÉÄÅ ÁÎ ÏÂÊÅÃÔÉÖÅ ÅØÁÍÉÎÁÔÉÏÎ ÏÆ ÅÖÉÄÅÎÃÅ ÔÏ ÐÒÏÖÉÄÅ ÁÎ ÉÎÄÅÐÅÎÄÅÎÔ 
ÁÓÓÅÓÓÍÅÎÔ ÏÎ ÇÏÖÅÒÎÁÎÃÅȟ ÒÉÓË ÍÁÎÁÇÅÍÅÎÔ ÁÎÄ ÃÏÎÔÒÏÌ ÐÒÏÃÅÓÓÅÓȢ 

¶ #ÏÎÓÕÌÔÉÎÇ ÓÅÒÖÉÃÅÓ ɀ )ÎÔÅÎÄÅÄ ÔÏ ÁÄÄ ÖÁÌÕÅ ÁÎÄ ÉÍÐÒÏÖÅ .44!ȭÓ ÇÏÖÅÒÎÁÎÃÅȟ ÒÉÓË ÁÓÓÅÓÓÍÅÎÔȟ 
ÁÎÄ ÃÏÎÔÒÏÌ ÐÒÏÃÅÓÓÅÓ ×ÉÔÈÏÕÔ ÉÎÔÅÒÎÁÌ ÁÕÄÉÔ ÁÓÓÕÍÉÎÇ ÍÁÎÁÇÅÍÅÎÔ ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓȢ 

¶ /ÍÂÕÄÓÍÁÎ ÆÕÎÃÔÉÏÎ ɀ ! ÃÏÍÐÏÎÅÎÔ ÏÆ ÔÈÅ ÅÓÃÁÌÁÔÉÏÎ ÐÒÏÃÅÓÓ ÆÏÒ ÔÈÅ #ÕÓÔÏÍÅÒ ÁÎÄ 3ÕÐÐÏÒÔ 
3ÅÒÖÉÃÅÓ $ÅÐÁÒÔÍÅÎÔȠ ÔÈÅ /ÍÂÕÄÓÍÁÎ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÄÅÔÅÒÍÉÎÉÎÇ ÃÏÍÐÌÉÁÎÃÅ ×ÉÔÈ 
"ÕÓÉÎÅÓÓ 2ÕÌÅÓȢ 

¶ %ÔÈÉÃÓ ÁÎÄ &ÒÁÕÄ (ÏÔÌÉÎÅ ɀ -ÏÎÉÔÏÒÓ ÔÏ ÅÎÓÕÒÅ ÉÔÅÍÓ ÁÒÅ ÒÅÓÏÌÖÅÄȢ 
¶ %ÎÔÅÒÐÒÉÓÅ 2ÉÓË -ÁÎÁÇÅÍÅÎÔ ɀ &ÕÎÃÔÉÏÎ ÉÓ ÂÅÉÎÇ ÅÓÔÁÂÌÉÓÈÅÄȠ ÉÎÃÌÕÄÅÓ ÔÈÅ ÍÅÔÈÏÄÓ ÁÎÄ 
ÐÒÏÃÅÓÓÅÓ ÕÓÅÄ ÔÏ ÍÁÎÁÇÅ ÒÉÓËÓ ÁÎÄ ÁÃÈÉÅÖÅ ÏÂÊÅÃÔÉÖÅÓȢ 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ϋψ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

,ÅÇÁÌ 3ÅÒÖÉÃÅÓ $ÅÐÁÒÔÍÅÎÔ 

OVERVIEW  

4ÈÅ ,ÅÇÁÌ 3ÅÒÖÉÃÅÓ $ÅÐÁÒÔÍÅÎÔ ÓÕÐÐÏÒÔÓ .44!ȭÓ ÍÉÓÓÉÏÎ ÂÙ ÐÒÏÖÉÄÉÎÇ ÁÎ ÁÒÒÁÙ ÏÆ ÈÉÇÈ-ÑÕÁÌÉÔÙ ÌÅÇÁÌ 
ÓÅÒÖÉÃÅÓ ÁÔ ÒÅÁÓÏÎÁÂÌÅ ÅØÐÅÎÓÅ ÆÏÒ ÔÈÅ .44!Ȣ 

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)  

Customer-Driven Organization  

¶ $ÅÌÉÖÅÒ ÌÅÇÁÌ ÓÅÒÖÉÃÅÓ ÉÎ ÁÎ ÅÆÆÉÃÉÅÎÔ ÁÎÄ ÃÏÓÔ-ÅÆÆÅÃÔÉÖÅ ÍÁÎÎÅÒȢ 
¶ 0ÒÏÖÉÄÅ ÑÕÁÌÉÔÙ ÌÅÇÁÌ ÁÄÖÉÃÅ ÁÎÄ ÃÏÕÎÓÅÌ ÔÏ .44! ÍÁÎÁÇÅÍÅÎÔ ÉÎ Á ÔÉÍÅÌÙ ÆÁÓÈÉÏÎȢ 

Delivering Transportation Solutions  

¶ 3ÕÐÐÏÒÔ ÅÆÆÏÒÔÓ ÔÏ ÄÅÌÉÖÅÒ ÎÅÅÄÅÄ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÆÏÒ ÔÈÅ ÒÅÇÉÏÎ ÖÉÁ ÔÉÍÅÌÙ ÁÎÄ ÓÔÒÅÁÍÌÉÎÅÄ 
ÁÇÒÅÅÍÅÎÔÓ ×ÉÔÈ ÐÒÏÊÅÃÔ ÐÁÒÔÎÅÒÓȢ 

Respected Leader & Partner in the Regionõs Transportation Network  

¶ 3ÔÒÅÎÇÔÈÅÎ ÒÅÌÁÔÉÏÎÓÈÉÐÓ ×ÉÔÈ ÌÅÇÁÌ ÃÏÕÎÓÅÌ ÁÔ ÏÔÈÅÒ ÇÏÖÅÒÎÍÅÎÔÁÌ ÅÎÔÉÔÉÅÓȢ 
¶ 0ÁÒÔÉÃÉÐÁÔÅ ÉÎ ÒÅÇÉÏÎÁÌ ×ÏÒËÉÎÇ ÇÒÏÕÐÓ ÆÏÃÕÓÅÄ ÏÎ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÉÓÓÕÅÓȢ 
¶ $ÅÍÏÎÓÔÒÁÔÅ ÎÁÔÉÏÎÁÌ ÌÅÁÄÅÒÓÈÉÐ ÉÎ ÉÓÓÕÅÓ ÐÅÒÔÁÉÎÉÎÇ ÔÏ ÈÉÇÈ×ÁÙ ÁÕÔÈÏÒÉÔÉÅÓ ÁÎÄ ÎÅ× ÖÅÈÉÃÕÌÁÒ 
ÔÅÃÈÎÏÌÏÇÉÅÓȢ 

Highly Qualified & Engaged Team  

¶ )ÍÐÌÅÍÅÎÔ ÌÅÇÁÌ ÁÇÒÅÅÍÅÎÔ ÒÅÐÏÓÉÔÏÒÙ ÁÎÄ ÌÅÇÁÌ ÁÇÒÅÅÍÅÎÔ ÔÅÍÐÌÁÔÅ ɉȰÂÏÉÌÅÒÐÌÁÔÅȱɊ ÐÒÏÊÅÃÔÓȢ 
¶ $ÅÖÅÌÏÐ ÁÄÄÉÔÉÏÎÁÌ ÉÎ-ÈÏÕÓÅ ÅØÐÅÒÔÉÓÅȢ 

DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET 

  FY2014 FY2015     

Account  Estimate  Budget Variance  Variance % 

Salaries and Wages-Direct - (511101) $523,556 $549,416 $25,860 4.9% 

Retirement Contributions - (512401) 80,754 60,028 (20,726) (25.7)% 

Legal Fees - (521202) 1,903,382 1,700,000 (203,382) (10.7)% 

Travel - (523501) 10,613 12,574 1,961  18.5% 

Dues & Subscriptions - (523601) 30,845 43,007 12,162  39.4% 

Education and Training - (523701) 5,434 1,978 (3,456) (63.6)% 

Office Supplies - (531101) 27,884 30,387 2,503  9.0% 

Freight and Express - (531105) 249 372 123 49.5% 

Total Expenses  $2,582,715  $2,397,762  (184,953)  (7.2)% 

MAJOR FY2015 BUDGET ITEMS 

4ÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ ÏÖÅÒÁÌÌ /-& ÂÕÄÇÅÔ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑρψτȟωυσɊȠ ÆÒÏÍ &9ςπρτ ÅÓÔÉÍÁÔÅ ÏÆ Αςȟυψςȟχρυ 
ÔÏ Αςȟσωχȟχφς ÉÎ &9ςπρυ ÂÕÄÇÅÔȢ !ÌÌ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÅØÃÅÅÄ Αυπȟπππ ÁÒÅ ÁÄÄÒÅÓÓÅÄ ÂÅÌÏ×Ȣ !ÄÄÉÔÉÏÎÁÌÌÙȟ 
ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÁÒÅ ÇÒÅÁÔÅÒ ÔÈÁÎ ρυϷ ÁÎÄ Αυȟπππ ÁÒÅ ÆÕÒÔÈÅÒ ÅØÐÌÁÉÎÅÄȢ 

¶ 2ÅÔÉÒÅÍÅÎÔ #ÏÎÔÒÉÂÕÔÉÏÎÓ ÄÅÃÒÅÁÓÅÄ ɉΑςπȟχςφɊ ÄÕÅ ÔÏ ÁÄÄÉÔÉÏÎÁÌ ÁÌÌÏÃÁÔÉÏÎ ÔÏ 303Ȣ 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ϋω &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

¶ ,ÅÇÁÌ &ÅÅÓ ÄÅÃÒÅÁÓÅÄ ɉΑςπσȟσψςɊ ÄÕÅ ÔÏ expected reduction in the cost of transactional legal 
work. 

¶ $ÕÅÓ Ǫ 3ÕÂÓÃÒÉÐÔÉÏÎÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αρςȟρφς ÄÕÅ ÔÏ deployment of Serengeti Tracker legal 
matter management system. 

ALL FUNDS 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÉÓ Á ÓÕÍÍÁÒÙ ÏÆ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔÁÌ ÔÏÔÁÌ ÂÕÄÇÅÔ ÆÏÒ /-& ÁÎÄ ÁÌÌ ÏÔÈÅÒ ÆÕÎÄÓ ÉÎ ÔÈÅ .44! 
3ÙÓÔÅÍ &9ςπρυ "ÕÄÇÅÔ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρςπ-ρσωɊȢ 

 

OTHER FUNDS VARIANCE 

¶ #& - Αρππȟπππ ɀ 4ÈÅ #ÏÎÓÔÒÕÃÔÉÏÎ &ÕÎÄ ÅÓÔÉÍÁÔÅÄ ÌÅÇÁÌ ÆÅÅÓ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑυπȟπππɊ ÄÕÅ ÔÏ 
3ÙÓÔÅÍ ÃÏÎÓÔÒÕÃÔÉÏÎ ÐÒÏÊÅÃÔÓ ÃÏÍÉÎÇ ÔÏ ÃÏÍÐÌÅÔÉÏÎȢ 

¶ 2-& - Αυπȟπππ ɀ 4ÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÅÓÔÉÍÁÔÅÄ ÌÅÇÁÌ ÆÅÅÓ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑρππȟπππɊȟ 
ÂÁÓÅÄ ÏÎ ÈÉÓÔÏÒÉÃÁÌ ÓÐÅÎÄÉÎÇȢ 

¶ #)& - Αχππȟπππ ɀ 4ÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄ ÅÓÔÉÍÁÔÅÄ ÌÅÇÁÌ ÆÅÅÓ ÒÅÍÁÉÎ ÔÈÅ ÓÁÍÅȟ ÂÁÓÅÄ 
ÏÎ ÈÉÓÔÏÒÉÃÁÌ ÓÐÅÎÄÉÎÇȢ 

¶ #)&Ⱦ&3&- Ασππȟπππ ɀ 4ÈÅ &ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ &ÕÎÄ ÅÓÔÉÍÁÔÅÄ ÌÅÇÁÌ ÆÅÅÓ ÒÅÍÁÉÎ ÔÈÅ ÓÁÍÅȟ ÂÁÓÅÄ 
ÏÎ ÈÉÓÔÏÒÉÃÁÌ ÓÐÅÎÄÉÎÇȢ 

ENTERPRISE FUND  

4ÈÅ ÆÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÒÅÖÅÎÕÅÓ ÁÎÄ ÅØÐÅÎÓÅÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ 
ÁÇÒÅÅÍÅÎÔÓ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρσχ-ρσωɊȢ 

¶ %& - Αυππȟπππ ɀ 4ÈÉÓ ÁÍÏÕÎÔ ÉÓ ÆÏÒ ÌÅÇÁÌ ÆÅÅÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ 43!ÓȢ 

SPECIAL SYSTEMS PROJECTS 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÍÏÕÎÔÓ ×ÅÒÅ ÂÕÄÇÅÔÅÄ ÉÎ ÔÈÅ &9ςπρυ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ "ÕÄÇÅÔ ɉÓÅÅ ÐÁÇÅ ρωɊȢ 

¶ /-& 0'"4-7% Α  σπφȟςωρ 
¶ /-& #40 Ασςυȟτστ 
¶ #& 0'"4-7% Α  ςσσȟτψτ 
¶ #& #40 Α χσπȟπφχ 

OMF CF RMF CIF CIF/FSF Total

1001 3700 1201 1501 1601 Budget

Salaries and Wages-Direct - (511101) $549,416 $0 $0 $0 $0 $549,416

Retirement Contributions - (512401) 60,028 0 0 0 0 60,028

Legal Fees - (521202) 1,700,000 100,000 50,000 700,000 300,000 2,850,000

Travel - (523501) 12,574 0 0 0 0 12,574

Dues & Subscriptions - (523601) 43,007 0 0 0 0 43,007

Education and Training - (523701) 1,978 0 0 0 0 1,978

Office Supplies - (531101) 30,387 0 0 0 0 30,387

Freight and Express - (531105) 372 0 0 0 0 372

FY2015 Totals $2,397,762 $100,000 $50,000 $700,000 $300,000 $3,547,762

FY2014 Totals $2,437,130 $150,000 $150,000 $700,000 $300,000 $3,737,130

Increase/(Decrease) ($39,368) ($50,000) ($100,000) $0 $0 ($189,368)

Account



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ϋϊ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

POSITION SUMMARY  

Legal Services Department        

Full -Time Positions  FY2014 FY2015 Difference  

Assist Executive Director General Counsel 1 1 0  

Executive  Assistant to AED 1 1 0  

Asst. Director General Counsel 1 1 0  

Paralegal 1 1 0  

Records Retention Manager 1 1 0  

Total Full -Time Positions 5 5 0  

Part -Time & Temporary Positions  FY2014 FY2015 Difference  

P/T Intern -Legal (Law Students) 3 3 0  

Total Part -Time Positions  3 3 0 

MAJOR BUSINESS FUNCTIONS 

4Ï ÐÒÏÖÉÄÅ ÈÉÇÈ-ÑÕÁÌÉÔÙȟ ÃÏÓÔ-ÅÆÆÅÃÔÉÖÅ ÓÕÐÐÏÒÔ ÆÏÒ .44!ȭÓ ÍÉÓÓÉÏÎ ÁÎÄ ÔÏ ÐÒÏÔÅÃÔ ÁÎÄ ÁÄÖÁÎÃÅ ÔÈÅ 
ÉÎÔÅÒÅÓÔ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȟ ÔÈÅ ,ÅÇÁÌ 3ÅÒÖÉÃÅÓ $ÅÐÁÒÔÍÅÎÔ ÐÒÏÖÉÄÅÓ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÐÒÏÆÅÓÓÉÏÎÁÌ ÓÅÒÖÉÃÅÓȡ 

¶ ,ÅÇÁÌ ÁÄÖÉÃÅ ÁÎÄ ÃÏÕÎÓÅÌ ÏÎ Á ×ÉÄÅ ÖÁÒÉÅÔÙ ÏÆ ÉÓÓÕÅÓ ÆÒÏÍ ÁÌÌ ÄÅÐÁÒÔÍÅÎÔÓȢ 
¶ !ÓÓÉÓÔÁÎÃÅ ÉÎ ÎÅÇÏÔÉÁÔÉÎÇ ÁÎÄ ÄÏÃÕÍÅÎÔÉÎÇ ÁÇÒÅÅÍÅÎÔÓȢ 
¶ %ÔÈÉÃÓ ÔÒÁÉÎÉÎÇ ÆÏÒ ÁÌÌ ÎÅ× ÅÍÐÌÏÙÅÅÓȢ 
¶ 2ÅÓÐÏÎÓÅ ÔÏ 0ÕÂÌÉÃ )ÎÆÏÒÍÁÔÉÏÎ !ÃÔ ÏÐÅÎ ÒÅÃÏÒÄÓ ÒÅÑÕÅÓÔÓȢ  
¶ 3ÕÐÐÏÒÔ ÆÏÒ ÔÏÌÌ ÖÉÏÌÁÔÉÏÎ ÅÎÆÏÒÃÅÍÅÎÔ ÅÆÆÏÒÔÓȢ 
¶ #ÏÏÒÄÉÎÁÔÉÏÎ ÏÆ ÏÕÔÓÉÄÅ ÌÅÇÁÌ ÃÏÕÎÓÅÌ ÓÅÒÖÉÃÅÓȢ 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ϋϋ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

0ÕÂÌÉÃ !ÆÆÁÉÒÓ $ÅÐÁÒÔÍÅÎÔ 

OVERVIEW  

4ÈÅ 0ÕÂÌÉÃ !ÆÆÁÉÒÓ $ÅÐÁÒÔÍÅÎÔ ÓÕÐÐÏÒÔÓ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÓÔÒÁÔÅÇÉÃ ÇÏÁÌÓ ÁÎÄ ÏÂÊÅÃÔÉÖÅÓ ÔÈÒÏÕÇÈ 
ÑÕÁÎÔÉÆÉÁÂÌÅ ÃÏÍÍÕÎÉÃÁÔÉÏÎÓ ×ÉÔÈ ÃÕÓÔÏÍÅÒÓȟ ÓÔÁËÅÈÏÌÄÅÒÓȟ ÅÌÅÃÔÅÄ ÏÆÆÉÃÉÁÌÓȟ ÂÏÎÄÈÏÌÄÅÒÓȟ ÂÕÓÉÎÅÓÓ 
ÌÅÁÄÅÒÓȟ ÍÅÄÉÁ ÁÎÄ ÅÍÐÌÏÙÅÅÓȢ   

4ÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ ςπρυ ÂÕÄÇÅÔ ÈÁÓ ÂÅÅÎ ÄÅÓÉÇÎÅÄ ×ÉÔÈ ÔÈÅÓÅ ÐÒÉÍÁÒÙ ÐÕÒÐÏÓÅÓ ÉÎ ÍÉÎÄȡ   

1. #ÕÌÔÉÖÁÔÅ Á ÐÏÓÉÔÉÖÅ ÉÍÁÇÅ ÏÆ .44! ÁÍÏÎÇ ÃÕÓÔÏÍÅÒÓ ÁÎÄ ÏÔÈÅÒ ËÅÙ ÁÕÄÉÅÎÃÅÓȠ  
2. 3ÔÒÅÎÇÔÈÅÎ 4ÏÌÌ4ÁÇ ÖÁÌÕÅ ÆÏÒ ÅØÉÓÔÉÎÇ ÁÎÄ ÎÅ× ÃÕÓÔÏÍÅÒÓȠ 
3. )ÎÃÒÅÁÓÅ 4ÏÌÌ4ÁÇ ÄÉÓÔÒÉÂÕÔÉÏÎ ÁÎÄ 4ÏÌÌ4ÁÇ ÐÅÎÅÔÒÁÔÉÏÎȠ  
4. 3ÕÐÐÏÒÔ ÏÎÇÏÉÎÇ ÃÕÓÔÏÍÅÒ ÓÅÒÖÉÃÅ ÅÎÈÁÎÃÅÍÅÎÔÓ ÁÎÄ ÔÏÌÌ ÃÏÌÌÅÃÔÉÏÎ ÉÎÉÔÉÁÔÉÖÅÓȠ 
5. )ÎÆÏÒÍ ÁÒÅÁ ÒÅÓÉÄÅÎÔÓ ÁÂÏÕÔ ÃÏÎÓÔÒÕÃÔÉÏÎ ÁÎÄ ÍÁÉÎÔÅÎÁÎÃÅ ÏÎ .44! ÔÏÌÌ ÒÏÁÄÓȠ ÁÎÄ    
6. $ÒÉÖÅ ÅÍÐÌÏÙÅÅ ÅÎÇÁÇÅÍÅÎÔ ÁÎÄ ÃÏÎÎÅÃÔÉÏÎ ÔÏ .44!ȭÓ ÓÔÒÁÔÅÇÉÃ ÐÒÉÏÒÉÔÉÅÓȢ 

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)  

Financially Sound & Vibrant Organization  

¶ )ÎÃÒÅÁÓÅ 4ÏÌÌ4ÁÇ ÐÅÎÅÔÒÁÔÉÏÎ ÔÏ ψτϷ ÂÙ ÅØÅÃÕÔÉÎÇ ÍÁÒËÅÔÉÎÇȟ ÁÄÖÅÒÔÉÓÉÎÇ ÁÎÄ 02 ÃÁÍÐÁÉÇÎÓ 
ÔÈÁÔ ÐÒÏÍÏÔÅ 4ÏÌÌ4ÁÇÓ ÁÎÄ ÔÏÌÌ ÒÏÁÄ ÕÓÅȢ 

¶ $ÅÖÅÌÏÐ ÁÎÄ ÅØÐÁÎÄ ÃÒÅÁÔÉÖÅ ÁÌÌÉÁÎÃÅÓ ×ÉÔÈ $&7 !ÉÒÐÏÒÔȟ /ËÌÁÈÏÍÁ 4ÕÒÎÐÉËÅ !ÕÔÈÏÒÉÔÙ ÁÎÄ 
ÏÔÈÅÒ ÐÁÒÔÎÅÒÓȢ 

¶ $ÒÉÖÅ ÃÕÓÔÏÍÅÒÓ ÔÏ ÏÎÌÉÎÅȾÍÏÂÉÌÅ ÓÅÒÖÉÃÅÓ ÂÙ ÏÆÆÅÒÉÎÇ ÉÎÃÅÎÔÉÖÅÓ ÆÏÒ ÓÅÌÆ-ÈÅÌÐ ÏÐÔÉÏÎÓȢ 
¶ 0ÒÏÍÏÔÅ ÃÕÓÔÏÍÅÒ ÓÅÒÖÉÃÅ ÐÒÏÇÒÁÍÓ ÔÈÁÔ ÉÍÐÒÏÖÅ 4ÏÌÌ4ÁÇ ÁÃÃÏÕÎÔ ÍÁÎÁÇÅÍÅÎÔ ÁÎÄ :ÉÐ#ÁÓÈ 
ÐÁÙÍÅÎÔ ÒÁÔÅÓȢ 

¶ &ÏÃÕÓ ÍÁÒËÅÔÉÎÇ ÁÎÄ ÐÒÏÍÏÔÉÏÎÓ ÏÎ ÈÉÇÈ-ÐÏÔÅÎÔÉÁÌ ÁÎÄ ÎÅ× ÍÁÒËÅÔÓ ×ÉÔÈ ÍÅÁÓÕÒÁÂÌÅ 
ÏÕÔÃÏÍÅÓ ÁÎÄ 2/)Ȣ  

¶ 'ÅÎÅÒÁÔÅ ÁÄÄÉÔÉÏÎÁÌ ÒÅÖÅÎÕÅ ÔÈÒÏÕÇÈ ÔÈÅ ÓÁÌÅ ÏÆ ÁÄÖÅÒÔÉÓÉÎÇ ÓÐÁÃÅ ÏÎ .44! ÁÓÓÅÔÓ ɉÅȢÇȢȟ 
ÎÅ×ÓÌÅÔÔÅÒÓȟ ÓÉÇÎÁÇÅȟ ÁÎÄ ÂÕÉÌÄÉÎÇÓɊ ÁÎÄ ÏÔÈÅÒ ÂÕÓÉÎÅÓÓ ÐÁÒÔÎÅÒÓÈÉÐÓȢ  

Customer-Driven Organization  

¶ ,ÁÕÎÃÈ 4ÏÌÌ4ÁÇ ÃÕÓÔÏÍÅÒ ÌÏÙÁÌÔÙ ÐÒÏÇÒÁÍ ÉÎ ÃÏÏÒÄÉÎÁÔÉÏÎ ×ÉÔÈ #ÕÓÔÏÍÅÒ ÁÎÄ 3ÕÐÐÏÒÔ 3ÅÒÖÉÃÅÓ 
ÔÏ ÓÔÒÅÎÇÔÈÅÎ 4ÏÌÌ4ÁÇ ÁÃÃÏÕÎÔ ÖÁÌÕÅ ÁÍÏÎÇ ÅØÉÓÔÉÎÇ ÃÕÓÔÏÍÅÒÓȢ 

¶ !ÄÄ 4ÏÌÌÍÁÔÅ ÆÕÎÃÔÉÏÎÁÌÉÔÙ ÔÏ ÎÏÔÉÆÙ ÃÕÓÔÏÍÅÒÓ ÁÂÏÕÔ ÁÃÃÏÕÎÔ ÓÔÁÔÕÓ ÁÎÄ ÔÒÁÆÆÉÃȢ 
¶ %ØÐÁÎÄ 4ÏÌÌ4ÁÇ ÄÉÓÔÒÉÂÕÔÉÏÎ ÁÎÄ ÁÃÃÅÓÓ ÔÈÒÏÕÇÈ ÎÅ× ÒÅÔÁÉÌ ÏÐÔÉÏÎÓȟ ÐÁÒÔÎÅÒÓÈÉÐÓ ÁÎÄ ÏÔÈÅÒ 
ÓÅÒÖÉÃÅÓȟ ÉÎÃÌÕÄÉÎÇ ÔÈÏÓÅ ÔÁÒÇÅÔÉÎÇ ÕÎÂÁÎËÅÄȟ ÕÎÄÅÒ-ÂÁÎËÅÄ ÁÎÄ ÎÅÖÅÒ-ÂÁÎËÅÄ ÃÕÓÔÏÍÅÒÓȢ 

¶ )ÎÃÒÅÁÓÅ ÏÎÌÉÎÅ ÖÉÓÉÂÉÌÉÔÙ ÔÈÒÏÕÇÈ ÔÈÅ ×ÅÂȟ ÂÌÏÇÓ ÁÎÄ ÓÏÃÉÁÌ ÍÅÄÉÁ ÐÏÓÔÓȢ 
¶ #ÒÅÁÔÅ ÎÅ× ÖÅÈÉÃÌÅÓ ÔÏ ÉÎÆÏÒÍ ÃÕÓÔÏÍÅÒÓ ÁÎÄ ÄÒÉÖÅÒÓ ÁÂÏÕÔ ÃÏÎÓÔÒÕÃÔÉÏÎ ÁÎÄ ÍÁÉÎÔÅÎÁÎÃÅ 
ÐÒÏÊÅÃÔÓ ÏÎ .44! ÒÏÁÄÓȢ 

Respected Leader & Partner in Regionõs Transportation Network 

¶ "ÕÉÌÄ ÁÎÄ ÍÁÉÎÔÁÉÎ ÅÌÅÃÔÅÄ ÏÆÆÉÃÉÁÌ ÓÕÐÐÏÒÔ ÆÏÒ .44! ÐÒÏÇÒÁÍÓȟ ÉÓÓÕÅÓ ÁÎÄ ÐÕÂÌÉÃ ÐÏÌÉÃÙȢ  
¶ 3ÕÐÐÏÒÔ ÂÕÓÉÎÅÓÓ ÄÉÖÅÒÓÉÔÙ ÔÈÒÏÕÇÈ ÏÎÇÏÉÎÇ ÍÕÌÔÉÃÕÌÔÕÒÁÌ ÁÄÖÅÒÔÉÓÉÎÇ ÁÎÄ ÏÕÔÒÅÁÃÈȢ  
¶ 'ÕÉÄÅ ÐÒÏÊÅÃÔ ÃÏÍÍÕÎÉÃÁÔÉÏÎÓ ÆÏÒ 4ÒÉÎÉÔÙ 0ÁÒË×ÁÙȟ 3( σφπȟ ÁÎÄ ÃÁÐÉÔÁÌ ÐÌÁÎ ÁÎÄ ÍÁÉÎÔÅÎÁÎÃÅ 
ÐÒÏÊÅÃÔÓȢ 

¶ !ÄÖÏÃÁÔÅ ÔÈÅ ÐÁÓÓÁÇÅ ÏÆ .44!ȭÓ ςπρυ ÌÅÇÉÓÌÁÔÉÖÅ ÐÒÉÏÒÉÔÉÅÓ ÔÈÒÏÕÇÈ ÏÕÔÒÅÁÃÈ ÔÏ ÍÅÍÂÅÒ 
ÃÏÕÎÔÉÅÓȟ ÔÈÅ 4ÅØÁÓ ,ÅÇÉÓÌÁÔÕÒÅ ÁÎÄ ÏÔÈÅÒ ÓÔÁËÅÈÏÌÄÅÒÓȢ 

¶ $ÅÖÅÌÏÐ ÒÅÌÁÔÉÏÎÓÈÉÐÓ ×ÉÔÈ ÎÅ× ÌÅÇÉÓÌÁÔÏÒÓ ÁÎÄ ÌÏÃÁÌ ÅÌÅÃÔÅÄ ÏÆÆÉÃÉÁÌÓ ÔÈÁÔ ÒÅÓÕÌÔ ÉÎ ÐÏÓÉÔÉÖÅ 
ÏÕÔÃÏÍÅÓ ÆÏÒ .44! ÁÎÄ ÉÔÓ ÌÅÇÉÓÌÁÔÉÖÅ ÐÒÉÏÒÉÔÉÅÓȢ 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ϋό &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

¶ &ÏÓÔÅÒ ÃÏÏÐÅÒÁÔÉÖÅ 02 ÁÎÄ ÃÏÍÍÕÎÉÃÁÔÉÏÎÓ ÅÆÆÏÒÔÓ ×ÉÔÈ 43! ÐÁÒÔÎÅÒÓȟ $&7 !ÉÒÐÏÒÔȟ ÁÒÅÁ ÐÕÂÌÉÃ 
ÉÎÆÏÒÍÁÔÉÏÎ ÏÆÆÉÃÅÒÓ ÁÎÄ ÏÔÈÅÒ ËÅÙ ÇÒÏÕÐÓȢ  

DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET 

  FY2014 FY2015     

Account  Estimate  Budget Variance  Variance % 

Salaries and Wages-Direct - (511101) $1,160,126 $1,068,890 ($91,236) (7.9)% 

Salaries and Wage-Overtime - (511301) 2,248 2,893 645  28.7% 

Retirement Contributions - (512401) 147,737 142,607 (5,130) (3.5)% 

Meeting Expense - (521101) 2,842 17,922 15,080  530.6% 

Consulting/Professional - (521201) 555,210 710,961 155,751  28.1% 

Public Information Fees - (523203) 0 0 0  100.0% 

Magazine and Newspaper - (523302) 296,737 468,000 171,263  57.7% 

Television & Radio - (523303) 366,962 175,500 (191,462) (52.2)% 

Promotional Expenses - (523304) 120,326 429,370 309,044  256.8% 

Printing and Photographic - (523401) 566 6,730 6,164  1,088.1% 

Maps & Pamphlets - (523402) 23,114 116,964 93,850  406.0% 

Travel - (523501) 20,345 41,218 20,873  102.6% 

Dues & Subscriptions - (523601) 1,649 5,991 4,342  263.2% 

Education and Training - (523701) 4,115 2,310 (1,805) (43.9)% 

Temporary Contract Labor - (523851) 30,755 
 

(30,755) (100.0)% 

Office Supplies - (531101) 4,220 5,851 1,631  38.7% 

Other Materials and Supplies - (531102) 1,555 3,468 1,913  123.0% 

Freight and Express - (531105) 117 292 175  148.8% 

Uniforms - (531701) 0 2,000 2,000 100.0% 

Total Expenses  $2,738,626  $3,200,967  $462,341  16.9% 

MAJOR FY2015 OMF BUDGET ITEMS 

4ÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ ÏÖÅÒÁÌÌ /-& ÂÕÄÇÅÔ ÉÎÃÒÅÁÓÅÄ ÂÙ Ατφςȟστρ ÆÒÏÍ &9ςπρτ ÅÓÔÉÍÁÔÅ ÏÆ Αςȟχσψȟφςφ ÔÏ 
Ασȟςππȟωφχ ÆÏÒ &9ςπρυ ÂÕÄÇÅÔȢ !ÌÌ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÅØÃÅÅÄ Αυπȟπππ ÁÒÅ ÁÄÄÒÅÓÓÅÄ ÂÅÌÏ×Ȣ !ÄÄÉÔÉÏÎÁÌÌÙȟ 
ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÁÒÅ ÇÒÅÁÔÅÒ ÔÈÁÎ ρυϷ ÁÎÄ Αυȟπππ ÁÒÅ ÆÕÒÔÈÅÒ ÅØÐÌÁÉÎÅÄȢ 

¶ 3ÁÌÁÒÉÅÓ Ǫ 7ÁÇÅÓ-$ÉÒÅÃÔ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑωρȟςσφɊ ÄÕÅ ÔÏ ÁÄÄÉÔÉÏÎÁÌ ÁÌÌÏÃÁÔÉÏÎ ÔÏ 303 ÏÆ 
ɉΑρφυȟπππɊȠ ÎÅÔ ÓÁÌÁÒÙ ÁÄÊÕÓÔÍÅÎÔÓ ÏÆ ΑυσȟπππȠ ÁÎÄ ÁÄÄÉÎÇ ÁÎ )ÎÔÅÒÎ ÐÏÓÉÔÉÏÎ ÆÏÒ ΑςρȟπππȢ 

¶ #ÏÎÓÕÌÔÉÎÇȾ0ÒÏÆÅÓÓÉÏÎÁÌ ÉÎÃÒÅÁÓÅÄ Αρυυȟχυρ ÆÏÒ ÍÏÂÉÌÅ-ÆÒÉÅÎÄÌÙ ×ÅÂÓÉÔÅ ÄÅÓÉÇÎȟ ÁÄÄÉÔÉÏÎÁÌ 
ÍÏÂÉÌÅ ÁÐÐ ÆÕÎÃÔÉÏÎÁÌÉÔÙȟ 4ÏÌÌ4ÁÇ ÖÅÎÄÉÎÇ ÍÁÃÈÉÎÅ ÄÅÖÅÌÏÐÍÅÎÔȟ ÅÍÐÌÏÙÅÅ ÉÎÔÒÁÎÅÔ ÒÅÄÅÓÉÇÎȟ 
ÖÉÄÅÏ ÐÒÏÄÕÃÔÉÏÎ ÓÅÒÖÉÃÅÓ ɉÃÕÓÔÏÍÅÒ ÁÎÄ ÅÍÐÌÏÙÅÅ ÐÒÏÍÏÔÉÏÎÓɊȟ ÆÏÃÕÓ ÇÒÏÕÐÓȟ ÁÎÄ ÁÎÎÕÁÌ 
ÓÕÍÍÁÒÙ ÒÅÐÏÒÔ ÃÒÅÁÔÉÏÎȢ &ÏÃÕÓ ÇÒÏÕÐÓ ÁÎÄ ÁÎÎÕÁÌ ÓÕÍÍÁÒÙ ÒÅÐÏÒÔ ×ÅÒÅ ÐÒÅÖÉÏÕÓÌÙ ÁÂÓÏÒÂÅÄ 
×ÉÔÈÉÎ ÃÒÅÁÔÉÖÅȾÂÒÁÎÄÉÎÇ ÁÇÅÎÃÙ ÓÅÒÖÉÃÅ ÆÅÅÓȢ 

¶ -ÅÅÔÉÎÇ %ØÐÅÎÓÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αρυȟπψπ ÆÏÒ ÇÏÖÅÒÎÍÅÎÔ ÁÆÆÁÉÒÓ ÍÅÅÔÉÎÇÓ ÒÅÌÁÔÅÄ ÔÏ ÔÈÅ ςπρυ 
ÌÅÇÉÓÌÁÔÉÖÅ ÓÅÓÓÉÏÎȟ ÆÏÒ ÃÏÍÍÕÎÉÔÙ ÍÅÅÔÉÎÇÓ ÒÅÌÁÔÅÄ ÔÏ ÔÈÅ $.4 ÉÍÐÒÏÖÅÍÅÎÔÓ ÁÎÄ 0'"4 ÆÏÕÒÔÈ 
ÌÁÎÅȟ ÁÎÄ ÈÏÓÔÉÎÇ Á &ÒÉÅÎÄÓ ÏÆ .44! ÍÅÅÔÉÎÇȢ 

¶ -ÁÇÁÚÉÎÅȾ.Å×ÓÐÁÐÅÒ ÉÎÃÒÅÁÓÅÄ ÂÙ Αρχρȟςφσ ÂÁÓÅÄ ÏÎ ÅØÐÁÎÄÅÄ ÏÎÌÉÎÅȟ ÍÏÂÉÌÅ ÁÎÄ ÏÕÔÄÏÏÒ 
ÁÄÖÅÒÔÉÓÉÎÇ ÔÏ ÄÒÉÖÅ 4ÏÌÌ4ÁÇ ÄÉÓÔÒÉÂÕÔÉÏÎȢ  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ϋύ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

¶ 46Ⱦ2ÁÄÉÏ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑρωρȟτφςɊ ÒÅÆÌÅÃÔÉÎÇ Á ÃÏÎÔÉÎÕÅÄ ÓÈÉÆÔ Á×ÁÙ ÆÒÏÍ ÇÅÎÅÒÁÌ ÍÁÒËÅÔȢ 
2ÁÄÉÏ ÅØÐÅÎÓÅÓ ÔÁÒÇÅÔ ÕÒÂÁÎ ÁÎÄ ,ÁÔÉÎÏ ÒÁÄÉÏ ÓÔÁÔÉÏÎÓ ÔÏ ÒÅÁÃÈ ÓÐÅÃÉÆÉÃ ÁÕÄÉÅÎÃÅÓȢ 

¶ 0ÒÏÍÏÔÉÏÎÁÌ %ØÐÅÎÓÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Ασπωȟπττ ÔÏ ÓÕÐÐÏÒÔ Á ÎÅ× ÃÕÓÔÏÍÅÒ ÒÅ×ÁÒÄÓȾÌÏÙÁÌÔÙ 
ÐÒÏÇÒÁÍȟ ÁÄÄÉÔÉÏÎÁÌ ÃÏ-ÂÒÁÎÄÅÄ 4ÏÌÌ4ÁÇÓȟ ÅÍÁÉÌ ÍÁÒËÅÔÉÎÇ ÁÎÄ :ÉÐ#ÁÓÈ ÃÕÓÔÏÍÅÒ ÏÕÔÒÅÁÃÈ ÁÓ 
×ÅÌÌ ÁÓ ÓÐÏÎÓÏÒÓÈÉÐÓ ÆÏÒ ÌÅÇÉÓÌÁÔÉÖÅȟ ÌÏÃÁÌ ÁÎÄ ÄÉÖÅÒÓÉÔÙ ÏÕÔÒÅÁÃÈȢ  !ÄÄÉÔÉÏÎÁÌ ÉÎÃÒÅÁÓÅÓ ÁÒÅ 
ÒÅÌÁÔÅÄ ÔÏ ÐÒÏÍÏÔÉÏÎÁÌ ÇÉÖÅ-Á×ÁÙ ÉÔÅÍÓ ÎÏ× ÔÈÁÔ ÓÕÐÐÌÉÅÓ ÁÒÅ ÄÅÐÌÅÔÅÄȢ   

¶ 0ÒÉÎÔÉÎÇ ÁÎÄ 0ÈÏÔÏÇÒÁÐÈÉÃ ÉÎÃÒÅÁÓÅÄ Αφȟρφτ ÔÏ ÕÐÄÁÔÅ .44! ÐÒÏÊÅÃÔ ÁÎÄ ÓÔÏÃË ÐÈÏÔÏÓ ÆÏÒ 
ÐÕÂÌÉÃÁÔÉÏÎÓȟ ×ÅÂÓÉÔÅÓȟ ÐÒÏÍÏÔÉÏÎÓ ÁÎÄ ÏÔÈÅÒ ÃÏÌÌÁÔÅÒÁÌȢ 

¶ -ÁÐÓ ÁÎÄ 0ÁÍÐÈÌÅÔÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αωσȟψυπ ÔÏ ÃÏÖÅÒ Á ÑÕÁÒÔÅÒÌÙ ÕÐÄÁÔÅ ÏÆ ÐÏÉÎÔ-ÏÆ-ÐÕÒÃÈÁÓÅ 
ÃÏÌÌÁÔÅÒÁÌ ÁÎÄ ÍÏÎÔÈÌÙ :ÉÐ#ÁÓÈ ÂÉÌÌ ÉÎÓÅÒÔÓȢ 

¶ 4ÒÁÖÅÌ ÉÎÃÒÅÁÓÅÄ ÂÙ Αςπȟψχσ ÄÕÅ ÔÏ ÉÎÃÒÅÁÓÅÄ ÔÒÁÖÅÌ ÆÏÒ Ô×Ï ÄÉÒÅÃÔÏÒÓ ÒÅÌÁÔÉÎÇ ÔÏ ÔÈÅ &9ςπρυ 
ÌÅÇÉÓÌÁÔÉÖÅ ÓÅÓÓÉÏÎȢ 

¶ 4ÅÍÐÏÒÁÒÙ #ÏÎÔÒÁÃÔ ,ÁÂÏÒ ÄÅÃÒÅÁÓÅÄ ɉΑσπȟχυυɊ ÁÓ ÆÕÌÌ ÓÔÁÆÆÉÎÇ ÉÓ ÁÎÔÉÃÉÐÁÔÅÄ ÉÎ &9ςπρυȢ  &ÕÎÄÓ 
ÆÏÒ ÔÈÉÓ ÁÃÃÏÕÎÔ ÉÎ &9ςπρτ ×ÅÒÅ ÔÒÁÎÓÆÅÒÒÅÄ ÆÒÏÍ 3ÁÌÁÒÙ Ǫ 7ÁÇÅÓ-$ÉÒÅÃÔȠ ÔÈÅ ÓÁÍÅ ÐÒÁÃÔÉÃÅ ×ÉÌÌ 
ÂÅ ÕÓÅÄ ÉÎ ςπρυ ÉÆ ÎÅÅÄÅÄȢ 

ALL FUNDS 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÉÓ Á ÓÕÍÍÁÒÙ ÏÆ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔÁÌ ÔÏÔÁÌ ÂÕÄÇÅÔ ÆÏÒ /-& ÁÎÄ ÁÌÌ ÏÔÈÅÒ ÆÕÎÄÓ ÉÎ ÔÈÅ .44! 
3ÙÓÔÅÍ &9ςπρυ "ÕÄÇÅÔ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρςπ-ρσωɊȢ 

 

  

OMF CF RMF CIF CIF/FSF Total

1001 3700 1201 1501 1601 Budget

Salaries and Wages-Direct - (511101) $1,068,890 $0 $0 $0 $0 $1,068,890

Salaries and Wage-Overtime - (511301) 2,893 0 0 0 0 2,893

Retirement Contributions - (512401) 142,607 0 0 0 0 142,607

Meeting Expense - (521101) 17,922 0 0 0 0 17,922

Consulting/Professional - (521201) 710,961 0 0 0 0 710,961

Magazine and Newspaper - (523302) 468,000 0 0 0 0 468,000

Television & Radio - (523303) 175,500 0 0 0 0 175,500

Promotional Expenses - (523304) 429,370 0 0 0 0 429,370

Printing and Photographic - (523401) 6,730 0 0 0 0 6,730

Maps & Pamphlets - (523402) 116,964 0 0 0 0 116,964

Travel - (523501) 41,218 0 0 0 0 41,218

Dues & Subscriptions - (523601) 5,991 0 0 0 0 5,991

Education and Training - (523701) 2,310 0 0 0 0 2,310

Office Supplies - (531101) 5,851 0 0 0 0 5,851

Other Materials and Supplies - (531102) 3,468 0 0 0 0 3,468

Freight and Express - (531105) 292 0 0 0 0 292

Uniforms - (531701) 2,000 0 0 0 0 2,000

FY2015 Totals $3,200,967 $0 $0 $0 $0 $3,200,967

FY2014 Totals $2,846,945 $0 $0 $0 $0 $2,846,945

Increase/(Decrease) $354,022 $0 $0 $0 $0 $354,022

Account



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ότ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

OTHER FUNDS VARIANCE 

¶ #& Απ 
¶ 2-& Απ 
¶ #)& Απ 
¶ #)&Ⱦ&3& Απ 

ENTERPRISE FUND  

4ÈÅ ÆÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÒÅÖÅÎÕÅÓ ÁÎÄ ÅØÐÅÎÓÅÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ 
ÁÇÒÅÅÍÅÎÔÓ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρσχ-ρσωɊȢ 

¶ %& - Αυπτȟπυπ ÃÏÎÓÉÓÔÓ ÏÆ Ατȟπυπ ÏÆ ÓÁÌÁÒÉÅÓ ÁÌÌÏÃÁÔÅÄ ÁÎÄ Αυππȟπππ ÆÏÒ ÁÄÖÅÒÔÉÓÅÍÅÎÔȟ 
ÃÕÓÔÏÍÅÒ ÏÕÔÒÅÁÃÈ ÁÎÄ ÍÁÒËÅÔÉÎÇ ÃÁÍÐÁÉÇÎÓ ÆÏÒ ÍÁÎÁÇÅÄ ÌÁÎÅÓ ÉÎ ÃÏÏÐÅÒÁÔÉÏÎ ×ÉÔÈ #ÉÎÔÒÁ ÁÎÄ 
4Ø$/4Ȣ 

SPECIAL PROJECTS SYSTEM 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÍÏÕÎÔÓ ×ÅÒÅ ÂÕÄÇÅÔÅÄ ÉÎ ÔÈÅ &9ςπρυ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ "ÕÄÇÅÔ ɉÓÅÅ ÐÁÇÅ ρωɊȢ 

¶ /-& 0'"4-7% Αυτυȟσσπ 
¶ /-& #40 Αρȟςψψȟπχς 
¶ #& 0'"4-7% Ǫ #40 Αρςψȟυσρ 

POSITION SUMMARY 

Public Affairs Department        

Full -Time Positions  FY2014 FY2015 Difference  

Administrative Assistant  1 1 0  

Assistant Director Public Affairs  1 1 0  

Business Development Specialist 1 1 0  

Digital Communications Specialist  1 1 0  

Graphic Communications Specialist 1 1 0  

Internal Communications Manager 1 1 0  

Marketing Manager 1 1 0  

Media Relations Manager 2 2 0  

Project Communications Manager 1 1 0  

Project Communications Specialist  1 1 0  

Senior Communications Specialist 1 1 0  

Senior Director of Public Affairs  1 1 0  

TollTag Marketing Specialist 1 1 0  

Web Content Specialist  1 1 0  

Government Affairs Department        

Director of Government Affairs  1 1 0  

Administrative Assistant  1 1 0  

Director of Legislative Affairs  1 1 0  

Total Full -Time Positions  18 18 0 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ όυ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

MAJOR BUSINESS FUNCTIONS ð PUBLIC AFFAIRS 

7ÉÔÈ ÔÈÅ &9ςπρυ ÂÕÄÇÅÔȟ ÔÈÅ 0ÕÂÌÉÃ !ÆÆÁÉÒÓ $ÅÐÁÒÔÍÅÎÔ ×ÉÌÌ ÅÆÆÉÃÉÅÎÔÌÙ ÓÕÐÐÏÒÔ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ 
ÓÔÒÁÔÅÇÉÃ ÇÏÁÌÓ ÁÎÄ ÏÂÊÅÃÔÉÖÅÓ ÔÈÒÏÕÇÈȡ  

¶ 3ÔÒÁÔÅÇÙ ÁÎÄ ÐÌÁÎÎÉÎÇ ɀ )ÄÅÎÔÉÆÙ ÔÒÅÎÄÓȟ ÎÅ× ÐÒÏÄÕÃÔÓ ÁÎÄ ÐÒÏÇÒÁÍÓȟ ÁÎÄ ÄÅÖÅÌÏÐ ÓÔÒÁÔÅÇÉÅÓ 
ÔÏ ÓÕÐÐÏÒÔ ÏÐÅÒÁÔÉÏÎÓȢ 

¶ -ÅÄÉÁ ÒÅÌÁÔÉÏÎÓ ɀ 0ÉÔÃÈ ÐÏÓÉÔÉÖÅ ÓÔÏÒÉÅÓ ÁÎÄ ÒÅÓÐÏÎÄ ÔÏ ÍÅÄÉÁ ÉÎÑÕÉÒÉÅÓȢ 
¶ -ÁÒËÅÔÉÎÇ ÁÎÄ ÁÄÖÅÒÔÉÓÉÎÇ ɀ $ÅÖÅÌÏÐ ÁÎÄ ÐÒÏÍÏÔÅ ÐÒÏÄÕÃÔÓ ÁÎÄ ÉÎÃÒÅÁÓÅ 4ÏÌÌ4ÁÇ 
ÄÉÓÔÒÉÂÕÔÉÏÎȢ  

¶ 0ÒÏÊÅÃÔ ÃÏÍÍÕÎÉÃÁÔÉÏÎÓ ɀ -ÁÎÁÇÅ ÔÈÅ .ÁÔÉÏÎÁÌ %ÎÖÉÒÏÎÍÅÎÔÁÌ 0ÏÌÉÃÙ !ÃÔ ɉ.%0!Ɋ ÐÒÏÃÅÓÓ ÆÏÒ 
ÎÅ× ÐÒÏÊÅÃÔÓȠ ÎÏÔÉÆÙ ÃÕÓÔÏÍÅÒÓ ÏÆ ÏÎÇÏÉÎÇ ÃÏÎÓÔÒÕÃÔÉÏÎ ÁÎÄ ÍÁÉÎÔÅÎÁÎÃÅ ÁÃÔÉÖÉÔÙȢ 

¶ 3ÐÅÁËÅÒȭÓ ÂÕÒÅÁÕ ɀ %ÄÕÃÁÔÅ ÅØÔÅÒÎÁÌ ÁÕÄÉÅÎÃÅÓ ÔÈÒÏÕÇÈ ÇÒÁÓÓÒÏÏÔÓ ÃÏÍÍÕÎÉÔÙ ÏÕÔÒÅÁÃÈȢ  
¶ $ÉÇÉÔÁÌ ÃÏÍÍÕÎÉÃÁÔÉÏÎÓ ɀ %ÎÇÁÇÅ ÃÕÓÔÏÍÅÒÓ ÔÈÒÏÕÇÈ ÎÅ× ÍÅÄÉÁȟ ÉÎÃÌÕÄÉÎÇ ×ÅÂȟ ÍÏÂÉÌÅȟ 
ÓÏÃÉÁÌ ÍÅÄÉÁ ÁÎÄ ÅÍÁÉÌ ÃÈÁÎÎÅÌÓȢ  

¶ )ÎÔÅÒÎÁÌ ÃÏÍÍÕÎÉÃÁÔÉÏÎÓ ɀ 2ÅÉÎÆÏÒÃÅ .44! ÃÕÌÔÕÒÅ ÁÎÄ ÂÕÓÉÎÅÓÓ ÇÏÁÌÓ ×ÉÔÈ ÅÍÐÌÏÙÅÅÓȢ  
¶ 'ÏÖÅÒÎÍÅÎÔȾÌÅÇÉÓÌÁÔÉÖÅ ÁÆÆÁÉÒÓ ɀ #ÕÌÔÉÖÁÔÅ ÒÅÌÁÔÉÏÎÓÈÉÐÓ ×ÉÔÈ ÅÌÅÃÔÅÄ ÏÆÆÉÃÉÁÌÓ ÁÎÄ 
ÓÔÁËÅÈÏÌÄÅÒÓ ÔÏ ÁÄÖÁÎÃÅ ÐÕÂÌÉÃ ÐÏÌÉÃÙ ÔÈÁÔ ÓÕÐÐÏÒÔÓ .44!ȭÓ ÍÉÓÓÉÏÎȢ 

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ όφ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

3ÔÒÁÔÅÇÙ ÁÎÄ )ÎÎÏÖÁÔÉÏÎ $ÅÐÁÒÔÍÅÎÔ 

OVERVIEW  

4ÈÅ 3ÔÒÁÔÅÇÙ ÁÎÄ )ÎÎÏÖÁÔÉÏÎ $ÅÐÁÒÔÍÅÎÔ ɉ3)Ɋ ÓÕÐÐÏÒÔÓ .44!ȭÓ ÍÉÓÓÉÏÎ ÂÙ ÐÒÏÖÉÄÉÎÇ ÃÏÈÅÓÉÖÅ ÁÎÄ 
ÆÏÃÕÓÅÄ ÓÔÒÁÔÅÇÙ ÁÎÄ ÉÎÎÏÖÁÔÉÏÎ ÅÆÆÏÒÔÓ ÔÈÁÔ ÄÒÉÖÅ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÐÅÒÆÏÒÍÁÎÃÅȟ ÃÒÅÁÔÅ ÎÅ× ÖÁÌÕÅȟ ÁÎÄ 
ÐÏÓÉÔÉÏÎ .44! ÁÓ ÁÎ ÉÎÄÕÓÔÒÙ ÌÅÁÄÅÒȢ  

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)  

Customer-Driven Organization  

¶ )ÄÅÎÔÉÆÙ ÁÎÄ ÆÁÃÉÌÉÔÁÔÅ ÔÈÅ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ ÉÎÎÏÖÁÔÉÖÅ ÔÅÃÈÎÏÌÏÇÉÅÓ ÁÎÄ ÂÕÓÉÎÅÓÓ ÐÒÏÃÅÓÓÅÓ 

ÔÈÁÔ ÐÒÏÖÉÄÅ .44! ÃÕÓÔÏÍÅÒÓ ×ÉÔÈ ÍÏÒÅ ÕÓÅÆÕÌ ÉÎÆÏÒÍÁÔÉÏÎ ÁÎÄ ÖÁÌÕÅ-ÁÄÄÅÄ ÓÅÒÖÉÃÅ ÏÎ ÔÈÅ 

ÒÏÁÄ×ÁÙÓ ÁÎÄ ÉÎ ÂÉÌÌÉÎÇ ÁÎÄ ÃÏÌÌÅÃÔÉÏÎÓȢ 

 
Financially Sound and Vibrant Organization  

¶ )ÄÅÎÔÉÆÙ ÁÎÄ ÆÁÃÉÌÉÔÁÔÅ ÔÈÅ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ ÃÏÓÔ-ÓÁÖÉÎÇ ÁÎÄ ÒÅÖÅÎÕÅ-ÇÅÎÅÒÁÔÉÎÇ ÔÅÃÈÎÏÌÏÇÉÅÓ 

ÔÈÁÔ ÒÅÓÕÌÔ ÉÎ ÇÒÅÁÔÅÒ ÅÆÆÉÃÉÅÎÃÉÅÓ ÉÎ ÃÕÒÒÅÎÔ ÁÎÄ ÎÅ× ÂÕÓÉÎÅÓÓ ÐÒÏÃÅÓÓÅÓȢ 

Delivering Transportation Solutions  

¶ 7ÏÒË ÉÎ ÃÏÌÌÁÂÏÒÁÔÉÏÎ ×ÉÔÈ ÉÎÔÅÒÎÁÌ ÓÔÁËÅÈÏÌÄÅÒÓ ÔÏ ÉÄÅÎÔÉÆÙ ÁÎÄ ÉÍÐÌÅÍÅÎÔ ÉÎÎÏÖÁÔÉÖÅ 

ÔÅÃÈÎÏÌÏÇÉÅÓ ÁÎÄ ÂÕÓÉÎÅÓÓ ÐÒÏÃÅÓÓÅÓ ÔÈÁÔ ÅÎÈÁÎÃÅ ÔÈÅ ÃÕÓÔÏÍÅÒ ÅØÐÅÒÉÅÎÃÅȟ ÓÁÆÅÔÙ ÁÎÄ 

ÒÏÁÄ×ÁÙ ÍÁÉÎÔÅÎÁÎÃÅȢ 

¶ "ÅÎÃÈÍÁÒË .44! ÁÇÁÉÎÓÔ ÔÏÌÌ ÉÎÄÕÓÔÒÙ ÁÎÄ ÏÔÈÅÒ ÁÐÐÒÏÐÒÉÁÔÅ ÃÏÍÐÁÒÉÓÏÎ ÅÎÔÉÔÉÅÓ ×ÉÔÈ ÒÅÓÐÅÃÔ 

ÔÏ ÔÅÃÈÎÏÌÏÇÉÅÓȟ ÐÒÏÃÅÓÓÅÓȟ ÅÑÕÉÐÍÅÎÔȟ ÁÎÄ ÍÁÔÅÒÉÁÌÓȢ  

 
Respected Leader & Partner in the Regionõs Transportation Network 

¶ $ÅÖÅÌÏÐ ÓÔÒÁÔÅÇÉÃ ÐÁÒÔÎÅÒÓÈÉÐÓ ×ÉÔÈ ÐÒÉÖÁÔÅ ÁÎÄ ÐÕÂÌÉÃ ÓÅÃÔÏÒ ÅÎÔÉÔÉÅÓ ÔÏ ÄÅÖÅÌÏÐ ÁÎÄ 

ÉÍÐÌÅÍÅÎÔ ÃÒÅÁÔÉÖÅ ÓÏÌÕÔÉÏÎÓ ÔÏ ÒÅÇÉÏÎÁÌ ÍÏÂÉÌÉÔÙ ÃÈÁÌÌÅÎÇÅÓȢ 

¶ 0ÁÒÔÉÃÉÐÁÔÅ ÉÎ ÒÅÇÉÏÎÁÌ ÁÎÄ ÓÔÁÔÅ ×ÏÒËÉÎÇ ÇÒÏÕÐÓ ÄÅÄÉÃÁÔÅÄ ÔÏ ÂÕÉÌÄÉÎÇ ÉÎÎÏÖÁÔÉÏÎ ÃÁÐÁÂÉÌÉÔÉÅÓ 

ÉÎ ÔÈÅ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÉÎÄÕÓÔÒÙȢ 

¶ $ÅÍÏÎÓÔÒÁÔÅ ÎÁÔÉÏÎÁÌ ÌÅÁÄÅÒÓÈÉÐ ÏÎ ÉÓÓÕÅÓ ÐÅÒÔÁÉÎÉÎÇ ÔÏ ÈÉÇÈ×ÁÙ ÁÕÔÈÏÒÉÔÉÅÓ ÁÎÄ ÎÅ× 

ÖÅÈÉÃÕÌÁÒ ÁÎÄ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÔÅÃÈÎÏÌÏÇÉÅÓȢ 

Highly Qualified & Engaged Team  

¶ !ÄÖÁÎÃÅ ÓÔÒÁÔÅÇÉÃ ÐÒÉÏÒÉÔÉÅÓ ÁÎÄ ÆÕÌÌÙ ÉÎÔÅÇÒÁÔÅ .44!ȭÓ 3ÔÒÁÔÅÇÉÃ 0ÌÁÎ ÁÃÒÏÓÓ ÁÌÌ ÄÅÐÁÒÔÍÅÎÔÁÌ 

ÕÎÉÔÓ ÁÎÄ ÅÍÐÌÏÙÅÅ ÌÅÖÅÌÓȢ 

¶ #ÕÌÔÉÖÁÔÅ ÁÎ ÉÎÔÅÒÎÁÌ ÉÎÎÏÖÁÔÉÏÎ ÐÈÉÌÏÓÏÐÈÙ ÔÈÁÔ ÅÎÃÏÕÒÁÇÅÓ ÃÒÅÁÔÉÖÅ ÔÈÉÎËÉÎÇ ÁÎÄ ÌÅÁÄ ÉÎÔÅÒÎÁÌ 

ÔÅÁÍÓ ÔÏ ÄÒÉÖÅ ÉÎÎÏÖÁÔÉÖÅ ÐÒÁÃÔÉÃÅÓ ÔÈÒÏÕÇÈÏÕÔ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎȢ  

¶ $ÅÖÅÌÏÐ Á ÃÏÍÐÒÅÈÅÎÓÉÖÅ ÐÒÏÇÒÁÍ ÔÈÁÔ ÅÎÃÏÕÒÁÇÅÓ ÉÎÎÏÖÁÔÉÏÎ ÁÎÄ ÒÅ×ÁÒÄÓ ÅÍÐÌÏÙÅÅ 

ÃÏÎÔÒÉÂÕÔÉÏÎÓ ÁÓ ÐÁÒÔ ÏÆ ÔÈÅ ÏÖÅÒÁÌÌ ÐÅÒÆÏÒÍÁÎÃÅ ÏÆ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎȢ 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ όχ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  
 

DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET 

  FY2014 FY2015     

Account  Budget Budget Variance  Variance % 

Salaries and Wages-Direct - (511101) $0 $529,811 $529,811 100.0% 

Retirement Contributions - (512401) 0 66,000 66,000  100.0% 

Meeting Expense - (521101) 0 7,500 7,500  100.0% 

Consulting/Professional - (521201) 0 150,000 150,000  100.0% 

Promotional Expenses - (523304) 0 50,000 50,000  100.0% 

Travel - (523501) 0 20,000 20,000  100.0% 

Dues & Subscriptions - (523601) 0 3,675 3,675  100.0% 

Education and Training - (523701) 0 10,350 10,350  100.0% 

Office Supplies - (531101) 0 2,500 2,500  100.0% 

Freight and Express - (531105) 0 125 125  100.0% 

Software - (531651) 0 50,000 50,000 100.0% 

Total Expenses  $0 $889,961  $889,961  0.0% 

ALL FUNDS 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÉÓ Á ÓÕÍÍÁÒÙ ÏÆ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔÁÌ ÔÏÔÁÌ ÂÕÄÇÅÔ ÆÏÒ /-& ÁÎÄ ÁÌÌ ÏÔÈÅÒ ÆÕÎÄÓ ÉÎ ÔÈÅ .44! 
3ÙÓÔÅÍ &9ςπρυ "ÕÄÇÅÔ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρςπ-ρσωɊȢ 

Account  
OMF CF RMF CIF CIF/FSF Total  

1001 3700 1201 1501 1601 Budget 

Salaries and Wages-Direct - (511101) $529,811 $0 $0 $0 $0 $529,811 

Retirement Contributions - (512401) $66,000 $0 $0 $0 $0 $66,000 

Meeting Expense - (521101) 7,500 0 0 0 0 7,500 

Consulting/Professional - (521201) 150,000 0 0 0 0 150,000 

Promotional Expenses - (523304) 50,000 0 0 0 0 50,000 

Travel - (523501) 20,000 0 0 0 0 20,000 

Dues & Subscriptions - (523601) 3,675 0 0 0 0 3,675 

Education and Training - (523701) 10,350 0 0 0 0 10,350 

Office Supplies - (531101) 2,500 0 0 0 0 2,500 

Freight and Express - (531105) 125 0 0 0 0 125 

Software - (531651) 50,000 0 0 0 0 50,000 

FY2015 Totals  $889,961  $0 $0 $0 $0 $889,961  

FY2014 Totals  $0 $0 $0 $0 $0 $0 

Increase/(Decrease)  $889,961  $0 $0 $0 $0 $889,961  

OTHER FUNDS VARIANCE 

¶ #& Απ 

¶ 2-& Απ 
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¶ #)& Απ 

¶ #)&Ⱦ&3& Απ 

ENTERPRISE FUND  

4ÈÅ ÆÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÒÅÖÅÎÕÅÓ ÁÎÄ ÅØÐÅÎÓÅÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ 
ÁÇÒÅÅÍÅÎÔÓ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρσχ-ρσωɊȢ 

¶ %& Απ 

SPECIAL SYSTEMS PROJECTS 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÍÏÕÎÔÓ ×ÅÒÅ ÂÕÄÇÅÔÅÄ ÉÎ ÔÈÅ &9ςπρυ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ "ÕÄÇÅÔ ɉÓÅÅ ÐÁÇÅ ρωɊȢ 

¶ /-& 0'"4-7% Α  π 

¶ /-& #40 Α  π 

¶ #& 0'"4-7% Α  π 

¶ #& #40 Α  π 

POSITION SUMMARY  

Strategy and Innovation Department        

Full -Time Positions  FY2014 FY2015 Difference  

AED-Strategy and Innovation 0 1 1  

Chief Strategic Officer  0 1 1  

Executive Assistant/Researcher 0 1 1  

Total Full -Time Positions 0 3 3  

Temporary Positions  FY2014 FY2015 Difference  

Interns 0 2 2  

Total Part -Time Positions  0 2 2 

MAJOR BUSINESS FUNCTIONS 

4ÈÅ 3) $ÅÐÁÒÔÍÅÎÔ ÌÅÁÄÓ ÓÔÒÁÔÅÇÉÃ ÁÎÄ ÉÎÎÏÖÁÔÉÏÎ ÅÆÆÏÒÔÓ ×ÉÔÈ ÔÈÅ ÇÏÁÌ ÏÆ ÁÃÃÅÌÅÒÁÔÉÎÇ ÁÄÏÐÔÉÏÎ ÏÆ ÎÅ× 
ÔÅÃÈÎÏÌÏÇÉÅÓ ÁÎÄ ÉÍÐÒÏÖÅÍÅÎÔÓ ÔÏ ÂÕÓÉÎÅÓÓ ÐÒÁÃÔÉÃÅÓ ÉÎ Á ÒÁÐÉÄÌÙ ÃÈÁÎÇÉÎÇ ÉÎÄÕÓÔÒÙ ÌÁÎÄÓÃÁÐÅ ÔÈÒÏÕÇÈ 
ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÐÒÏÆÅÓÓÉÏÎÁÌ ÓÅÒÖÉÃÅÓȡ 

¶ )ÎÎÏÖÁÔÉÏÎ ɀ ,ÅÖÅÒÁÇÅ ÉÎÔÅÒÎÁÌ ÁÎÄ ÅØÔÅÒÎÁÌ ÃÒÅÁÔÉÖÅ ÔÈÏÕÇÈÔ ÔÏ ÉÄÅÎÔÉÆÙ ÁÎÄ ÉÍÐÌÅÍÅÎÔ 

ÉÎÎÏÖÁÔÉÖÅ ÔÅÃÈÎÏÌÏÇÉÅÓ ÁÎÄ ÂÕÓÉÎÅÓÓ ÐÒÏÃÅÓÓÅÓ ÔÈÁÔ ÃÒÅÁÔÅ ÓÈÏÒÔ ÁÎÄ ÌÏÎÇ-ÔÅÒÍ ÖÁÌÕÅ ÆÏÒ 

ÅØÉÓÔÉÎÇ ÁÎÄ ÎÅ× ÃÕÓÔÏÍÅÒÓȢ 

¶ 3ÔÒÁÔÅÇÙ ɀ 5ÐÄÁÔÅ .44!ȭÓ ÆÉÖÅ-ÙÅÁÒ ÓÔÒÁÔÅÇÉÃ ÐÌÁÎ ÁÎÄ ÍÏÎÉÔÏÒ ÐÒÏÇÒÅÓÓ ÁÇÁÉÎÓÔ ÔÈÅ ÐÌÁÎȠ 

ÆÁÃÉÌÉÔÁÔÅ ÓÔÒÁÔÅÇÙ ÅØÅÃÕÔÉÏÎȟ ÂÅÎÃÈÍÁÒË ÃÏÍÐÅÔÉÔÉÖÅ ÐÅÒÆÏÒÍÁÎÃÅȟ ÁÎÄ ÂÕÉÌÄ ÉÎÎÏÖÁÔÉÏÎ ÉÎÔÏ 

ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ-×ÉÄÅ ÓÔÒÁÔÅÇÙȢ   

¶ )ÎÄÕÓÔÒÙ 2ÅÓÅÁÒÃÈ ÁÎÄ !ÎÁÌÙÓÉÓ ɀ 0ÒÏÖÉÄÅ ÒÅÓÅÁÒÃÈȟ ÔÒÅÎÄ ÁÎÁÌÙÓÉÓȟ ÁÎÄ ÉÎÎÏÖÁÔÉÏÎ ÂÅÓÔ 

ÐÒÁÃÔÉÃÅÓ ÉÎÆÏÒÍÁÔÉÏÎ ÔÏ ÓÕÐÐÏÒÔ ÄÅÐÁÒÔÍÅÎÔÁÌ ÕÎÉÔÓȢ 

¶ #ÏÌÌÁÂÏÒÁÔÉÏÎ ɀ "ÕÉÌÄ ÓÔÒÁÔÅÇÉÃ ÐÁÒÔÎÅÒÓÈÉÐÓ ×ÉÔÈ ÒÅÓÅÁÒÃÈ ÉÎÓÔÉÔÕÔÉÏÎÓȟ ÎÏÎ-ÐÒÏÆÉÔÓȟ ÐÒÉÖÁÔÅ 

ÅÎÔÉÔÉÅÓ ÁÎÄ ÐÕÂÌÉÃ ÁÇÅÎÃÉÅÓ ÔÏ ÆÏÓÔÅÒ ÔÅÃÈÎÏÌÏÇÙ ÁÎÄ ÂÕÓÉÎÅÓÓ ÐÒÏÃÅÓÓ ÒÅÓÅÁÒÃÈ ÁÎÄ 

ÄÅÖÅÌÏÐÍÅÎÔ ÅÆÆÏÒÔÓ ÔÈÁÔ ÒÅÓÕÌÔ ÉÎ ÔÁÎÇÉÂÌÅ ÂÅÎÅÆÉÔÓ ÔÏ .44!Ȣ 
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OPERATIONAL SERVICES DEPARTMENTS 

#ÕÓÔÏÍÅÒ ÁÎÄ 3ÕÐÐÏÒÔ 3ÅÒÖÉÃÅÓ $ÅÐÁÒÔÍÅÎÔ 

OVERVIEW  

4ÈÅ #ÕÓÔÏÍÅÒ ÁÎÄ 3ÕÐÐÏÒÔ 3ÅÒÖÉÃÅÓ $ÅÐÁÒÔÍÅÎÔ ÓÕÐÐÏÒÔÓ ÔÈÅ ÍÉÓÓÉÏÎ ÏÆ .44! ÂÙ ÄÅÌÉÖÅÒÉÎÇ ÈÉÇÈ-
ÑÕÁÌÉÔÙ ÃÕÓÔÏÍÅÒ ÓÅÒÖÉÃÅ ÁÎÄ ÐÅÒÆÏÒÍÉÎÇ ÔÈÅ ÖÉÔÁÌ ÆÕÎÃÔÉÏÎÓ ÏÆ ÔÏÌÌ ÃÏÌÌÅÃÔÉÏÎ ÁÎÄ ÐÒÏÃÅÓÓÉÎÇȢ 4ÈÅ 
ÄÅÐÁÒÔÍÅÎÔ ÉÓ ÁÃÔÉÖÅÌÙ ÄÅÖÅÌÏÐÉÎÇ ÉÎÎÏÖÁÔÉÖÅ ÍÅÔÈÏÄÓ ÔÏ ÉÍÐÒÏÖÅ ÔÈÅ ÃÕÓÔÏÍÅÒ ÅØÐÅÒÉÅÎÃÅ ÁÎÄ ÔÈÅ 
ÅÆÆÉÃÉÅÎÃÙ ÁÎÄ ÅÆÆÅÃÔÉÖÅÎÅÓÓ ÏÆ ÔÏÌÌ ÃÏÌÌÅÃÔÉÏÎȢ 

4Ï ÃÏÌÌÅÃÔ ÔÏÌÌÓ ÆÒÏÍ ÏÕÔ-ÏÆ-ÓÔÁÔÅ ÄÒÉÖÅÒÓȟ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔ ×ÉÌÌ ÓÉÇÎÉÆÉÃÁÎÔÌÙ ÉÎÃÒÅÁÓÅ ÖÅÈÉÃÌÅ ÒÅÇÉÓÔÒÁÔÉÏÎ 
ÒÅÃÏÒÄ ÒÅÑÕÅÓÔÓ ÆÒÏÍ ÏÔÈÅÒ ÓÔÁÔÅÓ ÉÎ &9ςπρυ ÔÏ ÐÕÒÓÕÅ ÐÁÙÍÅÎÔÓ ÆÒÏÍ ÍÏÒÅ ÄÒÉÖÅÒÓ ÁÎÄ ÅÎÈÁÎÃÅ 
.44!ȭÓ ÆÉÎÁÎÃÉÁÌ ÐÏÓÉÔÉÏÎȢ #ÕÒÒÅÎÔÌÙ ρȢχϷ ÏÆ ÔÏÔÁÌ ÔÒÁÎÓÁÃÔÉÏÎÓ ×ÏÒÔÈ Αςτ ÍÉÌÌÉÏÎ ÐÅÒ ÙÅÁÒ ÁÒÅ ÕÎ-
ÐÕÒÓÕÅÄ ÏÕÔ-ÏÆ-ÓÔÁÔÅ ÔÒÁÎÓÁÃÔÉÏÎÓȢ 4ÈÅ ÉÎÃÒÅÁÓÅ ÏÆ ρȢυ ÍÉÌÌÉÏÎ ÉÎ ÔÈÅ &9ςπρυ ÂÕÄÇÅÔ ×ÏÕÌÄ ÁÌÌÏ× ÆÏÒ ÔÈÅ 
ÐÕÒÓÕÉÔ ÏÆ ÁÐÐÒÏØÉÍÁÔÅÌÙ ρȢτ ÍÉÌÌÉÏÎ ÁÄÄÉÔÉÏÎÁÌ ÁÃÃÏÕÎÔÓ ÁÔ χ ÔÒÁÎÓÁÃÔÉÏÎÓ ÐÅÒ ÁÃÃÏÕÎÔ ÏÒ ωȢψ ÍÉÌÌÉÏÎ 
ÁÄÄÉÔÉÏÎÁÌ ÔÒÁÎÓÁÃÔÉÏÎÓȢ 4ÈÉÓ ×ÏÕÌÄ ÒÅÄÕÃÅ ÏÕÒ ÕÎ-ÐÕÒÓÕÁÂÌÅÓ ÂÙ ρȢπϷ ÏÒ ÍÁËÅ ÎÅÁÒÌÙ Á ρτ ÍÉÌÌÉÏÎ 
ÒÅÄÕÃÔÉÏÎȢ 

4ÈÅ ÄÅÐÁÒÔÍÅÎÔ ÉÓ ÆÏÃÕÓÉÎÇ ÏÎ ÉÍÐÒÏÖÉÎÇ ËÅÙ ÄÒÉÖÅÒÓ ÏÆ ÃÕÓÔÏÍÅÒ ÓÁÔÉÓÆÁÃÔÉÏÎȟ ÉÎÃÌÕÄÉÎÇ ÒÅÄÕÃÉÎÇ ×ÁÉÔ 
ÔÉÍÅÓ ÁÎÄ ÉÎÃÒÅÁÓÉÎÇ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÆÕÌÌ-ÓÅÒÖÉÃÅ ÌÏÃÁÔÉÏÎÓ ×ÈÅÒÅ ÃÕÓÔÏÍÅÒÓ ÍÁÙ ÒÅÇÉÓÔÅÒ ÆÏÒ ÎÅ× 
4ÏÌÌ4ÁÇ ÁÃÃÏÕÎÔÓ ÏÒ ÐÁÙ :ÉÐ#ÁÓÈ ÉÎÖÏÉÃÅÓȢ 4ÈÅ ÉÎÃÒÅÁÓÅ ÏÆ ρȢφ ÍÉÌÌÉÏÎ ÉÎ ÆÌÅØ ÃÁÐÁÃÉÔÙ ÓÔÁÆÆÉÎÇ ×ÉÌÌ ÎÅÔ 
.44! ÁÎ ÁÄÄÉÔÉÏÎÁÌ σπ &ÕÌÌ ÔÉÍÅ ÅÑÕÉÖÁÌÅÎÔ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓ ÔÈÁÔ ×ÉÌÌ ÂÅ ÁÖÁÉÌÁÂÌÅ ÔÏ ÍÅÅÔ ÔÈÅ ÎÅÅÄÓ ÏÆ 
ÏÕÒ ÃÕÓÔÏÍÅÒÓ ÁÎÄ ÍÅÅÔ ÔÈÅ ÎÅÃÅÓÓÁÒÙ 43! ÏÂÌÉÇÁÔÉÏÎÓȢ .44! ÉÓ ÁÌÓÏ ÁÄÄÉÎÇ ÅÆÆÉÃÉÅÎÃÙ ÉÎÔÏ ÉÔÓ 
ÏÐÅÒÁÔÉÏÎÓ ÂÙ ÉÎÃÒÅÁÓÉÎÇ ÃÕÓÔÏÍÅÒ ÁÃÃÅÓÓ ÔÏ ÓÅÌÆ-ÓÅÒÖÉÃÅ ÁÃÃÏÕÎÔ ÍÁÎÁÇÅÍÅÎÔ ÔÏÏÌÓȢ  

"ÅÇÉÎÎÉÎÇ ÉÎ &9ςπρυȟ Á ÎÅ× #ÏÌÌÅÃÔÉÏÎÓ ÁÎÄ 4ÏÌÌ %ÎÆÏÒÃÅÍÅÎÔ $ÅÐÁÒÔÍÅÎÔ ×ÉÌÌ ÆÏÃÕÓ ÏÎ ÉÍÐÒÏÖÉÎÇ 
ÃÏÌÌÅÃÔÉÏÎÓ ÏÆ :ÉÐ#ÁÓÈ ÒÅÖÅÎÕÅÓȢ  4ÈÅ ÄÅÐÁÒÔÍÅÎÔ ×ÉÌÌ ÏÖÅÒÓÅÅ ÃÏÌÌÅÃÔÉÏÎ ÁÇÅÎÃÉÅÓȟ ÔÏÌÌ ÅÎÆÏÒÃÅÍÅÎÔ 
ÐÒÏÇÒÁÍÓ ÁÎÄ ÔÈÅ ÃÏÕÒÔ ÐÒÏÃÅÓÓȢ  5ÎÄÅÒ ÔÈÅ ÅØÉÓÔÉÎÇ ÃÏÌÌÅÃÔÉÏÎÓ ÃÏÍÐÅÎÓÁÔÉÏÎ ÐÌÁÎ ÔÈÅ ÃÏÌÌÅÃÔÉÏÎ 
ÁÇÅÎÃÙ ×ÏÕÌÄ ÍÁËÅ ΑσȢπ ÍÉÌÌÉÏÎ ÉÆ ÔÈÅÙ ÃÏÎÔÉÎÕÅ ÔÏ ÃÏÌÌÅÃÔ ÁÔ ÔÈÅ ÁÐÐÒÏØÉÍÁÔÅ υϷ ÌÅÖÅÌȢ  )Æ ÔÈÅ 
ÃÏÌÌÅÃÔÉÏÎ ÁÇÅÎÃÙ ÍÏÖÅÓ ÔÏ ÔÈÅ ÐÒÏÊÅÃÔÅÄ ρυϷ ÕÎÄÅÒ ÔÈÅ ÎÅ× ÁÒÒÁÎÇÅÍÅÎÔ ÔÈÅÙ ×ÏÕÌÄ ÍÁËÅ ÁÂÏÕÔ τȢπ 
ÍÉÌÌÉÏÎ ÏÒ Á ρȢπ ÍÉÌÌÉÏÎ ÉÍÐÒÏÖÅÍÅÎÔ ÆÒÏÍ ÔÈÅÉÒ ÃÕÒÒÅÎÔ ÐÌÁÎ ÁÎÄ .44! ×ÏÕÌÄ ÐÏÔÅÎÔÉÁÌÌÙ ÓÅÅ ÎÅÔ 
ÒÅÖÅÎÕÅ ÏÆ ÁÂÏÕÔ ρτȢπ ÍÉÌÌÉÏÎ ÏÒ ΑψȢπ ÍÉÌÌÉÏÎ ÍÏÒÅ ÔÈÁÎ ÁÔ ÔÈÅ ÃÕÒÒÅÎÔ υϷ ÃÏÌÌÅÃÔÉÏÎ ÒÁÔÅȢ 4ÈÅ ÂÕÄÇÅÔ 
ÆÏÒ ÔÈÉÓ ÎÅ× ÄÅÐÁÒÔÍÅÎÔ ÉÓ ÉÎÃÌÕÄÅÄ ×ÉÔÈÉÎ ÔÈÅ #ÕÓÔÏÍÅÒ ÁÎÄ 3ÕÐÐÏÒÔ 3ÅÒÖÉÃÅÓ ÆÏÒ &9ςπρυȟ ÂÕÔ ÉÔ ×ÉÌÌ 
ÂÅ ÓÅÐÁÒÁÔÅÄ ÔÈÅÒÅÁÆÔÅÒȢ 

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)  

Customer-Driven Organization 

¶ )ÍÐÌÅÍÅÎÔ ÁÎ ÅÎÈÁÎÃÅÄ ÃÏÌÌÅÃÔÉÏÎ ÓÔÒÁÔÅÇÙ ÔÈÒÏÕÇÈ ÔÈÅ ÅÓÔÁÂÌÉÓÈÍÅÎÔ ÏÆ Á #ÏÌÌÅÃÔÉÏÎÓ ÁÎÄ 4ÏÌÌ 

%ÎÆÏÒÃÅÍÅÎÔ $ÅÐÁÒÔÍÅÎÔ ÁÎÄ ÔÈÅ ÓÅÌÅÃÔÉÏÎ ÏÆ Ô×Ï ÃÏÌÌÅÃÔÉÏÎ ÁÇÅÎÃÉÅÓ ÔÏ ÐÒÏÖÉÄÅȡ 'ÅÎÅÒÁÌ ÁÎÄ 

ÓÐÅÃÉÁÌÉÚÅÄ ÃÏÌÌÅÃÔÉÏÎ ÓÅÒÖÉÃÅÓ ÆÏÒ ÏÕÔÓÔÁÎÄÉÎÇ :ÉÐ#ÁÓÈ ÉÎÖÏÉÃÅÓȟ ÐÁÓÔ ÄÕÅ ÁÃÃÏÕÎÔÓȟ ÕÎÐÁÉÄ ÆÅÅÓ 

ÁÎÄ ÏÔÈÅÒ ÃÈÁÒÇÅÓȟ ÉÎÃÌÕÄÉÎÇ ÃÏÕÒÔ ÊÕÄÇÍÅÎÔÓȠ ÐÒÏÖÉÄÅ ÓËÉÐ ÔÒÁÃÉÎÇ ÆÏÒ ÒÅÔÕÒÎÅÄ ÍÁÉÌȟ 

ÃÈÁÒÇÅÂÁÃËÓ ÁÎÄ ÂÏÕÎÃÅÄ ÃÈÅÃËÓȠ ÁÎÄ ÁÓÓÉÓÔ ÉÎ ÅÁÒÌÙ ÓÔÁÇÅ ÃÏÌÌÅÃÔÉÏÎÓ ÔÈÒÏÕÇÈ ÏÕÔÒÅÁÃÈ 

ÐÒÏÇÒÁÍÓȢ 

¶ %ÎÈÁÎÃÅ &ÌÅØ #ÁÐÁÃÉÔÙ ÓÔÁÆÆ ÁÕÇÍÅÎÔÁÔÉÏÎ ÐÒÏÇÒÁÍ ÔÏ ÐÒÏÖÉÄÅ ÍÏÒÅ ÉÍÍÅÄÉÁÔÅ ÏÎ-ÃÁÌÌ ÓÔÁÆÆÉÎÇ 

ÓÅÒÖÉÃÅÓ ÄÕÒÉÎÇ ÐÅÒÉÏÄÓ ÏÆ ÈÉÇÈ ÃÁÌÌ ÖÏÌÕÍÅÓȢ 

¶ )ÍÐÌÅÍÅÎÔ Á ÎÅ× ÉÍÁÇÅ ÒÅÖÉÅ× ÓÙÓÔÅÍ ÔÏ ÉÎÃÒÅÁÓÅ ÉÍÁÇÅ ÁÕÔÏ ÐÁÓÓ ÒÁÔÅÓȟ ÄÅÃÒÅÁÓÅ ÍÁÎÕÁÌ 

ÉÍÁÇÅ ÒÅÖÉÅ×ȟ ÁÎÄ ÕÌÔÉÍÁÔÅÌÙ ÒÅÄÕÃÅ ÔÈÅ ÐÅÒÃÅÎÔ ÏÆ ÕÎ-ÐÕÒÓÕÁÂÌÅ ÔÒÁÎÓÁÃÔÉÏÎÓȢ 
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¶ #ÏÎÔÉÎÕÅ ÐÒÏÁÃÔÉÖÅ ÃÕÓÔÏÍÅÒ ÏÕÔÒÅÁÃÈ ÖÉÁ ÔÁÒÇÅÔÅÄ ÏÕÔÂÏÕÎÄ ÍÅÓÓÁÇÉÎÇ ÔÏ ÉÎÆÏÒÍ 4ÏÌÌ4ÁÇ 

ÃÕÓÔÏÍÅÒÓ ÏÆ ÁÃÃÏÕÎÔ ÉÓÓÕÅÓ ÁÎÄ ÐÒÏÖÉÄÅ ÄÕÅ ÄÁÔÅ ÒÅÍÉÎÄÅÒÓ ÆÏÒ :ÉÐ#ÁÓÈ ÃÕÓÔÏÍÅÒÓ ÔÏ ÉÎÃÒÅÁÓÅ 

ÃÏÌÌÅÃÔÉÏÎÓȟ ÒÅÄÕÃÅ ÁÄÄÉÔÉÏÎÁÌ ÆÅÅÓ ÆÏÒ ÃÕÓÔÏÍÅÒÓ ÁÎÄ ÄÅÃÒÅÁÓÅ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÓÔÁÔÅÍÅÎÔÓ 

ÇÅÎÅÒÁÔÅÄȢ 

¶ 2ÅÓÅÁÒÃÈ ÎÅ× ÃÏÎÔÁÃÔ ÃÈÁÎÎÅÌ ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÔÏ ÐÒÏÖÉÄÅ ÁÄÄÉÔÉÏÎÁÌ ÃÕÓÔÏÍÅÒ ÁÃÃÅÓÓ ÁÎÄ ÔÏ 

ÌÅÖÅÒÁÇÅ ÅØÉÓÔÉÎÇ ÔÅÃÈÎÏÌÏÇÙȟ ÓÕÃÈ ÁÓ ÔÈÅ 4ÏÌÌÍÁÔÅ ÍÏÂÉÌÅ ÁÐÐÌÉÃÁÔÉÏÎȟ ÆÏÒ ÅÁÓÅ ÏÆ ÁÃÃÅÓÓȢ 

¶ )ÍÐÌÅÍÅÎÔ ÐÒÏÇÒÁÍÓ ÔÏ ÁÓÓÉÓÔ ÃÁÓÈ ÃÕÓÔÏÍÅÒÓ ×ÉÔÈ ÁÃÃÅÓÓ ÔÏ ÐÁÙÍÅÎÔ ÌÏÃÁÔÉÏÎÓ ÁÎÄ ÏÔÈÅÒ 

ÐÁÙÍÅÎÔ ÏÐÔÉÏÎÓȢ  

 
Highly Qualified & Engaged Team 

¶ #ÏÌÌÁÂÏÒÁÔÅ ×ÉÔÈ ÔÈÅ (ÕÍÁÎ 2ÅÓÏÕÒÃÅÓ $ÅÐÁÒÔÍÅÎÔ ÔÏ ÄÅÖÅÌÏÐ ÓÔÁÆÆȟ ÂÕÉÌÄ ÃÏÒÅ ÓËÉÌÌÓ ÁÎÄ 

ÐÒÏÖÉÄÅ ÃÁÒÅÅÒ ÐÁÔÈ ÄÅÖÅÌÏÐÍÅÎÔȢ 

¶ &ÏÃÕÓ ÏÎ ÔÒÁÉÎÉÎÇ ÐÒÏÇÒÁÍ ÄÅÓÉÇÎÅÄ ÔÏ ÉÍÐÒÏÖÅ ÃÕÓÔÏÍÅÒ ÓÅÒÖÉÃÅ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓȭ ÓËÉÌÌÓ ÁÎÄ 

ËÎÏ×ÌÅÄÇÅȢ 

¶ 0ÁÒÔÎÅÒ ×ÉÔÈ ÔÈÅ (ÕÍÁÎ 2ÅÓÏÕÒÃÅÓ $ÅÐÁÒÔÍÅÎÔ ÔÏ ÁÓÓÅÓÓ ÏÐÔÉÏÎÓ ÆÏÒ ÁÎ ÉÎÃÅÎÔÉÖÅ ÐÒÏÇÒÁÍ 

ÄÅÓÉÇÎÅÄ ÔÏ ÉÍÐÒÏÖÅ ÐÅÒÆÏÒÍÁÎÃÅ ÁÎÄ ÊÏÂ ÓÁÔÉÓÆÁÃÔÉÏÎȟ ÒÅ×ÁÒÄ ÔÏÐ ÐÅÒÆÏÒÍÅÒÓ ÁÎÄ ÒÅÄÕÃÅ ÓÔÁÆÆ 

ÔÕÒÎÏÖÅÒȢ 

Financially Sound and Vibrant Organization 

¶ )ÎÃÒÅÁÓÅ ÆÏÃÕÓ ÏÎ ÏÕÔ-ÏÆ-ÓÔÁÔÅ ÄÒÉÖÅÒȭÓ ÐÕÒÓÕÉÔ ÏÆ ÐÁÙÍÅÎÔÓȢ  

¶ 2ÅÄÕÃÅ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÈÁÂÉÔÕÁÌ ÖÉÏÌÁÔÏÒÓȟ ÉÎÃÒÅÁÓÅ ÐÁÙÍÅÎÔÓ ÆÒÏÍ ÓÃÏÆÆÌÁ×Ó ÁÎÄ ÅÎÈÁÎÃÅ ÐÕÂÌÉÃ 

ÐÅÒÃÅÐÔÉÏÎ ÏÆ ÅÑÕÉÔÙ ÂÙ ÄÅÐÌÏÙÉÎÇ ÅÎÆÏÒÃÅÍÅÎÔ ÔÏÏÌÓ ÐÒÏÖÉÄÅÄ ÂÙ ÔÈÅ ÌÅÇÉÓÌÁÔÕÒÅȟ ÉÎÃÌÕÄÉÎÇ 

ÖÅÈÉÃÌÅ ÒÅÇÉÓÔÒÁÔÉÏÎ ÂÌÏÃËÓ ÁÎÄ ÒÏÁÄ×ÁÙ ÂÁÎÓȢ  

¶ #ÏÎÔÉÎÕÅ ÒÅÄÕÃÉÎÇ ÕÎ-ÐÕÒÓÕÁÂÌÅ ÔÒÁÎÓÁÃÔÉÏÎÓ ÔÏ ÔÈÅ &9ςπρυ ÇÏÁÌ ÏÆ τȢσϷȢ  

¶ #ÏÎÔÉÎÕÅ ÔÏ ÄÒÉÖÅ ÃÏÌÌÅÃÔÁÂÌÅÓ ÔÏ ÔÈÅ &9ςπρυ ÇÏÁÌ ÏÆ φȢυϷ ÕÎÃÏÌÌÅÃÔÁÂÌÅȢ 

¶ #ÏÎÔÉÎÕÅ ÔÏ ÉÎÃÒÅÁÓÅ 4ÏÌÌ4ÁÇ ÐÅÎÅÔÒÁÔÉÏÎ ÔÏ ÔÈÅ &9ςπρυ ÇÏÁÌ ÏÆ ψςϷȢ  
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DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET 

 

MAJOR FY2015 OMF BUDGET ITEMS  

4ÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ ÏÖÅÒÁÌÌ /-& ÂÕÄÇÅÔ ÉÎÃÒÅÁÓÅÄ ÂÙ Αρσȟςτςȟωσρ ÆÒÏÍ &9ςπρτ ÅÓÔÉÍÁÔÅ ÏÆ Ατυȟωπψȟτπτ 
ÔÏ Αυωȟρυρȟσσυ ÆÏÒ &9ςπρυ ÂÕÄÇÅÔȢ !ÌÌ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÅØÃÅÅÄ Αυπȟπππ ÁÒÅ ÁÄÄÒÅÓÓÅÄ ÂÅÌÏ×Ȣ 
!ÄÄÉÔÉÏÎÁÌÌÙȟ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÁÒÅ ÇÒÅÁÔÅÒ ÔÈÁÎ ρυϷ ÁÎÄ Αυȟπππ ÁÒÅ ÆÕÒÔÈÅÒ ÅØÐÌÁÉÎÅÄȢ 
 
¶ 3ÁÌÁÒÉÅÓ ÁÎÄ 7ÁÇÅÓ ÄÅÃÒÅÁÓÅÄ ɉΑτρςȟτχχɊȢ 4ÈÉÓ ÎÅÔ ÄÅÃÒÅÁÓÅ ÉÓ ÄÕÅ ÍÁÉÎÌÙ ÔÏ ɉΑτχυȟπππɊ 
ÁÌÌÏÃÁÔÅÄ ÔÏ ÔÈÅ %ÎÔÅÒÐÒÉÓÅ &ÕÎÄ ÆÏÒ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅ ÁÇÒÅÅÍÅÎÔÓ ɉ43!Ɋ ÐÒÏÊÅÃÔÓȠ ÁÎ ÁÄÄÉÔÉÏÎÁÌ 
ɉΑρχυȟπππɊ ÁÌÌÏÃÁÔÅÄ ÔÏ 303Ƞ ÏÆÆÓÅÔ ÂÙ ÁÎ ÉÎÃÒÅÁÓÅ ÏÆ Αςσχȟυςσ ÆÏÒ ÓÁÌÁÒÙ ÁÄÊÕÓÔÍÅÎÔÓȢ 

¶ /ÖÅÒÔÉÍÅ ÄÅÃÒÅÁÓÅÄ ɉΑςππȟφππɊ ÄÕÅ ÔÏ ÔÈÅ ÏÐÔÉÍÁÌ ÓÔÁÆÆÉÎÇ ÔÈÒÏÕÇÈ ÆÌÅØ ÃÁÐÁÃÉÔÙ ÁÎÄ ÓÔÁÆÆÉÎÇ 
ÍÏÄÅÌÓȢ 

¶ 2ÅÔÉÒÅÍÅÎÔ #ÏÎÔÒÉÂÕÔÉÏÎÓ ÄÅÃÒÅÁÓÅÄ ɉΑφφȟσχςɊ ÃÏÍÍÅÎÓÕÒÁÔÅ ×ÉÔÈ ÓÁÌÁÒÉÅÓȢ  
¶ #ÏÎÓÕÌÔÉÎÇȾ0ÒÏÆÅÓÓÉÏÎÁÌ &ÅÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ ΑφȟυχσȟχυρȢ 4ÈÉÓ ÉÎÃÒÅÁÓÅ ÉÓ ÍÁÉÎÌÙ ÄÕÅ ÔÏ ÔÈÅ 
ÉÎÉÔÉÁÔÉÖÅÓ ÆÏÒ ÔÏÌÌ ÅÎÆÏÒÃÅÍÅÎÔ ÒÅÍÅÄÉÅÓ ÍÏÖÉÎÇ ÆÒÏÍ ÔÈÅ #)& ÔÏ #ÕÓÔÏÍÅÒ 3ÅÒÖÉÃÅ /-&ȟ ÁÎ 
ÉÎÃÒÅÁÓÅ ÉÎ ÓËÉÐ ÔÒÁÃÉÎÇ ÁÎÄ ÏÕÔ-ÏÆ-ÓÔÁÔÅ ÌÏÏËÕÐÓ ÔÏ ÄÅÃÒÅÁÓÅ ÕÎÐÕÒÓÕÁÂÌÅÓȟ ÁÎÄ ÁÎ ÉÎÃÒÅÁÓÅ ÉÎ 
ÃÏÌÌÅÃÔÉÏÎ ÁÇÅÎÃÙ ÃÏÎÔÒÁÃÔÓ ÆÏÒ ÃÏÎÔÉÎÇÅÎÃÙ ÆÅÅÓ ÔÏ ÉÎÃÒÅÁÓÅ ÏÖÅÒÁÌÌ ÃÏÌÌÅÃÔÉÏÎÓȢ  

¶ 2ÅÎÔÁÌÓ ɀ ,ÁÎÄ ÉÎÃÒÅÁÓÅÄ Ατρȟρωρ ÄÕÅ ÔÏ ÔÈÅ ÒÅÎÔ ÆÏÒ ÏÕÒ 4ÏÌÌÔÁÇ ÓÔÏÒÅ ÉÎ &ÏÒÔ 7ÏÒÔÈȢ 
¶ 0ÏÓÔÁÇÅ ÉÎÃÒÅÁÓÅÄ ÂÙ ΑχυςȟςχτȢ !ÌÔÈÏÕÇÈ ÔÈÅÒÅ ÉÓ Á ÄÅÃÒÅÁÓÅ ÉÎ ÉÎÖÏÉÃÉÎÇ ÄÕÅ ÔÏ ÔÈÅ ÁÄÏÐÔÉÏÎ 
ÏÆ ÍÏÎÔÈÌÙ ÓÔÁÔÅÍÅÎÔÓȟ ÐÏÓÔÁÇÅ ÓÐÅÎÄÉÎÇ ×ÉÌÌ ÉÎÃÒÅÁÓÅ ÄÕÅ ÔÏ ÓÅÎÄÉÎÇ ÉÎÖÏÉÃÅÓ ×ÉÔÈ ÁÓ ÆÅ× ÁÓ 
ÔÈÒÅÅ ÔÒÁÎÓÁÃÔÉÏÎÓ ÁÎÄȾÏÒ Á ΑςȢυπ ÂÁÌÁÎÃÅȟ ÁÎ ÉÎÃÒÅÁÓÅ ÉÎ ÏÕÔ-ÏÆ-ÓÔÁÔÅ ÐÕÒÓÕÉÔÓȟ ÔÏÌÌ ÅÎÆÏÒÃÅÍÅÎÔ 

FY2014 FY2015

Account Estimate Budget Variance Variance %

Salaries and Wages-Direct - (511101) $9,579,239 $9,166,761 ($412,477) (4.3)%

Salaries and Wage-Overtime - (511301) 382,831 182,231 (200,600) (52.4)%

Retirement Contributions - (512401) 1,271,345 1,204,973 (66,372) (5.2)%

Meeting Expense - (521101) 20,058 20,101 43 0.2%

Consulting/Professional - (521201) 5,612,205 12,185,956 6,573,751 117.1%

Armored Car Services - (521209) 19,497 19,592 95 0.5%

Rentals - Land - (522301) 0 41,191 41,191 100.0%

Rentals - Equipment - (522302) 30,838 31,316 478 1.6%

Postage - (523201) 7,215,060 7,967,334 752,274 10.4%

Magazine and Newspaper - (523302) 0 7,288 7,288 100.0%

Promotional Expenses - (523304) 43 (43) (100.0)%

Travel - (523501) 5,133 12,890 7,757 151.1%

Dues & Subscriptions - (523601) 1,135 3,410 2,275 200.3%

Education and Training - (523701) 20,668 47,356 26,688 129.1%

Temporary Contract Labor - (523851) 2,358,891 3,968,686 1,609,795 68.2%

Office Supplies - (531101) 107,328 167,078 59,750 55.7%

Freight and Express - (531105) 5,690 705 (4,985) (87.6)%

Inven for resale(toll tags) - (531501) 7,555,234 10,000,000 2,444,766 32.4%

Uniforms - (531701) 0 15,239 15,239 100.0%

Bank Charges - (573001) 399,932 787,301 387,369 96.9%

Credit Card Fees - (573002) 11,323,274 13,321,925 1,998,651 17.7%

Total Expenses $45,908,404 $59,151,335 $13,242,931 28.8%
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ÒÅÍÅÄÉÅÓȟ ÅØÃÅÓÓÉÖÅ ÉÍÁÇÅ-ÂÁÓÅÄ Ö-ÔÏÌÌ ÃÁÍÐÁÉÇÎÓȟ ÁÎÄ ÁÎ ÉÎÉÔÉÁÌ ÐÈÁÓÅ ÏÕÔ ÏÆ ÈÁÒÄ-ÃÁÓÅ 
4ÏÌÌ4ÁÇÓȢ   

¶ -ÁÇÁÚÉÎÅ ÁÎÄ .Å×ÓÐÁÐÅÒ ÉÎÃÒÅÁÓÅÄ ÂÙ Αχȟςψψ ÄÕÅ ÔÏ 2&1ȭÓ ÁÎÄ 2&0ȭÓ ÆÏÒ ÉÍÁÇÅ ÒÅÖÉÅ×ȟ 
ÐÒÉÎÔÉÎÇ ÓÅÒÖÉÃÅÓȟ ÃÕÒÒÉÃÕÌÕÍ ×ÒÉÔÉÎÇ ÃÏÎÓÕÌÔÁÎÔ ÁÎÄ ÔÅÍÐÏÒÁÒÙ ÓÔÁÆÆÉÎÇȢ 

¶ 4ÒÁÖÅÌ %ØÐÅÎÓÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αχȟχυχ ÆÏÒ ÁÔÔÅÎÄÉÎÇ ÔÈÅ )ÎÔÅÒÎÁÔÉÏÎÁÌ "ÒÉÄÇÅȟ 4ÕÎÎÅÌ ÁÎÄ 
4ÕÒÎÐÉËÅ !ÓÓÏÃÉÁÔÉÏÎ ɉ)"44!Ɋ ÁÎÎÕÁÌ ÃÏÎÆÅÒÅÎÃÅȢ 

¶ %ÄÕÃÁÔÉÏÎ ÁÎÄ 4ÒÁÉÎÉÎÇ ÉÎÃÒÅÁÓÅÄ ΑςφȟφψψȢ 4ÈÉÓ ÉÎÃÒÅÁÓÅ ÉÓ ÄÕÅ ÔÏ ÁÎ ÅÍÐÌÏÙÅÅ ÒÅ×ÁÒÄÓ 
ÐÒÏÇÒÁÍ ÔÈÁÔ ×ÉÌÌ ×ÏÒË ÉÎ ÃÏÎÃÅÒÔ ×ÉÔÈ (ÕÍÁÎ 2ÅÓÏÕÒÃÅÓȭ Ô×Ï Å,ÅÁÒÎÉÎÇ ÓÙÓÔÅÍÓ ×ÈÉÃÈ ×ÉÌÌ 
ÒÅÄÕÃÅ ÔÈÅ ÎÅÅÄ ÏÆ ÍÁÎÕÁÌÓ ÁÎÄ ÏÔÈÅÒ ÐÁÐÅÒ-ÂÁÓÅÄ ÍÁÔÅÒÉÁÌÓ ÁÎÄ ÁÌÌÏ× ÖÉÒÔÕÁÌ ÔÒÁÉÎÉÎÇ ×ÈÉÃÈ 
ÉÓ ÌÅÓÓ ÄÉÓÒÕÐÔÉÖÅ ÔÏ ×ÏÒËÆÏÒÃÅ ÐÌÁÎÎÉÎÇȢ  

¶ 4ÅÍÐÏÒÁÒÙ #ÏÎÔÒÁÃÔ ,ÁÂÏÒ ÉÎÃÒÅÁÓÅÄ ÂÙ Αρȟφπωȟχωυ ÄÕÅ ÔÏ ÓÅÒÖÉÃÅ ÌÅÖÅÌ ÅØÐÅÃÔÁÔÉÏÎÓ ÆÏÒ ÁÌÌ 
ÃÏÎÔÁÃÔ ÃÈÁÎÎÅÌÓ ÉÎÃÌÕÄÉÎÇ 43! ÒÅÑÕÉÒÅÍÅÎÔÓȟ ÁÎÄ ÔÈÅ ÉÎÃÒÅÁÓÅÄ ÖÏÌÕÍÅÓ ÆÒÏÍ ÏÕÒ ÕÎ-
ÐÕÒÓÕÁÂÌÅ ÃÁÍÐÁÉÇÎÓȟ ÔÏÌÌ ÅÎÆÏÒÃÅÍÅÎÔ ÒÅÍÅÄÉÅÓȟ ÁÎÄ ÅØÃÅÓÓÉÖÅ Ö-ÔÏÌÌ ÐÒÏÊÅÃÔÓȢ 

¶ /ÆÆÉÃÅ 3ÕÐÐÌÉÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αυωȟχυπ ÄÕÅ ÔÏ ÔÈÅ ÉÎÃÒÅÁÓÅ ÉÎ ÈÅÁÄÃÏÕÎÔ ÔÈÒÏÕÇÈ ÆÌÅØ ÃÁÐÁÃÉÔÙ 
ÁÎÄ Á ÆÕÌÌ ÙÅÁÒ ÏÆ ÓÕÐÐÌÉÅÓ ÎÅÅÄÅÄ ÆÏÒ ÔÈÅ &ÏÒÔ 7ÏÒÔÈ ÃÕÓÔÏÍÅÒ ÃÅÎÔÅÒ ÓÔÏÒÅÆÒÏÎÔȢ 

¶ 4ÏÌÌ4ÁÇÓ ÁÎÄ 3ÕÐÐÌÉÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αςȟτττȟχφφ ÉÎ ÏÒÄÅÒ ÔÏ ÉÎÃÒÅÁÓÅ 4ÏÌÌ4ÁÇ ÐÅÎÅÔÒÁÔÉÏÎ 
ÔÈÒÏÕÇÈ ÎÅ× ÁÎÄ ÅØÉÓÔÉÎÇ 2ÅÇÉÏÎÁÌ 4ÏÌÌ4ÁÇ 0ÁÒÔÎÅÒÓȟ ÃÕÓÔÏÍÅÒ ÓÅÒÖÉÃÅ ÃÅÎÔÅÒÓ ÁÎÄ ÏÎ-ÌÉÎÅ 
ÄÉÓÔÒÉÂÕÔÉÏÎ ÃÈÁÎÎÅÌÓȟ ÁÓ ×ÅÌÌ ÁÓ ÔÈÅ ÆÉÒÓÔ ÓÔÅÐ ÉÎ Á ÐÈÁÓÅ-ÏÕÔ ÏÆ ÅØÉÓÔÉÎÇ ÈÁÒÄ-ÃÁÓÅ 4ÏÌÌ4ÁÇÓȢ  

¶ "ÁÎË #ÈÁÒÇÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Ασψχȟσφω ÄÕÅ ÔÏ ÔÈÅ ÉÎÃÒÅÁÓÅÄ ÖÏÌÕÍÅ ÏÆ ÌÏÃËÂÏØ ÐÁÙÍÅÎÔ 
ÐÒÏÃÅÓÓÉÎÇ ÂÁÓÅÄ ÏÎ 4Ǫ2 ÅÓÔÉÍÁÔÅÓ ÁÎÄ ÎÅ× 43! ÐÒÏÊÅÃÔÓȢ 

¶ #ÒÅÄÉÔ #ÁÒÄ &ÅÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αρȟωωψȟφυρ ÄÕÅ ÔÏ ÔÈÅ ÉÎÃÒÅÁÓÅÄ ÖÏÌÕÍÅÓ ÏÆ ÐÁÙÍÅÎÔ ÐÒÏÃÅÓÓÉÎÇ 
ÂÁÓÅÄ ÏÎ 4Ǫ2 ÅÓÔÉÍÁÔÅÓ ÁÎÄ ÎÅ× 43! ÐÒÏÊÅÃÔÓȢ 7ÉÔÈÏÕÔ ÔÈÅ ÒÏÕÇÈÌÙ ρȢχ- ÉÎ ÃÒÅÄÉÔ ÃÁÒÄ ÂÕÄÇÅÔ 
ÔÈÅ .44! ×ÏÕÌÄ ÎÏÔ ÂÅ ÁÂÌÅ ÔÏ ÃÏÌÌÅÃÔ Αψυ- ÏÆ ÔÈÅ &9ςπρυ ÒÅÖÅÎÕÅÓ ÖÉÁ ÃÒÅÄÉÔ ÃÁÒÄ ÐÁÙÍÅÎÔÓȢ 

 

ALL FUNDS 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÉÓ Á ÓÕÍÍÁÒÙ ÏÆ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔÁÌ ÔÏÔÁÌ ÂÕÄÇÅÔ ÆÏÒ /-& ÁÎÄ ÁÌÌ ÏÔÈÅÒ ÆÕÎÄÓ ÉÎ ÔÈÅ .44! 
3ÙÓÔÅÍ &9ςπρυ "ÕÄÇÅÔ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρςπ-ρσωɊȢ 
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OTHER FUNDS VARIANCE 

¶ #& Απ 

¶ 2-& Απ 

¶ #)& Απ 

¶ #)&Ⱦ&3&  Απ 

ENTERPRISE FUND  

4ÈÅ ÆÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÒÅÖÅÎÕÅÓ ÁÎÄ ÅØÐÅÎÓÅÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ 
ÁÇÒÅÅÍÅÎÔÓ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρσχ-ρσωɊȢ 

¶ %& - Αυτχȟπππ ÆÏÒ ÓÁÌÁÒÉÅÓ ÁÌÌÏÃÁÔÅÄ ÔÏ ÈÁÎÄÌÅ ÔÈÅ ÉÎÃÒÅÁÓÉÎÇ ÔÒÁÎÓÁÃÔÉÏÎÓ ÆÏÒ ,"*ȟ .4% ÁÎÄ 

$&7 #ÏÎÎÅÃÔÏÒ 43! ÐÒÏÊÅÃÔÓȢ 

 

SPECIAL PROJECTS SYSTEM 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÍÏÕÎÔÓ ×ÅÒÅ ÂÕÄÇÅÔÅÄ ÉÎ ÔÈÅ &9ςπρυ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ "ÕÄÇÅÔȢ ɉ3ÅÅ ÐÁÇÅ ρωɊ 

¶ 0'"4-7% /-& Ασȟφυρȟψχπ 

¶ #40 /-& Αωςυȟψςυ 

OMF CF RMF CIF CIF/FSF Total

1001 3700 1201 1501 1601 Budget

Salaries and Wages-Direct - (511101) $9,166,761 $0 $0 $0 $0 $9,166,761

Salaries and Wage-Overtime - (511301) 182,231 0 0 0 0 182,231

Retirement Contributions - (512401) 1,204,973 0 0 0 0 1,204,973

Meeting Expense - (521101) 20,101 0 0 0 0 20,101

Consulting/Professional - (521201) 12,185,956 0 0 0 0 12,185,956

Armored Car Services - (521209) 19,592 0 0 0 0 19,592

Rentals - Land - (522301) 41,191 0 0 0 0 41,191

Rentals - Equipment - (522302) 31,316 0 0 0 0 31,316

Postage - (523201) 7,967,334 0 0 0 0 7,967,334

Magazine and Newspaper - (523302) 7,288 0 0 0 0 7,288

Travel - (523501) 12,890 0 0 0 0 12,890

Dues & Subscriptions - (523601) 3,410 0 0 0 0 3,410

Education and Training - (523701) 47,356 0 0 0 0 47,356

Temporary Contract Labor - (523851) 3,968,686 0 0 0 0 3,968,686

Office Supplies - (531101) 167,078 0 0 0 0 167,078

Freight and Express - (531105) 705 0 0 0 0 705

Inven for resale(toll tags) - (531501) 10,000,000 0 0 0 0 10,000,000

Uniforms - (531701) 15,239 0 0 0 0 15,239

Bank Charges - (573001) 787,301 0 0 0 0 787,301

Credit Card Fees - (573002) 13,321,925 0 0 0 0 13,321,925

FY2015 Totals $59,151,335 $0 $0 $0 $0 $59,151,335

FY2014 Totals $48,363,838 $0 $0 $0 $0 $48,363,838

Increase/(Decrease) $10,787,497 $0 $0 $0 $0 $10,787,497

Account
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POSITION SUMMARY  

Customer and Support Services        

Full -Time Position s FY2014 FY2015 Difference  

Director of Collections  0 1 1  

Director of Customer Service 1 1 0  

Assistant Director of CSC 1 1 0  

Assistant Director of Contact Center  0 1 1  

Admin. Assistant 1 1 0  

Call Center Manager 1 1 0  

Customer Center Manager 1 1 0  

Contact Center Manager 1 1 0  

Support Services Manager 1 1 0  

Workforce Manager 1 1 0  

Performance & Quality Manager 1 0 (1) 

QA/QC Manager 0 1 1  

TER Manager 1 1 0  

TER Specialist 0 8 8  

TER Team Leader 0 1 1  

Regional Toll Partners Manager 1 1 0  

RTP Specialist 1 0 (1) 

Contact Center Supervisors 13 14 1  

Support Services Supervisors 0 2 2  

Support Services Team Leader 4 3 (1) 

Senior -CSS 13 11 (2) 

Senior ð CSS Bilingual 2 6 4  

CSSII 103 101 (2) 

CSSII Bilingual 42 32 (10) 

CSSII - Temps 18 0 (18) 

CSSII ð Temps Bilingual 8 0 (8) 

CSSI 61 62 1  

Workforce Analyst 1 3 2  

Senior Training Coordinator 1 1 0  

Training Coordinator  1 1 0  

QA/QC Coordinators 4 4 0  

Mail Specialist 1 1 0  

Court Coordinators 3 3 0  

Admin. Technician 1 4 3  

CC Lobby Coordinators 0 1 1  

Receptionist 1 1 0  

Total Full Time Positions  289 272 (17)  

Part -Time and On -Call Position  FY2014 FY2015 Difference  
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Administrative Tech - P/T 1 1 0  

CSSI P/T 8 18 10  

CSSII ð P/T 1 16 15  

CSSII O/C 4 0 (4) 

CSS O/C 0 4 4  

Total Part -Time & On -Call Positions  14 39 25  

MAJOR BUSINESS FUNCTIONS 

4ÈÅ #ÕÓÔÏÍÅÒ ÁÎÄ 3ÕÐÐÏÒÔ 3ÅÒÖÉÃÅÓ $ÅÐÁÒÔÍÅÎÔ ÃÏÎÔÒÉÂÕÔÅÓ ÔÏ ÔÈÅ ÆÉÎÁÎÃÉÁÌ ÐÏÓÉÔÉÏÎ ÏÆ .44! ÂÙ 
ÄÒÉÖÉÎÇ 4ÏÌÌ4ÁÇ ÕÓÅ ÁÎÄ ÃÏÌÌÅÃÔÉÎÇ ÔÏÌÌÓȢ 4ÈÅ ÄÅÐÁÒÔÍÅÎÔ ÉÓ ÄÉÖÉÄÅÄ ÉÎÔÏ ÆÉÖÅ ÂÕÓÉÎÅÓÓ ÕÎÉÔÓȡ 

¶ #ÕÓÔÏÍÅÒ #ÏÎÔÁÃÔ #ÅÎÔÅÒ ɀ 3ÅÒÖÅÓ ÍÏÒÅ ÔÈÁÎ τ ÍÉÌÌÉÏÎ ÃÕÓÔÏÍÅÒÓ ÅÁÃÈ ÙÅÁÒ ÔÈÒÏÕÇÈ ÔÈÅ 

4ÏÌÌ4ÁÇ ÄÉÓÔÒÉÂÕÔÉÏÎȟ 4ÏÌÌ4ÁÇ ÁÃÃÏÕÎÔ ÍÁÉÎÔÅÎÁÎÃÅȟ :ÉÐ#ÁÓÈ ÐÁÙÍÅÎÔÓȟ ÁÎÄ ÒÅÓÏÌÖÉÎÇ ÃÕÓÔÏÍÅÒ 

ÃÏÎÃÅÒÎÓ ÖÉÁ ÍÕÌÔÉÐÌÅ ÃÏÎÔÁÃÔ ÃÈÁÎÎÅÌÓȢ 

¶ 3ÕÐÐÏÒÔ 3ÅÒÖÉÃÅÓ ɀ 0ÒÏÖÉÄÅÓ ÂÁÃË-ÏÆÆÉÃÅ ÏÐÅÒÁÔÉÏÎÓȟ ÉÎÃÌÕÄÉÎÇ ÄÁÔÁ ÅÎÔÒÙȟ ÐÁÙÍÅÎÔ ÐÒÏÃÅÓÓÉÎÇȟ 

4ÏÌÌ4ÁÇ ÆÕÌÆÉÌÌÍÅÎÔȟ ÉÍÁÇÅ ÒÅÖÉÅ×ȟ ÓÔÁÔÅÍÅÎÔ 1!Ⱦ1#ȟ ÍÁÎÁÇÅÍÅÎÔ ÏÆ 4ÏÌÌ4ÁÇ ÄÉÓÔÒÉÂÕÔÉÏÎ 

ÃÅÎÔÅÒÓ ÁÎÄ ÒÅÓÐÏÎÓÅ ÔÏ ÃÕÓÔÏÍÅÒ ÒÅÑÕÅÓÔÓȢ 

¶ #ÏÌÌÅÃÔÉÏÎÓ ɀ 0ÒÏÖÉÄÅÓ ÃÏÌÌÅÃÔÉÏÎÓ ÓÅÒÖÉÃÅÓ ÆÏÒ ÁÌÌ .44! ÓÔÁÔÅÍÅÎÔÓ ÔÈÒÏÕÇÈ ÔÈÅ ÔÈÉÒÄ ÎÏÔÉÃÅ ÏÆ 

ÎÏÎ-ÐÁÙÍÅÎÔȟ ÉÎÃÌÕÄÉÎÇ ÉÎÉÔÉÁÌ :ÉÐ#ÁÓÈ ÓÔÁÔÅÍÅÎÔÓȟ ÁÎÄ ÁÌÓÏ ÍÁÎÁÇÅÓ ÔÈÅ ÃÏÌÌÅÃÔÉÏÎ ÁÇÅÎÃÉÅÓȢ 

¶ #ÕÓÔÏÍÅÒ 3ÅÒÖÉÃÅ 4ÒÁÉÎÉÎÇ ɀ 0ÒÏÖÉÄÅÓ ÉÎ-ÄÅÐÔÈ ÔÒÁÉÎÉÎÇ ÆÏÒ ÎÅ× #ÕÓÔÏÍÅÒ 3ÅÒÖÉÃÅ 3ÐÅÃÉÁÌÉÓÔÓ 

ÁÎÄ ÁÄÍÉÎÉÓÔÅÒÓ ÒÅÃÕÒÒÉÎÇ ÔÒÁÉÎÉÎÇ ÁÎÄ ÃÏÎÔÉÎÕÉÎÇ ÅÄÕÃÁÔÉÏÎ ÔÏ ÅÎÓÕÒÅ ÔÈÅ ÍÁÉÎÔÅÎÁÎÃÅ ÏÆ Á 

ÈÉÇÈÌÙ ÑÕÁÌÉÆÉÅÄ ÁÎÄ ÅÎÅÒÇÉÚÅÄ ÔÅÁÍ ÏÆ #ÕÓÔÏÍÅÒ 3ÅÒÖÉÃÅ 3ÐÅÃÉÁÌÉÓÔÓȢ 

¶ 4ÏÌÌ %ÎÆÏÒÃÅÍÅÎÔ 2ÅÍÅÄÉÅÓ ɀ )ÍÐÌÅÍÅÎÔÓ ÔÏÏÌÓ ÐÒÏÖÉÄÅÄ ÂÙ ÔÈÅ ÌÅÇÉÓÌÁÔÕÒÅ ÔÏ ÅÎÃÏÕÒÁÇÅ 

ÐÁÙÍÅÎÔ ÆÒÏÍ ÁÌÌ ÄÒÉÖÅÒÓȢ  4ÒÁÃËÓ ÁÎÄ ÍÁÎÁÇÅÓ ÐÁÙÍÅÎÔÓ ÆÒÏÍ ÈÁÂÉÔÕÁÌ ÖÉÏÌÁÔÏÒÓȢ 
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)ÎÆÏÒÍÁÔÉÏÎ 4ÅÃÈÎÏÌÏÇÙ $ÅÐÁÒÔÍÅÎÔ 

OVERVIEW  

4ÈÅ )ÎÆÏÒÍÁÔÉÏÎ 4ÅÃÈÎÏÌÏÇÙ ɉ)4Ɋ $ÅÐÁÒÔÍÅÎÔ ÓÕÐÐÏÒÔÓ ÔÈÅ ÍÉÓÓÉÏÎ ÏÆ .44! ÂÙ ÁÄÖÁÎÃÉÎÇ ÉÎÎÏÖÁÔÉÖÅ 
ÔÅÃÈÎÏÌÏÇÙ ÓÏÌÕÔÉÏÎÓȢ 4ÈÅ ÄÅÐÁÒÔÍÅÎÔ ÉÎÓÔÁÌÌÓȟ ÉÎÔÅÇÒÁÔÅÓȟ ÍÁÎÁÇÅÓȟ ÍÁÉÎÔÁÉÎÓ ÁÎÄ ÓÕÐÐÏÒÔÓ ÈÁÒÄ×ÁÒÅȟ 
ÓÏÆÔ×ÁÒÅȟ ÔÅÌÅÃÏÍÍÕÎÉÃÁÔÉÏÎÓ ÁÎÄ ÎÅÔ×ÏÒË ÆÕÎÃÔÉÏÎÓȢ )Î &9ςπρυȟ ÔÈÅ )4 $ÅÐÁÒÔÍÅÎÔ ×ÉÌÌ ÆÏÃÕÓ ÏÎ ËÅÙ 
ÉÎÉÔÉÁÔÉÖÅÓ ÒÅÌÁÔÅÄ ÔÏ ÉÍÐÒÏÖÉÎÇ ÃÕÓÔÏÍÅÒ ÅØÐÅÒÉÅÎÃÅ ÁÎÄ ÓÁÆÅÔÙȟ ÃÏÌÌÅÃÔÉÏÎ ÅÆÆÉÃÉÅÎÃÙ ÁÎÄ ÄÁÔÁ ÓÅÃÕÒÉÔÙȢ 
5ÎÄÅÒÓÃÏÒÉÎÇ ÁÌÌ ÏÆ ÔÈÅÓÅ ÉÎÉÔÉÁÔÉÖÅÓ ÉÓ Á ÐÒÏÇÒÁÍ ÏÆ ÃÏÎÔÉÎÕÏÕÓ ÍÁÉÎÔÅÎÁÎÃÅ ÁÎÄ ÉÍÐÒÏÖÅÍÅÎÔ ÔÏ )4 
ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÓÙÓÔÅÍÓ ÔÏ ÅÎÓÕÒÅ ÓÙÓÔÅÍ ÓÔÁÂÉÌÉÔÙ ÁÎÄ ÁÖÁÉÌÁÂÉÌÉÔÙȢ 

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)  

Customer Driven Organization  

¶ )ÍÐÌÅÍÅÎÔ ÔÈÅ )4 ÓÔÒÁÔÅÇÉÃ ÐÌÁÎȟ ÅÎÓÕÒÉÎÇ )4 ÐÒÏÊÅÃÔÓ ÁÒÅ ÁÌÉÇÎÅÄ ×ÉÔÈ ÔÈÅ ÎÅÅÄÓ ÏÆ ÏÕÒ ÉÎÔÅÒÎÁÌ 
ÃÕÓÔÏÍÅÒÓ ÁÎÄ ÔÈÅ ÓÔÒÁÔÅÇÉÃ ÏÂÊÅÃÔÉÖÅÓ ÏÆ .44!Ȣ 

¶ #ÏÎÔÉÎÕÅ ÔÈÅ τ-ÙÅÁÒ )ÎÔÅÌÌÉÇÅÎÔ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎ 3ÙÓÔÅÍÓ ɉ)43Ɋ ÐÒÏÇÒÁÍ ÔÏ ÆÕÒÔÈÅÒ ÃÕÓÔÏÍÅÒ 
ÓÁÆÅÔÙ ÂÙ ÉÎÃÒÅÁÓÉÎÇ ÃÁÍÅÒÁ ÁÎÄ ÄÙÎÁÍÉÃ ÍÅÓÓÁÇÅ ÓÉÇÎ ÃÏÖÅÒÁÇÅ ÏÎ .44! ÆÁÃÉÌÉÔÉÅÓȢ 4ÈÉÓ ÐÒÏÊÅÃÔ 
ÉÎÃÌÕÄÅÓ ÔÈÅ ÁÄÄÉÔÉÏÎ ÏÆ τυ ÎÅ× ÃÁÍÅÒÁÓ ÁÎÄ ÓÉØ ÎÅ× ÄÙÎÁÍÉÃ ÍÅÓÓÁÇÅ ÓÉÇÎÓȢ 

¶ %ØÐÁÎÄ 4ÏÌÌÍÁÔÅ ɉ.44!ȭÓ ÍÏÂÉÌÅ ÁÐÐÌÉÃÁÔÉÏÎɊ ÆÕÎÃÔÉÏÎÁÌÉÔÙȟ ÉÎÃÌÕÄÉÎÇ ÐÕÓÈ ÎÏÔÉÆÉÃÁÔÉÏÎÓȟ ÔÏ 
ÏÆÆÅÒ ÁÄÄÉÔÉÏÎÁÌ ÖÁÌÕÅ ÔÏ ÃÕÓÔÏÍÅÒÓȢ   

¶ )ÄÅÎÔÉÆÙ ÁÎÄ ÉÍÐÌÅÍÅÎÔ ÎÅ× ÍÅÔÈÏÄÓ ÆÏÒ ÃÕÓÔÏÍÅÒ ÐÁÙÍÅÎÔ ÏÆ 4ÏÌÌ4ÁÇ ÁÃÃÏÕÎÔÓ ÁÎÄ :ÉÐ#ÁÓÈ 
ÉÎÖÏÉÃÅÓȟ ×ÉÔÈ ÐÁÒÔÉÃÕÌÁÒ ÆÏÃÕÓ ÏÎ ÉÎÃÒÅÁÓÉÎÇ ÔÈÅ ÇÅÏÇÒÁÐÈÉÃ ÄÉÓÔÒÉÂÕÔÉÏÎ ÏÆ ÐÁÙÍÅÎÔ ÌÏÃÁÔÉÏÎÓ 
ÁÎÄ ÏÐÔÉÏÎÓ ÆÏÒ ÃÁÓÈ-ÂÁÓÅÄ ÃÕÓÔÏÍÅÒÓȢ  

¶ 2ÅÍÁÉÎ ÆÏÃÕÓÅÄ ÏÎ ÓÅÃÕÒÉÔÙ ÁÎÄ ÃÏÍÐÌÉÁÎÃÅ ÉÎ ÏÒÄÅÒ ÔÏ ÅÎÓÕÒÅ ÃÕÓÔÏÍÅÒ ÄÁÔÁ ÉÓ ÐÒÏÔÅÃÔÅÄȢ  
-ÁÉÎÔÁÉÎ ÐÁÙÍÅÎÔ ÃÁÒÄ ÉÎÄÕÓÔÒÙ ɉ0#)Ɋ ÃÏÍÐÌÉÁÎÃÅ ÁÓ Á ÌÅÖÅÌ-ρ ÍÅÒÃÈÁÎÔȢ 

Financially Sound & Vibrant Organization  

¶ )ÍÐÌÅÍÅÎÔ Á ÄÉÓÁÓÔÅÒ ÒÅÃÏÖÅÒÙ ÐÌÁÎȟ ÉÎÃÌÕÄÉÎÇ ÃÏÍÐÌÅÔÉÏÎ ÏÆ ÔÈÅ ÄÉÓÁÓÔÅÒ ÒÅÃÏÖÅÒÙ ÓÉÔÅ ÁÎÄ 
ÓÙÓÔÅÍÓ ÔÏ ÓÕÐÐÏÒÔ ÔÈÅ ÐÌÁÎȟ ÔÏ ÍÉÎÉÍÉÚÅ ÉÍÐÁÃÔ ÔÏ ÔÈÅ .44! ÒÅÖÅÎÕÅ ÓÔÒÅÁÍ ÁÎÄ ÃÕÓÔÏÍÅÒ 
ÓÅÒÖÉÃÅ ÉÎ ÔÈÅ ÅÖÅÎÔ ÏÆ Á ÄÉÓÁÓÔÅÒȢ 0ÅÒÉÏÄÉÃÁÌÌÙ ÔÅÓÔ ÔÈÅ ÐÌÁÎ ÔÏ ÅÎÓÕÒÅ ÒÅÁÄÉÎÅÓÓȢ 

¶ #ÏÍÐÌÅÔÅ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ ÔÈÅ ÔÒÁÃËÉÎÇ ÁÎÄ ÒÅÐÏÒÔÉÎÇ ÁÐÐÌÉÃÁÔÉÏÎ ÆÏÒ ÔÏÌÌ ÅÎÆÏÒÃÅÍÅÎÔ 
ÒÅÍÅÄÉÅÓȢ 

¶ )ÍÐÌÅÍÅÎÔ ÔÈÅ /ÒÁÃÌÅ "ÕÓÉÎÅÓÓ )ÎÔÅÌÌÉÇÅÎÃÅ 3ÕÉÔÅ ÔÏ ÐÒÏÖÉÄÅ ÁÎÁÌÙÔÉÃÓ ÆÏÒ 0ÅÏÐÌÅ3ÏÆÔ ÆÉÎÁÎÃÉÁÌ 
ÁÎÄ ÈÕÍÁÎ ÒÅÓÏÕÒÃÅÓ ÄÁÔÁ ÁÓ ×ÅÌÌ ÁÓ :ÉÐ#ÁÓÈ ÃÏÌÌÅÃÔÉÏÎÓȢ %ÖÁÌÕÁÔÅ ÕÓÅÒ ÁÄÏÐÔÉÏÎ ÁÎÄ ÕÓÅÒ 
ÎÅÅÄÓ ÔÏ ÃÏÎÔÉÎÕÅ ÔÏ ÁÄÁÐÔ ÁÎÄ ÅØÐÁÎÄ ÁÎÁÌÙÔÉÃÓ ÔÏ ÍÅÅÔ ÔÈÅ ÎÅÅÄÓ ÏÆ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎȢ 

Delivering Transportation Solutions  

¶ #ÏÎÔÉÎÕÅ ÐÁÒÔÉÃÉÐÁÔÉÎÇ ÉÎ .ÁÔÉÏÎÁÌ )ÎÔÅÒÏÐÅÒÁÂÉÌÉÔÙ #ÏÍÍÉÔÔÅÅÓ ÏÆ ÔÈÅ )ÎÔÅÒÎÁÔÉÏÎÁÌ "ÒÉÄÇÅȟ 
4ÕÎÎÅÌ ÁÎÄ 4ÕÒÎÐÉËÅ !ÓÓÏÃÉÁÔÉÏÎ ɉ)"44!Ɋ ÁÎÄ ÌÅÁÄÉÎÇ 4ÅØÁÓ ÓÔÁÔÅ×ÉÄÅ ÉÎÔÅÒÏÐÅÒÁÂÉÌÉÔÙ 
ÐÒÏÇÒÁÍÓȢ "ÅÇÉÎ ÓÙÓÔÅÍ ÍÏÄÉÆÉÃÁÔÉÏÎÓ ÔÏ ÓÕÐÐÏÒÔ ÎÁÔÉÏÎÁÌ ÉÎÔÅÒÏÐÅÒÁÂÉÌÉÔÙ ÔÈÁÔ ×ÉÌÌ ÐÒÏÖÉÄÅ Á 
ÓÅÁÍÌÅÓÓ ÔÏÌÌÉÎÇ ÅØÐÅÒÉÅÎÃÅ ÆÏÒ ÃÕÓÔÏÍÅÒÓȢ  

¶ #ÏÎÔÉÎÕÅ ÔÏ ÐÏÓÉÔÉÏÎ .44! ÔÏ ÐÒÏÖÉÄÅ ÔÈÅ ÒÅÑÕÉÒÅÄ ÌÅÖÅÌÓ ÏÆ ÓÅÒÖÉÃÅ ÆÏÒ ÔÈÅ ,"*ȟ .ÏÒÔÈ 4ÁÒÒÁÎÔ 
%ØÐÒÅÓÓ ÁÎÄ ÒÅÇÉÏÎÁÌ ÔÏÌÌ ÓÅÒÖÉÃÅ ÁÇÒÅÅÍÅÎÔÓȢ 

Respected Leader & Partner in Regionõs Transportation Network 

¶ #ÏÎÔÉÎÕÅ ÔÏ ÐÁÒÔÉÃÉÐÁÔÅ ÉÎ ÔÈÅ ÒÅÇÉÏÎÁÌ )ÎÃÉÄÅÎÔ #ÏÒÒÉÄÏÒ -ÁÎÁÇÅÍÅÎÔ ÐÒÏÊÅÃÔȟ .ÏÒÔÈ #ÅÎÔÒÁÌ 
4ÅØÁÓ #ÏÕÎÃÉÌ ÏÆ 'ÏÖÅÒÎÍÅÎÔÓ ɉ.#4#/'Ɋ -ÁÎÁÇÅÄ ,ÁÎÅÓ #ÏÍÍÉÔÔÅÅȟ ÁÎÄ ÒÅÇÉÏÎÁÌ ÇÅÏÇÒÁÐÈÉÃ 
ÉÎÆÏÒÍÁÔÉÏÎ ÓÙÓÔÅÍ ɉ')3Ɋ ÃÏÌÌÁÂÏÒÁÔÉÏÎ ÔÈÒÏÕÇÈ ÔÈÅ .#4#/'Ȣ 

¶ #ÏÎÔÉÎÕÅ ÔÏ ÐÁÒÔÎÅÒ ×ÉÔÈ $ÁÌÌÁÓȾ&ÏÒÔ 7ÏÒÔÈ )ÎÔÅÒÎÁÔÉÏÎÁÌ ÁÎÄ $ÁÌÌÁÓ ,ÏÖÅ &ÉÅÌÄ ÁÉÒÐÏÒÔÓ ÆÏÒ 
ÐÒÏÃÅÓÓÉÎÇ ÐÁÒËÉÎÇ ÔÒÁÎÓÁÃÔÉÏÎÓȢ   



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ύχ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

¶ 3ÕÐÐÏÒÔ ÔÈÅ ÄÁÔÁ ÎÅÅÄÓ ÏÆ .44!ȭÓ ÉÎÔÅÒÎÁÌ ÄÅÐÁÒÔÍÅÎÔÓ ÓÕÃÈ ÁÓ 0ÕÂÌÉÃ !ÆÆÁÉÒÓ ÁÎÄ 3ÙÓÔÅÍ ÁÎÄ 
)ÎÃÉÄÅÎÔ -ÁÎÁÇÅÍÅÎÔ ÔÏ ÅÎÓÕÒÅ ÔÈÅÙ ÃÁÎ ÃÏÎÔÉÎÕÅ ÔÏ ÂÅ ÒÅÓÐÏÎÓÉÖÅ ÔÏ ÒÅÑÕÅÓÔÓ ÔÏ ÁÓÓÉÓÔ ÁÎÄ 
ÐÁÒÔÎÅÒ ×ÉÔÈ ÐÅÅÒ ÁÇÅÎÃÉÅÓ ÁÎÄ ÇÏÖÅÒÎÍÅÎÔ ÏÆÆÉÃÉÁÌÓ ×ÉÔÈÉÎ ÔÈÅ ÒÅÇÉÏÎȢ 

Highly Qualified & Engaged Team  

¶ /ÐÔÉÍÉÚÅ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÓÔÒÕÃÔÕÒÅ ÔÏ ÁÌÉÇÎ ×ÉÔÈ ÔÈÅ ÒÅÖÉÓÅÄ )4 ÓÔÒÁÔÅÇÉÃ ÐÌÁÎȢ 
%ÎÓÕÒÅ ÔÈÁÔ ÅÍÐÌÏÙÅÅÓ ÁÒÅ ×ÏÒËÉÎÇ ÔÏ ÔÈÅÉÒ ÓÔÒÅÎÇÔÈÓ ÁÎÄ ÔÈÅÉÒ ÓËÉÌÌÓ ÁÒÅ ËÅÐÔ ÆÒÅÓÈ ÔÈÒÏÕÇÈ 
ÃÏÎÔÉÎÕÅÄ ÔÒÁÉÎÉÎÇȢ 2ÅÄÕÃÅ ÃÏÎÓÕÌÔÉÎÇ ÃÏÓÔ ÄÕÅ ÔÏ ÓÅÖÅÎ ɉχɊ ÎÅ× ÅÍÐÌÏÙÅÅÓȟ ÆÏÕÒ ɉτɊ ×ÉÌÌ ÂÅ 
ÓÔÁÆÆ ÁÕÇÍÅÎÔÁÔÉÏÎ ÁÎÄ ÔÈÒÅÅ ɉσɊ ÁÄÄÉÔÉÏÎÁÌ !ÄÍÉÎÉÓÔÒÁÔÏÒÓȢ 

DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET 

  FY2014 FY2015     

Account  Estimate  Budget Variance  Variance % 

Salaries and Wages-Direct - (511101) $4,397,024 $4,964,926 $567,902 12.9% 

Salaries and Wage-Overtime - (511301) 96,000 90,000 (6,000) (6.3)% 

Retirement Contributions - (512401) 644,385 678,411 34,026  5.3% 

Consulting/Professional - (521201) 97,000 90,476 (6,524) (6.7)% 

Outside Maintenance Services - (521212) 3,825,763 4,533,256 707,493  18.5% 

Telecommunications - (523202) 666,689 848,181 181,492  27.2% 

Travel - (523501) 8,128 17,080 8,952  110.1% 

Dues & Subscriptions - (523601) 12,673 2,906 (9,767) (77.1)% 

Education and Training - (523701) 33,051 98,189 65,138  197.1% 

Temporary Contract Labor - (523851) 32,001 
 

(32,001) (100.0)% 

Office Supplies - (531101) 118,112 149,814 31,702  26.8% 

Other Materials and Supplies - (531102) 42,293 77,147 34,854  82.4% 

Software - (531651) 3,876,470 4,816,746 940,276 24.3% 

Total Expenses  $13,849,589  $16,367,132  $2,517,543  18.2% 

MAJOR FY2015 OMF BUDGET ITEMS 

4ÈÅ ÐÒÏÐÏÓÅÄ /-& ÂÕÄÇÅÔ ÉÎÃÒÅÁÓÅÄ ÂÙ Αςȟυρχȟυτσ ÆÒÏÍ &9ςπρτ ÅÓÔÉÍÁÔÅ ÏÆ Αρσȟψτωȟυψω ÔÏ 
Αρφȟσφχȟρσς ÉÎ &9ςπρυ ÂÕÄÇÅÔȢ !ÌÌ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÅØÃÅÅÄ Αυπȟπππ ÁÒÅ ÁÄÄÒÅÓÓÅÄ ÂÅÌÏ×Ȣ !ÄÄÉÔÉÏÎÁÌÌÙȟ 
ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÁÒÅ ÇÒÅÁÔÅÒ ÔÈÁÎ ρυϷ ÁÎÄ Αυȟπππ ÁÒÅ ÆÕÒÔÈÅÒ ÅØÐÌÁÉÎÅÄȢ  

¶ 3ÁÌÁÒÉÅÓ Ǫ 7ÁÇÅÓ ɀ $ÉÒÅÃÔ ÉÎÃÒÅÁÓÅÄ ÂÙ Αυφχȟωπς ÄÕÅ ÔÏ ÓÅÖÅÎ ÎÅ× ÆÕÌÌ-ÔÉÍÅ ÐÏÓÉÔÉÏÎÓ ÁÄÄÅÄ 
ÆÏÒ ΑσωπȟπππȠ ÓÁÌÁÒÙ ÁÄÊÕÓÔÍÅÎÔÓ ÏÆ ÁÂÏÕÔ ΑφττȟωπςȠ ÁÎÄ ÄÅÃÒÅÁÓÅÓ ÄÕÅ ÔÏ ÁÄÄÉÔÉÏÎÁÌ 
ÁÌÌÏÃÁÔÉÏÎÓ ÔÏ 303 ÏÆ ɉΑσυφȟπππɊ ÁÎÄ ɉΑρρρȟπππɊ ÔÏ %ÎÔÅÒÐÒÉÓÅ &ÕÎÄ ÆÏÒ 43! ÐÒÏÊÅÃÔÓȢ 

o 4ÈÉÓ ÉÎÃÌÕÄÅÓ ÃÏÎÖÅÒÓÉÏÎ ÏÆ ÆÏÕÒ ÓÔÁÆÆ ÁÕÇÍÅÎÔÁÔÉÏÎ ÐÏÓÉÔÉÏÎÓ ÔÏ ÆÕÌÌ-ÔÉÍÅ ÐÏÓÉÔÉÏÎÓ ÁÔ Á 
ÔÏÔÁÌ ÃÏÓÔ ÏÆ ΑρȟςππȟπππȢ 4ÈÅ ÄÅÐÁÒÔÍÅÎÔ ÉÓ ÁÄÄÉÎÇ ÔÈÒÅÅ ÏÔÈÅÒ ÐÏÓÉÔÉÏÎÓ ÁÎÄ ÓÁÖÉÎÇ 
ÁÐÐÒÏØÉÍÁÔÅÌÙ ΑφππȟπππȢ 

¶ /ÕÔÓÉÄÅ -ÁÉÎÔÅÎÁÎÃÅ 3ÅÒÖÉÃÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αχπχȟτωσ ÄÕÅ ÔÏȡ 
o &ÉÂÅÒ ÍÁÉÎÔÅÎÁÎÃÅ ɀ ÃÏÓÔÓ ÁÒÅ ÉÎÃÒÅÁÓÉÎÇ ÁÎÎÕÁÌÌÙ ÄÕÅ ÔÏ ÆÉÂÅÒ ÄÁÍÁÇÅ ÒÅÐÁÉÒÓ ÎÏÔ 
ÄÉÒÅÃÔÌÙ ÒÅÌÁÔÅÄ ÔÏ ÃÏÎÓÔÒÕÃÔÉÏÎ ÏÒ ÁÃÃÉÄÅÎÔÓ ɉÅØÁÍÐÌÅȡ  ÒÏÄÅÎÔÓ ÃÈÅ×ÉÎÇ ÆÉÂÅÒɊȢ 

o 2ÁÄÉÏ ÃÏÍÍÕÎÉÃÁÔÉÏÎÓ ɀ ÉÎ &9ςπρτ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔ ÃÏÍÐÌÅÔÅÄ ÁÎ 2&0 ÆÏÒ ÔÈÅ 
ÍÁÉÎÔÅÎÁÎÃÅ ÏÆ ÒÁÄÉÏ ÃÏÍÍÕÎÉÃÁÔÉÏÎÓ ÅÑÕÉÐÍÅÎÔ ÔÈÁÔ ÓÕÐÐÏÒÔÓ $03 ÔÒÏÏÐÅÒÓ ÏÎ .44! 
ÒÏÁÄ×ÁÙÓȢ 4ÈÅ ÁÎÎÕÁÌ ÍÁÉÎÔÅÎÁÎÃÅ ÃÏÓÔÓ ÉÎÃÒÅÁÓÅÄ ÁÓ Á ÒÅÓÕÌÔ ÏÆ ÔÈÅ ÆÉÎÁÌ ÓÅÌÅÃÔÉÏÎȢ 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ύψ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

o !ÐÐÌÉÃÁÔÉÏÎ ÖÕÌÎÅÒÁÂÉÌÉÔÙ ÓÃÁÎÎÉÎÇ ÁÎÄ ÐÅÎÅÔÒÁÔÉÏÎ ÔÅÓÔÉÎÇ ÓÅÒÖÉÃÅÓ ÉÎÃÒÅÁÓÅÄ ÔÏ 
ÓÕÐÐÏÒÔ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÐÌÁÎÎÅÄ ÃÈÁÎÇÅÓ ÔÏ ÉÎÔÅÒÎÅÔ-ÆÁÃÉÎÇ ÁÐÐÌÉÃÁÔÉÏÎÓ ×ÈÉÃÈ ÒÅÑÕÉÒÅ 
ÔÅÓÔÉÎÇ ÂÙ Á ÔÈÉÒÄ ÐÁÒÔÙ ÂÅÆÏÒÅ ÁÎÄ ÁÆÔÅÒ ÒÅÌÅÁÓÅÓ ÔÏ ÐÒÏÔÅÃÔ ÁÇÁÉÎÓÔ ÉÎÃÒÅÁÓÉÎÇ ÔÈÒÅÁÔÓ 
ÆÒÏÍ ÔÈÅ ÉÎÔÅÒÎÅÔȢ )Î ÁÄÄÉÔÉÏÎȟ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔ ÉÓ ÒÅÑÕÉÒÅÄ ÔÏ ÐÒÏÖÉÄÅ ÁÄÅÑÕÁÔÅ ÔÅÓÔ 
ÒÅÓÕÌÔÓ ÔÏ ÓÁÔÉÓÆÙ ÔÈÅ ÎÅ×ÌÙ ÅØÐÁÎÄÅÄ 0#) #ÏÍÐÌÉÁÎÃÅ ÒÅÑÕÉÒÅÍÅÎÔÓȢ 

o )ÎÆÏÒÍÁÔÉÏÎ ÓÅÃÕÒÉÔÙ Á×ÁÒÅÎÅÓÓ ÔÒÁÉÎÉÎÇ ÓÅÒÖÉÃÅÓ ÉÎÃÒÅÁÓÅÄ ÔÏ ÓÕÐÐÏÒÔ ÔÈÅ ÐÕÒÃÈÁÓÅ ÏÆ 
ÕÐÄÁÔÅÄ ÉÎÆÏÒÍÁÔÉÏÎ ÓÅÃÕÒÉÔÙ Á×ÁÒÅÎÅÓÓ ÔÒÁÉÎÉÎÇȢ 4ÈÉÓ ÔÒÁÉÎÉÎÇ ÉÓ ÒÅÑÕÉÒÅÄ ÔÏ ÍÁÉÎÔÁÉÎ 
ÓÅÃÕÒÉÔÙ ÁÎÄ ÃÏÍÐÌÉÁÎÃÅȠ ×ÉÔÈ ÔÈÅ ÒÁÐÉÄÌÙ ÃÈÁÎÇÉÎÇ ÔÈÒÅÁÔÓȟ ÔÈÅ ÔÒÁÉÎÉÎÇ ÍÕÓÔ ÂÅ 
ÆÒÅÑÕÅÎÔÌÙ ÕÐÄÁÔÅÄȢ 

¶ 4ÅÌÅÃÏÍÍÕÎÉÃÁÔÉÏÎÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αρψρȟτως ÄÕÅ ÔÏȡ 
o )ÎÃÒÅÁÓÅÓ ÉÎ ÓÔÁÎÄÁÒÄ ÔÅÌÅÃÏÍ ÓÅÒÖÉÃÅÓ ÄÕÅ ÔÏ ÁÄÄÉÔÉÏÎÁÌ ÓÅÒÖÉÃÅÓ ÆÏÒ ÔÈÅ #ÁÌÌ #ÅÎÔÅÒ 
ÁÎÄ ÔÈÅ ÁÄÄÉÔÉÏÎ ÏÆ ÉÎÔÅÒÎÅÔ ÃÏÎÎÅÃÔÉÏÎÓ ×ÉÔÈ ÇÒÅÁÔÅÒ ÂÁÎÄ×ÉÄÔÈ ÔÏ ÓÕÐÐÏÒÔ ÉÎÃÒÅÁÓÅÄ 
ÔÒÁÆÆÉÃ ÔÏ ÃÕÓÔÏÍÅÒ-ÆÁÃÉÎÇ ×ÅÂÓÉÔÅÓȢ 

o 4ÈÅ ÐÒÏÊÅÃÔ ÔÏ ÉÎÓÔÁÌÌ '03 ÔÒÁÃËÉÎÇ ÁÎÄ ÍÏÎÉÔÏÒÉÎÇ ÄÅÖÉÃÅÓ ÉÎ ÁÌÌ ÆÌÅÅÔ ÖÅÈÉÃÌÅÓ ÍÏÖÅÓ 
ÉÎÔÏ ÍÁÉÎÔÅÎÁÎÃÅ ÍÏÄÅ ÉÎ &9ςπρυ ÁÎÄ ÁÐÐÅÁÒÓ ÉÎ ÔÈÅ )4 ÂÕÄÇÅÔ ÆÏÒ ÔÈÅ ÆÉÒÓÔ ÔÉÍÅȢ   

¶ 4ÒÁÖÅÌ ÉÎÃÒÅÁÓÅÄ ÂÙ Αψȟωυς ÄÕÅ ÔÏ ÉÎÃÒÅÁÓÅÄ ÉÎÖÏÌÖÅÍÅÎÔ ÉÎ )"44! ÆÏÒ ÔÈÅ ÐÕÒÐÏÓÅ ÏÆ ÎÁÔÉÏÎÁÌ 
ÉÎÔÅÒÏÐÅÒÁÂÉÌÉÔÙȢ 

¶ $ÕÅÓ ÁÎÄ 3ÕÂÓÃÒÉÐÔÉÏÎÓ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑωȟχφχɊ ÄÕÅ ÔÏ ÔÈÅ ÎÏÎ-ÒÅÎÅ×ÁÌ ÏÆ (ÅÌÐÄÅÓË )ÎÓÔÉÔÕÔÅ 
ÁÎÄ ./2%8 ÍÅÍÂÅÒÓÈÉÐÓ ÔÈÁÔ ×ÅÒÅ ÎÏÔ ÁÄÄÉÎÇ ÓÕÆÆÉÃÉÅÎÔ ÖÁÌÕÅȢ 

¶ %ÄÕÃÁÔÉÏÎ ÁÎÄ 4ÒÁÉÎÉÎÇ ÉÎÃÒÅÁÓÅÄ ÂÙ Αφυȟρσψ ÄÕÅ ÔÏȡ 
o )ÎÃÒÅÁÓÅÄ ÅÎÔÅÒÐÒÉÓÅ ÁÐÐÌÉÃÁÔÉÏÎÓ ÔÒÁÉÎÉÎÇȟ ÉÎÃÌÕÄÉÎÇ Á ÆÏÃÕÓ ÏÎ ÔÈÅ /ÒÁÃÌÅ "ÕÓÉÎÅÓÓ 
)ÎÔÅÌÌÉÇÅÎÃÅ 3ÕÉÔÅ ÏÆ ÐÒÏÄÕÃÔÓ ÔÏ ÓÕÐÐÏÒÔ ÔÈÅ ÎÅÅÄ ÆÏÒ ÓÏÐÈÉÓÔÉÃÁÔÅÄ ÂÕÓÉÎÅÓÓ ÁÎÁÌÙÔÉÃÓȢ 

o !Î ÉÎÃÒÅÁÓÅ ÉÎ ÃÏÍÐÕÔÅÒ-ÂÁÓÅÄ .ÕÇÇÅÔ /ÎÌÉÎÅ 4ÒÁÉÎÉÎÇ ÔÏ ÅÎÓÕÒÅ ÔÒÁÉÎÉÎÇ ÏÆ ÁÌÌ 
ÍÅÍÂÅÒÓ ÏÆ ÔÈÅ )ÎÆÏÒÍÁÔÉÏÎ 3ÅÃÕÒÉÔÙ 'ÒÏÕÐȢ 

¶ 4ÅÍÐÏÒÁÒÙ #ÏÎÔÒÁÃÔ ,ÁÂÏÒ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑσςȟππρɊ ÄÕÅ ÔÏ ÔÅÍÐÏÒÁÒÙ ÓÔÁÆÆÉÎÇ ÕÓÅÄ ÔÏ 
ÃÏÍÐÌÅÔÅ ÔÈÅ ÕÐÇÒÁÄÅ ÔÏ 7ÉÎÄÏ×Ó χ ÆÏÒ ÁÌÌ .44! ×ÏÒËÓÔÁÔÉÏÎÓȢ 4ÈÅ ÕÐÇÒÁÄÅ ÉÓ ÃÏÍÐÌÅÔÅ ÁÎÄ 
ÔÅÍÐÏÒÁÒÙ ÓÔÁÆÆÉÎÇ ÉÓ ÎÏÔ ÎÅÅÄÅÄ ÆÏÒ &9ςπρυȢ 

¶ /ÆÆÉÃÅ 3ÕÐÐÌÉÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Ασρȟχπς ÏÖÅÒ ÃÕÒÒÅÎÔ &9ςπρτ ÅÓÔÉÍÁÔÅÓȢ !ÌÔÈÏÕÇÈ ÉÔ ÉÓ ÐÒÏÊÅÃÔÅÄ 
ÔÏ ÂÅ ÕÎÄÅÒ ÂÕÄÇÅÔ ÆÏÒ &9ςπρτȟ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔ ÉÓ ËÅÅÐÉÎÇ ÔÈÅ ςπρυ ÂÕÄÇÅÔ ÃÏÎÓÔÁÎÔ ÄÕÅ ÔÏ ÔÈÅ 
ÕÎÐÒÅÄÉÃÔÁÂÌÅ ÎÁÔÕÒÅ ÏÆ ÔÈÅ ÎÅÅÄ ÆÏÒ ÉÔÅÍÓ ÃÏÖÅÒÅÄ ÂÙ ÔÈÉÓ ÁÃÃÏÕÎÔȢ 

¶ /ÔÈÅÒ -ÁÔÅÒÉÁÌÓ ÁÎÄ 3ÕÐÐÌÉÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αστȟψυτ ÄÕÅ ÔÏ ÁÎ ÉÎÃÒÅÁÓÅ ÉÎ ÐÕÓÈ-ÔÏ-ÔÁÌË ÃÁÓÅÓ 
ÁÎÄ ÓÕÐÐÌÉÅÓ ÂÁÓÅÄ ÏÎ ÈÉÓÔÏÒÉÃÁÌ ÉÎÃÒÅÁÓÅÓ ÉÎ ÒÅÐÁÉÒ ÁÎÄ ÓÕÐÐÌÙ ÒÅÑÕÅÓÔÓ ÆÒÏÍ ÔÈÅ 3)- 
$ÅÐÁÒÔÍÅÎÔ ÔÏ ÓÕÐÐÏÒÔ ÔÈÅ 2ÏÁÄ×ÁÙ #ÕÓÔÏÍÅÒ 3ÅÒÖÉÃÅȢ 

¶ 3ÏÆÔ×ÁÒÅ ÉÎÃÒÅÁÓÅÄ ÂÙ Αωτπȟςχφ ÄÕÅ ÔÏȡ 
o Å"ÉÄ ɉ0ÒÏÃÕÒÅÍÅÎÔɊ ɀ )ÍÐÌÅÍÅÎÔÅÄ ÉÎ ÌÁÔÅ &9ςπρσ ÁÎÄ ÅÎÈÁÎÃÅÄ ÉÎ &9ςπρτȢ  !ÎÎÕÁÌ 
ÓÏÆÔ×ÁÒÅ ÍÁÉÎÔÅÎÁÎÃÅ ÁÎÄ ÓÕÐÐÏÒÔ ÎÏÔ ÐÒÅÖÉÏÕÓÌÙ ÂÕÄÇÅÔÅÄ ÉÎ /-&Ȣ 

o %32) ɉ'ÅÏÇÒÁÐÈÉÃ )ÎÆÏÒÍÁÔÉÏÎ 3ÙÓÔÅÍɊ ɀ ,ÉÃÅÎÓÉÎÇ ÉÓ ÂÁÓÅÄ ÏÎ ÈÁÒÄ×ÁÒÅ ÓÐÅÃÉÆÉÃÁÔÉÏÎÓȟ 
ÁÎÄ Á ÈÁÒÄ×ÁÒÅ ÕÐÇÒÁÄÅ ÉÓ ÐÌÁÎÎÅÄ ÔÏ ÂÅ ÃÏÍÐÌÅÔÅÄ ÉÎ ÌÁÔÅ &9ςπρτȾÅÁÒÌÙ &9ςπρυȢ 

o &!3ÕÉÔÅ ɉ-ÁÉÎÔÅÎÁÎÃÅ -ÁÎÁÇÅÍÅÎÔ 3ÙÓÔÅÍɊ ɀ ρππ ÔÁÂÌÅÔÓ ÁÒÅ ÂÅÉÎÇ ÉÍÐÌÅÍÅÎÔÅÄ ÉÎ 
&9ςπρτ ×ÉÔÈ ÔÈÅ ÎÅ× ÓÙÓÔÅÍȢ !ÎÎÕÁÌ ÍÁÉÎÔÅÎÁÎÃÅ ÁÎÄ ÓÕÐÐÏÒÔ ÃÏÓÔÓ ÉÎÃÒÅÁÓÅ ÆÏÒ ÅÁÃÈ 
ÔÁÂÌÅÔ ÉÎ ÕÓÅȢ 

o -Ã!ÆÅÅ 0ÒÉÍÅ ɉ)ÎÆÏÒÍÁÔÉÏÎ 3ÅÃÕÒÉÔÙɊ ɀ,ÉÃÅÎÓÉÎÇ ÉÎÃÒÅÁÓÅÄ ÄÕÅ ÔÏ ÔÈÅ ÁÄÄÉÔÉÏÎÁÌ 
ÓÅÒÖÅÒÓ ÉÍÐÌÅÍÅÎÔÅÄ ÆÏÒ ÕÐÇÒÁÄÅÓ ÔÏ ÅØÉÓÔÉÎÇ ÁÎÄ ÎÅ× ÁÐÐÌÉÃÁÔÉÏÎÓȢ 

o /ÒÁÃÌÅ !ÐÐÌÉÃÁÔÉÏÎÓ ɉ0ÅÏÐÌÅ3ÏÆÔȟ (ÙÐÅÒÉÏÎȟ 0ÒÉÍÁÖÅÒÁȟ 50+Ɋ ɀ )Î &9ςπρτ ÔÈÅ "ÏÁÒÄ 
ÁÐÐÒÏÖÅÄ Á ÆÉÖÅ-ÙÅÁÒ ÃÏÎÔÒÁÃÔ ÔÏ ÌÏÃË ÉÎ ÔÈÉÓ ÐÒÉÃÉÎÇ ÔÈÁÔ ÉÎÃÌÕÄÅÄ ÔÈÅ ÉÎÉÔÉÁÌ ÒÏÕÔÉÎÅ 
ÉÎÃÒÅÁÓÅ ÒÅÆÌÅÃÔÅÄ ÈÅÒÅȢ 

o 0ÏÌÉÃÙ ÁÎÄ 0ÒÏÃÅÄÕÒÅ -ÁÎÁÇÅÒ ɀ )ÎÃÒÅÁÓÅ ÉÎ ÍÁÉÎÔÅÎÁÎÃÅ ÒÅÆÌÅÃÔÓ ÁÄÄÉÔÉÏÎÁÌ ÌÉÃÅÎÓÅÓ 
ÐÒÏÃÕÒÅÄ ÉÎ &9ςπρτ ÔÏ ÓÕÐÐÏÒÔ ÁÄÄÉÔÉÏÎÁÌ ÕÓÁÇÅȢ   

o 7ÅÂÓÉÔÅ -ÏÎÉÔÏÒÉÎÇ ɀ )ÎÃÒÅÁÓÅÄ ÔÏ ÓÕÐÐÏÒÔ ÁÄÄÉÔÉÏÎÁÌ ÍÏÎÉÔÏÒÓ ÔÏ ÁÌÅÒÔ ÓÔÁÆÆ ×ÈÅÎ 
ÅØÔÅÒÎÁÌ-ÆÁÃÉÎÇ ÓÙÓÔÅÍÓ ÁÒÅ ÎÏÔ ÍÅÅÔÉÎÇ ÓÅÒÖÉÃÅ ÌÅÖÅÌÓȢ  !ÌÓÏ ÓÅÒÖÅÓ ÁÓ ÁÎ ÉÎÄÅÐÅÎÄÅÎÔ 
ÓÏÕÒÃÅ ÆÏÒ ÕÐÔÉÍÅ ÔÒÁÃËÉÎÇ ÔÏ ÓÕÐÐÏÒÔ 43! ÃÏÍÐÌÉÁÎÃÅȢ 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ύω &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

ALL FUNDS 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÉÓ Á ÓÕÍÍÁÒÙ ÏÆ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔÁÌ ÔÏÔÁÌ ÂÕÄÇÅÔ ÆÏÒ /-& ÁÎÄ ÁÌÌ ÏÔÈÅÒ ÆÕÎÄÓ ÉÎ ÔÈÅ .44! 
3ÙÓÔÅÍ &9ςπρυ "ÕÄÇÅÔ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρςπ-ρσωɊȢ 

 

OTHER FUNDS VARIANCE 

¶ #& - Απ  
¶ 2-& - Αχȟωπςȟςυπ ɀ 4ÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÉÎÃÒÅÁÓÅÄ ÂÙ Ασȟφτςȟχρψ ÄÕÅ ÔÏ ÁÎ 
ÁÄÄÉÔÉÏÎÁÌ Αρȟπππȟπππ ÎÅÅÄÅÄ ÔÏ ÒÅÐÌÁÃÅ ÁÇÉÎÇ ÃÁÍÅÒÁÓ ÏÎ ÔÈÅ ÓÙÓÔÅÍ ÁÎÄ ÁÂÏÕÔ Αςȟφππȟπππ ÔÏ 
ÒÅÐÌÁÃÅ ÓÅÒÖÅÒÓ ÁÎÄ ÃÏÍÐÕÔÅÒÓ ÁÔ ÔÈÅ ÅÎÄ ÏÆ ÕÓÅÆÕÌ ÌÉÆÅ ÁÎÄ ÏÕÔ ÏÆ ×ÁÒÒÁÎÔÙȢ  

¶ #)& - Αςψȟςτωȟτωσ ɀ 4ÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄ ÉÎÃÒÅÁÓÅÄ ÂÙ Αυȟπωςȟψρςȟ ÌÁÒÇÅÌÙ ÄÕÅ ÔÏ ÁÎ 
ÁÄÄÉÔÉÏÎÁÌ Ατȟυππȟπππ ÎÅÅÄÅÄ ÆÏÒ ÔÈÅ ÄÉÓÁÓÔÅÒ ÒÅÃÏÖÅÒÙ ÐÒÏÊÅÃÔȢ !ÌÌ ÏÔÈÅÒ #)& ÐÒÏÊÅÃÔÓ ÈÁÄ Á ÎÅÔ 
ÉÎÃÒÅÁÓÅ ÏÆ ÁÂÏÕÔ ΑυππȟπππȢ 

¶ #)&Ⱦ&3& - Απ 

ENTERPRISE FUND  

4ÈÅ ÆÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÒÅÖÅÎÕÅÓ ÁÎÄ ÅØÐÅÎÓÅÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ 
ÁÇÒÅÅÍÅÎÔÓ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρσχ-ρσωɊȢ 

¶ %& - Αρȟωτφȟχτσ ÉÎÃÌÕÄÉÎÇ Αρȟψππȟπππ ÆÏÒ ÓÏÆÔ×ÁÒÅ ÄÅÖÅÌÏÐÍÅÎÔ ÁÎÄ Αρτφȟπππ ÏÆ ÁÌÌÏÃÁÔÅÄ 
ÓÁÌÁÒÉÅÓȢ 

OMF CF RMF CIF CIF/FSF Total

1001 3700 1201 1501 1601 Budget

Salaries and Wages-Direct - (511101) $4,964,926 $0 $0 $0 $0 $4,964,926

Salaries and Wage-Overtime - (511301) 90,000 0 0 0 0 90,000

Retirement Contributions - (512401) 678,411 0 0 0 0 678,411

Consulting/Professional - (521201) 90,476 0 0 1,925,000 0 2,015,476

Outside Maintenance Services - (521212) 4,533,256 0 0 0 0 4,533,256

Consulting/Profess Serv Tech - (521301) 0 0 350,000 5,806,828 0 6,156,828

Telecommunications - (523202) 848,181 0 0 10,000 0 858,181

Travel - (523501) 17,080 0 0 0 0 17,080

Dues & Subscriptions - (523601) 2,906 0 0 0 0 2,906

Education and Training - (523701) 98,189 0 0 0 0 98,189

Office Supplies - (531101) 149,814 0 0 0 0 149,814

Other Materials and Supplies - (531102) 77,147 0 0 0 0 77,147

Electronic Supplies - (531106) 0 0 1,808,500 0 0 1,808,500

Computers - (531641) 0 0 5,002,500 4,187,100 0 9,189,600

Software - (531651) 4,816,746 0 121,250 12,410,565 0 17,348,561

Infrastructure Rdway/Hwy/Bridg - (541401) 0 0 620,000 0 0 620,000

Infrastructure - Other - (541403) 0 0 0 710,000 0 710,000

Software (05) 0 0 0 3,000,000 0 3,000,000

Equipment/Hardware (05) 0 0 0 200,000 0 200,000

FY2015 Totals $16,367,132 $0 $7,902,250 $28,249,493 $0 $52,518,875

FY2014 Totals $13,995,184 $0 $4,259,532 $23,156,681 $0 $41,411,397

Increase/(Decrease) $2,371,949 $0 $3,642,718 $5,092,812 $0 $11,107,479

Account



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ύϊ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

SPECIAL PROJECTS SYSTEM 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÍÏÕÎÔÓ ×ÅÒÅ ÂÕÄÇÅÔÅÄ ÉÎ ÔÈÅ &9ςπρυ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ "ÕÄÇÅÔȢ ɉ3ÅÅ ÐÁÇÅ ρωɊ 

¶ 0'"4-7% /-& Αρȟπψφȟψφφ 
¶ 0'"4-7% #& Αφσȟςωψ 
¶ #40 /-& Αρȟυσωȟρψσ 
¶ #40 #& Αττφȟτστ 

POSITION SUMMARY  

Information Technology        

Full -Time Positions  FY2014 FY2015 Difference  

Administrative Assistant IT  1 1 0  

Assistant Director Business Applications 1 1 0  

Assistant Director of IT Enterprise Systems and Operations 1 1 0  

Assistant Director of IT Roadway Systems 1 1 0  

Communications Administrator  1 1 0  

Desktop Support Engineer 1 1 0  

Director of IT  1 1 0  

Enterprise Applications Administrator  3 5 2  

Enterprise Applications Manager 1 1 0  

Enterprise Applications Report Administrator  1 1 0  

Enterprise Applications Support Analyst II  1 1 0  

Enterprise Applications Web Specialist  1 0 (1) 

Enterprise Communications Manager 1 1 0  

Enterprise Systems Manager 1 1 0  

Enterprise Systems Linux Administrator 0 1 1  

Enterprise Systems SharePoint Administrator 0 1 1  

Enterprise Systems Storage Administrator 0 1 1  

Enterprise Systems Sr. SQL Database Administrator 0 1 1  

GIS Analyst 3 3 0  

GIS Manager 1 1 0  

Service  Desk Manager 1 1 0  

Information Security Admin.  1 1 0  

Information Security Manager 1 1 0  

Compliance Analyst 2 2 0  

ITS Manager 1 1 0  

ITS Support Specialist 1 1 0  

Network Engineer 2 2 0  

Parking Systems Manager 1 1 0  

Parking Systems Lead 1 1 0  

RITE Applications Manager 1 1 0  

RITE Applications Project Manager 0 1 1  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ύϋ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

RITE Applications Data Analyst 1 0 (1) 

RITE Applications Lead Support Analyst 1 1 0  

RITE Apps DW/BI Analyst 1 1 0  

RITE Systems Business Analyst 1 1 0  

RITE Systems Support Analyst 1 2 1  

RITE Systems Support Analyst II 1 1 0  

RITE Systems Support Analyst III 1 0 (1) 

Roadway Systems Lead 3 3 0  

Roadway Systems Manager 1 1 0  

Security Engineer 2 3 1  

Server Administrator  1 1 0  

Sr. Database Administrator 1 1 0  

Sr. Ent. App. Business Analyst 1 1 0  

Sr. Network Engineer 2 2 0  

Sr. RITE Apps Bus Analyst 1 1 0  

Sr. Server Administrator  2 2 0  

Sr. Systems Engineer 2 2 0  

Sr. Web Applications Developer 1 1 0  

Systems Administrator 1 1 0  

Systems Lead 2 2 0  

Systems Support Tech II 10 4 (6) 

Systems Support Tech II - HD 0 2 2  

Systems Support Tech II - PS 3 2 (1) 

Systems Support Tech III 2 3 1  

Systems Support Tech III - PS 2 3 1  

Systems Support Tech II RW 0 3 3  

Systems Support Tech III RW 4 5 1  

Technical Architect  0 1 1  

Toll Collection Systems Administrator  0 1 1  

Toll -Systems Business Analyst 1 1 0  

Total Full -Time Positions  81 90 9  

        

MAJOR BUSINESS FUNCTIONS 

4ÈÅ )4 $ÅÐÁÒÔÍÅÎÔ ÓÕÐÐÏÒÔÓ ÔÈÅ ÍÉÓÓÉÏÎ ÏÆ .44! ÂÙ ÐÒÏÖÉÄÉÎÇ ÒÏÂÕÓÔ ÁÎÄ ÅÖÅÒ-ÍÏÒÅ ÓÏÐÈÉÓÔÉÃÁÔÅÄ 
ÓÏÌÕÔÉÏÎÓ ÉÎ ÔÈÅ ÍÉÓÓÉÏÎ-ÃÒÉÔÉÃÁÌ ÒÅÁÌÍ ÏÆ ÔÅÃÈÎÏÌÏÇÙȢ 4ÈÅ ÄÅÐÁÒÔÍÅÎÔ ÉÓ ÄÉÖÉÄÅÄ ÉÎÔÏ ÆÏÕÒ ÂÕÓÉÎÅÓÓ 
ÆÕÎÃÔÉÏÎÓ ÔÈÁÔ ÐÁÒÔÎÅÒ ×ÉÔÈ ÉÎÔÅÒÎÁÌ ÁÎÄ ÅØÔÅÒÎÁÌ ÓÔÁËÅÈÏÌÄÅÒÓȢ 

¶ "ÕÓÉÎÅÓÓ !ÐÐÌÉÃÁÔÉÏÎÓ ɀ &ÏÃÕÓÅÄ ÏÎ ÁÌÌ ÔÏÌÌÉÎÇ ÂÁÃË-ÏÆÆÉÃÅ ÓÙÓÔÅÍÓȠ 4ÏÌÌ %ÎÆÏÒÃÅÍÅÎÔ 
2ÅÍÅÄÉÅÓ ÁÐÐÌÉÃÁÔÉÏÎȠ 0ÅÏÐÌÅ3ÏÆÔ (2 ÁÎÄ ÆÉÎÁÎÃÉÁÌÓȠ ÔÈÅ ÁÓÓÅÔ ÍÁÎÁÇÅÍÅÎÔ ÓÙÓÔÅÍ ÕÓÅÄ ÂÙ ÔÈÅ 
-ÁÉÎÔÅÎÁÎÃÅ $ÅÐÁÒÔÍÅÎÔȠ ÅÎÔÅÒÐÒÉÓÅ ÐÒÏÊÅÃÔ ÄÅÌÉÖÅÒÙ ÓÙÓÔÅÍ ɉ%0$3ɊȠ ÇÅÏÇÒÁÐÈÉÃ ÉÎÆÏÒÍÁÔÉÏÎ 
ÓÙÓÔÅÍÓ ɉ')3ɊȠ ÁÎÄ ÁÌÌ ÏÔÈÅÒ ÅÎÔÅÒÐÒÉÓÅ ÁÐÐÌÉÃÁÔÉÏÎÓȢ 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ύό &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

¶ 2ÏÁÄ×ÁÙ 3ÙÓÔÅÍÓ /ÐÅÒÁÔÉÏÎÓ ÁÎÄ 3ÕÐÐÏÒÔ ɀ &ÏÃÕÓÅÄ ÏÎ ÔÈÅ ÉÎÓÔÁÌÌÁÔÉÏÎ ÁÎÄ ÓÕÐÐÏÒÔ ÏÆ ÔÈÅ 
ÔÏÌÌÉÎÇ ÓÙÓÔÅÍ ÁÔ ÔÈÅ ÌÁÎÅ ÌÅÖÅÌȟ ÁÓ ×ÅÌÌ ÁÓ ÔÈÅ ÐÁÒËÉÎÇ ÓÙÓÔÅÍ ÁÔ $ÁÌÌÁÓ ,ÏÖÅ &ÉÅÌÄȢ 4ÈÅ 
)ÎÔÅÌÌÉÇÅÎÔ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎ 3ÙÓÔÅÍ ɉ)43Ɋ ÇÒÏÕÐ ÍÁÎÁÇÅÓ ÁÎÄ ÓÕÐÐÏÒÔÓ ÔÈÅ ÅØÔÅÎÓÉÖÅ ÃÌÏÓÅÄ 
ÃÉÒÃÕÉÔ ÔÅÌÅÖÉÓÉÏÎ ÃÁÍÅÒÁ ÁÎÄ ÉÎÃÉÄÅÎÔ ÄÅÔÅÃÔÉÏÎ ÓÙÓÔÅÍ ÕÔÉÌÉÚÅÄ ÂÙ 3)-Ȣ 

¶ %ÎÔÅÒÐÒÉÓÅ 3ÙÓÔÅÍÓ ÁÎÄ /ÐÅÒÁÔÉÏÎÓ ɀ &ÏÃÕÓÅÄ ÏÎ ÔÈÅ ÄÅÐÌÏÙÍÅÎÔ ÁÎÄ ÓÕÐÐÏÒÔ ÏÆ ÕÓÅÒ 
×ÏÒËÓÔÁÔÉÏÎÓ ÁÎÄ ÄÅÓËÔÏÐ ÁÐÐÌÉÃÁÔÉÏÎÓȠ ÁÌÌ ÁÓÐÅÃÔÓ ÏÆ ÔÈÅ ÎÅÔ×ÏÒË ÉÎÃÌÕÄÉÎÇ ÒÏÕÔÅÒÓȟ Ó×ÉÔÃÈÅÓȟ 
ÃÁÂÌÉÎÇȟ ÔÅÌÅÐÈÏÎÅÓ ÁÎÄ ÔÅÌÅÐÈÏÎÅ ÓÅÒÖÉÃÅȠ ÁÎÄ ÁÌÌ ÓÅÒÖÅÒÓȟ ÓÙÓÔÅÍÓ ÁÎÄ ÓÔÏÒÁÇÅ ÄÅÖÉÃÅÓȢ  4ÈÅ )4 
3ÅÒÖÉÃÅ $ÅÓË ÒÅÓÉÄÅÓ ×ÉÔÈÉÎ ÔÈÉÓ ÁÒÅÁȢ 

¶ )ÎÆÏÒÍÁÔÉÏÎ 3ÅÃÕÒÉÔÙ ɀ &ÏÃÕÓÅÄ ÏÎ ÉÎÆÏÒÍÁÔÉÏÎ ÓÅÃÕÒÉÔÙ ÁÎÄ ÃÏÍÐÌÉÁÎÃÅȢ )ÍÐÌÅÍÅÎÔÓ ÁÎÄ 
ÍÏÎÉÔÏÒÓ ÓÅÃÕÒÉÔÙ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÁÎÄ ÅÖÁÌÕÁÔÅÓ ÓÙÓÔÅÍÓ ÁÎÄ ÐÒÏÃÅÓÓÅÓ ÆÏÒ ÃÏÍÐÌÉÁÎÃÅȢ !ÌÓÏȟ 
ÌÅÁÄÓ )4 ÅÆÆÏÒÔÓ ×ÉÔÈ )ÎÔÅÒÎÁÌ ÁÎÄ %ØÔÅÒÎÁÌ !ÕÄÉÔÓȢ 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ύύ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

-ÁÉÎÔÅÎÁÎÃÅ $ÅÐÁÒÔÍÅÎÔ 

OVERVIEW  

4ÈÅ -ÁÉÎÔÅÎÁÎÃÅ $ÅÐÁÒÔÍÅÎÔ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÐÒÏÖÉÄÉÎÇ ÓÁÆÅ ÁÎÄ ÃÌÅÁÎ ÆÁÃÉÌÉÔÉÅÓ ÆÏÒ ÏÕÒ ÃÕÓÔÏÍÅÒÓȟ 
ÅÍÐÌÏÙÅÅÓ ÁÎÄ ÃÏÎÔÒÁÃÔÏÒÓȢ 4ÈÅ ÄÒÉÖÉÎÇ ÆÁÃÔÏÒ ÏÆ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔ ÉÓ ÅÎÓÕÒÉÎÇ ÁÓÓÅÔÓ ÁÒÅ ÍÁÉÎÔÁÉÎÅÄ ÉÎ 
ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÒÕÓÔ ÁÇÒÅÅÍÅÎÔÓ ÁÎÄ ÐÒÏÊÅÃÔ ÁÇÒÅÅÍÅÎÔÓȢ 4ÈÅ ÄÅÐÁÒÔÍÅÎÔ ÕÓÅÓ Á ÂÁÌÁÎÃÅ ÏÆ ÉÎ-ÈÏÕÓÅ 
ÁÎÄ ÃÏÎÔÒÁÃÔÅÄ ÍÁÉÎÔÅÎÁÎÃÅ ÔÏ ÃÒÅÁÔÅ Á ÃÏÍÐÅÔÉÔÉÖÅ ÅÎÖÉÒÏÎÍÅÎÔ ÉÎ ×ÈÉÃÈ ÔÈÅ ÃÏÓÔ ÁÎÄ ÑÕÁÌÉÔÙ ÏÆ ×ÏÒË 
ÂÅÉÎÇ ÐÅÒÆÏÒÍÅÄ ÉÓ ÍÅÁÓÕÒÅÄȢ   

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)  

Customer-Driven Organization  

¶ -ÅÁÓÕÒÅ ÁÎÄ ÅÎÃÏÕÒÁÇÅ ÑÕÁÌÉÔÙȟ ÅÆÆÉÃÉÅÎÃÙ ÁÎÄ ÃÕÓÔÏÍÅÒ ÓÅÒÖÉÃÅ ÔÈÒÏÕÇÈ ÔÈÅ -ÁÉÎÔÅÎÁÎÃÅ 
2ÁÔÉÎÇ ÁÎÄ 3ÕÐÐÏÒÔÉÎÇ 3ÕÃÃÅÓÓ 0ÒÏÇÒÁÍÓȢ 

¶ 2ÅÐÁÉÒ ÄÅÆÉÃÉÅÎÃÉÅÓ ÁÎÄ ÄÁÍÁÇÅ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÅÓÔÁÂÌÉÓÈÅÄ ÐÅÒÆÏÒÍÁÎÃÅ ÍÅÔÒÉÃÓȢ 

Delivering Transportation Solutions  

¶ )ÎÔÅÇÒÁÔÅ Á ȰÔÏÔÁÌ ÃÏÓÔȱ ɉÌÉÆÅ-ÃÙÃÌÅɊ ÁÐÐÒÏÁÃÈ ÔÏ ÔÈÅ ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ ÎÅ× ÐÒÏÊÅÃÔÓ ÁÓ ×ÅÌÌ ÁÓ ÔÈÅ 
ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ ÒÅÈÁÂÉÌÉÔÁÔÉÏÎ ÏÒ ÍÏÄÉÆÉÃÁÔÉÏÎ ÐÒÏÊÅÃÔÓȢ  

¶ #ÏÎÄÕÃÔ ÁÎÎÕÁÌ ÁÎÄ ÓÐÅÃÉÁÌÉÚÅÄ ÉÎÓÐÅÃÔÉÏÎÓȟ ÒÅÐÏÒÔ ÏÎ ÒÅÓÕÌÔÓȟ ÁÎÄ ÂÕÄÇÅÔ ÆÏÒ ÄÅÆÉÃÉÅÎÃÉÅÓȢ 

Highly Qualified & Engaged Team  

¶ $ÅÖÅÌÏÐ ÐÏÓÉÔÉÏÎ-ÓÐÅÃÉÆÉÃ ÔÒÁÉÎÉÎÇ ÐÒÏÇÒÁÍÓ ÔÏ ÐÒÅÐÁÒÅ ÅÍÐÌÏÙÅÅÓ ÆÏÒ ÁÄÖÁÎÃÅÍÅÎÔ ÉÎ ÔÈÅ 
$ÅÐÁÒÔÍÅÎÔȢ 

¶ 5ÔÉÌÉÚÅ ÔÈÅ ÉÎ-ÆÉÅÌÄ ÃÁÐÁÂÉÌÉÔÉÅÓ ÏÆ ÔÈÅ ÃÏÍÐÕÔÅÒÉÚÅÄ ÍÁÉÎÔÅÎÁÎÃÅ ÍÁÎÁÇÅÍÅÎÔ ÓÏÆÔ×ÁÒÅ ÔÏ ÇÅÔ 
ÃÒÅ×Ó ÍÏÒÅ ÉÎÖÏÌÖÅÄ ÉÎ ÔÈÅ ×ÏÒË ÏÒÄÅÒ ÐÒÏÃÅÓÓȢ 

Respected Leader and Partner in the Regionõs Transportation Network  

¶ #ÏÌÌÁÂÏÒÁÔÅ ×ÉÔÈ ÔÈÅ 4ÅØÁÓ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎ )ÎÓÔÉÔÕÔÅ ÁÎÄ ÏÔÈÅÒ ÉÎÄÕÓÔÒÙ ÌÅÁÄÅÒÓ ÔÏ ÉÍÐÒÏÖÅ 
ÓÁÆÅÔÙ ÆÏÒ ÏÕÒ ÅÍÐÌÏÙÅÅÓȟ ÃÏÎÔÒÁÃÔÏÒÓ ÁÎÄ ÔÒÁÖÅÌÉÎÇ ÐÕÂÌÉÃȢ 

Financially Sound and Vibrant Organization  

¶ )ÎÓÔÁÌÌ ÁÄÄÉÔÉÏÎÁÌ ÅÎÅÒÇÙ ÓÁÖÉÎÇ ÍÅÁÓÕÒÅÓ ÏÎ ÆÁÃÉÌÉÔÉÅÓȢ  
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DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET 

 

MAJOR FY2015 OMF BUDGET ITEMS  

4ÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ ÏÖÅÒÁÌÌ /-& ÂÕÄÇÅÔ ÉÎÃÒÅÁÓÅÄ ÂÙ Αωσπȟτςτ ÆÒÏÍ &9ςπρτ %ÓÔÉÍÁÔÅ ÏÆ Αςτȟρτυȟρσψ ÔÏ 
Αςυȟπχυȟυφς ÆÏÒ &9ςπρυ ÂÕÄÇÅÔȢ !ÌÌ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÅØÃÅÅÄ Αυπȟπππ ÁÒÅ ÁÄÄÒÅÓÓÅÄ ÂÅÌÏ×Ȣ !ÄÄÉÔÉÏÎÁÌÌÙȟ 
ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÁÒÅ ÇÒÅÁÔÅÒ ÔÈÁÎ ρυϷ ÁÎÄ Αυȟπππ ÁÒÅ ÆÕÒÔÈÅÒ ÅØÐÌÁÉÎÅÄȢ 

¶ 3ÁÌÁÒÉÅÓ ÁÎÄ 7ÁÇÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αυσσȟχσφ ÄÕÅ ÔÏ ÐÌÁÎÎÅÄ ÈÉÒÉÎÇ ÏÆ ÁÌÌ ÂÕÄÇÅÔÅÄ ÐÏÓÉÔÉÏÎÓ ÁÓ Á 
ÒÅÓÕÌÔ ÏÆ ÃÏÍÐÌÅÔÉÎÇ ÔÈÅ ÒÏÁÄ×ÁÙ ÄÉÖÉÓÉÏÎ ÒÅÏÒÇÁÎÉÚÁÔÉÏÎ ÉÎ &9ςπρτȢ 

¶ 2ÅÔÉÒÅÍÅÎÔ #ÏÎÔÒÉÂÕÔÉÏÎÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αχυȟπσσ ÃÏÍÍÅÎÓÕÒÁÔÅ ×ÉÔÈ ÓÁÌÁÒÉÅÓȢ 
¶ /ÕÔÓÉÄÅ -ÁÉÎÔÅÎÁÎÃÅ 3ÅÒÖÉÃÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Ασρυȟτρρ ÉÎ ÏÒÄÅÒ ÔÏ ÃÏÎÔÒÁÃÔ ÍÁÉÎÔÅÎÁÎÃÅ ÏÎ 
ÓÐÅÃÉÁÌÉÚÅÄ ÅÑÕÉÐÍÅÎÔ ÁÎÄ ÉÎÃÒÅÁÓÅ ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÆÏÒ ÃÏÎÔÒÁÃÔÅÄ ÒÅÐÁÉÒÓ ÏÆ ÁÓÓÅÔÓȢ 

¶ 2ÅÎÔÁÌÓ ɀ %ÑÕÉÐÍÅÎÔ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑχȟπςρɊ ÄÕÅ ÔÏ ÔÈÅ ÐÕÒÃÈÁÓÉÎÇ ÏÆ ÒÅÇÕÌÁÒÌÙ ÕÓÅÄ ÅÑÕÉÐÍÅÎÔȢ 
¶ 4ÒÁÖÅÌ ÉÎÃÒÅÁÓÅÄ Αρπȟωχσ ÁÓ Á ÒÅÓÕÌÔ ÏÆ ÉÎÃÒÅÁÓÅÄ ÉÎÖÏÌÖÅÍÅÎÔ ÉÎ ÐÒÏÆÅÓÓÉÏÎÁÌ ÏÒÇÁÎÉÚÁÔÉÏÎÓȢ  
¶ $ÕÅÓ ÁÎÄ 3ÕÂÓÃÒÉÐÔÉÏÎÓ ÉÎÃÒÅÁÓÅÄ Αυȟφυυ ÄÕÅ ÔÏ ÔÈÅ ÉÎÃÒÅÁÓÅÄ ÉÎÖÏÌÖÅÍÅÎÔ ÉÎ ÐÒÏÆÅÓÓÉÏÎÁÌ 
ÏÒÇÁÎÉÚÁÔÉÏÎÓȢ 

¶ %ÄÕÃÁÔÉÏÎ ÁÎÄ 4ÒÁÉÎÉÎÇ ÉÎÃÒÅÁÓÅÄ Αυχȟρςυ ÄÕÅ ÔÏ ÐÒÏÐÏÓÅÄ ÁÄÄÉÔÉÏÎÁÌ ÔÒÁÉÎÉÎÇ ÁÎÄ ÉÎÖÏÌÖÅÍÅÎÔ 
ÉÎ ÐÒÏÆÅÓÓÉÏÎÁÌ ÏÒÇÁÎÉÚÁÔÉÏÎÓȢ 

FY2014 FY2015

Account Estimate Budget Variance Variance %

Salaries and Wages-Direct - (511101) $7,737,577 $8,271,313 $533,736 6.9%

Salaries and Wage-Overtime - (511301) 323,167 320,000 (3,167) (1.0)%

Retirement Contributions - (512401) 1,041,293 1,116,326 75,033 7.2%

Meeting Expense - (521101) 587 1,360 773 131.7%

Consulting/Professional - (521201) 200,601 205,000 4,399 2.2%

Outside Maintenance Services - (521212) 7,031,906 7,347,317 315,411 4.5%

Landscaping - (522202) 39,822 35,000 (4,822) (12.1)%

Rentals - Equipment - (522302) 18,621 11,600 (7,021) (37.7)%

Insurance Expense - Other - (523101) (25) 25 (100.0)%

Magazine and Newspaper - (523302) 466 2,500 2,034 436.2%

Travel - (523501) 9,477 20,450 10,973 115.8%

Dues & Subscriptions - (523601) 7,079 12,734 5,655 79.9%

Education and Training - (523701) 14,275 71,400 57,125 400.2%

Licenses - (523801) 4,750 15,006 10,256 215.9%

Temporary Contract Labor - (523851) 30,000 57,600 27,600 92.0%

Office Supplies - (531101) 15,172 21,100 5,928 39.1%

Other Materials and Supplies - (531102) 2,623,970 2,281,429 (342,541) (13.1)%

Mobile Equipment Expense - (531103) 849,470 1,010,198 160,728 18.9%

Freight and Express - (531105) 76 300 224 293.9%

Motor Fuel Expense - (531107) 1,417,482 1,274,902 (142,580) (10.1)%

Water - (531211) 542,150 592,864 50,714 9.4%

Gas - (531221) 51,513 70,560 19,047 37.0%

Electricity - (531231) 1,978,072 2,092,577 114,505 5.8%

Small Tools and Shop Supplies - (531601) 56,047 70,640 14,593 26.0%

Uniforms - (531701) 151,590 173,386 21,796 14.4%

Total Expenses $24,145,138 $25,075,562 $930,424 3.9%
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¶ ,ÉÃÅÎÓÅÓ ÉÎÃÒÅÁÓÅÄ Αρπȟςυφ ÄÕÅ ÔÏ ÁÄÄÉÔÉÏÎÁÌ ÌÉÃÅÎÓÅÓ ÏÂÔÁÉÎÅÄ ÂÙ ÓÔÁÆÆ ÁÎÄ ÒÅÑÕÉÒÅÄ ÂÙ ÎÅ× 
ÐÏÓÉÔÉÏÎÓ ×ÉÔÈÉÎ ÔÈÅ ÒÏÁÄ×ÁÙ ÄÉÖÉÓÉÏÎȢ 

¶ 4ÅÍÐÏÒÁÒÙ #ÏÎÔÒÁÃÔ ,ÁÂÏÒ ÉÎÃÒÅÁÓÅÄ ÂÙ Αςχȟφππ ÆÏÒ ÔÈÅ ÕÓÅ ÏÆ ÔÅÍÐÏÒÁÒÙ ÍÅÃÈÁÎÉÃÓ ÔÏ ÁÓÓÉÓÔ 
×ÉÔÈ ÃÏÍÍÉÓÓÉÏÎÉÎÇ ÁÎÄ ÍÁÉÎÔÁÉÎÉÎÇ ÓÎÏ× ÁÎÄ ÉÃÅ ÅÑÕÉÐÍÅÎÔȢ 

¶ /ÆÆÉÃÅ 3ÕÐÐÌÉÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αυȟωςψ ÁÓ Á ÒÅÓÕÌÔ ÏÆ ÁÎÔÉÃÉÐÁÔÅÄ ÎÅÅÄÓ ÆÏÒ ÏÆÆÉÃÅ ÓÕÐÐÌÉÅÓ ÉÎÃÌÕÄÉÎÇ 
ÉÔÅÍÓ ÆÏÒ ÔÈÅ &ÒÉÓÃÏ -ÁÉÎÔÅÎÁÎÃÅ #ÅÎÔÅÒȢ 

¶ /ÔÈÅÒ -ÁÔÅÒÉÁÌÓ ÁÎÄ 3ÕÐÐÌÉÅÓ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑστςȟυτρɊ ÂÅÃÁÕÓÅ ÔÈÅ ÍÁÊÏÒ ÉÔÅÍ ÆÒÏÍ ÔÈÉÓ ÆÕÎÄ ÉÓ 
ÓÎÏ× ÁÎÄ ÉÃÅ ÍÁÔÅÒÉÁÌÓ ÁÎÄ ÔÈÅ ςπρσ-ςπρτ ÓÅÁÓÏÎÓ ÈÁÄ ÍÏÒÅ ÅÖÅÎÔÓ ÔÈÁÎ ÁÖÅÒÁÇÅȢ 

¶ -ÏÂÉÌÅ %ÑÕÉÐÍÅÎÔ %ØÐÅÎÓÅ ÉÎÃÒÅÁÓÅÄ ÂÙ Αρφπȟχςψ ÁÓ Á ÒÅÓÕÌÔ ÏÆ ÁÎ ÉÎÃÒÅÁÓÅ ÉÎ ÃÏÓÔÓ ÆÏÒ 
ÍÁÔÅÒÉÁÌÓ ÔÏ ÍÁÉÎÔÁÉÎ ÅÑÕÉÐÍÅÎÔ ÁÎÄ ÁÎ ÉÎÃÒÅÁÓÅ ÉÎ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÐÉÅÃÅÓ ÏÆ ÅÑÕÉÐÍÅÎÔ 
ÍÁÉÎÔÁÉÎÅÄȢ  

¶ -ÏÔÏÒ &ÕÅÌ %ØÐÅÎÓÅ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑρτςȟυψπɊ ÁÓ Á ÒÅÓÕÌÔ ÏÆ ÔÈÅ ÆÕÌÌ ÏÐÅÒÁÔÉÏÎ ÏÆ ÔÈÅ &ÒÉÓÃÏ 
-ÁÉÎÔÅÎÁÎÃÅ #ÅÎÔÅÒÓȭ ÆÕÅÌ ÉÓÌÁÎÄÓ ÁÎÄ ÔÈÅ ÒÅÄÕÃÔÉÏÎ ÉÎ ÔÒÉÐÓ ÔÏ #ÈÉÓÈÏÌÍ 4ÒÁÉÌ 0ÁÒË×ÁÙ ÂÙ 
ÓÕÐÐÏÒÔ ÓÔÁÆÆȢ 

¶ 7ÁÔÅÒ ÉÎÃÒÅÁÓÅÄ Αυπȟχρτ ÄÕÅ ÔÏ ÁÎ ÉÎÃÒÅÁÓÅ ÉÎ ÌÁÎÄÓÃÁÐÅ ÁÒÅÁ ÒÅÓÐÏÎÓÉÂÉÌÉÔÙȢ  
¶ 'ÁÓ ÉÎÃÒÅÁÓÅÄ Αρωȟπτχ ÁÓ Á ÒÅÓÕÌÔ ÏÆ ÔÈÅ ÆÕÌÌ ÙÅÁÒ ÕÓÁÇÅ ÏÆ ÁÌÌ ÅÑÕÉÐÍÅÎÔ ÁÔ ÔÈÅ &ÒÉÓÃÏ 
-ÁÉÎÔÅÎÁÎÃÅ #ÅÎÔÅÒȢ 

¶ %ÌÅÃÔÒÉÃÉÔÙ ÉÎÃÒÅÁÓÅÄ ÂÙ Αρρτȟυπτ ÁÓ Á ÒÅÓÕÌÔ ÏÆ ÁÎÔÉÃÉÐÁÔÅÄ ÅÌÅÃÔÒÉÃÁÌ ÕÓÁÇÅ ÏÎ ÔÈÅ ÓÙÓÔÅÍȢ 
¶ 3ÍÁÌÌ 4ÏÏÌÓ ÁÎÄ 3ÈÏÐ 3ÕÐÐÌÉÅÓ ÉÎÃÒÅÁÓÅÄ Αρτȟυωσ ÄÕÅ ÔÏ ÒÅÓÔÒÕÃÔÕÒÉÎÇ ÏÆ ÃÒÅ×Ó ÁÎÄ Á ÐÒÏÐÏÓÅÄ 
ÉÎÃÒÅÁÓÅ ÉÎ ÃÅÒÔÁÉÎ ÒÅÐÁÉÒÓ ÐÅÒÆÏÒÍÅÄ ÉÎ-ÈÏÕÓÅȟ ×ÈÉÃÈ ×ÉÌÌ ÒÅÑÕÉÒÅ ÁÎ ÉÎÖÅÓÔÍÅÎÔ ÉÎ ÎÅ× ÔÏÏÌÓȢ 

ALL FUNDS  

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÉÓ Á ÓÕÍÍÁÒÙ ÏÆ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔÁÌ ÔÏÔÁÌ ÂÕÄÇÅÔ ÆÏÒ /-& ÁÎÄ ÁÌÌ ÏÔÈÅÒ ÆÕÎÄÓ ÉÎ ÔÈÅ .44! 
3ÙÓÔÅÍ &9ςπρυ "ÕÄÇÅÔ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρςπ-ρσωɊȢ 
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OTHER FUNDS VARIANCE 

¶ #& - Απ 
¶ 2-& - Αρτȟυχψȟςχτ ɀ 4ÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÖÁÒÉÅÓ ÙÅÁÒ ÂÙ ÙÅÁÒ ÂÁÓÅÄ ÏÎ ÐÒÏÊÅÃÔÓ 
ÉÄÅÎÔÉÆÉÅÄ ÉÎ ÔÈÅ ÆÉÖÅ-ÙÅÁÒ ÃÁÐÉÔÁÌ ÐÌÁÎ ÁÎÄ ÁÓ Á ÒÅÓÕÌÔ ÏÆ ÔÈÅ !ÎÎÕÁÌ )ÎÓÐÅÃÔÉÏÎȢ 4ÈÅ 
ɉΑψȟσυπȟρφπɊ ÄÅÃÒÅÁÓÅ ÉÓ ÍÁÉÎÌÙ ÄÕÅ ÔÏ ÏÖÅÒÌÁÙ ÐÒÏÊÅÃÔÓȟ ÐÁÖÅÍÅÎÔ ÒÅÐÁÉÒ ÁÎÄ ÌÉÇÈÔÉÎÇ ÐÒÏÊÅÃÔÓ 
ÂÅÉÎÇ ÃÏÍÂÉÎÅÄ ÉÎÔÏ ÔÈÅ 0ÒÏÊÅÃÔ $ÅÌÉÖÅÒÙ $.4 ÆÏÕÒÔÈ ÌÁÎÅ #)& ÐÒÏÊÅÃÔȢ 

¶ #)& - Ασφȟυυχȟπππ ɀ 4ÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄ ÖÁÒÉÅÓ ÂÙ ÙÅÁÒ ÁÎÄ ÉÓ ÂÁÓÅÄ ÏÎ ÐÒÏÊÅÃÔÓ 
ÉÄÅÎÔÉÆÉÅÄ ÉÎ ÔÈÅ ÆÉÖÅ-ÙÅÁÒ ÃÁÐÉÔÁÌ ÐÌÁÎ ÁÎÄ ÁÓ Á ÒÅÓÕÌÔ ÏÆ ÔÈÅ !ÎÎÕÁÌ )ÎÓÐÅÃÔÉÏÎȢ )Î &9ςπρυ 
ÐÌÁÎÎÅÄ ÌÁÒÇÅ ÐÒÏÊÅÃÔÓ ÉÎÃÌÕÄÅ ÒÅÎÏÖÁÔÉÏÎÓ ÏÆ ÔÈÅ #ÏÍÍÁÎÄ #ÅÎÔÅÒȟ -,0 ς ÄÅÍÏÌÉÔÉÏÎȾÒÅÂÕÉÌÄȟ 

OMF CF RMF CIF CIF/FSF Total

1001 3700 1201 1501 1601 Budget

Salaries and Wages-Direct - (511101) $8,271,313 $0 $0 $0 $0 $8,271,313

Salaries and Wage-Overtime - (511301) 320,000 0 0 0 0 320,000

Retirement Contributions - (512401) 1,116,326 0 0 0 0 1,116,326

Meeting Expense - (521101) 1,360 0 0 0 0 1,360

Consulting/Professional - (521201) 205,000 0 0 0 0 205,000

Traffic Engineering Fees - (521207) 0 0 560,000 0 0 560,000

Outside Maintenance Services - (521212) 7,347,317 0 0 0 0 7,347,317

General Engineering - (521213) 0 0 1,830,000 210,000 0 2,040,000

Consulting/Profess Serv Tech - (521301) 0 0 1,712,274 0 0 1,712,274

Landscaping - (522202) 35,000 0 20,000 0 0 55,000

Pavement Markings - (522204) 0 0 4,085,000 0 0 4,085,000

Pavement & Shoulders - (522205) 0 0 2,160,000 0 0 2,160,000

Rentals - Equipment - (522302) 11,600 0 0 0 0 11,600

Magazine and Newspaper - (523302) 2,500 0 0 0 0 2,500

Travel - (523501) 20,450 0 0 0 0 20,450

Dues & Subscriptions - (523601) 12,734 0 0 0 0 12,734

Education and Training - (523701) 71,400 0 0 0 0 71,400

Licenses - (523801) 15,006 0 0 0 0 15,006

Temporary Contract Labor - (523851) 57,600 0 0 0 0 57,600

Office Supplies - (531101) 21,100 0 0 0 0 21,100

Other Materials and Supplies - (531102) 2,281,429 0 0 0 0 2,281,429

Mobile Equipment Expense - (531103) 1,010,198 0 0 0 0 1,010,198

Freight and Express - (531105) 300 0 0 0 0 300

Motor Fuel Expense - (531107) 1,274,902 0 0 0 0 1,274,902

Water - (531211) 592,864 0 0 0 0 592,864

Gas - (531221) 70,560 0 0 0 0 70,560

Electricity - (531231) 2,092,577 0 0 0 0 2,092,577

Small Tools and Shop Supplies - (531601) 70,640 0 0 0 0 70,640

Machinery - (531611) 0 0 214,700 0 0 214,700

Vehicles - (531621) 0 0 1,866,300 0 0 1,866,300

Uniforms - (531701) 173,386 0 0 0 0 173,386

Building Improvements - (541302) 0 0 1,585,000 6,047,000 0 7,632,000

Infrastructure Rdway/Hwy/Bridg - (541401) 0 0 545,000 30,300,000 0 30,845,000

FY2015 Totals $25,075,562 $0 $14,578,274 $36,557,000 $0 $76,210,836

FY2014 Totals $24,283,669 $0 $22,928,434 $29,878,196 $0 $77,090,299

Increase/(Decrease) $791,893 $0 ($8,350,160) $6,678,804 $0 ($879,463)

Account
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ÁÎÄ ×ÁÌÌ ÓÔÁÂÉÌÉÚÁÔÉÏÎ ÐÒÏÊÅÃÔÓȢ 4ÈÅ ÍÁÊÏÒÉÔÙ ÏÆ ÔÈÅ Αφȟφχψȟψπτ ÎÅÔ ÉÎÃÒÅÁÓÅ ÉÓ ÆÏÒ ÔÈÅ ×ÁÌÌ 
ÓÔÁÂÉÌÉÚÁÔÉÏÎ ÐÒÏÇÒÁÍȢ 

¶ #)&Ⱦ&3& - Απ 

ENTERPRISE FUND  

4ÈÅ ÆÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÒÅÖÅÎÕÅÓ ÁÎÄ ÅØÐÅÎÓÅÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ 
ÁÇÒÅÅÍÅÎÔÓ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρσχ-ρσωɊȢ 

¶ %& Απ 

SPECIAL PROJECTS SYSTEM 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÍÏÕÎÔÓ ×ÅÒÅ ÂÕÄÇÅÔÅÄ ÉÎ ÔÈÅ &9ςπρυ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ "ÕÄÇÅÔ ɉÓÅÅ ÐÁÇÅρωɊȢ 

¶ /-& 0'"4-7% Ασȟχωτȟπσψ 
¶ /-& #40 Αυȟτρψȟπυσ 
¶ 2-& 0'"4-7% Αυψσȟψρψ 
¶ 2-& #40 Αφυσȟστψ 

POSITION SUMMARY 

Maintenance Department        

Full -Time Positions  FY2014 FY2015 Difference  

 Roadway        

 CSR/Maintenance  2 2 0  

 Lead Roadway Maintenance  7 8 1  

 Laborer/Maintenance Technician  85 76 (9) 

 Roadway Maintenance Supervisor  7 8 1  

 Roadway  Manager  2 2 0  

 Senior Maintenance Technician  14 19 5  

 Facilities         

 Bldg. Maintenance Supervisor  1 1 0  

 CSR Maintenance  1 1 0  

 Custodian 3 2 (1) 

 Electrician  5 4 (1) 

 Electrician Maintenance Technician  4 4 0  

 Electrician Supervisor  2 1 (1) 

 Facilities Manager  1 1 0  

 GE Bldg. Maintenance Specialist  1 1 0  

 HVAC&R Technician 1 1 0  

 Lead Bldg.  Maintenance  2 2 0  

 Lead Electrician  2 2 0  

 Maintenance Technician 5 5 0  

 Landscape        

 Asst. Landscape Manager  1 1 0  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υτψ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

 Senior Landscape Maintenance Technician 1 1 0  

 Landscape Manager/Architect 1 1 0  

 Lead Landscape Maintenance Technician 1 1 0  

 Landscape Maintenance Technician 5 7 2  

 Irrigation Maintenance Specialist  1 1 0  

 Laborer 0 2 2  

 Support Services        

 Fleet Manager  0 1 1  

 Fleet Supervisor  1 1 0  

 Lead Mechanic  2 2 0  

 Maintenance Support Manager  1 1 0  

 Maintenance Technician 1 1 0  

 Mechanic  6 7 1  

 Physical Assets Supervisor  1 1 0  

 Sign & Fabrication Supervisor  1 1 0  

 Sign Specialist  1 1 0  

 Signing Coordinator  1 1 0  

 Senior Sign Specialist   1 1 0  

 Lead Warehouse Technician 1 1 0  

 Warehouse Technician 4 4 0  

 Administration / Infrastructure        

 Admin Asst. Maintenance   1 1 0  

 Asst. Director / Maintenance Ops  1 1 0  

 Asst. Director Infrastructure  1 1 0  

 Bldg. Project Manager  1 0 (1) 

 Bldg. Special Project Manager  1 0 (1) 

 Capital Improvement Manager  0 1 1  

 CMMS App Administrator  1 1 0  

 Director of Maintenance  1 1 0  

 Civil Engineering Technician 1 2 1  

 Maintenance Safety & Training Admin 1 1 0  

 Roadway Project Engineer  1 1 0  

 Project Coordinator  0 1 1  

 Project Engineer  2 2 0  

 Project Manager 2 1 (1) 

 Right of Way Manager 1 1 0  

 Roadway Special Project Manager  2 2 0  

 Traffic Operations Engineer  1 1 0  

Total Full -Time Positions  194 195 1  

        



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υτω &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

MAJOR BUSINESS FUNCTIONS 

4Ï ÍÁÉÎÔÁÉÎ ÁÎÄ ÏÐÅÒÁÔÅ ÔÈÅ .44!ȭÓ ÔÏÌÌ ÆÁÃÉÌÉÔÉÅÓ ÁÔ ÏÒ ÁÂÏÖÅ ÉÎÄÕÓÔÒÙ ÓÔÁÎÄÁÒÄÓȟ ÔÈÅ -ÁÉÎÔÅÎÁÎÃÅ 
$ÅÐÁÒÔÍÅÎÔ ÉÓ ÄÉÖÉÄÅÄ ÉÎÔÏ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÄÉÖÉÓÉÏÎÓȡ  

¶ !ÄÍÉÎÉÓÔÒÁÔÉÏÎȾ)ÎÆÒÁÓÔÒÕÃÔÕÒÅ ɀ /ÖÅÒÓÉÇÈÔ ÏÆ ÃÏÎÔÒÁÃÔÅÄ ÍÁÉÎÔÅÎÁÎÃÅ ÏÆ ÔÈÅ 0'"4ȟ 
ÍÁÎÁÇÅÍÅÎÔ ÏÆ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ 2-& ÁÎÄ #)& ÆÕÎÄÓȟ ÁÎÄ ÓÕÐÅÒÖÉÓÉÏÎ ÏÆ ÔÈÅ ÍÁÉÎÔÅÎÁÎÃÅ 
ÍÁÎÁÇÅÍÅÎÔ ÃÏÎÓÕÌÔÁÎÔȢ 

¶ ,ÁÎÄÓÃÁÐÅ $ÉÖÉÓÉÏÎ ɀ 2ÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÔÈÅ ÍÁÉÎÔÅÎÁÎÃÅ ÏÆ ÁÌÌ ÌÁÎÄÓÃÁÐÅ ÁÓÓÅÔÓ ÁÓ ×ÅÌÌ ÁÓ 
ÐÒÏÊÅÃÔ ÍÁÎÁÇÅÍÅÎÔ ÏÆ ÔÈÅ ÃÏÎÔÒÁÃÔÅÄ ÌÁÎÄÓÃÁÐÅ ÍÁÉÎÔÅÎÁÎÃÅȢ 

¶ 2ÏÁÄ×ÁÙ $ÉÖÉÓÉÏÎ ɀ 0ÒÏÖÉÄÅÓ ÉÎ-ÈÏÕÓÅ ÍÁÉÎÔÅÎÁÎÃÅ ÏÆ ÔÈÅ 324ȟ $.4ȟ ,,4"ȟ ÁÎÄ !!44ȟ 
ÉÎÃÌÕÄÉÎÇ ÂÒÉÄÇÅÓȟ ÓÁÆÅÔÙ ÄÅÖÉÃÅÓ ÁÎÄ ÁÓÓÏÃÉÁÔÅÄ ÁÐÐÕÒÔÅÎÁÎÃÅÓȢ  

¶ -ÁÉÎÔÅÎÁÎÃÅ 3ÕÐÐÏÒÔ 3ÅÒÖÉÃÅÓ - 0ÒÏÖÉÄÅÓ ÍÁÉÎÔÅÎÁÎÃÅ ÏÆ ÔÈÅ ÁÕÔÈÏÒÉÔÙ-Ï×ÎÅÄ ÆÌÅÅÔ ÁÎÄ 
ÅÑÕÉÐÍÅÎÔȟ ÏÖÅÒÓÉÇÈÔ ÏÆ ÔÈÅ .44! ×ÁÒÅÈÏÕÓÅȟ ÍÁÉÎÔÅÎÁÎÃÅ ÁÎÄ ÆÁÂÒÉÃÁÔÉÏÎ ÏÆ ÓÉÇÎÓȢ 

¶ &ÁÃÉÌÉÔÉÅÓ -ÁÉÎÔÅÎÁÎÃÅ $ÉÖÉÓÉÏÎ ɀ 2ÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÔÈÅ ÍÁÉÎÔÅÎÁÎÃÅ ÏÆ .44! ÆÁÃÉÌÉÔÉÅÓȟ 
ÅÌÅÃÔÒÉÃÁÌ ÓÅÒÖÉÃÅÓ ÁÎÄ ÒÏÁÄ×ÁÙ ÌÉÇÈÔÉÎÇȢ  

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υτϊ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

/ÐÅÒÁÔÉÏÎÓ $ÅÐÁÒÔÍÅÎÔ 

OVERVIEW  

4ÈÅ /ÐÅÒÁÔÉÏÎÓ ÇÒÏÕÐ ×ÉÌÌ ÃÏÎÔÉÎÕÅ ÔÏ ÐÕÒÓÕÅ ÁÎÄ ÉÍÐÌÅÍÅÎÔ ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÔÏ ÅÎÈÁÎÃÅ ÃÏÌÌÅÃÔÉÏÎÓȟ 
ÒÅÄÕÃÅ ÔÈÅ ÐÅÒÃÅÎÔ ÏÆ ÕÎ-ÐÕÒÓÕÁÂÌÅ ÔÒÁÎÓÁÃÔÉÏÎÓȟ ÓÔÒÅÁÍÌÉÎÅ ÏÐÅÒÁÔÉÏÎÁÌ ÐÒÏÃÅÓÓÅÓȟ ÁÄÖÁÎÃÅ 
ÉÎÔÅÒÏÐÅÒÁÂÉÌÉÔÙ ÂÏÔÈ ÒÅÇÉÏÎÁÌÌÙ ÁÎÄ ÎÁÔÉÏÎÁÌÌÙȟ ÁÎÄ ÍÁÎÁÇÅ ÔÈÅ .44!ȭÓ ÐÒÏÖÉÓÉÏÎ ÏÆ ÔÏÌÌ ÓÅÒÖÉÃÅÓȢ  

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)  

Customer-Driven Organization  

¶ 2ÅÄÕÃÅ ÕÎ-ÐÕÒÓÕÁÂÌÅ ÔÒÁÎÓÁÃÔÉÏÎÓ ÔÏ τȢσϷ ÏÆ ÔÏÔÁÌ ÔÒÁÎÓÁÃÔÉÏÎÓ ÁÎÄ ÕÎÃÏÌÌÅÃÔÅÄ ÒÁÔÅ ÔÏ φȢυϷȢ 
¶ )ÍÐÌÅÍÅÎÔ ÁÌÔÅÒÎÁÔÉÖÅ ÐÁÙÍÅÎÔ ÏÐÔÉÏÎÓȟ ×ÉÔÈ Á ÆÏÃÕÓ ÏÎ ÅØÐÁÎÄÉÎÇ ÃÕÒÒÅÎÔ ÏÐÔÉÏÎÓ ÁÎÄ 
ÌÏÃÁÔÉÏÎÓ ÔÏ ÈÁÎÄÌÅ ÃÁÓÈ ÂÁÃËÅÄ 4ÏÌÌ4ÁÇ ÁÃÃÏÕÎÔÓ ÁÎÄ :ÉÐ#ÁÓÈ ÐÁÙÍÅÎÔÓȢ 

¶ 7ÏÒËÉÎÇ ×ÉÔÈ #ÏÍÍÕÎÉÃÁÔÉÏÎÓȟ ÉÍÐÌÅÍÅÎÔ ÔÈÅ 4ÏÌÌ4ÁÇ ÌÏÙÁÌÔÙ ÐÒÏÇÒÁÍȢ 
¶ )ÍÐÌÅÍÅÎÔ ÉÎÔÅÒÏÐÅÒÁÂÉÌÉÔÙ ×ÉÔÈ ÔÈÅ +ÁÎÓÁÓ 4ÕÒÎÐÉËÅ !ÕÔÈÏÒÉÔÙ ÁÎÄ ×ÉÔÈ ÔÈÅ !ÌÌÉÁÎÃÅ ÆÏÒ 4ÏÌÌ 
)ÎÔÅÒÏÐÅÒÁÂÉÌÉÔÙ ɉ!4)Ɋ ÈÕÂȢ  !4) ÃÏÎÓÉÓÔÓ ÍÏÓÔÌÙ ÏÆ ÔÏÌÌ ÏÐÅÒÁÔÏÒÓ ÉÎ ÔÈÅ ÓÏÕÔÈÅÁÓÔȢ 

Financially Sound & Vibrant Organization  

¶ #ÏÍÐÌÅÔÅ ÔÈÅ ÆÏÒÍÁÔÉÏÎ ÏÆ ÔÈÅ #ÏÌÌÅÃÔÉÏÎÓ ÁÎÄ 4ÏÌÌ %ÎÆÏÒÃÅÍÅÎÔ $ÅÐÁÒÔÍÅÎÔȢ 
¶ #ÏÍÐÌÅÔÅ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ ÔÈÅ 4ÏÌÌ %ÎÆÏÒÃÅÍÅÎÔ 2ÅÍÅÄÉÅÓȢ 
¶ $ÅÖÅÌÏÐ ÔÈÅ ÌÏÎÇ ÔÅÒÍ ÓÔÒÁÔÅÇÙ ÆÏÒ ÔÏÌÌ ÃÏÌÌÅÃÔÉÏÎ ÓÙÓÔÅÍȢ 

Respected Leader & Partner in the Regionõs Transportation Network 

¶ )ÍÐÌÅÍÅÎÔ ÔÏÌÌ ÓÅÒÖÉÃÅÓ ÆÏÒ ÔÈÅ )(-σπ 4ÏÍ ,ÁÎÄÒÙ ÁÎÄ ÔÈÅ ÆÉÎÁÌ ÓÅÇÍÅÎÔ ÏÆ ,"* %ØÐÒÅÓÓ ,ÁÎÅÓ 
ÍÁÎÁÇÅÄ ÌÁÎÅ ÐÒÏÊÅÃÔÓȢ 

¶ 0ÁÒÔÉÃÉÐÁÔÅ ÏÎ ÔÈÅ .#4#/' ÍÁÎÁÇÅÄ ÌÁÎÅÓ ÃÏÍÍÉÔÔÅÅ ÁÎÄ ÉÎ ÔÈÅ ÓÅÌÅÃÔÉÏÎ ÐÒÏÃÅÓÓ ÏÆ Á ÒÅÇÉÏÎÁÌ 
(/6 ÏÃÃÕÐÁÎÃÙ ÔÅÃÈÎÏÌÏÇÙȢ 

¶ !ÃÔÉÖÅÌÙ ÐÁÒÔÉÃÉÐÁÔÅ ÉÎ ÓÔÁÔÅȟ ÒÅÇÉÏÎÁÌ ÁÎÄ ÎÁÔÉÏÎÁÌ ÉÎÔÅÒÏÐÅÒÁÂÉÌÉÔÙ ÅÆÆÏÒÔÓȢ 

Highly Qualified & Engaged Team  

¶ #ÏÍÐÌÅÔÅ ÔÈÅ (2 ÒÏÁÄÍÁÐȢ 
¶ 7ÏÒË ×ÉÔÈ (2 ÔÏ ÉÍÐÌÅÍÅÎÔ ÁÎ ÅÍÐÌÏÙÅÅ ÒÅÃÏÇÎÉÔÉÏÎ ÐÒÏÇÒÁÍȢ 
¶ )ÍÐÌÅÍÅÎÔ ÓÕÃÃÅÓÓÉÏÎ ÐÌÁÎÎÉÎÇ ÁÎÄ ÃÁÒÅÅÒ ÐÁÔÈ ÄÅÖÅÌÏÐÍÅÎÔ ÐÒÏÇÒÁÍȢ 

DEPARTMENTAL FY2015 OPERATIONS AND MAINTENANCE FUND (OMF) BUDGET 

 

FY2014 FY2015

Account Estimate Budget Variance Variance %

Salaries and Wages-Direct - (511101) $369,673 $451,933 $82,260 22.3%

Retirement Contributions - (512401) 48,322 63,284 14,962 31.0%

Meeting Expense - (521101) 1,498 650 (848) (56.6)%

Consulting/Professional - (521201) 173,282 0 (173,282) (100.0)%

Travel - (523501) 12,911 30,700 17,789 137.8%

Dues & Subscriptions - (523601) 11,214 11,720 506 4.5%

Education and Training - (523701) 2,500 3,000 500 20.0%

Office Supplies - (531101) 233 1,000 767 329.5%

Freight and Express - (531105) 178 175 (3) (1.7)%

Total Expenses $619,810 $562,462 ($57,348) (9.3)%



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υτϋ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

MAJOR FY2015 OMF BUDGET ITEMS 

4ÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ /-& ÂÕÄÇÅÔ ÄÅÃÒÅÁÓÅ ɉΑυχȟστψɊ ÆÒÏÍ &9ςπρτ ÅÓÔÉÍÁÔÅ ÏÆ Αφρωȟψρπ ÔÏ &9ςπρυ 
ÂÕÄÇÅÔ ÏÆ ΑυφςȟτφςȢ !ÌÌ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÅØÃÅÅÄ Αυπȟπππ ÁÒÅ ÁÄÄÒÅÓÓÅÄ ÂÅÌÏ×Ȣ !ÄÄÉÔÉÏÎÁÌÌÙȟ ÖÁÒÉÁÎÃÅÓ 
ÔÈÁÔ ÁÒÅ ÇÒÅÁÔÅÒ ÔÈÁÎ ρυϷ ÁÎÄ Αυȟπππ ÁÒÅ ÆÕÒÔÈÅÒ ÅØÐÌÁÉÎÅÄȢ 

¶ 3ÁÌÁÒÉÅÓ ÁÎÄ 7ÁÇÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αψςȟςφπ ÄÕÅ ÔÏ Ô×Ï ÐÏÓÉÔÉÏÎÓ ÂÅÉÎÇ ÔÒÁÎÓÆÅÒÒÅÄ ÆÒÏÍ ÁÎÏÔÈÅÒ 
ÄÅÐÁÒÔÍÅÎÔ ÄÕÒÉÎÇ &9ςπρτȢ 

¶ 2ÅÔÉÒÅÍÅÎÔ #ÏÎÔÒÉÂÕÔÉÏÎÓ ÉÎÃÒÅÁÓÅÄ Αρτȟτως ÃÏÍÍÅÎÓÕÒÁÔÅ ×ÉÔÈ ÓÁÌÁÒÉÅÓȢ 
¶ #ÏÎÓÕÌÔÉÎÇ ÁÎÄ 0ÒÏÆÅÓÓÉÏÎÁÌ &ÅÅÓ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑρχσȟςψςɊ ÄÕÅ ÔÏ ÔÒÁÎÓÆÅÒ ÏÆ ÃÕÓÔÏÍÅÒ 
ÅØÐÅÒÉÅÎÃÅ ÍÁÎÁÇÅÍÅÎÔ ÐÒÏÇÒÁÍ ÔÏ #ÕÓÔÏÍÅÒ 3ÅÒÖÉÃÅ ÉÎ &9ςπρυ ÁÎÄ ÔÒÁÎÓÆÅÒ ÏÆ ÔÈÅ !4! 
ÒÅÐÌÁÃÅÍÅÎÔ ÐÒÏÇÒÁÍ ÔÏ ÔÈÅ ςπρυ #)&Ȣ 

¶ 4ÒÁÖÅÌ ÉÎÃÒÅÁÓÅÄ ÂÙ Αρχȟχψω ÄÕÅ ÔÏ ÔÒÁÖÅÌ ÒÅÑÕÉÒÅÄ ÁÓ ÍÅÍÂÅÒ ÏÆ ÔÈÅ /ÍÎÉ!ÉÒ "ÏÁÒÄ ÏÆ 
$ÉÒÅÃÔÏÒÓȟ 4ÅÁÍ4Ø ÂÏÁÒÄȟ ÁÎÄ ÍÅÍÂÅÒ ÏÆ ÔÈÅ )"44! ÎÁÔÉÏÎÁÌ ÉÎÔÅÒÏÐÅÒÁÂÉÌÉÔÙ ÓÔÅÅÒÉÎÇ 
ÃÏÍÍÉÔÔÅÅȢ 

ALL FUNDS 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÉÓ Á ÓÕÍÍÁÒÙ ÏÆ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔÁÌ ÔÏÔÁÌ ÂÕÄÇÅÔ ÆÏÒ /-& ÁÎÄ ÁÌÌ ÏÔÈÅÒ ÆÕÎÄÓ ÉÎ ÔÈÅ .44! 
3ÙÓÔÅÍ &9ςπρυ "ÕÄÇÅÔȢ ɉ3ÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρςπ-ρσωɊ 

 

OTHER FUNDS VARIANCE 

¶ #& - Απ 
¶ 2-& - Απ 
¶ #)& - Ασȟςτπȟπππ ɀ 4ÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄ ÈÁÓ Á ÎÅÔ ÄÅÃÒÅÁÓÅÄ ÏÆ ɉΑςȟψψυȟπππɊ ÍÏÓÔÌÙ 
ÄÕÅ ÔÏ ɉΑσȟυππȟπππɊ ÏÆ ÔÈÅ 4ÏÌÌ %ÎÆÏÒÃÅÍÅÎÔ 2ÅÍÅÄÉÅÓ ɉ4%2Ɋ ÐÒÏÊÅÃÔÓ ÂÅÉÎÇ ÉÍÐÌÅÍÅÎÔÅÄ ÉÎ ÔÈÅ 
ÏÔÈÅÒ ÄÅÐÁÒÔÍÅÎÔÓ /-& &9ςπρυ ÂÕÄÇÅÔÓȠ ÁÎÄ ÁÎ ÉÎÃÒÅÁÓÅ ÏÆ Αφρυȟπππ ÉÎ ÃÏÎÓÕÌÔÉÎÇ ÆÅÅÓ 
ÐÒÅÖÉÏÕÓÌÙ ÂÕÄÇÅÔÅÄ ÉÎ ÏÔÈÅÒ ÆÕÎÄÓȢ 4ÈÅ ÉÎÃÒÅÁÓÅ ÏÆ Αφρυȟπππ ÉÎÃÌÕÄÅÓ ÁÎÔÉÃÉÐÁÔÅÄ ÅØÐÅÎÄÉÔÕÒÅÓ 
ÆÏÒ ÌÁÎÅ ÖÁÒÉÁÎÃÅ ÓÔÕÄÙ Ⱦ ÁÕÄÉÔȟ ÃÏÓÔ ÍÏÄÅÌ ÍÏÄÉÆÉÃÁÔÉÏÎÓ ÁÎÄ ÕÐÄÁÔÅȟ ÁÎÄ ÃÏÎÔÉÎÕÅÄ ×ÏÒË 
ÔÏ×ÁÒÄÓ ÎÁÔÉÏÎÁÌ ÉÎÔÅÒÏÐÅÒÁÂÉÌÉÔÙȢ 

¶ #)&Ⱦ&3& - Απ ɀ 4ÈÅ &ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ &ÕÎÄ ÄÅÃÒÅÁÓÅÄ ÂÙ ɉΑςφπȟπππɊ ÄÕÅ ÔÏ ÔÈÉÓ ÁÍÏÕÎÔ ÂÅÉÎÇ 
ÂÕÄÇÅÔÅÄ ÉÎ #)& ÔÏ ÒÅÆÌÅÃÔ ÔÈÅ ÃÈÁÎÇÅ ÉÎ ÔÈÅ ÅØÐÅÎÓÅÓȢ 

OMF CF RMF CIF CIF/FSF Total

1001 3700 1201 1501 1601 Budget

Salaries and Wages-Direct - (511101) $451,933 $0 $0 $0 $0 $451,933

Retirement Contributions - (512401) 63,284 0 0 0 0 63,284

Meeting Expense - (521101) 650 0 0 0 0 650

Consulting/Professional - (521201) 0 0 0 3,240,000 0 3,240,000

Travel - (523501) 30,700 0 0 0 0 30,700

Dues & Subscriptions - (523601) 11,720 0 0 0 0 11,720

Education and Training - (523701) 3,000 0 0 0 0 3,000

Office Supplies - (531101) 1,000 0 0 0 0 1,000

Freight and Express - (531105) 175 0 0 0 0 175

FY2015 Totals $562,462 $0 $0 $3,240,000 $0 $3,802,462

FY2014 Totals $594,621 $0 $0 $6,125,000 $260,000 $6,979,621

Increase/(Decrease) ($32,159) $0 $0 ($2,885,000) ($260,000) ($3,177,159)

Account



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υτό &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

ENTERPRISE FUND  

4ÈÅ ÆÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÒÅÖÅÎÕÅÓ ÁÎÄ ÅØÐÅÎÓÅÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ 
ÁÇÒÅÅÍÅÎÔÓȢ ɉ3ÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρσχ-ρσωɊ 

¶ %& Αυσȟχππ 

SPECIAL PROJECTS SYSTEM 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÍÏÕÎÔÓ ×ÅÒÅ ÂÕÄÇÅÔÅÄ ÉÎ ÔÈÅ &9ςπρυ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ "ÕÄÇÅÔȢ ɉ3ÅÅ ÐÁÇÅ ρωɊ 

¶ 0'"4-7% /-& Αχυȟψπυ 
¶ 0'"4-7% #& Αψȟψψς 
¶ #40 /-&  Αψπȟυτυ 
¶ #40 #& Αρφȟσφς 

POSITION SUMMARY  

 

MAJOR BUSINESS FUNCTIONS 

"Ù ÐÒÏÖÉÄÉÎÇ ÅØÅÃÕÔÉÖÅ ÌÅÖÅÌ ÏÖÅÒÓÉÇÈÔȟ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔ ÐÒÏÖÉÄÅÓ ÄÉÒÅÃÔÉÏÎ ÆÏÒ ÃÏÎÔÉÎÕÁÌ ÉÍÐÒÏÖÅÍÅÎÔÓ 
ÁÎÄ ÓÔÒÉÖÅÓ ÔÏ ÃÒÅÁÔÅ ÁÎ ÅÎÖÉÒÏÎÍÅÎÔ ÏÆ ÁÃÃÏÍÐÌÉÓÈÍÅÎÔȟ ÁÃÃÏÕÎÔÁÂÉÌÉÔÙȟ ÐÁÒÔÎÅÒÓÈÉÐȟ ÔÒÕÓÔ ÁÎÄ 
ÉÎÔÅÇÒÉÔÙ ×ÉÔÈÉÎ ÔÈÅ #ÕÓÔÏÍÅÒ ÁÎÄ 3ÕÐÐÏÒÔ 3ÅÒÖÉÃÅÓȟ #ÏÌÌÅÃÔÉÏÎÓ ÁÎÄ 4ÏÌÌ %ÎÆÏÒÃÅÍÅÎÔȟ )ÎÆÏÒÍÁÔÉÏÎ 
4ÅÃÈÎÏÌÏÇÙ ÁÎÄ (ÕÍÁÎ 2ÅÓÏÕÒÃÅÓ ÄÅÐÁÒÔÍÅÎÔÓȢ 

  

Operations 

Full-Time Positions FY2014 FY2015 Difference

Exec. Asst. to AED Ops  1 1 0

Asst. Exec. Director Operations  1 1 0

Management Analyst 0 1 1

Project Manager 0 1 1

Sr. Project Mgr. / Business Analyst  1 1 0

Total Full-time Positions 3 5 2



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υτύ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

0ÒÏÊÅÃÔ $ÅÌÉÖÅÒÙ $ÅÐÁÒÔÍÅÎÔ 

OVERVIEW  

4ÈÅ 0ÒÏÊÅÃÔ $ÅÌÉÖÅÒÙ $ÅÐÁÒÔÍÅÎÔ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÐÌÁÎÎÉÎÇȟ ÄÅÓÉÇÎ ÁÎÄ ÃÏÎÓÔÒÕÃÔÉÏÎ ÏÆ ÔÏÌÌ ÆÁÃÉÌÉÔÉÅÓ ÉÎ 
ÔÈÅ ÒÅÇÉÏÎȢ )ÔÓ ÇÏÁÌÓ ÁÒÅ ÔÏ ÉÍÐÒÏÖÅ ÍÏÂÉÌÉÔÙ ÁÎÄ ÑÕÁÌÉÔÙ ÏÆ ÌÉÆÅ ÉÎ ÔÈÅ .ÏÒÔÈ 4ÅØÁÓ ÁÒÅÁ ÔÈÒÏÕÇÈ ÔÈÅ 
ÓÕÃÃÅÓÓÆÕÌ ÄÅÌÉÖÅÒÙ ÏÆ ÒÅÇÉÏÎÁÌ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÐÒÏÊÅÃÔÓ ÁÎÄ ÔÈÅ ÃÏÎÔÉÎÕÁÌ ÉÍÐÒÏÖÅÍÅÎÔ ÏÆ ÔÈÅ ÐÒÏÃÅÓÓÅÓ 
ÏÆ ÐÌÁÎÎÉÎÇȟ ÄÅÓÉÇÎ ÁÎÄ ÃÏÎÓÔÒÕÃÔÉÏÎȢ 

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)  

Respected Leader & Partner in the Regionõs Transportation Network 

¶ #ÏÍÐÌÅÔÅ ÔÈÅ ÃÏÎÓÔÒÕÃÔÉÏÎ ÆÏÒ ÔÈÅ #ÈÉÓÈÏÌÍ 4ÒÁÉÌ 0ÁÒË×ÁÙȢ 
¶ #ÏÍÐÌÅÔÅ ÔÈÅ ÐÌÁÎÎÉÎÇ ÁÎÄ ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÐÒÏÃÅÓÓ ÆÏÒ 3( ρχπ ÁÎÄ 4ÒÉÎÉÔÙ 0ÁÒË×ÁÙȢ 
¶ "ÅÇÉÎ ÃÏÎÓÔÒÕÃÔÉÏÎ ÏÆ ÔÈÅ $ÁÌÌÁÓ .ÏÒÔÈ 4ÏÌÌ×ÁÙ ÉÍÐÒÏÖÅÍÅÎÔÓ ÁÎÄ ÔÈÅ 0ÒÅÓÉÄÅÎÔ 'ÅÏÒÇÅ "ÕÓÈ 
4ÕÒÎÐÉËÅ ×ÉÄÅÎÉÎÇȢ 

DEPARTMENTAL FY2014 OPERATION AND MAINTENANCE FUND (OMF) BUDGET 

 

MAJOR FY2015 OMF BUDGET ITEMS 

4ÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ ÏÖÅÒÁÌÌ /-& ÂÕÄÇÅÔ ÉÎÃÒÅÁÓÅÄ Αρττȟσττ ÆÒÏÍ &9ςπρτ ÅÓÔÉÍÁÔÅ ÏÆ Αρφφȟτσπ ÔÏ 
Ασρπȟχχτ ÆÏÒ &9ςπρυ ÂÕÄÇÅÔȢ !ÌÌ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÅØÃÅÅÄ Αυπȟπππ ÁÒÅ ÁÄÄÒÅÓÓÅÄ ÂÅÌÏ×Ȣ !ÄÄÉÔÉÏÎÁÌÌÙȟ 
ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÁÒÅ ÇÒÅÁÔÅÒ ÔÈÁÎ ρυϷ ÁÎÄ Αυȟπππ ÁÒÅ ÆÕÒÔÈÅÒ ÅØÐÌÁÉÎÅÄȢ 

¶ 3ÁÌÁÒÉÅÓ ÁÎÄ 7ÁÇÅÓ ÉÎÃÒÅÁÓÅÄ Αρρχȟςως ÄÕÅ ÔÏ ÁÄÊÕÓÔÍÅÎÔ ÔÏ ÔÈÅ ÁÍÏÕÎÔÓ ÁÌÌÏÃÁÔÅÄ ÔÏ ÔÈÅ 303 
#ÏÎÓÔÒÕÃÔÉÏÎ &ÕÎÄ ÁÓ ÃÏÎÓÔÒÕÃÔÉÏÎ ÉÓ ÃÏÍÉÎÇ ÔÏ ÁÎ ÅÎÄ ÏÎ ÔÈÅÓÅ ÐÒÏÊÅÃÔÓȢ 

¶ 2ÅÔÉÒÅÍÅÎÔ #ÏÎÔÒÉÂÕÔÉÏÎÓ ÉÎÃÒÅÁÓÅÄ Αρυȟχχχ ÃÏÍÍÅÎÓÕÒÁÔÅ ×ÉÔÈ ÓÁÌÁÒÉÅÓȢ 
¶ #ÏÎÓÕÌÔÉÎÇȾ0ÒÏÆÅÓÓÉÏÎÁÌ ÉÎÃÒÅÁÓÅÄ Αρπȟπππ ÄÕÅ ÔÏ ÓÅÒÖÉÃÅÓ ÎÅÅÄÅÄ ÆÏÒ ÄÏÃÕÍÅÎÔ ÁÒÃÈÉÖÅ 
ÏÒÇÁÎÉÚÁÔÉÏÎȢ 

ALL FUNDS 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÉÓ Á ÓÕÍÍÁÒÙ ÏÆ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔÁÌ ÔÏÔÁÌ ÂÕÄÇÅÔ ÆÏÒ /-& ÁÎÄ ÁÌÌ ÏÔÈÅÒ ÆÕÎÄÓ ÉÎ ÔÈÅ .44! 
3ÙÓÔÅÍ &9ςπρυ "ÕÄÇÅÔ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρςπ-ρσωɊȢ 

FY2014 FY2015

Account Estimate Budget Variance Variance %

Salaries and Wages-Direct - (511101) $129,179 $246,471 $117,292 90.8%

Retirement Contributions - (512401) 17,026 32,803 15,777 92.7%

Consulting/Professional - (521201) 0 10,000 10,000 100.0%

Travel - (523501) 10,764 11,000 236 2.2%

Dues & Subscriptions - (523601) 3,000 3,000 0 0.0%

Education and Training - (523701) 4,000 5,000 1,000 25.0%

Office Supplies - (531101) 2,000 2,000 0 0.0%

Freight and Express - (531105) 461 500 39 8.5%

Total Expenses $166,430 $310,774 $144,344 86.7%



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υυτ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

 

OTHER FUND VARIANCE 

¶ #& - Αφȟχφπȟψππ ɀ 4ÈÅ #ÏÎÓÔÒÕÃÔÉÏÎ &ÕÎÄ ÎÅÔ ÄÅÃÒÅÁÓÅ ÏÆ ɉΑςȟρυπȟτππɊ ÉÓ ÄÕÅ ÍÁÉÎÌÙ ÔÏ 0'"4 
&ÏÕÒÔÈ ,ÁÎÅ ÐÒÏÊÅÃÔ ÂÅÉÎÇ ÍÏÖÅÄ ÔÏ #)& ÉÎ &9ςπρυȢ 

¶ 2-& - Απ 
¶ #)& - Αρρςȟυυυȟυππ ɀ 4ÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄ ÎÅÔ ÉÎÃÒÅÁÓÅ ÏÆ Αψχȟπστȟυππ ÉÓ ÄÕÅ ÔÏ ÔÈÅ 
ÃÏÍÍÅÎÃÅÍÅÎÔ ÏÆ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÐÒÏÊÅÃÔÓȡ 

¶ $.4 &ÏÕÒÔÈ ÌÁÎÅ - Ασρȟρππȟπππ 
¶ $.4 )ÍÐÒÏÖÅÍÅÎÔÓ - Αψȟωππȟπππ 
¶ $.4Ⱦ0'"4 )ÎÔÅÒÃÈÁÎÇÅ ÁÎÄ 2ÁÍÐÓ -ÏÄÉÆÉÃÁÔÉÏÎ - Ασωȟπππȟπππ 
¶ 0'"4 &ÏÕÒÔÈ ,ÁÎÅ - Αψȟπππȟπππ 
¶ #)&Ⱦ&3& - Αυυρȟπππ ɀ 4ÈÅ &ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ &ÕÎÄ ÎÅÔ ÄÅÃÒÅÁÓÅ ÏÆ ɉΑτȟυπψȟπππɊ ÉÓ ÄÕÅ ÍÁÉÎÌÙ ÔÏ 
ÔÈÅ ÁÎÔÉÃÉÐÁÔÅÄ ÃÏÍÐÌÅÔÉÏÎ ÏÆ ÔÈÅ ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÐÌÁÎÎÉÎÇ ÐÒÏÃÅÓÓ ÏÎ 4ÒÉÎÉÔÙ 0ÁÒË×ÁÙȢ 

ENTERPRISE FUND  

4ÈÅ ÆÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÒÅÖÅÎÕÅÓ ÁÎÄ ÅØÐÅÎÓÅÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ 
ÁÇÒÅÅÍÅÎÔÓ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρσχ-ρσωɊȢ 

¶ %& Απ 

SPECIAL PROJECT SYSTEM  

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÍÏÕÎÔÓ ×ÅÒÅ ÂÕÄÇÅÔÅÄ ÉÎ ÔÈÅ &9ςπρυ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ "ÕÄÇÅÔ ɉÓÅÅ ÐÁÇÅ ρωɊȢ 

¶ #40 /-& Αςτȟψσς 
¶ #40 #& Ατςȟτυψȟχςτ 
¶ 0'"4-7% /-&  Αςσȟσχς 
¶ 0'"4-7% #& Αςȟτυχȟτστ 

OMF CF RMF CIF CIF/FSF Total

1001 3700 1201 1501 1601 Budget

Salaries and Wages-Direct - (511101) $246,471 $0 $0 $0 $0 $246,471

Retirement Contributions - (512401) 32,803 0 0 0 0 32,803

Consulting/Professional - (521201) 10,000 0 0 75,000 0 85,000

Travel - (523501) 11,000 0 0 0 0 11,000

Dues & Subscriptions - (523601) 3,000 0 0 0 0 3,000

Education and Training - (523701) 5,000 0 0 0 0 5,000

Office Supplies - (531101) 2,000 0 0 0 0 2,000

Freight and Express - (531105) 500 0 0 0 0 500

Deferred Charges (153001) 0 0 0 0 551,000 551,000

Right-of-Way (06) 0 0 0 1,031,000 0 1,031,000

Administration (01) 0 1,115,000 0 2,316,000 0 3,431,000

Planning (02) 0 50,000 0 50,000 0 100,000

Design (03) 0 4,270,000 0 2,873,500 0 7,143,500

Construction (04) 0 1,075,800 0 91,150,000 0 92,225,800

Equipment/Hardware (05) 0 250,000 0 2,350,000 0 2,600,000

Other (176999) 0 0 0 12,710,000 0 12,710,000

FY2015 Totals $310,774 $6,760,800 $0 $112,555,500 $551,000 $120,178,074

FY2014 Totals $164,528 $8,911,200 $0 $25,521,000 $5,059,000 $39,655,728

Increase/(Decrease) $146,246 ($2,150,400) $0 $87,034,500 ($4,508,000) $80,522,346

Account



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υυυ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

POSITION SUMMARY 

 

MAJOR BUSINESS FUNCTIONS  

7ÉÔÈ ÔÈÅ ÃÁÒÅÆÕÌÌÙ ÃÏÎÓÉÄÅÒÅÄ &9ςπρυ ÂÕÄÇÅÔȟ ÔÈÅ 0ÒÏÊÅÃÔ $ÅÌÉÖÅÒÙ $ÅÐÁÒÔÍÅÎÔ ×ÉÌÌ ÃÏÎÔÉÎÕÅ ÔÏ ÂÅÎÅÆÉÔ 
ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÎÄ ÔÈÅ ÐÅÏÐÌÅ ÏÆ .ÏÒÔÈ 4ÅØÁÓ ÂÙ ÐÅÒÆÏÒÍÉÎÇ Á ÎÕÍÂÅÒ ÏÆ ËÅÙ ÆÕÎÃÔÉÏÎÓȢ 

¶ 0ÒÏÊÅÃÔ -ÁÎÁÇÅÍÅÎÔ - /ÖÅÒÁÌÌ ÍÁÎÁÇÅÍÅÎÔ ÏÆ ÁÌÌ ÐÌÁÎÎÉÎÇȟ ÄÅÓÉÇÎ ÁÎÄ ÃÏÎÓÔÒÕÃÔÉÏÎ ÏÆ .44! 
ÐÒÏÊÅÃÔÓȟ ÁÎÄ ÅÎÓÕÒÉÎÇ Á ÃÏÎÓÉÓÔÅÎÔ ÁÐÐÌÉÃÁÔÉÏÎ ÏÆ ÓÔÁÎÄÁÒÄÓ ÏÆ ÐÒÏÊÅÃÔ ÄÅÌÉÖÅÒÙ ÁÃÒÏÓÓ ÁÌÌ 
ÃÏÒÒÉÄÏÒÓȢ   

¶ 0ÌÁÎÎÉÎÇ ɀ &ÁÃÉÌÉÔÁÔÅȾÍÁÎÁÇÅ ÄÅÃÉÓÉÏÎ ÍÁËÉÎÇ ÔÏ ÃÁÒÒÙ ÏÕÔ ÐÒÏÊÅÃÔ ÄÅÖÅÌÏÐÍÅÎÔ ×ÉÔÈ 
ÃÏÎÓÉÄÅÒÁÔÉÏÎ ÇÉÖÅÎ ÔÏ ÔÈÅ ÅÎÖÉÒÏÎÍÅÎÔÁÌȟ ÓÏÃÉÁÌȟ ÐÏÌÉÔÉÃÁÌȟ ÁÎÄ ÅÃÏÎÏÍÉÃ ÁÎÄ ÇÏÖÅÒÎÁÎÃÅ 
ÆÁÃÔÏÒÓȢ  

¶ $ÅÓÉÇÎ ɀ 0ÒÏÖÉÄÅ ÒÅÑÕÉÒÅÍÅÎÔÓ ÁÎÄ ÇÕÉÄÁÎÃÅ ÏÎ ÃÕÒÒÅÎÔ ÈÉÇÈ×ÁÙ ÄÅÓÉÇÎ ÍÅÔÈÏÄÓ ÁÎÄ ÐÏÌÉÃÉÅÓ 
ÁÎÄ ÅÎÓÕÒÅ ÃÏÎÓÉÓÔÅÎÃÙ ÂÅÔ×ÅÅÎ .44!ȟ 4Ø$/4ȟ ÁÎÄ &(7! ÁÎÄ !!3(4/ ÇÕÉÄÅÌÉÎÅÓȢ 0ÌÁÎ ÒÅÖÉÅ× 
ÔÈÒÏÕÇÈ ÁÌÌ ÐÈÁÓÅÓ ÏÆ ÐÒÏÊÅÃÔÓȢ 

¶ #ÏÎÓÔÒÕÃÔÉÏÎ ɀ )ÍÐÌÅÍÅÎÔ ÓÁÆÅ ÁÎÄ ÅÆÆÉÃÉÅÎÔ ÔÏÌÌ ÒÏÁÄ ÓÙÓÔÅÍÓ ×ÉÔÈÉÎ ÂÕÄÇÅÔ ÁÎÄ ÓÃÈÅÄÕÌÅ 
ÒÅÑÕÉÒÅÍÅÎÔÓ ×ÉÔÈÏÕÔ ÃÏÍÐÒÏÍÉÓÉÎÇ ÑÕÁÌÉÔÙȟ ÁÎÄ ÅÎÓÕÒÉÎÇ Á ÃÏÎÓÉÓÔÅÎÔ ÁÐÐÌÉÃÁÔÉÏÎ ÏÆ 
ÓÔÁÎÄÁÒÄÓ ÁÃÒÏÓÓ ÁÌÌ ÃÏÒÒÉÄÏÒÓȢ 

  

Project Delivery

Full-Time Positions FY2014 FY2015 Difference

AED Infrastructure 1 1 0

Chief Engineer Construction 1 1 0

Construction Manager 1 1 0

Contracts Manager 1 1 0

Corridor Manager 1 1 0

Design Manager 1 1 0

Executive Assistant 1 1 0

Program Controls Manager 1 1 0

Project Manager 1 1 0

Roadway Project Manager 1 1 0

Senior Project Manager Design Guidelines 1 1 0

Total Full-Time Positions 11 11 0



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υυφ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

3ÙÓÔÅÍ ÁÎÄ )ÎÃÉÄÅÎÔ -ÁÎÁÇÅÍÅÎÔ $ÅÐÁÒÔÍÅÎÔ 

OVERVIEW  

4ÈÅ 3ÙÓÔÅÍ ÁÎÄ )ÎÃÉÄÅÎÔ -ÁÎÁÇÅÍÅÎÔ ɉ3)-Ɋ $ÅÐÁÒÔÍÅÎÔ ÓÕÐÐÏÒÔÓ ÔÈÅ ÍÉÓÓÉÏÎ ÏÆ ÔÈÅ .ÏÒÔÈ 4ÅØÁÓ 
4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ÂÙ ÒÅÄÕÃÉÎÇ ÒÉÓËȟ ÅÎÈÁÎÃÉÎÇ ÓÁÆÅÔÙ ÁÎÄ ÐÒÏÖÉÄÉÎÇ Á ÒÅÌÉÁÂÌÅȟ ÅØÐÅÄÉÅÎÔ ÔÒÁÖÅÌÉÎÇ 
ÅÎÖÉÒÏÎÍÅÎÔ ÆÒÅÅ ÆÒÏÍ ÈÁÒÍ ÁÎÄ ÈÁÚÁÒÄȢ )Î &9ςπρυȟ ÔÈÅ 3)- $ÅÐÁÒÔÍÅÎÔ ×ÉÌÌ ÓÅÅË ÔÏ ÁÃÃÏÍÐÌÉÓÈ ÔÈÅ 
ÆÏÌÌÏ×ÉÎÇ ÐÌÁÎÓȡ  

¶ $ÅÖÅÌÏÐ ÁÎÄ ÉÍÐÌÅÍÅÎÔ ÓÔÒÁÔÅÇÉÅÓ ÔÏ ÓÕÐÐÏÒÔ .44! ÔÏÌÌ ÅÎÆÏÒÃÅÍÅÎÔ ÒÅÍÅÄÉÅÓ ÉÎÉÔÉÁÔÉÖÅÓȠ  
¶ #ÏÍÐÌÅÔÅ Á ÓÔÁÔÅ-ÏÆ-ÔÈÅ-ÁÒÔ #ÏÍÍÁÎÄ #ÅÎÔÅÒ ÔÏ ÓÕÐÐÏÒÔ ÔÈÅ ÓÔÁÆÆÉÎÇ ÁÎÄ ÅÑÕÉÐÍÅÎÔ ÎÅÅÄÅÄ ÔÏ 
ÓÅÒÖÅ .44!ȭÓ ÇÒÏ×ÉÎÇ ÃÏÖÅÒÁÇÅ ÁÒÅÁÓ ÁÎÄ ÐÅÒÓÏÎÎÅÌȠ  

¶ 0ÒÏÖÉÄÅ ÅØÃÅÐÔÉÏÎÁÌ ÒÏÁÄ×ÁÙ ÁÓÓÉÓÔÁÎÃÅ ÔÏ ÏÕÒ ÃÕÓÔÏÍÅÒÓȠ  
¶ $ÅÖÅÌÏÐ ÁÎÄ ÉÍÐÌÅÍÅÎÔ ÓÁÆÅÔÙ ÁÎÄ ÌÏÓÓ ÐÒÅÖÅÎÔÉÏÎ ÓÔÒÁÔÅÇÉÅÓ ÔÏ ÅÎÓÕÒÅ ÔÈÅ ÓÁÆÅÔÙ ÏÆ ÅÍÐÌÏÙÅÅÓ 
ÁÎÄ ÃÕÓÔÏÍÅÒÓȠ ÁÎÄ  

¶ !ÓÓÅÓÓ ÒÉÓËÓȟ ÄÅÖÅÌÏÐ ÍÉÔÉÇÁÔÉÏÎ ÓÔÒÁÔÅÇÉÅÓȟ ÁÎÄ ÁÓÓÅÓÓ ÁÎÄ ÐÕÒÃÈÁÓÅ ÁÌÌ ÌÉÎÅÓ ÏÆ ÉÎÓÕÒÁÎÃÅ 
ÒÅÑÕÉÒÅÄ ÔÏ ÐÒÏÔÅÃÔ .44! ÉÎÔÅÒÅÓÔÓȢ 

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)  

Customer Driven Organization  

¶ $ÅÖÅÌÏÐ ÎÅ× ÔÏÌÌ ÅÎÆÏÒÃÅÍÅÎÔ ÒÅÍÅÄÉÅÓ ɉ4%2Ɋ ÓÔÒÁÔÅÇÉÅÓ ÔÈÁÔ ÂÒÉÎÇ ÔÈÅ .44!ȭÓ ÔÏÐ ÖÉÏÌÁÔÏÒÓ 
ÉÎÔÏ ÃÏÍÐÌÉÁÎÃÅȢ  

Financially Sound & Vibrant Organization  

¶ $ÅÌÉÖÅÒ ÉÎÓÕÒÁÎÃÅ ÓÔÒÁÔÅÇÉÅÓ ÔÈÁÔ ÐÒÏÔÅÃÔ .44! ÁÓÓÅÔÓ ÁÎÄ ÓÔÁËÅÈÏÌÄÅÒÓȢ 

Delivering Tra nsportation Solutions  

¶ $ÅÌÉÖÅÒ Á ÓÔÁÔÅ-ÏÆ-ÔÈÅ-ÁÒÔ #ÏÍÍÁÎÄ #ÅÎÔÅÒ ÔÈÁÔ ÅÎÈÁÎÃÅÓ ÔÈÅ ÓÔÁÆÆÉÎÇ ÁÎÄ ÅÑÕÉÐÍÅÎÔ 
ÃÁÐÁÂÉÌÉÔÉÅÓ ÎÅÅÄÅÄ ÔÏ ÓÕÐÐÏÒÔ .44!ȭÓ ÅØÐÁÎÄÅÄ ÒÏÁÄ×ÁÙ ÓÙÓÔÅÍÓ ÁÎÄ ÔÈÅ ÐÅÒÓÏÎÎÅÌ ÐÒÏÖÉÄÉÎÇ 
ÒÏÕÔÉÎÅ ÁÎÄ ÅÍÅÒÇÅÎÃÙ ÓÅÒÖÉÃÅÓ ÔÏ ÏÕÒ ÃÕÓÔÏÍÅÒÓȢ 

Highly Qual ified & Engaged Team  

¶ $ÅÖÅÌÏÐ ÁÎÄ ÄÅÌÉÖÅÒ ÁÕÔÏÍÁÔÉÃ ÌÉÃÅÎÓÅ ÐÌÁÔÅ ÒÅÁÄÅÒ ɉ!,02Ɋ ÓÔÒÁÔÅÇÉÅÓ ÔÏ ÓÕÐÐÏÒÔ .44!ȭÓ ÔÏÌÌ 
ÅÎÆÏÒÃÅÍÅÎÔ ÒÅÍÅÄÉÅÓ ÉÎÉÔÉÁÔÉÖÅÓȢ 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υυχ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET 

 

MAJOR FY2015 OMF BUDGET ITEMS 

4ÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ ÏÖÅÒÁÌÌ /-& ÂÕÄÇÅÔ ÉÎÃÒÅÁÓÅÄ Αρȟςςσȟπφχ ÆÒÏÍ &9ςπρτ ÅÓÔÉÍÁÔÅ ÏÆ Αωȟςχτȟωςυ ÔÏ 
Αρπȟτωχȟωως ÆÏÒ &9ςπρυ ÂÕÄÇÅÔȢ !ÌÌ ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÅØÃÅÅÄ Αυπȟπππ ÁÒÅ ÁÄÄÒÅÓÓÅÄ ÂÅÌÏ×Ȣ !ÄÄÉÔÉÏÎÁÌÌÙȟ 
ÖÁÒÉÁÎÃÅÓ ÔÈÁÔ ÁÒÅ ÇÒÅÁÔÅÒ ÔÈÁÎ ρυϷ ÁÎÄ Αυȟπππ ÁÒÅ ÆÕÒÔÈÅÒ ÅØÐÌÁÉÎÅÄȢ 

¶ 3ÁÌÁÒÉÅÓ ÁÎÄ 7ÁÇÅÓ ÈÁÓ ÁÎ ÉÎÃÒÅÁÓÅ ÏÆ Αςφτȟχτς ÄÕÅ ÐÒÉÍÁÒÉÌÙ ÔÏ ÔÈÅ ÎÅÔ ÏÆ ÓÁÌÁÒÙ ÁÄÊÕÓÔÍÅÎÔÓ 
ÁÎÄ 303 ÁÌÌÏÃÁÔÉÏÎÓȢ   

¶ 3ÁÌÁÒÉÅÓ ÁÎÄ 7ÁÇÅ-/ÖÅÒÔÉÍÅ ÉÎÃÒÅÁÓÅÄ Αυȟχρφ ÔÏ ÒÅÆÌÅÃÔ ÏÕÒ ÏÖÅÒÔÉÍÅ ÎÅÅÄÓȢ 
¶ #ÏÎÓÕÌÔÉÎÇ ÁÎÄ 0ÒÏÆÅÓÓÉÏÎÁÌ &ÅÅÓ ÄÅÃÒÅÁÓÅÄ ɉΑςωȟωψψɊ ÄÕÅ ÔÏ ÁÎÔÉÃÉÐÁÔÅÄ ÎÅÅÄ ÉÎ &9ςπρυȢ 
¶ 0ÏÌÉÃÅ 3ÅÒÖÉÃÅÓ ÉÎÃÒÅÁÓÅÄ ÂÙ Αυφυȟσψφ ÄÕÅ ÔÏ ÅØÐÅÎÓÅÓ ÒÅÌÁÔÅÄ ÔÏ ÃÏÎÔÒÁÃÔÕÁÌ ÉÎÃÒÅÁÓÅÓ ÉÎ $03 
ÓÁÌÁÒÉÅÓȟ ÅÑÕÉÐÍÅÎÔ ÁÎÄ ÁÄÍÉÎÉÓÔÒÁÔÉÖÅ ÃÏÓÔÓȢ 

¶ )ÎÓÕÒÁÎÃÅ %ØÐÅÎÓÅ ÉÎÃÒÅÁÓÅÄ ÂÙ Αστρȟψςψ ÄÕÅ ÔÏ ÉÎÃÒÅÁÓÅÓ ÉÎ ÒÏÁÄ×ÁÙ ÍÉÌÅÓ ÁÎÄ ÁÓÓÏÃÉÁÔÅÄ 
ÁÓÓÅÔÓȟ ÁÎÄ ÁÎ ÉÎÃÒÅÁÓÅ ÉÎ ÍÁÒËÅÔ ÃÏÓÔÓȢ     

¶ %ÄÕÃÁÔÉÏÎ ÁÎÄ 4ÒÁÉÎÉÎÇ ÉÎÃÒÅÁÓÅÄ ÂÙ Αρπȟωψχ ÄÕÅ ÐÒÉÍÁÒÉÌÙ ÔÏ ÁÄÄÉÔÉÏÎÁÌ ÔÒÁÉÎÉÎÇ ÎÅÅÄÅÄ ÆÏÒ 
ÓÔÁÆÆ ÍÅÍÂÅÒȭÓ ÓÕÐÐÏÒÔ ÏÆ ÐÒÏÇÒÁÍÓȢ  

¶ 5ÎÉÆÏÒÍÓ ÉÎÃÒÅÁÓÅÄ Αρψȟψττ ÄÕÅ ÔÏ ÁÎ ÉÎÃÒÅÁÓÅ ÉÎ &4%ȭÓ ÆÏÒ &9ςπρυ ÁÎÄ ÔÈÅ ÓÃÈÅÄÕÌÅÄ 
ÒÅÐÌÁÃÅÍÅÎÔ ÏÆ ÕÎÉÆÏÒÍ ÁÒÔÉÃÌÅÓȢ 

ALL FUNDS 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÉÓ Á ÓÕÍÍÁÒÙ ÏÆ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔÁÌ ÔÏÔÁÌ ÂÕÄÇÅÔ ÆÏÒ /-& ÁÎÄ ÁÌÌ ÏÔÈÅÒ ÆÕÎÄÓ ÉÎ ÔÈÅ .44! 
3ÙÓÔÅÍ &9ςπρυ "ÕÄÇÅÔ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρςπ-ρσωɊȢ 

FY2014 FY2015

Account Estimate Budget Variance Variance %

Salaries and Wages-Direct - (511101) $3,389,890 $3,654,632 $264,742 7.8%

Salaries and Wage-Overtime - (511301) 6,521 12,237 5,716 87.6%

Retirement Contributions - (512401) 439,774 478,689 38,915 8.8%

Consulting/Professional - (521201) 62,043 32,055 (29,988) (48.3)%

Police Services (DPS) - (521208) 4,310,965 4,876,351 565,386 13.1%

Outside Maintenance Services - (521212) 1,073 4,946 3,873 361.0%

Insurance Expense - Other - (523101) 940,025 1,281,853 341,828 36.4%

Postage - (523201) 1,835 4,045 2,210 120.4%

Promotional Expenses - (523304) 2,225 4,965 2,740 123.1%

Travel - (523501) 1,690 3,727 2,037 120.6%

Dues & Subscriptions - (523601) 2,731 2,209 (522) (19.1)%

Education and Training - (523701) 2,280 13,267 10,987 481.9%

Liability Claims - (523902) 8,021 10,864 2,843 35.4%

Office Supplies - (531101) 7,528 8,831 1,303 17.3%

Other Materials and Supplies - (531102) 67,499 59,411 (8,088) (12.0)%

Freight and Express - (531105) 25 266 241 964.0%

Uniforms - (531701) 30,800 49,644 18,844 61.2%

Total Expenses $9,274,925 $10,497,992 $1,223,067 13.2%
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OTHER FUNDS VARIANCE 

¶ #& - Απ 
¶ 2-& - Ασςȟςσσ ÂÕÄÇÅÔÅÄ ÆÏÒ ÓÍÁÌÌ ÔÏÏÌÓ ÁÎÄ ÓÕÐÐÌÉÅÓ ÔÏ ÆÕÒÂÉÓÈ 2ÏÁÄ×ÁÙ #ÕÓÔÏÍÅÒ 3ÅÒÖÉÃÅ 
ÔÒÕÃËÓȢ  

¶ #)& - Απ 
¶ #)&Ⱦ&3& - Απ 

ENTERPRISE FUND  

4ÈÅ ÆÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÒÅÖÅÎÕÅÓ ÁÎÄ ÅØÐÅÎÓÅÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ 
ÁÇÒÅÅÍÅÎÔÓ ɉÓÅÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÐÁÇÅÓ ρσχ-ρσωɊȢ 

¶ %& Απ 

SPECIAL PROJECTS SYSTEM 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÍÏÕÎÔÓ ×ÅÒÅ ÂÕÄÇÅÔÅÄ ÉÎ ÔÈÅ &9ςπρυ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍ "ÕÄÇÅÔ ɉÓÅÅ ÐÁÇÅ ρωɊȢ 

¶ 0'"4-7% /-& Αρȟπρσȟρπς 
¶ #40 /-& Αρȟωφςȟσφω 
¶ 0'"4-7% 2-& Αχωȟτυπ 

OMF CF RMF CIF CIF/FSF Total

1001 3700 1201 1501 1601 Budget

Salaries and Wages-Direct - (511101) $3,654,632 $0 $0 $0 $0 $3,654,632

Salaries and Wage-Overtime - (511301) 12,237 0 0 0 0 12,237

Retirement Contributions - (512401) 478,689 0 0 0 0 478,689

Consulting/Professional - (521201) 32,055 0 0 0 0 32,055

Police Services (DPS) - (521208) 4,876,351 0 0 0 0 4,876,351

Outside Maintenance Services - (521212) 4,946 0 0 0 0 4,946

Insurance Expense - Other - (523101) 1,281,853 0 0 0 0 1,281,853

Postage - (523201) 4,045 0 0 0 0 4,045

Promotional Expenses - (523304) 4,965 0 0 0 0 4,965

Travel - (523501) 3,727 0 0 0 0 3,727

Dues & Subscriptions - (523601) 2,209 0 0 0 0 2,209

Education and Training - (523701) 13,267 0 0 0 0 13,267

Liability Claims - (523902) 10,864 0 0 0 0 10,864

Office Supplies - (531101) 8,831 0 0 0 0 8,831

Other Materials and Supplies - (531102) 59,411 0 0 0 0 59,411

Freight and Express - (531105) 266 0 0 0 0 266

Small Tools and Shop Supplies - (531601) 0 0 32,233 0 0 32,233

Uniforms - (531701) 49,644 0 0 0 0 49,644

FY2015 Totals $10,497,993 $0 $32,233 $0 $0 $10,530,226

FY2014 Totals $10,869,319 $0 $37,446 $0 $0 $10,906,765

Increase/(Decrease) ($371,326) $0 ($5,213) $0 $0 ($376,539)

Account
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POSITION SUMMARY 

System & Incident Management        

Full -Time Positi ons FY2014 FY2015 Difference  

Administration        

Administrative Assistant  1 1 0  

Assistant Director SIM 1 1 0  

Assistant Director SIM Operations 1 1 0  

Director SIM 1 1 0  

Facility Security Administrator  1 1 0  

Loss Prevention Manager 1 1 0  

Enterprise Risk Manager 1 0 (1) 

Safety Coordinator 1 1 0  

Traffic & Emergency Management Coordinator  1 1 0  

Safety Manager 1 1 0  

Command Center       

Command Center Manager 1 1 0  

Command Center Service Specialist 29 *27 (2)  

Command Center Supervisor 5 5 0  

Command Center (DPS) Administrative Assistant 1 1 0  

Command Center Technicians 7 7 0  

Insurance       

Claims Coordinator 1 1 0  

Insurance Program Administrator 1 1 0  

Roadway Customer Service       

Roadway Customer Service Manager 1 1 0  

Roadway Customer Service Specialist 37 45 *8 

Roadway Customer Service Supervisor 4 5 1  

Roadway Customer Service Admin Technician 1 1 0  

Total Full -Time Positions  98 104 6  

Part -Time & On -Call Positions  FY2014 FY2015 Difference  

Claims Coordinator P/T  1 0 (1) 

Total Part -Time & On -Call Positions  1 0 (1) 

        

ϝbƛƴŜ όфύ C¢9Ωǎ ǎƘƻǿƴ ƛƴ C¸нлмрΣ ŦƻǳǊ όпύ ŦƻǊ wƻŀŘǿŀȅ /ǳǎǘƻƳŜǊ {ŜǊǾƛŎŜ ŀƴŘ ŦƛǾŜ όрύ /ƻƳƳŀƴŘ 
Center are fully funded in the FY2015 Special Projects Budget approved in June. No funding for these 
positions is included in NTTA System FY2015 Budget. 

MAJOR BUSINESS FUNCTIONS  

4Ï ÇÅÔ ÃÕÓÔÏÍÅÒÓ ÓÁÆÅÌÙ ÁÎÄ ÑÕÉÃËÌÙ ÔÏ ÔÈÅÉÒ ÄÅÓÔÉÎÁÔÉÏÎȟ ÁÎÄ ÔÏ ÐÒÏÔÅÃÔ ÐÅÏÐÌÅ ÁÎÄ ÐÒÏÐÅÒÔÙȟ ÔÈÅ 3)- 
$ÅÐÁÒÔÍÅÎÔ ÏÐÅÒÁÔÅÓ ÔÈÅ ÆÏÌÌÏ×ÉÎÇȡ 
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¶ 2ÏÁÄ×ÁÙ #ÕÓÔÏÍÅÒ 3ÅÒÖÉÃÅ ɀ .44!ȭÓ ςτȾχ ÏÎ-ÔÈÅ-ÒÏÁÄ ÃÕÓÔÏÍÅÒ ÔÏÕÃÈ-ÐÏÉÎÔ ÐÒÏÖÉÄÉÎÇ ÓÁÆÅÔÙ 
ÁÎÄ ÓÕÐÐÏÒÔ ÔÏ ÃÕÓÔÏÍÅÒÓ ÁÎÄ ÅÍÐÌÏÙÅÅÓ ÉÎ ÁÌÌ ÔÙÐÅÓ ÏÆ ÈÁÚÁÒÄÏÕÓ ÓÉÔÕÁÔÉÏÎÓ ÉÎÃÌÕÄÉÎÇ ÃÒÁÓÈÅÓȟ 
ÖÅÈÉÃÌÅ ÂÒÅÁËÄÏ×ÎÓȟ ÆÌÁÔ ÔÉÒÅÓ ÁÎÄ ÄÅÂÒÉÓ ÃÁÌÌÓȢ   

¶ #ÏÍÍÁÎÄ #ÅÎÔÅÒ ɀ /ÖÅÒÓÅÅÓ ÔÈÅ ÁÃÔÉÖÉÔÉÅÓ ÏÆ 2ÏÁÄ×ÁÙ #ÕÓÔÏÍÅÒ 3ÅÒÖÉÃÅȟ ÐÏÌÉÃÅȟ ÆÉÒÅȟ %-3ȟ 
(!:-!4ȟ ×ÒÅÃËÅÒ ÓÅÒÖÉÃÅ ÁÎÄ ÓÅÃÕÒÉÔÙ ÁÔ .44! ÆÁÃÉÌÉÔÉÅÓȢ 4ÈÅ ÔÅÁÍ ÕÓÅÓ )ÎÔÅÌÌÉÇÅÎÔ 
4ÒÁÎÓÐÏÒÔÁÔÉÏÎ 3ÙÓÔÅÍÓ ÁÎÄ ÐÒÏÖÉÄÅÓ ÔÒÁÖÅÌÅÒ ÎÏÔÉÆÉÃÁÔÉÏÎÓ ÏÎ ÄÙÎÁÍÉÃ ÍÅÓÓÁÇÅ ÓÉÇÎÓ ÁÎÄ ÔÈÅ 
.44! ×ÅÂÓÉÔÅȢ  4ÈÅÙ ÈÁÎÄÌÅ ÅÍÅÒÇÅÎÃÙ ÁÎÄ ÎÏÎ-ÅÍÅÒÇÅÎÃÙ ÉÎÃÉÄÅÎÔÓȢ 

¶ 3)- !ÄÍÉÎÉÓÔÒÁÔÉÏÎ ɀ $ÉÖÉÓÉÏÎÓ ÉÎÃÌÕÄÅ )ÎÓÕÒÁÎÃÅȟ ,ÏÓÓ 0ÒÅÖÅÎÔÉÏÎ ÁÎÄ &ÁÃÉÌÉÔÙ 3ÅÃÕÒÉÔÙȟ 
3ÁÆÅÔÙȟ ÁÎÄ 4ÒÁÆÆÉÃ ÁÎÄ %ÍÅÒÇÅÎÃÙ -ÁÎÁÇÅÍÅÎÔȢ 4ÈÉÓ ÇÒÏÕÐ ÍÁÎÁÇÅÓ ÁÇÅÎÃÙ-×ÉÄÅ ÐÒÏÇÒÁÍÓ ÔÏ 
ÍÉÔÉÇÁÔÅ ÒÉÓËȠ ÒÅÃÏÖÅÒ ÌÏÓÔ ÒÅÖÅÎÕÅ ÄÕÅ ÔÏ ÔÒÁÆÆÉÃ ÉÎÔÅÒÒÕÐÔÉÏÎÓȠ ÃÏÌÌÅÃÔ ÏÎ .44! ÐÒÏÐÅÒÔÙ 
ÄÁÍÁÇÅ ÃÁÕÓÅÄ ÂÙ ÔÈÉÒÄ ÐÁÒÔÉÅÓȠ ÁÓÓÅÓÓ ÉÎÓÕÒÁÎÃÅ ÎÅÅÄÓ ÁÎÄ ÍÁÎÁÇÅ ÔÈÅ .44!ȭÓ ÃÏÖÅÒÁÇÅȠ 
ÄÅÖÅÌÏÐ ÁÎÄ ÍÁÎÁÇÅ ÅÍÅÒÇÅÎÃÙ ÍÁÎÁÇÅÍÅÎÔ ÁÎÄ ÂÕÓÉÎÅÓÓ ÃÏÎÔÉÎÕÉÔÙ ÓÔÒÁÔÅÇÉÅÓȠ ÁÎÄ ÄÅÖÅÌÏÐ 
ÓÅÃÕÒÉÔÙ ÓÔÒÁÔÅÇÉÅÓ ÔÏ ÓÁÆÅÇÕÁÒÄ .44! ÃÕÓÔÏÍÅÒÓȟ ÅÍÐÌÏÙÅÅÓȟ ÆÁÃÉÌÉÔÉÅÓ ÁÎÄ ÐÒÏÐÅÒÔÉÅÓȢ 
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OTHER FUNDS 
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4ÈÉÓ ÐÁÇÅ ÉÓ ÉÎÔÅÎÔÉÏÎÁÌÌÙ ÌÅÆÔ ÂÌÁÎË  
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#ÏÎÓÔÒÕÃÔÉÏÎ &ÕÎÄ 

CONSOLIDATED NTTA SYSTEM CONSTRUCTION FUND (3700) BUDGET COMPARISONS FY2015 
TO FY2014  

  FY2014 FY2015   Variance  

Department  Budget Budget   Amount  Percent  

Administrative Services:            

Administration  $0 $0   $0 0.0% 

Board 0 0   0 0.0% 

Finance 3,224,290 2,605,855   (618,435) (19.2%) 

Human Resources 0 0   0 0.0% 

Internal Audit  56,100 61,144   5,044 9.0% 

Legal Services 150,000 100,000   (50,000) (33.3%) 

Public Affairs  0 0   0 0.0% 

Strategy and Innovation 0 0   0 0.0% 

Shared Services 0 0   0 0.0% 

Total Administrative Services  3,430,390  2,766,999    (663,391)  (19.3%) 

Operational Services:            

Customer and Support Services 0 0   0 0.0% 

Information Technology  0 0   0 0.0% 

Maintenance 0 0   0 0.0% 

Operations 0 0   0 0.0% 

Project Delivery  8,911,200 6,760,800   (2,150,400) (24.1%) 

System & Incident Mgmt. 0 0   0 0.0% 

Total Operational Services  8,911,200  6,760,800    (2,150,400)  (24.1%) 
            

Grand Totals  $12,341,590  $9,527,799    ($2,813,791)  (22.8%) 
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PRESIDENT GEORGE BUSH TURNPIKE EASTERN EXTENSION 

4ÈÅ %ÁÓÔÅÒÎ %ØÔÅÎÓÉÏÎ ÉÓ Á ÐÏÒÔÉÏÎ ÏÆ ÔÈÅ ÏÕÔÅÒ ÌÏÏÐ ÁÒÏÕÎÄ $ÁÌÌÁÓ ÁÎÄ ÉÔÓ ÓÕÂÕÒÂÓ ÔÈÁÔ ÃÏÎÎÅÃÔÓ 
)ÎÔÅÒÓÔÁÔÅ (ÉÇÈ×ÁÙ ɉ)(Ɋ σπ ÔÏ ÔÈÅ ÅØÉÓÔÉÎÇ 0ÒÅÓÉÄÅÎÔ 'ÅÏÒÇÅ "ÕÓÈ 4ÕÒÎÐÉËÅ ɉ0'"4ɊȢ )Ô ÉÓ ÐÁÒÔ ÏÆ ÔÈÅ 
,ÏÏÐ ωȾ3ÔÁÔÅ (ÉÇÈ×ÁÙ ρωπ ÃÏÒÒÉÄÏÒ ÆÉÒÓÔ ÅÎÖÉÓÉÏÎÅÄ ÉÎ ÔÈÅ ρωφπÓȢ 4ÈÅ ÐÒÏÊÅÃÔ ×ÁÓ ÃÏÍÐÌÅÔÅÄ ÉÎ 
&9ςπρς ×ÉÔÈ ÏÎÌÙ ÍÉÎÏÒ ÃÏÓÔ ÉÎ &9ςπρτ ÔÈÒÏÕÇÈ &9ςπρφȢ 

SAM RAYBURN TOLLWAY FOURTH LANE (WIDENING) PROJECT 

3ÁÍ 2ÁÙÂÕÒÎ 4ÏÌÌ×ÁÙ ɉ324Ɋ ÓÔÒÅÔÃÈÅÓ ÁÐÐÒÏØÉÍÁÔÅÌÙ ςφ ÍÉÌÅÓ ÓÏÕÔÈ×ÅÓÔ ÔÏ ÎÏÒÔÈÅÁÓÔȟ ÌÉÎËÉÎÇ ÔÈÅ 
$ÁÌÌÁÓȾ&ÏÒÔ 7ÏÒÔÈ )ÎÔÅÒÎÁÔÉÏÎÁÌ !ÉÒÐÏÒÔ ÁÎÄ ÇÒÏ×ÉÎÇ ÃÏÍÍÕÎÉÔÉÅÓ ÉÎ #ÏÌÌÉÎȟ $ÁÌÌÁÓ ÁÎÄ $ÅÎÔÏÎ 
ÃÏÕÎÔÉÅÓȢ 4ÈÅ 324 ÆÅÁÔÕÒÅÓ ÓÉØ ÍÁÉÎ ÌÁÎÅÓ ×ÉÔÈ ÁÌÌ-ÅÌÅÃÔÒÏÎÉÃ ÔÏÌÌ ÃÏÌÌÅÃÔÉÏÎȢ 4ÈÅ ÐÒÏÊÅÃÔ ×ÁÓ 
ÃÏÎÓÔÒÕÃÔÅÄ ÉÎ ÓÅÇÍÅÎÔÓ ×ÉÔÈ 3ÅÇÍÅÎÔ ρ ÁÎÄ ς ÏÐÅÎÉÎÇ ÔÏ ÔÒÁÆÆÉÃ ÉÎ ςππψȠ 3ÅÇÍÅÎÔ σ ÉÎ &9ςππωȠ 
3ÅÇÍÅÎÔ τ ÉÎ &9ςπρρȠ ÁÎÄ 3ÅÇÍÅÎÔ υ ɉÔÈÅ 324Ⱦ$ÁÌÌÁÓ .ÏÒÔÈ 4ÏÌÌ×ÁÙ ɉ$.4Ɋ ÉÎÔÅÒÃÈÁÎÇÅɊ ×ÁÓ ÏÐÅÎÅÄ 
ÔÏ ÔÒÁÆÆÉÃ .ÏÖÅÍÂÅÒ &9ςπρρȢ 4ÈÅ &9ςπρτ ÔÈÒÏÕÇÈ &9ςπρφ ÁÒÅ ÅÓÔÉÍÁÔÅÄ ÃÏÓÔ ÆÏÒ ÁÄÄÉÔÉÏÎÁÌ ÌÁÎÅÓȢ 

DALLAS NORTH TOLLWAY PHASE 3 EXTENSION 

4ÈÅ %ØÔÅÎÓÉÏÎ 0ÈÁÓÅ σ ÉÓ ÔÈÅ ÔÈÉÒÄ ÍÁÊÏÒ ÅØÔÅÎÓÉÏÎ ÏÆ ÔÈÅ $ÁÌÌÁÓ .ÏÒÔÈ 4ÏÌÌ×ÁÙ ɉ$.4ɊȢ 4ÈÅ ÓÉØ-ÌÁÎÅȟ 
ÃÏÎÔÒÏÌÌÅÄ-ÁÃÃÅÓÓ ÔÏÌÌ ×ÁÙ ×ÁÓ ÃÏÎÓÔÒÕÃÔÅÄ ÂÅÔ×ÅÅÎ ÎÏÒÔÈÂÏÕÎÄ ÁÎÄ ÓÏÕÔÈÂÏÕÎÄ ÓÅÒÖÉÃÅ ÒÏÁÄÓ 
ÄÅÓÉÇÎÁÔÅÄ ÁÓ ÔÈÅ $ÁÌÌÁÓ 0ÁÒË×ÁÙȢ  "ÅÇÉÎÎÉÎÇ ÁÔ ÔÈÅ ÎÏÒÔÈÅÒÎ ÅÎÄ ÏÆ $.4 %ØÔÅÎÓÉÏÎ ÁÔ 3( ρςρ ÁÂÏÕÔ 
ρȟσππ ÆÅÅÔ ÓÏÕÔÈ ÏÆ 'ÁÙÌÏÒÄ 0ÁÒË×ÁÙȟ ÔÈÅ 0ÒÏÊÅÃÔ ÅØÔÅÎÄÓ ÁÐÐÒÏØÉÍÁÔÅÌÙ ωȢς ÍÉÌÅÓ ÎÏÒÔÈ ÔÏ 53 σψπ ÉÎ 
#ÏÌÌÉÎ #ÏÕÎÔÙȢ /ÎÌÙ ÍÉÎÏÒ ÃÏÎÓÔÒÕÃÔÉÏÎ ÉÔÅÍÓ ÒÅÍÁÉÎ ÆÏÒ &9ςπρυȢ 

DALLAS NORTH TOLLWAY PHASES 4B (SOUTHBOUND FRONTAGE ROAD) 

4ÈÅ .44! "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓ ÃÈÏÓÅ ÁÎ ÁÌÉÇÎÍÅÎÔ ÆÏÒ ÔÈÅ 0ÈÁÓÅ τ"Ⱦυ! ÅØÔÅÎÓÉÏÎ ÔÈÁÔ ÓÔÒÁÄÄÌÅÓ ÔÈÅ 
#ÏÌÌÉÎ-$ÅÎÔÏÎ ÃÏÕÎÔÙ ÌÉÎÅ ÁÎÄ ÅØÔÅÎÄÓ ρρȢω ÍÉÌÅÓ ÆÒÏÍ &- τςσ ÉÎ #ÏÌÌÉÎ #ÏÕÎÔÙ ÔÏ &- ρςρ ÉÎ 'ÒÁÙÓÏÎ 
#ÏÕÎÔÙȢ 4ÈÅ ÃÏÕÎÔÙ ÁÌÉÇÎÍÅÎÔ ÐÒÏÖÉÄÅÓ Á ÇÒÅÁÔÅÒ ÅÃÏÎÏÍÉÃ ÄÅÖÅÌÏÐÍÅÎÔ ÂÅÎÅÆÉÔ ÆÏÒ ÍÏÓÔ ÏÆ ÔÈÅ ÒÅÇÉÏÎȟ 
ÒÅÑÕÉÒÅÓ ÌÅÓÓ ÒÉÇÈÔ-ÏÆ-×ÁÙȟ ÁÎÄ ÆÏÌÌÏ×Ó ÁÎ ÅØÉÓÔÉÎÇ ÃÏÕÎÔÙ ÒÏÁÄ ÓÙÓÔÅÍȢ 

ESTIMATED NTTA SYSTEM EXPENDITURES FOR FY2015 

     PGBT Eastern Extension Construction $293,600  

     Sam Rayburn Tollway Construction $3,457,200  

     Dallas North Tollway Phase 3 $1,410,000  

     Dallas North Tollway Phase 4B/5A $1,600,000  

     Professional Fees, Legal Fee $2,766,999  

                                 Estimated FY2015 Construction Project Cost (1) $9,527,799  

     Cash Transfer to OMF ð Allocated cost: Salaries and Benefits  $982,599  

                                 Total Estimated FY2015 Construction Cost  $10,510,398  

(1)   For detail expenditures see pages 123 
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ESTIMATED CONSTRUCTION FUND REQUIREMENTS FY2015 

  

NTTA System Construction Fund Available Balance as of 07/31/2014 $75,103,516

Estimated Construction Cost (August through December 2014)

     DNT Phase 3 Construction (133,673)

     DNT Phase 4B (400,000)

     LLTB Construction (29,528)

     PGBT Eastern Extension Construction (3,113,967)

     Sam Rayburn Tollway Construction (214,580)

                                 Total Estimated FY2014 Construction Cost (3,891,748)

Texas Department of Transportation Reimbursement 1,797,795

Estimated NTTA System Available Balance as of 12/31/14 73,009,563

Denton County ILA Reimbursement 1,600,000

Estimated Expenditures for FY2015

     PGBT Eastern Extension Construction (293,600)

     Sam Rayburn Tollway Construction (3,457,200)

     Dallas North Tollway Phase 3 (1,410,000)

     DNT Phase 4B (1,600,000)

     Professional Fees, Audit Fees, Legal Fees (2,766,999)

                                  Estimated FY2015 Construction Project Costs (9,527,799)

    Transfer to OMF for Allocated Salaries and Benefits (982,599)

                                 Total Estimated FY2015 Construction Cost (10,510,398)

Estimated NTTA System Available Balance as of 12/31/15 $64,099,165



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υφχ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

CONSOLIDATED NTTA SYSTEM CONSTRUCTION FUNDS - (3700) ESTIMATE FY2015 

Department  Account    

Finance  Consulting/Professional - (521201) 40,605 

  Trustee Fees - (521204) 140,250 

  Rating Agency Fees - (521205) 40,000 

  Remarketing/Loc Provider Fees - (521206) 2,385,000 

  Finance Total  2,605,855  

      

Internal Audit  Auditing Fees - (521203) 61,144 

  Internal Audit Total  61,144  

      

Legal Services Legal Fees - (521202) 100,000 

  Legal Services Total  100,000  

      

Project Delivery  Administration (01)  1,115,000 

  Planning (02) 50,000 

  Design (03) 4,270,000 

  Construction (04) 1,075,800 

  Equipment/Hardware (05)  250,000 

  Project Delivery Total  6,760,800  

      

Total    $9,527,799  

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υφψ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ 

RESERVE MAINTENANCE FUND ð (1201) BUDGET COMPARISONS FY2015 TO FY2014 

  FY2014 FY2015   Variance  

Department  Budget Budget   Amount  Percent  

Administrative Services:            

Administration  $0 $0   $0 100.0% 

Board 0 0   0 100.0% 

Finance 0 0   0 100.0% 

Human Resources 0 0   0 100.0% 

Internal Audit  18,700 10,191   (8,509) (45.5%) 

Legal Services 150,000 50,000   (100,000) (66.7%) 

Public Affairs  0 0   0 100.0% 

Strategy and Innovation 0 0   0 100.0% 

Shared Services 0 0   0 100.0% 

Total Administrative Services  168,700  60,191    (108,509)  (64.3%) 

Operational Services:            

Customer and Support Services 0 0   0 100.0% 

Information Technology  4,259,532 7,902,250   3,642,718 85.5% 

Maintenance 22,928,434 14,578,274   (8,350,160) (36.4%) 

Operations 0 0   0 100.0% 

Project Delivery  0 0   0 100.0% 

System & Incident Mgmt. 37,446 32,233   (5,213) (13.9%) 

Total Operational Services  27,225,412  22,512,757    (4,712,655)  (17.3%) 
            

Grand Totals  $27,394,112  $22,572,948    ($4,821,164)  (17.6%) 

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υφω &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

RESERVE MAINTENANCE FUND MAJOR PROJECTS OR PURCHASES 

4ÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÍÁÉÎÔÅÎÁÎÃÅ ÅØÐÅÎÄÉÔÕÒÅÓ ÔÈÁÔ ÄÏ ÎÏÔ ÏÃÃÕÒ 
ÏÎ ÁÎ ÁÎÎÕÁÌ ÏÒ ÍÏÒÅ ÆÒÅÑÕÅÎÔ ÂÁÓÉÓȢ  )Î ÏÔÈÅÒ ×ÏÒÄÓȟ ÉÔ ÉÓ ÆÏÒ ÔÈÅ ÒÅÎÅ×ÁÌ ÁÎÄ ÒÅÐÌÁÃÅÍÅÎÔ ÏÆ ÃÁÐÉÔÁÌ 
ÁÓÓÅÔÓȢ  4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÒÅ ÓÏÍÅ ÏÆ ÔÈÅ ÍÁÊÏÒ ÐÒÏÊÅÃÔÓ ÁÎÄ ÐÕÒÃÈÁÓÅÓ ÆÏÒ &9ςπρυ.  

 

  

FY2015 Projects

Annual Inspection - Required by GASB 34 Modified Approach $1,712,274

General Engineering Fees 1,830,000

Systemwide Roadway Improvements 1,185,000

Pavement Restriping 4,085,000

Pavement Repairs 1,500,000

Trucks, Fleet & Equipment - New & Replacement 2,081,000

Facility Improvements 1,585,000

Computer. Servers and Equipment - New & Replacement, including software 7,282,250

Traffic Engineering Studies 560,000

Professional, Audit and Legal Fees 92,424

                               Total FY2015 RMF Projects 21,912,948

FY2014 Projects Carried Over to FY2015 (1)

Pavement Repairs 660,000

                             Total FY2015 RMF Carried Over 660,000

Total FY2015 RMF Project Cost 22,572,948

Cash Transfer to OMF - Allocated Cost: Salaries and Benefits 1,842,034

Total FY2015 Reserve Maintenance Fund Cost $24,414,982

(1) Projects fully funded in FY2014, completed in FY2015



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υφϊ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

CALCULATION OF DEPOSIT TO RESERVE MAINTENANCE FUND FY2015 

 

  

Reserve Maintenance Fund Balance as of 07/31/2014 $40,086,262

Outstanding Reserve Maintenance Fund Deposit for FY2014 -

Estimated Expenditures (Aug. through December FY2014) (9,621,699)    

Estimated Balance as of 12/31/14 30,464,563

Estimated FY2014 Project Costs (FY2014 Projects completed in FY2015) (1) (660,000)

Estimated FY2015 Project Costs

     Software / Licensing (121,250)

     Computer /Servers/ Equipment (7,161,000)

     Roadway Maintenance (14,538,274)

     Professional Fees, Audit Fees, Legal Fees (92,424)

                                 FY2015 Projects Cost (21,912,948)   

                                 Total RMF Projects Cost (22,572,948)

     Cash Transfer to OMF for Allocated: Salaries and Benefits (1,842,034)    

                                 Total Estimated FY2015 RMF Cost (24,414,982)

Estimated FY2015 Balance before Deposit 6,049,581

Estimated FY2015 Deposit to Reserve Maintenance Fund -

Reserve Maintenance Fund Balance as of 12/31/2015 $6,049,581

FY2015 Required Deposit to Reserve Maintenance Fund Calculation

Estimated Fund Balance at 12/31/15 6,049,581

Required Trust Agreement Balance 5,000,000

Over Funded no Deposit Required for FY2015 1,049,581

(1) FY2014 Projects fully funded in FY2014. 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υφϋ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

RESERVE MAINTENANCE FUND ð (1201) ESTIMATE FY2015 

Department  Account    

Internal Audit  Auditing Fees - (521203) 10,191 

  Internal Audit Total  10,191  

      

Legal Services Legal Fees - (521202) 50,000 

  Legal Services Total  50,000  

      

Information Technology  Consulting/Profess Serv Tech - (521301) 350,000 

  Electronic Supplies - (531106) 1,808,500 

  Computers - (531641) 5,002,500 

  Software - (531651) 121,250 

  Infrastructure Rdway/Hwy/Bridg - (541401) 620,000 

  Information Technology Total  7,902,250  

      

Maintenance  Traffic Engineering Fees - (521207) 560,000 

  General Engineering - (521213) 1,830,000 

  Consulting/Profess Serv Tech - (521301) 1,712,274 

  Landscaping - (522202) 20,000 

  Pavement Markings - (522204) 4,085,000 

  Pavement & Shoulders - (522205) 2,160,000 

  Machinery - (531611) 214,700 

  Vehicles - (531621) 1,866,300 

  Building Improvements - (541302) 1,585,000 

  Infrastructure Rdway/Hwy/Bridg - (541401) 545,000 

  Maintenance Total  14,578,274  

      

System & Incident Mgmt.  Small Tools and Shop Supplies - (531601) 32,233 

  System & Incident Mgmt. Total  32,233  

      

Total    $22,572,948  

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υφό &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

#ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄ 

CAPITAL IMPROVEMENT FUND - (1501) BUDGET COMPARISONS FY2015 TO FY2014 

  FY2014 FY2015   Variance  

Department  Budget Budget   Amount  Percent  

Administrative Ser vices:            

Administration  $0 $400,000   $400,000 100.0% 

Board 0 0   0  100.0% 

Finance 2,271,400 3,121,400   850,000  37.4% 

Human Resources 0 0   0  100.0% 

Internal Audit  18,700 20,382   1,682  9.0% 

Legal Services 700,000 700,000   0  0.0% 

Public Affairs  0 0   0  100.0% 

Strategy and Innovation 0 0   0 100.0% 

Shared Services 0 0   0  100.0% 

Total Administrative Services  2,990,100  4,241,782    1,251,682  41.9% 

Operational Services:            

Customer and Support Services 0 0   0 100.0% 

Information Technology 23,156,681 28,249,493   5,092,812 22.0% 

Maintenance 29,878,196 36,557,000   6,678,804 22.4% 

Operations 6,125,000 3,240,000   (2,885,000) (47.1%) 

Project Delivery  25,521,000 112,555,500   87,034,500 341.0% 

System & Incident Mgmt. 0 0   0 100.0% 

Total Operational Services  84,680,877  180,601,993    95,921,116  113.3% 
            

Grand Totals  $87,670,977  $184,843,775    $97,172,798  110.8% 

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υφύ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

4ÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄ ÁÃÃÏÕÎÔÓ ÆÏÒ ÔÈÅ ÃÏÓÔ ÏÆ ÒÅÐÁÉÒÓȟ ÅÎÌÁÒÇÅÍÅÎÔÓȟ ÅØÔÅÎÓÉÏÎÓȟ ÁÄÄÉÔÉÏÎÓȟ 
ÉÍÐÒÏÖÅÍÅÎÔÓȟ ÒÅÃÏÎÓÔÒÕÃÔÉÏÎ ÁÎÄ ÒÅÐÌÁÃÅÍÅÎÔ ÏÆ ÃÁÐÉÔÁÌ ÁÓÓÅÔÓȢ  

DALLAS NORTH TOLLWAY FOURTH LANE (PGBT TO SRT) 

4ÈÅ .44! ÈÁÓ ÂÅÅÎ ÃÏÏÒÄÉÎÁÔÉÎÇ ×ÉÔÈ ÔÈÅ #ÉÔÙ /Æ 0ÌÁÎÏ ÔÏ ÁÄÄ Á τÔÈ ÌÁÎÅ ÔÏ ÔÈÅ $.4 ÂÅÔ×ÅÅÎ 0ÒÅÓÉÄÅÎÔ 
'ÅÏÒÇÅ "ÕÓÈ 4ÕÒÎÐÉËÅ ÁÎÄ ÔÈÅ 3ÁÍ 2ÁÙÂÕÒÎ 4ÏÌÌ×ÁÙȢ 4ÈÅ ÐÒÏÊÅÃÔ ÉÓ ÐÌÁÎÎÅÄ ÔÏ ÂÅÇÉÎ ÄÅÓÉÇÎ ÉÎ &9ςπρσ 
ÁÎÄ ÃÏÎÓÔÒÕÃÔÉÏÎ ÔÏ ÇÏ ÔÈÒÏÕÇÈ &9ςπρχȢ 

DALLAS NORTH TOLLWAY FOURTH LANE (LBJ TO PGBT) 

4ÈÅ .44! ×ÉÌÌ ÁÄÄ Á ÆÏÕÒÔÈ ÌÁÎÅ ÉÎ ÅÁÃÈ ÄÉÒÅÃÔÉÏÎ ÏÆ ÔÈÅ $.4 ÆÒÏÍ ,"*Ⱦ"ÅÌÔ ,ÉÎÅ 2ÏÁÄ ÔÏ ÔÈÅ 0'"4 
×ÉÔÈÉÎ ÔÈÅ ÅØÉÓÔÉÎÇ ÒÉÇÈÔ ÏÆ ×ÁÙȢ 4ÈÅ ÐÒÏÊÅÃÔ ÁÌÓÏ ÉÎÃÌÕÄÅÓ ÐÁÖÅÍÅÎÔ ÓÕÒÆÁÃÅ ÏÖÅÒÌÁÙȟ ÒÅÓÔÒÉÐÉÎÇ ÁÎÄ 
ÒÅÌÏÃÁÔÉÏÎ ÏÆ ÅØÉÓÔÉÎÇ ÌÉÇÈÔ ÐÏÌÅÓ ÆÒÏÍ ÔÈÅ ÃÅÎÔÅÒ ÍÅÄÉÁÎ ÂÁÒÒÉÅÒ ÔÏ ÔÈÅ ÏÕÔÓÉÄÅ ÓÈÏÕÌÄÅÒÓȢ $ÅÓÉÇÎ ×ÏÒË 
×ÉÌÌ ÂÅÇÉÎ ÌÁÔÅ ÉÎ &9ςπρτ ÁÎÄ ÉÓ ÓÃÈÅÄÕÌÅÄ ÆÏÒ ÃÏÍÐÌÅÔÉÏÎ ÉÎ ÅÁÒÌÙ &9ςπρχȢ 

DALLAS NORTH TOLLWAY/ PRESIDENT GEORGE BUSH TURNPIKE INTERCHANGE IMPROVEMENTS 

4ÈÅ .44! ÈÁÓ ÂÅÅÎ ÃÏÏÒÄÉÎÁÔÉÎÇ ×ÉÔÈ ÔÈÅ #ÉÔÙ /Æ 0ÌÁÎÏ ÔÏ ÍÏÄÉÆÙ ÔÈÅ ÅØÉÓÔÉÎÇ ÄÉÒÅÃÔ ÃÏÎÎÅÃÔÏÒÓ ÏÆ ÔÈÅ 
$.4Ⱦ0'"4 ÉÎÔÅÒÃÈÁÎÇÅ ÁÎÄ ÔÈÅ .ÏÒÔÈ ÁÎÄ 3ÏÕÔÈ ÂÏÕÎÄ ÒÁÍÐÓ ÎÅÁÒ ÔÈÅ ÉÎÔÅÒÃÈÁÎÇÅȢ 4ÈÉÓ ×ÉÌÌ ÉÎÃÒÅÁÓÅ 
ÃÁÐÁÃÉÔÙ ÁÎÄ ÉÍÐÒÏÖÅ ÔÈÅ ÆÌÏ× ÏÆ ÔÒÁÆÆÉÃ ÔÈÒÏÕÇÈ ÔÈÅ ÉÎÔÅÒÃÈÁÎÇÅȢ 4ÈÅ ÐÒÏÊÅÃÔ ÉÓ ÐÌÁÎÎÅÄ ÔÏ ÂÅÇÉÎ ÄÅÓÉÇÎ 
ÉÎ &9ςπρσ ÁÎÄ ÃÏÎÓÔÒÕÃÔÉÏÎ ÔÏ ÇÏ ÔÈÒÏÕÇÈ &9ςπρφȢ 

PRESIDENT GEORGE BUSH TURNPIKE/US 75 IMPROVEMENTS 

4ÈÉÓ ÉÓ Á ÍÕÌÔÉ-ÁÇÅÎÃÙ ÐÒÏÊÅÃÔ ɉ.44!ȟ 4Ø$/4ȟ #ÉÔÙ ÏÆ 0ÌÁÎÏɊ ÂÅÉÎÇ ÍÁÎÁÇÅÄȟ ÄÅÓÉÇÎÅÄ ÁÎÄ ÃÏÎÓÔÒÕÃÔÅÄ 
ÂÙ 4Ø$/4 ÔÏ ÒÅÌÉÅÖÅ ÃÏÎÇÅÓÔÉÏÎ ÆÏÒ 53 χυ ÁÔ 0'"4Ȣ )Ô ÉÎÃÌÕÄÅÓ ÍÏÄÉÆÉÃÁÔÉÏÎÓ ÏÆ ÔÈÅ 0'"4Ⱦ53 χυ 
ÉÎÔÅÒÃÈÁÎÇÅ ÁÎÄ ÍÏÄÉÆÉÃÁÔÉÏÎÓ ÔÏ ÔÈÅ ρυÔÈ 3ÔÒÅÅÔ ÒÁÍÐÓ 

PRESIDENT GEORGE BUSH TURNPIKE WIDENING BETWEEN INTERSTATE HIGHWAY 35 EAST 
AND STATE HIGHWAY 78 

4ÈÅ ÐÒÏÊÅÃÔ ×ÉÌÌ ÁÄÄ ÁÎ ÉÎÓÉÄÅ ÌÁÎÅ ÔÏ ÅÁÃÈ %ÁÓÔ ÁÎÄ 7ÅÓÔ ÂÏÕÎÄ ÍÁÉÎ ÌÁÎÅȢ 4ÈÉÓ ×ÉÌÌ ÉÎÃÒÅÁÓÅ ÃÁÐÁÃÉÔÙ 
ÁÎÄ ÉÍÐÒÏÖÅ ÔÈÅ ÆÌÏ× ÏÆ ÔÒÁÆÆÉÃ ÂÅÔ×ÅÅÎ )(συ ÁÎÄ 53χψȢ 4ÈÅ ÐÒÏÊÅÃÔ ÉÓ ÐÌÁÎÎÅÄ ÔÏ ÂÅÇÉÎ ÃÏÎÓÔÒÕÃÔÉÏÎ ÉÎ 
&9ςπρφȢ 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υχτ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÉÓ ÔÈÅ ÌÉÓÔ ÏÆ ÐÒÏÊÅÃÔÓ ÁÎÄ ÐÕÒÃÈÁÓÅÓ ÆÏÒ &9ςπρυȡ 

 

Capital Improvement Fund Projects

Document Management and Imaging System $100,000

Intelligent Transportation Systems Retrofit 2,025,000

Business Analytics 660,000

PCI Compliance 1,698,300

Disaster Recovery 5,000,000

System Enhancements 471,000

EPDS Enhancements 160,728

Redesign of Internet and Intranet 100,000

GPS Navigation 20,000

PeopleSoft HR HCM Enhancements 557,000

Digital Aerial Photography 55,000

Toll Collection Sys Software Enhancemnts/Maint 10,000,000

Microsoft Enterprise Agreement 670,000

Oracle Unlimited License Agrmt 3,057,465

VoIP Upgrades 200,000

GIS Enhancement 150,000

Mobile App Enhancements 750,000

Application Testing Suite 500,000

Reconciliation Sys Enhancements 75,000

Service Desk Software Enhancements 1,100,000

Systemwide Roadway Improvements 9,210,000

Systemwide Facility Improvements 6,047,000

MSE Wall Stabilization and Maintenance Program 21,300,000

Dallas North Tollway 4th Lane 38,263,400

DNT/PGBT Interchange & Ramp Modifications 52,238,600

PGBT 4th Lane Widening 13,100,000

IH 35E 15,000

Dallas North Tollway Improvements 8,863,500

Toll Enforcement Remedies 3,300,000

Professional, Audit, Legal Fees 5,156,782

Total Project Costs 184,843,775

Cash Transfer to OMF ð Allocated: Salaries and Benefits2,941,621

Total Expenditures $187,785,396



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υχυ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

ESTIMATED CAPITAL IMPROVEMENT FUND REQUIREMENTS FY2015 

 

Capital Improvement Fund Uncommitted Balance as of 07/31/2014 $56,204,297

FY2014 Cash Inflows (Aug.-Dec. 2014)

     Estimated Deposit from Revenue Fund 106,243,223

     Commercial Paper issued 0

106,243,223

FY2014 Cash Outflows (Aug.-Dec. 2014)

     ISTEA Payment (8,000,000)

     CIF Subordinate Debt 0

     Estimated Expenditures CIF Projects (37,051,956)

(45,051,956)

Estimated Available Balance as of 12/31/14 117,395,564

FY2015 Estimated Cash Inflows 

     Estimated Deposit from Revenue Fund 117,730,220

     Commercial Paper 4,350,000

     Reimbursement Agreement - Denton County 0

                  Total Cash Inflows 122,080,220

FY2015 Estimated Cash Outflows 

     ISTEA Payment (8,000,000)

     CIF Subordinate Debt (24,115,479)

                 Total Debt Service Payments (32,115,479)

     Estimated CIF Projects Cost (179,686,992)

     LOC Professional Fees, Audit Fees, Legal Fees (5,156,783)

                              CIF Projects Cost (184,843,775)

    Cash Transfer to OMF for Allocated Salaries and Benefits (2,941,620)

               Total CIF Estimated Costs (219,900,874)

    Estimated Expenditures CIF/Revolving Acct. FSF Projects (551,000)

    Professional Fees, Audit Fees, Legal Fees (2,540,000)

              Total CIF/Revolving Account -FSF Projects Cost (3,091,000)

Estimated Uncommitted Cash Account Balance at 12/31/15 $16,483,910

FY2015 CIF Bond Payment Account balance 11,708,075

FY2015 CIF Rainy Day Fund Account balance 50,000,000

Estimated Total CIF Cash Balances at 12/31/2015 $78,191,985



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υχφ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

CAPITAL IMPROVEMENT FUND ð (1501) ESTIMATE FY2015 

 

 

 

Department Account

Administration Consulting/Professional - (521201) 400,000

Administration Total 400,000

Finance Consulting/Professional - (521201) 858,400

Trustee Fees - (521204) 3,000

Rating Agency Fees - (521205) 60,000

Remarketing/Loc Provider Fees - (521206) 2,000,000

Traffic Engineering Fees - (521207) 200,000

Finance Total 3,121,400

Internal Audit Auditing Fees - (521203) 20,382

Internal Audit Total 20,382

Legal Services Legal Fees - (521202) 700,000

Legal Services Total 700,000

Information Technology Consulting/Professional - (521201) 1,925,000

Consulting/Profess Serv Tech - (521301) 5,806,828

Telecommunications - (523202) 10,000

Computers - (531641) 4,187,100

Software - (531651) 12,410,565

Infrastructure - Other - (541403) 710,000

Software (05) 3,000,000

Equipment/Hardware (05) 200,000

Information Technology Total 28,249,493

Maintenance General Engineering - (521213) 210,000

Building Improvements - (541302) 6,047,000

Infrastructure Rdway/Hwy/Bridg - (541401) 30,300,000

Maintenance Total 36,557,000

Operations Consulting/Professional - (521201) 3,240,000

Operations Total 3,240,000

Project Delivery Consulting/Professional - (521201) 75,000

Right-of-Way (06) 1,031,000

Administration (01) 2,316,000

Planning (02) 50,000

Design (03) 2,873,500

Construction (04) 91,150,000

Equipment/Hardware (05) 2,350,000

Other (176999) 12,710,000

Project Delivery Total 112,555,500

Total $184,843,775



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υχχ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

&ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ &ÕÎÄ 

FEASIBILITY STUDY FUND ð (1601) BUDGET COMPARISONS FY2015 TO FY2014 

  FY2014 FY2015   Variance  

Department  Budget Budget   Amount  Percent  

Administrative Services:            

Administration  $0 $0   $0 100.0% 

Board 0 0   0 100.0% 

Finance 2,575,000 2,240,000   (335,000) (13.0%) 

Human Resources 0 0   0 100.0% 

Internal Audit  0 0   0 100.0% 

Legal Services 300,000 300,000   0 0.0% 

Public Affairs  0 0   0 100.0% 

Strategy and Innovation 0 0   0 100.0% 

Shared Services 0 0   0 100.0% 

Total Administrative Services  2,875,000  2,540,000    (335,000)  (11.7%) 

Operational Services:            

Customer and Support Services 0 0   0 100.0% 

Information Technology  0 0   0 100.0% 

Maintenance 0 0   0 100.0% 

Operations 260,000 0   (260,000) (100.0%) 

Project Delivery  5,059,000 551,000   (4,508,000) (89.1%) 

System & Incident Mgmt. 0 0   0 100.0% 

Total Operational Services  5,319,000  551,000    (4,768,000)  (89.6%) 
            

Grand Totals  $8,194,000  $3,091,000    ($5,103,000)  (62.3%) 

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υχψ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

FY2015 CIF/REVOLVING ACCOUNT-FEASIBILITY STUDY FUND PROJECTS 

Trinity Parkway  

4ÈÅ ÐÒÏÐÏÓÅÄ 4ÒÉÎÉÔÙ 0ÁÒË×ÁÙ ×ÉÌÌ ÃÏÎÎÅÃÔ )ÎÔÅÒÓÔÁÔÅ συ% ÔÏ 5Ȣ3Ȣ ρχυȟ ÐÒÏÖÉÄÉÎÇ Á ÎÅ×ȟ ÁÐÐÒÏØÉÍÁÔÅÌÙ 
ω-ÍÉÌÅ ÒÅÌÉÅÆ ÒÏÕÔÅ ÁÒÏÕÎÄ ÔÈÅ ×ÅÓÔ ÁÎÄ ÓÏÕÔÈ ÓÉÄÅÓ ÏÆ $ÁÌÌÁÓȭ ÃÅÎÔÒÁÌ ÂÕÓÉÎÅÓÓ ÄÉÓÔÒÉÃÔȢ )ÎÉÔÉÁÌÌÙȟ ÓÉØ ÁÎÄ 
ÆÏÕÒ ÌÁÎÅÓ ×ÉÌÌ ÂÅ ÃÏÎÓÔÒÕÃÔÅÄȟ ×ÉÔÈ ÔÈÅ ÕÌÔÉÍÁÔÅ ÆÁÃÉÌÉÔÙ ÂÅÉÎÇ ÓÉØ ÌÁÎÅÓȢ 7ÈÅÎ ÃÏÍÐÌÅÔÅȟ ÔÈÅ 4ÒÉÎÉÔÙ 
0ÁÒË×ÁÙ ×ÉÌÌ ÂÅ Á ÔÏÌÌÅÄ ÂÙÐÁÓÓ ÁÒÏÕÎÄ ÄÏ×ÎÔÏ×Î $ÁÌÌÁÓȟ ×ÈÉÃÈ ×ÉÌÌ ÐÒÏÖÉÄÅ ÔÒÁÆÆÉÃ ÒÅÌÉÅÆ ÆÏÒ ÔÈÅ )-σπ 
ÁÎÄ )-συ% ÃÏÒÒÉÄÏÒÓȢ 4ÈÅ .44! ÉÓ ÍÁÎÁÇÉÎÇ ÏÎÇÏÉÎÇ ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÃÌÅÁÒÁÎÃÅ ÁÎÄ ÐÒÅÌÉÍÉÎÁÒÙ 
ÅÎÇÉÎÅÅÒÉÎÇ ÅÆÆÏÒÔÓ ÔÏ ÁÄÖÁÎÃÅ ÔÈÅ ÐÒÏÊÅÃÔȢ  

State Highway 170  

4Ø$/4 ÉÎÉÔÉÁÔÅÄ ÔÈÅ 3ÔÁÔÅ (ÉÇÈ×ÁÙ ρχπ ÃÏÒÒÉÄÏÒ ÓÔÕÄÙȟ ÃÏÎÄÕÃÔÅÄ ÐÒÅÌÉÍÉÎÁÒÙ ÓÔÕÄÉÅÓȟ ÐÒÏÃÅÓÓÅÄ 
ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÒÅÖÉÅ×Óȟ ÏÂÔÁÉÎÅÄ ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÃÌÅÁÒÁÎÃÅ ÁÎÄ ÒÉÇÈÔ ÏÆ ×ÁÙȟ ÁÎÄ ÂÕÉÌÔ ÔÈÅ ÅØÉÓÔÉÎÇ 
ÆÒÏÎÔÁÇÅ ÒÏÁÄÓȢ 4ÈÅ .44! ÉÓ ÎÏ× ÃÏÎÄÕÃÔÉÎÇ ÆÕÒÔÈÅÒ ÓÔÕÄÉÅÓ ÏÆ ÔÈÅ ÃÏÒÒÉÄÏÒȢ 0ÒÏÊÅÃÔ ÐÁÒÔÎÅÒÉÎÇ 
ÍÅÅÔÉÎÇÓ ÁÒÅ ÏÎÇÏÉÎÇ ÔÏ ÁÄÖÁÎÃÅ ÔÈÅ ÐÒÏÊÅÃÔȟ ×ÈÉÃÈ ÃÏÕÌÄ ÒÅÓÕÌÔ ÉÎ Á υȢψ-ÍÉÌÅ ÔÏÌÌ ÒÏÁÄ ÉÎ ÓÏÕÔÈ×ÅÓÔ 
$ÅÎÔÏÎ ÁÎÄ ÎÏÒÔÈÅÒÎ 4ÁÒÒÁÎÔ ÃÏÕÎÔÉÅÓȢ 

State Highway 3 60 

4Ø$/4 ÉÎÉÔÉÁÔÅÄ ÔÈÅ 3ÔÁÔÅ (ÉÇÈ×ÁÙ σφπ ÃÏÒÒÉÄÏÒ ÓÔÕÄÙȟ ÃÏÎÄÕÃÔÅÄ ÐÒÅÌÉÍÉÎÁÒÙ ÓÔÕÄÉÅÓȟ ÐÒÏÃÅÓÓÅÄ 
ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÒÅÖÉÅ×Óȟ ÏÂÔÁÉÎÅÄ ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÃÌÅÁÒÁÎÃÅ ÁÎÄ ÒÉÇÈÔ ÏÆ ×ÁÙ ÔÏ 5Ȣ3Ȣ ςψχȟ ÁÎÄ ÂÕÉÌÔ ÔÈÅ 
ÅØÉÓÔÉÎÇ ÆÒÏÎÔÁÇÅ ÒÏÁÄÓȢ 0ÒÏÊÅÃÔ ÐÁÒÔÎÅÒÉÎÇ ÍÅÅÔÉÎÇÓ ÁÒÅ ÏÎÇÏÉÎÇ ÔÏ ÁÄÖÁÎÃÅ ÔÈÅ ÐÒÏÊÅÃÔȢ 3ÅÃÔÉÏÎ ρ ÉÓ 
ÅØÐÅÃÔÅÄ ÔÏ ÒÅÓÕÌÔ ÉÎ Á ωȢχ-ÍÉÌÅ ÅØÔÅÎÓÉÏÎ ÏÆ ÔÈÅ 3( σφπ ÍÁÉÎ ÌÁÎÅÓ ÆÒÏÍ 3ÕÂÌÅÔÔ 2ÏÁÄȾ#ÁÍÐ 7ÉÓÄÏÍ 
2ÏÁÄ ÉÎ ÓÏÕÔÈÅÒÎ 4ÁÒÒÁÎÔ #ÏÕÎÔÙ ÔÏ 5Ȣ3Ȣ ςψχ ÉÎ ÎÏÒÔÈ×ÅÓÔÅÒÎ %ÌÌÉÓ #ÏÕÎÔÙ ÁÎÄ ÎÏÒÔÈÅÁÓÔÅÒÎ *ÏÈÎÓÏÎ 
#ÏÕÎÔÙȢ 

State Highway 190 East Branch  

4Ø$/4 ÉÎÉÔÉÁÔÅÄ ÔÈÅ %ÁÓÔ "ÒÁÎÃÈȾ3ÔÁÔÅ (ÉÇÈ×ÁÙ ρωπ ÃÏÒÒÉÄÏÒ ÓÔÕÄÙ ÉÎ -ÁÙ ρωφω ÁÎÄ ÉÓ ÐÒÏÃÅÓÓÉÎÇ ÔÈÅ 
ÐÒÏÊÅÃÔȭÓ %ÎÖÉÒÏÎÍÅÎÔÁÌ )ÍÐÁÃÔ 3ÔÁÔÅÍÅÎÔ ɉ%)3ɊȢ &ÉÒÓÔȟ ÔÈÅ &ÅÄÅÒÁÌ (ÉÇÈ×ÁÙ !ÄÍÉÎÉÓÔÒÁÔÉÏÎ ÍÕÓÔ 
ÒÅÖÉÅ× ÁÎÄ ÁÐÐÒÏÖÅ Á $ÒÁÆÔ %)3 ÉÎ ÏÒÄÅÒ ÔÏ ÃÏÎÄÕÃÔ Á ÐÕÂÌÉÃ ÈÅÁÒÉÎÇȢ &ÏÌÌÏ×ÉÎÇ ÔÈÅ ÐÕÂÌÉÃ ÈÅÁÒÉÎÇȟ Á 
&ÉÎÁÌ %)3 ×ÉÌÌ ÂÅ ÐÒÅÐÁÒÅÄ ÔÏ ÒÅÃÏÍÍÅÎÄ Á ÒÏÕÔÅ ÁÌÔÅÒÎÁÔÉÖÅȢ  

Dallas North Tollway Phases 4a & 4b And 5a  

4ÈÉÓ ÐÒÏÊÅÃÔ ÉÓ Á ÐÒÏÐÏÓÅÄ ρχȢφ-ÍÉÌÅ ÅØÔÅÎÓÉÏÎ ÏÆ ÔÈÅ $ÁÌÌÁÓ .ÏÒÔÈ 4ÏÌÌ×ÁÙ ÎÏÒÔÈ×ÁÒÄ ÆÒÏÍ 5Ȣ3Ȣ σψπ ÔÏ 
ÔÈÅ #ÏÌÌÉÎȾ'ÒÁÙÓÏÎ ÃÏÕÎÔÙ ÌÉÎÅ ɉ0ÈÁÓÅ τ!Ɋ ÁÎÄ ÆÒÏÍ #ÏÌÌÉÎȾ'ÒÁÙÓÏÎ ÃÏÕÎÔÙ ÔÏ &ÁÒÍ ÔÏ -ÁÒËÅÔ ρςρ 
ɉ0ÈÁÓÅ υ"ɊȢ 4ÈÅ ÅØÔÅÎÓÉÏÎ ×ÉÌÌ ÂÅ Á ÌÉÍÉÔÅÄ ÁÃÃÅÓÓ ÔÏÌÌ ÒÏÁÄ ×ÉÔÈ ÓÉØ ÍÁÉÎ ÌÁÎÅÓ ÁÎÄ ÆÏÕÒ ÆÒÏÎÔÁÇÅ ÒÏÁÄ 
ÌÁÎÅÓȢ  ! ÓÃÏÐÅ ÏÆ ×ÏÒË ÉÓ ÃÕÒÒÅÎÔÌÙ ÕÎÄÅÒ ÄÅÖÅÌÏÐÍÅÎÔȟ ×ÈÉÃÈ ÉÎÃÌÕÄÅÓ ÃÏÒÒÉÄÏÒ ÁÎÁÌÙÓÉÓȟ ÉÎÉÔÉÁÌ ÔÏÌÌ 
ÆÅÁÓÉÂÉÌÉÔÙ ÁÎÄ ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÁÎÁÌÙÓÉÓȢ  

4ÈÅ .44! "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓ ÃÈÏÓÅ ÁÎ ÁÌÉÇÎÍÅÎÔ ÆÏÒ ÔÈÅ 0ÈÁÓÅ τ"Ⱦυ! ÅØÔÅÎÓÉÏÎ ÔÈÁÔ ÓÔÒÁÄÄÌÅÓ ÔÈÅ 
#ÏÌÌÉÎ-$ÅÎÔÏÎ ÃÏÕÎÔÙ ÌÉÎÅ ÁÎÄ ÅØÔÅÎÄÓ ρρȢω ÍÉÌÅÓ ÆÒÏÍ &- τςσ ÉÎ #ÏÌÌÉÎ #ÏÕÎÔÙ ÔÏ &- ρςρ ÉÎ 'ÒÁÙÓÏÎ 
#ÏÕÎÔÙȢ 4ÈÅ ÃÏÕÎÔÙ ÁÌÉÇÎÍÅÎÔ ÐÒÏÖÉÄÅÓ Á ÇÒÅÁÔÅÒ ÅÃÏÎÏÍÉÃ ÄÅÖÅÌÏÐÍÅÎÔ ÂÅÎÅÆÉÔ ÆÏÒ ÍÏÓÔ ÏÆ ÔÈÅ ÒÅÇÉÏÎȟ 
ÒÅÑÕÉÒÅÓ ÌÅÓÓ ÒÉÇÈÔ-ÏÆ-×ÁÙȟ ÁÎÄ ÆÏÌÌÏ×Ó ÁÎ ÅØÉÓÔÉÎÇ ÃÏÕÎÔÙ ÒÏÁÄ ÓÙÓÔÅÍȢ 

 
 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υχω &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

PROJECT COST   

     DNT Phase 4A $10,000  

     SH 170 381,000 

     SH 360 100,000 

     Trinity Parkway  60,000 

     Professional Fees, Legal Fees 2,540,000 

Total Estimated FY2015 Feasibility Cost (1) $3,091,000  

(1) For detail list of expenditures see pages 136. 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υχϊ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

FUND 1601 - FEASIBILITY STUDY FUND - (1601) ESTIMATE FY2015 

Department  Account    

Finance  Consulting/Professional - (521201) 690,000 

  Traffic Engineering Fees - (521207) 1,550,000 

  Finance Total  2,240,000  

      

Legal Services Legal Fees - (521202) 300,000 

  Legal Services Total  300,000  

      

Project Delivery  Deferred Charges (153001) 551,000 

  Project Delivery Total  551,000  

      

Total    $3,091,000  

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υχϋ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

%ÎÔÅÒÐÒÉÓÅ &ÕÎÄ 

ENTERPRISE FUND - (7801) BUDGET COMPARISONS FY2015 TO FY2014 

  FY2014 FY2015   Variance  

Department  Budget Budget    Amount  Percent  

Administrative Services:            

Administration  $0 $0   $0 100.0% 

Board 0 0   0 100.0% 

Finance 242,367 242,367   0 0.0% 

Human Resources 63,820 63,820   0 0.0% 

Internal Audit  0 38,254   38,254 100.0% 

Legal Services 500,000 500,000   0 0.0% 

Public Affairs  504,050 504,050   0 0.0% 

Strategy and Innovation 0 0   0 100.0% 

Shared Services 143,117 143,117   0 0.0% 

Total Administrative Services  1,453,354  1,491,608    38,254  2.6% 

Operational Services:            

Customer and Support Services 547,000 547,000   0 0.0% 

Information Technology  1,946,743 2,553,086   606,343 31.1% 

Maintenance 0 0   0 100.0% 

Operations 0 53,700   53,700 100.0% 

Project Delivery  0 0   0 100.0% 

System & Incident Mgmt. 0 0   0 100.0% 

Total Operational Ser vices 2,493,743  3,153,786    660,043  26.5% 
            

Grand Totals  $3,947,097  $4,645,394    $698,297  17.7% 

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υχό &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

FY2015 ENTERPRISE FUND 

4ÈÅ %ÎÔÅÒÐÒÉÓÅ &ÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÔÈÅ ÒÅÖÅÎÕÅ ÁÎÄ ÅØÐÅÎÓÅÓ ÁÓÓÏÃÉÁÔÅÄ 
×ÉÔÈ ÔÏÌÌÉÎÇ ÓÅÒÖÉÃÅÓ ÁÇÒÅÅÍÅÎÔÓ ɉ43!ɊȢ 4ÈÅ !ÕÔÈÏÒÉÔÙ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÔÈÅ ÃÏÌÌÅÃÔÉÏÎ ÏÆ ÔÏÌÌÓ ÏÎ ÁÌÌ 
ÔÏÌÌÅÄ ÐÒÏÊÅÃÔÓ ÉÎ ÔÈÅ .ÏÒÔÈ 4ÅØÁÓ ÒÅÇÉÏÎȢ #ÕÒÒÅÎÔÌÙȟ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÈÁÓ 43!Ó ×ÉÔÈ ÔÈÅ ÄÅÖÅÌÏÐÅÒÓ ÏÆ Ô×Ï 
ÐÒÏÊÅÃÔÓ ɉ43! - )(φσυ ÁÎÄ 43! .4% ρǪς7ȟ .4% σ!Ⱦσ"ɊȢ  

Fund Costs     

Software Enhancements 

 

$2,425,000  

Professional and Legal Fees 

 

1,164,910 

Allocated Cost ð Salaries and Benefits   1,055,484 

Total FY2015 EF Budget    $4,645,394  

ESTIMATED ENTERPRISE FUND REQUIREMENTS FY2015 

 
 

  

LBJ NTE 1/2W Total

Transactions

TollTag 15,377,550           14,299,446           29,676,996         

ZipCash 5,402,923             5,840,619             11,243,542         

Total Transactions 20,780,473         20,140,065         40,920,538         

Payments to TSA's

Gross Payments $20,572,668 $52,298,750 $72,871,419

NTTA Fees (1,706,596)            (2,867,506)            (4,574,102)          

Net Payments to TSA's $18,866,072 $49,431,244 $68,297,316

Revenue Collected from TSA's

TollTag Revenue 15,223,775           37,132,112           52,355,887         

ZipCash Revenue 3,289,570             9,327,482             12,617,052         

Net Revenue Collected $18,513,344 $46,459,595 $64,972,939

($352,728) ($2,971,650) ($3,324,377)

NTTA Expenses (Enterprise Fund) (2,359,047)            (2,286,347)            (4,645,394)          

IOP Revenue 2,539,125             2,460,875             5,000,000           

Net TSA Cash Flow ($172,650) ($2,797,121) ($2,969,771)

Collection Exposure



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υχύ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

ENTERPRISE FUND - (7801) ESTIMATE FY2015 

Department  Account    

Finance  Salaries and Wages-Direct - (511101) 123,550 

  Retirement Contributions - (512401) 18,817 

  Consulting/Professional - (521201) 100,000 

  Finance Total  242,367  

Human Resources Salaries and Wages-Direct - (511101) 55,380 

  Retirement Contributions - (512401) 8,440 

  Human Resources Total  63,820  

Internal Audit  Salaries and Wages-Direct - (511101) 23,882 

  Retirement Contributions - (512401) 3,162 

  Auditing Fees - (521203) 11,210 

  Internal Audit Total  38,254  

Legal Services Legal Fees - (521202) 500,000 

  Legal Services Total  500,000  

Public Affairs  Salaries and Wages-Direct - (511101) 3,515 

  Retirement Contributions - (512401) 535 

  Magazine and Newspaper - (523302) 250,000 

  Television & Radio - (523303) 250,000 

  Public Affairs Total  504,050  

Shared Services Group Insurance - (512101) 141,307 

  Office Supplies - (531101) 1,810 

  Shared Services Total  143,117  

Customer and Support Service s  Salaries and Wages-Direct - (511101) 474,700 

  Retirement Contribut ions - (512401) 72,300 

  Customer and Support Service s Total  547,000  

Information Technology  Salaries and Wages-Direct - (511101) 111,150 

  Retirement Contributions - (512401) 16,936 

  Computers - (531641) 125,000 

  Software - (531651) 2,300,000 

  Information Technology Total  2,553,086  

Operations  Consulting/Professional - (521201) 53,700 

  Operations Total  53,700  

      

Total    $4,645,394  

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υψτ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

ABOUT THE NTTA 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υψυ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

 

 

New functionality coming to Tollmate in 2015, includng 

account and traffic notificati ons. NTTA launched its free 

mobile app to help TollTag customers manage their 

accounts. The app also features a trip calculator to 

determine the total cost of tolls from entrance to exit.   

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υψφ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

&ÁÃÉÌÉÔÙ -ÁÐ ÏÆ ÔÈÅ .ÏÒÔÈ 4ÅØÁÓ 2ÅÇÉÏÎ 

 

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υψχ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

3ÔÁÔÉÓÔÉÃÁÌ $ÁÔÁ  

4ÈÅ .ÏÒÔÈ 4ÅØÁÓ ÆÏÕÒ ÃÏÕÎÔÙ ÒÅÇÉÏÎÓ ÈÁÓ τȢω ÍÉÌÌÉÏÎ ÒÅÇÉÓÔÅÒÅÄ ÖÅÈÉÃÌÅÓȢ 4ÈÅ ÒÅÇÉÏÎȭÓ ÐÏÐÕÌÁÔÉÏÎ ÈÁÓ 
ÇÒÏ×Î ÂÙ ρωȢφ ÐÅÒÃÅÎÔ ÓÉÎÃÅ &9ςππτȢ 

 

 

 

  

 704,971 

 2,000,352  579,994  

1,585,951  

Registered Vehicles  
Collin County Dallas County Denton County Tarrant County

Total vehicles registered in the four counties 4,871,268 
as of December 31,2013 
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.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υψψ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

&9ςπρτ 3ÔÒÁÔÅÇÉÃ 0ÒÉÏÒÉÔÉÅÓ Ǫ !ÃÃÏÍÐÌÉÓÈÍÅÎÔÓ 

0ÒÉÏÒÉÔÉÅÓ ÔÏ ÓÕÐÐÏÒÔ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÆÉÖÅ-ÙÅÁÒ ÓÔÒÁÔÅÇÉÃ ÇÏÁÌÓ ÁÎÄ ÏÂÊÅÃÔÉÖÅÓ ÁÒÅ ÅÓÔÁÂÌÉÓÈÅÄ ÁÎÎÕÁÌÌÙȢ  
"ÅÌÏ× ÉÓ Á ÓÕÍÍÁÒÙ ÏÆ ÔÈÅ &9ςπρτ ÐÒÉÏÒÉÔÉÅÓ ÁÎÄ ËÅÙ ÁÃÃÏÍÐÌÉÓÈÍÅÎÔÓȢ 

#ÕÓÔÏÍÅÒ $ÒÉÖÅÎ /ÒÇÁÎÉÚÁÔÉÏÎ  
&9ςπρτ 3ÔÒÁÔÅÇÉÃ 0ÒÉÏÒÉÔÉÅÓ &9ςπρτ !ÃÃÏÍÐÌÉÓÈÍÅÎÔÓ 

 

%ØÅÃÕÔÅ ÃÕÓÔÏÍÅÒ ÓÅÒÖÉÃÅ 
ÅØÐÅÒÉÅÎÃÅ ÓÔÒÁÔÅÇÉÅÓ ÁÎÄ 
ÉÎÉÔÉÁÔÉÖÅÓ 

¶ #ÕÓÔÏÍÅÒ ÓÅÒÖÉÃÅ ÒÁÔÉÎÇ ÃÏÎÔÉÎÕÅÓ ÔÏ ÅØÃÅÅÄ ÔÁÒÇÅÔ ÏÆ ωπϷ 
¶ )ÍÐÌÅÍÅÎÔÅÄ ÉÎÔÅÒÏÐÅÒÁÂÉÌÉÔÙ ×ÉÔÈ ÔÈÅ /ËÌÁÈÏÍÁ 4ÕÒÎÐÉËÅ !ÕÔÈÏÒÉÔÙ 
¶ )ÎÉÔÉÁÔÅÄ ÔÏÌÌ ÓÅÒÖÉÃÅÓ ÆÏÒ ÔÈÅ $&7 #ÏÎÎÅÃÔÏÒ ÁÎÄ .ÏÒÔÈ 4ÁÒÒÁÎÔ %ØÐÒÅÓÓ 
ÓÅÇÍÅÎÔÓ ρ ÁÎÄ ς7 

¶ #ÏÍÐÌÅÔÅÄ ÂÉÅÎÎÉÁÌ ÃÕÓÔÏÍÅÒ ÓÕÒÖÅÙ ÉÎ *ÕÌÙ ×ÉÔÈ ÒÅÓÐÏÎÓÅÓ ÆÒÏÍ ÍÏÒÅ ÔÈÁÎ 
σρȟπππ ÐÅÏÐÌÅȟ ÍÏÒÅ ÔÈÁÎ ÆÉÖÅ ÔÉÍÅÓ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÒÅÓÐÏÎÓÅÓ ÉÎ ςπρς 

¶ ,ÁÕÎÃÈÅÄ $ÒÉÖÉÎÇ.ÏÒÔÈ4ÅØÁÓȢÃÏÍȟ Á ÂÌÏÇ ÆÏÒ ÓÈÁÒÉÎÇ ÉÎÆÏÒÍÁÔÉÏÎ ÁÂÏÕÔ 
.44!ȟ ÔÈÅ 4ÏÌÌ4ÁÇ ÁÎÄ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÍÁÔÔÅÒÓ ÉÎ ÔÈÅ ÒÅÇÉÏÎ 

#ÏÎÖÅÒÔ :ÉÐ #ÁÓÈ #ÕÓÔÏÍÅÒÓ 
ÔÏ 4ÏÌÌ4ÁÇ ÃÕÓÔÏÍÅÒÓ  

¶ 4ÏÌÌ4ÁÇ ÐÅÎÅÔÒÁÔÉÏÎ ÒÁÔÅÓ ÁÒÅ ÔÒÅÎÄÉÎÇ ÕÐ×ÁÒÄ ÁÔ χψȢπψϷ ɉÍÅÁÓÕÒÅÄ ÁÔ ωπ 
ÄÁÙÓɊ 

¶ υςρȟχψπ ÎÅ× 4ÏÌÌ4ÁÇÓ ÉÓÓÕÅÄ Ⱦ ρχϷ ÇÒÏ×ÔÈ 94$ ɉÔÈÒÏÕÇÈ !ÕÇÕÓÔ ςπρτɊ 
¶ 0ÒÏÃÕÒÅÄ ÖÅÎÄÏÒ ÔÏ ÐÒÏÖÉÄÅ 4ÏÌÌ4ÁÇ ÌÏÙÁÌÔÙ ÐÒÏÇÒÁÍȢ  0ÒÏÇÒÁÍ ÔÏ ÂÅ ÒÏÌÌÅÄ 
ÏÕÔ ÉÎ ÅÁÒÌÙ ςπρυ 

¶ #ÏÎÔÉÎÕÅÄ ÐÒÏÍÏÔÉÏÎ ÏÆ ÔÈÅ Αςπ 3ÔÁÒÔÅÒ 4ÏÌÌ4ÁÇȢ Αςπ 3ÔÁÒÔÅÒ 4ÏÌÌ4ÁÇ 
ÍÁÒËÅÔÉÎÇ ÃÁÍÐÁÉÇÎ ÒÅÃÏÇÎÉÚÅÄ ÂÙ ÔÈÅ )ÎÔÅÒÎÁÔÉÏÎÁÌ !ÓÓÏÃÉÁÔÉÏÎ ÏÆ 
"ÕÓÉÎÅÓÓ #ÏÍÍÕÎÉÃÁÔÏÒÓ ×ÉÔÈ ÔÈÅ 'ÏÌÄ 1ÕÉÌÌ !×ÁÒÄ ÏÆ %ØÃÅÌÌÅÎÃÅ  

¶ 2ÏÌÌÅÄ ÏÕÔ ÎÅ× ÍÏÎÔÈÌÙ :ÉÐ#ÁÓÈ ÂÉÌÌ ÒÅÌÁÔÅÄ ÃÏÍÍÕÎÉÃÁÔÉÏÎÓ 
¶ 2ÅÆÏÃÕÓÅÄ ÓÏÃÉÁÌ ÍÅÄÉÁ ÐÒÏÇÒÁÍ ÏÎ Ô×Ï ÐÒÉÍÁÒÙ ÓÔÒÁÔÅÇÉÅÓȡ  ÕÓÅ ÓÏÃÉÁÌ 
ÍÅÄÉÕÍÓ ɉρɊ ÔÏ ÍÁÒËÅÔ .44! Ǫ 4ÏÌÌ4ÁÇ ÁÓ Á ÄÒÉÖÉÎÇ ÓÏÌÕÔÉÏÎ ÆÏÒ .ÏÒÔÈ 
4ÅØÁÓ ÄÒÉÖÅÒÓȟ ÁÎÄ ɉςɊ ÔÏ ÓÕÐÐÌÅÍÅÎÔ ÔÏ ÃÕÓÔÏÍÅÒ ÓÅÒÖÉÃÅ ÂÙ ×ÏÒËÉÎÇ 
ÁÌÏÎÇÓÉÄÅ ÔÈÅ #3# ÔÏ ÁÎÓ×ÅÒ ÉÎÑÕÉÒÉÅÓ 

¶ #40 ÁÄÖÅÒÔÉÓÉÎÇ ÓÈÉÆÔÅÄ ÆÒÏÍ Á×ÁÒÅÎÅÓÓ ÔÏ ÃÁÌÌ-ÔÏ-ÁÃÔÉÏÎ ÉÎ ÁÎÔÉÃÉÐÁÔÉÏÎ ÏÆ 
ÔÈÅ ÒÏÁÄȭÓ ÏÐÅÎÉÎÇ ÉÎ -ÁÙȢ  #ÁÍÐÁÉÇÎÓ ÉÎÃÌÕÄÅÄ /ÐÅÎ 2ÏÁÄ 3×ÅÅÐÓÔÁËÅÓȟ 
4#5 4ÏÌÌ4ÁÇ ÐÒÏÍÏÔÉÏÎȟ ÓÐÏÎÓÏÒÓÈÉÐÓ ×ÉÔÈ ÔÈÅ &ÏÒÔ 7ÏÒÔÈ 3ÔÏÃË 3ÈÏ× ÁÎÄ 
2ÏÄÅÏȟ "ÁÓÓ (ÁÌÌȟ #ÏÌÏÎÉÁÌ ÇÏÌÆ ÔÏÕÒÎÁÍÅÎÔ ÁÎÄ ÏÔÈÅÒÓ   

¶ /ÐÅÎÅÄ ÁÎÄ ÐÒÏÍÏÔÅÄ 4ÏÌÌ4ÁÇ ËÉÏÓË ÁÔ (ÕÌÅÎ -ÁÌÌȟ ÆÏÌÌÏ×ÅÄ ÂÙ ÍÁÊÏÒ 
ÃÁÍÐÁÉÇÎ ÔÏ ÐÒÏÍÏÔÅ ÔÈÅ ÐÅÒÍÁÎÅÎÔ 4ÏÌÌ4ÁÇ ÓÔÏÒÅ ÉÎ &ÏÒÔ 7ÏÒÔÈ 

¶ #ÏÎÔÉÎÕÅÄ ÐÒÏÍÏÔÉÏÎÁÌ ÃÁÍÐÁÉÇÎ ÔÏ ÉÎÃÒÅÁÓÅ 4ÏÌÌ4ÁÇ ÐÅÎÅÔÒÁÔÉÏÎ ÏÎ 0'"4-
7% 

%ØÐÁÎÄ 4ÏÌÌ4ÁÇ  ÏÆÆÅÒÉÎÇȟ 
ÂÒÁÎÄÉÎÇ ÁÎÄ ÖÁÌÕÅ 

¶ ,ÁÕÎÃÈÅÄ &ÉÅÓÔÁ -ÁÒÔ ÁÓ Á ÎÅ× 2ÅÇÉÏÎÁÌ 4ÏÌÌ4ÁÇ 0ÁÒÔÎÅÒ ×ÉÔÈ ςτ 
ÌÏÃÁÔÉÏÎÓ ÔÈÒÏÕÇÈÏÕÔ $&7 -ÅÔÒÏÐÌÅØ ÔÏ ÏÐÅÎ 4ÏÌÌ4ÁÇ ÁÃÃÏÕÎÔÓ  

¶ ,ÁÕÎÃÈÅÄ 4#5 4ÏÌÌ4ÁÇ ÔÏ ÔÁÒÇÅÔ ÎÅ× ÃÕÓÔÏÍÅÒÓ ÉÎ 4ÁÒÒÁÎÔ #ÏÕÎÔÙ 
¶ ,ÁÕÎÃÈÉÎÇ 3-5 4ÏÌÌ4ÁÇ ÉÎ ÔÈÅ ÆÁÌÌ 
¶ %ØÅÃÕÔÅÄ ÍÁÒËÅÔÉÎÇ ÁÎÄ 02 ÃÁÍÐÁÉÇÎ ÆÏÒ 4%8ÐÒÅÓÓ ÌÁÎÅÓ ɉ,"*ȟ .4% 
ÁÎÄ $&7 #ÏÎÎÅÃÔÏÒɊȟ ÉÎÃÌÕÄÉÎÇ ÂÉÌÌÂÏÁÒÄÓȟ ÒÁÄÉÏȟ ÏÎÌÉÎÅ ÁÎÄ ÏÔÈÅÒ 
ÁÄÖÅÒÔÉÓÉÎÇ ÖÅÈÉÃÌÅÓ ÁÓ ×ÅÌÌ ÁÓ ×ÅÂ ÃÏÎÔÅÎÔ ÁÎÄ ÎÅ×ÓÌÅÔÔÅÒ ÁÒÔÉÃÌÅÓ 

&ÉÎÁÎÃÉÁÌÌÙ 3ÏÕÎÄ Ǫ 6ÉÂÒÁÎÔ /ÒÇÁÎÉÚÁÔÉÏÎ 

&9ςπρτ 3ÔÒÁÔÅÇÉÃ 0ÒÉÏÒÉÔÉÅÓ &9ςπρτ !ÃÃÏÍÐÌÉÓÈÍÅÎÔÓ 

!ÓÓÅÓÓ ÉÎÉÔÉÁÌ ÔÏÌÌ 
ÅÎÆÏÒÃÅÍÅÎÔ ÒÅÍÅÄÉÅÓ 

¶ )ÍÐÌÅÍÅÎÔÅÄ ÖÅÈÉÃÌÅ ÒÅÇÉÓÔÒÁÔÉÏÎ ÂÌÏÃËÓ ×ÉÔÈ  ψ ÃÏÕÎÔÉÅÓ 
¶ )ÓÓÕÅÄ ÏÖÅÒ σȟσππ ÖÅÈÉÃÌÅ ÒÅÇÉÓÔÒÁÔÉÏÎ ÂÌÏÃËÓ ÁÎÄ ρπȟωππ ÖÅÈÉÃÌÅ ÂÁÎÓ 
ɉÔÈÒÏÕÇÈ !ÕÇÕÓÔ ςπρτɊ 

¶ 4Ï ÄÁÔÅȟ ÔÏÌÌ ÅÎÆÏÒÃÅÍÅÎÔ ÒÅÍÅÄÉÅÓ ÈÁÖÅ ÙÉÅÌÄÅÄ ΑφȢψ- ÉÎ ÃÁÓÈȟ ΑσȢφ- ÉÎ 
ÒÅÍÁÉÎÉÎÇ ÐÁÙÍÅÎÔ ÐÌÁÎ ÁÇÒÅÅÍÅÎÔÓ ÁÎÄ ΑρρȢω- ÉÎ ÎÅ× 4ÏÌÌ4ÁÇ 
ÔÒÁÎÓÁÃÔÉÏÎÓ ÆÏÒ ÈÁÂÉÔÕÁÌ ÖÉÏÌÁÔÏÒÓ ×ÈÏ ÈÁÖÅ ÏÐÅÎÅÄ 4ÏÌÌ4ÁÇ ÁÃÃÏÕÎÔÓȢ 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υψω &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

¶ $ÅÖÅÌÏÐÅÄ ÁÎÄ ÉÍÐÌÅÍÅÎÔÅÄ ÁÎ ÁÐÐÌÉÃÁÔÉÏÎ ÔÏ ÁÄÍÉÎÉÓÔÅÒȟ ÍÏÎÉÔÏÒ ÁÎÄ 
ÒÅÐÏÒÔ ÏÎ ÔÏÌÌ ÅÎÆÏÒÃÅÍÅÎÔ ÒÅÍÅÄÉÅÓ 

¶ 2ÅÃÅÉÖÅÄ ÔÈÅ &9ςπρτ )"44! Á×ÁÒÄ ÉÎ #ÕÓÔÏÍÅÒ 3ÅÒÖÉÃÅ ÁÎÄ -ÁÒËÅÔÉÎÇ ÆÏÒ 
ÔÈÅ ÔÏÌÌ ÅÎÆÏÒÃÅÍÅÎÔ ÒÅÍÅÄÉÅÓ ÐÒÏÇÒÁÍ 

#ÏÎÔÉÎÕÅ ÂÁÃË ÏÆÆÉÃÅ ÓÙÓÔÅÍ 
ÅÎÈÁÎÃÅÍÅÎÔÓ 

¶ #ÏÍÐÌÅÔÅÄ ÔÈÅ ÔÅÃÈÎÏÌÏÇÙ ÕÐÇÒÁÄÅ ÏÆ ÔÈÅ ÔÏÌÌ ÃÏÌÌÅÃÔÉÏÎ ÓÙÓÔÅÍ 
¶ )ÍÐÌÅÍÅÎÔÅÄ ÉÎÔÅÒÏÐÅÒÁÂÉÌÉÔÙ ×ÉÔÈ ÔÈÅ /ËÌÁÈÏÍÁ 4ÕÒÎÐÉËÅ !ÕÔÈÏÒÉÔÙ 
¶ )ÍÐÌÅÍÅÎÔÅÄ ÔÈÅ ÉÎÔÅÒÉÍ 4ÏÌÌ 3ÅÒÖÉÃÅ !ÇÒÅÅÍÅÎÔ ÆÏÒ ÔÈÅ $&7 #ÏÎÎÅÃÔÏÒ 
ÍÁÎÁÇÅÄ ÌÁÎÅ ÐÒÏÊÅÃÔ 

¶ )ÍÐÌÅÍÅÎÔÅÄ ÔÈÅ 4ÏÌÌ 3ÅÒÖÉÃÅ !ÇÒÅÅÍÅÎÔ ÆÏÒ ÔÈÅ .ÏÒÔÈ 4ÁÒÒÁÎÔ %ØÐÒÅÓÓ 
3ÅÇÍÅÎÔÓ ρ ÁÎÄ ς7 ÍÁÎÁÇÅÄ ÌÁÎÅ ÐÒÏÊÅÃÔ 

¶ )ÍÐÌÅÍÅÎÔÅÄ ÔÈÅ ÍÏÎÔÈÌÙ ÃÏÎÓÏÌÉÄÁÔÅÄ :ÉÐ#ÁÓÈ ÉÎÖÏÉÃÅ 

!ÄÖÁÎÃÅ ÓÔÒÁÔÅÇÉÅÓ ÔÏ 
ÉÎÃÒÅÁÓÅ ÃÏÌÌÅÃÔÉÏÎ ÒÁÔÅ 

¶ ,Ï×ÅÒÅÄ ÔÈÅ ÐÅÒÃÅÎÔ ÏÆ ÕÎ-ÐÕÒÓÕÁÂÌÅ ÔÒÁÎÓÁÃÔÉÏÎÓ ÆÒÏÍ φȢωϷ ÉÎ $ÅÃÅÍÂÅÒ 
ςπρσ ÔÏ φȢσυϷ ÉÎ -ÁÙ ςπρσȟ ×ÉÔÈ ÓÔÅÁÄÙ ÐÒÏÇÒÅÓÓ ÔÏ×ÁÒÄÓ ÔÈÅ υȢψϷ ÇÏÁÌ ÆÏÒ 
ÙÅÁÒ-ÅÎÄ ςπρτ 

¶ #ÒÅÁÔÅÄ ÔÈÅ ÎÅ× #ÏÌÌÅÃÔÉÏÎÓ ÁÎÄ 4ÏÌÌ %ÎÆÏÒÃÅÍÅÎÔ $ÅÐÁÒÔÍÅÎÔ ÔÏ ÆÏÃÕÓ ÏÎ 
ÃÏÌÌÅÃÔÉÏÎÓȟ ÔÏÌÌ ÅÎÆÏÒÃÅÍÅÎÔ ÒÅÍÅÄÉÅÓȟ ÃÏÕÒÔȾÃÉÔÁÔÉÏÎ ÐÒÏÇÒÁÍ ÁÎÄ 
ÃÏÌÌÅÃÔÉÏÎ ÁÇÅÎÃÙ ÐÅÒÆÏÒÍÁÎÃÅ 

¶ #ÒÅÁÔÅÄ ÉÎÔÅÒÎÁÌ ÍÕÌÔÉ-ÄÉÓÃÉÐÌÉÎÁÒÙ ÔÅÁÍ ÔÏ ÆÏÃÕÓ ÏÎ ÃÏÌÌÅÃÔÉÏÎ ÓÔÒÁÔÅÇÉÅÓ 
¶ 0ÒÏÃÕÒÅÄ ÎÅ× ÃÏÌÌÅÃÔÉÏÎ ÁÇÅÎÃÙ ÃÏÎÔÒÁÃÔÓ 
¶ )ÍÐÌÅÍÅÎÔÅÄ ÏÕÔ-ÏÆ-ÓÔÁÔÅ ÌÏÏËÕÐ ÁÕÔÏÍÁÔÉÏÎ ÒÅÓÕÌÔÉÎÇ ÉÎ ÓÉÇÎÉÆÉÃÁÎÔ 
ÏÐÅÒÁÔÉÏÎÁÌ ÅÆÆÉÃÉÅÎÃÉÅÓ 

¶ )ÍÐÌÅÍÅÎÔÅÄ ÅØÃÅÓÓÉÖÅ 6-ÔÏÌÌÓ ÌÅÔÔÅÒÓ ×ÈÉÃÈ ÒÅÄÕÃÅÄ ÔÈÅ ÍÏÎÔÈÌÙ ÎÕÍÂÅÒ 
ÏÆ 6-ÔÏÌÌÓ ÂÙ ÁÎ ÁÖÅÒÁÇÅ ÏÆ στπȟπππ 

¶ )ÎÖÏÉÃÅÄ ÄÅÁÌÅÒ ÐÌÁÔÅÓȟ ×ÈÉÃÈ ÈÁÖÅ ÒÅÓÕÌÔÅÄ ÉÎ ÔÈÅ ÃÏÌÌÅÃÔÉÏÎ ÏÆ ΑρȢφ- ÉÎ 
ÐÒÅÖÉÏÕÓÌÙ ÕÎÖÏÉÃÅÄ ÁÎÄ ÕÎÃÏÌÌÅÃÔÅÄ ÔÏÌÌÓ ɉÔÈÒÏÕÇÈ !ÕÇÕÓÔ ςπρτɊ 

¶ $ÅÖÅÌÏÐÅÄ ÁÎÄ ÅØÅÃÕÔÅÄ ÃÏÍÍÕÎÉÃÁÔÉÏÎ ÐÌÁÎ ÔÏ ÒÅÁÃÈ 4ÏÌÌ4ÁÇ ÃÕÓÔÏÍÅÒÓ 
×ÉÔÈ ÅØÃÅÓÓÉÖÅ 6-ÔÏÌÌÓȢ  )ÎÃÌÕÄÅÄ ÄÉÒÅÃÔ ÍÁÉÌȾÅÍÁÉÌȟ ×ÅÂ ÃÏÎÔÅÎÔ ÁÎÄ 
ÎÅ×ÓÌÅÔÔÅÒ ÁÒÔÉÃÌÅÓ 

$ÅÌÉÖÅÒÉÎÇ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎ 3ÏÌÕÔÉÏÎÓ 

&9ςπρτ 3ÔÒÁÔÅÇÉÃ 0ÒÉÏÒÉÔÉÅÓ &9ςπρτ !ÃÃÏÍÐÌÉÓÈÍÅÎÔÓ 

!ÄÖÁÎÃÅ ÒÅÇÉÏÎÁÌ 
ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÐÒÏÊÅÃÔÓ  

¶ #ÏÍÍÅÎÃÅÄ ÔÏÌÌÉÎÇ ÏÎ #ÈÉÓÈÏÌÍ 4ÒÁÉÌ 0ÁÒË×ÁÙ ÉÎ -ÁÙ ςπρτ 
¶ 2ÅÃÅÉÖÅÄ ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÁÐÐÒÏÖÁÌ ÆÏÒ 3( σφπ ÁÌÌÏ×ÉÎÇ ÔÈÅ ÐÒÏÊÅÃÔ ÔÏ ÍÏÖÅ 
ÔÏ ÔÈÅ ÃÏÎÓÔÒÕÃÔÉÏÎ ÐÈÁÓÅ 

¶ .44! ÁÎÄ 4Ø$/4 ÁÐÐÒÏÖÅÄ Á ÐÕÂÌÉÃ-ÐÕÂÌÉÃ ÐÁÒÔÎÅÒÓÈÉÐ ÁÐÐÒÏÁÃÈ ÔÏ 
ÁÄÖÁÎÃÅ 3( σφπ ÔÈÁÔ ÁÌÌÏ×Ó 4Ø$/4 ÔÏ ÆÉÎÁÎÃÅ ÁÎÄ ÂÕÉÌÄ ÔÈÅ ÐÒÏÊÅÃÔ ÁÎÄ 
.44! ×ÉÌÌ Ï×Î ÁÎÄ ÏÐÅÒÁÔÅ ÔÈÅ ÐÒÏÊÅÃÔ ÕÐÏÎ ÃÏÍÐÌÅÔÉÏÎ 

¶ #ÏÎÔÉÎÕÅÄ ÔÏ ÁÄÖÁÎÃÅ 3( ρχπ ÁÎÄ 4ÒÉÎÉÔÙ 0ÁÒË×ÁÙ ÔÈÒÏÕÇÈ ÔÈÅ 
ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÐÒÏÃÅÓÓ  

2ÅÓÐÅÃÔÅÄ ,ÅÁÄÅÒ Ǫ 0ÁÒÔÎÅÒ ÉÎ ÔÈÅ 2ÅÇÉÏÎȭÓ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎ .ÅÔ×ÏÒË 
&9ςπρτ 3ÔÒÁÔÅÇÉÃ 0ÒÉÏÒÉÔÉÅÓ &9ςπρτ !ÃÃÏÍÐÌÉÓÈÍÅÎÔÓ 

 

%ØÅÃÕÔÅ 4ÏÌÌÉÎÇ 3ÅÒÖÉÃÅ 
!ÇÒÅÅÍÅÎÔÓ ɉ43!Ɋ ÁÎÄ ÍÁÎÁÇÅ 
ÔÏ ÒÅÑÕÉÒÅÍÅÎÔÓ 

¶ )ÍÐÌÅÍÅÎÔÅÄ ÐÒÏÃÅÓÓÅÓȟ ÐÒÏÃÅÄÕÒÅÓȟ ÓÔÁÆÆÉÎÇȟ ÃÏÎÔÒÏÌÓ ÁÎÄ ÔÅÃÈÎÏÌÏÇÙ ÔÏ 
ÐÅÒÆÏÒÍ ÔÈÅ .4% 3ÅÇÍÅÎÔÓ ρ Ǫ ς7 ÔÏÌÌ ÓÅÒÖÉÃÅ ÁÇÒÅÅÍÅÎÔÓ ÅÆÆÅÃÔÉÖÅ 
/ÃÔÏÂÅÒ ςπρτ 

¶ .ÅÇÏÔÉÁÔÅÄ ÁÎÄ ÅØÅÃÕÔÅÄ ÁÇÒÅÅÍÅÎÔ ×ÉÔÈ 4Ø$/4 ÆÏÒ ÒÅÇÉÏÎÁÌ 43!Ó ×ÉÔÈ 
ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ ÓÕÃÈ ÏÎ ÔÈÅ $&7 #ÏÎÎÅÃÔÏÒ 

-ÁØÉÍÉÚÅ ÌÏÃÁÌ ÁÎÄ ÒÅÇÉÏÎÁÌ 
ÐÁÒÔÎÅÒÓÈÉÐÓ ÔÏ ÉÎÃÒÅÁÓÅ  
ÄÉÓÁÄÖÁÎÔÁÇÅÄȟ ÍÉÎÏÒÉÔÙ ÁÎÄ 
×ÏÍÅÎ-Ï×ÎÅÄ ÂÕÓÉÎÅÓÓÅÓ 
ÃÏÎÔÒÁÃÔÉÎÇ ÏÐÐÏÒÔÕÎÉÔÉÅÓ 

¶ %ØÐÁÎÄÅÄ ÔÈÅ #ÏÏÐÅÒÁÔÉÖÅ )ÎÃÌÕÓÉÏÎ 0ÌÁÎ ÔÏ ÉÎÃÌÕÄÅ ÔÈÅ !ÓÉÁÎ #ÏÎÔÒÁÃÔÏÒÓ 
!ÓÓÏÃÉÁÔÉÏÎȟ ÔÏ ÉÎÃÒÅÁÓÅ ÔÈÅÉÒ ÍÅÍÂÅÒÓÈÉÐȭÓ ÉÎÖÏÌÖÅÍÅÎÔ ÉÎ ÈÉÇÈ×ÁÙ 
ÃÏÎÔÒÁÃÔÉÎÇ 

¶ )ÎÃÒÅÁÓÅÄ ÔÈÅ 2/!$ 0ÒÏÇÒÁÍ ÐÁÒÔÉÃÉÐÁÎÔÓ ÆÒÏÍ ÅÌÅÖÅÎ ÔÅÁÍÓ ÔÏ ÆÉÆÔÅÅÎ 
ÔÅÁÍÓ 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υψϊ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

(ÉÇÈÌÙ 1ÕÁÌÉÆÉÅÄȟ %ÎÅÒÇÉÚÅÄ ÁÎÄ %ÎÇÁÇÅÄ 4ÅÁÍ 

&9ςπρτ 3ÔÒÁÔÅÇÉÃ 0ÒÉÏÒÉÔÉÅÓ &9ςπρτ !ÃÃÏÍÐÌÉÓÈÍÅÎÔÓ 

%ÌÅÖÁÔÅ ÅÍÐÌÏÙÅÅ 
ÅÎÇÁÇÅÍÅÎÔ ÁÎÄ ÉÎÃÒÅÁÓÅ 
ÄÅÖÅÌÏÐÍÅÎÔ ÏÐÐÏÒÔÕÎÉÔÉÅÓ 

¶ %ØÅÃÕÔÅÄ ÔÈÅ ÂÉÅÎÎÉÁÌ ÅÍÐÌÏÙÅÅ ÅÎÇÁÇÅÍÅÎÔ ÓÕÒÖÅÙ ÁÎÄ ÄÅÖÅÌÏÐÅÄ ÁÃÔÉÏÎ 
ÐÌÁÎÓ ÔÏ ÃÏÎÔÉÎÕÅ ÔÏ ÉÍÐÒÏÖÅ ÔÈÅ ×ÏÒËÐÌÁÃÅ ÁÎÄ ÅÍÐÌÏÙÅÅ ÓÁÔÉÓÆÁÃÔÉÏÎ 

¶ $ÅÖÅÌÏÐÅÄ Á Ȱ,ÅÁÄÅÒÓÈÉÐ 4ÒÁÉÎÉÎÇ 0ÒÏÇÒÁÍȱ ÔÈÁÔ ÆÏÃÕÓ ÏÎ υ ËÅÙ ÁÒÅÁÓ ÏÆ 
ÍÁÎÁÇÅÒÓȡ ÃÏÎÄÕÃÔȟ ÃÏÒÒÅÃÔÉÖÅ ÁÃÔÉÏÎȟ ÒÅÃÒÕÉÔÉÎÇ Ǫ ÓÅÌÅÃÔÉÏÎȟ ÐÅÒÆÏÒÍÁÎÃÅ 
ÍÁÎÁÇÅÍÅÎÔȟ ÁÎÄ ÓÕÃÃÅÓÓÉÏÎ ÐÌÁÎÎÉÎÇ 

¶ )ÍÐÌÅÍÅÎÔÁÔÉÏÎ ÕÎÄÅÒ×ÁÙ ÆÏÒ ÁÕÔÏÍÁÔÅÄ 0ÅÒÆÏÒÍÁÎÃÅ 2ÅÖÉÅ× 3ÙÓÔÅÍ ÔÈÁÔ 
×ÉÌÌ ÇÏ-ÌÉÖÅ ÉÎ ÌÁÔÅ /ÃÔÏÂÅÒ ςπρτ 

¶ $ÅÖÅÌÏÐÅÄ ÉÎ ÐÁÒÔÎÅÒÓÈÉÐ ×ÉÔÈ ÔÈÅ 0ÕÂÌÉÃ %ÍÐÌÏÙÅÅ "ÅÎÅÆÉÔÓ #ÏÏÐÅÒÁÔÉÖÅ Á 
ÃÏÍÐÒÅÈÅÎÓÉÖÅ ×ÅÌÌÎÅÓÓ ÐÒÏÇÒÁÍ ÔÏ ÂÅ ÐÈÁÓÅÄ ÉÎ ÏÖÅÒ Á σ-ÙÅÁÒ ÐÅÒÉÏÄ 

¶ #ÏÎÔÉÎÕÅÄ ÅÍÐÌÏÙÅÅ-ÌÅÄ ÃÏÍÍÉÔÔÅÅÓ ÁÎÄ ÓÐÅÃÉÁÌ ÅÖÅÎÔÓ ÔÏ ÐÒÏÍÏÔÅ 
ÄÉÖÅÒÓÉÔÙȟ ÔÅÁÍ×ÏÒËȟ ÏÕÔÓÔÁÎÄÉÎÇ ÐÅÒÆÏÒÍÁÎÃÅȟ ÃÏÒÐÏÒÁÔÅ ÃÕÌÔÕÒÅ ÁÎÄ 
ÃÏÍÍÕÎÉÔÙ ÉÎÖÏÌÖÅÍÅÎÔ 

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υψϋ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

'&/! $ÉÓÔÉÎÇÕÉÓÈÅÄ "ÕÄÇÅÔ !×ÁÒÄ 

4ÈÅ 'ÏÖÅÒÎÍÅÎÔ &ÉÎÁÎÃÅ /ÆÆÉÃÅÒÓ !ÓÓÏÃÉÁÔÉÏÎ ÏÆ ÔÈÅ 5ÎÉÔÅÄ 3ÔÁÔÅÓ ÁÎÄ #ÁÎÁÄÁ ɉ'&/!Ɋ ÐÒÅÓÅÎÔÅÄ Á 
$ÉÓÔÉÎÇÕÉÓÈÅÄ "ÕÄÇÅÔ 0ÒÅÓÅÎÔÁÔÉÏÎ !×ÁÒÄ ÔÏ .ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙȟ 4ÅØÁÓ ÆÏÒ ÉÔÓ ÁÎÎÕÁÌ 
ÂÕÄÇÅÔ ÆÏÒ ÔÈÅ ÆÉÓÃÁÌ ÙÅÁÒ ÂÅÇÉÎÎÉÎÇ *ÁÎÕÁÒÙ ρȟ ςπρτȢ )Î ÏÒÄÅÒ ÔÏ ÒÅÃÅÉÖÅ ÔÈÉÓ Á×ÁÒÄȟ Á ÇÏÖÅÒÎÍÅÎÔÁÌ 
ÕÎÉÔ ÍÕÓÔ ÐÕÂÌÉÓÈ Á ÂÕÄÇÅÔ ÄÏÃÕÍÅÎÔ ÔÈÁÔ ÍÅÅÔÓ ÐÒÏÇÒÁÍ ÃÒÉÔÅÒÉÁ ÁÓ Á ÐÏÌÉÃÙ ÄÏÃÕÍÅÎÔȟ ÁÓ ÁÎ 
ÏÐÅÒÁÔÉÏÎÓ ÇÕÉÄÅȟ ÁÓ Á ÆÉÎÁÎÃÉÁÌ ÐÌÁÎȟ ÁÎÄ ÁÓ Á ÃÏÍÍÕÎÉÃÁÔÉÏÎÓ ÄÅÖÉÃÅȢ 

4ÈÉÓ Á×ÁÒÄ ÉÓ ÖÁÌÉÄ ÆÏÒ Á ÐÅÒÉÏÄ ÏÆ ÏÎÅ ÙÅÁÒ ÏÎÌÙȢ 7Å ÂÅÌÉÅÖÅ ÏÕÒ ÃÕÒÒÅÎÔ ÂÕÄÇÅÔ ÃÏÎÔÉÎÕÅÓ ÔÏ ÃÏÎÆÏÒÍ ÔÏ 
ÐÒÏÇÒÁÍ ÒÅÑÕÉÒÅÍÅÎÔÓȟ ÁÎÄ ×Å ÁÒÅ ÓÕÂÍÉÔÔÉÎÇ ÉÔ ÔÏ '&/! ÔÏ ÄÅÔÅÒÍÉÎÅ ÉÔÓ ÅÌÉÇÉÂÉÌÉÔÙ ÆÏÒ ÁÎÏÔÈÅÒ Á×ÁÒÄȢ 

$ÕÒÉÎÇ &9ςπρτ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÌÓÏ ÒÅÃÅÉÖÅÄ Á #ÅÒÔÉÆÉÃÁÔÅ ÏÆ !ÃÈÉÅÖÅÍÅÎÔ ÆÏÒ %ØÃÅÌÌÅÎÃÅ ÉÎ &ÉÎÁÎÃÉÁÌ 
2ÅÐÏÒÔÉÎÇ ÆÒÏÍ '&/! ÆÏÒ ÉÔÓ #ÏÍÐÒÅÈÅÎÓÉÖÅ !ÎÎÕÁÌ &ÉÎÁÎÃÉÁÌ 2ÅÐÏÒÔ ɉ#!&2Ɋ ÆÏÒ ÔÈÅ ÆÉÓÃÁÌ ÙÅÁÒ ÅÎÄÉÎÇ 
$ÅÃÅÍÂÅÒ σρȟ ςπρσȢ 4ÈÅ ÃÅÒÔÉÆÉÃÁÔÅ ÉÓ ÐÒÅÓÅÎÔÅÄ ÔÏ ÇÏÖÅÒÎÍÅÎÔ ÕÎÉÔÓ ×ÈÏÓÅ #!&2Ó ÁÃÈÉÅÖÅ ÔÈÅ ÈÉÇÈÅÓÔ 
ÓÔÁÎÄÁÒÄÓ ÉÎ ÇÏÖÅÒÎÍÅÎÔ ÁÃÃÏÕÎÔÉÎÇ ÁÎÄ ÆÉÎÁÎÃÉÁÌ ÒÅÐÏÒÔÉÎÇȢ  

/ÎÅ ÏÆ ÔÈÅ ÇÏÁÌÓ ÉÎ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ &ÉÖÅ-9ÅÁÒ 3ÔÒÁÔÅÇÉÃ 0ÌÁÎ ÉÓ ÔÏ ÍÁÉÎÔÁÉÎ Á ÆÉÎÁÎÃÉÁÌÌÙ ÓÏÕÎÄ ÁÎÄ 
ÖÉÂÒÁÎÔ ÆÉÎÁÎÃÉÁÌ ÓÙÓÔÅÍȢ /ÎÅ ÏÆ ÔÈÅ ÏÂÊÅÃÔÉÖÅÓ ÔÏ ÁÃÃÏÍÐÌÉÓÈ ÔÈÉÓ ÉÓ ÔÏ ÉÍÐÒÏÖÅ ÁÎÄ ÍÁÉÎÔÁÉÎ ÆÉÎÁÎÃÉÁÌ 
ÐÒÏÃÅÓÓÅÓȢ 4ÈÅ ÒÅÃÅÉÖÉÎÇ ÏÆ ÔÈÅ Á×ÁÒÄ ÁÎÄ ÔÈÅ ÃÅÒÔÉÆÉÃÁÔÅ ÁÒÅ ÅÖÉÄÅÎÃÅ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÃÏÍÍÉÔÍÅÎÔ 
ÁÎÄ ÄÅÄÉÃÁÔÉÏÎ ÔÏ ÁÃÃÏÍÐÌÉÓÈÉÎÇ ÉÔÓ ÇÏÁÌ ÁÎÄ ÔÏ ÓÕÐÐÌÙÉÎÇ ÄÏÃÕÍÅÎÔÓ ÔÈÁÔ ÃÌÅÁÒÌÙ ÁÎÄ ÏÐÅÎÌÙ 
ÃÏÍÍÕÎÉÃÁÔÅ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÆÉÎÁÎÃÉÁÌ ÃÏÎÄÉÔÉÏÎ ÔÏ ÔÈÅ ÂÏÁÒÄȟ ÂÏÎÄÈÏÌÄÅÒÓȟ ÅÌÅÃÔÅÄ ÏÆÆÉÃÉÁÌÓȟ ÁÎÄ ÔÈÅ 
ÐÕÂÌÉÃȢ   
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Got Frog Fever? Gear Up with a TCU T ollTag. Drivers 

can head to their favorite Horned Frog events with a 

limited -edition TCU TollTag on their windshields.  NTTA 

launched the co-branded TollTag in conjunction with the 

opening of the Chisholm Trail Parkway.  
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!ÐÐÅÎÄÉØ !ȡ  "ÕÄÇÅÔ 0ÏÌÉÃÙ ÁÎÄ 0ÒÏÃÅÓÓ 

INTRODUCTION 

4ÈÅ .ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙȭÓ ÐÏÌÉÃÙ ÆÏÒ ÔÈÅ ÁÄÏÐÔÉÏÎ ÏÆ ÔÈÅ ÂÕÄÇÅÔ ÏÆ #ÕÒÒÅÎÔ %ØÐÅÎÓÅÓ 
ɉÓÏÍÅÔÉÍÅÓ ÒÅÆÅÒÒÅÄ ÔÏ ÁÓ !ÎÎÕÁÌ "ÕÄÇÅÔȟ /ÐÅÒÁÔÉÎÇ "ÕÄÇÅÔȟ ÏÒ /ÐÅÒÁÔÉÏÎ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄɊ ÁÎÄ 
ÐÁÙÍÅÎÔÓ ÉÎÔÏ ÔÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÆÏÒ ÔÈÅ ÅÎÓÕÉÎÇ ÆÉÓÃÁÌ ÙÅÁÒ ÉÓ ÏÕÔÌÉÎÅÄ ÂÙ ÔÈÅ 4ÒÕÓÔ 
!ÇÒÅÅÍÅÎÔȢ )Î ÃÏÎÊÕÎÃÔÉÏÎ ×ÉÔÈ ÄÅÖÅÌÏÐÉÎÇ ÔÈÅ /ÐÅÒÁÔÉÎÇ "ÕÄÇÅÔȟ ÓÔÁÆÆ ÐÒÅÐÁÒÅÓ Á ÆÉÖÅ-ÙÅÁÒ ÃÁÐÉÔÁÌ 
ÐÌÁÎ ×ÉÔÈ ÅÓÔÉÍÁÔÅÓ ÏÆ ÅØÐÅÎÄÉÔÕÒÅÓ ÆÏÒ ÔÈÅ #ÏÎÓÔÒÕÃÔÉÏÎ &ÕÎÄÓȟ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄȟ &ÅÁÓÉÂÉÌÉÔÙ 
3ÔÕÄÙ &ÕÎÄȟ ÁÎÄ ÔÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÔÈÁÔ ÉÓ ÁÐÐÒÏÖÅÄ ÂÙ "ÏÁÒÄ ÒÅÓÏÌÕÔÉÏÎȢ 4ÈÅ ÄÅÔÁÉÌÅÄ 
ÒÅÐÏÒÔÓ ÏÆ ÔÈÅ &9ςπρυɀςπρω &ÉÖÅ-9ÅÁÒ #ÁÐÉÔÁÌ 0ÌÁÎ ÁÒÅ ÉÎÃÌÕÄÅÄ ÕÎÄÅÒ ÔÈÅ /ÔÈÅÒ &ÕÎÄÓ ÓÅÃÔÉÏÎ ÏÆ ÔÈÅ 
&9ςπρυ /ÐÅÒÁÔÉÎÇ "ÕÄÇÅÔȢ 

BUDGETS OVERVIEW 

4ÈÅ !ÕÔÈÏÒÉÔÙ ÕÓÅÓ ÁÃÃÒÕÁÌ ÁÃÃÏÕÎÔÉÎÇ ÆÏÒ ÉÔÓ ÂÕÄÇÅÔÓ ÁÎÄ ÆÉÎÁÎÃÉÁÌ ÉÎÆÏÒÍÁÔÉÏÎ ÒÅÐÏÒÔÓȢ 4ÈÅ ÂÕÄÇÅÔ ÉÓ 
ÅÓÔÁÂÌÉÓÈÅÄ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ ÐÒÁÃÔÉÃÅÓ ÓÅÔ ÆÏÒÔÈ ÉÎ ÔÈÅ ÐÒÏÖÉÓÉÏÎÓ ÏÆ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÆÏÒ ÔÈÅ 
.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ 2ÅÖÅÎÕÅ "ÏÎÄÓȟ ÁÓ ÉÎÔÅÒÐÒÅÔÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙȢ 4ÈÅÓÅ ÐÒÁÃÔÉÃÅÓ ÁÒÅ 
ÓÉÍÉÌÁÒ ÔÏ 5Ȣ3Ȣ ÇÅÎÅÒÁÌÌÙ ÁÃÃÅÐÔÅÄ ÁÃÃÏÕÎÔÉÎÇ ÐÒÉÎÃÉÐÌÅÓ ɉ'!!0Ɋ ÆÏÒ ÁÎ ÅÎÔÅÒÐÒÉÓÅ ÆÕÎÄ ÏÎ ÁÎ ÁÃÃÒÕÁÌ 
ÂÁÓÉÓ ÅØÃÅÐÔ ÔÈÁÔ ÄÅÐÒÅÃÉÁÔÉÏÎ ÁÎÄ ÁÍÏÒÔÉÚÁÔÉÏÎ ÏÆ ÃÅÒÔÁÉÎ ÎÏÎ-ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÃÁÐÉÔÁÌ ÁÓÓÅÔÓ ÁÎÄ ÒÅÌÁÔÅÄ 
ÁÃÑÕÉÓÉÔÉÏÎ ÁÎÄ ÒÅÖÅÎÕÅ ÂÏÎÄ ÉÓÓÕÁÎÃÅ ÃÏÓÔÓ ÁÒÅ ÎÏÔ ÉÎÃÌÕÄÅÄ ÁÓ ÁÎ ÏÐÅÒÁÔÉÎÇ ÅØÐÅÎÓÅȟ ÁÎÄ ÉÎÔÅÒÅÓÔ 
ÁÃÃÒÕÅÄ ÆÏÒ ÃÅÒÔÁÉÎ ÐÅÒÉÏÄÓ ÄÕÒÉÎÇ ÁÎÄ ÁÆÔÅÒ ÏÆÆÉÃÉÁÌ ÃÏÎÓÔÒÕÃÔÉÏÎ ÃÏÍÐÌÅÔÉÏÎ ÏÎ ÃÅÒÔÁÉÎ ÏÆ ÔÈÅ 
!ÕÔÈÏÒÉÔÙȭÓ ÂÏÎÄ ÉÓÓÕÅÓ ÉÓ ÃÁÐÉÔÁÌÉÚÅÄ ÁÓ ÁÌÌÏ×ÅÄ ÂÙ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÁÎÄ ÂÏÎÄ ÒÅÓÏÌÕÔÉÏÎȟ ÒÁÔÈÅÒ 
ÔÈÁÎ ÂÅÉÎÇ ÒÅÆÌÅÃÔÅÄ ÁÓ ÁÎ ÅØÐÅÎÓÅȢ /ÔÈÅÒ×ÉÓÅȟ ÒÅÖÅÎÕÅÓ ÁÒÅ ÒÅÃÏÇÎÉÚÅÄ ×ÈÅÎ ÔÈÅÙ ÁÒÅ ÅÁÒÎÅÄȟ 
ÅØÐÅÎÓÅÓ ÁÒÅ ÒÅÃÏÇÎÉÚÅÄ ÉÎ ÔÈÅ ÐÅÒÉÏÄ ÉÎ ×ÈÉÃÈ ÔÈÅÙ ÁÒÅ ÉÎÃÕÒÒÅÄȟ ÁÎÄ ÁÌÌ ÁÓÓÅÔÓ ÁÎÄ ÌÉÁÂÉÌÉÔÉÅÓ 
ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÈÅ ÏÐÅÒÁÔÉÏÎ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÒÅ ÉÎÃÌÕÄÅÄ ÉÎ ÔÈÅ ÓÔÁÔÅÍÅÎÔ ÏÆ ÎÅÔ ÁÓÓÅÔÓ ÉÎ 
ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÁÓ ÄÅÓÃÒÉÂÅÄ ÁÂÏÖÅȢ 4ÈÉÓ ÍÅÁÎÓ ÔÈÁÔ ÏÐÅÒÁÔÉÎÇ ÂÕÄÇÅÔÓ ÁÒÅ 
ÁÄÏÐÔÅÄ ÏÎ Á ÎÏÎ-'!!0 ÂÁÓÉÓȢ 

,ÉÎÅ-ÉÔÅÍ ÂÕÄÇÅÔÉÎÇ ÁÎÄ ÃÏÎÔÒÏÌ ×ÁÓ ÁÄÏÐÔÅÄ ÆÏÒ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ /ÐÅÒÁÔÉÏÎ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄȢ  ! 
ÃÁÒÅÆÕÌÌÙ ÉÔÅÍÉÚÅÄ ÌÉÓÔ ÏÆ ÐÒÏÐÏÓÅÄ ÅØÐÅÎÓÅÓ ÂÙ ÌÉÎÅ ÉÔÅÍÓ ÉÓ ÐÒÅÐÁÒÅÄ ÆÏÒ ÅÁÃÈ ÄÅÐÁÒÔÍÅÎÔ ÁÎÄ 
ÃÏÍÐÁÒÅÄ ÔÏ ÓÁÍÅ ÌÉÎÅ ÉÔÅÍÓ ÆÏÒ ÔÈÅ ÐÒÅÖÉÏÕÓ ÆÉÓÃÁÌ ÙÅÁÒȢ 4ÈÅ ÓÕÍÍÁÔÉÏÎ ÏÆ ÁÌÌ ÄÅÐÁÒÔÍÅÎÔÓ ×ÉÌÌ ÂÅ ÔÈÅ 
!ÕÔÈÏÒÉÔÙȭÓ ÁÎÎÕÁÌ ÂÕÄÇÅÔȢ 4ÈÅ "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓ ÁÐÐÒÏÖÅÓ ÔÈÅ ÁÎÎÕÁÌ ÂÕÄÇÅÔ ÉÎ ÔÏÔÁÌȟ ÉÎ ÏÔÈÅÒ ×ÏÒÄÓȟ 
ÔÈÅ ÂÏÔÔÏÍ ÌÉÎÅȢ 4ÈÅ ÂÕÄÇÅÔ ÃÏÎÔÒÏÌ ÉÓ ÁÔ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔ ÌÅÖÅÌ ÁÎÄ ÉÓ ÍÁÉÎÔÁÉÎÅÄ ÔÈÒÏÕÇÈ ÔÈÅ ÐÕÒÃÈÁÓÅ 
ÒÅÑÕÉÓÉÔÉÏÎ ÁÐÐÒÏÖÁÌ ÐÒÏÃÅÓÓȢ     

4ÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄȟ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄȾ&ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ &ÕÎÄ-2ÅÖÏÌÖÉÎÇ !ÃÃÏÕÎÔȟ 
ÁÎÄ #ÏÎÓÔÒÕÃÔÉÏÎ &ÕÎÄÓ ÕÓÅ Á ÐÒÏÇÒÁÍ ÂÕÄÇÅÔÉÎÇ ÁÎÄ ÃÏÎÔÒÏÌ ÁÐÐÒÏÁÃÈȟ ÃÏÎÃÅÎÔÒÁÔÅÄ ÏÎ ÐÒÏÇÒÁÍÓ 
ÁÎÄ ÐÒÏÊÅÃÔÓȢ   

CASH BALANCES  

4ÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÒÅÑÕÉÒÅÓ ÔÈÁÔ ÓÏÍÅ ÆÕÎÄÓ ÍÁÉÎÔÁÉÎ Á ÃÁÓÈ ÂÁÌÁÎÃÅȢ 4ÈÅÓÅ ÃÁÓÈ ÂÁÌÁÎÃÅÓ ÃÏÎÔÁÉÎ 
ÂÏÔÈ ÃÁÓÈ ÏÎ ÄÅÐÏÓÉÔ ÁÎÄ ÉÎÖÅÓÔÍÅÎÔÓ ÈÅÌÄ ÉÎ ÔÈÅ ÆÕÎÄȢ   

¶ /ÐÅÒÁÔÉÏÎÓ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÉÓ ÒÅÑÕÉÒÅÄ ÔÏ ÍÁÉÎÔÁÉÎ Á ÃÁÓÈ ÂÁÌÁÎÃÅ ÅÑÕÁÌ ÔÏ ÏÎÅ-ÓÉØÔÈ 
ɉρȾφɊ ÏÆ ÔÈÅ ÔÏÔÁÌ ÏÐÅÒÁÔÉÎÇ ÂÕÄÇÅÔ ÆÏÒ ÔÈÅ ÃÕÒÒÅÎÔ ÆÉÓÃÁÌ ÙÅÁÒȟ ÐÌÕÓ ÁÌÌ ÐÒÉÏÒ ÁÃÃÒÕÁÌÓ ÆÏÒ 
ÉÎÓÕÒÁÎÃÅ ÁÎÄ ÏÔÈÅÒ ÐÅÒÉÏÄÉÃ ÏÒ ÒÅÇÕÌÁÒÌÙ ÒÅÃÕÒÒÉÎÇ ÅØÐÅÎÓÅÓȢ  

¶ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÉÓ ÒÅÑÕÉÒÅÄ ÔÏ ÍÁÉÎÔÁÉÎ Á ÒÅÓÅÒÖÅ ÂÁÌÁÎÃÅ ÏÆ ΑυȟπππȟπππȢ 

-ÁÎÁÇÅÍÅÎÔ ÄÅÔÅÒÍÉÎÅÄ ÔÈÁÔ ÉÔ ÉÓ ÐÒÕÄÅÎÔ ÔÏ ÒÅÔÁÉÎ ÆÕÎÄÓ ×ÉÔÈÉÎ ÔÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄ ÁÓ 
ÉÎÓÕÒÁÎÃÅ ÁÇÁÉÎÓÔ ÕÎÁÎÔÉÃÉÐÁÔÅÄ ÎÅÅÄÓȢ $ÕÒÉÎÇ &9ςπρπȟ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÅØÅÃÕÔÉÖÅ ÍÁÎÁÇÅÍÅÎÔ 
ÒÅÑÕÅÓÔÅÄ ÁÎÄ ÔÈÅ "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓ ÁÐÐÒÏÖÅÄ Á 2ÁÉÎÙ $ÁÙ &ÕÎÄ !ÃÃÏÕÎÔ ÉÎ ÔÈÅ #)&ȟ ×ÉÔÈ ÔÈÅ ÇÏÁÌ ÏÆ 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υωυ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

ÁÃÃÕÍÕÌÁÔÉÎÇ Á ÂÁÌÁÎÃÅ ÏÆ Αυπȟπππȟπππ ÏÖÅÒ ÔÈÅ ÎÅØÔ ÔÈÒÅÅ ÙÅÁÒÓȟ ÁÓ ÆÕÎÄÓ ÁÒÅ ÁÖÁÉÌÁÂÌÅȢ 5ÓÅ ÏÆ ÔÈÉÓ 
ÂÁÌÁÎÃÅ ×ÉÌÌ ÒÅÑÕÉÒÅ ÓÐÅÃÉÆÉÃ ÁÃÔÉÏÎ ÂÙ ÔÈÅ "ÏÁÒÄȢ 7ÉÔÈ ÔÈÅ ÉÓÓÕÁÎÃÅ ÏÆ ÓÕÂÏÒÄÉÎÁÔÅÄ #)& ÄÅÂÔȟ Á ÒÅÓÅÒÖÅ 
ÈÁÓ ÂÅÅÎ ÃÒÅÁÔÅÄ ×ÉÔÈ ÁÎ ÁÍÏÕÎÔ ÅÑÕÁÌ ÔÏ ÔÈÅ ÎÅØÔ ÔÈÒÅÅ ÉÎÔÅÒÅÓÔ ÐÁÙÍÅÎÔÓȢ  

BUDGET POLICY 

4ÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÂÕÄÇÅÔ ÐÏÌÉÃÙ ÏÕÔÌÉÎÅÄ ÉÎ 3ÅÃÔÉÏÎ υπυ ÁÎÄ υπφ ÏÆ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÉÓ ÓÔÁÔÅÄ ÂÅÌÏ×Ȣ 

Section 505. Preliminary Budget of Current Expenses, and Payments into Reserve 
Maintenance Fund; Hearing on Budget; Annual Budget; Failure to Adopt Annual Budget; 
Amended or Supplemental Annual Budget; Payments  for Maintenance, Repair, and Operations.  

4ÈÅ !ÕÔÈÏÒÉÔÙ ÃÏÖÅÎÁÎÔÓ ÔÈÁÔ ÏÎ ÏÒ ÂÅÆÏÒÅ ÔÈÅ φπÔÈ ÄÁÙ ÐÒÉÏÒ ÔÏ ÔÈÅ ÅÎÄ ÏÆ ÅÁÃÈ &ÉÓÃÁÌ 9ÅÁÒ ÉÔ ×ÉÌÌ ÁÄÏÐÔ 
Á ÐÒÅÌÉÍÉÎÁÒÙ ÂÕÄÇÅÔ ÏÆ #ÕÒÒÅÎÔ %ØÐÅÎÓÅÓ ÁÎÄ ÐÁÙÍÅÎÔÓ ÉÎÔÏ ÔÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÆÏÒ ÔÈÅ 
ÅÎÓÕÉÎÇ &ÉÓÃÁÌ 9ÅÁÒȢ #ÏÐÉÅÓ ÏÆ ÅÁÃÈ ÓÕÃÈ ÐÒÅÌÉÍÉÎÁÒÙ ÂÕÄÇÅÔ ÓÈÁÌÌ ÂÅ ÆÉÌÅÄ ×ÉÔÈ ÔÈÅ 4ÒÕÓÔÅÅ ÁÎÄ ÍÁÉÌÅÄ 
ÔÏ ÔÈÅ #ÏÎÓÕÌÔÉÎÇ %ÎÇÉÎÅÅÒÓ ÁÎÄ ÅÁÃÈ ÂÏÎÄÈÏÌÄÅÒ ×ÈÏ ÓÈÁÌÌ ÈÁÖÅ ÆÉÌÅÄ ÈÉÓ ÎÁÍÅ ÁÎÄ ÁÄÄÒÅÓÓ ×ÉÔÈ ÔÈÅ 
"ÏÁÒÄ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅ ÄÅÓÉÇÎÁÔÅÄ ÆÏÒ ÓÕÃÈ ÐÕÒÐÏÓÅȟ ×ÈÉÃÈ ÓÈÁÌÌ ÉÎÉÔÉÁÌÌÙ ÂÅ ÔÈÅ #ÈÉÅÆ &ÉÎÁÎÃÉÁÌ /ÆÆÉÃÅÒ ÏÆ 
ÔÈÅ !ÕÔÈÏÒÉÔÙȢ 

)Æ ÔÈÅ ÈÏÌÄÅÒÓ ÏÆ ÁÔ ÌÅÁÓÔ ÆÉÖÅ ÐÅÒÃÅÎÔ ɉυϷɊ ÉÎ ÁÇÇÒÅÇÁÔÅ ÐÒÉÎÃÉÐÁÌ ÁÍÏÕÎÔ ÏÆ ÔÈÅ ÂÏÎÄÓ ÔÈÅÎ ÏÕÔÓÔÁÎÄÉÎÇ 
ÓÈÁÌÌ ÓÏ ÒÅÑÕÅÓÔ ÉÎ ×ÒÉÔÉÎÇ ÏÎ ÏÒ ÂÅÆÏÒÅ ÔÈÅ φπÔÈ ÄÁÙ ÐÒÉÏÒ ÔÏ ÔÈÅ ÅÎÄ ÏÆ ÁÎÙ &ÉÓÃÁÌ 9ÅÁÒȟ ÔÈÅ !ÕÔÈÏÒÉÔÙ 
ÓÈÁÌÌ ÈÏÌÄ Á ÐÕÂÌÉÃ ÈÅÁÒÉÎÇ ÏÎ ÏÒ ÂÅÆÏÒÅ ÔÈÅ σπÔÈ ÄÁÙ ÐÒÉÏÒ ÔÏ ÔÈÅ ÅÎÄ ÏÆ ÓÕÃÈ &ÉÓÃÁÌ 9ÅÁÒ ÁÔ ×ÈÉÃÈ ÁÎÙ 
ÂÏÎÄÈÏÌÄÅÒ ÍÁÙ ÁÐÐÅÁÒ ÉÎ ÐÅÒÓÏÎ ÏÒ ÂÙ ÁÇÅÎÔ ÏÒ ÁÔÔÏÒÎÅÙ ÁÎÄ ÐÒÅÓÅÎÔ ÁÎÙ ÏÂÊÅÃÔÉÏÎÓ ÈÅ ÍÁÙ ÈÁÖÅ ÔÏ 
ÔÈÅ ÆÉÎÁÌ ÁÄÏÐÔÉÏÎ ÏÆ ÓÕÃÈ ÂÕÄÇÅÔȢ .ÏÔÉÃÅ ÏÆ ÔÈÅ ÔÉÍÅ ÁÎÄ ÐÌÁÃÅ ÏÆ ÓÕÃÈ ÈÅÁÒÉÎÇ ÓÈÁÌÌ ÂÅ ÍÁÉÌÅÄȟ ÁÔ ÌÅÁÓÔ 
ÔÅÎ ɉρπɊ ÄÁÙÓ ÂÅÆÏÒÅ ÔÈÅ ÄÁÔÅ ÆÉØÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÆÏÒ ÔÈÅ ÈÅÁÒÉÎÇȟ ÔÏ ÔÈÅ 4ÒÕÓÔÅÅȟ ÔÈÅ #ÏÎÓÕÌÔÉÎÇ 
%ÎÇÉÎÅÅÒÓȟ ÁÎÄ ÅÁÃÈ ÂÏÎÄÈÏÌÄÅÒ ×ÈÏ ÓÈÁÌÌ ÈÁÖÅ ÆÉÌÅÄ ÈÉÓ ÎÁÍÅ ÁÎÄ ÁÄÄÒÅÓÓ ×ÉÔÈ ÔÈÅ "ÏÁÒÄ 
ÒÅÐÒÅÓÅÎÔÁÔÉÖÅ ÄÅÓÉÇÎÁÔÅÄ ÆÏÒ ÓÕÃÈ ÐÕÒÐÏÓÅȟ ×ÈÉÃÈ ÓÈÁÌÌ ÉÎÉÔÉÁÌÌÙ ÂÅ ÔÈÅ #ÈÉÅÆ &ÉÎÁÎÃÉÁÌ /ÆÆÉÃÅÒ ÏÆ ÔÈÅ 
!ÕÔÈÏÒÉÔÙȢ 4ÈÅ !ÕÔÈÏÒÉÔÙ ÆÕÒÔÈÅÒ ÃÏÖÅÎÁÎÔÓ ÔÈÁÔ ÏÎ ÏÒ ÂÅÆÏÒÅ ÔÈÅ ÆÉÒÓÔ ÄÁÙ ÏÆ ÅÁÃÈ &ÉÓÃÁÌ 9ÅÁÒ ÉÔ ×ÉÌÌ 
ÆÉÎÁÌÌÙ ÁÄÏÐÔ ÔÈÅ ÂÕÄÇÅÔ ÏÆ #ÕÒÒÅÎÔ %ØÐÅÎÓÅÓ ÁÎÄ ÐÁÙÍÅÎÔÓ ÉÎÔÏ ÔÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÆÏÒ 
ÓÕÃÈ &ÉÓÃÁÌ 9ÅÁÒ ɉÈÅÒÅÉÎÁÆÔÅÒ ÓÏÍÅÔÉÍÅÓ ÃÁÌÌÅÄ ÔÈÅ ͼ!ÎÎÕÁÌ "ÕÄÇÅÔͼɊȢ #ÏÐÉÅÓ ÏÆ ÔÈÅ !ÎÎÕÁÌ "ÕÄÇÅÔ ÓÈÁÌÌ 
ÂÅ ÆÉÌÅÄ ×ÉÔÈ ÔÈÅ 4ÒÕÓÔÅÅ ÁÎÄ ÍÁÉÌÅÄ ÔÏ ÔÈÅ #ÏÎÓÕÌÔÉÎÇ %ÎÇÉÎÅÅÒÓ ÁÎÄ ÅÁÃÈ ÂÏÎÄÈÏÌÄÅÒ ×ÈÏ ÓÈÁÌÌ ÈÁÖÅ 
ÆÉÌÅÄ ÈÉÓ ÎÁÍÅ ×ÉÔÈ ÔÈÅ "ÏÁÒÄ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅ ÄÅÓÉÇÎÁÔÅÄ ÆÏÒ ÓÕÃÈ ÐÕÒÐÏÓÅȟ ×ÈÉÃÈ ÓÈÁÌÌ ÉÎÉÔÉÁÌÌÙ ÂÅ ÔÈÅ 
#ÈÉÅÆ &ÉÎÁÎÃÉÁÌ /ÆÆÉÃÅÒ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȢ 

)Æ ÆÏÒ ÁÎÙ ÒÅÁÓÏÎ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÓÈÁÌÌ ÎÏÔ ÈÁÖÅ ÁÄÏÐÔÅÄ ÔÈÅ !ÎÎÕÁÌ "ÕÄÇÅÔ ÂÅÆÏÒÅ ÔÈÅ ÆÉÒÓÔ ÄÁÙ ÏÆ ÁÎÙ 
&ÉÓÃÁÌ 9ÅÁÒȟ ÔÈÅ ÐÒÅÌÉÍÉÎÁÒÙ ÂÕÄÇÅÔ ÆÏÒ ÓÕÃÈ &ÉÓÃÁÌ 9ÅÁÒ ÏÒȟ ÉÆ ÔÈÅÒÅ ÉÓ ÎÏÎÅ ÐÒÅÐÁÒÅÄȟ ÔÈÅ ÂÕÄÇÅÔ ÆÏÒ ÔÈÅ 
ÐÒÅÃÅÄÉÎÇ &ÉÓÃÁÌ 9ÅÁÒȟ ÓÈÁÌÌȟ ÕÎÔÉÌ ÔÈÅ ÁÄÏÐÔÉÏÎ ÏÆ ÔÈÅ !ÎÎÕÁÌ "ÕÄÇÅÔȟ ÂÅ ÄÅÅÍÅÄ ÔÏ ÂÅ ÉÎ ÆÏÒÃÅ ÁÎÄ ÓÈÁÌÌ 
ÂÅ ÔÒÅÁÔÅÄ ÁÓ ÔÈÅ !ÎÎÕÁÌ "ÕÄÇÅÔ ÕÎÄÅÒ ÔÈÅ ÐÒÏÖÉÓÉÏÎÓ ÏÆ ÔÈÉÓ !ÒÔÉÃÌÅȢ 

4ÈÅ !ÕÔÈÏÒÉÔÙ ÍÁÙ ÁÔ ÁÎÙ ÔÉÍÅ ÁÄÏÐÔ ÁÎ ÁÍÅÎÄÅÄ ÏÒ ÓÕÐÐÌÅÍÅÎÔÁÌ !ÎÎÕÁÌ "ÕÄÇÅÔ ÆÏÒ ÔÈÅ ÒÅÍÁÉÎÄÅÒ ÏÆ 
ÔÈÅ ÔÈÅÎ ÃÕÒÒÅÎÔ &ÉÓÃÁÌ 9ÅÁÒȟ ÁÎÄȟ ×ÈÅÎ ÓÏ ÁÄÏÐÔÅÄȟ ÔÈÅ !ÎÎÕÁÌ "ÕÄÇÅÔ ÁÓ ÓÏ ÁÍÅÎÄÅÄ ÏÒ ÓÕÐÐÌÅÍÅÎÔÅÄ 
ÓÈÁÌÌ ÂÅ ÔÒÅÁÔÅÄ ÁÓ ÔÈÅ !ÎÎÕÁÌ "ÕÄÇÅÔ ÕÎÄÅÒ ÔÈÅ ÐÒÏÖÉÓÉÏÎÓ ÏÆ ÔÈÉÓ !ÇÒÅÅÍÅÎÔȠ ÐÒÏÖÉÄÅÄȟ ÈÏ×ÅÖÅÒȟ ÔÈÁÔ 
ÂÅÆÏÒÅ ÔÈÅ ÁÄÏÐÔÉÏÎ ÏÆ ÁÎÙ ÓÕÃÈ ÁÍÅÎÄÅÄ ÏÒ ÓÕÐÐÌÅÍÅÎÔÁÌ !ÎÎÕÁÌ "ÕÄÇÅÔȟ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÓÈÁÌÌ ÈÁÖÅ 
ÏÂÔÁÉÎÅÄ ÁÎÄ ÆÉÌÅÄ ×ÉÔÈ ÔÈÅ 4ÒÕÓÔÅÅ ÔÈÅ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÏÆ ÔÈÅ #ÏÎÓÕÌÔÉÎÇ %ÎÇÉÎÅÅÒÓ ÉÎ ÃÏÎÎÅÃÔÉÏÎ 
ÔÈÅÒÅ×ÉÔÈȢ #ÏÐÉÅÓ ÏÆ ÁÎÙ ÓÕÃÈ ÁÍÅÎÄÅÄ ÏÒ ÓÕÐÐÌÅÍÅÎÔÁÌ !ÎÎÕÁÌ "ÕÄÇÅÔ ÓÈÁÌÌ ÂÅ ÆÉÌÅÄ ×ÉÔÈ ÔÈÅ 4ÒÕÓÔÅÅ 
ÁÎÄ ÍÁÉÌÅÄ ÔÏ ÔÈÅ #ÏÎÓÕÌÔÉÎÇ %ÎÇÉÎÅÅÒÓ ÁÎÄ ÅÁÃÈ ÂÏÎÄÈÏÌÄÅÒ ×ÈÏ ÓÈÁÌÌ ÈÁÖÅ ÆÉÌÅÄ ÈÉÓ ÎÁÍÅ ×ÉÔÈ ÔÈÅ 
"ÏÁÒÄ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅ ÄÅÓÉÇÎÁÔÅÄ ÆÏÒ ÓÕÃÈ ÐÕÒÐÏÓÅȟ ×ÈÉÃÈ ÓÈÁÌÌ ÉÎÉÔÉÁÌÌÙ ÂÅ ÔÈÅ #ÈÉÅÆ &ÉÎÁÎÃÉÁÌ /ÆÆÉÃÅÒ ÏÆ 
ÔÈÅ !ÕÔÈÏÒÉÔÙȢ 

4ÈÅ !ÕÔÈÏÒÉÔÙ ÃÏÖÅÎÁÎÔÓ ÔÈÁÔ ÁÌÌ ÐÁÙÍÅÎÔÓ ÆÏÒ ÍÁÉÎÔÅÎÁÎÃÅȟ ÒÅÐÁÉÒ ÁÎÄ ÏÐÅÒÁÔÉÏÎ ÉÎ ÁÎÙ &ÉÓÃÁÌ 9ÅÁÒ 
×ÉÌÌ ÎÏÔ ÅØÃÅÅÄ ÔÈÅ ÒÅÁÓÏÎÁÂÌÅ ÁÎÄ ÎÅÃÅÓÓÁÒÙ ÁÍÏÕÎÔ ÒÅÑÕÉÒÅÄ ÔÈÅÒÅÆÏÒÅȟ ÁÎÄ ÔÈÁÔ ÉÔ ×ÉÌÌ ÎÏÔ ÅØÐÅÎÄ 
ÁÎÙ ÁÍÏÕÎÔ ÏÒ ÉÎÃÕÒ ÁÎÙ ÏÂÌÉÇÁÔÉÏÎÓ ÆÏÒ ÍÁÉÎÔÅÎÁÎÃÅȟ ÒÅÐÁÉÒȟ ÁÎÄ ÏÐÅÒÁÔÉÏÎ ÉÎ ÅØÃÅÓÓ ÏÆ ÔÈÅ ÁÍÏÕÎÔÓ 
ÐÒÏÖÉÄÅÄ ÆÏÒ #ÕÒÒÅÎÔ %ØÐÅÎÓÅÓ ÉÎ ÔÈÅ !ÎÎÕÁÌ "ÕÄÇÅÔȟ ÏÒ ÁÍÅÎÄÅÄ ÏÒ ÓÕÐÐÌÅÍÅÎÔÁÌ !ÎÎÕÁÌ "ÕÄÇÅÔȟ 
ÅØÃÅÐÔ ÁÓ ÐÒÏÖÉÄÅÄ ÉÎ 3ÅÃÔÉÏÎ υπφ ÏÆ ÔÈÉÓ !ÒÔÉÃÌÅ ÁÎÄ ÅØÃÅÐÔ ÁÍÏÕÎÔÓ ÐÁÙÁÂÌÅ ÆÒÏÍ ÔÈÅ 2ÅÓÅÒÖÅ 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υωφ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

-ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÁÎÄ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄȢ .ÏÔÈÉÎÇ ÉÎ ÔÈÉÓ 3ÅÃÔÉÏÎ ÃÏÎÔÁÉÎÅÄ ÓÈÁÌÌ ÌÉÍÉÔ ÔÈÅ 
ÁÍÏÕÎÔ ×ÈÉÃÈ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÍÁÙ ÅØÐÅÎÄ ÆÏÒ #ÕÒÒÅÎÔ %ØÐÅÎÓÅÓ ÉÎ ÁÎÙ &ÉÓÃÁÌ 9ÅÁÒ ÐÒÏÖÉÄÅÄ ÁÎÙ 
ÁÍÏÕÎÔÓ ÅØÐÅÎÄÅÄ ÔÈÅÒÅÆÏÒÅ ÉÎ ÅØÃÅÓÓ ÏÆ ÔÈÅ !ÎÎÕÁÌ "ÕÄÇÅÔ ÓÈÁÌÌ ÂÅ ÒÅÃÅÉÖÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÆÒÏÍ 
ÓÏÍÅ ÓÏÕÒÃÅ ÏÔÈÅÒ ÔÈÁÎ ÔÈÅ .ÅÔ 2ÅÖÅÎÕÅÓ ÏÆ ÔÈÅ 4ÏÌÌ×ÁÙ ÆÏÒ ÓÕÃÈ &ÉÓÃÁÌ 9ÅÁÒȢ  

SECTION 506. PAYMENT OF CURRENT EXPENSES FROM OPERATION AND MAINTENANCE 
FUND.  

4ÈÅ ÓÐÅÃÉÁÌ ÆÕÎÄ ÈÅÌÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÎÄ ÃÒÅÁÔÅÄ ÁÎÄ ÄÅÓÉÇÎÁÔÅÄ ͼ4ÏÌÌ×ÁÙ /ÐÅÒÁÔÉÏÎ ÁÎÄ 
-ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄͼ ɉÈÅÒÅÉÎÁÆÔÅÒ ÓÏÍÅÔÉÍÅÓ ÃÁÌÌÅÄ ÔÈÅ ͼ/ÐÅÒÁÔÉÏÎ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄͼɊ ÕÎÄÅÒ ÔÈÅ 
/ÒÉÇÉÎÁÌ !ÇÒÅÅÍÅÎÔ ÉÓ ÈÅÒÅÂÙ ÒÅÁÆÆÉÒÍÅÄȢ /Î ÏÒ ÂÅÆÏÒÅ ÔÈÅ ÆÉÒÓÔ ÄÁÙ ÏÆ ÅÁÃÈ ÍÏÎÔÈȟ ÔÈÅ 4ÒÕÓÔÅÅ ÓÈÁÌÌ 
×ÉÔÈÄÒÁ× ÆÒÏÍ ÔÈÅ 2ÅÖÅÎÕÅ &ÕÎÄ ÁÎÄ ÄÅÐÏÓÉÔ ÔÏ ÔÈÅ ÃÒÅÄÉÔ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÉÎ ÔÈÅ /ÐÅÒÁÔÉÏÎ ÁÎÄ 
-ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄȟ ÏÎ ×ÒÉÔÔÅÎ ÒÅÑÕÅÓÔ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȟ ÁÎ ÁÍÏÕÎÔ ×ÈÉÃÈ ÔÈÅ #ÈÁÉÒÍÁÎ ÏÒ 6ÉÃÅ 
#ÈÁÉÒÍÁÎ ÁÎÄ ÔÈÅ #ÈÉÅÆ &ÉÎÁÎÃÉÁÌ /ÆÆÉÃÅÒ ÓÈÁÌÌ ÃÅÒÔÉÆÙ ÔÏ ÂÅ ÒÅÑÕÉÒÅÄ ÔÏ ÍÁËÅ ÔÈÅ ÔÏÔÁÌ ÁÍÏÕÎÔ ÉÎ ÔÈÅ 
/ÐÅÒÁÔÉÏÎÓ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÅÑÕÁÌ ÔÏ ÏÎÅ-ÓÉØÔÈ ɉρȾφɊ ÏÆ ÔÈÅ ÁÍÏÕÎÔ ÏÆ ÔÈÅ ÔÏÔÁÌ #ÕÒÒÅÎÔ %ØÐÅÎÓÅÓ 
ÓÃÈÅÄÕÌÅÄ ÆÏÒ ÔÈÅ ÔÈÅÎ ÃÕÒÒÅÎÔ &ÉÓÃÁÌ 9ÅÁÒ ÉÎ ÔÈÅ ÔÈÅÎ ÃÕÒÒÅÎÔ !ÎÎÕÁÌ "ÕÄÇÅÔȟ ÐÌÕÓ ÁÌÌ ÐÒÉÏÒ ÁÃÃÒÕÁÌÓ ÆÏÒ 
ÉÎÓÕÒÁÎÃÅ ÁÎÄ ÏÔÈÅÒ ÐÅÒÉÏÄÉÃ ÏÒ ÒÅÇÕÌÁÒÌÙ ÒÅÃÕÒÒÉÎÇ ÅØÐÅÎÓÅÓȢ !ÌÌ #ÕÒÒÅÎÔ %ØÐÅÎÓÅÓ ÓÈÁÌÌ ÂÅ ÐÁÉÄ 
ÄÉÒÅÃÔÌÙ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÂÙ ÄÒÁ×ÉÎÇ ÃÈÅÃËÓ ÏÒ ÄÒÁÆÔÓ ÏÎ ÔÈÅ /ÐÅÒÁÔÉÏÎ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÉÎ ÓÕÃÈ 
ÍÁÎÎÅÒ ÁÓ ÍÁÙ ÂÅ ÄÅÔÅÒÍÉÎÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÎÄ ÓÕÃÈ &ÕÎÄ ÓÈÁÌÌ ÂÅ ÕÓÅÄ ÆÏÒ ÎÏ ÏÔÈÅÒ ÐÕÒÐÏÓÅȢ 

4ÈÅ ÃÏÍÐÌÅÔÅ !ÍÅÎÄÅÄ ÁÎÄ 2ÅÓÔÁÔÅÄ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÉÓ ÁÖÁÉÌÁÂÌÅ ÁÔ ×××Ȣ.44!ȢÏÒÇ 

  

http://www.ntta.org/


.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υωχ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

BUDGET PROCESS 

 

Aug. 26-28:  Budget Workshops 

Departmental Budget briefings and workshops conducted during this time with individual Board members 
upon their request. 

August:  Preliminary Budget Sent to Board 

Preliminary Budget delivered to all Board members for their review and recommendations. 

July-Aug.:  Preliminary Budget Submitted to Executive Management  

Preliminary Budget delivered to Executive Management for review and approval. Departmental meetings 
with Executive Management, Finance, and Budget and Compliance Division held during this time. 

July:  Department Budgets Submitted & Reviewed  

Deadline for departmental budgets to be submitted to Finance and the Budget and Compliance Division for 
review and approval. Budget Coordinators prepare Preliminary Budget book. 

May-June:  Individual Departments Prepare Budgets  

Budget Preparers input budgets into the budget module. Department Directors review and approve 
budgets. Any necessary meetings with Executive Management are conducted during this time.  

April: Board Budget Workshop 

Chief Executive Officer meets with Board members to discuss goals and priorities, drivers, strategic 
initiatives and overall guidance of the FY2015 Budget. 

April:  Executive Directorõs Budget Retreat 

Executive Director meets with all the Department Directors to discuss the goals and priorities of the 
budget, based on the goals and objectives of the Authority. 

March:  Budget Calendar Presented 

#ÈÉÅÆ &ÉÎÁÎÃÉÁÌ /ÆÆÉÃÅÒ ÐÒÅÓÅÎÔÓ ÔÈÅ ÅÎÓÕÉÎÇ ÙÅÁÒȭÓ ÂÕÄÇÅÔ ÃÁÌÅÎÄÁÒ ÁÔ ÔÈÅ &ÉÎÁÎÃÅ ÁÎÄ !ÕÄÉÔ #ÏÍÍÉÔÔÅÅ 
Meeting of the Board of Directors. Full Board approves calendar. 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υωψ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

 

  

December Adopted Final Budget Distributed  

Upon adoption by the Board, the adopted Final Budget is sent to Trustee, Consulting Engineers, and 
Bondholders in accordance with the Trust Agreement. 

December:  Final Budget Presented to Board 

The Final Budget is presented by the Chief Financial Officer at the public monthly Board meeting for 
adoption. 

December:  Final Budget Presented at Board Work Session 

The Final Budget is presented by the Chief Financial Officer at the public monthly Finance and Audit 
Committee Meeting for final review and recommendation. 

October:  Adopted Preliminary Budget Distributed  

Upon adoption by the Board, the adopted Preliminary Budget is sent to Trustee, Consulting Engineers, and 
Bondholders in accordance to the Trust Agreement. 

October:  Preliminary Budget Presented to Board  

The Preliminary Budget is presented by the Chief Financial Officer at the public monthly Board meeting for 
adoption. 

October:  Preliminary Budget Presented  

The Preliminary Budget is presented by the Chief Financial Officer at the public monthly Finance and Audit 
Committee Meeting for final review and recommendation. 

September:  Budget Discussion with Board 

The Preliminary Budget is presented by the Chief Financial Officer at the public monthly Finance and Audit 
Committee Meeting for discussion. Any changes will be incorporated into the budget at this time. 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υωω &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

BUDGET CALENDAR 

!ÓÓÕÍÅÓ 4ÈÕÒÓÄÁÙ #ÏÍÍÉÔÔÅÅ -ÅÅÔÉÎÇÓ ÁÎÄ 7ÅÄÎÅÓÄÁÙ "ÏÁÒÄ -ÅÅÔÉÎÇÓ 

  

DATE EVENT

March 3, 2014 (Monday) Request updated revenues from Traffic and Revenue consultant

March 19 - March 28, 2014
Executive Director's 2015 Staff Budget Meeting to discuss budget

priorities and overall direction, including compensation and benefits

March 19, 2014 (Monday) Hyperion Budget module available for inputting Budget

March 19 - June 2, 2014 Individual departments prepare Budget 

April 1, 2014 (Tuesday) Updated revenues due from consultants 

April 16, 2014 (Thursday) Board Budget Workshop

June 2, 2014 (Monday)

Department budgets due to Finance Department, Budget and

ComplianceDivision including organizational charts, overviews, new

initiatives, detailed listing of projectsand explanationsfor any budget

items with a variance of plus or minus 5% from previous year.

June 9, 2014 (Monday) Preliminary budget distributed to Executive Management

June 16 - June 27, 2014
Departmental meetings with Executive Management, Finance, and

Budget and Compliance Division

July 11, 2014 (Friday) Review by Executive Management completed

July 28, 2014 (Monday) Preliminary Budget delivered to Board Members

August 11 - Aug. 22, 2014 Department Budget Briefings (If requested by Board Members)

September 4, 2014 (Thursday) Finance and Audit Committee First Preliminary Budget Review

October 2, 2014 (Thursday) Finance and Audit Committee Second Preliminary Budget Review

October 15, 2014 (Wednesday) Board Meeting Preliminary Budget Approval

December 4, 2014 (Thursday) Finance and Audit Committee Final Budget Review

December 17, 2014 (Wednesday) Board Meeting Final Budget Approval



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υωϊ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

!ÐÐÅÎÄÉØ "ȡ  &ÉÎÁÎÃÉÁÌ 0ÏÌÉÃÉÅÓ 

INTRODUCTION 

4ÈÅ .ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙȭÓ ÆÉÎÁÎÃÉÁÌ ÐÏÌÉÃÉÅÓ ÁÒÅ ÍÁÉÎÌÙ ÇÕÉÄÅÄ ÂÙ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÁÎÄ 
ÁÒÅ ÄÅÖÅÌÏÐÅÄ ÔÏ ÃÏÎÆÏÒÍ ÔÏ ÁÃÃÏÕÎÔÉÎÇ ÐÒÉÎÃÉÐÌÅÓ ÇÅÎÅÒÁÌÌÙ ÁÃÃÅÐÔÅÄ ÉÎ ÔÈÅ 5ÎÉÔÅÄ 3ÔÁÔÅÓ ÏÆ !ÍÅÒÉÃÁȢ 

BASIS OF ACCOUNTING 

4ÈÅ ÏÐÅÒÁÔÉÏÎÓ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȟ ÉÎÃÌÕÄÉÎÇ ÔÈÅ &ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ &ÕÎÄ ÁÎÄ ÔÈÅ $&7 4ÕÒÎÐÉËÅ 4ÒÁÎÓÉÔÉÏÎ 
4ÒÕÓÔ &ÕÎÄȟ ÁÒÅ ÁÃÃÏÕÎÔÅÄ ÆÏÒ ÁÓ ÁÎ ÅÎÔÅÒÐÒÉÓÅ ÆÕÎÄ ÏÎ ÁÎ ÁÃÃÒÕÁÌ ÂÁÓÉÓ ÉÎ ÏÒÄÅÒ ÔÏ ÒÅÃÏÇÎÉÚÅ ÔÈÅ ÆÌÏ× 
ÏÆ ÅÃÏÎÏÍÉÃ ÒÅÓÏÕÒÃÅÓȢ 5ÎÄÅÒ ÔÈÉÓ ÂÁÓÉÓȟ ÒÅÖÅÎÕÅÓ ÁÒÅ ÒÅÃÏÇÎÉÚÅÄ ÉÎ ÔÈÅ ÐÅÒÉÏÄ ÉÎ ×ÈÉÃÈ ÔÈÅÙ ÁÒÅ 
ÅÁÒÎÅÄȟ ÅØÐÅÎÓÅÓ ÁÒÅ ÒÅÃÏÇÎÉÚÅÄ ÉÎ ÔÈÅ ÐÅÒÉÏÄ ÉÎ ×ÈÉÃÈ ÔÈÅÙ ÁÒÅ ÉÎÃÕÒÒÅÄȟ ÁÎÄ ÁÌÌ ÁÓÓÅÔÓ ÁÎÄ ÌÉÁÂÉÌÉÔÉÅÓ 
ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÈÅ ÏÐÅÒÁÔÉÏÎ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÒÅ ÉÎÃÌÕÄÅÄ ÉÎ ÔÈÅ 3ÔÁÔÅÍÅÎÔ ÏÆ .ÅÔ !ÓÓÅÔÓȢ 4ÈÅ ÁÓÓÅÔÓ 
ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÒÅ ÓÔÁÔÅÄ ÁÔ ÃÏÓÔ ×ÉÔÈ ÔÈÅ ÅØÃÅÐÔÉÏÎ ÏÆ ÃÅÒÔÁÉÎ ÉÎÖÅÓÔÍÅÎÔÓȟ ×ÈÉÃÈ ÁÒÅ ÓÔÁÔÅÄ ÁÔ ÆÁÉÒ 
ÖÁÌÕÅȢ 

4ÈÅ !ÕÔÈÏÒÉÔÙ ÁÐÐÌÉÅÓ ÁÌÌ ÁÐÐÌÉÃÁÂÌÅ '!3" ÐÒÏÎÏÕÎÃÅÍÅÎÔÓȟ ÁÓ ×ÅÌÌ ÁÓ ÁÌÌ &!3" 3ÔÁÔÅÍÅÎÔÓ ÁÎÄ 
)ÎÔÅÒÐÒÅÔÁÔÉÏÎÓȟ !0" /ÐÉÎÉÏÎÓ ÁÎÄ !ÃÃÏÕÎÔÉÎÇ 2ÅÓÅÁÒÃÈ "ÕÌÌÅÔÉÎÓ ÉÓÓÕÅÄ ÏÎ ÏÒ ÂÅÆÏÒÅ .ÏÖÅÍÂÅÒ σπȟ 
ρωψωȟ ÕÎÌÅÓÓ ÔÈÏÓÅ ÓÔÁÔÅÍÅÎÔÓ ÃÏÎÆÌÉÃÔ ×ÉÔÈ ÏÒ ÃÏÎÔÒÁÄÉÃÔ '!3" ÐÒÏÎÏÕÎÃÅÍÅÎÔÓȢ 

4ÈÅ ÐÒÉÎÃÉÐÁÌ ÒÅÖÅÎÕÅÓ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÒÅ ÔÏÌÌ ÒÅÖÅÎÕÅÓ ÒÅÃÅÉÖÅÄ ÆÒÏÍ ÐÁÔÒÏÎÓȢ /ÐÅÒÁÔÉÎÇ ÅØÐÅÎÓÅÓ 
ÆÏÒ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÉÎÃÌÕÄÅ ÔÈÅ ÃÏÓÔÓ ÏÆ ÏÐÅÒÁÔÉÎÇ ÁÎÄ ÍÁÉÎÔÁÉÎÉÎÇ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÎÄ ÁÄÍÉÎÉÓÔÒÁÔÉÖÅ 
ÅØÐÅÎÓÅÓȢ !ÌÌ ÒÅÖÅÎÕÅÓ ÁÎÄ ÅØÐÅÎÓÅÓ ÎÏÔ ÍÅÅÔÉÎÇ ÔÈÉÓ ÄÅÆÉÎÉÔÉÏÎ ÁÒÅ ÒÅÐÏÒÔÅÄ ÁÓ ÎÏÎ-ÏÐÅÒÁÔÉÎÇ 
ÒÅÖÅÎÕÅÓ ÁÎÄ ÅØÐÅÎÓÅÓȢ 

4ÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÒÅÑÕÉÒÅÓ ÔÈÁÔ ÃÅÒÔÁÉÎ ÆÕÎÄÓ ÁÎÄ ÁÃÃÏÕÎÔÓ ÂÅ ÅÓÔÁÂÌÉÓÈÅÄ ÁÎÄ ÍÁÉÎÔÁÉÎÅÄȢ 4ÈÅ 
!ÕÔÈÏÒÉÔÙ ÃÏÎÓÏÌÉÄÁÔÅÓ ÔÈÅÓÅ !ÕÔÈÏÒÉÔÙ ÆÕÎÄÓ ÁÎÄ ÁÃÃÏÕÎÔÓ ÆÏÒ ÔÈÅ ÐÕÒÐÏÓÅ ÏÆ ÅÎÔÅÒÐÒÉÓÅ ÆÕÎÄ 
ÐÒÅÓÅÎÔÁÔÉÏÎ ÉÎ ÉÔÓ ÅØÔÅÒÎÁÌ ÆÉÎÁÎÃÉÁÌ ÓÔÁÔÅÍÅÎÔÓȢ 

)Î ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ (ÏÕÓÅ "ÉÌÌ χτωȟ ÁÎ ÁÃÔ ÏÆ ÔÈÅ χςÎÄ ,ÅÇÉÓÌÁÔÕÒÅ ÏÆ 4ÅØÁÓȟ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÍÁÙ ÔÒÁÎÓÆÅÒ 
ÁÎ ÁÍÏÕÎÔ ÆÒÏÍ Á ÓÕÒÐÌÕÓ ÆÕÎÄ ɉÃÕÒÒÅÎÔÌÙ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄɊ ÅÓÔÁÂÌÉÓÈÅÄ ÆÏÒ Á ÔÕÒÎÐÉËÅ 
ÐÒÏÊÅÃÔ ÔÏ ÔÈÅ .ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ &ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ &ÕÎÄ ɉ&ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ &ÕÎÄɊȢ (Ï×ÅÖÅÒȟ ÔÈÅ 
!ÕÔÈÏÒÉÔÙ ÍÁÙ ÎÏÔ ÔÒÁÎÓÆÅÒ ÁÎ ÁÍÏÕÎÔ ÔÈÁÔ ÒÅÓÕÌÔÓ ÉÎ Á ÂÁÌÁÎÃÅ ÉÎ ÔÈÅ ÓÕÒÐÌÕÓ ÆÕÎÄ ÔÈÁÔ ÉÓ ÌÅÓÓ ÔÈÁÎ ÔÈÅ 
ÍÉÎÉÍÕÍ ÂÁÌÁÎÃÅ ÒÅÑÕÉÒÅÄ ÉÎ ÔÈÅ ÔÒÕÓÔ ÁÇÒÅÅÍÅÎÔ ÆÏÒ ÔÈÁÔ ÐÒÏÊÅÃÔȟ ÉÆ ÁÎÙȢ 

4ÈÅ ÃÏÓÔÓ ÏÆ ÓÔÕÄÉÅÓ ÆÕÎÄÅÄ ÂÙ ÔÈÅ &ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ &ÕÎÄ ÁÒÅ ÄÅÆÅÒÒÅÄ ÕÎÔÉÌ ÓÕÃÈ ÔÉÍÅ ÁÓ ÔÈÅ ÆÅÁÓÉÂÉÌÉÔÙ 
ÏÆ ÔÈÅ ÐÒÏÊÅÃÔ ÉÓ ÄÅÔÅÒÍÉÎÅÄȢ )Æ ÔÈÅ ÐÒÏÊÅÃÔ ÉÓ ÐÕÒÓÕÅÄȟ ÔÈÅ &ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ &ÕÎÄ ÉÓ ÒÅÉÍÂÕÒÓÅÄ ÆÏÒ 
ÒÅÌÁÔÅÄ ÓÔÕÄÙ ÃÏÓÔÓ ÆÒÏÍ ÔÈÅ ÐÒÏÃÅÅÄÓ ÏÆ ÔÈÅ ÐÒÏÊÅÃÔȭÓ ÂÏÎÄ ÉÓÓÕÅȢ (Ï×ÅÖÅÒȟ ÔÈÅ ÓÔÕÄÙ ÃÏÓÔÓ ÁÓÓÏÃÉÁÔÅÄ 
×ÉÔÈ ÐÒÏÊÅÃÔÓ ÄÅÔÅÒÍÉÎÅÄ ÔÏ ÂÅ ÕÎÆÅÁÓÉÂÌÅ ÁÒÅ ÒÅÍÏÖÅÄ ÆÒÏÍ ÔÈÅ ÓÔÁÔÅÍÅÎÔ ÏÆ ÁÓÓÅÔÓ ÁÎÄ ÌÉÁÂÉÌÉÔÉÅÓ ÁÎÄ 
×ÒÉÔÔÅÎ ÏÆÆ ÔÏ ÅØÐÅÎÓÅ ×ÈÅÎ ÁÐÐÒÏÖÅÄ ÂÙ ÔÈÅ %ØÅÃÕÔÉÖÅ $ÉÒÅÃÔÏÒȢ 

(a) Restricted Assets  

#ÅÒÔÁÉÎ ÐÒÏÃÅÅÄÓ ÏÆ ÔÈÅ 2ÅÖÅÎÕÅ "ÏÎÄÓ ÁÒÅ ÒÅÓÔÒÉÃÔÅÄ ÂÙ ÁÐÐÌÉÃÁÂÌÅ ÂÏÎÄ ÃÏÖÅÎÁÎÔÓ ÆÏÒ ÃÏÎÓÔÒÕÃÔÉÏÎ ÏÒ 
ÒÅÓÔÒÉÃÔÅÄ ÁÓ ÒÅÓÅÒÖÅÓ ÔÏ ÅÎÓÕÒÅ ÒÅÐÁÙÍÅÎÔ ÏÆ ÔÈÅ ÂÏÎÄÓȢ !ÌÓÏȟ ÃÅÒÔÁÉÎ ÏÔÈÅÒ ÁÓÓÅÔÓ ÁÒÅ ÁÃÃÕÍÕÌÁÔÅÄ ÁÎÄ 
ÒÅÓÔÒÉÃÔÅÄ ÏÎ Á ÍÏÎÔÈÌÙ ÂÁÓÉÓ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÆÏÒ ÔÈÅ ÐÕÒÐÏÓÅ ÏÆ ÐÁÙÉÎÇ 
ÉÎÔÅÒÅÓÔ ÁÎÄ ÐÒÉÎÃÉÐÁÌ ÐÁÙÍÅÎÔÓ ÔÈÁÔ ÁÒÅ ÄÕÅ ÏÎ Á ÓÅÍÉÁÎÎÕÁÌ ÁÎÄ ÁÎÎÕÁÌ ÂÁÓÉÓȟ ÒÅÓÐÅÃÔÉÖÅÌÙȟ ÁÎÄ ÆÏÒ 
ÔÈÅ ÐÕÒÐÏÓÅ ÏÆ ÍÁÉÎÔÁÉÎÉÎÇ ÔÈÅ ÒÅÓÅÒÖÅ ÆÕÎÄÓ ÁÔ ÔÈÅ ÒÅÑÕÉÒÅÄ ÌÅÖÅÌÓȢ 0ÁÙÍÅÎÔÓ ÆÒÏÍ ÔÈÅÓÅ ÒÅÓÔÒÉÃÔÅÄ 
ÁÃÃÏÕÎÔÓ ÁÒÅ ÓÔÒÉÃÔÌÙ ÇÏÖÅÒÎÅÄ ÂÙ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÁÎÄ ÃÁÎ ÏÎÌÙ ÂÅ ÍÁÄÅ ÉÎ ÃÏÍÐÌÉÁÎÃÅ ×ÉÔÈ ÔÈÅ 
4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȢ ,ÉÍÉÔÅÄ ÔÙÐÅÓ ÏÆ ÅØÐÅÎÓÅÓ ÍÁÙ ÂÅ ÆÕÎÄÅÄ ÆÒÏÍ ÔÈÅÓÅ ÁÃÃÏÕÎÔÓȢ %ØÐÅÎÓÅÓ ÔÈÁÔ ÄÏ ÎÏÔ 
ÍÅÅÔ ÔÈÅÓÅ ÒÅÑÕÉÒÅÍÅÎÔÓ ÁÒÅ ÆÕÎÄÅÄ ÆÒÏÍ ÕÎÒÅÓÔÒÉÃÔÅÄ ÁÃÃÏÕÎÔÓȢ  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υωϋ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

4ÈÅ ÆÕÎÄÓ ÁÎÄ ÁÃÃÏÕÎÔÓ ÔÈÁÔ ÈÁÖÅ ÂÅÅÎ ÅÓÔÁÂÌÉÓÈÅÄ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÁÒÅ ÁÓ 
ÆÏÌÌÏ×Óȡ 

¶ #ÏÎÓÔÒÕÃÔÉÏÎ ÁÎÄ 0ÒÏÐÅÒÔÙ &ÕÎÄ ɀ 4ÈÅ #ÏÎÓÔÒÕÃÔÉÏÎ ÁÎÄ 0ÒÏÐÅÒÔÙ &ÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ 
ÁÃÃÏÕÎÔ ÆÏÒ ÔÈÁÔ ÐÏÒÔÉÏÎ ÏÆ ÔÈÅ ÐÒÏÃÅÅÄÓ ÆÒÏÍ ÔÈÅ ÓÁÌÅ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙ 2ÅÖÅÎÕÅ "ÏÎÄÓȟ ×ÈÉÃÈ 
×ÅÒÅ ÒÅÑÕÉÒÅÄ ÔÏ ÂÅ ÄÅÐÏÓÉÔÅÄ ×ÉÔÈ ÔÈÅ ÔÒÕÓÔÅÅ ÉÎ ÏÒÄÅÒ ÔÏ ÐÁÙ ÁÌÌ ÃÏÓÔÓ ÏÆ ÃÏÎÓÔÒÕÃÔÉÏÎȢ 4ÈÅÒÅ 
ÁÌÓÏ ÍÁÙ ÂÅ ÄÅÐÏÓÉÔÅÄ ÉÎ ÔÈÅ #ÏÎÓÔÒÕÃÔÉÏÎ ÁÎÄ 0ÒÏÐÅÒÔÙ &ÕÎÄ ÁÎÙ ÍÏÎÉÅÓ ÒÅÃÅÉÖÅÄ ÆÒÏÍ ÁÎÙ 
ÏÔÈÅÒ ÓÏÕÒÃÅ ÆÏÒ ÐÁÙÉÎÇ ÔÈÅ ÃÏÓÔ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȢ 

¶ 2ÅÖÅÎÕÅ &ÕÎÄ ɀ 4ÈÅ 2ÅÖÅÎÕÅ &ÕÎÄ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÁÌÌ ÒÅÖÅÎÕÅÓ ɉÁÌÌ ÔÏÌÌÓȟ ÏÔÈÅÒ 
ÒÅÖÅÎÕÅÓȟ ÁÎÄ ÉÎÃÏÍÅɊ ÁÒÉÓÉÎÇ ÏÒ ÄÅÒÉÖÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÆÒÏÍ ÔÈÅ ÏÐÅÒÁÔÉÏÎ ÁÎÄ Ï×ÎÅÒÓÈÉÐ ÏÆ 
ÔÈÅ !ÕÔÈÏÒÉÔÙȢ !ÌÌ ÒÅÖÅÎÕÅÓ ÏÆ ÔÈÉÓ ÆÕÎÄ ÁÒÅ ÄÉÓÔÒÉÂÕÔÅÄ ÔÏ ÏÔÈÅÒ ÆÕÎÄÓ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ 
4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȢ 

¶ /ÐÅÒÁÔÉÏÎ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ɀ 4ÈÅ /ÐÅÒÁÔÉÏÎ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ɉ/-&Ɋ ×ÁÓ 
ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÁÎÄ ÐÁÙ ÃÕÒÒÅÎÔ ÏÐÅÒÁÔÉÎÇ ÅØÐÅÎÓÅÓ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȢ 

¶ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ɀ 4ÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ɉ2-&Ɋ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ 
ÆÏÒ ÔÈÏÓÅ ÅØÐÅÎÓÅÓ ÏÆ ÍÁÉÎÔÁÉÎÉÎÇ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÔÈÁÔ ÄÏ ÎÏÔ ÒÅÃÕÒ ÏÎ ÁÎ ÁÎÎÕÁÌ ÏÒ ÓÈÏÒÔÅÒ ÂÁÓÉÓȢ 
!Ó ÄÅÆÉÎÅÄ ÉÎ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȟ ÓÕÃÈ ÉÔÅÍÓ ÉÎÃÌÕÄÅ ÒÅÐÁÉÒÓȟ ÐÁÉÎÔÉÎÇȟ ÒÅÎÅ×ÁÌȟ ÁÎÄ 
ÒÅÐÌÁÃÅÍÅÎÔÓ ÎÅÃÅÓÓÁÒÙ ÆÏÒ ÓÁÆÅ ÏÒ ÅÆÆÉÃÉÅÎÔ ÏÐÅÒÁÔÉÏÎ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÏÒ ÔÏ ÐÒÅÖÅÎÔ ÌÏÓÓ ÏÆ 
ÒÅÖÅÎÕÅÓȟ ÅÎÇÉÎÅÅÒÉÎÇ ÅØÐÅÎÓÅÓ ÒÅÌÁÔÉÎÇ ÔÏ ÔÈÅ ÆÕÎÃÔÉÏÎÓ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȟ ÅÑÕÉÐÍÅÎÔȟ 
ÍÁÉÎÔÅÎÁÎÃÅ ÅØÐÅÎÓÅÓȟ ÁÎÄ ÏÐÅÒÁÔÉÎÇ ÅØÐÅÎÓÅÓ ÎÏÔ ÏÃÃÕÒÒÉÎÇ ÁÔ ÁÎÎÕÁÌ ÏÒ ÓÈÏÒÔÅÒ ÐÅÒÉÏÄÓȢ 

¶ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄ ɀ 4ÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄ ɉ#)&Ɋ ×ÁÓ ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ 
ÔÈÅ ÃÏÓÔ ÏÆ ÒÅÐÁÉÒÓȟ ÅÎÌÁÒÇÅÍÅÎÔÓȟ ÅØÔÅÎÓÉÏÎÓȟ ÒÅÓÕÒÆÁÃÉÎÇȟ ÁÄÄÉÔÉÏÎÓȟ ÒÅÎÅ×ÁÌÓȟ ÉÍÐÒÏÖÅÍÅÎÔÓȟ 
ÒÅÃÏÎÓÔÒÕÃÔÉÏÎ ÁÎÄ ÒÅÐÌÁÃÅÍÅÎÔÓȟ ÃÁÐÉÔÁÌ ÅØÐÅÎÄÉÔÕÒÅÓȟ ÅÎÇÉÎÅÅÒÉÎÇȟ ÁÎÄ ÏÔÈÅÒ ÅØÐÅÎÓÅÓ 
ÒÅÌÁÔÉÎÇ ÔÏ ÔÈÅ ÐÏ×ÅÒÓ ÏÒ ÆÕÎÃÔÉÏÎÓ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÉÎ ÃÏÎÎÅÃÔÉÏÎ ×ÉÔÈ ÔÈÅ !ÕÔÈÏÒÉÔÙȟ ÏÒ ÆÏÒ ÁÎÙ 
ÏÔÈÅÒ ÐÕÒÐÏÓÅ ÎÏ× ÏÒ ÈÅÒÅÁÆÔÅÒ ÁÕÔÈÏÒÉÚÅÄ ÂÙ ÌÁ×Ȣ 4ÈÉÓ #)& ÆÕÎÄ ×ÉÌÌ ÁÌÓÏ ÂÅ ÃÏÍÂÉÎÅÄ ×ÉÔÈ Á 
ÒÅÖÏÌÖÉÎÇ ÆÕÎÄȟ ÃÁÌÌÅÄ ÔÈÅ &ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ &ÕÎÄ ɉ&3&Ɋ ÔÏ ÕÓÅ ÅØÃÌÕÓÉÖÅÌÙ ÆÏÒ ÐÁÙÍÅÎÔ ÏÆ 
ÓÔÕÄÙÉÎÇ ÔÈÅ ÃÏÓÔ ÁÎÄ ÆÅÁÓÉÂÉÌÉÔÙ ÁÎÄ ÁÎÙ ÏÔÈÅÒ ÅØÐÅÎÓÅÓ ÒÅÌÁÔÉÎÇ ÔÏȠ ɉρɊ ÔÈÅ ÐÒÅÐÁÒÁÔÉÏÎ ÁÎÄ 
ÉÓÓÕÁÎÃÅ ÏÆ ÂÏÎÄÓ ÆÏÒ ÔÈÅ ÁÃÑÕÉÓÉÔÉÏÎ ÁÎÄ ÃÏÎÓÔÒÕÃÔÉÏÎ ÏÆ Á ÐÒÏÐÏÓÅÄ ÔÕÒÎÐÉËÅ ÐÒÏÊÅÃÔ ÆÏÒ ÔÈÅ 
!ÕÔÈÏÒÉÔÙȠ ɉςɊ ÔÈÅ ÆÉÎÁÎÃÉÎÇ ÏÆ ÔÈÅ ÉÍÐÒÏÖÅÍÅÎÔȟ ÅØÔÅÎÓÉÏÎ ÏÒ ÅØÐÁÎÓÉÏÎ ÏÆ ÁÎ ÅØÉÓÔÉÎÇ ÔÕÒÎÐÉËÅ 
ÆÏÒ ÔÈÅ !ÕÔÈÏÒÉÔÙȠ ɉσɊ ÐÒÉÖÁÔÅ ÐÁÒÔÉÃÉÐÁÔÉÏÎȟ ÁÓ ÁÕÔÈÏÒÉÚÅÄ ÂÙ ÌÁ×ȟ ÉÎ ÔÈÅ ÆÉÎÁÎÃÉÎÇ ÏÆ Á ÐÒÏÐÏÓÅÄ 
ÔÕÒÎÐÉËÅ ÐÒÏÊÅÃÔ ÆÏÒ ÔÈÅ !ÕÔÈÏÒÉÔÙȟ ÔÈÅ ÒÅÆÉÎÁÎÃÉÎÇ ÏÆ ÁÎ ÅØÉÓÔÉÎÇ ÔÕÒÎÐÉËÅ ÐÒÏÊÅÃÔ ÆÏÒ ÔÈÅ 
!ÕÔÈÏÒÉÔÙ ÏÒ ÔÈÅ ÉÍÐÒÏÖÅÍÅÎÔȟ ÅØÔÅÎÓÉÏÎ ÏÒ ÅØÐÁÎÓÉÏÎ ÏÆ Á ÔÕÒÎÐÉËÅ ÐÒÏÊÅÃÔ ÆÏÒ ÔÈÅ !ÕÔÈÏÒÉÔÙȢ 

¶ &ÉÒÓÔȟ 3ÅÃÏÎÄ ÁÎÄ 4ÈÉÒÄ 4ÉÅÒȠ "ÏÎÄ )ÎÔÅÒÅÓÔ !ÃÃÏÕÎÔÓ ɀ 4ÈÅ "ÏÎÄ )ÎÔÅÒÅÓÔ !ÃÃÏÕÎÔÓ ×ÅÒÅ 
ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÔÈÅ ÐÁÙÍÅÎÔ ÏÆ ÔÈÅ ÉÎÔÅÒÅÓÔ ÒÅÑÕÉÒÅÍÅÎÔÓ ÏÆ ÔÈÅ ÒÅÖÅÎÕÅ ÂÏÎÄÓȢ 

¶ &ÉÒÓÔȟ 3ÅÃÏÎÄ ÁÎÄ 4ÈÉÒÄ 4ÉÅÒȠ 2ÅÓÅÒÖÅ !ÃÃÏÕÎÔÓ ɀ 4ÈÅ 2ÅÓÅÒÖÅ !ÃÃÏÕÎÔÓ ×ÅÒÅ ÃÒÅÁÔÅÄ ÆÏÒ ÔÈÅ 
ÐÕÒÐÏÓÅ ÏÆ ÐÁÙÉÎÇ ÉÎÔÅÒÅÓÔ ÁÎÄ ÐÒÉÎÃÉÐÁÌ ÏÆ ÔÈÅ ÂÏÎÄÓ ×ÈÅÎÅÖÅÒ ÁÎÄ ÔÏ ÔÈÅ ÅØÔÅÎÔ ÔÈÁÔ ÔÈÅ 
ÍÏÎÉÅÓ ÈÅÌÄ ÆÏÒ ÔÈÅ ÃÒÅÄÉÔ ÏÆ ÔÈÅ "ÏÎÄ )ÎÔÅÒÅÓÔ !ÃÃÏÕÎÔÓ ÁÎÄ ÔÈÅ 2ÅÄÅÍÐÔÉÏÎ !ÃÃÏÕÎÔÓ ÓÈÁÌÌ ÂÅ 
ÉÎÓÕÆÆÉÃÉÅÎÔ ÆÏÒ ÓÕÃÈ ÐÕÒÐÏÓÅȢ 4ÈÅ ÒÅÑÕÉÒÅÄ ÒÅÓÅÒÖÅ ÉÓ ÁÎ ÁÍÏÕÎÔ ÅÑÕÁÌ ÔÏ ÔÈÅ ÁÖÅÒÁÇÅ ÁÎÎÕÁÌ 
ÄÅÂÔ ÓÅÒÖÉÃÅ ÒÅÑÕÉÒÅÍÅÎÔÓ ÏÆ ÁÌÌ ÂÏÎÄÓ ÏÕÔÓÔÁÎÄÉÎÇȢ  

¶ &ÉÒÓÔȟ 3ÅÃÏÎÄ ÁÎÄ 4ÈÉÒÄ 4ÉÅÒȠ 2ÅÄÅÍÐÔÉÏÎ !ÃÃÏÕÎÔÓ ɀ 4ÈÅ 2ÅÄÅÍÐÔÉÏÎ !ÃÃÏÕÎÔÓ ×ÅÒÅ 
ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÔÈÅ ÐÁÙÍÅÎÔ ÏÆ ÔÈÅ ÁÎÎÕÁÌ ÐÒÉÎÃÉÐÁÌ ÒÅÑÕÉÒÅÍÅÎÔÓ ÏÆ ÔÈÅ ÒÅÖÅÎÕÅ ÂÏÎÄÓȢ 

¶ $&7 4ÕÒÎÐÉËÅ 4ÒÁÎÓÉÔÉÏÎ 4ÒÕÓÔ &ÕÎÄ ɀ 4ÈÅ 4ÒÕÓÔ &ÕÎÄ ÉÓ ÕÓÅÄ ÔÏ ÆÕÎÄ ÐÏÓÔ-ÅÍÐÌÏÙÍÅÎÔ 
ÈÅÁÌÔÈÃÁÒÅ ÂÅÎÅÆÉÔÓ ÆÏÒ ÒÅÔÉÒÅÄ ÅÍÐÌÏÙÅÅÓ ÏÆ ÔÈÅ $ÁÌÌÁÓ-&ÏÒÔ 7ÏÒÔÈ 4ÕÒÎÐÉËÅȢ  

 

(b) Cash and Investments  

#ÁÓÈ ÂÁÌÁÎÃÅÓ ÉÎÃÌÕÄÅ ÁÍÏÕÎÔÓ ÉÎ ÄÅÍÁÎÄ ÄÅÐÏÓÉÔÓ ÁÎÄ ÏÖÅÒÎÉÇÈÔ Ó×ÅÅÐÓ ÏÆ ÔÈÅ ÃÏÍÍÅÒÃÉÁÌ ÁÃÃÏÕÎÔȢ 
4ÈÅÓÅ ÄÅÐÏÓÉÔÓ ÁÒÅ ÆÕÌÌÙ ÃÏÌÌÁÔÅÒÁÌÉÚÅÄ ÏÒ ÃÏÖÅÒÅÄ ÂÙ ÆÅÄÅÒÁÌ ÄÅÐÏÓÉÔ ÉÎÓÕÒÁÎÃÅȢ 4ÈÅ !ÕÔÈÏÒÉÔÙ ÃÏÎÓÉÄÅÒÓ 
ÏÔÈÅÒ ÍÏÎÅÙ ÍÁÒËÅÔ ÆÕÎÄÓ ÔÏ ÂÅ ÉÎÖÅÓÔÍÅÎÔÓȢ 4ÈÅ ÃÁÒÒÙÉÎÇ ÁÍÏÕÎÔ ÏÆ ÔÈÅ ÉÎÖÅÓÔÍÅÎÔÓ ÉÓ ÆÁÉÒ ÖÁÌÕÅȢ 4ÈÅ 
ÎÅÔ ÃÈÁÎÇÅ ÉÎ ÆÁÉÒ ÖÁÌÕÅ ÏÆ ÉÎÖÅÓÔÍÅÎÔÓ ÉÓ ÒÅÃÏÒÄÅÄ ÏÎ ÔÈÅ 3ÔÁÔÅÍÅÎÔ ÏÆ 2ÅÖÅÎÕÅÓȟ %ØÐÅÎÓÅÓȟ ÁÎÄ 
#ÈÁÎÇÅÓ ÉÎ .ÅÔ !ÓÓÅÔÓ ÁÎÄ ÉÎÃÌÕÄÅÓ ÔÈÅ ÕÎÒÅÁÌÉÚÅÄ ÁÎÄ ÒÅÁÌÉÚÅÄ ÇÁÉÎÓ ÁÎÄ ÌÏÓÓÅÓ ÏÎ ÉÎÖÅÓÔÍÅÎÔÓȢ 
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(C) Capital Assets 

!ÌÌ ÃÁÐÉÔÁÌ ÁÓÓÅÔÓ ÁÒÅ ÓÔÁÔÅÄ ÁÔ ÈÉÓÔÏÒÉÃÁÌ ÃÏÓÔȟ ÅØÃÅÐÔ ÆÏÒ ÄÏÎÁÔÅÄ ÁÓÓÅÔÓȟ ×ÈÉÃÈ ÁÒÅ ÖÁÌÕÅÄ ÁÔ ÔÈÅ 
ÅÓÔÉÍÁÔÅÄ ÆÁÉÒ ÖÁÌÕÅ ÏÆ ÔÈÅ ÉÔÅÍ ÁÔ ÔÈÅ ÄÁÔÅ ÏÆ ÉÔÓ ÄÏÎÁÔÉÏÎȢ 4ÈÉÓ ÉÎÃÌÕÄÅÓ ÃÏÓÔÓ ÆÏÒ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÁÓÓÅÔÓ 
ɉÒÉÇÈÔ-ÏÆ-×ÁÙȟ ÈÉÇÈ×ÁÙÓȟ ÂÒÉÄÇÅÓȟ ÁÎÄ ÈÉÇÈ×ÁÙÓ ÁÎÄ ÂÒÉÄÇÅÓ ÓÕÂÓÔÒÕÃÔÕÒÅÓɊȟ ÔÏÌÌ ÅÑÕÉÐÍÅÎÔȟ ÂÕÉÌÄÉÎÇÓȟ 
ÌÁÎÄȟ ÔÏÌÌ ÆÁÃÉÌÉÔÉÅÓȠ ÏÔÈÅÒ ÒÅÌÁÔÅÄ ÃÏÓÔÓȟ ÉÎÃÌÕÄÉÎÇ ÓÏÆÔ×ÁÒÅ ÁÎÄ ÐÒÏÐÅÒÔÙ ÁÎÄ ÅÑÕÉÐÍÅÎÔ ×ÉÔÈ Á ÖÁÌÕÅ 
ÇÒÅÁÔÅÒ ÔÈÁÎ ΑυȟπππȢ 

(ÉÇÈ×ÁÙÓ ÁÎÄ ÂÒÉÄÇÅÓ ÓÕÂÓÔÒÕÃÔÕÒÅ ÉÎÃÌÕÄÅÓ ÒÏÁÄ ÓÕÂ-ÂÁÓÅȟ ÇÒÁÄÉÎÇȟ ÌÁÎÄ ÃÌÅÁÒÉÎÇȟ ÅÍÂÁÎËÍÅÎÔÓȟ ÁÎÄ 
ÏÔÈÅÒ ÒÅÌÁÔÅÄ ÃÏÓÔÓȢ !ÌÓÏ ÉÎÃÌÕÄÅÄ ÉÎ ÃÁÐÉÔÁÌ ÁÓÓÅÔÓ ÁÒÅ ÔÈÅ ÃÏÓÔÓ ÏÆ ÃÅÒÔÁÉÎ ÒÅÁÌ ÅÓÔÁÔÅ ÆÏÒ ÒÉÇÈÔ-ÏÆ-×ÁÙ 
ÒÅÑÕÉÒÅÍÅÎÔÓ ÁÎÄ ÁÄÍÉÎÉÓÔÒÁÔÉÖÅ ÁÎÄ ÌÅÇÁÌ ÅØÐÅÎÓÅÓ ÉÎÃÕÒÒÅÄ ÄÕÒÉÎÇ ÔÈÅ ÃÏÎÓÔÒÕÃÔÉÏÎ ÐÅÒÉÏÄȢ  

4ÈÅ ÃÏÓÔÓ ÔÏ ÁÃÑÕÉÒÅ ÁÄÄÉÔÉÏÎÁÌ ÃÁÐÉÔÁÌ ÁÓÓÅÔÓȟ ×ÈÉÃÈ ÒÅÐÌÁÃÅ ÅØÉÓÔÉÎÇ ÁÓÓÅÔÓ ÏÒ ÉÍÐÒÏÖÅ ÔÈÅ ÅÆÆÉÃÉÅÎÃÙ ÏÆ 
ÔÈÅ !ÕÔÈÏÒÉÔÙȟ ÁÒÅ ÃÁÐÉÔÁÌÉÚÅÄȢ 5ÎÄÅÒ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÐÏÌÉÃÙ ÏÆ ÁÃÃÏÕÎÔÉÎÇ ÆÏÒ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÁÓÓÅÔÓ 
ÐÕÒÓÕÁÎÔ ÔÏ ÔÈÅ ȰÐÒÅÓÅÒÖÁÔÉÏÎ ÍÅÔÈÏÄ ÏÆ ÁÃÃÏÕÎÔÉÎÇȱ ÏÒ ȰÍÏÄÉÆÉÅÄ ÁÐÐÒÏÁÃÈȟȱ ÐÒÏÐÅÒÔÙ ÃÏÓÔÓ ÒÅÐÒÅÓÅÎÔ 
ÁÎ ÈÉÓÔÏÒÉÃÁÌ ÁÃÃÕÍÕÌÁÔÉÏÎ ÏÆ ÃÏÓÔÓ ÅØÐÅÎÄÅÄ ÔÏ ÁÃÑÕÉÒÅ ÒÉÇÈÔÓ-ÏÆ-×ÁÙ ÁÎÄ ÔÏ ÃÏÎÓÔÒÕÃÔȟ ÉÍÐÒÏÖÅȟ ÁÎÄ 
ÐÌÁÃÅ ÉÎ ÏÐÅÒÁÔÉÏÎ ÔÈÅ ÖÁÒÉÏÕÓ ÐÒÏÊÅÃÔÓ ÁÎÄ ÒÅÌÁÔÅÄ ÆÁÃÉÌÉÔÉÅÓȢ 4ÈÅÓÅ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÁÓÓÅÔÓ ÁÒÅ ÃÏÎÓÉÄÅÒÅÄ 
ÔÏ ÂÅ ȰÉÎÄÅÆÉÎÉÔÅ ÌÉÖÅÄ ÁÓÓÅÔÓȱ ÔÈÁÔ ÉÓȟ ÔÈÅ ÁÓÓÅÔÓ ÔÈÅÍÓÅÌÖÅÓ ×ÉÌÌ ÌÁÓÔ ÉÎÄÅÆÉÎÉÔÅÌÙ ÁÎÄ ÁÒÅȟ ÔÈÅÒÅÆÏÒÅȟ ÎÏÔ 
ÄÅÐÒÅÃÉÁÔÅÄȢ #ÏÓÔÓ ÒÅÌÁÔÅÄ ÔÏ ÒÅÎÅ×ÉÎÇ ÁÎÄ ÍÁÉÎÔÁÉÎÉÎÇ ÔÈÅÓÅ ÁÓÓÅÔÓ ÁÒÅ ÎÏÔ ÃÁÐÉÔÁÌÉÚÅÄȟ ÂÕÔ ÉÎÓÔÅÁÄ ÁÒÅ 
ÃÏÎÓÉÄÅÒÅÄ ÔÏ ÂÅ ÐÅÒÉÏÄ ÃÏÓÔÓ ÁÎÄ ÁÒÅ ÉÎÃÌÕÄÅÄ ÉÎ ÐÒÅÓÅÒÖÁÔÉÏÎ ÅØÐÅÎÓÅ ÃÌÁÓÓÉÆÉÅÄ ÁÓ ÐÁÒÔ ÏÆ ÒÅÓÅÒÖÅ 
ÍÁÉÎÔÅÎÁÎÃÅ ÁÎÄ ÃÁÐÉÔÁÌ ÉÍÐÒÏÖÅÍÅÎÔ ÅØÐÅÎÓÅÓȢ !ÄÄÉÔÉÏÎÁÌ ÃÈÁÒÇÅÓ ÔÏ ÐÒÅÓÅÒÖÁÔÉÏÎ ÅØÐÅÎÓÅ ÏÃÃÕÒ 
×ÈÅÎÅÖÅÒ ÔÈÅ ÃÏÎÄÉÔÉÏÎ ÏÆ ÔÈÅ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÁÓÓÅÔÓ ÉÓ ÄÅÔÅÒÍÉÎÅÄ ÔÏ ÂÅ ÁÔ Á ÌÅÖÅÌ ÔÈÁÔ ÉÓ ÂÅÌÏ× ÔÈÅ 
ÓÔÁÎÄÁÒÄÓ ÁÄÏÐÔÅÄ ÂÙ ÔÈÅ "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȢ 

(d) Compensated Absences  

6ÅÓÔÅÄ ÏÒ ÁÃÃÕÍÕÌÁÔÅÄ ÖÁÃÁÔÉÏÎ ÌÅÁÖÅ ÉÓ ÒÅÃÏÒÄÅÄ ÁÓ ÁÎ ÅØÐÅÎÓÅ ÁÎÄ ÌÉÁÂÉÌÉÔÙ ÁÓ ÔÈÅ ÂÅÎÅÆÉÔÓ ÁÃÃÒÕÅ ÔÏ 
ÅÍÐÌÏÙÅÅÓȢ .Ï ÌÉÁÂÉÌÉÔÙ ÉÓ ÒÅÃÏÒÄÅÄ ÆÏÒ ÎÏÎ-ÖÅÓÔÉÎÇ ÁÃÃÕÍÕÌÁÔÉÎÇ ÒÉÇÈÔÓ ÔÏ ÒÅÃÅÉÖÅ ÓÉÃË ÐÁÙ ÂÅÎÅÆÉÔÓȢ 

(e) Deferred Amount on Refunding of Revenue Bonds  

4ÈÅ ÄÅÆÅÒÒÅÄ ÁÍÏÕÎÔ ÏÎ ÒÅÆÕÎÄÉÎÇ ÏÆ ÒÅÖÅÎÕÅ ÂÏÎÄÓ ÉÎÃÕÒÒÅÄ ÏÎ ÁÄÖÁÎÃÅ ÒÅÆÕÎÄÉÎÇ ÏÆ ÓÕÃÈ ÂÏÎÄÓ 
ÒÅÌÁÔÅÓ ÔÏ ÔÈÅ ÄÉÆÆÅÒÅÎÃÅ ÂÅÔ×ÅÅÎ ÔÈÅ ÒÅÁÃÑÕÉÓÉÔÉÏÎ ÐÒÉÃÅ ÁÎÄ ÔÈÅ ÎÅÔ ÃÁÒÒÙÉÎÇ ÁÍÏÕÎÔ ÏÆ ÔÈÅ ÒÅÆÕÎÄÅÄ 
ÂÏÎÄÓȢ 4ÈÅ ÁÍÏÕÎÔ ÄÅÆÅÒÒÅÄ ÉÓ ÉÎÃÌÕÄÅÄ ÁÓ Á ÒÅÄÕÃÔÉÏÎ ÔÏ ÒÅÖÅÎÕÅ ÂÏÎÄÓ ÐÁÙÁÂÌÅ ÁÎÄ ÉÓ ÁÍÏÒÔÉÚÅÄ ÉÎ Á 
ÓÙÓÔÅÍÁÔÉÃ ÁÎÄ ÒÁÔÉÏÎÁÌ ÍÁÎÎÅÒ ÏÖÅÒ ÔÈÅ ÌÉÆÅ ÏÆ ÔÈÅ ÒÅÆÕÎÄÅÄ ÂÏÎÄÓ ÏÒ ÔÈÅ ÌÉÆÅ ÏÆ ÔÈÅ ÒÅÆÕÎÄÉÎÇ ÂÏÎÄÓȟ 
×ÈÉÃÈÅÖÅÒ ÉÓ ÓÈÏÒÔÅÒȢ 

(f) Bond Discounts, Premiums, and Bond Issuance Costs  

#ÏÓÔÓ ÉÎÃÕÒÒÅÄ ÉÎ ÃÏÎÎÅÃÔÉÏÎ ×ÉÔÈ ÔÈÅ ÏÆÆÅÒÉÎÇ ÁÎÄ ÓÁÌÅ ÏÆ ÂÏÎÄÓ ÆÏÒ ÃÏÎÓÔÒÕÃÔÉÏÎ ÐÕÒÐÏÓÅÓ ÁÒÅ 
ÄÅÆÅÒÒÅÄ ÁÎÄ ÁÍÏÒÔÉÚÅÄ ÏÖÅÒ ÔÈÅ ÌÉÆÅ ÏÆ ÔÈÅ ÂÏÎÄÓȢ 2ÅÖÅÎÕÅ ÂÏÎÄÓ ÐÁÙÁÂÌÅ ÁÒÅ ÒÅÐÏÒÔÅÄ ÎÅÔ ÏÆ 
ÕÎÁÍÏÒÔÉÚÅÄ ÂÏÎÄ ÄÉÓÃÏÕÎÔ ÏÒ ÐÒÅÍÉÕÍȢ 

(g) Arbitrage Rebate Payable  

4ÈÅ 4ÁØ 2ÅÆÏÒÍ !ÃÔ ÏÆ ρωψφ ÉÍÐÏÓÅÄ ÁÄÄÉÔÉÏÎÁÌ ÒÅÓÔÒÉÃÔÉÖÅ ÒÅÇÕÌÁÔÉÏÎÓȟ ÒÅÐÏÒÔÉÎÇ ÒÅÑÕÉÒÅÍÅÎÔÓȟ ÁÎÄ 
ÁÒÂÉÔÒÁÇÅ ÒÅÂÁÔÅ ÌÉÁÂÉÌÉÔÙ ÏÎ ÉÓÓÕÅÒÓ ÏÆ ÔÁØ-ÅØÅÍÐÔ ÄÅÂÔȢ 4ÈÉÓ ÒÅÐÒÅÓÅÎÔÓ ÉÎÔÅÒÅÓÔ ÅÁÒÎÉÎÇÓ ÏÎ ÂÏÎÄ 
ÐÒÏÃÅÅÄÓ ÉÎ ÅØÃÅÓÓ ÏÆ ÁÍÏÕÎÔÓ ÁÌÌÏ×ÅÄ ÕÎÄÅÒ ÔÈÅ !ÃÔȢ 4ÈÉÓ !ÃÔ ÒÅÑÕÉÒÅÓ ÔÈÅ ÒÅÍÉÔÔÁÎÃÅ ÔÏ ÔÈÅ )ÎÔÅÒÎÁÌ 
2ÅÖÅÎÕÅ 3ÅÒÖÉÃÅ ɉ)23Ɋ ÏÆ ωπϷ ÏÆ ÔÈÅ ÃÕÍÕÌÁÔÉÖÅ ÁÒÂÉÔÒÁÇÅ ÒÅÂÁÔÅ ×ÉÔÈÉÎ φπ ÄÁÙÓ ÏÆ ÔÈÅ ÅÎÄ ÏÆ ÅÁÃÈ ÆÉÖÅ-
ÙÅÁÒ ÒÅÐÏÒÔÉÎÇ ÐÅÒÉÏÄ ÆÏÌÌÏ×ÉÎÇ ÔÈÅ ÉÓÓÕÁÎÃÅ ÏÆ ÇÏÖÅÒÎÍÅÎÔÁÌ ÂÏÎÄÓȢ  

(h) Estimates  

4ÈÅ ÐÒÅÐÁÒÁÔÉÏÎ ÏÆ ÆÉÎÁÎÃÉÁÌ ÓÔÁÔÅÍÅÎÔÓ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ 5Ȣ3Ȣ ÇÅÎÅÒÁÌÌÙ ÁÃÃÅÐÔÅÄ ÁÃÃÏÕÎÔÉÎÇ 
ÐÒÉÎÃÉÐÌÅÓ ÒÅÑÕÉÒÅÓ ÍÁÎÁÇÅÍÅÎÔ ÔÏ ÍÁËÅ ÅÓÔÉÍÁÔÅÓ ÁÎÄ ÁÓÓÕÍÐÔÉÏÎÓ ÔÈÁÔ ÁÆÆÅÃÔ ÃÅÒÔÁÉÎ ÒÅÐÏÒÔÅÄ 
ÁÍÏÕÎÔÓ ÁÎÄ ÄÉÓÃÌÏÓÕÒÅÓȢ !ÃÃÏÒÄÉÎÇÌÙȟ ÁÃÔÕÁÌ ÒÅÓÕÌÔÓ ÃÏÕÌÄ ÄÉÆÆÅÒ ÆÒÏÍ ÔÈÏÓÅ ÅÓÔÉÍÁÔÅÓȢ  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υωύ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

(i) Debt Service Requirements  

%ÁÃÈ ÙÅÁÒȟ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÃÏÍÐÌÅÔÅÓ Á ÒÅÖÉÅ× ÏÆ ÉÔÓ ÆÉÎÁÎÃÉÁÌ ÃÏÎÄÉÔÉÏÎ ÆÏÒ ÔÈÅ ÐÕÒÐÏÓÅ ÏÆ ÅÓÔÉÍÁÔÉÎÇ 
×ÈÅÔÈÅÒ ÔÈÅ ÎÅÔ ÒÅÖÅÎÕÅÓ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÆÏÒ ÔÈÅ ÙÅÁÒ ×ÉÌÌ ÍÅÅÔ ÉÔÓ ÄÅÂÔ ÃÏÖÅÎÁÎÔÓȢ  

0ÕÒÓÕÁÎÔ ÔÏ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȟ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÈÁÓ ÁÇÒÅÅÄ ÔÈÁÔ ÉÔ ×ÉÌÌ ÁÔ ÁÌÌ ÔÉÍÅÓ ËÅÅÐ ÉÎ ÅÆÆÅÃÔ Á ÐÌÁÎ 
ÆÏÒ ÔÏÌÌ ÃÏÌÌÅÃÔÉÎÇ ÆÁÃÉÌÉÔÉÅÓ ÁÎÄ Á ÓÃÈÅÄÕÌÅ ÏÆ ÒÁÔÅÓ ÏÆ ÔÏÌÌÓȟ ×ÈÉÃÈ ×ÉÌÌ ÒÁÉÓÅ ÁÎÄ ÐÒÏÄÕÃÅ ÎÅÔ ÒÅÖÅÎÕÅÓ 
ÄÕÒÉÎÇ ÅÁÃÈ ÆÉÓÃÁÌ ÙÅÁÒ ÓÕÆÆÉÃÉÅÎÔ ÔÏ ÓÁÔÉÓÆÙ ÔÈÅ ÇÒÅÁÔÅÓÔ ÏÆ ɉρɊȟ ɉςɊȟ ÏÒ ɉσɊ ÂÅÌÏ×ȡ 

1) ρȢσυ ÔÉÍÅÓ ÔÈÅ ÓÃÈÅÄÕÌÅÄ ÄÅÂÔ ÓÅÒÖÉÃÅ ÒÅÑÕÉÒÅÍÅÎÔÓ ÏÎ ÁÌÌ ÏÕÔÓÔÁÎÄÉÎÇ &ÉÒÓÔ 4ÉÅÒ "ÏÎÄÓ ÆÏÒ ÔÈÅ 
ÆÉÓÃÁÌ ÙÅÁÒȠ ÏÒ 

2) ρȢςπ ÔÉÍÅÓ ÔÈÅ ÓÃÈÅÄÕÌÅÄ ÄÅÂÔ ÓÅÒÖÉÃÅ ÒÅÑÕÉÒÅÍÅÎÔÓ ÏÎ ÁÌÌ ÏÕÔÓÔÁÎÄÉÎÇ &ÉÒÓÔ 4ÉÅÒ "ÏÎÄÓ ÁÎÄ 
3ÅÃÏÎÄ 4ÉÅÒ "ÏÎÄÓ ÆÏÒ ÔÈÅ ÆÉÓÃÁÌ ÙÅÁÒȠ ÏÒ 

3) ρȢππ ÔÉÍÅÓ ÔÈÅ ÓÃÈÅÄÕÌÅÄ ÄÅÂÔ ÓÅÒÖÉÃÅ ÒÅÑÕÉÒÅÍÅÎÔÓ ÏÎ ÁÌÌ ÏÕÔÓÔÁÎÄÉÎÇ &ÉÒÓÔ 4ÉÅÒ "ÏÎÄÓȟ 3ÅÃÏÎÄ 
4ÉÅÒ "ÏÎÄÓȟ 4ÈÉÒÄ 4ÉÅÒ "ÏÎÄÓ ÁÎÄ ÁÌÌ ÏÔÈÅÒ ÏÂÌÉÇÁÔÉÏÎÓ ÓÅÃÕÒÅÄ ÂÙ ÎÅÔ ÒÅÖÅÎÕÅÓ ÆÏÒ ÔÈÅ ÆÉÓÃÁÌ 
ÙÅÁÒȢ 

4ÈÅ !ÕÔÈÏÒÉÔÙ ÃÏÖÅÎÁÎÔÓ ÔÈÁÔ ÉÔ ×ÉÌÌ ÐÒÏÍÐÔÌÙ ÐÁÙ ÔÈÅ ÐÒÉÎÃÉÐÁÌ ÏÆ ÁÎÄ ÔÈÅ ÉÎÔÅÒÅÓÔ ÏÎ ÅÖÅÒÙ ÂÏÎÄȟ 
ÉÎÃÌÕÄÉÎÇ 0ÁÙÍÅÎÔ /ÂÌÉÇÁÔÉÏÎÓȟ ÁÔ ÔÈÅ ÐÌÁÃÅÓȟ ÏÎ ÔÈÅ ÄÁÔÅÓ ÁÎÄ ÉÎ ÔÈÅ ÍÁÎÎÅÒ ÐÒÏÖÉÄÅÄ ÈÅÒÅÉÎ ÁÎÄ ÉÎ 
ÓÁÉÄ ÂÏÎÄÓȟ ÁÎÄ ÁÎÙ ÐÒÅÍÉÕÍ ÒÅÑÕÉÒÅÄ ÆÏÒ ÔÈÅ ÒÅÔÉÒÅÍÅÎÔ ÏÆ ÓÁÉÄ ÂÏÎÄÓ ÂÙ ÒÅÄÅÍÐÔÉÏÎȟ ÁÃÃÏÒÄÉÎÇ ÔÏ 
ÔÈÅ ÔÒÕÅ ÉÎÔÅÎÔ ÁÎÄ ÍÅÁÎÉÎÇ ÔÈÅÒÅÏÆȢ 4ÈÅ ÐÒÉÎÃÉÐÁÌȟ ÉÎÔÅÒÅÓÔ ɉÅØÃÅÐÔ ÉÎÔÅÒÅÓÔ ÐÁÉÄ ÆÒÏÍ ÐÒÏÃÅÅÄÓ ÏÆ ÔÈÅ 
ÂÏÎÄÓɊ ÁÎÄ ÐÒÅÍÉÕÍÓ ÁÒÅ ÐÁÙÁÂÌÅ ÓÏÌÅÌÙ ÉÎ ÔÈÅ ÐÒÉÏÒÉÔÉÅÓ ÁÎÄ ÆÒÏÍ ÔÈÅ ÓÏÕÒÃÅÓ ÈÅÒÅÉÎ ÄÅÓÃÒÉÂÅÄȟ 
ÉÎÃÌÕÄÉÎÇ ÔÈÅ ÔÏÌÌÓ ÁÎÄ ÏÔÈÅÒ ÒÅÖÅÎÕÅÓ ÄÅÒÉÖÅÄ ÆÒÏÍ ÔÈÅ Ï×ÎÅÒÓÈÉÐ ÁÎÄ ÏÐÅÒÁÔÉÏÎ ÏÆ ÔÈÅ 4ÏÌÌ×ÁÙȟ ×ÈÉÃÈ 
ÓÏÕÒÃÅÓȟ ÔÏÌÌÓȟ ÁÎÄ ÏÔÈÅÒ ÒÅÖÅÎÕÅÓ ÁÒÅ ÈÅÒÅÂÙ ÐÌÅÄÇÅÄ ÔÏ ÔÈÅ ÐÁÙÍÅÎÔ ÔÈÅÒÅÏÆ ÉÎ ÔÈÅ ÍÁÎÎÅÒ ÁÎÄ ÔÏ ÔÈÅ 
ÅØÔÅÎÔ ÈÅÒÅÉÎÁÂÏÖÅ ÐÁÒÔÉÃÕÌÁÒÌÙ ÓÐÅÃÉÆÉÅÄȟ ÁÎÄ ÎÏÔÈÉÎÇ ÉÎ ÔÈÅ ÂÏÎÄÓ ÏÒ ÉÎ ÔÈÉÓ !ÇÒÅÅÍÅÎÔ ÓÈÁÌÌ ÂÅ 
ÃÏÎÓÔÒÕÅÄ ÁÓ ÐÌÅÄÇÉÎÇ ÁÎÙ ÏÔÈÅÒ ÆÕÎÄÓ ÏÒ ÁÓÓÅÔÓ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÆÏÒ ÔÈÅÉÒ ÐÁÙÍÅÎÔȢ 

4ÈÅ !ÕÔÈÏÒÉÔÙ ÁÌÓÏ ÃÏÖÅÎÁÎÔÓ ÔÈÁÔȟ ÕÎÔÉÌ ÔÈÅ ÂÏÎÄÓ ÁÎÄ ÔÈÅ ÉÎÔÅÒÅÓÔ ÔÈÅÒÅÏÎ ÓÈÁÌÌ ÈÁÖÅ ÂÅÅÎ ÐÁÉÄ ÏÒ 
ÐÒÏÖÉÓÉÏÎ ÆÏÒ ÓÕÃÈ ÐÁÙÍÅÎÔ ÓÈÁÌÌ ÈÁÖÅ ÂÅÅÎ ÍÁÄÅȟ ÎÏÎÅ ÏÆ ÔÈÅ ÒÅÖÅÎÕÅÓ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙ ×ÉÌÌ ÂÅ ÕÓÅÄ 
ÆÏÒ ÁÎÙ ÐÕÒÐÏÓÅ ÏÔÈÅÒ ÔÈÁÎ ÁÓ ÐÒÏÖÉÄÅÄ ÉÎ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȟ ÁÎÄ ÎÏ ÃÏÎÔÒÁÃÔ ÏÒ ÃÏÎÔÒÁÃÔÓ ×ÉÌÌ ÂÅ 
ÅÎÔÅÒÅÄ ÉÎÔÏ ÏÒ ÁÎÙ ÁÃÔÉÏÎ ÔÁËÅÎ ÂÙ ×ÈÉÃÈ ÔÈÅ ÒÉÇÈÔÓ ÏÆ ÔÈÅ 4ÒÕÓÔÅÅ ÏÒ ÏÆ ÔÈÅ ÂÏÎÄÈÏÌÄÅÒÓ ×ÉÌÌ ÂÅ 
ÉÍÐÁÉÒÅÄ ÏÒ ÄÉÍÉÎÉÓÈÅÄȟ ÅØÃÅÐÔ ÁÓ ÐÒÏÖÉÄÅÄ ÉÎ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȢ 

(j) Financial Reporting Requirements  

)Î ÁÃÃÏÒÄÁÎÃÅ ÔÏ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȟ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÃÏÖÅÎÁÎÔÓ ÔÈÁÔ ÉÔ ×ÉÌÌ ËÅÅÐ ÁÎ ÁÃÃÕÒÁÔÅ ÒÅÃÏÒÄ ÏÆ 
ÔÈÅ ÄÁÉÌÙ ÔÏÌÌÓ ÁÎÄ ÏÔÈÅÒ ÒÅÖÅÎÕÅÓ ÃÏÌÌÅÃÔÅÄȟ ÏÆ ÔÈÅ ÎÕÍÂÅÒ ÁÎÄ ÃÌÁÓÓ ÏÆ ÖÅÈÉÃÌÅÓ ÕÓÉÎÇ ÉÔÓ ÔÏÌÌ ÒÏÁÄÓ ÁÎÄ 
ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÔÉÏÎ ÏÆ ÓÕÃÈ ÔÏÌÌÓȢ 3ÕÃÈ ÒÅÃÏÒÄ ÓÈÁÌÌ ÂÅ ÏÐÅÎ ÔÏ ÔÈÅ ÉÎÓÐÅÃÔÉÏÎ ÏÆ ÔÈÅ ÂÏÎÄÈÏÌÄÅÒÓ ÁÎÄ ÔÈÅÉÒ 
ÁÇÅÎÔÓ ÁÎÄ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓȢ 

4ÈÅ !ÕÔÈÏÒÉÔÙ ÆÕÒÔÈÅÒ ÃÏÖÅÎÁÎÔÓ ÔÈÁÔ ÏÎÃÅ ÅÁÃÈ ÍÏÎÔÈ ÉÔ ×ÉÌÌ ÃÁÕÓÅ ÔÏ ÂÅ ÆÉÌÅÄ ×ÉÔÈ ÔÈÅ 

4ÒÕÓÔÅÅ ÁÎÄ ÍÁÉÌÅÄ ÔÏ ÔÈÅ #ÏÎÓÕÌÔÉÎÇ %ÎÇÉÎÅÅÒÓȟ ÔÈÅ 4ÒÁÆÆÉÃ %ÎÇÉÎÅÅÒÓȟ ÁÎÄ ÅÁÃÈ ÂÏÎÄÈÏÌÄÅÒ ×ÈÏ ÓÈÁÌÌ 
ÈÁÖÅ ÆÉÌÅÄ ÈÉÓ ÎÁÍÅ ×ÉÔÈ ÔÈÅ "ÏÁÒÄ 2ÅÐÒÅÓÅÎÔÁÔÉÖÅ ÄÅÓÉÇÎÁÔÅÄ ÆÏÒ ÓÕÃÈ ÐÕÒÐÏÓÅȟ ×ÈÉÃÈ ÓÈÁÌÌ ÉÎÉÔÉÁÌÌÙ ÂÅ 
ÔÈÅ #ÈÉÅÆ &ÉÎÁÎÃÉÁÌ /ÆÆÉÃÅÒ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȟ ÃÏÐÉÅÓ ÏÆ ÁÎÙ ÒÅÖÉÓÉÏÎ ÏÆ ÔÈÅ 4ÏÌÌ 2ÁÔÅ 3ÃÈÅÄÕÌÅ ÄÕÒÉÎÇ ÔÈÅ 
ÐÒÅÃÅÄÉÎÇ ÃÁÌÅÎÄÁÒ ÍÏÎÔÈ ÁÎÄ Á ÒÅÐÏÒÔ ÓÅÔÔÉÎÇ ÆÏÒÔÈ ÉÎ ÒÅÓÐÅÃÔ ÏÆ ÔÈÅ ÐÒÅÃÅÄÉÎÇ ÃÁÌÅÎÄÁÒ ÍÏÎÔÈȡ 

1) ÔÈÅ ÉÎÃÏÍÅ ÁÎÄ ÅØÐÅÎÓÅ ÁÃÃÏÕÎÔ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȟ 
2) ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÖÅÈÉÃÌÅÓ ÉÎ ÅÁÃÈ ÃÌÁÓÓ ÕÓÉÎÇ ÔÈÅ !ÕÔÈÏÒÉÔÙȟ 
3) ÁÌÌ ÐÁÙÍÅÎÔÓȟ ÄÅÐÏÓÉÔÓ ÁÎÄ ÃÒÅÄÉÔÓ ÔÏ ÁÎÄ ÁÎÙ ÐÁÙÍÅÎÔÓȟ ÔÒÁÎÓÆÅÒÓ ÁÎÄ ×ÉÔÈÄÒÁ×ÁÌÓ ÆÒÏÍ 

ÅÁÃÈ &ÕÎÄ ÁÎÄ !ÃÃÏÕÎÔ ÃÒÅÁÔÅÄ ÕÎÄÅÒ ÔÈÅ ÐÒÏÖÉÓÉÏÎÓ ÏÆ ÔÈÅ 4ÒÕÓÔ  !ÇÒÅÅÍÅÎÔȟ 
4) ÁÌÌ ÂÏÎÄÓ ÉÓÓÕÅÄȟ ÐÁÉÄȟ ÐÕÒÃÈÁÓÅÄ ÏÒ ÒÅÄÅÅÍÅÄȟ 
5) ÔÈÅ ÁÍÏÕÎÔÓ ÁÔ ÔÈÅ ÅÎÄ ÏÆ ÓÕÃÈ ÍÏÎÔÈ ÔÏ ÔÈÅ ÃÒÅÄÉÔ ÏÆ ÅÁÃÈ &ÕÎÄ ÁÎÄ !ÃÃÏÕÎÔȟ ÓÈÏ×ÉÎÇ ÔÈÅ 

ÒÅÓÐÅÃÔÉÖÅ ÁÍÏÕÎÔÓ ÔÏ ÔÈÅ ÃÒÅÄÉÔ ÏÆ ÅÁÃÈ ÓÕÃÈ &ÕÎÄ ÁÎÄ !ÃÃÏÕÎÔȟ ÁÎÄ ÁÎÙ ÓÅÃÕÒÉÔÙ ÈÅÌÄ 
ÔÈÅÒÅÆÏÒÅȟ ÁÎÄ ÓÈÏ×ÉÎÇ ÔÈÅ ÄÅÔÁÉÌÓ ÏÆ ÁÎÙ ÉÎÖÅÓÔÍÅÎÔÓ ÔÈÅÒÅÏÆȟ ÁÎÄ 
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6) ÔÈÅ ÁÍÏÕÎÔÓ ÏÆ ÔÈÅ ÐÒÏÃÅÅÄÓ ÒÅÃÅÉÖÅÄ ÆÒÏÍ ÁÎÙ ÓÁÌÅÓ ÏÆ ÐÒÏÐÅÒÔÙ ÐÕÒÓÕÁÎÔ ÔÏ ÔÈÅ ÐÒÏÖÉÓÉÏÎÓ 
ÏÆ 3ÅÃÔÉÏÎ χρς ÏÆ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȢ 

!Ô ÔÈÅ ÃÏÎÃÌÕÓÉÏÎ ÏÆ ÅÁÃÈ ÑÕÁÒÔÅÒȟ ÔÈÅ #ÏÎÔÒÏÌÌÅÒ ÐÒÅÓÅÎÔÓ ÔÈÅ ÑÕÁÒÔÅÒÌÙ ÆÉÎÁÎÃÉÁÌ ÒÅÐÏÒÔÓȟ ÂÁÓÅÄ ÏÎ ÔÈÅ 
ÁÂÏÖÅ ÒÅÑÕÉÒÅÍÅÎÔÓȟ ÔÏ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓȢ 

4ÈÅ !ÕÔÈÏÒÉÔÙ ÆÕÒÔÈÅÒ ÃÏÖÅÎÁÎÔÓ ÔÈÁÔ ÄÕÒÉÎÇ ÔÈÅ ÍÏÎÔÈ ÆÏÌÌÏ×ÉÎÇ ÔÈÅ ÅÎÄ ÏÆ ÅÁÃÈ &ÉÓÃÁÌ 9ÅÁÒȟ ÉÔ ×ÉÌÌ 
ÃÁÕÓÅ ÁÎ ÁÕÄÉÔ ÔÏ ÂÅ ÍÁÄÅ ÏÆ ÉÔÓ ÂÏÏËÓ ÁÎÄ ÁÃÃÏÕÎÔÓ ÒÅÌÁÔÉÎÇ ÔÏ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÆÏÒ ÔÈÅ ÐÒÅÖÉÏÕÓ &ÉÓÃÁÌ 
9ÅÁÒ ÂÙ ÁÎ ÉÎÄÅÐÅÎÄÅÎÔ ÃÅÒÔÉÆÉÅÄ ÐÕÂÌÉÃ ÁÃÃÏÕÎÔÁÎÔ ÏÆ ÒÅÃÏÇÎÉÚÅÄ ÁÂÉÌÉÔÙ ÁÎÄ ÓÔÁÎÄÉÎÇȢ 0ÒÏÍÐÔÌÙ 
ÔÈÅÒÅÁÆÔÅÒ ÒÅÐÏÒÔÓ ÏÆ ÅÁÃÈ ÁÕÄÉÔ ÓÈÁÌÌ ÂÅ ÆÉÌÅÄ ×ÉÔÈ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÎÄ ÔÈÅ 4ÒÕÓÔÅÅȟ ÁÎÄ ÃÏÐÉÅÓ ÏÆ ÓÕÃÈ 
ÒÅÐÏÒÔ ÓÈÁÌÌ ÂÅ ÍÁÉÌÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÔÏ ÔÈÅ #ÏÎÓÕÌÔÉÎÇ %ÎÇÉÎÅÅÒÓȟ ÔÈÅ 4ÒÁÆÆÉÃ %ÎÇÉÎÅÅÒÓȟ ÁÎÄ ÅÁÃÈ 
ÂÏÎÄÈÏÌÄÅÒ ×ÈÏ ÓÈÁÌÌ ÈÁÖÅ ÆÉÌÅÄ ÈÉÓ ÎÁÍÅ ×ÉÔÈ ÔÈÅ "ÏÁÒÄ 2ÅÐÒÅÓÅÎÔÁÔÉÖÅ ÄÅÓÉÇÎÁÔÅÄ ÆÏÒ ÓÕÃÈ ÐÕÒÐÏÓÅȟ 
×ÈÉÃÈ ÓÈÁÌÌ ÉÎÉÔÉÁÌÌÙ ÂÅ ÔÈÅ #ÈÉÅÆ &ÉÎÁÎÃÉÁÌ /ÆÆÉÃÅÒ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȢ %ÁÃÈ ÓÕÃÈ ÁÕÄÉÔ ÓÈÁÌÌ ÓÅÔ ÆÏÒÔÈ ÉÎ 
ÒÅÓÐÅÃÔ ÔÏ ÔÈÅ ÐÒÅÃÅÄÉÎÇ &ÉÓÃÁÌ 9ÅÁÒ ÔÈÅ ÓÁÍÅ ÍÁÔÔÅÒÓ ÁÓ ÁÒÅ ÈÅÒÅÉÎÁÂÏÖÅ ÒÅÑÕÉÒÅÄ ÆÏÒ ÔÈÅ ÍÏÎÔÈÌÙ 
ÒÅÐÏÒÔÓȟ ÁÎÄ ÁÌÓÏ ÔÈÅ ÆÉÎÄÉÎÇÓ ÏÆ ÓÕÃÈ ÃÅÒÔÉÆÉÅÄ ÐÕÂÌÉÃ ÁÃÃÏÕÎÔÁÎÔÓ ×ÈÅÔÈÅÒ ÔÈÅ ÍÏÎÅÙÓ ÒÅÃÅÉÖÅÄ ÂÙ ÔÈÅ 
!ÕÔÈÏÒÉÔÙ ÕÎÄÅÒ ÔÈÅ ÐÒÏÖÉÓÉÏÎÓ ÏÆ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÈÁÖÅ ÂÅÅÎ ÁÐÐÌÉÅÄ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ 
ÐÒÏÖÉÓÉÏÎÓ ÏÆ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȢ 3ÕÃÈ ÍÏÎÔÈÌÙ ÒÅÐÏÒÔÓ ÁÎÄ ÁÎÎÕÁÌ ÁÕÄÉÔ ÒÅÐÏÒÔÓ ÓÈÁÌÌ ÂÅ ÏÐÅÎ ÔÏ ÔÈÅ 
ÉÎÓÐÅÃÔÉÏÎ ÏÆ ÔÈÅ ÂÏÎÄÈÏÌÄÅÒÓ ÁÎÄ ÔÈÅÉÒ ÁÇÅÎÔÓ ÁÎÄ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓȢ 

!Ô ÔÈÅ ÃÏÎÃÌÕÓÉÏÎ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÆÉÓÃÁÌ ÙÅÁÒȟ ÔÈÅ &ÉÎÁÎÃÅ $ÅÐÁÒÔÍÅÎÔ ÁÓÓÅÍÂÌÅÓ ÔÈÅ ÁÂÏÖÅ ÒÅÐÏÒÔÓ 
ÉÎÔÏ Á #ÏÍÐÒÅÈÅÎÓÉÖÅ !ÎÎÕÁÌ &ÉÎÁÎÃÉÁÌ 2ÅÐÏÒÔ ɉ#!&2Ɋ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÇÅÎÅÒÁÌÌÙ ÁÃÃÅÐÔÅÄ 
ÁÃÃÏÕÎÔÉÎÇ ÐÒÉÎÃÉÐÌÅÓ ÅÓÔÁÂÌÉÓÈÅÄ ÂÙ '!3"Ȣ 4ÈÅ ÓÔÁÔÅÍÅÎÔ ÉÓ ÐÒÅÐÁÒÅÄ ÔÏ ÍÅÅÔ ÔÈÅ ÃÒÉÔÅÒÉÁ ÏÆ ÔÈÅ 
'ÏÖÅÒÎÍÅÎÔ &ÉÎÁÎÃÅ /ÆÆÉÃÅÒÓ !ÓÓÏÃÉÁÔÉÏÎȭÓ #ÅÒÔÉÆÉÃÁÔÅ ÏÆ !ÃÈÉÅÖÅÍÅÎÔ ÆÏÒ %ØÃÅÌÌÅÎÃÅ ÉÎ &ÉÎÁÎÃÉÁÌ 
2ÅÐÏÒÔÉÎÇ 0ÒÏÇÒÁÍȢ 
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!ÐÐÅÎÄÉØ #ȡ  $ÅÂÔ 0ÏÌÉÃÙ  

PHILOSOPHY 

4ÈÅ .ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ÉÎÔÅÎÄÓ ÔÏ ÕÓÅ ÄÅÂÔ ×ÉÓÅÌÙ ÔÏ ÍÁØÉÍÉÚÅ ÅØÐÁÎÓÉÏÎ ×ÉÔÈÉÎ 
ÁÃÃÅÐÔÁÂÌÅ ÌÅÖÅÌÓ ÏÆ ÒÉÓËȢ  "ÅÃÁÕÓÅ ÏÆ ÔÈÅ ×ÉÄÅ ÒÁÎÇÅ ÏÆ ÐÒÏÊÅÃÔÓ ÂÅÉÎÇ ÃÏÎÓÉÄÅÒÅÄ ÆÏÒ ÂÏÎÄ ÆÕÎÄÉÎÇȟ ÔÈÉÓ 
ÐÏÌÉÃÙ ÓÅÔÓ ÐÁÒÁÍÅÔÅÒÓ ×ÉÔÈÉÎ ×ÈÉÃÈ ÆÌÅØÉÂÉÌÉÔÙ ÉÓ ÒÅÔÁÉÎÅÄ ÔÏ ÒÅÓÐÏÎÄ ÔÏ ÓÐÅÃÉÆÉÃ ÃÉÒÃÕÍÓÔÁÎÃÅÓȢ 

PURPOSES FOR WHICH DEBT MAY BE ISSUED 

¶ #ÏÎÓÔÒÕÃÔÉÏÎ ÁÎÄ ÁÃÑÕÉÓÉÔÉÏÎ ÃÏÓÔÓ ÏÆ ÐÒÏÊÅÃÔÓ ÁÐÐÒÏÖÅÄ ÂÙ ÔÈÅ .44! "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓ 
ɉÉÎÃÌÕÄÉÎÇ ÆÅÁÓÉÂÉÌÉÔÙ ÁÎÄ ÅÎÇÉÎÅÅÒÉÎÇ ÓÔÕÄÉÅÓɊ 

¶ -ÁÊÏÒ ÃÁÐÉÔÁÌ ÉÍÐÒÏÖÅÍÅÎÔÓ ÏÒ ÒÅÐÁÉÒÓ ÔÏ ÅØÉÓÔÉÎÇ ÆÁÃÉÌÉÔÉÅÓ 
¶ 2ÅÆÕÎÄÉÎÇ ÏÆ ÏÕÔÓÔÁÎÄÉÎÇ ÄÅÂÔ ÔÏȡ 

o 2ÅÁÌÉÚÅ ÎÅÔ ÐÒÅÓÅÎÔ ÖÁÌÕÅ ÓÁÖÉÎÇÓ ɉ×ÉÔÈ Á ÇÏÁÌ ÏÆ ÆÏÕÒ ÐÅÒÃÅÎÔ ɉτϷɊɊȟ 
o )ÎÃÒÅÁÓÅ ÄÅÂÔ ÃÁÐÁÃÉÔÙȟ 
o )ÍÐÒÏÖÅ ÅÆÆÉÃÉÅÎÃÙ ÏÆ ÄÅÂÔ ÓÔÒÕÃÔÕÒÅȟ ÏÒ 

¶ !ÃÈÉÅÖÅ ÓÕÃÈ ÏÔÈÅÒ ÒÅÁÓÏÎÁÂÌÅ ÒÅÓÕÌÔȢ 
¶ 3ÈÁÌÌ ÎÏÔ ÂÅ ÕÓÅÄ ÔÏ ÆÕÎÄ ÒÏÕÔÉÎÅ ÏÐÅÒÁÔÉÏÎÓ ÏÒ ÍÁÉÎÔÅÎÁÎÃÅ ÏÒ ÆÏÒ ÔÈÅ ÐÕÒÐÏÓÅ ÏÆ ÉÎÖÅÓÔÉÎÇ 

LIMITATIONS ON LEVEL OF INDEBTEDNESS 

¶ ,ÅÖÅÌ ÏÆ ÉÎÄÅÂÔÅÄÎÅÓÓ ÉÓ ÇÏÖÅÒÎÅÄ ÂÙ ÅÓÔÉÍÁÔÅÄ ÎÅÔ ÒÅÖÅÎÕÅ ÓÔÒÅÁÍȢ 
¶ 4ÏÌÌ ÒÁÔÅÓ ÎÅÃÅÓÓÁÒÙ ÔÏ ÍÅÅÔ ÃÏÖÅÒÁÇÅ ÒÅÑÕÉÒÅÍÅÎÔ ÓÈÏÕÌÄ ÂÅ ÒÅÁÓÏÎÁÂÌÅ ÁÃÃÏÒÄÉÎÇ ÔÏ ÔÏÌÌ 
ÓÅÎÓÉÔÉÖÉÔÙ ÁÎÁÌÙÓÉÓ ÐÒÅÐÁÒÅÄ ÂÙ ÔÈÅ 4ÒÁÆÆÉÃ %ÎÇÉÎÅÅÒȢ 

¶ 'ÏÁÌ ÉÓ ÔÏ ÍÁÉÎÔÁÉÎ ρȢυ8 ÃÏÖÅÒÁÇÅ ÏÎ ÓÙÓÔÅÍ ÓÅÎÉÏÒ-ÌÉÅÎ ÂÏÎÄ ÄÅÂÔȢ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÒÅÑÕÉÒÅÓ Á 
ρȢσυ8 ÃÏÖÅÒÁÇÅȢ 

¶ -ÕÓÔ ÃÏÍÐÌÙ ×ÉÔÈ ÁÌÌ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÁÎÄ ÌÏÁÎ ÁÇÒÅÅÍÅÎÔ ÒÅÑÕÉÒÅÍÅÎÔÓ ÆÏÒ ÉÓÓÕÁÎÃÅ ÏÆ 
ÁÄÄÉÔÉÏÎÁÌ ÄÅÂÔȢ 

CREDIT OBJECTIVES 

¶ -ÁÉÎÔÁÉÎ Ȱ!ȱ ÒÁÔÉÎÇ ÏÒ ÂÅÔÔÅÒȢ 
¶ #ÏÎÔÉÎÕÅ ÒÅÑÕÉÒÅÄ ÄÉÓÃÌÏÓÕÒÅ ÁÎÄ ÐÅÒÉÏÄÉÃ ÃÏÍÍÕÎÉÃÁÔÉÏÎ ×ÉÔÈ ÒÁÔÉÎÇ ÁÇÅÎÃÉÅÓȢ 
¶ 5ÓÅ ÂÏÎÄ ÉÎÓÕÒÁÎÃÅ ÏÒ ÏÔÈÅÒ ÔÙÐÅÓ ÏÆ ÃÒÅÄÉÔ ÅÎÈÁÎÃÅÍÅÎÔ ×ÈÅÎ ÃÏÓÔ ÅÆÆÅÃÔÉÖÅȢ 

PERMISSIBLE TYPES OF DEBT 

¶ 3ÈÏÒÔ-ÔÅÒÍ 
o 6ÁÒÉÁÂÌÅ 2ÁÔÅ "ÏÎÄÓ 
o #ÏÍÍÅÒÃÉÁÌ 0ÁÐÅÒ ÍÁÙ ÂÅ ÉÓÓÕÅÄ ÔÏ ÍÉÎÉÍÉÚÅ ÃÁÐÉÔÁÌÉÚÅÄ ÉÎÔÅÒÅÓÔ ÄÕÒÉÎÇ ÔÈÅ ÄÅÓÉÇÎ ÐÈÁÓÅ 
ÏÒ ÃÏÎÓÔÒÕÃÔÉÏÎ ÐÅÒÉÏÄ ÏÆ ÁÎ ÅÌÉÇÉÂÌÅ ÐÒÏÊÅÃÔ ÏÒ ÆÏÒ ÃÅÒÔÁÉÎ ÅÑÕÉÐÍÅÎÔ ÐÕÒÃÈÁÓÅ ÏÒ ÃÁÐÉÔÁÌ 
ÉÍÐÒÏÖÅÍÅÎÔÓȢ 

o 4ÏÔÁÌ ÓÈÏÒÔ-ÔÅÒÍ ÄÅÂÔ ÓÈÏÕÌÄ ÎÏÔ ÅØÃÅÅÄ Ô×ÅÎÔÙ ÐÅÒÃÅÎÔ ɉςπϷɊ ÏÆ ÁÌÌ ÏÕÔÓÔÁÎÄÉÎÇ ÄÅÂÔȢ 
o ,ÏÎÇ-ÔÅÒÍ ÆÉØÅÄ-ÒÁÔÅ ÂÏÎÄÓ ÍÁÙ ÏÎÌÙ ÂÅ ÕÓÅÄ ÆÏÒ ÆÕÎÄÉÎÇ ÐÒÏÊÅÃÔÓ ÁÐÐÒÏÖÅÄ ÂÙ ÔÈÅ .44! 
"ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓ ÆÏÒ ÒÅÆÕÎÄÉÎÇ ÏÕÔÓÔÁÎÄÉÎÇ ÄÅÂÔ ÏÒ ÔÏ ÒÅÐÌÁÃÅȾÔÁËÅ ÏÕÔ ÓÈÏÒÔ-ÔÅÒÍ ÄÅÂÔȢ 

ALLOWABLE DEBT STRUCTURES 

¶ 4ÅÒÍ ÏÆ ÄÅÂÔ ÍÁÙ ÎÏÔ ÅØÃÅÅÄ ÅØÐÅÃÔÅÄ ÕÓÅÆÕÌ ÌÉÆÅ ÏÆ ÔÈÅ ÐÒÏÊÅÃÔ ÏÒ ÅÑÕÉÐÍÅÎÔ ÆÉÎÁÎÃÅÄȟ ÁÎÄ ÉÎ 
ÎÏ ÃÁÓÅ ÍÁÙ ÅØÃÅÅÄ τπ ÙÅÁÒÓȢ 

¶ $ÅÂÔ ÓÅÒÖÉÃÅ ÓÔÒÕÃÔÕÒÅ ÓÈÁÌÌ ÃÏÒÒÅÓÐÏÎÄ ÔÏ ÅÓÔÉÍÁÔÅÄ ÎÅÔ ÒÅÖÅÎÕÅ ÓÔÒÅÁÍȢ 
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¶ 5ÓÅ ÏÆ ÓÐÅÃÉÆÉÃ ÓÔÒÕÃÔÕÒÁÌ ÅÌÅÍÅÎÔÓ ɉÚÅÒÏ-ÃÏÕÐÏÎ ÂÏÎÄÓȟ ÃÁÐÉÔÁÌ ÁÐÐÒÅÃÉÁÔÉÏÎ ÂÏÎÄÓȟ 
ÓÕÂÏÒÄÉÎÁÔÅ ÌÉÅÎ ÂÏÎÄÓȟ Ó×ÁÐÓȟ ÆÏÒ×ÁÒÄ ÄÅÌÉÖÅÒÙȟ ÄÅÒÉÖÁÔÉÖÅÓȟ ÅÔÃȢɊ ×ÉÌÌ ÂÅ ÂÁÓÅÄ ÏÎ ÁÎÁÌÙÓÉÓ ÁÎÄ 
ÒÅÃÏÍÍÅÎÄÁÔÉÏÎ ÏÆ ÓÔÁÆÆȟ ÆÉÎÁÎÃÉÁÌ ÁÄÖÉÓÏÒȟ ÓÅÎÉÏÒ ÕÎÄÅÒ×ÒÉÔÅÒ ÁÎÄ ÂÏÎÄ ÃÏÕÎÓÅÌȢ 

 

 
 

  

Description of Issue

Beginning 

Balance Additions

Matured or 

Retired Ending Balance

Series 2005C 178,310,000$    -$                 -$                   178,310,000$     

Series 2008A 1,733,205,000   -                   - 1,733,205,000    

Series 2008B 226,930,000      -                   - 226,930,000       

Series 2008D 560,239,885      33,478,299       -                     593,718,184       

Series 2008E 215,000,000      -                   -                     215,000,000       

Series 2008F 1,000,000,000   -                   - 1,000,000,000    

Series 2008I 277,394,358      17,770,641       -                     295,164,999       

Series 2008K 205,000,000      -                   -                     205,000,000       

Series 2009A 373,425,000      -                   -                     373,425,000       

Series 2009B 825,000,000      -                   -                     825,000,000       

Series 2009C 170,730,000      -                   -                     170,730,000       

Series 2009D 178,400,000      -                   -                     178,400,000       

Series 2010A* 90,000,000        -                   -                     90,000,000         

Series 2010B* 310,000,000      -                   -                     310,000,000       

Series 2010 Rev. Refund 332,225,000      -                   -                     332,225,000       

Series 2011A 100,000,000      -                   -                     100,000,000       

Series 2011B 268,625,000      -                   -                     268,625,000       

Series 2012A 25,930,000        -                   -                     25,930,000         

Series 2012B 383,625,000      -                   -                     383,625,000       

Series 2012C 101,775,000      - -                     101,775,000       

Series 2012D 32,815,000        - -                     32,815,000         

-                   -                   -                     -                    

Totals 7,588,629,243$ 51,248,940$      -$                       7,639,878,183$   

  into the Capital Improvement Fund.

Revenue Bonds Outstanding

As of December 31, 2014

*Issued out of the Capital Improvement Fund. This debt is supported solely out of excess revenues flowing
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Outstanding Debt Service

 FY Ending 

12/31 

 First Tier Net Debt 

Service  

 Second Tier Net 

Debt Service  

 Third Tier Net Debt 

Service 

 ISTEA Loan 

Debt Service 

 Subordinated 

Lien Bonds 

Debt Service  

 Total Net 

Debt Service 

2014 273,294,653          57,036,984         -                         8,000,000     24,105,899   362,437,536      

2015 302,544,797          57,401,231         -                         8,000,000     24,115,479   392,061,507      

2016 319,883,008          56,567,450         -                         8,000,000     24,115,479   408,565,937      

2017 322,043,080          56,567,450         -                         9,000,000     24,115,479   411,726,009      

2018 370,077,206          56,567,450         -                         10,500,000   24,115,479   461,260,135      

2019 375,585,022          56,567,450         -                         12,250,000   54,540,479   498,942,951      

2020 389,175,998          56,567,450         -                         15,322,396   54,538,917   515,604,761      

2021 414,056,920          56,567,450         -                         15,322,396   54,543,604   540,490,370      

2022 413,913,411          56,567,450         -                         15,322,396   54,521,987   540,325,244      

2023 422,752,517          56,567,450         -                         15,322,396   54,412,567   549,054,930      

2024 433,079,513          56,567,450         -                         15,322,396   54,299,966   559,269,325      

2025 459,519,734          56,567,450         -                         15,322,396   54,177,046   585,586,626      

2026 470,042,317          56,567,450         -                         15,322,396   54,046,650   595,978,813      

2027 497,646,637          56,567,450         -                         15,322,396   53,911,006   623,447,489      

2028 522,416,143          57,567,450         -                         15,322,396   53,771,771   649,077,760      

2029 479,536,690          82,647,450         -                         -                -                562,184,140      

2030 417,190,742          174,500,950       -                         -                -                591,691,692      

2031 422,223,835          184,636,450       -                         -                -                606,860,285      

2032 462,332,805          173,621,525       -                         -                -                635,954,330      

2033 474,012,940          176,682,325       -                         -                -                650,695,265      

2034 532,516,898          135,435,175       -                         -                -                667,952,073      

2035 561,463,823          130,842,538       -                         -                -                692,306,360      

2036 579,840,680          123,821,000       -                         -                -                703,661,680      

2037 616,888,590          78,101,976         -                         -                -                694,990,566      

2038 352,788,123          -                      -                         -                -                352,788,123      

2039 412,644,523          -                      -                         -                -                412,644,523      

2040 441,046,606          -                      -                         -                -                441,046,606      

2041 447,233,084          -                      -                         -                -                447,233,084      

2042 460,977,721          -                      -                         -                -                460,977,721      

2043 197,407,408          -                      -                         -                -                197,407,408      

2044 197,585,680          -                      -                         -                -                197,585,680      

2045 199,625,498          -                      -                         -                -                199,625,498      

2046 201,350,074          -                      -                         -                -                201,350,074      

2047 147,358,895          -                      -                         -                -                147,358,895      

2048 -                        -                      -                         -                -                -                     

2049 -                        -                      -                         -                -                -                     

2050 -                        -                      -                         -                -                -                     

2051 -                        -                      -                         -                -                -                     

Total 13,590,055,573     2,111,104,454    -                         193,651,564 663,331,808 16,558,143,398 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υϊψ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

!ÐÐÅÎÄÉØ $ȡ -ÁÊÏÒ 2ÅÖÅÎÕÅ 3ÏÕÒÃÅ 

4ÏÌÌ ÒÅÖÅÎÕÅ ÃÏÌÌÅÃÔÅÄ ÏÎ ÔÈÅ 3ÙÓÔÅÍ ÉÓ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÍÁÊÏÒ ÓÏÕÒÃÅ ÏÆ ÒÅÖÅÎÕÅȢ )Ô ÁÃÃÏÕÎÔÅÄ ÆÏÒ 
Αυψψȟυστȟτππ ÏÆ ÔÈÅ &9ςπρυ /ÐÅÒÁÔÉÎÇ "ÕÄÇÅÔȭÓ ÔÏÔÁÌ ÅÓÔÉÍÁÔÅÄ ÒÅÖÅÎÕÅÓȟ ÏÒ ωφȢχϷȢ 

TOLL REVENUE 

4ÈÅ !ÕÔÈÏÒÉÔÙ !ÃÔ ÁÕÔÈÏÒÉÚÅÓ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÔÏ ÆÉØȟ ÒÅÖÉÓÅȟ ÃÈÁÒÇÅȟ ÁÎÄ ÃÏÌÌÅÃÔ ÔÏÌÌÓ ÆÏÒ ÔÈÅ ÕÓÅ ÏÆ ÔÈÅ 
.44! 3ÙÓÔÅÍȟ ÁÎÄ ÐÒÏÖÉÄÅÓ ÔÈÁÔ ÓÕÃÈ ÔÏÌÌÓ ×ÉÌÌ ÂÅ ÓÏ ÆÉØÅÄ ÁÎÄ ÁÄÊÕÓÔÅÄ ÁÓ ÔÏ ÐÒÏÖÉÄÅ ÆÕÎÄÓ ÓÕÆÆÉÃÉÅÎÔ 
×ÉÔÈ ÏÔÈÅÒ ÒÅÖÅÎÕÅÓȟ ÉÆ ÁÎÙȟ ÔÏ ÐÁÙ ÔÈÅ ÃÏÓÔ ÏÆ ÍÁÉÎÔÁÉÎÉÎÇȟ ÒÅÐÁÉÒÉÎÇ ÁÎÄ ÏÐÅÒÁÔÉÎÇ ÔÈÅ .44! 3ÙÓÔÅÍ 
ÁÎÄ ÔÈÅ ÐÒÉÎÃÉÐÁÌ ÏÆ ÁÎÄ ÔÈÅ ÉÎÔÅÒÅÓÔ ÏÎ ÂÏÎÄÓ ÉÓÓÕÅÄ ÉÎ ÃÏÎÎÅÃÔÉÏÎ ×ÉÔÈ ÔÈÅ .44! 3ÙÓÔÅÍ ÁÓ ÔÈÅ ÓÁÍÅ 
ÂÅÃÏÍÅ ÄÕÅ ÁÎÄ ÐÁÙÁÂÌÅȟ ÁÎÄ ÔÏ ÃÒÅÁÔÅ ÒÅÓÅÒÖÅÓ ÆÏÒ ÓÕÃÈ ÐÕÒÐÏÓÅÓȢ  4ÈÅ !ÕÔÈÏÒÉÔÙ !ÃÔ ÓÔÁÔÅÓ ÔÈÁÔ ÓÕÃÈ 
ÔÏÌÌÓ ×ÉÌÌ ÎÏÔ ÂÅ ÓÕÂÊÅÃÔ ÔÏ ÓÕÐÅÒÖÉÓÉÏÎ ÏÒ ÒÅÇÕÌÁÔÉÏÎ ÂÙ ÁÎÙ ÁÇÅÎÃÙ ÏÆ ÔÈÅ 3ÔÁÔÅ ÏÒ ÁÎÙ ÌÏÃÁÌ 
ÇÏÖÅÒÎÍÅÎÔÁÌ ÅÎÔÉÔÙȢ   

4ÈÅ !ÕÔÈÏÒÉÔÙ ÈÁÓ ÁÄÏÐÔÅÄ Á ÔÏÌÌ ÒÁÔÅ ÓÃÈÅÄÕÌÅ ÆÏÒ ÔÈÅ .44! 3ÙÓÔÅÍ ÉÎ ÓÕÂÓÔÁÎÔÉÁÌ ÃÏÎÆÏÒÍÉÔÙ ×ÉÔÈ ÔÈÅ 
ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÏÆ ÔÈÅ 4ÒÁÆÆÉÃ %ÎÇÉÎÅÅÒÓȢ  4ÈÅ !ÕÔÈÏÒÉÔÙ ÃÏÖÅÎÁÎÔÓ ÉÎ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÔÈÁÔ ÉÔ ×ÉÌÌ 
ËÅÅÐ ÉÎ ÅÆÆÅÃÔ Á ÔÏÌÌ ÒÁÔÅ ÓÃÈÅÄÕÌÅ ÔÈÁÔ ×ÉÌÌ ÒÁÉÓÅ ÁÎÄ ÐÒÏÄÕÃÅ .ÅÔ 2ÅÖÅÎÕÅÓ ɉ4ÏÔÁÌ 2ÅÖÅÎÕÅ ÌÅÓÓ 
/ÐÅÒÁÔÉÎÇ %ØÐÅÎÓÅÓɊ ÓÕÆÆÉÃÉÅÎÔ ÔÏ ÓÁÔÉÓÆÙ ÉÔÓ ÄÅÂÔ ÓÅÒÖÉÃÅ ÒÅÑÕÉÒÅÍÅÎÔÓȢ  

4ÈÅ ÔÏÌÌ ÒÁÔÅÓ ÏÎ ÔÈÅ 3ÙÓÔÅÍ ÄÅÐÅÎÄ ÏÎ ÔÈÅ ÍÅÔÈÏÄ ÏÆ ÃÏÌÌÅÃÔÉÏÎȢ 4ÏÌÌ4ÁÇ ÒÁÔÅÓ ÁÒÅ ρφȢς ÃÅÎÔÓ ÐÅÒ ÍÉÌÅ 
ÏÎ ÔÈÅ $ÁÌÌÁÓ .ÏÒÔÈ 4ÏÌÌ×ÁÙȟ ÔÈÅ 0ÒÅÓÉÄÅÎÔ 'ÅÏÒÇÅ "ÕÓÈ 4ÕÒÎÐÉËÅ ÁÎÄ ÔÈÅ 3ÁÍ 2ÁÙÂÕÒÎ 4ÏÌÌ×ÁÙȢ 4ÈÅÙ 
ÁÒÅ ÁÌÉÇÎÅÄ ×ÉÔÈ ÔÈÅ ÒÅÇÉÏÎÁÌ ÔÏÌÌ ÒÁÔÅ ÁÄÏÐÔÅÄ ÂÙ ÔÈÅ 2ÅÇÉÏÎÁÌ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎ #ÏÕÎÃÉÌ ÉÎ !ÐÒÉÌ ςππφȢ  
4ÏÌÌ4ÁÇ ÒÁÔÅÓ ÁÒÅ υφȢπ ÃÅÎÔÓ ÐÅÒ ÏÎÅ ×ÁÙ ÔÒÉÐ ÏÎ ÂÏÔÈ -ÏÕÎÔÁÉÎ #ÒÅÅË ,ÁËÅ "ÒÉÄÇÅ ÁÎÄ !ÄÄÉÓÏÎ !ÉÒÐÏÒÔ 
4ÏÌÌ 4ÕÎÎÅÌȟ ÁÎÄ ΑρȢρς ÏÎ ,Å×ÉÓÖÉÌÌÅ ,ÁËÅ 4ÏÌÌ "ÒÉÄÇÅȢ  :ÉÐ#ÁÓÈ ÒÁÔÅÓ ÏÎ ÁÌÌ ÆÁÃÉÌÉÔÉÅÓ ÁÒÅ υπϷ ÍÏÒÅ ÔÈÁÎ 
ÔÈÅ 4ÏÌÌ4ÁÇ ÒÁÔÅÓȢ 2ÁÔÅÓ ÁÒÅ ÁÄÊÕÓÔÅÄ ÏÎ *ÕÌÙ ρ ÏÆ ÅÖÅÒÙ ÏÄÄ ÙÅÁÒ ÂÙ υȢφϷȢ 

4ÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÔÒÁÆÆÉÃ ÁÎÄ ÔÏÌÌ ÒÅÖÅÎÕÅ ÅÓÔÉÍÁÔÅÓ ÁÒÅ ÐÒÏÖÉÄÅÄ ÂÙ ÉÔÓ ÏÕÔÓÉÄÅ 4ÒÁÆÆÉÃ %ÎÇÉÎÅÅÒÓȟ 
ÃÕÒÒÅÎÔÌÙ #$- 3ÍÉÔÈȢ 4ÈÅÙ ÃÏÎÄÕÃÔÅÄ Á ÔÏÌÌ ÓÅÎÓÉÔÉÖÉÔÙ ÁÎÁÌÙÓÉÓ ÏÆ ÔÈÅ 3ÙÓÔÅÍ ÔÈÁÔ ÓÈÏ×Ó ÔÈÅ ÃÕÒÒÅÎÔ 
ÁÎÄ ÐÌÁÎÎÅÄ ÔÏÌÌ ÃÈÁÒÇÅÓ ÏÎ ÔÈÅ 3ÙÓÔÅÍ ÁÒÅ ÂÅÌÏ× ÔÈÅ ÔÈÅÏÒÅÔÉÃÁÌ ÒÅÖÅÎÕÅ ÍÁØÉÍÉÚÁÔÉÏÎ ÐÏÉÎÔÓȢ  4ÈÉÓ 
ÄÅÍÏÎÓÔÒÁÔÅÓ ÔÈÁÔȟ ÉÆ ÎÅÅÄÅÄȟ ÔÈÅÒÅ ÉÓ ÅØÐÅÃÔÅÄ ÔÏ ÂÅ ÐÏÔÅÎÔÉÁÌ ÆÏÒ ÒÅÖÅÎÕÅ ÅÎÈÁÎÃÅÍÅÎÔ ÔÈÒÏÕÇÈ ÔÏÌÌ 
ÉÎÃÒÅÁÓÅÓ ÁÂÏÖÅ ÔÈÏÓÅ ÁÓÓÕÍÅÄ ÆÏÒ ÔÒÁÆÆÉÃ ÁÎÄ ÒÅÖÅÎÕÅ ÆÏÒÅÃÁÓÔÉÎÇ ÐÕÒÐÏÓÅÓȢ 

4ÈÅ ÓÃÈÅÄÕÌÅ ÂÅÌÏ× ÓÈÏ×Ó #$- 3ÍÉÔÈ ÁÎÎÕÁÌ ÔÏÌÌ ÒÅÖÅÎÕÅ ÅÓÔÉÍÁÔÅÓ ÆÏÒ ÔÈÅ 3ÙÓÔÅÍȟ ÏÖÅÒ ÔÈÅ ÎÅØÔ ÆÉÖÅ 
ÙÅÁÒÓȢ  

 

4ÈÅ ÁÂÏÖÅ ÅÓÔÉÍÁÔÅÄ ÒÅÖÅÎÕÅ ÎÕÍÂÅÒÓ ÉÎÃÌÕÄÅ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÓÓÕÍÐÔÉÏÎÓȢ 

Roadway FY2015 FY2016 FY2017 FY2018 FY2019

DNT $214,358,800 $226,615,100 $236,871,500 $250,336,300 $261,862,700

PGBT 199,430,600       208,084,700       215,234,900       221,944,100       232,443,800       

AATT 1,243,800            1,307,400            1,361,700            1,413,600            1,450,400            

MCLB 1,137,100            1,249,100            1,319,000            1,387,100            1,430,500            

LLTB 4,950,100            5,384,800            5,772,000            6,166,300            6,538,100            

PGBT EE 27,546,700         30,149,800         32,262,100         34,339,600         36,204,100         

SRT 139,867,300       152,070,300       160,180,800       167,899,900       183,734,300       

System Totals $588,534,400 $624,861,200 $653,002,000 $683,486,900 $723,663,900

Estimated NTTA System Annual Toll Revenue



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υϊω &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

NTTA SYSTEM TOLLING (EXCLUDING SRT AND PGBT EE)  

¶ 4ÏÌÌ ÒÁÔÅ ÆÏÒ Ô×Ï-ÁØÌÅ ÖÅÈÉÃÌÅÓ ×ÉÔÈ 4ÏÌÌ4ÁÇÓ ÉÓ ΑπȢρφς ÐÅÒ ÍÉÌÅ ÆÏÒ ÔÈÅ $.4 ÁÎÄ 0'"4 
ɉ3ÅÇÍÅÎÔÓ ) ÔÈÒÏÕÇÈ 6Ɋ ÓÔÁÒÔÉÎÇ *ÕÌÙ ρȟ ςπρσȢ   

¶ 4ÏÌÌ ÒÁÔÅ ÆÏÒ Ô×Ï-ÁØÌÅ ÖÅÈÉÃÌÅÓ ×ÉÔÈ 4ÏÌÌ4ÁÇÓ ÉÓ ΑπȢυφ ÆÏÒ ÔÈÅ -#," ÁÎÄ ÔÈÅ !!44 ÓÔÁÒÔÉÎÇ *ÕÌÙ ρȟ 
ςπρσȢ   

¶ :ÉÐ#ÁÓÈ ÔÏÌÌ ÆÏÒ Ô×Ï-ÁØÌÅ ÖÅÈÉÃÌÅÓ ÉÓ ÅÑÕÁÌ ÔÏ ÔÈÅ ÓÕÍ ÏÆ ɉÉɊ ÔÈÅ 4ÏÌÌ4ÁÇ ÔÏÌÌ ÁÎÄ ɉÉÉɊ ÔÈÅ ÇÒÅÁÔÅÒ ÏÆ 
ɉÁɊ υπϷ ÏÆ ÔÈÅ 4ÏÌÌ4ÁÇ ÔÏÌÌ ÏÒ ɉÂɊ ςπ ÃÅÎÔÓ ÐÅÒ ÔÒÁÎÓÁÃÔÉÏÎȢ 

¶ 4ÏÌÌÓ ÃÈÁÒÇÅÄ ÔÏ ÕÓÅÒÓ ÁÔ ÁÎÙ ÔÏÌÌÉÎÇ ÌÏÃÁÔÉÏÎ ÁÒÅ ÒÏÕÎÄÅÄ ÔÏ ÔÈÅ ÎÅØÔ ÈÉÇÈÅÓÔ ÐÅÎÎÙȢ  
¶ 4ÏÌÌÓ ÆÏÒ ÁÌÌ ÖÅÈÉÃÌÅ ÃÌÁÓÓÉÆÉÃÁÔÉÏÎÓ ÁÒÅ ÃÁÌÃÕÌÁÔÅÄ ÂÁÓÅÄ ÏÎ Ȱ.-ρȱ ×ÅÉÇÈÔÉÎÇȟ ×ÈÅÒÅ Ȱ.ȱ ÄÅÎÏÔÅÓ 
ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÁØÌÅÓȢ  &ÏÒ ÅØÁÍÐÌÅȟ ÔÈÅ 4ÏÌÌ4ÁÇ ÔÏÌÌ ÃÈÁÒÇÅÄ ÔÏ Á ÆÉÖÅ-ÁØÌÅ ÖÅÈÉÃÌÅ ×ÉÌÌ ÂÅ ÆÏÕÒ 
ÔÉÍÅÓ ÔÈÅ 4ÏÌÌ4ÁÇ ÔÏÌÌ ÃÈÁÒÇÅÄ ÔÏ Á Ô×Ï-ÁØÌÅ ÖÅÈÉÃÌÅ ÁÎÄ ÔÈÅ ÔÏÔÁÌ 6ÉÄÅÏ ÔÏÌÌ ÃÈÁÒÇÅÄ ÔÏ Á ÆÉÖÅ-
ÁØÌÅ ÖÅÈÉÃÌÅ ×ÉÌÌ ÂÅ ÆÏÕÒ ÔÉÍÅÓ ÔÈÅ ÔÏÔÁÌ 6ÉÄÅÏ ÔÏÌÌ ÃÈÁÒÇÅÄ ÔÏ Á Ô×Ï-ÁØÌÅ ÖÅÈÉÃÌÅȢ 

SRT TOLLING 

¶ 4ÏÌÌ ÒÁÔÅ ÆÏÒ Ô×Ï-ÁØÌÅ ÖÅÈÉÃÌÅÓ ×ÉÔÈ 4ÏÌÌ4ÁÇÓ ÉÓ ΑπȢρφς ÐÅÒ ÍÉÌÅ ÓÔÁÒÔÉÎÇ *ÕÌÙ ρȟ ςπρσȟ ÁÎÄ 
ÔÈÅÒÅÁÆÔÅÒ ÔÏÌÌ ÒÁÔÅÓ ÓÈÁÌÌ ÂÅ ÄÅÔÅÒÍÉÎÅÄ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ 324 0ÒÏÊÅÃÔ !ÇÒÅÅÍÅÎÔȟ ÁÓ 
ÁÍÅÎÄÅÄȟ ÁÎÄ ÓÈÁÌÌ ÂÅ ÔÈÅ ÍÁØÉÍÕÍ ÒÁÔÅÓ ÁÌÌÏ×ÅÄ ÕÎÄÅÒ ÔÈÅ 324 0ÒÏÊÅÃÔ !ÇÒÅÅÍÅÎÔȟ ÁÓ 
ÁÍÅÎÄÅÄȢ   

¶ :ÉÐ#ÁÓÈ ÔÏÌÌ ÆÏÒ Ô×Ï-ÁØÌÅ ÖÅÈÉÃÌÅÓ ÉÓ ÅÑÕÁÌ ÔÏ ÔÈÅ ÓÕÍ ÏÆ ɉÉɊ ÔÈÅ 4ÏÌÌ4ÁÇ ÔÏÌÌ ÁÎÄ ɉÉÉɊ ÔÈÅ ÇÒÅÁÔÅÒ ÏÆ 
ɉÁɊ υπϷ ÏÆ ÔÈÅ 4ÏÌÌ4ÁÇ ÔÏÌÌ ÏÒ ɉÂɊ ςπ ÃÅÎÔÓ ÐÅÒ ÔÒÁÎÓÁÃÔÉÏÎȢ 

¶ 4ÏÌÌÓ ÃÈÁÒÇÅÄ ÔÏ ÕÓÅÒÓ ÁÔ ÁÎÙ ÔÏÌÌÉÎÇ ÌÏÃÁÔÉÏÎ ÁÒÅ ÒÏÕÎÄÅÄ ÔÏ ÔÈÅ ÎÅØÔ ÈÉÇÈÅÓÔ ÐÅÎÎÙȢ 
¶ 4ÏÌÌÓ ÆÏÒ ÁÌÌ ÖÅÈÉÃÌÅ ÃÌÁÓÓÉÆÉÃÁÔÉÏÎÓ ÁÒÅ ÃÁÌÃÕÌÁÔÅÄ ÂÁÓÅÄ ÏÎ Ȱ.-ρȱ ×ÅÉÇÈÔÉÎÇ ÏÎ ÔÈÅ 324ȟ ×ÈÅÒÅ 
Ȱ.ȱ ÄÅÎÏÔÅÓ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÁØÌÅÓȢ  &ÏÒ ÅØÁÍÐÌÅȟ ÔÈÅ 4ÏÌÌ4ÁÇ ÔÏÌÌ ÃÈÁÒÇÅÄ ÔÏ Á ÆÉÖÅ-ÁØÌÅ ÖÅÈÉÃÌÅ ×ÉÌÌ 
ÂÅ ÆÏÕÒ ÔÉÍÅÓ ÔÈÅ 4ÏÌÌ4ÁÇ ÔÏÌÌ ÃÈÁÒÇÅÄ ÔÏ Á Ô×Ï-ÁØÌÅ ÖÅÈÉÃÌÅ ÁÎÄ ÔÈÅ ÔÏÔÁÌ 6ÉÄÅÏ ÔÏÌÌ ÃÈÁÒÇÅÄ ÔÏ Á 
ÆÉÖÅ-ÁØÌÅ ÖÅÈÉÃÌÅ ×ÉÌÌ ÂÅ ÆÏÕÒ ÔÉÍÅÓ ÔÈÅ ÔÏÔÁÌ 6ÉÄÅÏ ÔÏÌÌ ÃÈÁÒÇÅÄ ÔÏ Á Ô×Ï-ÁØÌÅ ÖÅÈÉÃÌÅȢ 

PGBT EE TOLLING 

¶ 4ÈÅ #ÏÎÓÔÒÕÃÔÉÏÎȟ /ÐÅÒÁÔÉÏÎ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ !ÇÒÅÅÍÅÎÔ ÆÏÒ ÔÈÅ 0'"4 %% ÂÅÔ×ÅÅÎ ÔÈÅ 
!ÕÔÈÏÒÉÔÙ ÁÎÄ 4Ø$/4 ÄÁÔÅÄ $ÅÃÅÍÂÅÒ υȟ ςππχȟ ɉÔÈÅ ͼ%% 0ÒÏÊÅÃÔ !ÇÒÅÅÍÅÎÔͼɊ ÐÒÏÖÉÄÅÓ ÆÏÒ Á 
ÓÕÐÐÌÅÍÅÎÔÁÌ ÔÏÌÌ ÏÎ ÔÈÅ 0'"4 %% ɉÔÈÅ ͼ2ÅÇÉÏÎÁÌ 4ÏÌÌͼɊ ÔÏ ÂÅ ÃÏÌÌÅÃÔÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÎÄ 
ÈÅÌÄ ÉÎ ÔÒÕÓÔ ÆÏÒ 4Ø$/4 ÆÏÒ ÔÈÅ ÂÅÎÅÆÉÔ ÏÆ ÔÈÅ .ÏÒÔÈ #ÅÎÔÒÁÌ 4ÅØÁÓ ÒÅÇÉÏÎȢ  4ÈÅ 2ÅÇÉÏÎÁÌ 4ÏÌÌ ÁÎÄ 
ÔÈÅ ÔÏÌÌ ÃÈÁÒÇÅÄ ÂÙ ÔÈÅ .44! ɉÔÈÅ ͼ.44! 4ÏÌÌͼɊ ÔÏÇÅÔÈÅÒ ÃÏÎÓÔÉÔÕÔÅ ÔÈÅ ÐÕÂÌÉÃÌÙ ÁÎÎÏÕÎÃÅÄ ÔÏÌÌ 
ɉÔÈÅ ͼ5ÎÉÆÉÅÄ 4ÏÌÌͼɊȟ ÂÕÔ ÔÈÅ 2ÅÇÉÏÎÁÌ 4ÏÌÌ ×ÉÌÌ ÎÏÔ ÃÏÎÓÔÉÔÕÔÅ ÏÒ ÂÅ ÃÏÎÓÉÄÅÒÅÄ ÁÓ ÔÈÅ ÐÒÏÐÅÒÔÙ ÏÒ 
ÒÅÖÅÎÕÅÓ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÏÒ ÔÈÅ .44! 3ÙÓÔÅÍȢ 

¶ 4ÈÅ 5ÎÉÆÉÅÄ 4ÏÌÌ ÒÁÔÅ ÆÏÒ Ô×Ï-ÁØÌÅ ÖÅÈÉÃÌÅÓ ×ÉÔÈ 4ÏÌÌ4ÁÇÓ ÉÓ ΑπȢρωυ ÐÅÒ ÍÉÌÅ ÁÓ ÏÆ *ÕÌÙ ρȟ ςπρσȢ  
4ÈÅ .44! 4ÏÌÌ ÒÁÔÅ ÆÏÒ Ô×Ï-ÁØÌÅ ÖÅÈÉÃÌÅÓ ×ÉÔÈ 4ÏÌÌ4ÁÇÓ ÉÓ ΑπȢρφς ÐÅÒ ÍÉÌÅ ÆÏÒ 0'"4 %% ÁÓ ÏÆ *ÕÌÙ 
ρȟ ςπρσȢ  4ÈÅ 2ÅÇÉÏÎÁÌ 4ÏÌÌ ÒÁÔÅ ÆÏÒ Ô×Ï-ÁØÌÅ ÖÅÈÉÃÌÅÓ ×ÉÔÈ 4ÏÌÌ4ÁÇÓ ÉÓ ΑπȢπσσ ÐÅÒ ÍÉÌÅ ÆÏÒ 0'"4 
%% ÁÓ ÏÆ *ÕÌÙ ρȟ ςπρσȢ  4ÈÅ 5ÎÉÆÉÅÄ 4ÏÌÌ ÒÁÔÅ ÆÏÒ Ô×Ï-ÁØÌÅ ÖÅÈÉÃÌÅÓ ×ÉÔÈ 4ÏÌÌ4ÁÇÓ ÉÓ ÉÎÃÒÅÁÓÅÄ σȢπϷ 
ÐÅÒ ÙÅÁÒ ÔÈÅÒÅÁÆÔÅÒȟ ×ÉÔÈ ÔÏÌÌ ÁÄÊÕÓÔÍÅÎÔÓ ÍÁÄÅ *ÕÌÙ ρ ÏÆ ÅÖÅÒÙ ÏÄÄ ÙÅÁÒ ÔÈÅÒÅÁÆÔÅÒȢ  5ÎÉÆÉÅÄ 
4ÏÌÌ4ÁÇ ÔÏÌÌÓ ÆÏÒ Ô×Ï-ÁØÌÅ ÖÅÈÉÃÌÅÓ ×ÉÔÈ 4ÏÌÌ4ÁÇÓ ÁÔ ÁÎÙ ÔÏÌÌÉÎÇ ÌÏÃÁÔÉÏÎ ÁÒÅ ÒÏÕÎÄÅÄ ÔÏ ÔÈÅ ÎÅØÔ 
ÈÉÇÈÅÓÔ ÎÉÃËÅÌȢ  4ÈÅ ÒÁÔÉÏ ÂÅÔ×ÅÅÎ ÔÈÅ .44! 4ÏÌÌ ÁÎÄ ÔÈÅ 5ÎÉÆÉÅÄ 4ÏÌÌ ÒÅÍÁÉÎÓ ÃÏÎÓÔÁÎÔ ÁÔ ψπ 
ÐÅÒÃÅÎÔ 

¶ 4ÏÌÌ ÒÁÔÅÓ ÓÈÁÌÌ ÂÅ ÓÕÂÊÅÃÔ ÔÏ ÔÈÅ ÁÓÓÕÍÐÔÉÏÎÓȟ ÑÕÁÌÉÆÉÃÁÔÉÏÎÓ ÁÎÄ ÁÇÒÅÅÍÅÎÔÓ ÓÅÔ ÆÏÒÔÈ ÉÎ 3ÅÃÔÉÏÎ 
ςρ ÏÆ ÔÈÅ %% 0ÒÏÊÅÃÔ !ÇÒÅÅÍÅÎÔȟ ÁÓ ÁÍÅÎÄÅÄ ɉÁÓ ÓÏ ÁÍÅÎÄÅÄȟ ÔÈÅ ͼ!ÍÅÎÄÅÄ %% 0ÒÏÊÅÃÔ 
!ÇÒÅÅÍÅÎÔͼɊȢ 

¶ :ÉÐ#ÁÓÈ ÔÏÌÌ ÆÏÒ Ô×Ï-ÁØÌÅ ÖÅÈÉÃÌÅÓ ÉÓ ÅÑÕÁÌ ÔÏ ÔÈÅ ÓÕÍ ÏÆ ɉÉɊ ÔÈÅ 4ÏÌÌ4ÁÇ ÔÏÌÌ ÁÎÄ ɉÉÉɊ ÔÈÅ ÇÒÅÁÔÅÒ ÏÆ 
ɉÁɊ υπϷ ÏÆ 4ÏÌÌ4ÁÇ ÔÏÌÌ ÏÒ ɉÂɊ ςπ ÃÅÎÔÓ ÐÅÒ ÔÒÁÎÓÁÃÔÉÏÎȟ ÉÎÃÒÅÁÓÅÄ σȢπϷ ÐÅÒ ÙÅÁÒ ÁÎÄ ÁÄÊÕÓÔÅÄ ÏÎ 
ÅÁÃÈ *ÕÌÙ ρ ÏÆ ÏÄÄ ÙÅÁÒÓ ÔÈÅÒÅÁÆÔÅÒȢ  4ÈÅ :ÉÐ#ÁÓÈ ÔÏÌÌ ÆÏÒ Ô×Ï-ÁØÌÅ ÖÅÈÉÃÌÅÓ ×ÉÔÈ 4ÏÌÌ4ÁÇÓ ÁÔ ÁÎÙ 
ÔÏÌÌÉÎÇ ÌÏÃÁÔÉÏÎ ÉÓ ÒÏÕÎÄÅÄ ÔÏ ÔÈÅ ÎÅØÔ ÈÉÇÈÅÓÔ ÎÉÃËÅÌȢ 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υϊϊ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

¶ 4ÏÌÌÓ ÆÏÒ ÁÌÌ ÖÅÈÉÃÌÅ ÃÌÁÓÓÉÆÉÃÁÔÉÏÎÓ ÁÒÅ ÃÁÌÃÕÌÁÔÅÄ ÂÁÓÅÄ ÏÎ Ȱ.-ρȱ ×ÅÉÇÈÔÉÎÇ ÏÎ ÔÈÅ 0'"4 %%ȟ 
×ÈÅÒÅ Ȱ.ȱ ÄÅÎÏÔÅÓ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÁØÌÅÓȢ  &ÏÒ ÅØÁÍÐÌÅȟ ÔÈÅ 4ÏÌÌ4ÁÇ ÔÏÌÌ ÃÈÁÒÇÅÄ ÔÏ Á ÆÉÖÅ-ÁØÌÅ 
ÖÅÈÉÃÌÅ ×ÉÌÌ ÂÅ ÆÏÕÒ ÔÉÍÅÓ ÔÈÅ 4ÏÌÌ4ÁÇ ÔÏÌÌ ÃÈÁÒÇÅÄ ÔÏ Á Ô×Ï-ÁØÌÅ ÖÅÈÉÃÌÅ ÁÎÄ ÔÈÅ ÔÏÔÁÌ 6ÉÄÅÏ ÔÏÌÌ 
ÃÈÁÒÇÅÄ ÔÏ Á ÆÉÖÅ-ÁØÌÅ ÖÅÈÉÃÌÅ ×ÉÌÌ ÂÅ ÆÏÕÒ ÔÉÍÅÓ ÔÈÅ ÔÏÔÁÌ 6ÉÄÅÏ ÔÏÌÌ ÃÈÁÒÇÅÄ ÔÏ Á Ô×Ï-ÁØÌÅ 
ÖÅÈÉÃÌÅȢ 

REVENUE DISTRIBUTION 

4ÈÅ !ÕÔÈÏÒÉÔÙ ÃÏÖÅÎÁÎÔÓ ÔÈÁÔ ÁÌÌ ÇÒÏÓÓ ÒÅÖÅÎÕÅÓ ɉÁÌÌ ÔÏÌÌÓȟ ÏÔÈÅÒ ÒÅÖÅÎÕÅȟ ÁÎÄ ÉÎÃÏÍÅɊ ÁÒÉÓÉÎÇ ÏÒ 
ÄÅÒÉÖÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÆÒÏÍ ÔÈÅ ÏÐÅÒÁÔÉÏÎ ÁÎÄ Ï×ÎÅÒÓÈÉÐ ÏÆ ÔÈÅ 4ÏÌÌ×ÁÙ ɉÅØÃÅÐÔÉÎÇ ÉÎÖÅÓÔÍÅÎÔ 
ÉÎÃÏÍÅ ÆÒÏÍ ÁÌÌ &ÕÎÄÓ ÁÎÄ !ÃÃÏÕÎÔÓ ÏÔÈÅÒ ÔÈÁÎ ÔÈÅ 2ÅÖÅÎÕÅ &ÕÎÄɊ ×ÉÌÌ ÂÅ ÃÏÌÌÅÃÔÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ 
ÁÎÄ ÄÅÐÏÓÉÔÅÄ ÄÁÉÌÙȟ ÁÓ ÆÁÒ ÁÓ ÐÒÁÃÔÉÃÁÂÌÅȟ ×ÉÔÈ ÔÈÅ 4ÒÕÓÔÅÅ ÆÏÒ ÔÈÅ ÃÒÅÄÉÔ ÏÆ ÔÈÅ 2ÅÖÅÎÕÅ &ÕÎÄȢ  
.ÏÔ×ÉÔÈÓÔÁÎÄÉÎÇ ÔÈÅ ÆÏÒÅÇÏÉÎÇȟ ÔÏÌÌÓ ÃÏÌÌÅÃÔÅÄ ÏÎ ÂÅÈÁÌÆ ÏÆ 4Ø$/4 ÐÕÒÓÕÁÎÔ ÔÏ Á ÐÒÏÊÅÃÔ ÁÇÒÅÅÍÅÎÔ ÔÈÁÔ 
ÐÒÏÖÉÄÅÓ ÆÏÒ ÒÅÖÅÎÕÅ ÓÈÁÒÉÎÇ ×ÉÔÈ 4Ø$/4 ÁÒÅ ÒÅÑÕÉÒÅÄ ÔÏ ÂÅ ÃÏÌÌÅÃÔÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÎÄ ÔÏ ÂÅ ÈÅÌÄ 
ÁÎÄ ÔÒÁÎÓÆÅÒÒÅÄ ÔÏ ÏÒ ÕÐÏÎ ÔÈÅ ÏÒÄÅÒ ÏÆ 4Ø$/4 ÁÓ ÓÅÔ ÆÏÒÔÈ ÉÎ ÓÕÃÈ ÐÒÏÊÅÃÔ ÁÇÒÅÅÍÅÎÔȢ  4ÈÅ 4ÒÕÓÔÅÅ ÉÓ 
ÒÅÑÕÉÒÅÄ ÔÏ ÄÉÓÂÕÒÓÅ ÁÍÏÕÎÔÓ ×ÈÉÃÈ ÁÒÅ ÒÅÑÕÉÒÅÄ ÔÏ ÂÅ ÏÎ ÄÅÐÏÓÉÔ ÉÎ ÔÈÅ ÖÁÒÉÏÕÓ ÆÕÎÄÓ ÁÎÄ ÁÃÃÏÕÎÔÓ 
ÄÅÓÃÒÉÂÅÄ ÂÅÌÏ× ÆÒÏÍ ÔÈÅ 2ÅÖÅÎÕÅ &ÕÎÄ ÏÎ ÔÈÅ ÒÅÑÕÉÒÅÄ ÄÁÔÅÓȢ 

5ÎÄÅÒ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȟ ÔÈÅ ÔÏÌÌÓ ÁÎÄ ÏÔÈÅÒ ÒÅÖÅÎÕÅÓ ÏÆ ÔÈÅ 3ÙÓÔÅÍ ÏÎ ÄÅÐÏÓÉÔ ÉÎ ÔÈÅ 2ÅÖÅÎÕÅ &ÕÎÄ 
ÁÒÅ ÁÐÐÌÉÅÄ ÉÎ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÍÁÎÎÅÒ ×ÉÔÈ ÅÁÃÈ ÄÅÐÏÓÉÔ ÂÅÉÎÇ ÍÁÄÅ ÁÓ ÓÐÅÃÉÆÉÅÄ ÂÅÌÏ× ÉÎ ÔÈÅ ÓÅÑÕÅÎÃÅ 
ÎÏÔÅÄȡ 

1) &ÉÒÓÔȟ ÏÎ ÏÒ ÂÅÆÏÒÅ ÔÈÅ ÆÉÒÓÔ ÄÁÙ ÏÆ ÅÁÃÈ ÍÏÎÔÈȟ ÆÕÎÄÓ ÁÒÅ ÄÅÐÏÓÉÔÅÄ ÔÏ ÔÈÅ /ÐÅÒÁÔÉÏÎ ÁÎÄ 
-ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÉÎ ÁÎ ÁÍÏÕÎÔ ÓÕÆÆÉÃÉÅÎÔ ÔÏ ÍÁËÅ ÔÈÅ ÂÁÌÁÎÃÅ ÏÆ ÔÈÅ /ÐÅÒÁÔÉÏÎ ÁÎÄ 
-ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÅÑÕÁÌ ÔÏ ÏÎÅ-ÓÉØÔÈ ɉρȾφɊ ÏÆ ÔÈÅ ÁÍÏÕÎÔ ÏÆ ÔÈÅ ÔÏÔÁÌ #ÕÒÒÅÎÔ %ØÐÅÎÓÅÓ ÉÎ ÔÈÅ 
ÃÕÒÒÅÎÔ !ÎÎÕÁÌ "ÕÄÇÅÔȟ ÐÌÕÓ ÁÌÌ ÐÒÉÏÒ ÁÃÃÒÕÁÌÓ ÆÏÒ ÉÎÓÕÒÁÎÃÅ ÁÎÄ ÏÔÈÅÒ ÐÅÒÉÏÄÉÃ ÏÒ ÒÅÇÕÌÁÒÌÙ 
ÓÃÈÅÄÕÌÅÄ ÒÅÃÕÒÒÉÎÇ ÅØÐÅÎÓÅÓȢ 

2) 3ÅÃÏÎÄȟ ÏÎ ÏÒ ÂÅÆÏÒÅ ÔÈÅ ÌÁÓÔ "ÕÓÉÎÅÓÓ $ÁÙ ÐÒÅÃÅÄÉÎÇ ÅÁÃÈ ÉÎÔÅÒÅÓÔ ÐÁÙÍÅÎÔ ÄÁÔÅ ÏÒ ÐÒÉÎÃÉÐÁÌ 
ɉÏÒ ÓÉÎËÉÎÇ ÆÕÎÄ ÒÅÄÅÍÐÔÉÏÎɊ ÐÁÙÍÅÎÔ ÄÁÔÅ ÆÏÒ ÔÈÅ &ÉÒÓÔ 4ÉÅÒ "ÏÎÄÓ ɉÉÎÃÌÕÄÉÎÇ &ÉÒÓÔ 4ÉÅÒ 
0ÁÙÍÅÎÔ /ÂÌÉÇÁÔÉÏÎÓɊ ÏÒ ÓÕÃÈ ÏÔÈÅÒ ÄÁÙ ÁÓ ÓÅÔ ÆÏÒÔÈ ÉÎ Á 3ÕÐÐÌÅÍÅÎÔÁÌ !ÇÒÅÅÍÅÎÔȟ ÆÕÎÄÓ ÁÒÅ 
ÄÅÐÏÓÉÔÅÄ ÔÏ ÔÈÅ ÁÐÐÌÉÃÁÂÌÅ ÁÃÃÏÕÎÔ ÉÎ ÔÈÅ &ÉÒÓÔ 4ÉÅÒ 3ÉÎËÉÎÇ &ÕÎÄ ɉÏÒ ÔÏ Á ÆÕÎÄ ÏÒ ÁÃÃÏÕÎÔ 
ÃÒÅÁÔÅÄ ÔÏ ÐÁÙ ÏÒ ÒÅÐÁÙ ÁÍÏÕÎÔÓ Ï×ÅÄ ÕÎÄÅÒ Á #ÒÅÄÉÔ !ÇÒÅÅÍÅÎÔ ÅÎÔÅÒÅÄ ÉÎÔÏ ÉÎ ÃÏÎÎÅÃÔÉÏÎ 
×ÉÔÈ Á ÓÅÒÉÅÓ ÏÆ &ÉÒÓÔ 4ÉÅÒ "ÏÎÄÓ ÉÎ ÌÉÅÕ ÏÆ ÅÉÔÈÅÒ ÏÆ ÔÈÅ ÆÏÒÅÇÏÉÎÇɊ ÉÎ ÔÈÅ ÁÍÏÕÎÔÓ ÄÕÅ ÏÎ ÁÎÙ 
&ÉÒÓÔ 4ÉÅÒ "ÏÎÄ ɉÉÎÃÌÕÄÉÎÇ &ÉÒÓÔ 4ÉÅÒ 0ÁÙÍÅÎÔ /ÂÌÉÇÁÔÉÏÎÓɊȢ 

3) 4ÈÉÒÄȟ ÏÎ ÏÒ ÂÅÆÏÒÅ ÔÈÅ ÆÉÒÓÔ ÄÁÙ ÏÆ ÅÁÃÈ ÍÏÎÔÈȟ ÆÕÎÄÓ ÁÒÅ ÄÅÐÏÓÉÔÅÄ ÔÏ ÔÈÅ ÃÒÅÄÉÔ ÏÆ ÔÈÅ &ÉÒÓÔ 
4ÉÅÒ 2ÅÓÅÒÖÅ !ÃÃÏÕÎÔ ɉρɊ ÉÎ ÔÈÅ ÁÍÏÕÎÔȟ ÉÆ ÁÎÙȟ ÒÅÑÕÉÒÅÄ ÔÏ ÒÅÓÔÏÒÅ ÁÎÙ ÄÅÆÉÃÉÅÎÃÙ ÉÎ ÔÈÅ &ÉÒÓÔ 
4ÉÅÒ 2ÅÓÅÒÖÅ !ÃÃÏÕÎÔ ÄÕÅ ÔÏ Á ×ÉÔÈÄÒÁ×ÁÌ ÏÒ ÃÈÁÎÇÅ ÉÎ ÖÁÌÕÅ ÏÆ !ÕÔÈÏÒÉÚÅÄ )ÎÖÅÓÔÍÅÎÔÓ ÉÎ 
ÏÒÄÅÒ ÔÏ ÍÁËÅ ÔÈÅ ÁÍÏÕÎÔ ÏÎ ÄÅÐÏÓÉÔ ÉÎ ÔÈÅ &ÉÒÓÔ 4ÉÅÒ $ÅÂÔ 2ÅÓÅÒÖÅ !ÃÃÏÕÎÔ ÅÑÕÁÌ ÔÏ ÔÈÅ &ÉÒÓÔ 
4ÉÅÒ 2ÅÓÅÒÖÅ 2ÅÑÕÉÒÅÍÅÎÔȟ ×ÈÉÃÈ ÒÅÓÔÏÒÁÔÉÏÎ ÉÓ ÉÎÔÅÎÄÅÄ ÔÏ ÏÃÃÕÒ ×ÉÔÈÉÎ ρς ÍÏÎÔÈÓ ÏÆ ÔÈÅ 
ÏÃÃÕÒÒÅÎÃÅ ÏÆ ÁÎÙ ÓÕÃÈ ÄÅÆÉÃÉÅÎÃÙ ÉÎ ρς ÓÕÂÓÔÁÎÔÉÁÌÌÙ ÅÑÕÁÌ ÍÏÎÔÈÌÙ ÉÎÓÔÁÌÌÍÅÎÔÓȟ ÁÎÄ ɉςɊ ÉÎ ÔÈÅ 
ÁÍÏÕÎÔ ÓÅÔ ÆÏÒÔÈ ÉÎ Á 3ÕÐÐÌÅÍÅÎÔÁÌ !ÇÒÅÅÍÅÎÔ ÉÆ ÁÎ ÁÍÏÕÎÔ ÄÉÆÆÅÒÅÎÔ ÆÒÏÍ ÔÈÅ &ÉÒÓÔ 4ÉÅÒ 
2ÅÓÅÒÖÅ 2ÅÑÕÉÒÅÍÅÎÔ ÉÓ ÒÅÑÕÉÒÅÄȢ 

4) &ÏÕÒÔÈȟ ÏÎ ÏÒ ÂÅÆÏÒÅ ÔÈÅ ÌÁÓÔ "ÕÓÉÎÅÓÓ $ÁÙ ÐÒÅÃÅÄÉÎÇ ÅÁÃÈ ÉÎÔÅÒÅÓÔ ÐÁÙÍÅÎÔ ÄÁÔÅ ÏÒ ÐÒÉÎÃÉÐÁÌ 
ɉÏÒ ÓÉÎËÉÎÇ ÆÕÎÄ ÒÅÄÅÍÐÔÉÏÎɊ ÐÁÙÍÅÎÔ ÄÁÔÅ ÆÏÒ ÔÈÅ 3ÅÃÏÎÄ 4ÉÅÒ "ÏÎÄÓ ɉÉÎÃÌÕÄÉÎÇ 3ÅÃÏÎÄ 4ÉÅÒ 
0ÁÙÍÅÎÔ /ÂÌÉÇÁÔÉÏÎÓɊ ÏÒ ÓÕÃÈ ÏÔÈÅÒ ÄÁÙ ÁÓ ÓÅÔ ÆÏÒÔÈ ÉÎ Á 3ÕÐÐÌÅÍÅÎÔÁÌ !ÇÒÅÅÍÅÎÔȟ ÆÕÎÄÓ ÁÒÅ 
ÄÅÐÏÓÉÔÅÄ ÔÏ ÔÈÅ ÁÐÐÌÉÃÁÂÌÅ ÁÃÃÏÕÎÔ ÉÎ ÔÈÅ 3ÅÃÏÎÄ 4ÉÅÒ 3ÉÎËÉÎÇ &ÕÎÄ ɉÏÒ ÔÏ Á ÆÕÎÄ ÏÒ ÁÃÃÏÕÎÔ 
ÃÒÅÁÔÅÄ ÔÏ ÐÁÙ ÏÒ ÒÅÐÁÙ ÁÍÏÕÎÔÓ Ï×ÅÄ ÕÎÄÅÒ Á #ÒÅÄÉÔ !ÇÒÅÅÍÅÎÔ ÅÎÔÅÒÅÄ ÉÎÔÏ ÉÎ ÃÏÎÎÅÃÔÉÏÎ 
×ÉÔÈ Á ÓÅÒÉÅÓ ÏÆ 3ÅÃÏÎÄ 4ÉÅÒ "ÏÎÄÓ ÉÎ ÌÉÅÕ ÏÆ ÅÉÔÈÅÒ ÏÆ ÔÈÅ ÆÏÒÅÇÏÉÎÇɊ ÉÎ ÔÈÅ ÁÍÏÕÎÔÓ ÄÕÅ ÏÎ ÁÎÙ 
3ÅÃÏÎÄ 4ÉÅÒ "ÏÎÄ ɉÉÎÃÌÕÄÉÎÇ 3ÅÃÏÎÄ 4ÉÅÒ 0ÁÙÍÅÎÔ /ÂÌÉÇÁÔÉÏÎÓɊȢ 

5) &ÉÆÔÈȟ ÏÎ ÏÒ ÂÅÆÏÒÅ ÔÈÅ ÆÉÒÓÔ ÄÁÙ ÏÆ ÅÁÃÈ ÍÏÎÔÈȟ ÆÕÎÄÓ ÁÒÅ ÄÅÐÏÓÉÔÅÄ ÔÏ ÔÈÅ ÃÒÅÄÉÔ ÏÆ ÔÈÅ 3ÅÃÏÎÄ 
4ÉÅÒ 2ÅÓÅÒÖÅ !ÃÃÏÕÎÔ ÏÒ ÓÕÂÁÃÃÏÕÎÔ ÔÈÅÒÅÉÎȟ ÉÆ ÏÎÅ ÉÓ ÐÒÏÖÉÄÅÄ ÆÏÒ ÉÎ Á 3ÕÐÐÌÅÍÅÎÔÁÌ 
!ÇÒÅÅÍÅÎÔȟ ÉÎ ÔÈÅ ÁÍÏÕÎÔÓ ÓÅÔ ÆÏÒÔÈ ÉÎ ÔÈÅ 3ÕÐÐÌÅÍÅÎÔÁÌ !ÇÒÅÅÍÅÎÔ ÅÓÔÁÂÌÉÓÈÉÎÇ ÔÈÅ 3ÅÃÏÎÄ 
4ÉÅÒ 2ÅÓÅÒÖÅ 2ÅÑÕÉÒÅÍÅÎÔ ÏÒ ÁÕÔÈÏÒÉÚÉÎÇ !ÄÄÉÔÉÏÎÁÌ 3ÅÃÏÎÄ 4ÉÅÒ "ÏÎÄÓȢ 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υϊϋ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

6) 3ÉØÔÈȟ ÏÎ ÏÒ ÂÅÆÏÒÅ ÔÈÅ ÌÁÓÔ "ÕÓÉÎÅÓÓ $ÁÙ ÐÒÅÃÅÄÉÎÇ ÅÁÃÈ ÉÎÔÅÒÅÓÔ ÐÁÙÍÅÎÔ ÄÁÔÅ ÏÒ ÐÒÉÎÃÉÐÁÌ ɉÏÒ 
ÓÉÎËÉÎÇ ÆÕÎÄ ÒÅÄÅÍÐÔÉÏÎɊ ÐÁÙÍÅÎÔ ÄÁÔÅ ÆÏÒ ÔÈÅ 4ÈÉÒÄ 4ÉÅÒ "ÏÎÄÓ ɉÉÎÃÌÕÄÉÎÇ 4ÈÉÒÄ 4ÉÅÒ 
0ÁÙÍÅÎÔ /ÂÌÉÇÁÔÉÏÎÓɊ ÏÒ ÓÕÃÈ ÏÔÈÅÒ ÄÁÙ ÁÓ ÓÅÔ ÆÏÒÔÈ ÉÎ Á 3ÕÐÐÌÅÍÅÎÔÁÌ !ÇÒÅÅÍÅÎÔȟ ÆÕÎÄÓ ÁÒÅ 
ÄÅÐÏÓÉÔÅÄ ÔÏ ÔÈÅ ÁÐÐÌÉÃÁÂÌÅ ÁÃÃÏÕÎÔ ÉÎ ÔÈÅ 4ÈÉÒÄ 4ÉÅÒ 3ÉÎËÉÎÇ &ÕÎÄ ɉÏÒ ÔÏ Á ÆÕÎÄ ÏÒ ÁÃÃÏÕÎÔ 
ÃÒÅÁÔÅÄ ÔÏ ÐÁÙ ÏÒ ÒÅÐÁÙ ÁÍÏÕÎÔÓ Ï×ÅÄ ÕÎÄÅÒ Á #ÒÅÄÉÔ !ÇÒÅÅÍÅÎÔ ÅÎÔÅÒÅÄ ÉÎÔÏ ÉÎ ÃÏÎÎÅÃÔÉÏÎ 
×ÉÔÈ Á ÓÅÒÉÅÓ ÏÆ 4ÈÉÒÄ 4ÉÅÒ "ÏÎÄÓ ÉÎ ÌÉÅÕ ÏÆ ÅÉÔÈÅÒ ÏÆ ÔÈÅ ÆÏÒÅÇÏÉÎÇɊ ÉÎ ÔÈÅ ÁÍÏÕÎÔÓ ÄÕÅ ÏÎ ÁÎÙ 
4ÈÉÒÄ 4ÉÅÒ "ÏÎÄ ɉÉÎÃÌÕÄÉÎÇ 4ÈÉÒÄ 4ÉÅÒ 0ÁÙÍÅÎÔ /ÂÌÉÇÁÔÉÏÎÓɊȢ 

7) 3ÅÖÅÎÔÈȟ ÏÎ ÏÒ ÂÅÆÏÒÅ ÔÈÅ ÆÉÒÓÔ ÄÁÙ ÏÆ ÅÁÃÈ ÍÏÎÔÈȟ ÆÕÎÄÓ ÁÒÅ ÄÅÐÏÓÉÔÅÄ ÔÏ ÔÈÅ ÃÒÅÄÉÔ ÏÆ ÔÈÅ 4ÈÉÒÄ 
4ÉÅÒ 2ÅÓÅÒÖÅ !ÃÃÏÕÎÔ ÏÒ ÓÕÂÁÃÃÏÕÎÔ ÔÈÅÒÅÉÎȟ ÉÆ ÏÎÅ ÉÓ ÐÒÏÖÉÄÅÄ ÆÏÒ ÉÎ Á 3ÕÐÐÌÅÍÅÎÔÁÌ 
!ÇÒÅÅÍÅÎÔȟ ÉÎ ÔÈÅ ÁÍÏÕÎÔÓ ÓÅÔ ÆÏÒÔÈ ÉÎ ÔÈÅ 3ÕÐÐÌÅÍÅÎÔÁÌ !ÇÒÅÅÍÅÎÔ ÅÓÔÁÂÌÉÓÈÉÎÇ ÔÈÅ 4ÈÉÒÄ 
4ÉÅÒ 2ÅÓÅÒÖÅ 2ÅÑÕÉÒÅÍÅÎÔ ÏÒ ÁÕÔÈÏÒÉÚÉÎÇ !ÄÄÉÔÉÏÎÁÌ 4ÈÉÒÄ 4ÉÅÒ "ÏÎÄÓȢ  

8) %ÉÇÈÔÈȟ ÏÎ ÏÒ ÂÅÆÏÒÅ ÔÈÅ ÆÉÒÓÔ ÄÁÙ ÏÆ ÅÁÃÈ ÍÏÎÔÈȟ ÆÕÎÄÓ ÁÒÅ ÒÅÑÕÉÒÅÄ ÔÏ ÂÅ ÄÅÐÏÓÉÔÅÄ ÉÎ ÔÈÅ 
2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ  ÉÎ ÁÎ ÁÍÏÕÎÔ ÅÑÕÁÌ ÔÏ ÏÎÅ-Ô×ÅÌÆÔÈ ÏÆ ÔÈÅ ÁÍÏÕÎÔ ÎÅÃÅÓÓÁÒÙ ÉÎ ÓÕÃÈ 
ÆÉÓÃÁÌ ÙÅÁÒ ÔÏ ÁÃÃÕÍÕÌÁÔÅ ÉÎ ÔÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÁÎ ÁÍÏÕÎÔ ÅÑÕÁÌ ÔÏ ÔÈÅ ÇÒÅÁÔÅÒ ÏÆ 
ɉρɊ Αυȟπππȟπππȟ ÁÎÄ ɉςɊ ÔÈÅ ÁÍÏÕÎÔ ÁÓ ÍÁÙ ÂÅ ÒÅÑÕÉÒÅÄ ÉÎ ÔÈÅ ÔÈÅÎ ÃÕÒÒÅÎÔ !ÎÎÕÁÌ "ÕÄÇÅÔ ÔÏ ÂÅ 
ÄÅÐÏÓÉÔÅÄ ÔÏ ÔÈÅ ÃÒÅÄÉÔ ÏÆ ÔÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÄÕÒÉÎÇ ÔÈÅ ÔÈÅÎ ÃÕÒÒÅÎÔ ÆÉÓÃÁÌ ÙÅÁÒȠ 
ÐÒÏÖÉÄÅÄȟ ÈÏ×ÅÖÅÒȟ ÔÈÁÔ ÉÆ ÔÈÅ ÁÍÏÕÎÔ ÓÏ ÄÅÐÏÓÉÔÅÄ ÔÏ ÔÈÅ ÃÒÅÄÉÔ ÏÆ ÔÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ 
&ÕÎÄ ÉÎ ÁÎÙ ÆÉÓÃÁÌ ÙÅÁÒ ÉÓ ÌÅÓÓ ÔÈÁÎ ÔÈÅ ÂÕÄÇÅÔÅÄ ÁÍÏÕÎÔȟ ÔÈÅ ÒÅÑÕÉÒÅÍÅÎÔ ÔÈÅÒÅÆÏÒÅ ×ÉÌÌ 
ÎÅÖÅÒÔÈÅÌÅÓÓ ÂÅ ÃÕÍÕÌÁÔÉÖÅ ÁÎÄ ÔÈÅ ÁÍÏÕÎÔ ÏÆ ÁÎÙ ÄÅÆÉÃÉÅÎÃÙ ÉÎ ÁÎÙ ÆÉÓÃÁÌ ÙÅÁÒ ÉÓ ÒÅÑÕÉÒÅÄ ÔÏ ÂÅ 
ÁÄÄÅÄ ÔÏ ÔÈÅ ÁÍÏÕÎÔ ÏÔÈÅÒ×ÉÓÅ ÒÅÑÕÉÒÅÄ ÔÏ ÂÅ ÄÅÐÏÓÉÔÅÄ ÉÎ ÅÁÃÈ ÆÉÓÃÁÌ ÙÅÁÒ ÔÈÅÒÅÁÆÔÅÒ ÕÎÔÉÌ 
ÓÕÃÈ ÔÉÍÅ ÁÓ ÓÕÃÈ ÄÅÆÉÃÉÅÎÃÙ ÈÁÓ ÂÅÅÎ ÍÁÄÅ ÕÐȟ ÕÎÌÅÓÓ ÓÕÃÈ ÂÕÄÇÅÔ ÒÅÑÕÉÒÅÍÅÎÔ ÈÁÓ ÂÅÅÎ 
ÍÏÄÉÆÉÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙȢ 

9) .ÉÎÔÈȟ ÁÔ ÔÈÅ ÅÎÄ ÏÆ ÅÁÃÈ ÆÉÓÃÁÌ ÙÅÁÒ ÁÎÙ ÒÅÍÁÉÎÉÎÇ ÆÕÎÄÓ ÏÎ ÄÅÐÏÓÉÔ ÉÎ ÔÈÅ 2ÅÖÅÎÕÅ &ÕÎÄ ÍÁÙ 
ÂÅ ÔÒÁÎÓÆÅÒÒÅÄ ÔÏ ÔÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄȢ 
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8140 Walnut Hill Lane, Suite 1000 
Dallas, TX 75231 
tel:     214 346-2800 
fax:    214 987-2017 

 
 

October 6, 2014 
 

 
Robert Rangel Jr. 
Director of Financial Planning and Analysis  

North Texas Tollway Authority  
5900 W. Plano Parkway, Suite 100 
Plano TX 75093 
 

 
Subject: NTTA System Traffic and Revenue Forecast Update 
 

 
Dear Mr. Rangel: 
 
Pursuant to your recent request, CDM Smith is pleased to provide you with a letter update of the 

traffic and revenue (T&R) forecasts for the North Texas Tollway Authority System (NTTA System). It 

is our understanding that this letter update is intended to support the upcoming refunding of the 

Series 2008A, 2008E-3 and 2008F bonds, scheduled for November and December 2014 (collectively 

referred to as the "Series 2014 Bonds"). Currently, the NTTA System consists of the Dallas North 

Tollway (DNT), the President George Bush Turnpike (PGBT), the President George Bush Turnpike 

Eastern Extension (PGBT EE), the Sam Rayburn Tollway (SRT), the Addison Airport Toll Tunnel 

(AATT), the Mountain Creek Lake Bridge (MCLB) and the Lewisville Lake Toll Bridge (LLTB). 

 

Background 

CDM Smith completed the NTTA System Comprehensive Traffic and Toll Revenue Study report in 

March 2014 (the "March 2014 Study"). The North Central Texas Council of Governments (NCTCOG) 

adopted a new Metropolitan Transportation Plan (MTP) in June 2013 called the Mobility 2035 ɀ 2013 

Update. The updated travel demand networks of the new MTP were incorporated into the March 

2014 Study. It also included an assessment of current economic conditions and other key factors 

influencing forecasted traffic and revenue on NTTA System facilities. This effort included an 

independent economic review of the Mobility 2035 ɀ 2013 Update demographics along NTTA System 

corridors as well as comprehensive traffic count and travel time data collection. 

Since  the  completion  of  the  March  2014  Study,  the  following  new  information  has  become 

available, which has warranted minor changes to the NTTA System T&R forecasts: 

¶ The anticipated completion dates for several NTTA capital improvement projects and other 

regional projects have been changed since the completion of the March 2014 Study 
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¶ TollTag/ZipCash  transaction  distribution  and  ZipCash  revenue  recovery  assumptions 

have been updated based on recent trends 

¶ Refinements to the traffic and revenue forecasting models were made by CDM Smith to 

reflect recent growth trends on the NTTA System 

This letter incorporates the above new information and includes updates to the NTTA System T&R 

forecasts from years 2014 through 2063. 

It should be noted that NCTCOG is currently working on an amendment to the current MTP (this new 

amendment will be referred to in this document as the Mobility 2035 ɀ 2014 Amendment), which is 

expected to be adopted by the Regional Transportation Council (RTC) in November 2014. Our 

understanding is that this new amendment will not involve changes to the regional official 

demographics, but will include some changes to the background transportation project assumptions. 

A section is included at the end of this letter that talks about the Mobility 2035 ɀ 2014 Amendment 

and the potential impacts to NTTA System T&R projections. 

Our understanding is that once the Mobility 2035 ɀ 2014 Amendment is adopted by the RTC, NCTCOG 

staff will begin work on a new MTP, the Mobility 2040 Plan, which will involve an update to the 

official regional demographics, the background transportation project assumptions and the regional 

travel demand models. This Mobility 2040 Plan will most likely be adopted by the RTC in late 2015 or 

early 2016. 

The remainder of this letter covers the following topics: 

¶ Underlying demographic forecasts and economic climate 

¶ Comparison of year-to-date estimated and actual transactions 

¶ Key assumptions 

¶ Updated long-term traffic and revenue forecasts 

¶ Sensitivity tests 

¶ Conclusion and recommendations 
 
Underlying Demographic Forecasts and Economic Climate 

The underlying demographic forecasts remain the same as presented in the March 2014 Study. The 

March 2014 Study incorporated results of an independent economic review by Research and 

$ÅÍÏÇÒÁÐÈÉÃ 3ÏÌÕÔÉÏÎÓ ɉ2$3Ɋ ÏÆ .#4#/'ȭÓ ÌÁÔÅÓÔ ÏÆÆÉÃÉÁÌ ÄÅÍographic forecasts. CDM Smith feels that 

no additional modifications are required to these revised set of demographics and thus they are 

deemed valid for continued use. 

As can be seen in Figure 1 , the national real Gross Domestic Product (GDP) has seen consistent 

positive growth since mid-2011, except for a drop in the first quarter of 2014 by 2.1 percent, 
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which was partly attributed to the bad weather in early 2014. The second quarter GDP has bounced 

back, showing a 4.2 percent annualized increase. CDM Smith tracks the monthly Economic 

Forecasting Surveys published by The Wall Street Journal (WSJ). Also illustrated in Figure 1 are the 

average GDP change monthly forecasts from July 2012 through September 2014. It is forecasted that 

the national GDP will continue to show positive growth through the end of 2015. The latest GDP 

forecasts made in September 2014 project slightly lower GDP growth rates than the forecasts made 

in March 2014. 
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Texas continues to experience a stronger and faster recovery from the recession than the national 

ÁÖÅÒÁÇÅȢ %ÃÏÎÏÍÉÓÔÓ ÈÁÖÅ ÒÅÆÅÒÒÅÄ ÔÏ ÔÈÉÓ ÁÓ ÔÈÅ ȰÌÁÓÔ ÉÎ-ÆÉÒÓÔ ÏÕÔȱ ÅÆÆÅÃÔȢ Figures 2 and  3 illustrate 

that the Dallas-Fort Worth (DFW) area has been performing better than the rest of the nation in 

terms of unemployment rates and employment growth. Unemployment in DFW has been below six 

percent since mid-2013, and the North Texas area has seen consistently strong employment growth 

since 2010. Recently, Toyota announced that it is establishing a new headquarters in Plano (near the 

DNT/SRT interchange) for its North American operations. In the next three years, around 4,000 

Toyota employees are expected to work at this headquarters. 
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Figure 4 shows the total number of residential building permits issued annually in the DFW area 

since 2000. After being severely impacted by the recession, new residential construction has seen 

significant growth since 2010, and the data through August 2014 suggests that the growth trend is 

continuing in 2014. Figure 4 also includes the annual average months of inventory for the housing 

markets in four local areas (Dallas, Fort Worth, Collin County and Denton County). This metric 

indicates the average amount of supply (i.e., houses) available for purchase during the year. As shown 

in Figure 4 , the average months of inventory in the DFW area has steadily declined since 2011, 

indicating an increase in demand and a strengthening housing market. 
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Year-to-Date Estimated versus Actual Transactions 

Figure 5 shows the estimated 2014 monthly transactions for the NTTA System as included in the 

March 2014 Study as well as the actual transactions through August 2014. As shown in the figure, 

actual transactions on the system have greatly exceeded the March 2014 Study forecasts. The bulk of 

this difference is contributed by the continued strong growth in transactions on SRT, DNT north of 

SRT and PGBT Eastern Extension. Through August, actual transactions have exceeded projections by 

2.3 percent. This recent trend has been incorporated into the current analysis to modify and update 

the total forecasted T&R for 2014 and subsequent years. 
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Key Assumptions 

As part of the current study, the key input assumptions to the T&R forecasting process were 

reevaluated and updated as needed. Most of the assumptions either remained consistent with the 

March 2014 Study or were modified only slightly. However, some changes were made to the planned 

completion dates of certain capital improvement projects on and near the NTTA System. Table 1 lists 

the planned completion dates for some of the key capacity improvement projects that were 

considered as part of the current study. 
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Table 1. Planned Completion Dates for Key Improvement Projects 
 

 
Facility 

 

 
Limits/Location 

 

 
Improvement 

Planned Date 
 

 
Change March 2014 

Study 

Current  

Study 
LLTB Corridor Segments 4, 5 and 6 Corridor Expansion August 2014 March 2015 Delayed 7 Months 

SH 161 SH 183 to Belt Line Road Expansion January 2015 July 2015 Delayed 6 Months 

DNT Rockhill Parkway Rockhill Toll Ramps July 2015 January 2016 Delayed 6 Months 

DNT Keller Springs to PGBT Lane Expansions January 2017 April 2017 Delayed 3 Months 

PGBT IH 35E to DNT Lane Expansions January 2019 April 2019 Delayed 3 Months 

PGBT DNT to US 75 (Eastbound) Lane Expansions January 2019 July 2016 Advanced 30 Months 

PGBT US 75 to SH 78 Lane Expansions January 2019 April 2019 Delayed 3 Months 

DNT US 380 to FM 428 Phase 4A January 2020 January 2023 Delayed 3 Years 

 
Based on a review of the recent TollTag shares and revenue recovery trends, CDM Smith has also 

updated the related assumptions in this forecast. A majority of the V-Toll transactions (transactions 

that are originally identified as ZipCash transactions but are subsequently determined to be TollTag 

transactions), pay the TollTag rate. Some V-Toll transactions are charged the ZipCash rate when they 

are deemed to be habitual V-Toll transactions. In this forecast, the share of V-Toll transactions that 

pay the ZipCash toll rate was decreased from 1.2 percent to 0.7 percent based on recent trends. In 

addition, a surprising dampening of the growth in the overall TollTag transaction share on the NTTA 

System facilities is being seen in recent months, in spite of several efforts over the past few months 

by the NTTA staff to improve the TollTag shares. We anticipate that this is a temporary phenomenon 

and that the TollTag share growth will revert back to the assumed growth in the March 2014 Study 

forecast. To account for this, a one-year lag was applied to the TollTag share growth rates in this new 

forecast compared to what was assumed in the March 2014 Study. 

Below are the key assumptions used as part of this traffic and revenue update, including both those 

developed collaboratively with NTTA staff and those determined by CDM Smith: 
 
Assumptions Developed Collaboratively with NTTA  

¶ NTTA System-wide toll rate increases on July 1 of every odd year by applying an annual 

ÔÏÌÌ ÉÎÃÒÅÁÓÅ ÏÆ ςȢχυ ÐÅÒÃÅÎÔȢ 4ÈÉÓ ÉÓ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ .44! "ÏÁÒÄȭÓ ÁÄÏÐÔÅÄ ÔÏÌÌ rate 

policy 

¶ The SRT Project Agreement between NTTA and Texas Department of Transportation 

(TxDOT) permits the Authority to implement congestion pricing if certain capacity 

improvement triggers are met, which is anticipated to occur by January 1, 2019. 

Congestion pricing is assumed to begin on SRT on July 1, 2019. The following are toll rates 

assumed on SRT: 
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o 0ÅÁË ÐÅÒÉÏÄÓ ɉφȡσπ ÁȢÍȢ ɀ ωȡππ ÁȢÍȢ ÁÎÄ σȡππ ÐȢÍȢ ɀ φȡσπ ÐȢÍȢɊȡ ρȢσπ Ø -ÁØÉÍÕÍ 

"ÁÓÅ 4ÏÌÌ ɉ-"4Ɋ 

o ,Ï×-ÖÏÌÕÍÅ ÐÅÒÉÏÄÓ ɉ×ÅÅËÄÁÙÓ ÆÒÏÍ ρρȡππ ÐȢÍȢ ɀ υȡππ ÁȢÍȢɊȡ πȢψπ Ø -"4 

o /ÆÆ-ÐÅÁË ÐÅÒÉÏÄÓ ɉÁÌÌ ÏÔÈÅÒ ÔÉÍÅÓɊȟ ÉÎÃÌÕÄÉÎÇ ÈÏÌÉÄÁÙÓ ÁÎÄ ×ÅÅËÅÎÄÓȡ ρȢππ Ø -"4 

¶ 5ÎÄÅÒ ÔÈÅ 0'"4 %% ÐÒÏÊÅÃÔ ÁÇÒÅÅÍÅÎÔ ×ÉÔÈ 4Ø$/4ȟ .44! ÒÅÔÁÉÎÓ ψπ ÐÅÒÃÅÎÔ ÏÆ ÔÈÅ !6) 

ÔÒÁÎÓÁÃÔÉÏÎ ÒÅÖÅÎÕÅ ÇÅÎÅÒÁÔÅÄ ÂÙ ÔÈÅ 0'"4 %%ȟ ÁÎÄ ÔÈÅ ÒÅÍÁÉÎÉÎÇ ςπ ÐÅÒÃÅÎÔ ÏÆ ÔÈÅ !6) 

ÔÒÁÎÓÁÃÔÉÏÎ ÒÅÖÅÎÕÅ ÉÓ ÐÁÉÄ ÔÏ 4Ø$/4Ȣ .44! ÒÅÔÁÉÎÓ ψπ ÐÅÒÃÅÎÔ ÏÆ ÔÈÅ ÒÅÖÅÎÕÅ ÃÏÌÌÅÃÔÅÄ 

ÆÒÏÍ ÔÈÅ :ÉÐ#ÁÓÈ ÔÒÁÎÓÁÃÔÉÏÎÓ ÁÔ ÔÈÅ !6) ÒÁÔÅȟ ÂÕÔ .44! ÒÅÔÁÉÎÓ ρππ ÐÅÒÃÅÎÔ ÏÆ ÔÈÅ ÔÏÌÌ 

ÓÕÒÃÈÁÒÇÅ ÃÏÌÌÅÃÔÅÄ ÏÎ :ÉÐ#ÁÓÈ ÔÒÁÎÓÁÃÔÉÏÎÓ 

¶ $.4ȭÓ 2ÏÃËÈÉÌÌ ɉÐÒÅÖÉÏÕÓÌÙ 6ÉÒÇÉÎÉÁ 0ÁÒË×ÁÙɊ 2ÁÍÐÓ ɀ ÔÏÌÌ ÇÁÎÔÒÉÅÓ ÁÄÄÅÄ ÔÏ ÁÃÃÏÍÍÏÄÁÔÅ 

#ÉÔÙ ÏÆ &ÒÉÓÃÏ ÂÕÉÌÄÉÎÇ 2ÏÃËÈÉÌÌ 0ÁÒË×ÁÙȠ ÁÓÓÕÍÅÄ ÔÏ ÂÅ ÃÏÍÐÌÅÔÅ ÂÙ $ÅÃÅÍÂÅÒ σρȟ ςπρυ 

¶ $.4 ÅØÐÁÎÓÉÏÎ ÔÏ ÆÏÕÒ ÌÁÎÅÓ ÉÎ ÅÁÃÈ ÄÉÒÅÃÔÉÏÎ ÂÅÔ×ÅÅÎ 4ÒÉÎÉÔÙ -ÉÌÌÓ 2ÏÁÄ ÁÎÄ 0'"4 

ɉÎÏÒÔÈÂÏÕÎÄɊ ÁÎÄ ÂÅÔ×ÅÅÎ &ÒÁÎËÆÏÒÄ 2ÏÁÄ ÁÎÄ ÓÏÕÔÈ ÏÆ +ÅÌÌÅÒ 3ÐÒÉÎÇÓ 2ÏÁÄ ɉÓÏÕÔÈÂÏÕÎÄɊ 

ÁÓÓÕÍÅÄ ÔÏ ÂÅ ÃÏÍÐÌÅÔÅÄ ÂÙ -ÁÒÃÈ σρȟ ςπρχȢ 4ÈÅ ÐÒÏÊÅÃÔ ÃÏÎÓÔÒÕÃÔÉÏÎ ÉÓ ÁÓÓÕÍÅÄ ÔÏ ÂÅÇÉÎ 

ÏÎ 3ÅÐÔÅÍÂÅÒ ρȟ ςπρυ 

¶ %ØÐÁÎÓÉÏÎ ÏÆ $.4 ÔÏ ÆÏÕÒ ÌÁÎÅÓ ÉÎ ÅÁÃÈ ÄÉÒÅÃÔÉÏÎ ÂÅÔ×ÅÅÎ 3ÁÍ 2ÁÙÂÕÒÎ 4ÏÌÌ×ÁÙ ÁÎÄ 0'"4ȟ 

ÉÎÃÌÕÄÉÎÇ ÉÍÐÒÏÖÅÍÅÎÔÓ ÔÏ ÔÈÅ $.4Ⱦ0'"4 ÉÎÔÅÒÃÈÁÎÇÅ ÁÎÄ ÏÐÅÎÉÎÇ ÏÆ ÔÈÅ ÎÅ× 7ÉÎÄÈÁÖÅÎ 

0ÁÒË×ÁÙ ÔÏÌÌ ÒÁÍÐÓȟ ÁÓÓÕÍÅÄ ÔÏ ÂÅ ÃÏÍÐÌÅÔÅÄ ÂÙ !ÐÒÉÌ ρȟ ςπρψȢ 4ÈÅÒÅ ÉÓ Á ÒÁÍÐ ÒÅÖÅÒÓÁÌ 

ÂÅÔ×ÅÅÎ 7ÉÎÄÈÁÖÅÎ ÁÎÄ 0ÁÒËÅÒ 2ÏÁÄȢ 0ÌÁÎÏ 0ÁÒË×ÁÙ ÒÁÍÐÓ ÁÒÅ ÁÓÓÕÍÅÄ ÔÏ ÂÅ ÔÏÌÌÅÄ 

ÓÔÁÒÔÉÎÇ !ÐÒÉÌ ρȟ ςπρψȢ 0ÒÏÊÅÃÔ ÃÏÎÓÔÒÕÃÔÉÏÎ ÉÓ ÁÓÓÕÍÅÄ ÔÏ ÂÅÇÉÎ ÉÎ !ÐÒÉÌ ςπρυ 

¶ $.4 %ØÔÅÎÓÉÏÎ 0ÈÁÓÅ τ! ÂÅÔ×ÅÅÎ 53 σψπ ÁÎÄ &- τςψ ÏÐÅÎÓ ÂÙ *ÁÎÕÁÒÙ ρȟ ςπςσ 

¶ %ØÐÁÎÓÉÏÎ ÏÆ 0'"4 ÆÒÏÍ ÔÈÒÅÅ ÌÁÎÅÓ ÔÏ ÆÏÕÒ ÌÁÎÅÓ ÉÎ ÅÁÃÈ ÄÉÒÅÃÔÉÏÎ ÂÅÔ×ÅÅÎ $.4 ÁÎÄ 53 χυ 

ÁÓÓÕÍÅÄ ÔÏ ÂÅ ÃÏÍÐÌÅÔÅÄ ÂÙ *ÕÌÙ ρȟ ςπρφȢ 4ÈÉÓ ÐÒÏÊÅÃÔȭÓ ÃÏÎÓÔÒÕÃÔÉÏÎ ÉÓ ÁÓÓÕÍÅÄ ÔÏ ÂÅÇÉÎ 

ÆÒÏÍ *ÁÎÕÁÒÙ ρȟ ςπρυȢ %ØÐÁÎÓÉÏÎ ÏÆ 0'"4 ÆÒÏÍ ÔÈÒÅÅ ÌÁÎÅÓ ÔÏ ÆÏÕÒ ÌÁÎÅÓ ÉÎ ÅÁÃÈ ÄÉÒÅÃÔÉÏÎ 

ÆÒÏÍ )( συ% ÔÏ $.4ȟ ÁÎÄ 53 χυ ÔÏ 3( χψ ÉÓ ÁÓÓÕÍÅÄ ÔÏ ÂÅ ÃÏÍÐÌÅÔÅÄ ÂÙ !ÐÒÉÌ ρȟ ςπρωȢ 4ÈÉÓ 

ÐÒÏÊÅÃÔȭÓ ÃÏÎÓÔÒÕÃÔÉÏÎ ÉÓ ÁÓÓÕÍÅÄ ÔÏ ÂÅÇÉÎ ÏÎ /ÃÔÏÂÅÒ ρȟ ςπρφ 

¶ #ÁÐÁÃÉÔÙ ÉÍÐÒÏÖÅÍÅÎÔÓ ÏÎ 324 ÆÒÏÍ $ÅÎÔÏÎ #ÒÅÅË ÔÏ $.4 ÆÒÏÍ ÔÈÒÅÅ ÌÁÎÅÓ ÔÏ ÆÏÕÒ ÌÁÎÅÓ ÉÎ 

ÅÁÃÈ ÄÉÒÅÃÔÉÏÎ ÁÒÅ ÁÓÓÕÍÅÄ ÔÏ ÂÅ ÃÏÍÐÌÅÔÅÄ ÏÎ *ÁÎÕÁÒÙ ρȟ ςπρωȢ 4ÈÉÓ ÐÒÏÊÅÃÔȭÓ ÃÏÎÓÔÒÕÃÔÉÏÎ 

ÉÓ ÁÓÓÕÍÅÄ ÔÏ ÂÅÇÉÎ ÏÎ *ÕÌÙ ρȟ ςπρφȢ #ÁÐÁÃÉÔÙ ÉÍÐÒÏÖÅÍÅÎÔÓ ÏÎ 324 ÆÒÏÍ $.4 ÔÏ 53 χυ 

ÆÒÏÍ ÔÈÒÅÅ ÌÁÎÅÓ ÔÏ ÆÏÕÒ ÌÁÎÅÓ ÉÎ ÅÁÃÈ ÄÉÒÅÃÔÉÏÎ ÁÒÅ ÁÓÓÕÍÅÄ ÔÏ ÂÅ ÃÏÍÐÌÅÔÅÄ ÏÎ *ÁÎÕÁÒÙ ρȟ 

ςπςςȢ 4ÈÉÓ ÐÒÏÊÅÃÔȭÓ ÃÏÎÓÔÒÕÃÔÉÏÎ ÉÓ ÁÓÓÕÍÅÄ ÔÏ ÂÅÇÉÎ ÏÎ *ÁÎÕÁÒÙ ρȟ ςπρω 

¶ 3( ρφρ ÂÅÔ×ÅÅÎ 3( ρψσ ÁÎÄ "ÅÌÔ ,ÉÎÅ 2ÏÁÄ ÉÓ ÁÓÓÕÍÅÄ ÔÏ ÏÐÅÒÁÔÅ ×ÉÔÈ ÁÎ ÁÄÄÉÔÉÏÎÁÌ ÌÁÎÅ 

ÉÎ  ÅÁÃÈ  ÄÉÒÅÃÔÉÏÎ  ÄÕÒÉÎÇ  ×ÅÅËÄÁÙ  ÐÅÁË  ÐÅÒÉÏÄÓ  ɉφȡππ-ρπȡππ  ÁÍ  ÁÎÄ  ςȡππ-χȡππ  ÐÍɊ 
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ÓÔÁÒÔÉÎÇ ÏÎ *ÕÌÙ ρȟ ςπρυȢ 4ÈÉÓ ÓÅÃÔÉÏÎ ÉÓ ÁÓÓÕÍÅÄ ÔÏ ÂÅ ÅØÐÁÎÄÅÄ ÔÏ ÅÉÇÈÔ ÌÁÎÅÓ ÂÙ *ÁÎÕÁÒÙ ρȟ ςπρψȢ 

&ÒÏÍ *ÁÎÕÁÒÙ ρȟ ςπρψ ÔÈÅ Ô×Ï ÎÅ× ÌÁÎÅÓ ÁÄÄÅÄ ÉÎ ÅÁÃÈ ÄÉÒÅÃÔÉÏÎ ÏÎ ÔÈÉÓ ÆÁÃÉÌÉÔÙ ÁÒÅ ÁÓÓÕÍÅÄ ÔÏ 

ÏÐÅÒÁÔÅ ÁÓ ÔÏÌÌÅÄ ÍÁÎÁÇÅÄ ÌÁÎÅÓ 

¶ SH 190/East Branch from IH 30/PGBT EE to IH 20/Loop 9 opens by January 1, 2028 (as 

ÒÅÃÏÍÍÅÎÄÅÄ ÂÙ .#4#/'ȭÓ -ÏÂÉÌÉÔÙ ςπσυ - 2013 Update) 

¶ Automatic Vehicle Identification (AVI)/Video toll transactions splits are applied  on  a 

plaza by plaza basis. AVI (TollTag) shares assumed for T&R forecasting purposes include 

AVI shares at the lane and all types of V-Toll transaction shares with a three-month lag. 

Based on the actual data and recent trends, the average NTTA System TollTag share is 

assumed to be 78.6 percent in 2014. The following are the assumed AVI shares for 2014, 

shown separately for each facility: 
 

DNT 79.4% 

PGBT 78.7% 

SRT 78.6% 

PGBT EE 73.9% 

AATT 79.0% 

MCLB 47.7% 

LLTB 75.4% 

NTTA System 78.6% 

¶ Due to the continued efforts by NTTA staff to improve the AVI transaction shares, it is 

anticipated that the average AVI transaction shares on all NTTA System facilities will ramp 

up based on a logistic function from 78.6 percent in 2014 to an average of 81.2 percent in 

2020, 83.5 percent in 2030, 84.4 percent in 2040, 84.8 percent in 2050 and 

84.9 percent in 2060 and thereafter 

¶ The average NTTA System ZipCash effective revenue recovery rate at one year after the 

transaction occurred (includes invoiced and un-invoiced transactions and excludes all V- 

Toll transactions) to be 38 percent in 2014, based on the actual data and recent trends. 

This estimate is expected to grow to 43.2 percent in 2015, 48.8 percent in 2016 and 49.4 

percent in 2017 and thereafter, reflecting the continued efforts by NTTA staff to increase 

the ZipCash revenue recovery. The effective revenue recovery from TollTag transactions is 

assumed to be 99.5 percent in all forecast years, based on historical observations 

¶ Projected annual toll revenues included in this letter are revenues projected to be collected 

in each year (i.e., cash basis) after applying the above-described revenue recovery 

assumptions to the projected toll transactions for the year 

¶ 2058 is the fiftieth year of operation of SRT as part of the NTTA System. SRT is expected to 

be returned to TxDOT at the end of August 2058 
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CDM Smith  Assumptions  

¶ "ÁÃËÇÒÏÕÎÄ ÎÅÔ×ÏÒË ÆÏÒ ÔÒÁÖÅÌ ÄÅÍÁÎÄ ÍÏÄÅÌÉÎÇ ÉÓ ÂÁÓÅÄ ÏÎ .#4#/'ȭÓ -ÏÂÉÌÉÔÙ ςπσυ ɀ 

2013 Update 

¶ Trip tables are based on NCTCOG's MTP 2035-2013 Update demographics, updated to 

reflect independent economic review by RDS in 2013 

¶ Truck transaction shares are applied on a plaza by plaza basis and averages for each 

facility for 2014 are as shown below. It is assumed that these truck shares remain constant 

throughout the forecast period: 

DNT 1.2% 

PGBT 2.5% 

SRT 3.2% 

PGBT EE 2.4% 

AATT 0.7% 

MCLB 1.0% 

LLTB 2.6% 

NTTA System 2.1% 
 

¶ NTTA will employ business rules to encourage increases in TollTag shares on its facilities 

and to increase the ZipCash toll revenue recovery 

¶ In accordance with the existing practice of the Authority, all NTTA System facilities will be 

well-maintained, efficiently operated, and effectively signed to encourage maximum usage 

¶ Growth in vehicle operating costs (which include fuel, maintenance, and tires) will not 

significantly deviate from the assumed inflation rate in the March 2014 Study 

¶ Growth in traveler values of time will not significantly deviate from the assumed rates in 

the March 2014 Study 

¶ No local, regional, or national emergency will arise which would abnormally restrict the 

use of motor vehicles 
 
Updated Long-Term Traffic and Revenue Forecasts 

The updated long-term traffic and revenue forecasts for each NTTA System facility from 2014 to 

2063 are shown in Table 2 and Figure 6 . The transaction projections have been updated based on 

the information available for the March 2014 Study and the recent transaction data provided by 

NTTA since the completion of that study. 

The projections extend from 2014 through 2063, and include the revenue forecasts for DNT, PGBT, 

AATT, MCLB, LLTB, PGBT EE and SRT. In each case, forecasts for each of the facilities are based on 

modeled traffic forecasts at each toll collection location, through the year 2035. The 
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average toll at each location was based on the current mix of passenger car and commercial vehicle 

traffic, and the current average tolls, modified in future years to reflect changing assumptions in the 

proportion of TollTag and ZipCash transaction shares. Toll rates for ZipCash transactions are 50 

percent higher than the rates for TollTag transactions (with a minimum differential of $0.23 in 2013 

dollars) in each case. 

Forecasts beyond year 2035 are based on nominal assumptions regarding future traffic growth with 

assumed periodic toll rate increases. As shown in Table 2, the estimated annual revenue on the DNT 

is expected to increase from $203.5 million in 2014 to $337.4 million by 2025 and $504.1 million by 

2035. Revenue on the PGBT is expected to be $187.9 million in 2014, increasing to $307.2 million by 

2025 and $470.2 million by 2035. Revenue on the  SRT  is expected to be $127.3 million in 2014, 

increasing to $257.9 million by 2025 and $421.1 million by 2035. As FY2058 is the end of the fifty-

year operational agreement of the SRT between NTTA and TxDOT, revenue from SRT is estimated 

through August 31, 2058, while the other facilities are assumed to generate revenue for NTTA in 

perpetuity. The PGBT EE toll revenue included in Table 2 ÉÓ ÔÈÅ .44!ȭÓ ÓÈÁÒÅ ÏÆ ÔÈÅ ÔÏÌÌ ÒÅÖÅÎÕÅȢ 

Under the PGBT EE project agreement with TxDOT, NTTA retains 80 percent of the AVI transaction 

revenue generated by the PGBT EE, and the remaining 20 percent of the AVI transaction revenue is 

paid to TxDOT. NTTA retains 80 percent of the revenue collected from the ZipCash transactions at the 

AVI rate, but NTTA retains 100 percent of the toll surcharge collected on ZipCash transactions. 

.44!ȭÓ ÓÈÁÒÅ ÏÆ ÔÈÅ ÒÅÖÅÎÕÅ on the PGBT EE is expected to be $24.7 million in 2014, increasing to 

$50.0 million by 2025 and $82.5 million by 2035. Together, the DNT, PGBT and SRT account for the 

majority of revenue generated by the NTTA System. 

Revenue from the AATT, MCLB and LLTB combined is expected to be about $6.7 million in 2014. By 

2025, this is estimated to reach a combined $12.8 million and increase in 2035 to $21.7 million, still a 

very small share of total NTTA System revenue. 
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Table 2. Updated NTTA System Annual Toll Revenue Forecasts by Facility 

Year DNT PGBT SRT* PGBT EE** AATT-MCLB-LLTB NTTA System 

2014 $203,544,500 $187,937,400 $127,274,200 $24,672,100 $6,727,900 $550,156,100 

2015 $214,358,800 $199,430,600 $139,867,300 $27,546,700 $7,331,000 $588,534,400 

2016 $226,615,100 $208,084,700 $152,070,300 $30,149,800 $7,941,300 $624,861,200 

2017 $236,871,500 $215,234,900 $160,180,800 $32,262,100 $8,452,700 $653,002,000 

2018 $250,336,300 $221,944,100 $167,899,900 $34,339,600 $8,967,000 $683,486,900 

2019 $261,862,700 $232,443,800 $183,734,300 $36,204,100 $9,419,000 $723,663,900 

2020 $273,111,000 $244,524,700 $200,991,600 $38,247,900 $9,917,500 $766,792,700 

2021 $284,633,300 $255,957,400 $210,277,200 $40,359,200 $10,425,000 $801,652,100 

2022 $297,419,300 $268,602,500 $221,354,900 $42,679,800 $10,995,400 $841,051,900 

2023 $310,666,900 $280,500,600 $232,925,700 $44,942,000 $11,570,500 $880,605,700 

2024 $324,139,000 $293,479,900 $245,301,200 $47,425,700 $12,208,100 $922,553,900 

2025 $337,439,500 $307,158,900 $257,854,500 $50,024,100 $12,831,100 $965,308,100 

2026 $352,101,700 $322,223,200 $271,443,700 $52,856,100 $13,519,600 $1,012,144,300 

2027 $366,804,100 $336,532,000 $285,058,200 $55,666,000 $14,194,900 $1,058,255,200 

2028 $383,000,000 $352,236,700 $299,695,500 $60,669,700 $14,937,700 $1,110,539,600 

2029 $397,861,700 $367,031,300 $314,324,400 $63,692,900 $15,769,300 $1,158,679,600 

2030 $414,331,200 $383,305,900 $329,166,700 $66,813,100 $16,696,800 $1,210,313,700 

2031 $430,794,400 $399,241,700 $345,421,800 $70,033,500 $17,552,900 $1,263,044,300 

2032 $448,920,400 $416,658,700 $363,004,200 $73,499,800 $18,485,000 $1,320,568,100 

2033 $466,225,800 $434,283,100 $381,162,900 $76,937,000 $19,476,100 $1,378,084,900 

2034 $485,162,700 $453,419,200 $400,604,100 $80,599,100 $20,558,200 $1,440,343,300 

2035 $504,123,200 $470,228,900 $421,053,000 $82,505,000 $21,697,500 $1,499,607,600 

2036 $524,964,000 $490,817,400 $442,916,100 $86,504,500 $22,950,300 $1,568,152,300 

2037 $545,615,800 $510,678,100 $464,783,700 $90,615,300 $24,170,900 $1,635,863,800 

2038 $568,361,700 $532,328,000 $488,284,000 $95,010,100 $25,502,500 $1,709,486,300 

2039 $591,418,300 $554,282,500 $512,337,100 $99,539,100 $26,906,200 $1,784,483,200 

2040 $616,498,800 $577,982,200 $537,846,600 $104,332,900 $28,429,100 $1,865,089,600 

2041 $637,512,200 $598,942,300 $560,943,900 $108,579,200 $29,683,900 $1,935,661,500 

2042 $660,372,700 $621,614,000 $585,447,900 $113,044,400 $31,032,400 $2,011,511,400 

2043 $683,300,900 $644,321,200 $611,087,800 $117,633,500 $32,316,700 $2,088,660,100 

2044 $708,572,400 $669,169,000 $638,547,000 $122,496,900 $33,707,000 $2,172,492,300 

2045 $732,482,500 $693,839,800 $665,035,100 $127,547,700 $35,128,100 $2,254,033,200 

2046 $757,687,600 $720,756,200 $693,356,600 $132,548,500 $36,589,400 $2,340,938,300 

2047 $782,060,400 $747,383,000 $722,939,500 $137,487,300 $38,078,100 $2,427,948,300 

2048 $808,551,100 $776,245,700 $754,445,000 $142,674,800 $39,687,800 $2,521,604,400 

2049 $834,140,800 $805,194,000 $786,223,600 $148,005,600 $41,216,700 $2,614,780,700 

2050 $862,372,500 $836,883,700 $820,186,200 $153,646,900 $42,871,600 $2,715,960,900 

2051 $889,628,800 $866,500,300 $852,886,300 $159,394,600 $44,457,300 $2,812,867,300 

2052 $919,430,100 $898,482,400 $887,498,000 $165,434,100 $46,167,200 $2,917,011,800 

2053 $949,000,100 $929,821,700 $923,486,400 $171,631,700 $47,775,300 $3,021,715,200 

2054 $981,539,300 $964,036,500 $961,932,800 $178,190,200 $49,512,300 $3,135,211,100 

2055 $1,012,659,300 $998,108,700 $1,000,707,600 $184,964,000 $51,343,400 $3,247,783,000 

2056 $1,046,921,300 $1,035,369,200 $1,042,020,500 $192,096,100 $53,334,400 $3,369,741,500 

2057 $1,079,933,400 $1,071,580,900 $1,082,988,200 $199,256,000 $55,181,500 $3,488,940,000 

2058 $1,116,585,600 $1,111,433,400 $749,899,600 $206,887,300 $57,192,600 $3,241,998,500 

2059 $1,152,669,800 $1,150,800,800 $0 $214,555,600 $59,290,400 $2,577,316,600 

2060 $1,192,321,600 $1,193,344,600 $0 $222,646,800 $61,564,200 $2,669,877,200 

2061 $1,230,339,300 $1,233,886,800 $0 $231,022,200 $63,712,200 $2,758,960,500 

2062 $1,271,816,900 $1,277,745,600 $0 $239,790,800 $66,020,200 $2,855,373,500 

2063 $1,312,585,800 $1,320,777,300 $0 $248,762,700 $68,400,900 $2,950,526,700 

*  SRT revenue for year 2058 includes revenue from January to August only, because FY 2058 is the end of the fifty-year operational 

agreement of the SRT between NTTA and TxDOT 

**  b¢¢!Ωǎ ǎƘŀǊŜ ƻŦ ǘƘŜ ǊŜǾŜƴǳŜ ŎƻƭƭŜŎǘŜŘ from PGBT EE. 
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The estimated annual transactions and toll revenue for the NTTA System are shown in Table 3. Total 

revenue on the existing NTTA System is expected to increase from about $550.2 million in 2014 to 

$965.3 million in 2025 and $1.50 billion in 2035. Driven by nominal traffic growth and continued 

assumed modest inflationary adjustments in toll rates, annual revenue on the NTTA System is 

expected to reach more than $2 billion per year by 2042. 

Table 4 shows the projected annual transaction and revenue growth rates on the NTTA System. 

Annual transaction and revenue growth rates from 2014 through 2020 are equal to 1.8 percent and 

5.7 percent, respectively. The transaction growth during this period captures the demographic 

growth, continued traffic ramp-up on the SRT and PGBT EE, and the impact of capacity improvements 

along sections of the DNT, PGBT and SRT that are expected to be implemented in the 2015-2019 

timeframe. Revenue growth during this period includes traffic growth, toll rate growth and 

improvements to effective revenue recovery (due to improvement in AVI transaction shares and the 

ZipCash revenue recovery); also included are impacts of congestion pricing on SRT which is assumed 

to start from July 2019. Annual transaction and revenue  growth  rates  from  2020  through  2030  

are  equal  to  1.7  percent  and  4.7  percent, 
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respectively. The annual transaction growth rates progressively decrease to 1.5 percent between 

2030 and 2040, and to 1.0 percent between 2040 and 2050. The corresponding annual growth rates 

in revenue are 4.4 percent and 3.8 percent respectively, which incorporate the  traffic  growth and the 

assumed toll rate increases. 
 

 
Table 3. Updated NTTA System Annual Toll Transactions and Revenue Forecasts 

Year Toll Transactions Toll Revenue Year Toll Transactions Toll Revenue 

2014 641,789,700 $550,156,100 2040 979,826,500 $1,865,089,600 

2015 654,792,600 $588,534,400 2041 989,916,800 $1,935,661,500 

2016 663,701,200 $624,861,200 2042 1,000,151,200 $2,011,511,400 

2017 671,427,300 $653,002,000 2043 1,010,617,300 $2,088,660,100 

2018 685,604,900 $683,486,900 2044 1,021,270,600 $2,172,492,300 

2019 700,063,000 $723,663,900 2045 1,031,782,400 $2,254,033,200 

2020 712,450,500 $766,792,700 2046 1,041,554,300 $2,340,938,300 

2021 724,389,300 $801,652,100 2047 1,051,388,100 $2,427,948,300 

2022 737,245,900 $841,051,900 2048 1,061,212,500 $2,521,604,400 

2023 750,855,600 $880,605,700 2049 1,071,473,900 $2,614,780,700 

2024 763,887,400 $922,553,900 2050 1,081,794,500 $2,715,960,900 

2025 777,396,700 $965,308,100 2051 1,091,068,300 $2,812,867,300 

2026 791,213,100 $1,012,144,300 2052 1,100,106,500 $2,917,011,800 

2027 805,302,500 $1,058,255,200 2053 1,109,557,000 $3,021,715,200 

2028 820,895,400 $1,110,539,600 2054 1,119,137,400 $3,135,211,100 

2029 833,062,600 $1,158,679,600 2055 1,128,836,900 $3,247,783,000 

2030 845,428,500 $1,210,313,700 2056 1,138,714,200 $3,369,741,500 

2031 858,048,700 $1,263,044,300 2057 1,148,324,400 $3,488,940,000 

2032 870,950,900 $1,320,568,100 2058 1,060,072,800 $3,241,998,500 

2033 884,287,900 $1,378,084,900 2059 872,832,500 $2,577,316,600 

2034 897,688,800 $1,440,343,300 2060 879,008,000 $2,669,877,200 

2035 909,084,800 $1,499,607,600 2061 884,964,500 $2,758,960,500 

2036 922,510,800 $1,568,152,300 2062 890,810,500 $2,855,373,500 

2037 936,514,700 $1,635,863,800 2063 896,588,000 $2,950,526,700 

2038 950,719,500 $1,709,486,300 
Total 45,435,559,400 $92,147,238,700 

2039 965,238,000 $1,784,483,200 
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Table 4. NTTA System Transactions and Revenue Annual Growth 
Period Annual Transaction 

Growth (%) 

Annual Revenue 

Growth (%) 

2014-2020                  1.8                  5.7 

2020-2030                 1.7                  4.7 

2030-2040                 1.5                 4.4 

2040-2050                 1.0                 3.8 
 

Table 5 shows comparisons between the updated T&R forecasts included in this letter and the 

forecasts included in the March 2014 Study. The updated toll transaction forecasts for 2014 and 2015 

are 2.3 percent and 2.4 percent greater than the March 2014 Study forecasts and 2.3 percent greater 

in 2016. Transactions are just 1.4 percent higher in 2017, and the difference drops to just 0.7 percent 

by 2020. The increase remains at less than 0.7 percent for the remainder of the forecast period. The 

updated toll revenue forecasts for 2014 and 2015 are 1.7 percent and 2.3 percent higher than the 

March 2014 Study forecasts and 2.3 percent higher in 2016. The updated toll revenue forecasts are 

1.6 percent, 1.1 percent and 0.9 percent higher in 2017, 2018 and 2019, respectively. The new 

revenue forecasts are less than 0.8 percent greater than the previous forecasts each year from 2020 

onward. Overall, from 2014 to 2063 the transactions are 0.6 percent greater and the toll revenue is 

0.4 percent greater than the March 2014 Study forecasts. 

Table 5. NTTA System Annual T&R Comparisons ς Change from March 2014 Study T&R Forecasts 

Year Transactions Toll Revenue 

2014 2.3% 1.7% 

2015 2.4% 2.3% 

2016 2.3% 2.3% 

2017 1.4% 1.6% 

2018 0.9% 1.1% 

2019 0.7% 0.9% 

2020 0.7% 0.7% 

2030 0.5% 0.3% 

2040 0.4% 0.1% 

2050 0.5% 0.3% 

2060 0.4% 0.5% 

2014-2020 1.5% 1.5% 

2014-2063 0.6% 0.4% 
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Sensitivity Tests 

Several sensitivity test results were included as part of the March 2014 Study to provide the traffic 
and revenue impacts of changes to some key variables. Two sensitivity tests were conducted as part 
of the current effort to supplement the tests that were included in the March 2014 Study: (a) network 
changes related to the Mobility 2035 ɀ 2014 Amendment, including the proposed Blacklands toll road 
in Dallas, Collin and Hunt Counties and (b) the future implementation of congestion pricing on the 
Sam Rayburn Tollway. 
 
Mobility 2035 ɀ 2014 Amendment  

!Ó ÍÅÎÔÉÏÎÅÄ ÐÒÅÖÉÏÕÓÌÙȟ .#4#/' ÉÓ ÃÕÒÒÅÎÔÌÙ ×ÏÒËÉÎÇ ÏÎ ÁÎ ÁÍÅÎÄÍÅÎÔ ÔÏ ÔÈÅ ÃÕÒÒÅÎÔ -40 
ɉ-ÏÂÉÌÉÔÙ ςπσυ ɀ ςπρτ !ÍÅÎÄÍÅÎÔɊȟ ×ÈÉÃÈ ÉÓ ÅØÐÅÃÔÅÄ ÔÏ ÂÅ ÁÄÏÐÔÅÄ ÂÙ ÔÈÅ 24# ÉÎ .ÏÖÅÍÂÅÒȢ 

.#4#/' ÈÁÓ ÉÓÓÕÅÄ Á ÄÒÁÆÔ ÌÉÓÔ ÏÆ ÃÈÁÎÇÅÓ ÉÎ ÔÈÅ ÎÅ× ÁÍÅÎÄÍÅÎÔȟ ×ÈÉÃÈ #$- 3ÍÉÔÈ ÈÁÓ ÒÅÖÉÅ×ÅÄȢ 
&ÉÇÕÒÅ χ ÁÎÄ &ÉÇÕÒÅ ψ ÓÈÏ× ÓÎÁÐÓÈÏÔÓ ÏÆ ÔÈÅ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÎÅÔ×ÏÒË ÒÅÌÁÔÅÄ ÃÈÁÎÇÅÓ ÅØÐÅÃÔÅÄ ÉÎ ÔÈÅ 
-ÏÂÉÌÉÔÙ ςπσυ ɀ ςπρτ !ÍÅÎÄÍÅÎÔ ÉÎ ÃÏÍÐÁÒÉÓÏÎ ÔÏ ÔÈÅ -ÏÂÉÌÉÔÙ ςπσυ ɀ ςπρσ 5ÐÄÁÔÅȢ 4ÈÅ ÍÁÊÏÒÉÔÙ ÏÆ 
ÔÈÅ ÕÐÄÁÔÅÓ ÁÒÅ ÍÉÎÏÒ ÃÈÁÎÇÅÓ ÔÏ ÔÈÅ ÂÁÃËÇÒÏÕÎÄ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÎÅÔ×ÏÒËȢ (Ï×ÅÖÅÒȟ ÔÈÅ ÁÍÅÎÄÍÅÎÔ 
ÁÌÓÏ ÉÎÃÌÕÄÅÓ ÔÈÅ ÐÒÏÐÏÓÅÄ "ÌÁÃËÌÁÎÄÓ ÔÏÌÌ ÒÏÁÄȟ ×ÈÉÃÈ ÃÏÕÌÄ ÐÏÔÅÎÔÉÁÌÌÙ ÉÍÐÁÃÔ ÔÈÅ .44! 3ÙÓÔÅÍȭÓ 
ÔÒÁÆÆÉÃ ÁÎÄ ÒÅÖÅÎÕÅ ÐÅÒÆÏÒÍÁÎÃÅȢ 4ÈÉÓ ÒÏÁÄ ÐÒÏÖÉÄÅÓ ÁÎ ÁÌÔÅÒÎÁÔÅ ÔÒÁÖÅÌ ÒÏÕÔÅ ÔÏ IH 30 and US 380, 
and directly connects to PGBT EE near the Merritt Road mainlane gantry.  
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Figure 8. Mobility 2035 ς 2014 Amendment Expected Transportation Network Related Staging 
Changes and Other Localized Improvements 

(Source: http://www.nctcog.org/TRANS/committees/sttc/documents/Item_3.sttc092614.pdf) 

To determine the potential impact of the proposed Blacklands toll road, a sensitivity test was 

completed for two years (2020 and 2035). The results of the sensitivity test are shown in Table  
6. For this test, it is assumed that NTTA will be able to toll and collect revenue from some of the 

direct connectors to/from the Blacklands toll road so there is no toll-free access to/from the PGBT 
EE. The results of the test indicate that even though the Blacklands corridor could negatively 
impact traffic on the southern sections of the PGBT EE, it will increase traffic on the northern 
sections of the PGBT EE and PGBT, resulting in no material net negative impact to the baseline 
NTTA System T&R as included in this letter. Overall, impact to the NTTA System T&R is expected 
to be less than one percent in 2020 and 2035. 

http://www.nctcog.org/TRANS/committees/sttc/documents/Item_3.sttc092614.pdf)
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Table 6. Estimated Impacts of Blacklands Toll Road 

Year 
Revenue Revenue Index 

Base Blacklands Corridor Base Blacklands Corridor 

2020 $766,792,700 $766,025,900 100.0 99.9 

2035 $1,499,607,600 $1,496,608,400 100.0 99.8 

Year 
Transactions Transactions Index 

Base Blacklands Corridor Base Blacklands Corridor 

2020 712,450,500 716,725,200 100.0 100.6 

2035 909,084,800 914,539,300 100.0 100.6 

 
Sam Rayburn Tollway Congestion  Pricing  

One of the key assumptions in the current analysis is the implementation of congestion pricing on 

SRT in 2019. A sensitivity test was conducted to determine the magnitude of that impact and 

estimate the total SRT revenue that would be generated in 2020 and 2035 if congestion pricing is not 
implemented. Table 7 shows the results of the sensitivity test. If congestion pricing is not used, toll 
revenue on SRT is expected to be 2.0 percent lower in 2020 and 2.3 percent lower in 2035. However, 
due to the lower toll rates charged without congestion pricing during peak periods, a small increase 
in transactions is expected. 
 

Table 7. Estimated Impacts of SRT Congestion Pricing 

 
Year 

Revenue Revenue Index 

Base 
No SRT Congestion 

Pricing 
Base 

No SRT Congestion 

Pricing 

2020 $766,792,700 $751,456,800 100.0 98.0 

2035 $1,499,607,600 $1,465,116,600 100.0 97.7 

 
Year 

Transactions Transactions Index 

Base 
No SRT Congestion 

Pricing 
Base 

No SRT Congestion 

Pricing 

2020 712,450,500 716,725,200 100.0 100.6 

2035 909,084,800 914,539,300 100.0 100.6 

 
Conclusion and Recommendations 
While the state of the North Texas economy, population and employment growth, specifically along 
the NTTA System corridors, are critical to the transactions and revenue on NTTA System facilities, the 
following are other critical parameters that will continue to have a material impact on the NTTA 
System T&R: 

¶ AVI transaction shares and ZipCash revenue recovery rates 

¶ Growth in the NTTA System toll rates, including congestion pricing (assumed on the SRT 

from 2019 onwards in the March 2014 Study and this letter), and toll rates on the several 

non-NTTA managed lane facilities that will open in the next few years 
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¶ Growth in the perceived NTTA System traveler values of time 

¶ Gasoline prices 

¶ Truck traffic usage on NTTA System facilities 

¶ Regional air quality requirements and the regional MTP 

¶ The timing of capacity improvements along sections of DNT, PGBT and SRT; impacts that 

the associated construction activities will have on the flow of NTTA System traffic during 

construction 

¶ Improvements or openings of complementary and competing transportation facilities 

along the existing NTTA System corridors; impacts the associated construction activities 

×ÉÌÌ ÈÁÖÅ ÏÎ ÔÈÅ .44! 3ÙÓÔÅÍȭÓ ÔÒÁÆÆÉÃ ÁÎÄ ÒÅÖÅÎÕÅȢ 4ÈÅ ÃÒÉÔÉÃÁÌ ÎÏÎ-NTTA System 

roadway facilities/improvements thÁÔ ÃÏÕÌÄ ÍÁÔÅÒÉÁÌÌÙ ÉÍÐÁÃÔ .44! 3ÙÓÔÅÍȭÓ ÔÒÁÆÆÉÃ ÁÎÄ 

toll revenue include the SH 161 Three-Mile-Section, PGBT Western Extension, DNT 

Extension Phase 4A/4B/5, IH 635 Project, DFW Connector Project, US 75, IH 35E Managed 

Lanes Project, SH 183 Managed Lane Project and State Highway 190/East Branch 

In summary, based on the evaluation of the new information that has become available since the 

completion of the March 2014 Study, CDM Smith recommends that the NTTA System traffic and 

revenue forecasts included in Table 3 in this letter be used to support the issuance of the upcoming 

Series 2014 Bonds. 

I trust that this information addresses your current needs. In the meantime, should any questions 

arise, please do not hesitate to contact us. 

Very truly yours, 
 

 
 
Kamran Khan   Senior 
Vice President CDM 
Smith, Inc. 
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DISCLAIMER 
CDM Smith used currently accepted professional practices and procedures in the development of these traffic and revenue forecasts. However, as 

with any forecast, it should be understood that differences between forecasted and actual results may occur, as caused by events and 

circumstances beyond the control of the forecasters. In formulating the forecasts, CDM Smith reasonably relied upon the accuracy and 

completeness of information provided (both written and oral) by the North Texas Tollway Authority (NTTA). CDM Smith also relied upon the 

reasonable assurances of independent parties and is not aware of any material facts that would make such information misleading. 

CDM Smith made qualitative judgments related to several key variables in the development and analysis of the traffic and revenue forecasts that 

must be considered as a whole; therefore, selecting portions of any individual result without consideration of the intent of the whole may create a 

misleading or incomplete view of the results and the underlying methodologies used to obtain the results. CDM Smith gives no opinion as to the 

value or merit of partial information extracted from this report. 

!ƭƭ ŦƻǊŜŎŀǎǘǎ ŀƴŘ ǇǊƻƧŜŎǘƛƻƴǎ ǊŜǇƻǊǘŜŘ ƘŜǊŜƛƴ ŀǊŜ ōŀǎŜŘ ƻƴ /5a {ƳƛǘƘΩǎ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ƧǳŘƎƳŜƴǘ ŀƴŘ ƻƴ ŀ ǊŜǾƛŜǿ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ obtained from 

multiple agencies, including NTTA. These forecasts and projections may not be indicative of actual or future values, and are therefore subject to 

substantial uncertainty. Future developments cannot be predicted with certainty, and may affect the forecasts or projections expressed in this 

report, such that CDM Smith does not specifically guarantee or warrant any estimate or projection contained within this report. 

While CDM Smith believes that the projections or other forward-looking statements contained within the report are based on reasonable 

assumptions as of the date of this letter, such forward-looking statements involve risks and uncertainties that may cause actual results to differ 

materially from the results predicted. Therefore, following the date of that study, CDM Smith will take no responsibility or assume any obligation 

to advise of changes that may affect its assumptions contained within the report, as they pertain to socioeconomic and demographic forecasts, 

proposed residential or commercial land use development projects and/or potential improvements to the regional transportation network. 

CDM Smith is not, and has not been, a municipal advisor as defined in federal law (the Dodd Frank Bill) to NTTA and does not owe a fiduciary duty 

pursuant to Section 15B of the Exchange Act to NTTA with respect to the information and material contained in this report. CDM Smith is not 

recommending and has not recommended any action to NTTA. NTTA should discuss the information and material contained in this report with 

any and all internal and external advisors that it deems appropriate before acting on this information. 
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!ÐÐÅÎÄÉØ %ȡ  ,ÏÎÇ 4ÅÒÍ &ÉÎÁÎÃÉÁÌ 0ÌÁÎ 

INTRODUCTION 

4ÈÅ ÔÈÒÅÅ ÍÁÊÏÒ ÆÁÃÔÏÒÓ ÉÎ ÄÅÖÅÌÏÐÉÎÇ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÌÏÎÇ-ÔÅÒÍ ÆÉÎÁÎÃÉÁÌ ÐÌÁÎÓ ÁÒÅ ÔÈÅ ÔÒÁÆÆÉÃ ÁÎÄ 
ÒÅÖÅÎÕÅ ÅÓÔÉÍÁÔÅÓ ÐÒÏÖÉÄÅÄ ÂÙ ÔÈÅ 4ÒÁÆÆÉÃ ÁÎÄ 2ÅÖÅÎÕÅ %ÎÇÉÎÅÅÒÓȟ ÔÈÅ ÅÓÔÉÍÁÔÅÄ ÏÐÅÒÁÔÉÎÇ ÅØÐÅÎÓÅÓ 
ÐÒÏÖÉÄÅÄ ÂÙ ÔÈÅ 'ÅÎÅÒÁÌ %ÎÇÉÎÅÅÒ #ÏÎÓÕÌÔÁÎÔÓȟ ÁÎÄ ÔÈÅ ÅÓÔÉÍÁÔÅÄ ÎÅÔ ÄÅÂÔ ÓÅÒÖÉÃÅ ÐÒÏÖÉÄÅÄ ÂÙ ÔÈÅ 
&ÉÎÁÎÃÉÁÌ !ÄÖÉÓÏÒÓȢ 4ÈÅÓÅ ÅÓÔÉÍÁÔÅÓ ÁÒÅ ÇÅÎÅÒÁÔÅÄ ÄÕÒÉÎÇ ÔÈÅ ÉÎÉÔÉÁÌ ÆÅÁÓÉÂÉÌÉÔÙ ÓÔÕÄÙ ÐÈÁÓÅ ÏÆ ÔÏÌÌ×ÁÙ 
ÐÒÏÊÅÃÔÓ ÁÎÄ ÁÒÅ ÐÒÅÐÁÒÅÄ ÆÏÒ Á ÔÏÔÁÌ ÏÆ υπ ÙÅÁÒÓȢ 4ÈÅÙ ÁÒÅ ÕÐÄÁÔÅÄ ÄÕÒÉÎÇ ÔÈÅ ÉÎÖÅÓÔÍÅÎÔ-ÇÒÁÄÅ ÐÈÁÓÅ 
ÁÎÄ ÁÔ ÔÈÅ ÔÉÍÅ ÏÆ ÐÒÅÐÁÒÉÎÇ ÔÈÅ ÏÆÆÉÃÉÁÌ ÓÔÁÔÅÍÅÎÔÓ ÆÏÒ ÔÈÅ ÉÓÓÕÁÎÃÅ ÏÆ ÂÏÎÄ ÄÅÂÔȢ   

(ÉÓÔÏÒÉÃÁÌÌÙȟ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÈÁÓ ÍÁÉÎÌÙ ÃÏÎÃÅÎÔÒÁÔÅÄ ÏÎ ÐÒÅÐÁÒÉÎÇ ÂÕÄÇÅÔÓ ÆÏÒ ÔÈÅ ÅÎÓÕÉÎÇ ÆÉÓÃÁÌ ÙÅÁÒȢ 
4ÈÅ ÐÒÏÃÅÓÓ ÏÆ ÄÅÖÅÌÏÐÉÎÇ Á ÆÏÒÍÁÌ ÆÉÖÅ-ÙÅÁÒ ÃÁÐÉÔÁÌ ÐÌÁÎ ×ÁÓ ÉÎÉÔÉÁÔÅÄ ÉÎ ÌÁÔÅ &9ςππω ÁÎÄ ×ÁÓ ÆÉÎÁÌÉÚÅÄ 
ÉÎ ÔÈÅ ÔÈÉÒÄ ÑÕÁÒÔÅÒ ÏÆ &9ςπρπȢ 4ÈÅ !ÌÌ &ÕÎÄÓ ,ÏÎÇ 4ÅÒÍ &ÉÎÁÎÃÉÁÌ 0ÒÏÊÅÃÔÉÏÎÓ ÉÎÃÌÕÄÅÄ ÉÎ ÔÈÉÓ ÓÅÃÔÉÏÎ 
ÁÒÅ ÓÕÍÍÁÒÙ ÐÁÇÅÓ ÆÒÏÍ ÔÈÅ ςπρυ-ςπρω &ÉÖÅ-9ÅÁÒ #ÁÐÉÔÁÌ 0ÌÁÎȢ 4ÈÅ ÆÉÖÅ-ÙÅÁÒ ÐÌÁÎ ÉÓ ÁÄÏÐÔÅÄ ÂÙ ÔÈÅ 
"ÏÁÒÄȟ ÁÎÄ ÃÈÁÎÇÅÓ ÔÏ ÔÈÅ ÐÌÁÎ ÒÅÑÕÉÒÅ "ÏÁÒÄ ÁÐÐÒÏÖÁÌȢ 

REVENUE FUND LONG TERM PLAN 

4ÈÅ ÍÁÊÏÒÉÔÙȟ ÁÂÏÕÔ ωφȢςϷȟ ÏÆ ÒÅÖÅÎÕÅ ÉÎ ÔÈÅ ÌÏÎÇ-ÔÅÒÍ ÒÅÖÅÎÕÅ ÐÌÁÎ ÉÓ ÔÈÅ ÔÏÌÌ ÒÅÖÅÎÕÅ ÅÓÔÉÍÁÔÅ 
ÐÒÏÖÉÄÅÄ ÂÙ ÔÈÅ 4ÒÁÆÆÉÃ ÁÎÄ 2ÅÖÅÎÕÅ %ÎÇÉÎÅÅÒÓȢ 4ÈÅ ÅÓÔÉÍÁÔÅÄ ÏÔÈÅÒ ÒÅÖÅÎÕÅÓȟ ÁÂÏÕÔ ςȢφϷȟ ÁÒÅ 
ÐÒÏÖÉÄÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÎÄ ÉÎÃÌÕÄÅ ÖÉÄÅÏ ÔÏÌÌÉÎÇ ÆÅÅÓ ÁÎÄ ÏÔÈÅÒ ÃÈÁÒÇÅÓȟ ÁÎÄ ÅÓÔÉÍÁÔÅÄ ÐÒÏÊÅÃÔÅÄ 
ÉÎÔÅÒÅÓÔ ÅÁÒÎÉÎÇÓ ÁÔ ρȢςϷ ÏÎ ÔÈÅ &ÉÒÓÔ ÁÎÄ 3ÅÃÏÎÄ 4ÉÅÒ $ÅÂÔ 3ÅÒÖÉÃÅ &ÕÎÄÓ ÁÎÄ ÁÎ ÅÓÔÉÍÁÔÅÄ ÂÁÌÁÎÃÅ ÏÆ 
ΑρψπȢφ ÍÉÌÌÉÏÎ ÉÎ ÔÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄȢ 4ÏÔÁÌ ÒÅÖÅÎÕÅ ÇÒÏ×ÔÈ ÉÓ ÅØÐÅÃÔÅÄ ÔÏ ÁÖÅÒÁÇÅ υȢψϷ ÐÅÒ 
ÙÅÁÒ ÂÅÔ×ÅÅÎ &9ςπρτ ÁÎÄ &9ςπρψȢ !ÌÌ .44! ÒÅÖÅÎÕÅÓ ÏÎ ÄÅÐÏÓÉÔ ÉÎ ÔÈÅ 2ÅÖÅÎÕÅ &ÕÎÄ ÍÕÓÔ ÂÅ 
ÄÉÓÔÒÉÂÕÔÅÄ ÔÏ ÔÈÅ ÏÔÈÅÒ ÆÕÎÄÓ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ÔÏ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȢ 

OPERATIONS AND MAINTENANCE FUND LONG TERM PLAN 

4ÈÅ ÏÐÅÒÁÔÉÏÎÓ ÁÎÄ ÍÁÉÎÔÅÎÁÎÃÅ ÆÕÎÄ ÌÏÎÇ-ÔÅÒÍ ÐÌÁÎ ÅÎÃÏÍÐÁÓÓÅÓ ÁÌÌ ÔÈÅ ÄÁÙ-ÔÏ-ÄÁÙ ÅØÐÅÎÓÅÓ ÏÆ 
ÏÐÅÒÁÔÉÎÇ ÔÈÅ !ÕÔÈÏÒÉÔÙȢ 4ÈÅ ÍÁÊÏÒÉÔÙ ÏÆ ÔÈÅÓÅ ÅØÐÅÎÄÉÔÕÒÅÓ ÁÒÅ ÒÅÌÁÔÅÄ ÔÏ ÅÍÐÌÏÙÅÅ ÃÏÍÐÅÎÓÁÔÉÏÎȟ 
ÒÅÔÉÒÅÍÅÎÔȟ ÁÎÄ ÈÅÁÌÔÈ ÁÎÄ ×ÅÌÌ-ÆÁÒÅ ÂÅÎÅÆÉÔÓȠ ×ÈÉÃÈ ÁÃÃÏÕÎÔ ÆÏÒ ÁÂÏÕÔ τπȢυϷ ÏÆ ÏÐÅÒÁÔÉÎÇ ÃÏÓÔȢ 

4ÈÅ ÅÓÔÉÍÁÔÅÄ ÏÐÅÒÁÔÉÎÇ ÅØÐÅÎÓÅÓ ÆÏÒ ÔÈÅ ÙÅÁÒ ÁÒÅ ÐÒÅÐÁÒÅÄ ÂÙ ÔÈÅ ÉÎÄÉÖÉÄÕÁÌ ÄÅÐÁÒÔÍÅÎÔÓ ÁÎÄ ÁÒÅ 
ÃÏÍÐÁÒÅÄ ÔÏ ÔÈÅ 'ÅÎÅÒÁÌ #ÏÎÓÕÌÔÁÎÔ %ÎÇÉÎÅÅÒȭÓ ÅÓÔÉÍÁÔÅÄ ÁÍÏÕÎÔȢ 4ÈÅ ÏÐÅÒÁÔÉÎÇ ÅØÐÅÎÓÅÓ ÁÒÅ 
ÅØÐÅÃÔÅÄ ÔÏ ÉÎÃÒÅÁÓÅ ÁÎ ÁÖÅÒÁÇÅ ÏÆ σϷ ÐÅÒ ÙÅÁÒ ÂÅÔ×ÅÅÎ &9ςπρτ ÁÎÄ &9ςπρψȢ 

4ÈÅ /ÐÅÒÁÔÉÏÎÓ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÉÓ ÆÕÎÄÅÄ ÆÒÏÍ ÔÈÅ 2ÅÖÅÎÕÅ &ÕÎÄȢ 4ÈÉÓ ÍÅÁÎÓ ÔÈÁÔ ÔÈÅ ÒÅÑÕÉÒÅÄ 
ÒÅÖÅÎÕÅÓ ÔÏ ÍÁÔÃÈ ÅØÐÅÎÄÉÔÕÒÅÓ ÁÎÄ ÍÁÉÎÔÁÉÎ ÔÈÅ ÒÅÑÕÉÒÅÄ ÂÁÌÁÎÃÅ ×ÉÌÌ ÂÅ ÔÒÁÎÓÆÅÒÒÅÄ ÔÏ ÔÈÅ ÆÕÎÄȢ 

DEBT SERVICE FUNDS LONG TERM PLAN 

4ÈÅ ρÓÔȟ ςÎÄȟ ÁÎÄ σÒÄ 4ÉÅÒ "ÏÎÄ )ÎÔÅÒÅÓÔ ÁÎÄ 2ÅÄÅÍÐÔÉÏÎ &ÕÎÄÓ ÁÒÅ ÕÓÅÄ ÔÏ ÁÃÃÕÍÕÌÁÔÅ ÔÈÅ ÁÍÏÕÎÔÓ 
ÎÅÃÅÓÓÁÒÙ ÔÏ ÐÁÙ ÔÈÅ ÐÒÉÎÃÉÐÁÌ ÁÎÄ ÉÎÔÅÒÅÓÔ ÏÎ ÄÅÂÔ ÁÓ ÔÈÅÙ ÂÅÃÏÍÅ ÄÕÅȢ 4ÈÅ ÌÏÎÇ-ÔÅÒÍ ÐÌÁÎ ÅÓÔÉÍÁÔÅÓ 
ÁÒÅ ÐÒÏÖÉÄÅÄ ÂÙ ÔÈÅ &ÉÎÁÎÃÉÁÌ !ÄÖÉÓÏÒȢ 4ÈÅ ÆÕÎÄÓ ÁÒÅ ÆÕÎÄÅÄ ÆÒÏÍ ÔÈÅ 2ÅÖÅÎÕÅ &ÕÎÄȠ ×ÈÉÃÈ ÍÅÁÎÓ ÔÈÁÔ 
ÔÈÅ ÒÅÖÅÎÕÅÓ ÁÒÅ ÅØÐÅÃÔÅÄ ÔÏ ÍÁÔÃÈ ÔÈÅ ÒÅÑÕÉÒÅÄ ÄÅÂÔ ÓÅÒÖÉÃÅ ÁÎÄ ×ÉÌÌ ÂÅ ÔÒÁÎÓÆÅÒÒÅÄ ÆÒÏÍ ÔÈÅ 2ÅÖÅÎÕÅ 
&ÕÎÄȢ 

RESERVE MAINTENANCE FUND LONG TERM PLAN 

4ÈÉÓ ÉÓ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÌÏÎÇ-ÔÅÒÍ ÐÌÁÎ ÆÏÒ ÔÈÅ ÒÅÎÅ×ÁÌ ÁÎÄ ÒÅÐÌÁÃÅÍÅÎÔ ÏÆ ÃÁÐÉÔÁÌ ÁÓÓÅÔÓȢ 4ÈÅ !ÕÔÈÏÒÉÔÙ 
ÅÌÅÃÔÅÄ ÔÏ ÕÓÅ ÔÈÅ -ÏÄÉÆÉÅÄ !ÐÐÒÏÁÃÈ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÍÁÉÎÔÅÎÁÎÃÅ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ 
ÁÓÓÅÔÓȢ !Ó ÒÅÑÕÉÒÅÄ ÂÙ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȟ ÁÎ ÁÎÎÕÁÌ ÉÎÓÐÅÃÔÉÏÎ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÒÏÁÄ×ÁÙÓ ÉÓ 
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ÃÏÎÄÕÃÔÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ 'ÅÎÅÒÁÌ %ÎÇÉÎÅÅÒÉÎÇ #ÏÎÓÕÌÔÁÎÔȢ 4ÈÉÓ ÉÎÓÐÅÃÔÉÏÎ ÐÒÏÖÉÄÅÓ ÁÎ ÏÖÅÒÁÌÌ 
ÒÁÔÉÎÇȟ ÉÎÄÉÃÁÔÉÎÇ ÔÈÅ ÁÖÅÒÁÇÅ ÃÏÎÄÉÔÉÏÎ ÏÆ ÁÌÌ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÁÓÓÅÔÓ ɉÒÏÁÄ×ÁÙÓȟ 
ÂÒÉÄÇÅÓȟ ÁÎÄ ÆÁÃÉÌÉÔÉÅÓɊȢ 4ÈÅ ÁÓÓÅÓÓÍÅÎÔ ÏÆ ÃÏÎÄÉÔÉÏÎÓ ÉÓ ÍÁÄÅ ÂÙ ÖÉÓÕÁÌ ÁÎÄ ÍÅÃÈÁÎÉÃÁÌ ÔÅÓÔÓ ÄÅÓÉÇÎÅÄ 
ÔÏ ÒÅÖÅÁÌ ÁÎÙ ÃÏÎÄÉÔÉÏÎ ÔÈÁÔ ×ÏÕÌÄ ÒÅÄÕÃÅ ÕÓÅÒ ÂÅÎÅÆÉÔÓ ÂÅÌÏ× ÔÈÅ ÍÁØÉÍÕÍ ÌÅÖÅÌ ÏÆ ÓÅÒÖÉÃÅȢ 4ÈÅ 
!ÕÔÈÏÒÉÔÙȭÓ ÇÏÁÌ ÉÓ ÔÏ ÍÁÉÎÔÁÉÎ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÁÓÓÅÔÓ ÁÔ Á ÒÁÔÉÎÇ ÏÆ ψ ÏÒ ÂÅÔÔÅÒ ɉÏÎ Á ρ ÔÏ 
ρπ ÓÃÁÌÅɊȟ ÁÎÄ ÈÁÓ ÅÓÔÁÂÌÉÓÈÅÄ Á ÍÉÎÉÍÕÍ ÌÅÖÅÌ ÆÏÒ '!3" .ÏȢ στ ÐÕÒÐÏÓÅÓ ÏÆ Á ÃÏÎÄÉÔÉÏÎ ÌÅÖÅÌ ÏÆ φ ÏÒ 
ÇÒÅÁÔÅÒȢ 4ÈÅÓÅ ÃÏÎÄÉÔÉÏÎ ÌÅÖÅÌÓ ×ÅÒÅ ÁÄÏÐÔÅÄ ÂÙ ÔÈÅ "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓ ÂÙ 2ÅÓÏÌÕÔÉÏÎ .ÏȢ πς-σρ ÏÎ *ÕÎÅ 
ρωȟ ςππς ÁÎÄ ×ÅÒÅ ÆÕÒÔÈÅÒ ÃÌÁÒÉÆÉÅÄ ÂÙ 2ÅÓÏÌÕÔÉÏÎ .ÏȢ πχ-ρφω ÏÎ $ÅÃÅÍÂÅÒ ρωȟ ςππψȢ 

!ÂÏÕÔ ψυϷ ÏÆ ÔÈÅ 2ÅÓÅÒÖÅÓ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÅØÐÅÎÄÉÔÕÒÅÓ ÁÒÅ ÉÄÅÎÔÉÆÉÅÄ ÔÈÒÏÕÇÈ ÔÈÅ ÁÎÎÕÁÌ 
ÉÎÓÐÅÃÔÉÏÎ ÏÆ ÔÈÅ ÓÙÓÔÅÍÓ ÁÓÓÅÔÓȢ 4ÈÅ ÒÅÐÌÁÃÅÍÅÎÔ ÏÆ ÉÎÆÏÒÍÁÔÉÏÎ ÔÅÃÈÎÏÌÏÇÙ ÈÁÒÄ×ÁÒÅ ÁÎÄ ÓÏÆÔ×ÁÒÅ 
ÁÃÃÏÕÎÔÓ ÆÏÒ ÁÎÏÔÈÅÒ ψϷȢ 4ÈÅ &9ςπρτ ÔÈÒÏÕÇÈ &9ςπρψ ÐÒÏÊÅÃÔÅÄ ÁÍÏÕÎÔÓ ×ÉÌÌ ÂÅ ÁÄÊÕÓÔÅÄ ÂÁÓÅÄ ÏÎ 
ÔÈÅ ÐÒÅÖÉÏÕÓ ÙÅÁÒȭÓ ÉÎÓÐÅÃÔÉÏÎ ÒÅÐÏÒÔȢ 

4ÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÉÓ ÆÕÎÄÅÄ ÆÒÏÍ ÔÈÅ 2ÅÖÅÎÕÅ &ÕÎÄȢ 4ÈÉÓ ÍÅÁÎÓ ÔÈÁÔ ÔÈÅ ÒÅÑÕÉÒÅÄ 
ÒÅÖÅÎÕÅÓ ÔÏ ÍÁÔÃÈ ÅØÐÅÎÄÉÔÕÒÅÓ ÁÎÄ ÍÁÉÎÔÁÉÎ ÔÈÅ ÒÅÑÕÉÒÅÄ ÂÁÌÁÎÃÅ ×ÉÌÌ ÂÅ ÔÒÁÎÓÆÅÒÒÅÄ ÔÏ ÔÈÅ ÆÕÎÄȢ 

CAPITAL IMPROVEMENT FUND AND CIF - REVOLVING ACCOUNT/FSF LONG TERM PLAN 

4ÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄ ÁÃÃÏÕÎÔÓ ÆÏÒ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÌÏÎÇ-ÔÅÒÍ ÐÌÁÎ ÆÏÒ ÔÈÅ ÅÎÌÁÒÇÅÍÅÎÔÓȟ 
ÅØÔÅÎÓÉÏÎÓȟ ÁÄÄÉÔÉÏÎÓȟ ÉÍÐÒÏÖÅÍÅÎÔÓȟ ÒÅÃÏÎÓÔÒÕÃÔÉÏÎ ÁÎÄ ÒÅÐÌÁÃÅÍÅÎÔȟ ÁÎÄ ÃÅÒÔÁÉÎ ÃÏÓÔ ÏÆ ÒÅÐÁÉÒÓ ÔÏ 
ÔÈÅ 3ÙÓÔÅÍȢ 4ÈÉÓ ÆÕÎÄ ÒÅÃÅÉÖÅÓ Á ÔÒÁÎÓÆÅÒ ÆÒÏÍ ÔÈÅ 2ÅÖÅÎÕÅ &ÕÎÄ ÔÏ ÔÈÅ ÅØÔÅÎÔ ÏÆ ÁÎÙ ÁÖÁÉÌÁÂÌÅ ÅØÃÅÓÓ 
ÒÅÖÅÎÕÅÓȢ )Î ÁÄÄÉÔÉÏÎȟ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÍÁÙ ÉÓÓÕÅ ÂÏÎÄÓ ÔÏ ÆÉÎÁÎÃÅ ÔÈÅÓÅ ÃÏÓÔÓ ÏÆ ÔÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ 
&ÕÎÄȢ 

4ÈÅ !ÕÔÈÏÒÉÔÙ ÉÓÓÕÅÄ Ατππ ÍÉÌÌÉÏÎ ÏÆ ÂÏÎÄÓ ÉÎ -ÁÙ ςπρπ ÓÅÃÕÒÅÄ ÂÙ ÒÅÖÅÎÕÅÓ ÄÅÐÏÓÉÔÅÄ ÉÎÔÏ ÔÈÅ 
#ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄȢ 4ÈÅÓÅ ÂÏÎÄÓ ÁÒÅ ÓÕÂÏÒÄÉÎÁÔÅ ÔÏ ÔÈÅ !ÕÔÈÏÒÉÔÙͻÓ 4ÈÉÒÄ 4ÉÅÒ "ÏÎÄÓȢ  4ÈÅ 
ÐÒÏÃÅÅÄÓ ÏÆ ÔÈÅ ÂÏÎÄÓ ×ÅÒÅ ÕÓÅÄ ÔÏ ÆÉÎÁÎÃÅ Á ÐÏÒÔÉÏÎ ÏÆ ÔÈÅ ÃÏÓÔ ÏÆ ÄÅÖÅÌÏÐÉÎÇ ÔÈÅ 0'"4 7ÅÓÔÅÒÎ 
%ØÔÅÎÓÉÏÎ ɉÐÒÅÖÉÏÕÓÌÙ 3( ρφρɊ ÁÎÄ #ÈÉÓÈÏÌÍ 4ÒÁÉÌ 0ÁÒË×ÁÙ ɉ#40ɊȢ 

4ÈÅ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄ ÒÅÖÏÌÖÉÎÇ ÁÃÃÏÕÎÔȟ ÏÒ ÔÈÅ &ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ &ÕÎÄȟ ÉÓ ÔÏ ÂÅ ÕÓÅÄ ÏÎÌÙ ÔÏ 
ÐÁÙ ÔÈÅ ÅØÐÅÎÓÅÓ ÏÆ ÓÔÕÄÙÉÎÇ ÔÈÅ ÃÏÓÔ ÁÎÄ ÆÅÁÓÉÂÉÌÉÔÙ ÁÎÄ ÁÎÙ ÏÔÈÅÒ ÅØÐÅÎÓÅÓ ÒÅÌÁÔÉÎÇ ÔÏ ÔÈÅ ÐÒÅÐÁÒÁÔÉÏÎ 
ÁÎÄ ÉÓÓÕÁÎÃÅ ÏÆ ÂÏÎÄÓ ÆÏÒ ÔÈÅ ÁÃÑÕÉÓÉÔÉÏÎ ÁÎÄ ÃÏÎÓÔÒÕÃÔÉÏÎ ÏÆ Á ÐÒÏÐÏÓÅÄ ÔÕÒÎÐÉËÅ ÐÒÏÊÅÃÔ ÆÏÒ ÔÈÅ 
!ÕÔÈÏÒÉÔÙȠ ÔÈÅ ÆÉÎÁÎÃÉÎÇ ÏÆ ÔÈÅ ÉÍÐÒÏÖÅÍÅÎÔȟ ÅØÔÅÎÓÉÏÎ ÏÒ ÅØÐÁÎÓÉÏÎ ÏÆ ÁÎ ÅØÉÓÔÉÎÇ ÔÕÒÎÐÉËÅ ÆÏÒ ÔÈÅ 
!ÕÔÈÏÒÉÔÙȠ ÆÏÒ ÐÒÉÖÁÔÅ ÐÁÒÔÉÃÉÐÁÔÉÏÎȟ ÁÓ ÁÕÔÈÏÒÉÚÅÄ ÂÙ ÌÁ×ȟ ÉÎ ÔÈÅ ÆÉÎÁÎÃÉÎÇ ÏÆ Á ÐÒÏÐÏÓÅÄ ÔÕÒÎÐÉËÅ 
ÐÒÏÊÅÃÔ ÆÏÒ ÔÈÅ !ÕÔÈÏÒÉÔÙȟ ÏÒ ÔÈÅ ÒÅÆÉÎÁÎÃÉÎÇ ÏÆ ÁÎ ÅØÉÓÔÉÎÇ ÔÕÒÎÐÉËÅ ÐÒÏÊÅÃÔ ÆÏÒ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÏÒ ÔÈÅ 
ÉÍÐÒÏÖÅÍÅÎÔȟ ÅØÔÅÎÓÉÏÎ ÏÒ ÅØÐÁÎÓÉÏÎ ÏÆ Á ÔÕÒÎÐÉËÅ ÐÒÏÊÅÃÔ ÆÏÒ ÔÈÅ !ÕÔÈÏÒÉÔÙȢ 

)Î ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ (ÏÕÓÅ "ÉÌÌ χτωȟ ÁÎ ÁÃÔ ÏÆ ÔÈÅ χςÎÄ ,ÅÇÉÓÌÁÔÕÒÅ ÏÆ 4ÅØÁÓȟ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÍÁÙ ÔÒÁÎÓÆÅÒ 
ÁÎ ÁÍÏÕÎÔ ÆÒÏÍ Á ÓÕÒÐÌÕÓ ÆÕÎÄ ɉÃÕÒÒÅÎÔÌÙ #ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄɊ ÅÓÔÁÂÌÉÓÈÅÄ ÆÏÒ Á ÔÕÒÎÐÉËÅ 
ÐÒÏÊÅÃÔ ÔÏ ÔÈÅ &ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ &ÕÎÄȢ (Ï×ÅÖÅÒȟ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÍÁÙ ÎÏÔ ÔÒÁÎÓÆÅÒ ÁÎ ÁÍÏÕÎÔ ÔÈÁÔ ÒÅÓÕÌÔÓ 
ÉÎ Á ÂÁÌÁÎÃÅ ÉÎ ÔÈÅ ÓÕÒÐÌÕÓ ÆÕÎÄ ÔÈÁÔ ÉÓ ÌÅÓÓ ÔÈÁÎ ÔÈÅ ÍÉÎÉÍÕÍ ÂÁÌÁÎÃÅ ÒÅÑÕÉÒÅÄ ÉÎ ÔÈÅ ÔÒÕÓÔ ÁÇÒÅÅÍÅÎÔ 
ÆÏÒ ÔÈÁÔ ÐÒÏÊÅÃÔȟ ÉÆ ÁÎÙȢ 4ÈÅ ÃÕÒÒÅÎÔ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÄÏÅÓ ÎÏÔ ÈÁÖÅ Á ÒÅÑÕÉÒÅÄ ÍÉÎÉÍÕÍ ÂÁÌÁÎÃÅ ÆÏÒ ÔÈÅ 
#ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄȢ 

NTTA SYSTEM CONSTRUCTION FUNDS AND SPECIAL PROJECTS SYSTEM CONSTRUCTION 
FUNDS LONG TERM PLAN 

4ÈÅ ÌÏÎÇ-ÔÅÒÍ ÐÌÁÎÓ ÆÏÒ ÃÏÎÓÔÒÕÃÔÉÎÇ ÏÒ ÁÃÑÕÉÒÉÎÇ ÔÏÌÌ ÐÒÏÊÅÃÔÓ ÆÏÒ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÒÅ ÃÏÎÔÁÉÎÅÄ ÉÎ ÔÈÅ 
#ÏÎÓÔÒÕÃÔÉÏÎ &ÕÎÄÓȢ 4ÈÅÓÅ ÆÕÎÄÓ ÁÒÅ ÆÕÎÄÅÄ ×ÉÔÈ ÂÏÎÄ ÐÒÏÃÅÅÄÓ ÁÎÄ ÁÍÏÕÎÔÓ ÆÒÏÍ ÏÔÈÅÒ ÓÏÕÒÃÅÓ ÔÈÁÔ 
ÁÒÅ ÓÐÅÃÉÆÉÃ ÆÏÒ ÔÈÅ ÐÒÏÊÅÃÔȢ 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υύυ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

LONG TERM FINANCIAL PLANS ð OPERATING REVENUES 

 

  

REVENUE FUND
Estimated Beginning 

Available Cash Balance -                   -                   -                   -                   -                   -                   -                      

INFLOWS

Estimated Toll Revenues 540,838,800      575,026,700      610,628,000      642,687,200      676,136,700      717,447,100      3,221,925,700     

Estimated Other Revenues 20,373,853       19,833,630       27,629,720       29,251,220       30,731,249       30,836,318       138,282,137        

TOTAL INFLOWS 561,212,653      594,860,330      638,257,720      671,938,420      706,867,949      748,283,418      3,360,207,837     

OUTFLOWS

Transfer to: -                    -                    -                    -                    -                    -                    -                       

TOTAL OUTFLOWS -                    -                    -                    -                    -                    -                    -                       

Total Revenues Available 

for Operations 561,212,653    594,860,330    638,257,720    671,938,420    706,867,949    748,283,418    3,360,207,837    

FISCAL YEARS 2014 2015 2016 2017 2018 2019

Five Year 

Totals 2015-

2019



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υύφ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

LONG TERM FINANCIAL PLANS ð OPERATING EXPENDITURES 

 

  

Total Revenues Available for 

Operations 561,212,653 594,860,330    638,257,720 671,938,420 706,867,949 748,283,418 3,360,207,837     

OPERATIONS AND 

MAINTENANCE FUND

Estimated Beginning Available 

Cash Balance 13,016,648   23,320,000      23,320,000   23,327,000   24,000,400   24,384,900   23,320,000         

INFLOWS

 Transfer from Revenue Fund 121,503,352   133,701,471      133,641,600   138,317,000   140,157,500   142,381,280   688,198,851          

 Inter-Fund Transfers 6,000,000      6,180,000         6,365,400      6,556,400      6,753,000      6,955,600      32,810,400           

TOTAL INFLOWS 127,503,352   139,881,471      140,007,000   144,873,400   146,910,500   149,336,880   721,009,251          

OUTFLOWS

 Estimated Operating Expenses (117,200,000)  (139,881,471)     (140,000,000)  (144,200,000)  (146,526,000)  (148,921,780)  (719,529,251)         

TOTAL OUTFLOWS (117,200,000)  (139,881,471)     (140,000,000)  (144,200,000)  (146,526,000)  (148,921,780)  (719,529,251)         

Estimated Ending Available 

Cash Balance 23,320,000   23,320,000      23,327,000   24,000,400   24,384,900   24,800,000   24,800,000         

Ending Balances greater than 

10% minimum - - - - -

Net Revenues Available for 

Debt Service 439,709,301 461,158,859    504,616,120 533,621,420 566,710,449 605,902,138 2,672,008,986     

2018 2019

Five Year 

Totals 

2015-2019

FISCAL YEARS 2014 2015 2016 2017



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υύχ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

LONG TERM FINANCIAL PLANS ð DEBT SERVICE 

  

Net Revenues Available for 

Debt Service 439,709,301        461,158,859     504,616,120     533,621,420     566,710,449     605,902,138     2,672,008,986    

DEBT SERVICE FUNDS 

Estimated Beginning 

Available Cash Balance -                    -                 -                 -                 -                 -                 -                   

INFLOWS

 Transfer from Capital 

Improvement Fund -                    -                   

 Capitalized interest transfer -                    -                   

 Transfer from Revenue Fund 331,963,640       360,593,948    381,850,263    384,009,409    432,043,998    439,070,786    1,997,568,404   

TOTAL INFLOWS 331,963,640       360,593,948    381,850,263    384,009,409    432,043,998    439,070,786    1,997,568,404   

OUTFLOWS

 1st Tier Net Debt Service (273,925,365)     (302,555,673)  (323,811,988)  (325,971,134)  (374,005,723)  (381,032,511)  (1,707,377,029) 

 2nd Tier Net Debt Service (58,038,275)       (58,038,275)    (58,038,275)    (58,038,275)    (58,038,275)    (58,038,275)    (290,191,375)    

 3rd Tier Net Debt Service -                    -                 -                 -                 -                 -                 -                   

TOTAL OUTFLOWS (331,963,640)     (360,593,948)  (381,850,263)  (384,009,409)  (432,043,998)  (439,070,786)  (1,997,568,404) 

Estimated Ending Available 

Cash Balance -                    -                 -                 -                 -                 -                 -                   

Net Revenues Available for 

Major Maintenance Projects 107,745,661    100,564,911 122,765,857 149,612,011 134,666,451 166,831,352 674,440,582   

First Tier Debt Service 

Coverage 1.61                  1.52               1.56               1.64               1.52               1.59               1.56                 

First & Second Tier Debt 

Service Coverage 1.32                  1.28               1.32               1.39               1.31               1.38               1.34                 

All Debt Service Coverage 1.21                  1.18               1.22               1.28               1.22               1.28               1.29                 

CIF Subordinated Debt 

Coverage 1.21                  1.18               1.17               1.23               1.16               1.20               1.25                 

2018 2019

Five Year 

Totals 

2015-2019

FISCAL YEARS 2014 2015 2016 2017



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υύψ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

LONG TERM FINANCIAL PLANS ð RESERVE MAINTENANCE PROJECTS 

 

 

  

Net Revenues Available for 

Reserve Maintenance Projects 107,745,661 100,564,911 122,765,857 149,612,011 134,666,451 166,831,352 674,440,582   

RESERVE MAINTENANCE FUND

Estimated Beginning Available 

Cash Balance 41,425,554   25,464,563   1,049,581     -                 -                 -                 25,464,563     

INFLOWS -                   

 Transfer from Revenue Fund -                 -                 18,833,312     15,913,309     20,511,134     28,116,655     83,374,410       

TOTAL INFLOWS -                 -                 18,833,312     15,913,309     20,511,134     28,116,655     83,374,410       

OUTFLOWS -                   

 RMF Project Expenses (12,136,208)    (21,820,524)    (17,923,600)    (13,895,238)    (18,432,521)    (25,975,683)    (98,047,566)      

 RMF 2013 Carryover Expenses (2,638,000)      -                 -                 -                 -                 -                 -                   

 RMF 2014 Carryover Expenses 660,000          (660,000)         -                 -                 -                 -                 (660,000)          

 RMF Professional Fees (58,400)           (92,424)           (61,997)           (63,857)           (65,772)           (67,745)           (351,795)          

 RMF Salaries/Wages (1,788,383)      (1,842,034)      (1,897,296)      (1,954,214)      (2,012,841)      (2,073,226)      (9,779,611)       

TOTAL OUTFLOWS (15,960,991)    (24,414,982)    (19,882,893)    (15,913,309)    (20,511,134)    (28,116,655)    (108,838,973)    

Estimated Ending Available Cash 

Balance 25,464,563   1,049,581     -                 -                 -                 -                 -                  

Ending Balances greater than 10% minimum (1) (24,414,982) (1,049,581)

RMF Reserve Account

Estimated Ending Cash 

Balance/RMF Reserve 5,000,000     5,000,000     5,000,000     5,000,000     5,000,000     5,000,000     5,000,000       

Net Revenues Available for 

Capital Improvement Projects 107,745,661 100,564,911 103,932,545 133,698,702 114,155,317 138,714,697 591,066,172   

(1) The greater than 10% change in 2015 and 2016 is due to the Authority's financial plan of pre-funding RMF to facilitate the issuance of subordinated debt.

FISCAL YEARS 2014 2015 2016 2017 2018 2019

Five Year 

Totals 

2015-2019



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υύω &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

LONG TERM FINANCIAL PLANS ð CAPITAL IMPROVEMENT PROJECTS 

Net Revenues Available for Capital 

Improvement Projects 107,745,661 100,564,911   103,932,545    133,698,702 114,155,317 138,714,697 591,066,172    

CAPITAL IMPROVEMENT FUND

Estimated Beginning CIF Uncommitted Cash 

Balance 130,272,811 117,395,564   17,930            29,992         2,455           51,010         117,395,564    

INFLOWS

 Transfer from Revenue Fund 107,745,661   100,564,911     103,932,545      133,698,702   114,155,317   138,714,697   591,066,172      

 CIF Bond Payment Account Release -               -                 -                 -               -               -               -                  

 Commercial Paper Issue -               4,350,000        98,150,000       3,500,000      -               -               106,000,000      

 Reimbursement from City of Plano ILA - 

DNT/PGBT for Expenditures -               -                 -                 5,000,000      -               -               5,000,000         

TOTAL INFLOWS 107,745,661   104,914,911     202,082,545      142,198,702   114,155,317   138,714,697   702,066,172      

OUTFLOWS -                  

 Transfer to Bond Payment  Account (23,832,071)    (23,416,150)      (23,416,150)      (23,416,150)    (23,416,150)    (23,416,150)    (117,080,750)     

 ISTEA Payment (8,000,000)     (8,000,000)       (8,000,000)        (9,000,000)     (10,500,000)    (12,250,000)    (47,750,000)       

 LOC Fees (2,200,000)     (2,000,000)       -                 -               -               -               (2,000,000)        

 Commercial Paper -               -                 -                 -               (18,900,000)    (37,600,000)    (56,500,000)       

 CIF Project Expenses (55,190,877)    (179,686,993)    (163,639,400)     (103,880,525)  (53,001,101)    (32,843,256)    (533,051,275)     

 CIF Professional Fees (662,291)        (3,156,782)       (1,963,673)        (1,246,566)     (636,013)        (394,119)        (7,397,153)        

 CIF Salaries/Wages (2,633,164)     (2,941,621)       (3,029,870)        (3,120,766)     (3,214,389)     (3,310,820)     (15,617,465)       

 Transfer to NTTA System Construction 

Funds -               -                 -                 -               (2,834,810)     (27,364,500)    (30,199,310)       

 Transfer to Corridors Under Study (1,059,000)     (551,000)          (660,000)          (160,000)        (160,000)        (10,000)         (1,541,000)        

 Transfer to Feasibility Study Fund (1,446,738)     (2,540,000)       (1,361,390)        (1,402,232)     (1,444,299)     (1,487,628)     (8,235,549)        

TOTAL OUTFLOWS (95,024,141)    (222,292,546)    (202,070,482)     (142,226,239)  (114,106,762)  (138,676,473)  (819,372,502)     

Transfer to North Tarrant Express Escrow 

Account (25,598,767)    -                 -                 -               -               -               -                  

Transfer to Bond Payment  Account -               -                 -                 -               -               -               -                  

Estimated Ending CIF Uncommitted Cash 

Balance 117,395,564 17,930           29,992            2,455           51,010         89,235         89,235            

-        

CIF Bond Payment Account 

Estimated Beginning CIF Bond Payment 

Account Cash Balance 11,292,154   11,708,075     11,708,075     11,708,075   11,708,075   11,708,075   11,708,075      

Transfers from CIF Cash Account 23,832,071     23,416,150       23,416,150       23,416,150     23,416,150     23,416,150     117,080,750      

CIF Subordinated Debt Payment (23,416,150)    (23,416,150)      (23,416,150)      (23,416,150)    (23,416,150)    (23,416,150)    (117,080,750)     

Estimated Ending CIF Bond Payment 

Account Cash Balance 11,708,075   11,708,075     11,708,075     11,708,075   11,708,075   11,708,075   11,708,075      

-        

CIF Rainy Day Fund Account

Estimated Beginning CIF Rainy Day Fund 

Account Cash Balance 50,000,000   50,000,000     50,000,000     50,000,000   50,000,000   50,000,000   50,000,000      

Transfers from CIF Cash Account -               -                 -                 -               -               -               -                  

Transfers to CIF Cash Account -               -                 -                 -               -               -               -                  

Estimated Ending CIF Rainy Day Fund 

Account Cash Balance 50,000,000   50,000,000     50,000,000     50,000,000   50,000,000   50,000,000   50,000,000      

Estimated Ending Total CIF Cash Balances 179,103,639 61,726,005     61,738,067     61,710,530   61,759,085   61,797,310   61,797,310      

Ending Balances greater than 10% minimum (1) (117,377,635) - - - -

(1) The greater than 10% change is due to the Authority 's long term financ ial plan of paying for capital improvements w ithout issuing long term debt.

FISCAL YEARS 2014 2015 2016 2017 20192018

Five Year 

Totals 

2015-2019



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υύϊ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

LONG TERM FINANCIAL PLANS ð FEASIBILITY STUDIES 

 

  

REVOLVING ACCOUNT - FEASIBILITY 

STUDY FUND

Estimated Beginning Available Cash 

Balance -          -          -          -          -          -          -                 

INFLOWS

 Bond Issues -                  

 Transfer from Capital Improvement Fund 1,446,738  2,540,000  1,361,390  1,402,232  1,444,299  1,487,628  8,235,549         

TOTAL INFLOWS 1,446,738  2,540,000  1,361,390  1,402,232  1,444,299  1,487,628  8,235,549         

OUTFLOWS

 Professional Fees (390,619)    (690,000)    (367,575)    (378,603)    (389,961)    (401,659)    (2,227,798)        

 Legal fees (173,609)    (300,000)    (163,367)    (168,268)    (173,316)    (178,515)    (983,466)           

Traffic Engineering Fees (882,510)    (1,550,000) (830,448)    (855,361)    (881,022)    (907,453)    (5,024,285)        

TOTAL OUTFLOWS (1,446,738) (2,540,000) (1,361,390) (1,402,232) (1,444,299) (1,487,628) (8,235,549)        

Estimated Ending Available Cash Balance -          -          -          -          -          -          -                 

2018 2019

Five Year 

Totals 

2015-2019

FISCAL YEARS 2014 2015 2016 2017



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υύϋ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

LONG TERM FINANCIAL PLANS ð NTTA SYSTEM CONSTRUCTION PROJECTS 

 

  

CONSTRUCTION FUNDS - NTTA SYSTEM

Estimated Beginning Available Cash Balance 77,817,482 73,009,563 64,099,165 50,854,190 23,984,365 -            73,009,563            

INFLOWS

 Reimbursement Agreements: -                        

        Denton County ILA - DNT Phase 4B 400,000       1,600,000     5,440,000     9,840,000     3,965,000     455,000      21,300,000              

        TxDOT - SRT 1,797,795     -             -             -             -             -            -                        

 Transfer from Capital Improvement Fund -             -             2,834,810     27,364,500  30,199,310              

 Bond Issues 40,000,000  40,000,000              

TOTAL INFLOWS 2,197,795     1,600,000     5,440,000     9,840,000     6,799,810     67,819,500  91,499,310              

OUTFLOWS

Allocated Cost: Salaries, Professional Fees, Legal Fees (744,514)      (1,364,598)    (169,975)      (344,825)      (344,175)      (864,500)     (3,088,073)              

LOC Fees (2,950,000)    (2,385,000)    -             -             -             -            (2,385,000)              

 LLTB Expenses (50,000)        -             -             -             -             -            -                        

 SRT Expenses (486,200)      (3,457,200)    (13,075,000)  (26,525,000)  (26,475,000)  (26,500,000) (96,032,200)             

 PGBT EE Expenses (2,175,000)    (293,600)      -             -             -             -            (293,600)                 

 Trinity Parkway Expenses -             -             -             -             -             (40,000,000) (40,000,000)             

 SH 170 Expenses -             -             -             -             -             -            -                        

 SH 190 Expenses -             -             -             -             -             -            -                        

 DNT Phase 4A Expenses -             -             -             -             -             -            -                        

 DNT Phase 4B/5A Expenses (400,000)      (1,600,000)    (5,440,000)    (9,840,000)    (3,965,000)    (455,000)     (21,300,000)             

 DNT Phase 3 Expenses (200,000)      (1,410,000)    -             -             -             -            (1,410,000)              

TOTAL OUTFLOWS (7,005,714)    (10,510,398)  (18,684,975)  (36,709,825)  (30,784,175)  (67,819,500) (164,508,873)           

Estimated Ending Available Cash Balance 73,009,563 64,099,165 50,854,190 23,984,365 -             -            -                       

Ending Balances greater than 10% minimum (1) (8,910,398) (13,244,975)   (26,869,825)   (23,984,365)   -

(1) The greater than 10% change is due to the normal process of issuing debt and payments for construc tion projec ts.

FISCAL YEARS 2014 2015 2016 2017 2018 2019

Five Year 

Totals 

2015-2019



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υύό &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

LONG TERM FINANCIAL PLANS ð SPECIAL PROJECTS SYSTEM CONSTRUCTION PROJECTS 

 

 

SPECIAL PROJECT SYSTEM - President 

George Bush Turnpike - Western Extension 

Estimated Beginning Available Cash Balance 

September 1 36,205,800     29,087,956   26,036,847 25,735,787 25,678,312 24,448,754 29,087,956      

INFLOWS

 Regional Transportation Commission Contribution -                      -                    -                   -                   -                   -                   -                       

 Equity Contribution from NTTA System -                      -                    -                   -                   -                   -                   -                       

 PGBT-WE Revenue Distribution -                      -                    -                   -                   -                   -                   -                       

 Transfer from CTP Construction Fund -                      -                    -                   -                   -                   -                   -                       

 TIFIA Loan -                      -                    -                   -                   -                   -                   -                       

 Bond Issues -                      -                    -                   -                   -                   -                   -                       

TOTAL INFLOWS -                      -                    -                   -                   -                   -                   -                       

OUTFLOWS

 PGBT-WE Expenses (3,780,000)       (2,229,600)     (220,000)       (42,000)         (898,500)       (6,269,790)    (9,659,890)        

 Payments to TxDOT -                      -                    -                   -                   -                   -                   -                       

 Transfer to CEF (2,129,569)       -                    -                   -                   -                   -                   -                       

 Allocated Cost: Salaries, Professional Fees, Legal 

Fees (1,208,275)       (821,509)        (81,060)         (15,475)         (331,058)       (2,310,140)    (3,559,242)        

 Bond Issuance Cost -                      -                    -                   -                   -                   -                   -                       

TOTAL OUTFLOWS (7,117,844)     (3,051,109)   (301,060)     (57,475)       (1,229,558)  (8,579,930)  (13,219,132)    

Estimated Ending Available Cash Balance August 

31 29,087,956     26,036,847   25,735,787 25,678,312 24,448,754 15,868,824 15,868,824      

Ending Balances greater than 10% minimum (1) (3,051,109) - - - (8,579,930)       

(1) The greater than 10% change is due to the normal process of issuing debt and payments for construction projects.

SPECIAL PROJECT SYSTEM - Chisholm Trail 

Parkway

Estimated Beginning Available Cash Balance 

September 1 338,037,941   89,041,734   50,450,915 48,482,093 48,297,573 48,297,573 89,041,734      

INFLOWS

 Reimbursement Agreements

         TxDOT formal Agreement -                      -                    -                   -                   -                   -                   -                       

         Developer Improvement Reimbursement -                      658,900         -                   -                   -                   -                   658,900            

         Johnson County -                      -                    -                   -                   -                   -                   -                       

         City of Fort Worth -                      5,100,600      -                   -                   -                   -                   5,100,600         

Transfer from Capital Improvement Fund -                      -                    -                   -                   -                   -                   -                       

 Bond Issues -                      -                    -                   -                   -                   -                   -                       

TOTAL INFLOWS -                      5,759,500     -                   -                   -                   -                   5,759,500        

OUTFLOWS

CTP Expenses (245,543,000)    (41,439,850)   (1,792,900)    (122,500)       -                   -                   (43,355,250)      

Transfer to PGBT-WE Construction Fund -                      -                    -                   -                   -                   -                   -                       

 Allocated Cost: Salaries, Professional Fees, Legal 

Fees (3,453,207)       (2,910,469)     (175,922)       (62,020)         -                   -                   (3,148,411)        

TOTAL OUTFLOWS (248,996,207) (44,350,319) (1,968,822)  (184,520)     -                   -                   (46,503,661)    

Estimated Ending Available Cash Balance August 

31 89,041,734     50,450,915   48,482,093 48,297,573 48,297,573 48,297,573 48,297,573      

Ending Balances greater than 10% minimum (1) (38,590,819) - - - -

(1) The greater than 10% change is due to the normal process of issuing debt and payments for construction projects.

FISCAL YEARS

2014 2015FISCAL YEARS

2014 2015 2018

2016 2017 2018 2019

Five Year 

Totals 

2015-2019

20192016 2017

Five Year 

Totals 

2015-2019



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ υύύ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

LONG TERM FINANCIAL PLANS ð CORRIDORS UNDER STUDY 

 

  

Corridors Under Study Fund

Estimated Beginning Available Cash Balance -                 -           -           -           -           -           -                  

INFLOWS

 Reimbursement Agreements:

       TxDOT - Trinity Parkway 2,600,000       -            -            -            -            -            -                   

       TxDOT - SH360 -                 -            -            -            -            -            -                   

       Denton County -                 -            -            -            -            -            -                   

Transfer from Capital Improvement Fund 1,059,000       551,000     660,000     160,000     160,000     10,000      1,541,000         

 Bond Issues -                 -            -            -            -            -            -                   

TOTAL INFLOWS 3,659,000     551,000   660,000   160,000   160,000   10,000     1,541,000       

OUTFLOWS

 SH 360 (50,000)           (100,000)   (100,000)   (100,000)   (100,000)   -            (400,000)          

 SH 170 (225,000)         (381,000)   -            -            -            -            (381,000)          

 SH 190/PGBT EE - East Branch -                 -            (250,000)   -            -            -            (250,000)          

 DNT Phase 4A (19,000)           (10,000)     (10,000)     (10,000)     (10,000)     (10,000)     (50,000)            

 DNT Phase 4B-5A -                 -            -            -            -            -            -                   

 Trinity Parkway (3,365,000)      (60,000)     (50,000)     (50,000)     (50,000)     -            (210,000)          

 Outer Loop Southeast (Loop 9) -                 -            (250,000)   -            -            -            (250,000)          

 Collin County Outer Loop Southwest -                 -            -            -            -            -            -                   

TOTAL OUTFLOWS (3,659,000)    (551,000)  (660,000)  (160,000)  (160,000)  (10,000)    (1,541,000)      

Estimated Ending Available Cash Balance -                 -           -           -           -           -           -                  

20182014 2015 2016 2017 2019

Five Year 

Totals 

2015-2019

FISCAL YEARS



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ φττ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

!ÐÐÅÎÄÉØ &ȡ  )ÍÐÁÃÔ ÏÆ #ÁÐÉÔÁÌ %ØÐÅÎÄÉÔÕÒÅÓ ÏÎ /ÐÅÒÁÔÉÏÎÓ 

INTRODUCTION 

#ÁÐÉÔÁÌ ÅØÐÅÎÄÉÔÕÒÅÓ ÃÁÎ ÈÁÖÅ Á ÍÁÊÏÒ ÉÍÐÁÃÔ ÏÎ ÂÏÔÈ ÔÈÅ ÃÏÓÔ ÏÆ ÏÐÅÒÁÔÉÏÎÓ ÁÎÄ ÔÈÅ ÏÐÅÒÁÔÉÏÎÓ 
ÔÈÅÍÓÅÌÖÅÓȢ  4ÈÅ .ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ ɉ.44!Ɋ ÉÓ ÁÃÔÉÖÅ ÉÎ ÉÎÖÅÓÔÉÎÇ ÉÎ ÃÁÐÉÔÁÌ ÐÒÏÊÅÃÔÓ ÔÈÁÔ 
×ÉÌÌ ÁÌÌÏ× ÔÈÅ .44! ÔÏ ÏÐÅÒÁÔÅ ÅÆÆÉÃÉÅÎÔÌÙ ×ÈÉÌÅ ÐÒÏÖÉÄÉÎÇ ÏÕÒ ÃÕÓÔÏÍÅÒÓ ×ÉÔÈ ÔÈÅ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ 
ÓÏÌÕÔÉÏÎÓ ÔÈÅÙ ÎÅÅÄȢ 

NEW ROADWAY CONSTRUCTION/FACILITIES 

!Ó ÔÈÅ .44! ÇÒÏ×Óȟ ÎÅ× ÒÏÁÄ ÃÏÎÓÔÒÕÃÔÉÏÎ ÁÎÄ ÅØÉÓÔÉÎÇ ÒÏÁÄ ÅØÐÁÎÓÉÏÎÓ ÁÒÅ ÅØÐÅÃÔÅÄ ÔÏ ÏÃÃÕÒȢ 7ÈÅÎ 
ÁÄÄÉÔÉÏÎÁÌ ÌÁÎÅ ÍÉÌÅÓ ÁÒÅ ÁÄÄÅÄȟ Á ÓÉÇÎÉÆÉÃÁÎÔ ÉÎÃÒÅÁÓÅ ÉÎ ÏÐÅÒÁÔÉÏÎÓ ÃÏÓÔ ÉÓ ÁÌÓÏ ÅØÐÅÃÔÅÄȢ .44! 
ÂÕÄÇÅÔÓ ÁÐÐÒÏØÉÍÁÔÅÌÙ Αρυυȟπππ ÆÏÒ ÅÁÃÈ ÌÁÎÅ ÍÉÌÅȢ 4ÈÉÓ ÃÏÓÔ ÒÅÐÒÅÓÅÎÔÓ ÔÈÅ ÍÁÒÇÉÎÁÌ ÉÎÃÒÅÁÓÅ ÆÏÒ 
ÁÄÄÉÎÇ ÁÎ ÁÄÄÉÔÉÏÎÁÌ ÌÁÎÅ ÍÉÌÅ ÁÎÄ ÈÁÓ ÒÅÍÁÉÎÅÄ ÒÅÌÁÔÉÖÅÌÙ ÓÔÅÁÄÙ ÏÖÅÒ ÔÈÅ ÐÁÓÔ ÔÈÒÅÅ ÙÅÁÒÓȢ   

!Ó ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÌÁÎÅ ÍÉÌÅÓ ÇÒÏ×ȟ ÉÔ ÉÓ ÎÅÃÅÓÓÁÒÙ ÔÏ ÁÄÄ ÁÄÄÉÔÉÏÎÁÌ ÆÁÃÉÌÉÔÉÅÓ ÔÏ ÓÕÓÔÁÉÎ ÔÈÅ ÎÅ× ÌÁÎÅ 
ÍÉÌÅÓȢ !Ô ÔÈÅ ÅÎÄ ÏÆ &9ςπρσȟ ÁÎ ÏÐÅÒÁÔÉÏÎÓ ÆÁÃÉÌÉÔÙ ×ÁÓ ÏÐÅÎÅÄ ÁÌÏÎÇ ÔÈÅ 3ÁÍ 2ÁÙÂÕÒÎ 4ÏÌÌ×ÁÙȢ 4ÈÉÓ 
ÆÁÃÉÌÉÔÙ ÇÉÖÅÓ ÐÅÒÓÏÎÎÅÌ ÁÓÓÉÇÎÅÄ ÔÏ ÔÈÅ 324 Á ÂÁÓÅ ÏÆ ÏÐÅÒÁÔÉÏÎÓ ÃÌÏÓÅ ÔÏ ÔÈÅ ÐÒÏÊÅÃÔ ÆÏÒ ÍÏÒÅ ÅÆÆÉÃÉÅÎÔ 
ÏÐÅÒÁÔÉÏÎÓ ÁÎÄ ÑÕÉÃËÅÒ ÒÅÓÐÏÎÓÅ ÔÉÍÅ ÔÏ ÁÎÙ ÓÁÆÅÔÙ ÉÓÓÕÅÓȢ 

 

CONVERSION TO ALL-ELECTRONIC TOLL COLLECTION (ALL-ETC) 

"ÅÇÉÎÎÉÎÇ ÉÎ &9ςππψȟ ÔÈÅ .44! ÂÅÇÁÎ ÃÏÎÖÅÒÔÉÎÇ ÉÔÓ ÅØÉÓÔÉÎÇ ÔÏÌÌ ÃÏÌÌÅÃÔÉÏÎ ÓÙÓÔÅÍ ÉÎÔÏ Á ÃÁÓÈÌÅÓÓ 
ÔÏÌÌÉÎÇ ÏÒ ÁÌÌ-ÅÌÅÃÔÒÏÎÉÃ ɉÁÌÌ-%4#Ɋ ÓÙÓÔÅÍȢ 4ÈÅ ÍÁÉÎ ÃÏÎÖÅÒÓÉÏÎ ×ÁÓ ÃÏÍÐÌÅÔÅÄ ÉÎ ÅÁÒÌÙ &9ςπρρȟ 
ÐÒÏÖÉÄÉÎÇ ÃÕÓÔÏÍÅÒÓ ×ÉÔÈ ÉÍÐÒÏÖÅÄ ÔÒÁÆÆÉÃ ÆÌÏ×ȟ ÉÍÐÒÏÖÅÄ ÁÉÒ ÑÕÁÌÉÔÙȟ ÒÅÄÕÃÅÄ ÔÒÁÖÅÌ ÔÉÍÅ ÁÎÄ 
ÅÎÈÁÎÃÅÄ ÓÁÆÅÔÙȢ 4ÈÉÓ ÐÒÏÊÅÃÔ ÈÁÄ Á ÍÁÊÏÒ ÉÍÐÁÃÔ ÏÎ ÔÈÅ ÏÐÅÒÁÔÉÏÎÓ ÏÆ ÔÈÅ .44!Ȣ 4ÈÅ 4ÏÌÌ #ÏÌÌÅÃÔÉÏÎ 
ÁÎÄ 6ÁÕÌÔ ÄÅÐÁÒÔÍÅÎÔÓ ×ÅÒÅ ÅÌÉÍÉÎÁÔÅÄȟ ÁÎÄ ÓÏÍÅ ÏÆ ÔÈÅ ÅÍÐÌÏÙÅÅÓ ÔÒÁÎÓÉÔÉÏÎÅÄ ÉÎÔÏ ÎÅ× ÐÏÓÉÔÉÏÎÓȢ 
4ÈÅ #ÕÓÔÏÍÅÒ ÁÎÄ 3ÕÐÐÏÒÔ 3ÅÒÖÉÃÅÓ $ÅÐÁÒÔÍÅÎÔ ÓÁ× Á ÓÉÇÎÉÆÉÃÁÎÔ ÉÎÃÒÅÁÓÅ ÉÎ ÔÈÅ ÎÕÍÂÅÒ ÁÎÄ ÔÙÐÅ ÏÆ 
ÃÕÓÔÏÍÅÒ ÃÏÎÔÁÃÔÓ ÁÎÄ ×ÁÓ ÒÅÓÔÒÕÃÔÕÒÅÄ ÔÏ ÁÃÃÏÍÍÏÄÁÔÅ ÔÈÅ ÃÈÁÎÇÅÓȢ  

4ÈÅ ÃÏÎÖÅÒÓÉÏÎ ÔÏ ÁÌÌ-%4# ÉÓ ÅØÐÅÃÔÅÄ ÔÏ ÒÅÓÕÌÔ ÉÎ ÎÅÔ ÐÒÅÓÅÎÔ ÖÁÌÕÅ ÓÁÖÉÎÇÓ ÏÆ Ασυπ ÔÏ Αυπχ ÍÉÌÌÉÏÎ ÉÎ 
ÏÐÅÒÁÔÉÏÎÓ ÁÎÄ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÍÁÉÎÔÅÎÁÎÃÅ ÃÏÓÔ ÂÅÔ×ÅÅÎ &9ςπρρ ÁÎÄ &9ςπτυȢ 

EQUIPMENT/HARDWARE/SOFTWARE ENHANCEMENTS 

4ÈÅ .44! ÉÓ ÉÎ ÔÈÅ ÐÒÏÃÅÓÓ ÏÆ ÅÎÈÁÎÃÉÎÇ ÉÔÓ 2)4% 3ÙÓÔÅÍȟ ×ÈÉÃÈ ÉÓ Á ÐÒÏÐÒÉÅÔÁÒÙ ÓÙÓÔÅÍ ÔÈÁÔ ÉÓ ÔÈÅ ÃÏÒÅ 
ÏÆ .44!ȭÓ ÒÅÖÅÎÕÅ ÃÏÌÌÅÃÔÉÏÎȢ 4ÈÅ ÅÎÈÁÎÃÅÍÅÎÔ ×ÉÌÌ ÁÌÌÏ× ÔÈÅ ÓÙÓÔÅÍ ÔÏ ÂÅÔÔÅÒ ÈÁÎÄÌÅ ÔÈÅ ÃÏÎÖÅÒÓÉÏÎ 
ÔÏ ÁÌÌ-%4#Ȣ   

Construction Project 2011 2012 2013 2014 2015

President George Bush 

Turnpike - Eastern Extension

3,788,290$      8,888,033$     9,342,954$        9,644,348$       10,599,255$      

Sam Rayburn Tollway 595,000$        1,026,363$     1,042,450$        4,489,175$       7,544,200$       

Total 4,383,290$      9,914,396$     10,385,404$      14,133,523$      18,143,455$      

Estimated Impact of Capital Improvements on Operating Budget

Years



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ φτυ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ  

0ÅÏÐÌÅ3ÏÆÔ &ÉÎÁÎÃÉÁÌÓ ÉÓ ÂÅÉÎÇ ÒÅ-ÉÍÐÌÅÍÅÎÔÅÄ ÔÏ ÔÁËÅ ÆÕÌÌ ÁÄÖÁÎÔÁÇÅ ÏÆ ÔÈÅ ÖÁÒÉÏÕÓ ÍÏÄÕÌÅÓ ÏÆ ÔÈÅ 
ÓÏÆÔ×ÁÒÅȢ )ÎÃÌÕÄÅÄ ÉÓ Á ÍÏÖÅ ÔÏ ÎÅ× ÂÕÄÇÅÔÉÎÇ ÓÏÆÔ×ÁÒÅ ÔÈÁÔ ×ÉÌÌ ÁÌÌÏ× ÆÏÒ ÍÏÒÅ ÅÆÆÉÃÉÅÎÔ ÐÌÁÎÎÉÎÇȢ 
/ÎÃÅ ÃÏÍÐÌÅÔÅȟ ÔÈÅ &ÉÎÁÎÃÅ ÄÅÐÁÒÔÍÅÎÔ ÓÈÏÕÌÄ ÂÅ ÁÂÌÅ ÔÏ ÁÕÔÏÍÁÔÅ ÍÁÎÙ ÏÆ ÔÈÅ ÍÁÎÕÁÌ ÐÒÏÃÅÓÓÅÓ 
ÕÓÅÄ ÔÏÄÁÙȢ   

4ÈÅ .44! ÃÏÎÔÉÎÕÅÓ ÔÏ ÉÎÖÅÓÔ ÉÎ ÎÅÔ×ÏÒË ÕÐÇÒÁÄÅÓȟ ÅÎÔÅÒÐÒÉÓÅ ÓÙÓÔÅÍÓ ÕÐÇÒÁÄÅÓȟ ÄÉÓÁÓÔÅÒ ÒÅÃÏÖÅÒÙȟ 
ÁÎÄ 0ÁÙÍÅÎÔ #ÁÒÄ )ÎÄÕÓÔÒÙ ɉ0#)Ɋ ÉÎÆÏÒÍÁÔÉÏÎ ÓÅÃÕÒÉÔÙ ÁÎÄ ÃÏÍÐÌÉÁÎÃÅ ÓÏÆÔ×ÁÒÅȢ 4ÈÅ ÉÎÖÅÓÔÍÅÎÔ ÉÎ 
ÎÅ× ÓÏÆÔ×ÁÒÅ ÁÎÄ ÅÎÈÁÎÃÅÍÅÎÔ ÏÆ ÃÕÒÒÅÎÔ ÓÏÆÔ×ÁÒÅ ÈÁÓ ÁÎ ÉÍÐÁÃÔ ÏÎ ÔÈÅ /ÐÅÒÁÔÉÎÇ "ÕÄÇÅÔ ÉÎ ÔÅÒÍÓ ÏÆ 
ÁÎÎÕÁÌ ÓÕÐÐÏÒÔ ÁÎÄ ÍÁÉÎÔÅÎÁÎÃÅ ÆÅÅÓ ÁÓ ÆÏÌÌÏ×Óȡ  

Project 2011 2012 2013 2014 2015

Annual Support and 

Maintenance

1,426,888$      433,556$        400,240$          441,346$          449,764$          

increases required.

Estimated Impact of Software and Enhancement 

Years

Capital Expenditures on Operating Budget

2011 shows the initial impact of the purchase, with the subsequent years showing the estimated 

 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ φτφ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ 

!ÐÐÅÎÄÉØ 'ȡ  /ÐÅÒÁÔÉÏÎ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ &9ςπρτ 
%ÓÔÉÍÁÔÅÄ #ÏÓÔÓ 

 

Account Administration Board Shared Svcs

Customer 

and Support 

Services Finance

Human 

Resources

Salaries and Wages-Direct - (511101) $297,208 $60,034 $0 $9,579,239 $2,656,071 $821,704

Salaries and Wages-Comp Adj. - (511103) 0 0 0 0 0 0

Salaries and Wage-Overtime - (511301) 0 0 0 382,831 723 234

Group Insurance - (512101) 0 0 6,029,923 0 0 0

Retirement Contributions - (512401) 36,166 7,897 0 1,271,345 366,003 96,779

Retirement Contr.-Comp. Adj. - (512403) 0 0 0 0 0 0

OPEB Annual Req'd Contribution - (512602) 0 0 3,933,001 0 0 0

Tuition Reimbursement - (512501) 0 0 0 0 0 31,523

Unemployment Insurance - (512601) 0 0 123,005 0 0 0

Worker's Comp Ins - (512701) 0 0 290,656 0 0 0

Meeting Expense - (521101) 2,187 58,680 0 20,058 6,781 7,866

Consulting/Professional - (521201) 0 0 0 5,612,205 251,600 140,000

Legal Fees - (521202) 0 0 0 0 0 0

Auditing Fees - (521203) 0 0 0 0 0 0

Trustee Fees - (521204) 0 0 0 0 70,000 0

Traffic Engineering Fees - (521207) 0 0 0 0 729,650 0

Police Services (DPS) - (521208) 0 0 0 0 0 0

Armored Car Services - (521209) 0 0 0 19,497 0 0

Outside Maintenance Services - (521212) 0 0 0 0 0 0

Landscaping - (522202) 0 0 0 0 0 0

Rentals - Land - (522301) 0 0 0 0 0 0

Rentals - Equipment - (522302) 0 0 103,139 30,838 0 0

Insurance Expense - Other - (523101) 0 0 0 0 0 0

Postage - (523201) 0 0 0 7,215,060 0 0

Telecommunications - (523202) 0 0 0 0 0 0

Recruitment - (523301) 0 0 0 0 0 150,015

Magazine and Newspaper - (523302) 0 0 0 0 982 18,433

Television & Radio - (523303) 0 0 0 0 0 0

Promotional Expenses - (523304) 20,232 0 0 43 67,394 38,470

Printing and Photographic - (523401) 0 0 0 0 222 2,958

Maps & Pamphlets - (523402) 0 0 0 0 0 0

Travel - (523501) 14,789 11,709 0 5,133 14,782 5,494

Dues & Subscriptions - (523601) 39,565 0 882 1,135 45,172 23,206

Education and Training - (523701) 0 0 0 20,668 12,062 91,738

Licenses - (523801) 0 0 0 0 2,519 0

Temporary Contract Labor 0 0 0 2,358,891 0 280

Liability Claims - (523902) 0 0 0 0 0 0

Office Supplies - (531101) 61 1,788 61,006 107,328 11,323 5,023

Other Materials and Supplies - (531102) 0 0 0 0 0 0

Mobile Equipment Expense - (531103) 0 0 0 0 0 0

Freight and Express - (531105) 192 845 0 5,690 1,454 143

Motor Fuel Expense - (531107) 0 0 0 0 0 0

Water - (531211) 0 0 0 0 0 0

Gas - (531221) 0 0 0 0 0 0

Electricity - (531231) 0 0 0 0 0 0

Books & Periodicals - (531401) 0 0 0 0 0 0

Inven for resale(toll tags) - (531501) 0 0 0 7,555,234 0 0

Small Tools and Shop Supplies - (531601) 0 0 0 0 0 0

Software - (531651) 0 0 0 0 0 0

Uniforms - (531701) 0 0 0 0 0 0

Bank Charges - (573001) 0 0 0 399,932 76,394 0

Credit Card Fees - (573002) 0 0 0 11,323,274 0 0

Contingency-Restricted - (579002) 0 0 0 0 0 0

Totals $410,399 $140,953 $10,541,612 $45,908,404 $4,313,131 $1,433,866



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ φτχ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ 

!ÐÐÅÎÄÉØ 'ȡ /ÐÅÒÁÔÉÏÎ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ &9ςπρτ 
%ÓÔÉÍÁÔÅÄ #ÏÓÔÓ ɉÃÏÎÔÉÎÕÅÄɊ 

 

Account

Internal 

Audit

Information 

Technology

Legal 

Services Maintenance Operations

Project 

Delivery

Salaries and Wages-Direct - (511101) $541,049 $4,397,024 $523,556 $7,737,577 $369,673 $129,179

Salaries and Wages-Comp Adj. - (511103) 0 0 0 0 0 0

Salaries and Wage-Overtime - (511301) 0 96,000 0 323,167 0 0

Group Insurance - (512101) 0 0 0 0 0 0

Retirement Contributions - (512401) 67,898 644,385 80,754 1,041,293 48,322 17,026

Retirement Contr.-Comp. Adj. - (512403) 0 0 0 0 0 0

OPEB Annual Req'd Contribution - (512602) 0 0 0 0 0 0

Tuition Reimbursement - (512501) 0 0 0 0 0 0

Unemployment Insurance - (512601) 0 0 0 0 0 0

Worker's Comp Ins - (512701) 0 0 0 0 0 0

Meeting Expense - (521101) 138 0 0 587 1,498 0

Consulting/Professional - (521201) 41,850 97,000 0 200,601 173,282 0

Legal Fees - (521202) 0 0 1,903,382 0 0 0

Auditing Fees - (521203) 102,850 0 0 0 0 0

Trustee Fees - (521204) 0 0 0 0 0 0

Traffic Engineering Fees - (521207) 0 0 0 0 0 0

Police Services (DPS) - (521208) 0 0 0 0 0 0

Armored Car Services - (521209) 0 0 0 0 0 0

Outside Maintenance Services - (521212) 0 3,825,763 0 7,031,906 0 0

Landscaping - (522202) 0 0 0 39,822 0 0

Rentals - Land - (522301) 0 0 0 0 0 0

Rentals - Equipment - (522302) 0 0 0 18,621 0 0

Insurance Expense - Other - (523101) 0 0 0 (25) 0 0

Postage - (523201) 0 0 0 0 0 0

Telecommunications - (523202) 0 666,689 0 0 0 0

Recruitment - (523301) 0 0 0 0 0 0

Magazine and Newspaper - (523302) 0 0 0 466 0 0

Television & Radio - (523303) 0 0 0 0 0 0

Promotional Expenses - (523304) 0 0 0 0 0 0

Printing and Photographic - (523401) 0 0 0 0 0 0

Maps & Pamphlets - (523402) 0 0 0 0 0 0

Travel - (523501) 10,311 8,128 10,613 9,477 12,911 10,764

Dues & Subscriptions - (523601) 2,076 12,673 30,845 7,079 11,214 3,000

Education and Training - (523701) 2,304 33,051 5,434 14,275 2,500 4,000

Licenses - (523801) 0 0 0 4,750 0 0

Temporary Contract Labor 0 32,001 0 30,000 0 0

Liability Claims - (523902) 0 0 0 0 0 0

Office Supplies - (531101) 1,002 118,112 27,884 15,172 233 2,000

Other Materials and Supplies - (531102) 0 42,293 0 2,623,970 0 0

Mobile Equipment Expense - (531103) 0 0 0 849,470 0 0

Freight and Express - (531105) 0 0 249 76 178 461

Motor Fuel Expense - (531107) 0 0 0 1,417,482 0 0

Water - (531211) 0 0 0 542,150 0 0

Gas - (531221) 0 0 0 51,513 0 0

Electricity - (531231) 0 0 0 1,978,072 0 0

Books & Periodicals - (531401) 223 0 0 0 0 0

Inven for resale(toll tags) - (531501) 0 0 0 0 0 0

Small Tools and Shop Supplies - (531601) 0 0 0 56,047 0 0

Software - (531651) 0 3,876,470 0 0 0 0

Uniforms - (531701) 0 0 0 151,590 0 0

Bank Charges - (573001) 0 0 0 0 0 0

Credit Card Fees - (573002) 0 0 0 0 0 0

Contingency-Restricted - (579002) 0 0 0 0 0 0

Totals $769,701 $13,849,589 $2,582,715 $24,145,138 $619,810 $166,430



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ φτψ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ 

!ÐÐÅÎÄÉØ 'ȡ /ÐÅÒÁÔÉÏÎ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ &9ςπρτ 
%ÓÔÉÍÁÔÅÄ #ÏÓÔÓ ɉÃÏÎÔÉÎÕÅÄɊ 

 

Account Public Affairs

Strategic & 

Innovative 

Solutions

System & 

Incident 

Mgmt.

FY14 

Estimated 

Costs

FY14 

Budget Amount Percent

Salaries and Wages-Direct - (511101) $1,160,126 $284,603 $3,389,890 $31,946,934 $33,803,635 ($1,856,701)   (5.8%)

Salaries and Wages-Comp Adj. - (511103) 0 0 0 0 1,316,660 (1,316,660)   (100.0%)

Salaries and Wage-Overtime - (511301) 2,248 0 6,521 811,725 417,328 394,397 48.6%

Group Insurance - (512101) 0 0 0 6,029,923 6,343,886 (313,963)   (5.2%)

Retirement Contributions - (512401) 147,737 35,163 439,774 4,300,542 4,473,957 (173,415)   (4.0%)

Retirement Contr.-Comp. Adj. - (512403) 0 0 0 0 181,798 (181,798)   (100.0%)

OPEB Annual Req'd Contribution - (512602) 0 0 0 3,933,001 3,933,001 100.0%

Tuition Reimbursement - (512501) 0 0 0 31,523 31,989 (466)   (1.5%)

Unemployment Insurance - (512601) 0 0 0 123,005 337,091 (214,086)   (174.0%)

Worker's Comp Ins - (512701) 0 0 0 290,656 290,656 (0)   (0.0%)

Meeting Expense - (521101) 2,842 78 0 100,715 102,044 (1,329)   (1.3%)

Consulting/Professional - (521201) 555,210 0 62,043 7,133,790 8,611,933 (1,478,143)   (20.7%)

Legal Fees - (521202) 0 0 0 1,903,382 1,694,242 209,140 11.0%

Auditing Fees - (521203) 0 0 0 102,850 102,850 0 0.0%

Trustee Fees - (521204) 0 0 0 70,000 70,840 (840)   (1.2%)

Traffic Engineering Fees - (521207) 0 0 0 729,650 655,000 74,650 10.2%

Police Services (DPS) - (521208) 0 0 4,310,965 4,310,965 5,556,163 (1,245,198)   (28.9%)

Armored Car Services - (521209) 0 0 0 19,497 19,777 (280)   (1.4%)

Outside Maintenance Services - (521212) 0 0 1,073 10,858,741 11,087,807 (229,066)   (2.1%)

Landscaping - (522202) 0 0 0 39,822 63,800 (23,978)   (60.2%)

Rentals - Land - (522301) 0 0 0 0 76,500 (76,500)   (100.0%)

Rentals - Equipment - (522302) 0 0 0 152,598 162,103 (9,505)   (6.2%)

Insurance Expense - Other - (523101) 0 0 940,025 940,000 939,639 361 0.0%

Postage - (523201) 0 0 1,835 7,216,895 6,803,964 412,931 5.7%

Telecommunications - (523202) 0 0 0 666,689 684,886 (18,197)   (2.7%)

Recruitment - (523301) 0 0 0 150,015 20,015 130,000 86.7%

Magazine and Newspaper - (523302) 296,737 0 0 316,619 318,152 (1,533)   (0.5%)

Television & Radio - (523303) 366,962 0 0 366,962 366,962 0 0.0%

Promotional Expenses - (523304) 120,326 0 2,225 248,691 230,183 18,508 7.4%

Printing and Photographic - (523401) 566 0 0 3,746 3,746 (0)   (0.0%)

Maps & Pamphlets - (523402) 23,114 0 0 23,114 37,129 (14,016)   (60.6%)

Travel - (523501) 20,345 0 1,690 136,145 182,942 (46,797)   (34.4%)

Dues & Subscriptions - (523601) 1,649 774 2,731 182,001 209,662 (27,660)   (15.2%)

Education and Training - (523701) 4,115 2,520 2,280 194,946 343,980 (149,034)   (76.4%)

Licenses - (523801) 0 0 0 7,268 17,812 (10,544)   (145.1%)

Temporary Contract Labor 30,755 0 0 2,451,928 3,636,603 (1,184,675)   (48.3%)

Liability Claims - (523902) 0 0 8,021 8,021 10,351 (2,330)   (29.0%)

Office Supplies - (531101) 4,220 533 7,528 363,212 448,660 (85,448)   (23.5%)

Other Materials and Supplies - (531102) 1,555 0 67,499 2,735,317 1,636,326 1,098,991 40.2%

Mobile Equipment Expense - (531103) 0 0 0 849,470 849,829 (359)   (0.0%)

Freight and Express - (531105) 117 0 25 9,430 9,692 (262)   (2.8%)

Motor Fuel Expense - (531107) 0 0 0 1,417,482 1,225,500 191,982 13.5%

Water - (531211) 0 0 0 542,150 592,864 (50,714)   (9.4%)

Gas - (531221) 0 0 0 51,513 70,560 (19,047)   (37.0%)

Electricity - (531231) 0 0 0 1,978,072 2,511,580 (533,508)   (27.0%)

Books & Periodicals - (531401) 0 0 0 223 456 (233)   (104.5%)

Inven for resale(toll tags) - (531501) 0 0 0 7,555,234 8,102,115 (546,881)   (7.2%)

Small Tools and Shop Supplies - (531601) 0 0 0 56,047 66,584 (10,537)   (18.8%)

Software - (531651) 0 0 0 3,876,470 3,434,621 441,849 11.4%

Uniforms - (531701) 0 0 30,800 182,390 215,842 (33,452)   (18.3%)

Bank Charges - (573001) 0 0 0 476,326 732,490 (256,164)   (53.8%)

Credit Card Fees - (573002) 0 0 0 11,323,274 11,175,835 147,439 1.3%

Contingency-Restricted - (579002) 0 0 0 0 2,420,961 (2,420,961)   (100.0%)

Totals $2,738,626 $323,671 $9,274,925 $117,218,970 $122,700,000 ($5,481,030)   (4.7%)

Increase (Decrease) to 

FY14 Budget



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ φτω &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ 

!ÐÐÅÎÄÉØ (ȡ /ÐÅÒÁÔÉÏÎ ÁÎÄ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÂÙ !ÃÃÏÕÎÔ 
#ÁÔÅÇÏÒÙ &9ςπρυ "ÕÄÇÅÔ 

Department  
Salaries & 

Benefits  
Services 

Materials & 
Supplies 

Equipment 
Expenses 

Total  

Administrative Services:            

Administration  287,830 165,250 71,150 0 524,230 

Strategy and Innovation 595,811 250,125 44,025 0 889,961 

Board 61,361 1,300 63,400 0 126,061 

Finance 2,401,561 1,880,471 158,188 0 4,440,220 

Human Resources 854,089 515,080 135,712 0 1,504,881 

Internal Audit  707,510 139,833 33,470 0 880,813 

Legal Services 609,444 1,700,372 87,946 0 2,397,762 

Public Affairs  1,214,390 1,784,123 202,454 0 3,200,967 

Shared Services 11,407,537 0 65,830 110,000 11,583,367 

Total Administrative Services  18,139,533  6,436,554  862,175  110,000  25,548,2 62 

  

    

  

Operational Services:            

Customer and Support Services 10,553,966 30,332,644 18,233,408 31,316 59,151,335 

Information Technology  5,733,337 10,288,659 345,136 0 16,367,132 

Maintenance 9,707,639 10,368,718 2,702,505 2,296,700 25,075,562 

Operations 515,217 175 47,070 0 562,462 

Project Delivery  279,274 10,500 21,000 0 310,774 

System and Incident Mgmt. 4,145,559 6,200,436 151,998 0 10,497,993 

Total Operational Services  30,934,992  57,201,132  21,501,118  2,328,016  111,965,258  

            

Grand Totals  $49,074,525  $63,637,686  $22,363,293  $2,438,016  $137,513,520  

 

  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ φτϊ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ 

!ÐÐÅÎÄÉØ )ȡ  $ÅÐÁÒÔÍÅÎÔÓ ÁÎÄ &ÕÎÄÓ -ÁÔÒÉØ       

4ÈÅ ÒÅÌÁÔÉÏÎÓÈÉÐ ÂÅÔ×ÅÅÎ ÔÈÅ !ÕÔÈÏÒÉÔÉÅÓ ÄÅÐÁÒÔÍÅÎÔÓ ÁÎÄ ÔÈÅ ÍÁÊÏÒ ÆÕÎÄÓ ÉÓ ÉÌÌÕÓÔÒÁÔÅÄ ÂÅÌÏ× ÉÎ Á 
ÍÁÔÒÉØ ÆÏÒÍÁÔȢ 4ÈÅ ÕÔÉÌÉÚÁÔÉÏÎ ÏÆ Á ÆÕÎÄ ÂÙ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔ ÉÓ ÈÉÇÈÌÉÇÈÔÅÄ ÉÎ ÇÒÅÅÎ ÁÎÄ ÔÈÅ ÐÅÒÃÅÎÔ ÏÆ 
ÔÈÅ ÂÕÄÇÅÔ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔ ÉÓ ÓÈÏ×Î ÉÎ ÔÈÅ ÓÑÕÁÒÅȢ 4ÈÅ ÄÏÌÌÁÒ ÁÍÏÕÎÔÓ ÁÒÅ ÓÈÏ×Î ÉÎ 
ÄÅÔÁÉÌ ÏÎ ÔÈÅ $ÅÐÁÒÔÍÅÎÔÁÌ "ÕÄÇÅÔ ÁÎÄ )ÎÆÏÒÍÁÔÉÏÎ ÄÏÃÕÍÅÎÔÓ ÉÎ ÔÈÅ $ÅÐÁÒÔÍÅÎÔÁÌ "ÕÄÇÅÔ 3ÅÃÔÉÏÎȠ 
ÓÔÁÒÔÉÎÇ ×ÉÔÈ ÔÈÅ !ÄÍÉÎÉÓÔÒÁÔÉÏÎ $ÅÐÁÒÔÍÅÎÔ ÏÎ ÐÁÇÅ υςȢ 4ÈÅ ÁÍÏÕÎÔÓ ÆÏÒ ÔÈÅ %ÎÔÅÒÐÒÉÓÅ &ÕÎÄ ÁÒÅ ÏÎ 
ÐÁÇÅ ρσχȢ  

 

  

Administrative Services:

Administration 0.4% 0.0% 0.0% 0.2% 0.0% 0.0% 0.0%

Board 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Finance 3.2% 27.4% 0.0% 1.7% 72.5% 100.0% 5.2%

Human Resources 1.1% 0.0% 0.0% 0.0% 0.0% 0.0% 1.4%

Internal Audit 0.6% 0.6% 0.1% 0.0% 0.0% 0.0% 0.8%

Legal Services 1.7% 1.0% 0.2% 0.4% 9.7% 0.0% 10.8%

Public Affairs 2.3% 0.0% 0.0% 0.0% 0.0% 0.0% 10.9%

Strategy and Innovation 0.6% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Shared Services 8.4% 0.0% 0.0% 0.0% 0.0% 0.0% 3.1%

Total Administrative Services 18.6% 29.0% 0.3% 2.3% 82.2% 100.0% 32.1%

Operational Services:

Customer and Support Services 43.0% 0.0% 0.0% 0.0% 0.0% 0.00% 11.8%

Information Technology 11.9% 0.0% 35.0% 15.3% 0.0% 0.00% 55.0%

Maintenance 18.2% 0.0% 64.6% 19.8% 0.0% 0.00% 0.0%

Operations 0.4% 0.0% 0.0% 1.8% 0.0% 0.00% 1.2%

Project Delivery 0.2% 71.0% 0.0% 60.9% 17.8% 0.00% 0.0%

System and Incident Mgmt. 7.6% 0.0% 0.1% 0.0% 0.0% 0.00% 0.0%

Total Operational Services 81.4% 71.0% 99.7% 97.7% 17.8% 0.0% 67.9%

FY2015 Totals 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ φτϋ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ 

!ÐÐÅÎÄÉØ *ȡ  'ÌÏÓÓÁÒÙ ÏÆ 4ÅÒÍÓ ÁÎÄ !ÃÒÏÎÙÍÓ 

A 

!!44 ɀ !ÄÄÉÓÏÎ !ÉÒÐÏÒÔ 4ÏÌÌ 4ÕÎÎÅÌȟ ÁÎ 
ÁÐÐÒÏØÉÍÁÔÅÌÙ ρ ÍÉÌÅ ÌÏÎÇ ÔÕÎÎÅÌ ÁÎÄ ÒÏÁÄ ÔÈÁÔ 
ÉÓ ÐÁÒÔ ÏÆ ÔÈÅ 3ÙÓÔÅÍȢ   

!ÄÖÁÎÃÅÄ 2ÅÆÕÎÄÉÎÇ ɀ 4ÒÁÎÓÁÃÔÉÏÎ ÉÎ ×ÈÉÃÈ 
ÎÅ× ÄÅÂÔ ÉÓ ÉÓÓÕÅÄ ÔÏ ÒÅÆÉÎÁÎÃÅ ÅØÉÓÔÉÎÇ ÄÅÂÔ 
ɉÏÌÄ ÄÅÂÔɊȟ ÂÕÔ ÔÈÅ ÐÒÏÃÅÅÄÓ ÍÕÓÔ ÂÅ ÐÌÁÃÅÄ ÉÎ 
ÅÓÃÒÏ× ÐÅÎÄÉÎÇ ÃÁÌÌ ÄÁÔÅ ÏÒ ÍÁÔÕÒÉÔÙȢ 

!ÌÌ-%4# ɀ ÁÌÌ-ÅÌÅÃÔÒÏÎÉÃ ÔÏÌÌ ÃÏÌÌÅÃÔÉÏÎȟ ÔÈÅ 
ÃÁÓÈÌÅÓÓ ÓÙÓÔÅÍ ÏÆ ÃÏÌÌÅÃÔÉÎÇ ÔÏÌÌÓ ÔÈÁÔ ÔÈÅ 
!ÕÔÈÏÒÉÔÙ ÈÁÓ ÉÍÐÌÅÍÅÎÔÅÄȢ 

!ÎÎÕÁÌ "ÕÄÇÅÔ ɀ 4ÈÅ ÂÕÄÇÅÔ ÏÆ #ÕÒÒÅÎÔ 
%ØÐÅÎÓÅÓ ɉÏÒ /ÐÅÒÁÔÉÎÇ "ÕÄÇÅÔɊ ÁÎÄ ÐÁÙÍÅÎÔÓ 
ÔÏ ÔÈÅ 2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ÆÏÒ ÓÕÃÈ 
&ÉÓÃÁÌ 9ÅÁÒ ÔÈÁÔ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÄÏÐÔÓ ÏÎ ÏÒ 
ÂÅÆÏÒÅ ÔÈÅ ÆÉÒÓÔ ÄÁÙ ÏÆ ÅÁÃÈ &ÉÓÃÁÌ 9ÅÁÒȢ 4ÈÉÓ ÉÓ 
ÔÈÅ ÏÎÌÙ ÂÕÄÇÅÔ ÒÅÑÕÉÒÅÄ ÂÙ ÔÈÅ 4ÒÕÓÔ 
!ÇÒÅÅÍÅÎÔȢ 

!ÎÎÕÁÌ 2ÅÖÅÎÕÅ $ÁÙÓ ɀ ! ÆÁÃÔÏÒ ÕÓÅÄ ÂÙ 
.44!ȭÓ 4ÒÁÆÆÉÃ ÁÎÄ 2ÅÖÅÎÕÅ %ÎÇÉÎÅÅÒÓ ÔÏ 
ÃÏÎÖÅÒÔ ÔÈÅ ÄÁÉÌÙ ÒÅÖÅÎÕÅ ÔÏ ÁÎÎÕÁÌ ÒÅÖÅÎÕÅ 
ÅÓÔÉÍÁÔÅÓȢ  

!0" ɀ !ÃÃÏÕÎÔÉÎÇ 0ÒÉÎÃÉÐÌÅÓ "ÏÁÒÄȟ ÔÈÅ 
ÁÕÔÈÏÒÉÔÁÔÉÖÅ ÐÒÉÖÁÔÅ ÓÅÃÔÏÒ ÓÔÁÎÄÁÒÄ-ÓÅÔÔÉÎÇ 
ÂÏÄÙ ÔÈÁÔ ÐÒÅÃÅÄÅÄ ÔÈÅ &!3"Ȣ 4ÈÅ !0" ÉÓÓÕÅÄ 
ÇÕÉÄÁÎÃÅ ÉÎ ÔÈÅ ÆÏÒÍ ÏÆ /ÐÉÎÉÏÎÓȢ 

!ÒÂÉÔÒÁÇÅ ɀ )Î ÇÏÖÅÒÎÍÅÎÔ ÆÉÎÁÎÃÅȟ ÔÈÅ 
ÒÅÉÎÖÅÓÔÍÅÎÔ ÏÆ ÔÈÅ ÐÒÏÃÅÅÄÓ ÏÆ ÔÁØ-ÅØÅÍÐÔ 
ÓÅÃÕÒÉÔÉÅÓ ÉÎ ÍÁÔÅÒÉÁÌÌÙ ÈÉÇÈÅÒ ÙÉÅÌÄÉÎÇ ÔÁØÁÂÌÅ 
ÓÅÃÕÒÉÔÉÅÓȢ 

B 

"ÁÌÁÎÃÅÄ "ÕÄÇÅÔ ɀ 4ÈÅ ÒÅÃÕÒÒÉÎÇ ÒÅÖÅÎÕÅÓ 
ÍÅÅÔ ÏÒ ÅØÃÅÅÄ ÔÈÅ ÒÅÃÕÒÒÉÎÇ ÅØÐÅÎÓÅÓ ÏÆ 
ÏÐÅÒÁÔÉÏÎÓȟ ÄÅÂÔ ÓÅÒÖÉÃÅ ÁÎÄ ÁÓÓÅÔ 
ÍÁÉÎÔÅÎÁÎÃÅȢ 0ÅÒ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȟ ÁÌÌ 
ÐÁÙÍÅÎÔÓ ÆÏÒ ÍÁÉÎÔÅÎÁÎÃÅȟ ÒÅÐÁÉÒ ÁÎÄ 
ÏÐÅÒÁÔÉÏÎÓ ×ÉÌÌ ÎÏÔ ÅØÃÅÅÄ ÔÈÅ ÒÅÁÓÏÎÁÂÌÅ ÁÎÄ 
ÎÅÃÅÓÓÁÒÙ ÁÍÏÕÎÔ ÒÅÑÕÉÒÅÄȟ ÁÎÄ ÉÔ ×ÉÌÌ ÎÏÔ 
ÅØÃÅÅÄ ÁÍÏÕÎÔÓ ÉÎ ÔÈÅ !ÎÎÕÁÌ "ÕÄÇÅÔȢ 

 

 

"ÏÎÄÓ ɀ ! ×ÒÉÔÔÅÎ ÇÕÁÒÁÎÔÅÅ ÔÏ ÐÁÙ Á ÐÒÉÎÃÉÐÁÌ 
ÁÍÏÕÎÔ ÁÎÄ ȾÏÒ ÉÎÔÅÒÅÓÔ ÁÔ Á ÓÐÅÃÉÆÉÅÄ ÄÁÔÅ ÏÒ 
ÄÁÔÅÓ ËÎÏ×Î ÁÓ ÔÈÅ ÍÁÔÕÒÉÔÙ ÄÁÔÅɉÓɊȢ  

"ÕÄÇÅÔ ɀ 0ÌÁÎ ÏÆ ÃÏÏÒÄÉÎÁÔÉÎÇ ÅÓÔÉÍÁÔÅÄ 
ÅØÐÅÎÓÅÓ ÁÎÄ ÉÎÃÏÍÅ ÆÏÒ Á ÇÉÖÅÎ ÐÅÒÉÏÄ ÏÆ ÔÉÍÅȢ 

C 

#ÁÐÉÔÁÌ !ÓÓÅÔÓ ɀ ,ÁÎÄ ÁÎÄ ÉÍÐÒÏÖÅÍÅÎÔÓȟ 
ÅÁÓÅÍÅÎÔÓȟ ÂÕÉÌÄÉÎÇÓ ÁÎÄ ÉÍÐÒÏÖÅÍÅÎÔÓȟ 
ÖÅÈÉÃÌÅÓȟ ÍÁÃÈÉÎÅÒÙȟ ÅÑÕÉÐÍÅÎÔȟ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅȟ 
ÁÎÄ ÁÌÌ ÏÔÈÅÒ ÔÁÎÇÉÂÌÅ ÁÎÄ ÉÎÔÁÎÇÉÂÌÅ ÁÓÓÅÔÓ ÔÈÁÔ 
ÁÒÅ ÕÓÅÄ ÉÎ ÏÐÅÒÁÔÉÏÎÓ ÁÎÄ ÔÈÁÔ ÈÁÖÅ ÉÎÉÔÉÁÌ 
ÕÓÅÆÕÌ ÌÉÖÅÓ ÅØÔÅÎÄÉÎÇ ÂÅÙÏÎÄ Á ÓÉÎÇÌÅ ÒÅÐÏÒÔÉÎÇ 
ÐÅÒÉÏÄȢ 

#ÁÐÉÔÁÌ )ÍÐÒÏÖÅÍÅÎÔ &ÕÎÄ ɉ#)&Ɋ ɀ &ÕÎÄ 
ÃÒÅÁÔÅÄ ÂÙ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÆÏÒ ÔÈÅ ÐÕÒÐÏÓÅ 
ÏÆ ÐÁÙÉÎÇ ÔÈÅ ÃÏÓÔ ÏÆ ÒÅÐÁÉÒÓȟ ÅÎÌÁÒÇÅÍÅÎÔÓȟ 
ÅØÔÅÎÓÉÏÎÓȟ ÒÅÓÕÒÆÁÃÉÎÇȟ ÁÄÄÉÔÉÏÎÓȟ ÒÅÎÅ×ÁÌÓȟ 
ÉÍÐÒÏÖÅÍÅÎÔÓȟ ÁÃÑÕÉÓÉÔÉÏÎ ÏÆ ÒÉÇÈÔÓ ÏÆ ×ÁÙȟ 
ÒÅÃÏÎÓÔÒÕÃÔÉÏÎ ÁÎÄ ÒÅÐÌÁÃÅÍÅÎÔÓȟ ÃÁÐÉÔÁÌ 
ÅØÐÅÎÄÉÔÕÒÅÓȟ ÅÎÇÉÎÅÅÒÉÎÇȟ ÓÔÕÄÉÅÓȟ ÁÎÄ ÏÔÈÅÒ 
ÅØÐÅÎÓÅÓ ÒÅÌÁÔÉÎÇ ÔÏ ÔÈÅ ÐÏ×ÅÒÓ ÏÒ ÆÕÎÃÔÉÏÎÓ ÏÆ 
ÔÈÅ !ÕÔÈÏÒÉÔÙ ÉÎ ÃÏÎÎÅÃÔÉÏÎ ×ÉÔÈ ÔÈÅ 4ÏÌÌ×ÁÙȟ ÏÒ 
ÆÏÒ ÁÎÙ ÏÔÈÅÒ ÐÕÒÐÏÓÅ ÁÕÔÈÏÒÉÚÅÄ ÂÙ ÌÁ×Ȣ 

#ÁÐÉÔÁÌ /ÕÔÌÁÙÓ ɀ #ÏÓÔÓ ×ÈÉÃÈ ÒÅÓÕÌÔ ÉÎ ÔÈÅ 
ÁÃÑÕÉÓÉÔÉÏÎ ÏÆ ÆÉØÅÄ ÁÓÓÅÔÓ ×ÉÔÈ ÁÎ ÉÎÄÉÖÉÄÕÁÌ 
ÖÁÌÕÅ ÏÆ Αυȟπππ ÏÒ ÇÒÅÁÔÅÒ ÁÎÄ Á ÕÓÅÆÕÌ ÌÉÆÅ ÏÆ ÁÔ 
ÌÅÁÓÔ Ô×Ï ÙÅÁÒÓȢ 

#$- ɀ !ÃÒÏÎÙÍ ÆÏÒ #$- 3ÍÉÔÈȟ ÔÈÅ ÆÉÒÍ ÔÈÅ 
!ÕÔÈÏÒÉÔÙ ÃÕÒÒÅÎÔÌÙ ÕÓÅÓ ÆÏÒ ÔÒÁÆÆÉÃ ÁÎÄ ÒÅÖÅÎÕÅ 
ÅÓÔÉÍÁÔÉÏÎÓȢ 

#ÏÎÓÔÒÕÃÔÉÏÎ &ÕÎÄ ɉ#&Ɋ ɀ &ÕÎÄ ÃÒÅÁÔÅÄ ÂÙ ÔÈÅ 
4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÆÏÒ ÔÈÅ ÐÕÒÐÏÓÅ ÏÆ ÐÁÙÉÎÇ ÁÌÌ 
ÃÏÓÔÓ ÏÆ ÁÃÑÕÉÒÉÎÇ ÏÒ ÃÏÎÓÔÒÕÃÔÉÎÇ ÎÅ× ÐÒÏÊÅÃÔÓ 
ÏÒ ÅØÔÅÎÓÉÏÎÓ ÏÆ ÔÈÅ 3ÙÓÔÅÍȢ 

#ÏÒÅ #ÏÍÐÅÔÅÎÃÙ ɀ 4ÈÅ ÅÓÓÅÎÔÉÁÌ ÄÕÔÉÅÓ ÁÎÄ 
ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓ ÏÆ Á ÐÏÓÉÔÉÏÎ ÏÒ ÄÅÐÁÒÔÍÅÎÔȢ  

#ÏÖÅÎÁÎÔÓ ɀ 4Ï ÐÒÏÍÉÓÅ ÂÙ ÃÏÖÅÎÁÎÔȠ ÐÌÅÄÇÅȢ  

#40 ɀ #ÈÉÓÈÏÌÍ 4ÒÁÉÌ 0ÁÒË×ÁÙȟ ÁÎ 
ÁÐÐÒÏØÉÍÁÔÅÌÙ ςχȢφ-ÍÉÌÅ ÔÏÌÌ ÒÏÁÄ ÔÈÁÔ ÉÓ ÂÅÉÎÇ 
ÃÏÎÓÔÒÕÃÔÅÄ ÁÓ ÐÁÒÔ ÏÆ ÔÈÅ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 
3ÙÓÔÅÍȢ  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ φτό &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ 

D 

$ÅÂÔ #ÏÖÅÒÁÇÅ 2ÁÔÉÏ ɀ 4ÈÅ ÒÁÔÉÏ ÏÆ .ÅÔ $ÅÂÔ 
3ÅÒÖÉÃÅ ɉ$ÅÂÔ 3ÅÒÖÉÃÅ ÌÅÓÓ #ÁÐÉÔÁÌÉÚÅÄ )ÎÔÅÒÅÓÔɊ 
ÔÏ .ÅÔ 2ÅÖÅÎÕÅÓ ɉ4ÏÔÁÌ 2ÅÖÅÎÕÅÓ ÌÅÓÓ /ÐÅÒÁÔÉÎÇ 
%ØÐÅÎÓÅÓɊ ÆÏÒ ÔÈÅ 3ÙÓÔÅÍȢ 

$ÅÂÔ 3ÅÒÖÉÃÅ &ÕÎÄÓ ɀ &ÕÎÄÓ ÃÒÅÁÔÅÄ ÂÙ ÔÈÅ 
4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÆÏÒ ÔÈÅ ÐÕÒÐÏÓÅ ÏÆ ÐÁÙÉÎÇ 
ÐÒÉÎÃÉÐÁÌ ÁÎÄ ÉÎÔÅÒÅÓÔ ÏÎ ρÓÔȟ ςÎÄȟ ÁÎÄ σÒÄ 4ÉÅÒ 
ÄÅÂÔ ÏÂÌÉÇÁÔÉÏÎÓȢ 

$&7 !ÉÒÐÏÒÔ ɀ ÔÈÅ $ÁÌÌÁÓȾ&ÏÒÔ 7ÏÒÔÈ 
)ÎÔÅÒÎÁÔÉÏÎÁÌ !ÉÒÐÏÒÔȟ ÁÎ ÉÎÔÅÒÏÐÅÒÁÂÌÅ ÁÇÅÎÃÙȢ 

$-6 ɀ ÔÈÅ $ÅÐÁÒÔÍÅÎÔ ÏÆ -ÏÔÏÒ 6ÅÈÉÃÌÅÓ 

$Ⱦ-Ⱦ7Ⱦ3"%Ó ɀ $ÉÓÁÄÖÁÎÔÁÇÅÄȾ-ÉÎÏÒÉÔÙ-
Ï×ÎÅÄȾ7ÏÍÁÎ-Ï×ÎÅÄȾ3ÍÁÌÌ-"ÕÓÉÎÅÓÓ 
%ÎÔÅÒÐÒÉÓÅÓȢ  

$.4 ɀ ÔÈÅ $ÁÌÌÁÓ .ÏÒÔÈ 4ÏÌÌ×ÁÙȟ ÁÎ 
ÁÐÐÒÏØÉÍÁÔÅÌÙ σρ-ÍÉÌÅ ÐÏÒÔÉÏÎ ÏÆ ÔÈÅ 3ÙÓÔÅÍȢ 

$03 ɀ $ÅÐÁÒÔÍÅÎÔ ÏÆ 0ÕÂÌÉÃ 3ÁÆÅÔÙȟ ×ÈÉÃÈ ÉÓ ÉÎ 
ÃÈÁÒÇÅ ÏÆ ÐÒÏÖÉÄÉÎÇ ÐÏÌÉÃÅ ÓÅÒÖÉÃÅÓ ÏÎ ÔÈÅ 
3ÙÓÔÅÍȢ 

E 

%ÎÔÅÒÐÒÉÓÅ &ÕÎÄ ɀ 0ÒÏÐÒÉÅÔÁÒÙ ÆÕÎÄ ÔÙÐÅ ÕÓÅÄ 
ÔÏ ÒÅÐÏÒÔ ÁÎ ÁÃÔÉÖÉÔÙ ÆÏÒ ×ÈÉÃÈ Á ÆÅÅ ÉÓ ÃÈÁÒÇÅÄ 
ÔÏ ÅØÔÅÒÎÁÌ ÕÓÅÒÓ ÆÏÒ ÇÏÏÄÓ ÏÒ ÓÅÒÖÉÃÅÓȢ 

F 

&!3" ɀ &ÅÄÅÒÁÌ !ÃÃÏÕÎÔÉÎÇ 3ÔÁÎÄÁÒÄÓ "ÏÁÒÄȟ 
ÔÈÅ ÁÕÔÈÏÒÉÔÁÔÉÖÅ ÓÔÁÎÄÁÒÄ-ÓÅÔÔÉÎÇ ÂÏÄÙ 
ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÅÓÔÁÂÌÉÓÈÉÎÇ '!!0 ÆÏÒ ÔÈÅ 
ÆÅÄÅÒÁÌ ÇÏÖÅÒÎÍÅÎÔȢ 

&ÅÁÓÉÂÉÌÉÔÙ 3ÔÕÄÙ &ÕÎÄ ɉ&3&Ɋ ɀ 4ÈÅ ÒÅÖÏÌÖÉÎÇ 
ÁÃÃÏÕÎÔ ÏÆ ÔÈÅ #)& ÃÒÅÁÔÅÄ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÔÈÅ 
ÉÎÉÔÉÁÌ ÃÏÓÔ ÏÆ ÄÅÔÅÒÍÉÎÉÎÇ ÉÆ Á ÐÒÏÊÅÃÔ ÉÓ ÖÉÁÂÌÅȢ 

&ÉÄÕÃÉÁÒÙ &ÕÎÄÓ ɀ &ÕÎÄÓ ÕÓÅÄ ÔÏ ÒÅÐÏÒÔ ÁÓÓÅÔÓ 
ÈÅÌÄ ÉÎ Á ÔÒÕÓÔÅÅ ÏÒ ÁÇÅÎÃÙ ÃÁÐÁÃÉÔÙ ÆÏÒ ÏÔÈÅÒÓ 
ÁÎÄ ×ÈÉÃÈ ÔÈÅÒÅÆÏÒÅ ÃÁÎÎÏÔ ÂÅ ÕÓÅÄ ÔÏ ÓÕÐÐÏÒÔ 
ÔÈÅ ÇÏÖÅÒÎÍÅÎÔȭÓ Ï×Î ÐÒÏÇÒÁÍÓȢ 

&ÉÒÓÔ 4ÉÅÒ $ÅÂÔ 3ÅÒÖÉÃÅ ɀ $ÅÂÔ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙ 
ÔÈÁÔ ÉÓ ÓÅÃÕÒÅÄ ÂÙ ÁÎÄ ÐÁÙÁÂÌÅ ÆÒÏÍ Á ÌÉÅÎ ÏÎ 
ÁÎÄ ÔÈÅ ÐÌÅÄÇÅ ÏÆ ÔÈÅ .ÅÔ 2ÅÖÅÎÕÅÓ ÏÆ ÔÈÅ 
!ÕÔÈÏÒÉÔÙȢ 

&ÉÓÃÁÌ 9ÅÁÒ ɀ ! ρς-ÍÏÎÔÈ ÐÅÒÉÏÄ ÕÓÅÄ ÆÏÒ ÔÈÅ 
ÁÎÎÕÁÌ ÏÐÅÒÁÔÉÎÇ ÂÕÄÇÅÔ ÁÎÄ ÔÈÅ ÒÅÐÏÒÔÉÎÇ ÏÆ 
ÆÉÎÁÎÃÉÁÌ ÐÏÓÉÔÉÏÎ ÁÎÄ ÒÅÓÕÌÔÓ ÏÆ ÏÐÅÒÁÔÉÏÎÓ ÏÆ 
ÔÈÅ !ÕÔÈÏÒÉÔÙȢ 4ÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÆÉÓÃÁÌ ÙÅÁÒ ÂÅÇÉÎÓ 
*ÁÎÕÁÒÙ ρÓÔ ÁÎÄ ÅÎÄÓ $ÅÃÅÍÂÅÒ σρÓÔȢ 

&4%Ó ɀ ÆÕÌÌ-ÔÉÍÅ ÅÑÕÉÖÁÌÅÎÔȟ Á ÍÅÁÓÕÒÅÍÅÎÔ ÏÆ 
ÓÔÁÆÆÉÎÇȢ /ÎÅ &4% ÉÓ Á τπ-ÈÏÕÒ ×ÅÅË ÐÏÓÉÔÉÏÎȢ ! 
ÐÁÒÔ-ÔÉÍÅ ÐÏÓÉÔÉÏÎ ×ÏÒËÉÎÇ ςπ ÈÏÕÒÓ ÐÅÒ ×ÅÅË 
ÏÒ Á ÔÅÍÐÏÒÁÒÙ ÆÕÌÌ-ÔÉÍÅ ÐÏÓÉÔÉÏÎ ×ÏÒËÉÎÇ ÓÉØ 
ÍÏÎÔÈÓ ×ÏÕÌÄ ÂÅ ϵ &4%Ȣ 

&ÕÎÄ ɀ &ÉÓÃÁÌ ÁÎÄ ÁÃÃÏÕÎÔÉÎÇ ÅÎÔÉÔÙ ×ÉÔÈ Á ÓÅÌÆ-
ÂÁÌÁÎÃÉÎÇ ÓÅÔ ÏÆ ÁÃÃÏÕÎÔÓ ÒÅÃÏÒÄÉÎÇ ÃÁÓÈ ÁÎÄ 
ÏÔÈÅÒ ÆÉÎÁÎÃÉÁÌ ÒÅÓÏÕÒÃÅÓȟ ÔÏÇÅÔÈÅÒ ×ÉÔÈ ÁÌÌ 
ÒÅÌÁÔÅÄ ÌÉÁÂÉÌÉÔÉÅÓ ÁÎÄ ÒÅÓÉÄÕÁÌ ÅÑÕÉÔÉÅÓ ÏÒ 
ÂÁÌÁÎÃÅÓȟ ÁÎÄ ÃÈÁÎÇÅÓ ÔÈÅÒÅÉÎȟ ÔÈÁÔ ÁÒÅ 
ÓÅÇÒÅÇÁÔÅÄ ÆÏÒ ÔÈÅ ÐÕÒÐÏÓÅ ÏÆ ÃÁÒÒÙÉÎÇ ÏÎ 
ÓÐÅÃÉÆÉÃ ÁÃÔÉÖÉÔÉÅÓ ÏÒ ÁÔÔÁÉÎÉÎÇ ÃÅÒÔÁÉÎ ÏÂÊÅÃÔÉÖÅÓ 
ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÓÐÅÃÉÁÌ ÒÅÇÕÌÁÔÉÏÎÓȟ 
ÒÅÓÔÒÉÃÔÉÏÎÓȟ ÏÒ ÌÉÍÉÔÁÔÉÏÎÓȢ 

G 

'!!0 ɀ ÇÅÎÅÒÁÌÌÙ ÁÃÃÅÐÔÅÄ ÁÃÃÏÕÎÔÉÎÇ 
ÐÒÉÎÃÉÐÌÅÓȟ ÔÈÅ ÃÏÎÖÅÎÔÉÏÎÓȟ ÒÕÌÅÓ ÁÎÄ 
ÐÒÏÃÅÄÕÒÅÓ ÔÈÁÔ ÓÅÒÖÅ ÁÓ ÔÈÅ ÎÏÒÍ ÆÏÒ ÔÈÅ ÆÁÉÒ 
ÐÒÅÓÅÎÔÁÔÉÏÎ ÏÆ ÆÉÎÁÎÃÉÁÌ ÓÔÁÔÅÍÅÎÔÓȢ 

'!3" ɀ 'ÏÖÅÒÎÍÅÎÔÁÌ !ÃÃÏÕÎÔÉÎÇ 3ÔÁÎÄÁÒÄÓ 
"ÏÁÒÄȟ ÔÈÅ ÁÕÔÈÏÒÉÔÁÔÉÖÅ ÁÃÃÏÕÎÔÉÎÇ ÁÎÄ 
ÆÉÎÁÎÃÉÁÌ ÒÅÐÏÒÔÉÎÇ ÓÔÁÎÄÁÒÄ-ÓÅÔÔÉÎÇ ÂÏÄÙ ÆÏÒ 
ÓÔÁÔÅ ÁÎÄ ÌÏÃÁÌ ÇÏÖÅÒÎÍÅÎÔÓȢ 

')3 ɀ 'ÅÏÇÒÁÐÈÉÃ )ÎÆÏÒÍÁÔÉÏÎ 3ÙÓÔÅÍȟ ×ÈÉÃÈ ÉÓ 
ÕÓÅÄ ÆÏÒ ÍÁÐÐÉÎÇ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÁÓÓÅÔÓ ÁÎÄ 
ÌÏÃÁÔÉÏÎ ÏÆ ÖÁÒÉÏÕÓ ÁÓÐÅÃÔÓ ÏÆ ÔÈÅ ÁÓÓÅÔÓȢ  

I 

)"44! ɀ )ÎÔÅÒÎÁÔÉÏÎÁÌ "ÒÉÄÇÅȟ 4ÕÎÎÅÌ ÁÎÄ 
4ÕÒÎÐÉËÅ !ÓÓÏÃÉÁÔÉÏÎ  

)ÎÔÅÒÏÐÅÒÁÂÉÌÉÔÙ ɀ 4ÅÒÍ ÕÓÅÄ ÔÏ ÉÄÅÎÔÉÆÙ 
ÁÇÅÎÃÉÅÓ ×ÉÔÈ ÃÏÍÐÁÔÉÂÌÅ ÓÙÓÔÅÍÓ ÔÈÁÔ ÈÁÖÅ 
ÁÇÒÅÅÄ ÔÏ ÈÏÎÏÒ ÅÁÃÈ ÏÔÈÅÒȭÓ ÔÒÁÎÓÐÏÎÄÅÒ 
ÔÒÁÎÓÁÃÔÉÏÎÓȢ 

)43 ɀ )ÎÔÅÌÌÉÇÅÎÔ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎ 3ÙÓÔÅÍ ÕÓÅÄ ÂÙ 
.44! ÔÏ ÍÏÎÉÔÏÒ ÔÈÅ 3ÙÓÔÅÍ ÁÎÄ ÃÏÍÍÕÎÉÃÁÔÅ 
×ÉÔÈ 3ÙÓÔÅÍ ÕÓÅÒÓȢ  

)34%! ɀ )ÎÔÅÒÍÏÄÁÌ 3ÕÒÆÁÃÅ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎ 
%ÆÆÉÃÉÅÎÃÙ !ÃÔ ÏÆ ρωωρ ÔÈÁÔ ÓÕÐÐÌÉÅÄ Á ÌÏÁÎ ÔÏ 
ÁÓÓÉÓÔ ×ÉÔÈ ÔÈÅ ÃÏÎÓÔÒÕÃÔÉÏÎ ÏÆ ÔÈÅ 0'"4Ȣ  



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ φτύ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ 

L 

,ÁÎÅ -ÉÌÅÓ ɀ 4ÈÅ ÔÏÔÁÌ ÌÅÎÇÔÈ ÏÆ Á ÒÏÁÄ 
ÍÕÌÔÉÐÌÉÅÄ ÂÙ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÌÁÎÅÓȢ &ÏÒ ÅØÁÍÐÌÅ 
Á τ-ÌÁÎÅ ÒÏÁÄ ÔÈÁÔ ÉÓ ρπ ÍÉÌÅÓ ÌÏÎÇ ÈÁÓ Á ÔÏÔÁÌ ÏÆ 
τπ ÌÁÎÅ ÍÉÌÅÓȢ 

,,4" ɀ ÔÈÅ ,Å×ÉÓÖÉÌÌÅ ,ÁËÅ 4ÏÌÌ "ÒÉÄÇÅȟ ÁÎ 
ÁÐÐÒÏØÉÍÁÔÅÌÙ ς-ÍÉÌÅ ÌÏÎÇ ÂÒÉÄÇÅ ÁÎÄ ÒÏÁÄ ÔÈÁÔ 
ÉÓ ÐÁÒÔ ÏÆ ÔÈÅ 3ÙÓÔÅÍȢ  

M 

-#," ɀ ÔÈÅ -ÏÕÎÔÁÉÎ #ÒÅÅË ,ÁËÅ "ÒÉÄÇÅȟ ÁÎ 
ÁÐÐÒÏØÉÍÁÔÅÌÙ ς-ÍÉÌÅ ÌÏÎÇ ÂÒÉÄÇÅ ÔÈÁÔ ÉÓ ÐÁÒÔ ÏÆ 
ÔÈÅ 3ÙÓÔÅÍȢ  

N 

.44!  ɀ ÔÈÅ .ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙȟ Á 
ÐÏÌÉÔÉÃÁÌ ÓÕÂÄÉÖÉÓÉÏÎ ÏÆ ÔÈÅ 3ÔÁÔÅ ÃÒÅÁÔÅÄ ÂÙ ÁÎÄ 
ÏÐÅÒÁÔÉÎÇ ÐÕÒÓÕÁÎÔ ÔÏ #ÈÁÐÔÅÒ σφφ ÏÆ ÔÈÅ 4ÅØÁÓ 
4ÒÁÎÓÐÏÒÔÁÔÉÏÎ #ÏÄÅȢ 

O 

/0%" ɀ ÏÔÈÅÒ ÐÏÓÔ-ÅÍÐÌÏÙÍÅÎÔ ÂÅÎÅÆÉÔÓ 
ÌÉÁÂÉÌÉÔÙ ÆÏÒ ÈÅÁÌÔÈ ÃÁÒÅ ÁÎÄ ÌÉÆÅ ÉÎÓÕÒÁÎÃÅ 
ÒÅÑÕÉÒÅÄ ÂÙ '!3" 3ÔÁÔÅÍÅÎÔ τυȢ 

/ÐÅÒÁÔÉÏÎ Ǫ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ɉ/-&Ɋ ɀ 
&ÕÎÄ ÃÒÅÁÔÅÄ ÂÙ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÆÏÒ ÔÈÅ 
ÐÕÒÐÏÓÅ ÏÆ ÁÃÃÏÕÎÔÉÎÇ ÆÏÒ ÁÎÄ ÐÁÙÉÎÇ ÃÕÒÒÅÎÔ 
ÏÐÅÒÁÔÉÎÇ ÅØÐÅÎÓÅÓ ÏÆ ÔÈÅ .ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ 
!ÕÔÈÏÒÉÔÙȢ 

P 

0%"# ɀ 0ÕÂÌÉÃ %ÍÐÌÏÙÅÅÓ "ÅÎÅÆÉÔÓ #ÏÏÐÅÒÁÔÉÖÅ 
ÔÈÁÔ ÍÁÎÁÇÅÓ ÔÈÅ !ÕÔÈÏÒÉÔÙȭÓ ÈÅÁÌÔÈ ÁÎÄ 
×ÅÌÆÁÒÅ ÂÅÎÅÆÉÔ ÐÌÁÎÓȢ  

0'"4 ɀ ÔÈÅ 0ÒÅÓÉÄÅÎÔ 'ÅÏÒÇÅ "ÕÓÈ 4ÕÒÎÐÉËÅȟ 
ÁÎ ÁÐÐÒÏØÉÍÁÔÅÌÙ σπ-ÍÉÌÅ ÌÏÎÇ ÐÏÒÔÉÏÎ ÏÆ ÔÈÅ 
3ÙÓÔÅÍȢ 

0'"4-%% ɀ ÔÈÅ 0ÒÅÓÉÄÅÎÔ 'ÅÏÒÇÅ "ÕÓÈ 
4ÕÒÎÐÉËÅ %ÁÓÔÅÒÎ %ØÔÅÎÓÉÏÎȟ ÁÎ ÁÐÐÒÏØÉÍÁÔÅÌÙ 
ωȢω-ÍÉÌÅ ÐÏÒÔÉÏÎ ÏÆ ÔÈÅ 3ÙÓÔÅÍȢ  

0'"4-7% ɀ ÔÈÅ 0ÒÅÓÉÄÅÎÔ 'ÅÏÒÇÅ "ÕÓÈ 
4ÕÒÎÐÉËÅ 7ÅÓÔÅÒÎ %ØÔÅÎÓÉÏÎȟ ÁÎ ÁÐÐÒÏØÉÍÁÔÅÌÙ 
ρρȢυ-ÍÉÌÅ ÐÏÒÔÉÏÎ ÏÆ 0'"4 ÔÈÁÔ ÉÓ Á ÐÏÒÔÉÏÎ ÏÆ 
ÔÈÅ 3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍȢ  

R 

2ÁÍÐ-ÕÐ ɀ ÔÅÒÍ ÕÓÅÄ ÆÏÒ ÐÏÔÅÎÔÉÁÌ ÔÒÁÆÆÉÃ ÏÎ 
ÎÅ× ÔÏÌÌ ÆÁÃÉÌÉÔÉÅÓ ÔÏ ÁÃÃÏÕÎÔ ÆÏÒ ÔÈÅ ÔÉÍÅ 

ÎÅÅÄÅÄ ÆÏÒ ÔÒÁÖÅÌÅÒÓ ÔÏ ÂÅÃÏÍÅ Á×ÁÒÅ ÏÆ ÔÈÅ 
ÎÅ× ÔÏÌÌ ÒÏÁÄÓ ÁÎÄ ÔÈÅ ÂÅÎÅÆÉÔÓ ÏÆ ÕÓÉÎÇ ÔÈÅÍȢ  

2ÅÓÅÒÖÅ -ÁÉÎÔÅÎÁÎÃÅ &ÕÎÄ ɉ2-&Ɋ ɀ &ÕÎÄ 
ÃÒÅÁÔÅÄ ÂÙ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ÆÏÒ ÔÈÅ ÐÕÒÐÏÓÅ 
ÏÆ ÐÁÙÉÎÇ ÔÈÅ ÃÏÓÔ ÏÆ ÒÅÐÁÉÒÓȟ ÐÁÉÎÔÉÎÇȟ ÒÅÎÅ×ÁÌÓȟ 
ÒÅÐÌÁÃÅÍÅÎÔÓȟ ÉÍÐÒÏÖÅÍÅÎÔÓȟ ÁÎÄ ÏÔÈÅÒ ÃÏÓÔÓ 
ÁÎÄ ÅØÐÅÎÓÅÓ ÎÅÃÅÓÓÁÒÙ ÆÏÒ ÓÁÆÅ ÏÒ ÅÆÆÉÃÉÅÎÔ 
ÏÐÅÒÁÔÉÏÎ ÏÆ ÔÈÅ .44!ȭÓ ÔÏÌÌ ÒÏÁÄÓ ÏÒ ÔÏ ÐÒÅÖÅÎÔ 
ÌÏÓÓ ÏÆ ÒÅÖÅÎÕÅÓȟ ÆÏÒ ÅÎÇÉÎÅÅÒÉÎÇ ÅØÐÅÎÓÅÓ 
ÒÅÌÁÔÉÎÇ ÔÏ ÔÈÅ ÆÕÎÃÔÉÏÎÓ ÏÆ ÔÈÅ !ÕÔÈÏÒÉÔÙȟ ÆÏÒ 
ÅÑÕÉÐÍÅÎÔȟ ÅØÐÅÎÓÅÓ ÏÆ ÍÁÉÎÔÅÎÁÎÃÅȟ ÁÎÄ 
ÏÐÅÒÁÔÉÎÇ ÅØÐÅÎÓÅÓ ÎÏÔ ÏÃÃÕÒÒÉÎÇ ÁÔ ÁÎÎÕÁÌ ÏÒ 
ÓÈÏÒÔÅÒ ÐÅÒÉÏÄÓȢ 

2ÅÖÅÎÕÅ &ÕÎÄ ɀ &ÕÎÄ ÃÒÅÁÔÅÄ ÂÙ ÔÈÅ 4ÒÕÓÔ 
!ÇÒÅÅÍÅÎÔ ÆÏÒ ÔÈÅ ÐÕÒÐÏÓÅ ÏÆ ÄÅÐÏÓÉÔÉÎÇ ÁÌÌ 
ÇÒÏÓÓ ÒÅÖÅÎÕÅÓ ɉÁÌÌ ÔÏÌÌÓȟ ÏÔÈÅÒ ÒÅÖÅÎÕÅÓȟ ÁÎÄ 
ÉÎÃÏÍÅɊ ÁÒÉÓÉÎÇ ÏÒ ÄÅÒÉÖÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ 
ÆÒÏÍ ÔÈÅ ÏÐÅÒÁÔÉÏÎ ÁÎÄ Ï×ÎÅÒÓÈÉÐ ÏÆ ÉÔÓ ÔÏÌÌ 
ÒÏÁÄÓ ɉÅØÃÅÐÔÉÎÇ ÉÎÖÅÓÔÍÅÎÔ ÉÎÃÏÍÅ ÆÒÏÍ ÁÌÌ 
&ÕÎÄÓ ÁÎÄ !ÃÃÏÕÎÔÓ ÏÔÈÅÒ ÔÈÁÎ ÔÈÅ 2ÅÖÅÎÕÅ 
&ÕÎÄɊ ÃÏÌÌÅÃÔÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÎÄ ÄÅÐÏÓÉÔÅÄ 
ÄÁÉÌÙȟ ÁÓ ÆÁÒ ÁÓ ÐÒÁÃÔÉÃÁÂÌÅȢ 

2ÅÖÅÎÕÅ ,ÁÎÅ -ÉÌÅÓ ɀ ,ÁÎÅ ÍÉÌÅÓ ÏÎ ×ÈÉÃÈ 
ÔÏÌÌÓ ÁÒÅ ÃÏÌÌÅÃÔÅÄȢ 

2)4% ɀ 2ÅÇÉÏÎÁÌ )ÎÔÅÇÒÁÔÅÄ 4ÏÌÌ %ÎÈÁÎÃÅÍÅÎÔÓȢ 
4ÈÉÓ ÉÓ ÁÎ ÅÌÅÃÔÒÏÎÉÃ ÔÏÌÌ ÃÏÌÌÅÃÔÉÏÎ ÓÙÓÔÅÍ 
ÄÅÓÉÇÎÅÄ ÓÐÅÃÉÆÉÃÁÌÌÙ ÆÏÒ ÔÈÅ .44!Ȣ 

24# ɀ ÔÈÅ 2ÅÇÉÏÎÁÌ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎ #ÏÕÎÃÉÌȢ  

S 

3ÅÃÏÎÄ 4ÉÅÒ $ÅÂÔ 3ÅÒÖÉÃÅ ɀ $ÅÂÔ ÏÆ ÔÈÅ 
!ÕÔÈÏÒÉÔÙ ÔÈÁÔ ÉÓ ÓÅÃÕÒÅÄ ÂÙ ÁÎÄ ÐÁÙÁÂÌÅ ÆÒÏÍ Á 
ÌÉÅÎ ÏÎ ÁÎÄ ÔÈÅ ÐÌÅÄÇÅ ÏÆ ÔÈÅ .ÅÔ 2ÅÖÅÎÕÅÓ 
ÓÕÂÏÒÄÉÎÁÔÅ ÔÏ ÔÈÅ &ÉÒÓÔ 4ÉÅÒ $ÅÂÔȢ 

3ÅÒÖÉÃÅ 2ÏÁÄÓ ɀ .ÏÎ-ÔÏÌÌÅÄ ÒÏÁÄÓ ÒÕÎÎÉÎÇ 
ÐÁÒÁÌÌÅÌ ÔÏ ÔÈÅ ÔÏÌÌÅÄ ÌÁÎÅÓȢ  

324 ɀ ÔÈÅ 3ÁÍ 2ÁÙÂÕÒÎ 4ÏÌÌ×ÁÙȟ ÁÎ 
ÁÐÐÒÏØÉÍÁÔÅÌÙ ςφ-ÍÉÌÅ ÐÏÒÔÉÏÎ ÏÆ ÔÈÅ 3ÙÓÔÅÍȢ  

370 - 3ÏÕÔÈ×ÅÓÔ 0ÁÒË×ÁÙȟ ÔÈÅ ÆÏÒÍÅÒ ÎÁÍÅ ÆÏÒ 
#ÈÉÓÈÏÌÍ 4ÒÁÉÌ 0ÁÒË×ÁÙȟ ÁÎ ÁÐÐÒÏØÉÍÁÔÅÌÙ 
ςχȢς-ÍÉÌÅ ÔÏÌÌ×ÁÙ ÂÅÉÎÇ ÂÕÉÌÔ ÁÓ ÐÁÒÔ ÏÆ ÔÈÅ 
3ÐÅÃÉÁÌ 0ÒÏÊÅÃÔÓ 3ÙÓÔÅÍȢ 



.ÏÒÔÈ 4ÅØÁÓ 4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙ φυτ &9φτυω &ÉÎÁÌ "ÕÄÇÅÔ 

T 

4#$23 ɀ 4ÅØÁÓ #ÏÕÎÔÙ Ǫ $ÉÓÔÒÉÃÔ 2ÅÔÉÒÅÍÅÎÔ 
3ÙÓÔÅÍ ÔÈÁÔ .44! ÅÍÐÌÏÙÅÅÓ ÂÅÌÏÎÇ ÔÏȢ 

4%,! ɀ 4ÏÌÌ %ÑÕÉÔÙ ,ÏÁÎ !ÇÒÅÅÍÅÎÔ ÂÅÔ×ÅÅÎ 
.44! ÁÎÄ 4Ø$/4 ÔÏ ÃÏÎÓÔÒÕÃÔ 0'"4-7% ÁÎÄ 
#40Ȣ 

4%2 ɀ 4ÏÌÌ %ÎÆÏÒÃÅÍÅÎÔ 2ÅÍÅÄÉÅÓ ×ÈÉÃÈ ÁÒÅ 
ÔÏÏÌÓ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÉÓ ÕÓÉÎÇ ÔÏ ÃÏÌÌÅÃÔ :ÉÐ#ÁÓÈ 
ÔÒÁÎÓÁÃÔÉÏÎÓȢ 

4ÈÉÒÄ 4ÉÅÒ $ÅÂÔ 3ÅÒÖÉÃÅ ɀ $ÅÂÔ ÏÆ ÔÈÅ 
!ÕÔÈÏÒÉÔÙ ÔÈÁÔ ÉÓ ÓÅÃÕÒÅÄ ÂÙ ÁÎÄ ÐÁÙÁÂÌÅ ÆÒÏÍ Á 
ÌÉÅÎ ÏÎ ÁÎÄ ÔÈÅ ÐÌÅÄÇÅ ÏÆ ÔÈÅ .ÅÔ 2ÅÖÅÎÕÅÓ 
ÓÕÂÏÒÄÉÎÁÔÅ ÔÏ ÔÈÅ &ÉÒÓÔ ÁÎÄ 3ÅÃÏÎÄ 4ÉÅÒ $ÅÂÔȢ 

4)&)! ɀ ÔÈÅ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎ )ÎÆÒÁÓÔÒÕÃÔÕÒÅ 
&ÉÎÁÎÃÅ ÁÎÄ )ÎÎÏÖÁÔÉÏÎ !ÃÔ ÏÆ ρωωψȟ ×ÈÉÃÈ 
ÓÅÃÕÒÅÄ ÌÏÁÎ ÁÇÒÅÅÍÅÎÔ ÂÅÔ×ÅÅÎ .44! ÁÎÄ 
5ÎÉÔÅÄ 3ÔÁÔÅÓ $ÅÐÁÒÔÍÅÎÔ ÏÆ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎ ÔÏ 
ÃÏÎÓÔÒÕÃÔ 0'"4-7% ÁÎÄ #40Ȣ 

4ÏÌÌ 2ÅÖÅÎÕÅ ɀ 4ÈÅ ÒÅÖÅÎÕÅ ÆÒÏÍ ÔÈÅ ÔÏÌÌÓ 
ÃÏÌÌÅÃÔÅÄ ÂÙ ÔÈÅ !ÕÔÈÏÒÉÔÙ ÁÎÄ ÅÓÔÁÂÌÉÓÈÅÄ ÂÙ 
ÔÈÅ "ÏÁÒÄ ÐÕÒÓÕÁÎÔ ÔÏ ÔÈÅ 4ÒÕÓÔ !ÇÒÅÅÍÅÎÔȢ )Ô 
ÉÓ ÔÈÅ ÍÁÉÎ ÓÏÕÒÃÅ ÏÆ ÒÅÖÅÎÕÅ ÆÏÒ ÔÈÅ !ÕÔÈÏÒÉÔÙȢ 

4ÏÌÌ 2ÏÁÄ ɀ 2ÏÁÄ ÏÎ ×ÈÉÃÈ ÔÏÌÌÓ ÁÒÅ ÃÈÁÒÇÅÄȢ 

4ÏÌÌ4ÁÇ΅ ɀ 4ÒÁÄÅÍÁÒË ÎÁÍÅ ÆÏÒ ÔÈÅ 
ÔÒÁÎÓÐÏÎÄÅÒÓ ÕÓÅÄ ÂÙ .44! ÔÏ ÅÌÅÃÔÒÏÎÉÃÁÌÌÙ 
ÃÏÌÌÅÃÔ ÔÏÌÌ ÔÒÁÎÓÁÃÔÉÏÎÓȢ 

4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ - 4ÈÅ !ÍÅÎÄÅÄ ÁÎÄ 2ÅÓÔÁÔÅÄ 
4ÒÕÓÔ !ÇÒÅÅÍÅÎÔ ×ÉÔÈ 3ÕÐÐÌÅÍÅÎÔÓȢ )Ô ÉÓ ÔÈÅ 
ÄÏÃÕÍÅÎÔ ÔÈÁÔ ÇÏÖÅÒÎÓ ÁÌÌ ÍÁÔÔÅÒÓ ÒÅÌÁÔÉÎÇ ÔÏ 
ÔÈÅ ÂÏÎÄÓ ÁÎÄ ÔÈÅ ÏÐÅÒÁÔÉÏÎ ÏÆ ÔÈÅ .ÏÒÔÈ 4ÅØÁÓ 
4ÏÌÌ×ÁÙ !ÕÔÈÏÒÉÔÙȭÓ ÒÏÁÄÓȟ ÁÎÄ ÔÈÅÉÒ 
ÉÍÐÒÏÖÅÍÅÎÔȟ ÅØÔÅÎÓÉÏÎȟ ÁÄÄÉÔÉÏÎÓ 
ÅÎÌÁÒÇÅÍÅÎÔÓȟ ÁÎÄ ÏÔÈÅÒ ÍÁÔÔÅÒÓ ÒÅÌÁÔÉÎÇ ÔÏ ÔÈÅ 
!ÕÔÈÏÒÉÔÙ ÁÎÄ ÉÔÓ ÒÏÁÄȢ 

43! ɀ 4ÏÌÌ 3ÅÒÖÉÃÅ !ÇÒÅÅÍÅÎÔÓȟ ×ÈÉÃÈ ÁÒÅ 
ÁÇÒÅÅÍÅÎÔÓ ÂÅÔ×ÅÅÎ ÏÔÈÅÒ ÁÇÅÎÃÉÅÓ ÏÒ 
ÃÏÍÐÁÎÉÅÓ ÁÎÄ .44! ÆÏÒ ÔÈÅ ÐÒÏÃÅÓÓÉÎÇ ÏÆ ÔÏÌÌ 
ÔÒÁÎÓÁÃÔÉÏÎÓȢ 

4ÕÒÎÐÉËÅ ɀ %ØÐÒÅÓÓ×ÁÙ ÏÎ ×ÈÉÃÈ ÔÏÌÌÓ ÁÒÅ 
ÃÈÁÒÇÅÄȢ 

4Ø$/4 ɀ 4ÅØÁÓ $ÅÐÁÒÔÍÅÎÔ ÏÆ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎȟ 
Á ÓÔÁÔÅ ÁÇÅÎÃÙ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÔÈÅ ÓÔÁÔÅȭÓ 
ÈÉÇÈ×ÁÙ ÓÙÓÔÅÍȢ 

U 

53$/4 - 5ÎÉÔÅÄ 3ÔÁÔÅÓ $ÅÐÁÒÔÍÅÎÔ ÏÆ 
4ÒÁÎÓÐÏÒÔÁÔÉÏÎ 

Z 

:ÉÐ#ÁÓÈ΅ ɀ 4ÒÁÄÅÍÁÒË ÎÁÍÅ ÆÏÒ .44!ȭÓ ÔÏÌÌ 
ÔÒÁÎÓÁÃÔÉÏÎ ÉÎÖÏÉÃÉÎÇ ÓÙÓÔÅÍ ÂÁÓÅÄ ÏÎ 
ÅÌÅÃÔÒÏÎÉÃ ÒÅÁÄÉÎÇ ÏÆ ÖÅÈÉÃÌÅ ÌÉÃÅÎÓÅ ÐÌÁÔÅ 
ÎÕÍÂÅÒÓȢ 

 



 

 

 

 


