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North Texas Tollway Authority
FY2015 Budget FY2014 Budget

Estimated Revenues $608,368,030 $541,102,950

Operating Budget $137,513,520 $122,700,000

Total Net Debt Service $359,946,028 $340,823,045
Estimated Coverage First Tier 1.58 1.50
Estimated Coverage All Debt 1.22 1.14
Reserve Maintenance Deposit $0 $0

Estimated Capital Improvement Fund Deposit $117,730,220 $83,579,905
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TollTags are Now
Ok to Use in OK!

One More Great Advantage of Having a TollTag!

Starting August 10, 2014 NTTA sticker TollTags work on all
Oklahoma toll roads. TollTag customers always pay the lowest
rates. Open an account today!

NTTA.org NI

NORTH TEXAS TOLLWAY AUTHORITY

NTTA customers can use a sticker TollTag while driving on
Oklahoma turnpikes and receive the same discounted
rates as PikePass customers.
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FIVEYEAR STRATEGIC GOALS

Mission
To provide a safe and reliable toll road system, increase value and mobility options for our customers, operate the
Authority in a businesslike manner, protect our bondholders, and partner to meet our region's growing need for
transportation infrastructure.

Customer-Driven organization

Financially sound and vibrant organization

Innovative transportation solutions

Highly qualified, energized and engaged team

Respected/leader and partner
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FY2015 STRATEGIC PRIORITIES
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‘ ROADWAY ASSISTANCE

214-224-2203 (-
NTTA Command Center

972-818-NTTA (6882)

Customer Service Center
www.ntta.org

NTTA

NORTH TEXAS TOLLWAY AUTHORITY

05046

*99912345678*

Wedve got yNIuTrAblsadklee Road

Service is just a phone call away, and the number is
listed on the back o f every TollTag .
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BUDGET OVERVIEW
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(—DNT Dallas North Tollway |

®T0LL

SOUTH NORTH |

A -3
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https://www.ntta.org/whatwedo/fin_invest info/investorspeicalprojects/Documents/Financai_Reports 20
14/2015_SPS_Budget.pdf
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FY2012 Actual FY2013 Actual FY2014 FY2015 Budget
Estimate
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FY2015 DEBT SERVI@GRID LOAN REPAYMENT
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Capital Improvement Fund (CIF)
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TOLL SERVICE AGREEMENTS
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Revenue $608,368,030

Net Revenue $477,676,248

Operations &
Maintenance

$130,691,782

$175,131,451
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$302,544,797 ——
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$0
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Capital
Improvement
Fund (CIF)

$117,730,220
Deposit
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TOLL REVENUE
Dallas North Tollway (DNT)
President George Bush Turnpike (PGBT)
Sam Rayburn Toliway (SRT)
Mountain Creek Lake Bridge (M CLB)
Addison Airport Tunnel Tollway (AATT)

Lewisville Lake Toll Bridge (LLTB)

Total Toll Revenues

INVESTMENT INCOME

OTHER INCOME
Interoperability Fees(3)
Statement Fees and Lost TollTag Fees
Rents & Miscellaneous Revenues

Administrative and Late Fees (4)

TOTAL REVENUES

(1) Projected FY2014 based on 7 months thru July 2014.

Actual Actual Budget

184,994,485 196,024,468 197,096,600
191,457,029 207,855,487 200,189,300
103,087,501 115,498,365 116,544,300
1,010,848 841,751 1,110,500
998,229 1,093,476 1,046,900
3,915,516 4,145,177 4,331,000

485,463,608 525,458,723 520,318,600

8,103,314 6,173,619 6,674,500
3,205,779 (1,754,422) -
2,021,085 4,657,976 1,583,397
2,336,997 2,319,530 1,242,644
13,165,331 10,324,803 11,283,809
20,729,192 15,547,887 14,109,850
514,296,114 547,180,229 541,102,950

(2) Estimated FY2015 toll revenue per CDM Smith Traffic and Toll Revenue Study; investment and other revenue estimated

by staff.

(3) Interoperability fees budgeted in the Enterprise Fund for FY2014 and FY2015. (See pages 138)

(4) Administrative fees reduced in FY2014 due to change in business rules.
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Variance

Projection to Increase/ (Decrease) to

Projection (1) Budget Budget (2) FY2014 Projections % Change
$ 199,844,500 $ 2,747,900 $ 214,358,800 $ 14,514,300 7.4%
210,386,600 10,197,300 226,977,300 16,590,700 8.3%
124,025,700 7,481,400 139,867,300 15,841,600 13.6%
1,062,300 (48,200) 1,137,100 74,800 6.7%
1,099,800 52,900 1,243,800 144,000 13.8%
4,419,900 88,900 4,950,100 530,200 12.2%
540,838,800 20,520,200 588,534,400 47,695,600 9.2%

5,556,635 (1,117,865) 6,534,497 977,862 14.7%
1,465,662 (117,735) 1,794,173 328,511 20.7%
1,986,381 743,737 - (1,986,381) (159.9%)
11,365,175 81,366 11,504,960 139,785 1.2%
14,817,218 707,368 13,299,133 (1,518,085) (10.8%)

$ 561,212,653 $ 20,109,703 $ 608,368,030 $ 47,155,377 8.7%
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Actual Budget Budget Amount % Change
Gross Toll Revenue $ 571,592,204 $ 573,178,600 $ 651,156,400 $ 77,977,800 13.6%
Bad Debt Expense (46,133,481) (52,860,000) (62,622,000) (9,762,000) 18.5%
Net Toll Revenue (1) 525,458,723 520,318,600 588,534,400 68,215,800 13.1%
Investment Income 6,173,619 6,674,500 6,534,497 (140,003) (2.1%)
Other Income (2) 15,547,887 14,109,850 13,299,133 (810,717) (5.7%)
Total Revenues 547,180,229 541,102,950 608,368,030 67,265,080 12.4%
REVENUE TRANSFERS TO OPERATION A
MAINTENANCE FUND
Operating Expenses (3) 109,240,378 122,700,000 $137,513,520 14,813,520 12.1%
Inter-Fund Transfers (3) (4,652,921) (6,000,000) (6,821,738) (821,738) 13.7%
Net Operating Expenses (3) 104,587,457 116,700,000 130,691,782 13,991,782 12.0%
Net Revenues for Debt Service 442,592,772 424,402,950 477,676,248 53,273,298 12.6%
DEBT SERVICE
First Tier Debt Service 303,747,175 300,495,350 320,526,952 20,031,602 6.7%
First Tier Capitalized Interest and (9,699,112) (17,710,580) (17,982,155) (271,575) 1.5%
Second Tier Debt Service 58,038,275 58,038,275 57,401,231 (637,044) (1.1%)
Total Net Debt Service 352,086,338 340,823,045 359,946,028 19,122,983 5.6%
Revenues Available after Debt Service 90,506,434 83,579,905 117,730,220 34,150,315 40.9%
Reserve Maintenance Fund
. ) - - - - 0.0%
Required Deposit
Revenues Available for Capital
90,506,434 83,579,905 117,730,220 34,150,315 40.9%
Improvement Fund
CIF Subordinated Debt 24,996,000 23,416,150 24,115,479 699,329 3.0%
ISTEA Payment 8,000,000 8,000,000 8,000,000 - 0.0%
Revenues Available for Capital Projects 57,510,434 52,163,755 85,614,741 33,450,986 64.1%
DEBT TRUST AGREEMENT
SERVICE COVERAGE REQUIREMENT
First Tier Coverage 151 1.50 1.58 1.35
First & Second Tier Coverage 1.26 1.25 1.33 1.20
All Debt Coverage 1.15 1.14 1.22 1.00

(1) FY2015 Toll Revenue Estimates are based on CDM Smith estimates. (see page 168)
(2) Other Income includes administrative fees and statement fees. Administrative fees reduced to reflect change in

business rules.

(3) Budgeted Operating Expenses include 100% of the total salaries, retirement and healthcare costs. For FY2015,

transfers from Construction Fund, Reserve Maintenance Fund and Capital Improvement Fund will be made to cover

approximately $6.8 milion of these costs.
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Operation and Maintenance Fund (1)(2) $ 117,389,388 $ 116,268,908
NTTA System Construction Fund (2) 47,570,683 29,240,125
Reserve Maintenance Fund (2) 20,722,271 22,819,356
Capital Improvement Fund (2) 90,467,770 42,240,557
CIF/Feasibility Study Fund (2) 5,867,849 5,676,965
Total Budgets $ 282,017,961 $ 216,245,911

(1) FY2015 detail by account on page 38-40.

(2) FY2015 detail by account for all funds combined on page 41-43.

(3) Change due mainly to $13.2 million associated with increased collection efforts and
increased transactions (see pg. 87).

(4) Change due to construction projects coming to completion. (see pg. 110)

(5) Change mainly due to projects being combined into the DNT Improvement project in CIF
and the planned scheduling of projects (see pages 102 & 110).

(6) Change mainly due to capacity and safety improvement projects (see page 110).

(7) Change mainly due to the Trinity Parkway project (see page 110).
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Increase (Decrease)

$ 122,700,000 $ 137,513,520 14,813,520
12,341,590 9,527,799 (2,813,791)
27,394,112 22,572,948 (4,821,164)
87,670,977 184,843,775 97,172,798
8,194,000 3,091,000 (5,103,000)

$ 258,300,679 $ 357,549,042 99,248,363
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ACTUAL ACTUAL BUDGET
Toll Revenue $ 485,463,608 $ 525,458,723 $ 520,318,600
Investment Income 8,103,314 6,173,619 6,674,500
Other Income 20,729,192 15,547,887 14,109,850
Total Revenues 514,296,114 547,180,229 541,102,950
ADMINISTRATIVE SERVICES
Administration 857,475 686,966 556,956
Board 316,239 169,485 152,873
Business Diversity (5) 449,815 - -
Communications/M arketing (3) 2,199,511 - -
Finance (5) 3,896,618 4,123,143 4,229,089
Shared Services 10,768,376 10,121,285 11,032,880
Government Affairs (3) 462,328 - -
Human Resources 1,245,510 1,388,465 1,388,401
Internal Audit 694,685 788,687 828,471
Legal Services 2,092,244 2,333,219 2,437,130
Public Affairs (3) - 2,669,271 2,846,945
Strategy and Innovation - - -
Strategic & Innovative Solutions (4) - 736,849 956,096
Sub-total 22,982,801 23,017,370 24,428,841
OPERATIONAL SERVICES
Customer and Support Services 36,530,864 39,299,210 48,363,838
Information Technology 13,066,870 13,614,532 13,995,184
Maintenance 22,705,697 23,754,768 24,283,669
Operations 707,072 488,488 594,621
Project Delivery 1,062,506 211,210 164,528
System & Incident Management 9,180,514 8,854,800 10,869,319
Sub-total 83,253,523 86,223,008 98,271,159
Total Expenses $ 106,236,324 $ 109,240,378 $ 122,700,000

(1) Projections based on 7 months actuals. FY2014 estimated cost presented by account on

Appendix G, pages 202-204.

(2) Estimated FY2015 toll revenue per CDM Smith Traffic and Toll Revenue Estimate. (see page 168)

(3) The re-organization of the Authority combined Communication/M arketing and Government
Affairs to create the Public Affairs Department for FY2013.

(4) The re-organization also created the Strategic & Innovatiove Solutions Department for FY2013.
For FY2015 this department has been incorporated into the Finance Department.

(5) The re-organization of the Authority combined Business Diversity into the Finance Department
for FY2013.
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VARIANCE
PROJECTION to

Increase (Decrease) to

PROJECTION (1) BUDGET BUDGET (2) FY2014 Projections

$ 540,838,800 $ 20,520,200 $ 588,534,400 $ 47,695,600
5,556,635 (1,117,865) 6,534,497 977,862
14,817,218 707,368 13,299,133 (1,518,085)
561,212,653 20,109,703 608,368,030 47,155,377
410,399 (146,557) 524,230 113,831
140,953 (11,920) 126,061 (14,892)
4,313,132 84,043 4,440,220 127,088
10,541,612 (491,268) 11,583,367 1,041,755
1,433,866 45,465 1,504,881 71,015
769,701 (58,770) 880,813 111,112
2,582,715 145,585 2,397,762 (184,953)
2,738,626 (108,319) 3,200,967 462,341

- - 889,961 889,961
323,671 (632,425) - (323,671)

23,254,675 (1,174,166) 25,548,262 2,293,587
45,908,404 (2,455,434) 59,151,335 13,242,931
13,849,589 (145,596) 16,367,132 2,517,544
24,145,138 (138,531) 25,075,562 930,424
619,810 25,189 562,462 (57,348)
166,430 1,902 310,774 144,344
9,274,925 (1,594,395) 10,497,993 1,223,069

93,964,295 (4,306,864) 111,965,258 18,000,963

$ 117,218,970 $ (5,481,030) $ 137,513,520 $ 20,294,550
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Strategy
Human Internal Legal Public and

Account Administration  Board Finance  Resources Audit Services Affairs Innovation
Salaries and Wages-Direct - (511101) $259,035 $54,187  $2,121,502 $701,606 $624,788 $549,416  $1,068,890 $529,811
Salaries and Wages-Comp Adj. - (511103) 0 0 0 0 0 0 0 0
Salaries and Wages-Intemship - (511202) 0 0 0 23,917 0 0 0 0
Salaries and Wage-Overtime - (511301) 0 0 1,425 2,500 0 0 2,893 0
Group Insurance - (512101) 0 0 0 0 0 0 0 0
Retirement Contributions - (512401) 28,795 7,174 278,634 90,899 82,722 60,028 142,607 66,000
Retirement Contr.-Intemship - (512402) 0 0 0 3,167 0 0 0 0
Retirement Contr.-Comp. Adj. - (512403) 0 0 0 0 0 0 0 0
Tuition Reimbursement - (512501) 0 0 0 32,000 0 0 0 0
Unemployment Insurance - (512601) 0 0 0 0 0 0 0 0
OPEB Annual Req'd Contribution - (512602) 0 0 0 0 0 0 0 0
Worker's Comp Ins - (512701) 0 0 0 0 0 0 0 0
Salaries & Benefits 287,830 61,361 2,401,561 854,089 707,510 609,444 1,214,390 595,811
Consulting/ Professional - (521201) 150,000 0 483,837 290,500 38,450 0 710,961 150,000
Legal Fees - (521202) 0 0 0 0 0 1,700,000 0 0
Auditing Fees - (521203) 0 0 0 0 100,891 0 0 0
Trustee Fees - (521204) 0 0 360,000 0 0 0 0 0
Traffic Engineering Fees - (521207) 0 0 870,000 0 0 0 0 0
Police Services (DPS) - (521208) 0 0 0 0 0 0 0 0
Armored Car Services - (521209) 0 0 0 0 0 0 0 0
Outside Maintenance Services - (521212) 0 0 0 0 0 0 0 0
Rentals - Land - (522301) 0 0 0 0 0 0 0 0
Insurance Expense - Other - (523101) 0 0 0 0 0 0 0 0
Telecommunications - (523202) 0 0 0 0 0 0 0 0
Public Information Fees - (523203) 0 0 0 0 0 0 0 0
Recruitment - (523301) 0 0 0 153,380 0 0 0 0
Magazine and Newspaper - (523302) 0 0 8,500 0 307 0 468,000 0
Television & Radio - (523303) 0 0 0 0 0 0 175,500 0
Promotional Expenses - (523304) 15,000 0 69,500 69,000 0 0 429,370 50,000
Freight and Express - (531105) 250 1,300 2,634 700 185 372 292 125
Temporary Contract Labor - (523851) 0 0 16,000 1,500 0 0 0 0
Water - (531211) 0 0 0 0 0 0 0 0
Gas - (531221) 0 0 0 0 0 0 0 0
Electricity - (531231) 0 0 0 0 0 0 0 0
Software - (531651) 0 0 0 0 0 0 0 50,000
Bank Charges - (573001) 0 0 70,000 0 0 0 0 0
Credit Card Fees - (573002) 0 0 0 0 0 0 0 0
Contingency-Restricted - (579002) 0 0 0 0 0 0 0 0
Services 165,250 1,300 1,880,471 515,080 139,833 1,700,372 1,784,123 250,125
Travel - (523501) 14,850 15,400 33,700 6,000 11,878 12,574 41,218 20,000
Dues & Subscriptions - (523601) 44,000 0 57,451 22,512 5,839 43,007 5,991 3,675
Education and Training - (523701) 9,000 0 40,700 90,000 11,150 1,978 2,310 10,350
Licenses - (523801) 0 0 5,200 0 763 0 0 0
Meeting Expense - (521101) 2,500 45,000 1,700 8,200 785 0 17,922 7,500
Liability Claims - (523902) 0 0 0 0 0 0 0 0
Office Supplies - (531101) 800 3,000 15,937 9,000 2,296 30,387 5,851 2,500
Other Materials and Supplies - (531102) 0 0 0 0 0 0 3,468 0
Landscaping - (522202) 0 0 0 0 0 0 0 0
Postage - (523201) 0 0 0 0 77 0 0 0
Maps & Pamphlets - (523402) 0 0 0 0 0 0 116,964 0
Printing and Photographic - (523401) 0 0 1,500 0 0 0 6,730 0
Books & Periodicals - (531401) 0 0 2,000 0 682 0 0 0
Inven for resale(toll tags) - (531501) 0 0 0 0 0 0 0 0
Small Tools and Shop Supplies - (531601) 0 0 0 0 0 0 0 0
Uniforms - (531701) 0 0 0 0 0 0 2,000 0
Materials & Supplies 71,150 63,400 158,188 135,712 33,470 87,946 202,454 44,025
Mobile Equipment Expense - (531103) 0 0 0 0 0 0 0

Rentals - Equipment - (522302) 0 0 0 0 0 0 0

Motor Fuel Expense - (531107) 0 0 0 0 0 0 0

Equipment Expense 0 0 0 0 0 0 0 0
Totals $524,230 $126,061 $4,440,220 $1,504,881 $880,813 $2,397,762 $3,200,967 $889,961
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Strategic & Customer

Shared Innovative and Support Information
Account Services Solutions Services Technology Maintenance Operations
Salaries and Wages-Direct - (511101) $0 $0 $9,166,761 $4,964,926 $8,271,313 $451,933
Salaries and Wages-Comp Adij. - (511103) 779,957 0 0 0 0 0
Salaries and Wages-Intemship - (511202) 0 0 0 0 0 0
Salaries and Wage-Overtime - (511301) 0 0 182,231 90,000 320,000 0
Group Insurance - (512101) 6,022,538 0 0 0 0 0
Retirement Contributions - (512401) 0 0 1,204,973 678,411 1,116,326 63,284
Retirement Contr.-Internship - (512402) 0 0 0 0 0 0
Retirement Contr.-Comp. Adj. - (512403) 148,080 0 0 0 0 0
Tuition Reimbursement - (512501) 0 0 0 0 0 0
Unemployment Insurance - (512601) 200,000 0 0 0 0 0
OPEB Annual Req'd Contribution - (512602) 3,933,001 0 0 0 0 0
Worker's Comp Ins - (512701) 323,960 0 0 0 0 0
Salaries & Benefits 11,407,537 0 10,553,966 5,733,337 9,707,639 515,217
Consulting/ Professional - (521201) 0 0 12,185,956 90,476 205,000 0
Legal Fees - (521202) 0 0 0 0 0 0
Auditing Fees - (521203) 0 0 0 0 0 0
Trustee Fees - (521204) 0 0 0 0 0 0
Traffic Engineering Fees - (521207) 0 0 0 0 0 0
Police Services (DPS) - (521208) 0 0 0 0 0 0
Armored Car Services - (521209) 0 0 19,592 0 0 0
Outside Maintenance Services - (521212) 0 0 0 4,533,256 7,347,317 0
Rentals - Land - (522301) 0 0 41,191 0 0 0
Insurance Expense - Other - (523101) 0 0 0 0 0 0
Telecommunications - (523202) 0 0 0 848,181 0 0
Public Information Fees - (523203) 0 0 0 0 0 0
Recruitment - (523301) 0 0 0 0 0 0
Magazine and Newspaper - (523302) 0 0 7,288 0 2,500 0
Television & Radio - (523303) 0 0 0 0 0 0
Promotional Expenses - (523304) 0 0 0 0 0 0
Freight and Express - (531105) 0 0 705 0 300 175
Temporary Contract Labor - (523851) 0 0 3,968,686 0 57,600 0
Water - (531211) 0 0 0 0 592,864 0
Gas - (531221) 0 0 0 0 70,560 0
Electricity - (531231) 0 0 0 0 2,092,577 0
Software - (531651) 0 0 0 4,816,746 0 0
Bank Charges - (573001) 0 0 787,301 0 0 0
Credit Card Fees - (573002) 0 0 13,321,925 0 0 0
Contingency-Restricted - (579002) 0 0 0 0 0 0
Services 0 0 30,332,644 10,288,659 10,368,718 175
Travel - (523501) 0 0 12,890 17,080 20,450 30,700
Dues & Subscriptions - (523601) 830 0 3,410 2,906 12,734 11,720
Education and Training - (523701) 0 0 47,356 98,189 71,400 3,000
Licenses - (523801) 0 0 0 0 15,006 0
Meeting Expense - (521101) 0 0 20,101 0 1,360 650
Liability Claims - (523902) 0 0 0 0 0 0
Office Supplies - (531101) 65,000 0 167,078 149,814 21,100 1,000
Other Materials and Supplies - (531102) 0 0 0 77,147 2,281,429 0
Landscaping - (522202) 0 0 0 0 35,000 0
Postage - (523201) 0 0 7,967,334 0 0 0
Maps & Pamphlets - (523402) 0 0 0 0 0 0
Printing and Photographic - (523401) 0 0 0 0 0 0
Books & Periodicals - (531401) 0 0 0 0 0 0
Inven for resale(toll tags) - (531501) 0 0 10,000,000 0 0 0
Small Tools and Shop Supplies - (531601) 0 0 0 0 70,640 0
Uniforms - (531701) 0 0 15,239 0 173,386 0
Materials & Supplies 65,830 0 18,233,408 345,136 2,702,505 47,070
Mobile Equipment Expense - (531103) 0 0 0 0 1,010,198 0
Rentals - Equipment - (522302) 110,000 0 31,316 0 11,600 0
Motor Fuel Expense - (531107) 0 0 0 0 1,274,902 0
Equipment Expense 110,000 0 31,316 0 2,296,700 0
Totals $11,583,367 $0 $59,151,335 $16,367,132 $25,075,562 $562,462
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System &

Increase or Increase or

Project Incident FY15 FY14 (Decrease) (Decrease)
Account Delivery Mgmt. Budget Budget Amount Percent
Salaries and Wages-Direct - (511101) $246,471 $3,654,632 $32,665,273 $33,864,393  ($1,199,120) (3.5%)
Salaries and Wages-Comp Adj. - (511103) 0 0 779,957 1,316,660 (536,703) (40.8%)
Salaries and Wages-Intemship - (511202) 0 0 23,917 0 23,917 100.0%
Salaries and Wage-Overtime - (511301) 0 12,237 611,286 417,328 193,958 46.5%
Group Insurance - (512101) 0 0 6,022,538 6,361,950 (339,412) (5.3%)
Retirement Contributions - (512401) 32,803 478,689 4,331,346 4,473,956 (142,610) (3.2%)
Retirement Contr.-Intemship - (512402) 0 0 3,167 0 3,167 100.0%
Retirement Contr.-Comp. Adj. - (512403) 0 0 148,080 181,798 (33,718) (18.5%)
Tuition Reimbursement - (512501) 0 0 32,000 31,989 11 0.0%
Unemployment Insurance - (512601) 0 0 200,000 337,091 (137,091) (40.7%)
OPEB Annual Req'd Contribution - (512602) 0 0 3,933,001 0 3,933,001 100.0%
Worker's Comp Ins - (512701) 0 0 323,960 238,273 85,687 36.0%
Salaries & Benefits 279,274 4,145,559 49,074,525 47,223,438 1,851,088 3.9%
Consulting/ Professional - (521201) 10,000 32,055 14,347,235 8,541,533 5,805,702 68.0%
Legal Fees - (521202) 0 0 1,700,000 1,694,242 5,759 0.3%
Auditing Fees - (521203) 0 0 100,891 102,850 (1,959) (1.9%)
Trustee Fees - (521204) 0 0 360,000 70,840 289,160 408.2%
Traffic Engineering Fees - (521207) 0 0 870,000 655,000 215,000 32.8%
Police Services (DPS) - (521208) 0 4,876,351 4,876,351 5,601,163 (724,812) (12.9%)
Armored Car Services - (521209) 0 0 19,592 19,777 (185) (0.9%
Outside Maintenance Services - (521212) 0 4,946 11,885,519 11,119,807 765,712 6.9%
Rentals - Land - (522301) 0 0 41,191 76,500 (35,309) (46.2%)
Insurance Expense - Other - (523101) 0 1,281,853 1,281,853 973,958 307,895 31.6%
Telecommunications - (523202) 0 0 848,181 684,886 163,295 23.8%
Public Information Fees - (523203) 0 0 0 47,400 (47,400) (100.0%)
Recruitment - (523301) 0 0 153,380 20,015 133,365 666.3%
Magazine and Newspaper - (523302) 0 0 486,595 630,796 (144,201) (22.9%)
Television & Radio - (523303) 0 0 175,500 124,318 51,182 41.2%
Promotional Expenses - (523304) 0 4,965 637,835 120,202 517,633 430.6%
Freight and Express - (531105) 500 266 7,804 7,592 212 2.8%
Temporary Contract Labor - (523851) 0 0 4,043,786 3,543,848 499,938 14.1%
Water - (531211) 0 0 592,864 592,864 0 0.0%
Gas - (531221) 0 0 70,560 70,560 0 0.0%
Electricity - (531231) 0 0 2,092,577 2,511,580 (419,003) (16.7%)
Software - (531651) 0 0 4,866,746 3,434,621 1,432,125 41.7%
Bank Charges - (573001) 0 0 857,301 732,490 124,811 17.0%
Credit Card Fees - (573002) 0 0 13,321,925 11,175,835 2,146,090 19.2%
Contingency-Restricted - (579002) 0 0 0 2,420,961  (2,420,961) (100.0%)
Services 10,500 6,200,436 63,637,686 54,973,638 8,664,049 15.8%
Travel - (523501) 11,000 3,727 251,467 178,045 73,422 41.2%
Dues & Subscriptions - (523601) 3,000 2,209 219,284 210,350 8,934 4.2%
Education and Training - (523701) 5,000 13,267 403,700 344,255 59,445 17.3%
Licenses - (523801) 0 0 20,969 17,330 3,639 21.0%
Meeting Expense - (521101) 0 0 105,718 101,334 4,384 4.3%
Liability Claims - (523902) 0 10,864 10,864 10,351 513 5.0%
Office Supplies - (531101) 2,000 8,831 484,594 451,260 33,334 7.4%
Other Materials and Supplies - (531102) 0 59,411 2,421,455 1,646,341 775,115 47.1%
Landscaping - (522202) 0 0 35,000 63,800 (28,800) (45.1%)
Postage - (523201) 0 4,045 7,971,457 6,803,964 1,167,493 17.2%
Maps & Pamphlets - (523402) 0 0 116,964 51,486 65,478 127.2%
Printing and Photographic - (523401) 0 0 8,230 3,650 4,580 125.5%
Books & Periodicals - (531401) 0 0 2,682 456 2,226 488.2%
Inven for resale(toll tags) - (531501) 0 0 10,000,000 8,102,115 1,897,885 23.4%
Small Tools and Shop Supplies - (531601) 0 0 70,640 66,584 4,056 6.1%
Uniforms - (531701) 0 49,644 240,269 214,106 26,163 12.2%
Materials & Supplies 21,000 151,998 22,363,293 18,265,427 4,097,866 22.4%
Mobile Equipment Expense - (531103) 0 0 1,010,198 849,829 160,370 18.9%
Rentals - Equipment - (522302) 0 0 152,916 162,170 (9,254) (5.7%
Motor Fuel Expense - (531107) 0 0 1,274,902 1,225,500 49,402 4.0%
Equipment Expense 0 0 2,438,016 2,237,499 200,518 9.0%
Totals $310,774 $10,497,993 $137,513,520 $122,700,000 $14,813,520 12.1%
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Strategy
Human Internal Legal Public and
Account Administration Board Finance Resources Audit Services Affairs Innovation
Salaries and Wages-Direct - (511101) $259,035 $54,187 $2,121,502 $701,606 $624,788 $549,416  $1,068,890 $529,811
Salaries and Wages-Comp Adij. - (511103) 0 0 0 0 0 0 0 0
Salaries and Wages-Internship - (511202) 0 0 0 23,917 0 0 0 0
Salaries and Wage-Overtime - (511301) 0 0 1,425 2,500 0 0 2,893 0
Group Insurance - (512101) 0 0 0 0 0 0 0 0
Retirement Contributions - (512401) 28,795 7,174 278,634 90,899 82,722 60,028 142,607 66,000
Retirement Contr.-Intemship - (512402) 0 0 0 3,167 0 0 0 0
Retirement Contr.-Comp. Adj. - (512403) 0 0 0 0 0 0 0 0
Tuition Reimbursement - (512501) 0 0 0 32,000 0 0 0 0
Unemployment Insurance - (512601) 0 0 0 0 0 0 0 0
OPEB Annual Req'd Contribution - (512602) 0 0 0 0 0 0 0 0
Worker's Comp Ins - (512701) 0 0 0 0 0 0 0
Meeting Expense - (521101) 2,500 45,000 1,700 8,200 785 0 17,922 7,500
Consulting/ Professional - (521201) 550,000 0 2,072,842 290,500 38,450 0 710,961 150,000
Legal Fees - (521202) 0 0 0 0 0 2,850,000 0 0
Auditing Fees - (521203) 0 0 0 0 192,608 0 0 0
Trustee Fees - (521204) 0 0 503,250 0 0 0 0 0
Rating Agency Fees - (521205) 0 0 100,000 0 0 0 0 0
Remarketing/ Loc Provider Fees - (521206) 0 0 4,385,000 0 0 0 0 0
Traffic Engineering Fees - (521207) 0 0 2,620,000 0 0 0 0 0
Police Services (DPS) - (521208) 0 0 0 0 0 0 0 0
Armored Car Services - (521209) 0 0 0 0 0 0 0 0
Outside Maintenance Services - (521212) 0 0 0 0 0 0 o] 0
General Engineering - (521213) 0 0 0 0 0 0 0 0
Consulting/ Profess Serv Tech - (521301) 0 0 0 0 0 0 0 0
Landscaping - (522202) 0 0 0 0 0 0 0 0
Signing Expense - (522203) 0 0 0 0 0 0 0 0
Pavement Markings - (522204) 0 0 0 0 0 0 0 0
Pavement & Shoulders - (522205) 0 0 0 0 0 0 0 0
Bridge Repairs - (522206) 0 0 0 0 0 0 0 0
Rentals - Land - (522301) 0 0 0 0 0 0 0 0
Rentals - Equipment - (522302) 0 0 0 0 0 0 0 0
Insurance Expense - Other - (523101) 0 0 0 0 0 0 0 0
Postage - (523201) 0 0 0 0 77 0 0 0
Telecommunications - (523202) 0 0 0 0 0 0 0 0
Public Information Fees - (523203) 0 0 0 0 0 0 0 0
Recruitment - (523301) 0 0 0 153,380 0 0 0 0
Magazine and Newspaper - (523302) 0 0 8,500 o] 307 0 468,000 0
Television & Radio - (523303) 0 0 0 0 0 0 175,500 0
Promotional Expenses - (523304) 15,000 0 69,500 69,000 0 0 429,370 50,000
Printing and Photographic - (523401) 0 0 1,500 0 0 0 6,730 0
Maps & Pamphlets - (523402) 0 0 0 0 0 0 116,964 0
Travel - (523501) 14,850 15,400 33,700 6,000 11,878 12,574 41,218 20,000
Dues & Subscriptions - (523601) 44,000 0 57,451 22,512 5,839 43,007 5,991 3,675
Education and Training - (523701) 9,000 0 40,700 90,000 11,150 1,978 2,310 10,350
Licenses - (523801) 0 0 5,200 0 763 0 0 0
Temporary Contract Labor - (523851) 0 0 16,000 1,500 0 0 0 0
Liability Claims - (523902) 0 0 0 0 0 0 0 0
Office Supplies - (531101) 800 3,000 15,937 9,000 2,296 30,387 5,851 2,500
Other Materials and Supplies - (531102) 0 0 0 0 0 0 3,468 0
Mobile Equipment Expense - (531103) 0 0 0 0 0 0 0 0
Freight and Express - (531105) 250 1,300 2,634 700 185 372 292 125
Electronic Supplies - (531106) [o] 0 0 0 0 0 0 0
Motor Fuel Expense - (531107) 0 0 0 0 0 0 0 0
Water - (531211) 0 0 0 0 0 0 0 0
Gas - (531221) 0 0 0 0 0 0 0 0
Electricity - (531231) 0 0 0 0 0 0 0 0
Books & Periodicals - (531401) 0 0 2,000 0 682 0 0 0
Inven for resale(toll tags) - (531501) 0 0 0 0 0 0 0 0
Small Tools and Shop Supplies - (531601) 0 0 0 0 0 0 0 0
Machinery - (531611) 0 0 0 0 0 0 0 0
Vehicles - (531621) 0 0 0 0 0 0 0 0
Computers - (531641) 0 0 0 0 0 0 0 0
Software - (531651) 0 0 0 0 0 0 0 50,000
Uniforms - (531701) 0 0 0 0 0 0 2,000 0
Building Improvements - (541302) 0 0 0 0 0 0 0 0
Infrastructure Rdway/ Hwy/ Bridg - (541401) 0 0 0 0 0 0 0 0
Infrastructure - Other - (541403) [o] 0 0 0 0 0 o] 0
Bank Charges - (573001) 0 0 70,000 0 0 0 0 0
Credit Card Fees - (573002) 0 0 0 0 0 0 0 0
Contingency-Restricted - (579002) 0 0 0 0 0 0 0 0
Deferred Charges (153001) 0 0 0 0 0 0 0 0
Right-of-Way (06) 0 0 0 0 0 0 0 0
Administration (01) 0 0 0 0 0 0 0 0
Planning (02) [o] 0 0 0 0 0 0 0
Design (03) 0 0 0 0 0 0 0 0
Construction (04) 0 0 0 0 0 0 0 0
Software (05) 0 0 0 0 0 0 0 0
Equipment/ Hardware (05) 0 0 0 0 0 0 0 0
Other (176999) 0 0 0 0 0 0 0 0
Totals $924,230 $126,061 $12,407,475 $1,504,881  $972,530 $3,547,762 $3,200,967 $889,961
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Strategic & Customer and

Shared Innovative Support Information
Account Services Solutions Services Technology Maintenance Operations
Salaries and Wages-Direct - (511101) $0 $0 $9,166,761 $4,964,926 $8,271,313 $451,933
Salaries and Wages-Comp Adj. - (511103) 779,957 0 0 0 0 0
Salaries and Wages-Intemship - (511202) 0 0 0 0 0 0
Salaries and Wage-Overtime - (511301) 0 0 182,231 90,000 320,000 0
Group Insurance - (512101) 6,022,538 0 0 0 0 0
Retirement Contributions - (512401) 0 0 1,204,973 678,411 1,116,326 63,284
Retirement Contr.-Intemship - (512402) 0 0 0 0 0 0
Retirement Contr.-Comp. Adj. - (512403) 148,080 0 0 0 0 0
Tuition Reimbursement - (512501) 0 0 0 0 0 0
Unemployment Insurance - (512601) 200,000 0 0 0 0 0
OPEB Annual Reg'd Contribution - (512602) 3,933,001 0 0 0 0 0
Worker's Comp Ins - (512701) 323,960 0 0 0 0 0
Meeting Expense - (521101) 0 0 20,101 0 1,360 650
Consulting/ Professional - (521201) 0 0 12,185,956 2,015,476 205,000 3,240,000
Legal Fees - (521202) 0 0 0 0 0 0
Auditing Fees - (521203) 0 0 0 0 0 0
Trustee Fees - (521204) 0 0 0 0 0 0
Rating Agency Fees - (521205) 0 0 0 0 0 0
Remarketing/ Loc Provider Fees - (521206) 0 0 0 0 0 0
Traffic Engineering Fees - (521207) 0 0 0 0 560,000 0
Police Services (DPS) - (521208) 0 0 0 0 0 0
Armored Car Services - (521209) 0 0 19,592 0 0 0
Outside Maintenance Services - (521212) 0 0 0 4,533,256 7,347,317 0
General Engineering - (521213) 0 0 0 0 2,040,000 0
Consulting/ Profess Serv Tech - (521301) 0 0 0 6,156,828 1,712,274 0
Landscaping - (522202) 0 0 0 0 55,000 0
Signing Expense - (522203) 0 0 0 0 0 0
Pavement Markings - (522204) 0 0 0 0 4,085,000 0
Pavement & Shoulders - (522205) 0 0 0 0 2,160,000 0
Bridge Repairs - (522206) 0 0 0 0 0 0
Rentals - Land - (522301) 0 0 41,191 0 0 0
Rentals - Equipment - (522302) 110,000 0 31,316 0 11,600 0
Insurance Expense - Other - (523101) 0 0 0 0 0 0
Postage - (523201) 0 0 7,967,334 0 0 0
Telecommunications - (523202) 0 0 0 858,181 0 0
Public Information Fees - (523203) 0 0 0 0 0 0
Recruitment - (523301) 0 0 0 0 0 0
Magazine and Newspaper - (523302) 0 0 7,288 0 2,500 0
Television & Radio - (523303) 0 0 0 0 0 0
Promotional Expenses - (523304) 0 0 0 0 0 0
Printing and Photographic - (523401) 0 0 0 0 0 0
Maps & Pamphlets - (523402) 0 0 0 0 0 0
Travel - (523501) 0 0 12,890 17,080 20,450 30,700
Dues & Subscriptions - (523601) 830 0 3,410 2,906 12,734 11,720
Education and Training - (523701) 0 0 47,356 98,189 71,400 3,000
Licenses - (523801) 0 0 0 0 15,006 0
Temporary Contract Labor - (523851) 0 0 3,968,686 0 57,600 0
Liability Claims - (523902) 0 0 0 0 0 0
Office Supplies - (531101) 65,000 0 167,078 149,814 21,100 1,000
Other Materials and Supplies - (531102) 0 0 0 77,147 2,281,429 0
Mobile Equipment Expense - (531103) 0 0 0 0 1,010,198 0
Freight and Express - (531105) 0 0 705 0 300 175
Electronic Supplies - (531106) 0 0 0 1,808,500 0 0
Motor Fuel Expense - (531107) 0 0 0 0 1,274,902 0
Water - (531211) 0 0 0 0 592,864 0
Gas - (531221) 0 0 0 0 70,560 0
Electricity - (531231) 0 0 0 0 2,092,577 0
Books & Periodicals - (531401) 0 0 0 0 0
Inven for resale(toll tags) - (531501) 0 0 10,000,000 0 0 0
Small Tools and Shop Supplies - (531601) 0 0 0 0 70,640 0
Machinery - (531611) 0 0 0 0 214,700 0
Vehicles - (531621) 0 0 0 0 1,866,300 0
Computers - (531641) 0 0 0 9,189,600 0 0
Software - (531651) 0 0 0 17,348,561 0 0
Uniforms - (531701) 0 0 15,239 0 173,386 0
Building Improvements - (541302) 0 0 0 0 7,632,000 0
Infrastructure Rdway/ Hwy/ Bridg - (541401) 0 0 0 620,000 30,845,000 0
Infrastructure - Other - (541403) 0 0 0 710,000 0 0
Bank Charges - (573001) 0 0 787,301 0 0 0
Credit Card Fees - (573002) 0 0 13,321,925 0 0 0
Contingency-Restricted - (579002) 0 0 0 0 0 0
Deferred Charges (153001) 0 0 0 0 0 0
Right-of-Way (06) 0 0 0 0 0 0
Administration (01) 0 0 0 0 0 0
Planning (02) 0 0 0 0 0 0
Design (03) 0 0 0 0 0 0
Construction (04) 0 0 0 0 0 0
Software (05) 0 0 0 3,000,000 0 0
Equipment/ Hardware (05) 0 0 0 200,000 0 0
Other (176999) 0 0 0 0 0 0
Totals $11,583,367 $0  $59,151,335 $52,518,875 $76,210,836 $3,802,462
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Increase or Increase or

Project System & FY15 Fri4  (Decrease) (Decrease)
Account Delivery  Incident Mgmt. Budget Budget Amount Percent
Salaries and Wages-Direct - (511101) $246,471 $3,654,632 $32,665,271 $33,864,393 ($1,199,123) (3.5%)
Salaries and Wages-Comp Adij. - (511103) 0 0 $779,957 1,316,660 (536,703) (40.8%)
Salaries and Wages-Intemship - (511202) 0 0 $23,917 0 23,917 100.0%
Salaries and Wage-Overtime - (511301) 0 12,237 $611,286 417,328 193,958 46.5%
Group Insurance - (512101) 0 0 $6,022,538 6,361,950 (339,412) (5.3%)
Retirement Contributions - (512401) 32,803 478,689 $4,331,346 4,473,956 (142,610) (3.2%)
Retirement Contr.-Intemship - (512402) 0 0 $3,167 0 3,167 100.0%
Retirement Contr.-Comp. Adj. - (512403) 0 0 $148,080 181,798 (33,718) (18.5%)
Tuition Reimbursement - (512501) 0 0 $32,000 31,989 11 0.0%
Unemployment Insurance - (512601) 0 0 $200,000 337,091 (137,091) (40.7%)
OPEB Annual Req'd Contribution - (512602) 0 0 $3,933,001 0 3,933,001 100.0%
Worker's Comp Ins - (512701) 0 0 $323,960 238,273 85,687 36.0%
Meeting Expense - (521101) 0 0 $105,718 101,334 4,384 4.3%
Consulting/ Professional - (521201) 85,000 32,055 $21,576,240 15,675,833 5,900,407 37.6%
Legal Fees - (521202) 0 0 $2,850,000 2,694,242 155,758 5.8%
Auditing Fees - (521203) 0 0 $192,608 196,350 3,742) (1.9%)
Trustee Fees - (521204) 0 0 $503,250 270,230 233,020 86.2%
Rating Agency Fees - (521205) 0 0 $100,000 87,000 13,000 14.9%
Remarketing/ Loc Provider Fees - (521206) 0 0 $4,385,000 5,150,000 (765,000) (14.9%)
Traffic Engineering Fees - (521207) 0 0 $3,180,000 2,890,000 290,000 10.0%
Police Services (DPS) - (521208) 0 4,876,351 $4,876,351 5,601,163 (724,812) (12.9%)
Armored Car Services - (521209) 0 $19,592 19,777 (185) (0.9%)
Outside Maintenance Services - (521212) 0 4,946 $11,885,519 11,119,807 765,712 6.9%
General Engineering - (521213) 0 0 $2,040,000 1,950,000 90,000 4.6%
Consulting/ Profess Serv Tech - (521301) 0 0 $7,869,102 4,469,549 3,399,553 76.1%
Landscaping - (522202) 0 0 $55,000 83,800 (28,800) (34.4%)
Signing Expense - (522203) 0 0 $0 260,000 (260,000) (100.0%)
Pavement Markings - (522204) 0 0 $4,085,000 0 4,085,000 100.0%
Pavement & Shoulders - (522205) 0 0 $2,160,000 14,494,069 (12,334,069) (85.1%)
Bridge Repairs - (522206) 0 0 $0 710,000 (710,000) (100.0%)
Rentals - Land - (522301) 0 0 $41,191 76,500 (35,309) (46.2%)
Rentals - Equipment - (522302) 0 0 $152,916 162,170 (9,254) (5.7%)
Insurance Expense - Other - (523101) 0 1,281,853 $1,281,853 973,958 307,895 31.6%
Postage - (523201) 0 4,045 $7,971,456 6,803,964 1,167,493 17.2%
Telecommunications - (523202) 0 0 $858,181 754,886 103,295 13.7%
Public Information Fees - (523203) 0 0 $0 47,400 (47,400) (100.0%)
Recruitment - (523301) 0 0 $153,380 20,015 133,365 666.3%
Magazine and Newspaper - (523302) 0 0 $486,595 630,796 (144,201) (22.9%)
Television & Radio - (523303) 0 0 $175,500 124,318 51,182 41.2%
Promotional Expenses - (523304) 0 4,965 $637,835 120,202 517,633 430.6%
Printing and Photographic - (523401) 0 0 $8,230 3,650 4,580 125.5%
Maps & Pamphlets - (523402) 0 0 $116,964 51,486 65,478 127.2%
Travel - (523501) 11,000 3,727 $251,467 178,045 73,422 41.2%
Dues & Subscriptions - (523601) 3,000 2,209 $219,284 210,350 8,934 4.2%
Education and Training - (523701) 5,000 13,267 $403,700 344,255 59,445 17.3%
Licenses - (523801) 0 0 $20,969 17,330 3,639 21.0%
Temporary Contract Labor - (523851) 0 0 $4,043,786 3,543,848 499,938 14.1%
Liability Claims - (523902) 0 10,864 $10,864 10,351 513 5.0%
Office Supplies - (531101) 2,000 8,831 $484,594 451,260 33,334 7.4%
Other Materials and Supplies - (531102) 0 59,411 $2,421,455 1,657,463 763,992 46.1%
Mobile Equipment Expense - (531103) 0 0 $1,010,198 849,829 160,369 18.9%
Freight and Express - (531105) 500 266 $7,804 7,592 212 2.8%
Electronic Supplies - (531106) 0 0 $1,808,500 133,900 1,674,600 1250.6%
Motor Fuel Expense - (531107) 0 0 $1,274,902 1,225,500 49,402 4.0%
Water - (531211) 0 0 $592,864 592,864 0 0.0%
Gas - (531221) 0 0 $70,560 70,560 0 0.0%
Electricity - (531231) 0 0 $2,092,577 2,511,580 (419,003) (16.79%)
Books & Periodicals - (531401) 0 0 $2,682 456 2,226 488.2%
Inven for resale(toll tags) - (531501) 0 0 $10,000,000 8,102,115 1,897,885 23.4%
Small Tools and Shop Supplies - (531601) 0 32,233 $102,873 72,908 29,965 41.1%
Machinery - (531611) 0 0 $214,700 551,500 (336,800) (61.1%)
Vehicles - (531621) 0 0 $1,866,300 2,157,000 (290,700) (13.5%)
Computers - (531641) 0 0 $9,189,600 11,596,784 (2,407,184) (20.8%)
Software - (531651) 0 0 $17,398,561 12,569,814 4,828,747 38.4%
Uniforms - (531701) 0 49,644 $240,269 214,106 26,164 12.2%
Building Improvements - (541302) 0 0 $7,632,000 4,903,196 2,728,804 55.7%
Infrastructure Rdway/ Hwy/ Bridg - (541401) 0 0 $31,465,000 27,936,652 3,528,348 12.6%
Infrastructure - Other - (541403) 0 0 $710,000 2,031,000 (1,321,000) (65.0%)
Bank Charges - (573001) 0 0 $857,301 732,490 124,812 17.0%
Credit Card Fees - (573002) 0 0 $13,321,925 11,175,835 2,146,091 19.2%
Contingency-Restricted - (579002) 0 0 $0 2,420,961 (2,420,961) (100.0%)
Deferred Charges (153001) 551,000 0 $551,000 5,359,000 (4,808,000) (89.7%)
Right-of-Way (06) 1,101,000 0 $1,101,000 1,000,000 101,000 10.1%
Administration (01) 3,731,000 0 $3,731,000 2,491,000 1,240,000 49.8%
Planning (02) 130,000 0 $130,000 225,000 (95,000) (42.2%)
Design (03) 6,743,500 0 $6,743,500 11,800,000 (5,056,500) (42.9%)
Construction (04) 92,225,800 0 $92,225,800 12,465,200 79,760,600 639.9%
Software (05) 0 0 $3,000,000 0 3,000,000 100.0%
Equipment/ Hardware (05) 2,600,000 0 $2,800,000 325,000 2,475,000 761.5%
Other (176999) 12,710,000 0 $12,710,000 5,600,000 7,110,000 127.0%
Totals $120,178,074 $10,530,226 $357,549,042 $258,300,679 $99,248,363 38.4%
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ADMINISTRATIVE SERVICES

Administration 2 - 2 - 2 - -
Board 1 - 1 - 1 - -
Finance 45 Q) 44 - 44 - -
Human Resources 13 - 13 - 13 5 -
Internal Audit 7 1 8 1 9 - -
Legal Services 5 - 5 - 5 3 -
Public Affairs 18 - 18 - 18 - -
Strategy and Innovation - - - 3 3 2 -
Strategic and Innovative Solutions 9 9) - - - - -
Total Administrative Services 100 9) 91 4 95 10 -

OPERATIONAL SERVICES

Customer and Support Services 289 a7) 272 - 272 35 4
Information Technology 81 - 81 9 90 - -
Maintenance 194 2 192 3 195 - -
Operations 3 2 5 - 5 - -
Project Delivery 11 - 11 - 11 - -
System & Incident Management 98 - 98 6 104 - -
Total Operational Services 676 a7 659 18 677 35 4
Total 776 (26) 750 22 772 45 4

Changes in FY2014
Finance: Re-organized by creating a Financial Planning and Analysis division; incorporating four (4) SIS positions and eliminating

or transferring other positions for a zero net gain in staffing.

Internal Audit: The addition of one (1) Enterprise Risk Manager.

Strategic and Innovative Solutions: This department has been dissolved

Customer and Support Services: During the course of FY2015, more temporary contract labor will be used as opposed to FTE's
Operations: Addition of one (1) Project Manager and one (1) Management Analyst

Additions for FY2015

Internal Audit: Added one (1) Sr. Internal Auditor

Strategy and Innovation: Newly created department with three (3) positions

Information Technology: Added seven (9) new employees, four (4) will be staff augmentation, three (3) additional
Administrators

Maintenance: Added one (1) Civil Engineer Tech, two (2) Landscape Maintenance Tech's
System & Incident Management: Added three (3) Roadway Customer Service Specialists, one (1) Roadway Customer Service

Supervisor and five (5) Command Center Service Specialists
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ADMINISTRATIVE SERVICES
Administration
Board
Finance
Human Resources
Internal Audit
Legal Services
Public Affairs
Strategy and Innovation
Strategic and Innovative Solutions
Total Administrative Services

OPERATIONAL SERVICES
Customer and Support Services
Information Technology
Maintenance
Operations
Project Delivery
System & Incident Management

Total Operational Services

Grand Total

FTEs - Full Time Employees

FY2011
Budget

FY2012
Budget

FY2013
Budget

FY2014
Budget

FY2015
Budget

Change in
Budgeted

FTEs
Variance

2 -

2 -

48 47 44 45 44 @)

13 13 13 13 13 -

8 2

5 -

18 18 18 18 18 -

- - - - 3 3

- - 9 9 - 9)

101 99 103 100 95 (5)

251 260 262 289 272 17)

77 78 78 81 90 9

191 193 193 194 195 1

3 3 1 3 5 2

14 13 13 11 11 -
80 87 87 98 104
616 634 634 676 677

717 733 737 776 772 4
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850,000
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3,000,000
TollTag customers
and growing
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Introducing the

Starter
TollTag

The Convenient \Way

to Travel our Roads.
No bills, no due dates, no late fees

Your $20 Starter TollTag opens up access to over 850
miles of toll roads, getfing you to your destination quicker,
easier and maybe even happier. As of October 2013,
drivers who use the toll roads on an occasional basis
will be able to open a TollTag account with $20 in
prepaid tolls with an auto-charge at a $5 balance.

Check out the benefits of a $20 Starter TollTag:
¥ The lowest toll rates — ZipCash customers pay 50% higher rates
= Tollmate — a FREE app to manage and update your account

¥ Discounted pass-through and terminal parking at DFW
International Airport

" Convenient payment for parking at Dallas Love Field Airport
" FREE roadside services (972444 HELP)

= Easy, automatic payment on any toll road in Texas

Sign up now at ntta.org, call 972.818.6882 or visit
us at our Customer Service Center in Plano or Irving.

NTTA created the
$20 Starter TollTag
in 2014 to offer the
Tol | Tosvey tates

and advantagesto

infrequent toll road
drivers who used
ZipCash
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Administrative Services:
Administration

Board

Finance @

Human Resources

Internal Audit

Legal Services

Public Affairs

Strategy and Innovation
Shared Services

Total Administrative Services
Operational Services:
Customer and Support Services
Information Technology
Maintenance

Operations

Project Delivery

System & Incident Mgmt.

Total Operational Services

Grand Totals

$410,399
140,953
4,636,803
1,433,866
769,701
2,582,715
2,738,626
0
10,541,612
23,254,675

45,908,404
13,849,589
24,145,138
619,810
166,430
9,274,925
93,964,295

$117,218,970

$524,230
126,061
4,440,220
1,504,881
880,813
2,397,762
3,200,967
889,961
11,583,367
25,548,262

59,151,335
16,367,132
25,075,562
562,462
310,774
10,497,993
111,965,258

$137,513,520

$113,831
(14,892)
(196,583)
71,015
111,112
(184,953)
462,341
889,961
1,041,755
2,293,587

13,242,931
2,517,543
930,424
(57,348)
144,344
1,223,069
18,000,963

$20,294,550

27.7%
(10.6%)
(4.2%)
5.0%
14.4%
(7.2%)
16.9%
100.0%
9.9%
9.9%

28.8%
18.2%

3.9%
(9.3%)
86.7%
13.2%
19.2%

17.3%

(1) Finance includes Strategic and Innovative Solutions in FY2014 Estimate. In FY2015 Budget, SIS dis¢
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Operation Maintenance Fund Estimated Balance as of 12/31/2014

Estimated Transfers:
Revenue Distribution 130,691,782
Other Funds - Salary Allocations 6,821,738

Total Transfers

Estimated Expenditures FY2015 Operating Budget

Estimated Balance at 12/3 1/2015

Required Balance per Trust Agreement at 01/01/2015
(1/6 of FY2015 Operating Budget)
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$23,320,000

137,513,520

(137,513,520)

$23,320,000

$22,918,920
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Customer Driven Organization
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Financially Sound & Vibrant Organization
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Respected Leader & Partner |
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Highly Qualified & Engaged Team
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DEPARTMENTAL FY20CH3’ERATION AND MAINNENCE FUND (OMF) BGET

Salaries and Wages-Direct - (511101) $297,208 $259,035 ($38,173) (12.8)%
Retirement Contributions - (512401) 36,166 28,795 (7,371) (20.4)%
Meeting Expense - (521101) 2,187 2,500 313 14.3%
Consulting/Professional - (521201) - 150,000 150,000 100¥
Promotional Expenses - (523304) 20,232 15,000 (5,232) (25.9)%
Travel - (523501) 14,789 14,850 61 0.4%
Dues & Subscriptions - (523601) 39,565 44,000 4,435 11.2%
Education and Training - (523701) - 9,000 9,000 100.0%
Office Supplies - (531101) 61 800 739 1,220.6%
Freight and Express - (531105) 192 250 58 30.2%
Total Expenses $410,399 $524,230 $113,831 27.7%

MAJOR FY2015 OMF BGET ITEMS
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Salaries and Wages-Direct - (511101) $259,035 $0 $0 $0 $0 $259,035
Retirement Contributions - (512401) 28,795 0 0 0 0 28,795
Meeting Expense - (521101) 2,500 0 0 0 0 2,500
Consulting/Professional - (521201) 150,000 0 0 400,000 0 550,000
Promotional Expenses - (523304) 15,000 0 0 0 0 15,000
Travel - (523501) 14,850 0 0 0 0 14,850
Dues & Subscriptions - (523601) 44,000 0 0 0 0 44,000
Education and Training - (523701) 9,000 0 0 0 0 9,000
Office Supplies - (531101) 800 0 0 0 0 800
Freight and Express - (531105) 250 0 0 0 0 250
FY2015 Totals $524,230 $0 $0 $400,000 $0  $924,230
FY2014 Totals $556,956 $0 $0 $0 $0  $556,956
Increase/(Decrease) ($32,726) $0 $0  $400,000 $0  $367,274
OTHER FUNDS VARIANCE
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POSITION SUMMARY

Full-Time Positions FY2014 FY2015 Difference
Executive Assistant 1 1 0
Executive Director 1 1 0
Total Full-Time Positions 2 2 0
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MAJOR BUSINESS FUNGNS
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OVERVIEW
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FY2015 DEPARTMENT @BCTIVES (SUPPORTIN&'EAR STRATEGIC GOALS

Financially Sound & Vibrant Organization
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Delivering Transportation Solutions
¢ 001117 OA OACEITTAI OOAT OPI OOAOETT AT A OUOOAI
. 44180 1 EOOEIT S8

Respected Leader & Partherin Regi ond&s Transportation NetworKk
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DEPARTMENTAL FY20C3°ERATION AND MAINYENCE FUNDOMF) BUDGET
Salaries and WagesDirect - (511101) $60,034 $54,187 ($5,847) (9.7)%
Retirement Contributions - (512401) 7,897 7,174 (723) (9.2)%
Meeting Expense- (521101) 58,680 45,000 (13,680) (23.3)%
Travel - (523501) 11,709 15,400 3,691 31.5%
Office Supplies - (531101) 1,788 3,000 1,212 67.8%
Freight and Express- (531105) 845 1,300 455 53.9%
Total Expenses $140,953 $126,061 ($14,892) (10.6)%
MAJOR FY2015 OMF BWET ITEMS
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ALL FUNDS
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Salaries and WagesDirect - (511101) $54,187 $0 $0 $0 $0 $54,187
Retirement Contributions - (512401) 7,174 0 0 0 0 7,174
Meeting Expense- (521101) 45,000 0 0 0 0 45,000
Travel - (523501) 15,400 0 0 0 0 15,400
Office Supplies - (531101) 3,000 0 0 0 0 3,000
Freight and Express- (531105) 1,300 0 0 0 0 1,300
FY2015 Totals $126,061 $0 $0 $0 $0 $126,061
FY2014 Totals $152,873 $0 $0 $0 $0 $152,873
Increase/(Decrease) ($26,812) $0 $0 $0 $0  ($26,812)
OTHER FUNDS VARIANCE
1 #& ATt
il 2- & ATl
1T #) & AT
| #) &7 &3 & AT
ENTERPRISE FUND
4EA AEOT A xAO AOAAOAA O AAT OT O &I O OAOGAT 6GAO A
ACOAAIT AT OO j OAA | OEA@owd®B AO OAAOEITT DBACAO »p
T %& AT
SPECIAL PROJECTS TKEB
AEA A T1TxETC AiT 01 00 xAOA AOACADRIA "EIGABED ACRC @
T [/ -& 07 %4 Acmhppx
1 /-& #40 Acphoxvu
1 #& #40 Avhtoo
.1 OOE 4A@AO 4111 xAU ! OET OEOU &9ptuvw &ET AT " O/



POSITION SUMMARY

Full-Time Positions FY2014 FY2015 Difference
NTTA Secretary 1 1 0
Total Full -Time Positions 1 1 0

MAJOR BUSINESS FUNGNS
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FY2015 DEPARTMENT GBCTIVESSUPPORTING-¥EAR STRATEGIC GOALS

Customer Driven
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Financially Sound & Vibrant Organization
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Respected Leader & Partner in the Regionds Transp
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Highly Qualified & Engaged Team
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DEPARTMENTAL FY20TH3PERATIONS AND MAIBNANCE FUND (OMF) BGET&INANCE

Salaries and Wages-Direct - (511101) $2,940,674 $2,121,502 ($819,172) (27.9)%
Salaries and Wage-Overtime - (511301) 724 1,425 701 96.8%
Retirement Contributions - (512401) 401,166 278,634 (122,532) (30.5)%
Meeting Expense - (521101) 6,859 1,700 (5,159) (75.2)%
Consulting/Professional - (521201) 251,600 483,837 232,237 92.3%
Trustee Fees - (521204) 70,000 360,000 290,000 414.3%
Traffic Engineering Fees - (521207) 729,650 870,000 140,350 19.2%
Magazine and Newspaper - (523302) 982 8,500 7,518 765.6%
Promotional Expenses - (523304) 67,394 69,500 2,106 3.1%
Printing and Photographic - (523401) 222 1,500 1,278 575.7%
Travel - (523501) 14,782 33,700 18,918 128.0%
Dues & Subscriptions - (523601) 45,946 57,451 11,505 25.0%
Education and Training - (523701) 14,581 40,700 26,119 179.1%
Licenses - (523801) 2,519 5,200 2,681 106.4%
Temporary Contract Labor - (523851) 0 16,000 16,000 100.0%
Office Supplies - (531101) 11,857 15,937 4,080 34.4%
Freight and Express - (531105) 1,455 2,634 1,179 81.0%
Books & Periodicals - (531401) 2,000 2,000 100.0%
Bank Charges - (573001) 76,394 70,000 (6,394) (8.4)%
Total Expenses $4,636,805  $4,440,220 (196,585) (4.2)%

MAJOR FY2015 OMF BGET ITEMS

Finance
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FY2015 OPERATION ANDAINTENANCE FUND (BMBUDGE® SHARED SERVICES

Salaries and Wages-Comp Adj. - (511103) $0 $779,957 $779,957 100.0%
Group Insurance - (512101) 6,029,923 6,022,538 (7,385) (0.1)%
Retirement Contr.-Comp. Adj. - (512403) 0 148,080 148,080 100.0%
Unemployment Insurance - (512601) 123,005 200,000 76,995 62.6%
OPEB Annual Reqg'd Contribution - (512602) 3,933,001 3,933,001 0 0.0%
Worker's Comp Ins - (512701) 290,656 323,960 33,304 11.5%
Rentals - Equipment - (522302) 103,139 110,000 6,861 6.7%
Dues & Subscriptions - (523601) 882 830 (52) (5.9)%
Office Supplies - (531101) 61,006 65,000 3,994 6.5%
Contingency-Restricted - (579002) 0 0 0 100.0%
Total Expenses $10,541,612  $11,583,367 $1,041,755 9.9%

MAJOR FY2015 OMF BGET ITEMS
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T ! AEOEOEI 1T xEOEET xERAAAARD AT BREODORAQATADA AOACAOA
o 4EA AEOEOQEI T80 1 ODBAIOAA mARL MOGACAGEET A Ol
AT OEAEPAOAA o8upkP (XP&eBwEf AOCAAOCA OF OAT EI ¢ A

T 4EA A 111 €BICA ACBAGRAO EOAI O OADPI OOAA ET OEA

OAOPI T OEAEI EOU 1T &£ OEA (01 AT 2A01 ODOAAO AADAOOlA

o ' O1 0P )1 OOOAT AjAx hAAWM@®M AORAABRUAAAEQES Tt Al m AT
ARET C Al 1T AADAAT O B0EAAWAOAODOEOA &OT A A
&9¢mpu " OACAO OAAEI AAOO Avwhmnmmh 1O m8whkh E
AT 060h PI 6O Ayt hmnnmOA@RAD @E AEIxA T A d rdrO 00 X AAD

o STAIPITUIATO #11 PAT OAPEAVDOAEN AQA AEGEAXOTAQE AAI

.1 OOE 4A@GAO 4111 xAU ! GOET OEOU &9¢tuvw &ETAI " O/



ALL FUNDS
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ALL FUNDS FINANCE
Salaries and Wages-Direct - (511101) $2,121,502 $0 $0 $0 $0  $2,121,502
Salaries and Wage-Overtime - (511301) 1,425 0 0 0 0 1,425
Retirement Contributions - (512401) 278,634 0 0 0 0 278,634
Meeting Expense - (521101) 1,700 0 0 0 0 1,700
Consulting/Professional - (521201) 483,837 40,605 0 858,400 690,000 2,072,842
Trustee Fees - (521204) 360,000 140,250 0 3,000 0 503,250
Rating Agency Fees - (521205) 0 40,000 0 60,000 0 100,000
Remarketing/Loc Provider Fees - (521206) 0 2,385,000 0 2,000,000 0 4,385,000
Traffic Engineering Fees - (521207) 870,000 0 0 200,000 1,550,000 2,620,000
Magazine and Newspaper - (523302) 8,500 0 0 0 0 8,500
Promotional Expenses - (523304) 69,500 0 0 0 0 69,500
Printing and Photographic - (523401) 1,500 0 0 0 0 1,500
Travel - (523501) 33,700 0 0 0 0 33,700
Dues & Subscriptions - (523601) 57,451 0 0 0 0 57,451
Education and Training - (523701) 40,700 0 0 0 0 40,700
Licenses - (523801) 5,200 0 0 0 0 5,200
Temporary Contract Labor - (523851) 16,000 0 0 0 0 16,000
Office Supplies - (531101) 15,937 0 0 0 0 15,937
Freight and Express - (531105) 2,634 0 0 0 0 2,634
Books & Periodicals - (531401) 2,000 0 0 0 0 2,000
Bank Charges - (573001) 70,000 0 0 0 0 70,000
FY2015 Totals $4,440,220 $2,605,855 $0 $3,121,400 $2,240,000 $12,407,475
FY2014 Totals $4,229,089 $3,224,290 $0 $2,271,400 $0 $9,724,779
Increase/(Decrease) $211,131 ($618,435) $0 $850,000 $2,240,000 $2,682,696
OTHER FUNDS VARIANCEINANCE
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ALL FUNDS SHARED SERVICES

Salaries and Wages-Comp Adj. - (511103) $779,957 $0 $0 %0 $0 $779,957
Group Insurance - (512101) 6,022,538 0 0 0 0 6,022,538
Retirement Contr.-Comp. Adj. - (512403) 148,080 0 0 0 0 148,080
Unemployment Insurance - (512601) 200,000 0 0 0 0 200,000
OPEB Annual Req'd Contribution - (512602) 3,933,001 0 0 0 0 3,933,001
Worker's Comp Ins - (512701) 323,960 0 0 0 0 323,960
Rentals - Equipment - (522302) 110,000 0 0 0 0 110,000
Dues & Subscriptions - (523601) 830 0 0 0 0 830
Office Supplies - (531101) 65,000 0 0 0 0 65,000
FY2015 Totals $11,583,367 $0 $0 %0 $0 $11,583,367

FY2014 Totals $11,032,880 $0 $0 %0 $0 $11,032,880

Increase/(Decrease) $550,487 $0 $0 %0 $0 $550,487

OTHER FUNDS VARIANEEHARED SERVICES
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POSITION SUMARY

Full-Time Positions FY2014 FY2015 Difference
Finance

Accountant 3 3 0
Accounting Manager 1 1 0
Accounting Specialists 2 0 )
Accounts Payable Manager 1 1 0
Accounts Payable Specialist 2 2 0
Administrative Support Coordinator 1 0 1)
Budget & Compliance Manager 1 0 1)
Budget Coordinator 2 0 2)
Chief Financial Officer 1 1 0
Controller 1 1 0
Executive Assistant to CFO 1 1

Financial Analyst 1 0 1)
Financial Services Analyst 1 o] Q)
Financial Services Manager 0 1 1
Financial Systems Analyst 1 1 0
Financial Technician 1 1 0
Payroll Coordinator 1 1 0
Payroll Manager 1 1 0
Senior Finance Analyst 0 3 3
Senior Finance Technician 2 0 )
Strategic and Innovative Solutions

Assistant Executive Director of Strategic and Innovative Solutions 1 0 1)
Chief Strategic Officer 1 0 1)
Strategic and Innovative Solutions Manager 2 0 )
Senior Financial Analyst 1 0 @
Financial Analyst 2 0 )
Management Analyst 1 0] Q)
Executive Assistant 1 0 (€]
Finance Planning and Analysis

Administrative Assistant 0 1 1
Budget & Compliance Manager 0 1 1
Director of Financial Planning and Analysis 0 1 1
Finance Analyst 0 1 1
Finance Planning Manager 0 1 1
Senior Finance Analyst 0 2 2
Procurement Services

Assistant Director of Procurement 1 1 0
Buyer 3 3 0
Purchase Order Specialist 1 1

Purchasing Assistant 1 0 1)
Senior Buyer 4 3 Q)
Senior Director Procurement and Business Diversity 1 1 0
Senior Purchase Order Specialist 1 1 0
Business Diversity Department

Asst. Director B/D 1 1 0
Bus. Diversity Liaison 2 1 1)
Business Diversity Manager 1 0 1)
Director of Business Diversity 1 1

Outreach Coordinator 0 1

Senior Business Diversity Compliance Specialist 0 1

Cash and Debt Management

Administrative Assistant 1 1

Debt Manager 0 1

Director of Cash & Debt Management 1 1

Financial Planning Manager 1 0] Q)
Treasury Investment Manager 1 1 0
Total Full-Time Positions 54 44 (20)
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MAJOR BUSINESS FUNGNS
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FY2015 DEPARTMENT GBCTIVESSUPPORTING-¥EAR STRATEGIC GOALS

Highly Qualified & Engaged Team
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DEPARTMENTAL FY20CH3’ERATION AND MAINNENCE FUND (OMF) BGET

Salaries and Wages-Direct - (511101)

Salaries and Wages-Internship - (511202)

Salaries and Wage-Overtime - (511301)
Retirement Contributions - (512401)

Retirement Contr.-Internship - (512402)

Tuition Reimbursement - (512501)
Meeting Expense - (521101)
Consulting/Professional - (521201)
Recruitment - (523301)

Magazine and Newspaper - (523302)
Promotional Expenses - (523304)
Printing and Photographic - (523401)
Travel - (523501)

Dues & Subscriptions - (523601)
Education and Training - (523701)
Temporary Contract Labor - (523851)
Office Supplies - (531101)

Freight and Express - (531105)

Total Expenses

MAJOR FY2015 BUDGHETEMS
4EA AADPAOOI A1 680
Al O &9c¢mpu

Aphuvunthyuyp

$800,604 $701,606

23,917 23,917

234 2,500

90,795 90,899

3,167 3,167

31,523 32,000

7,866 8,200

140,000 290,500

150,015 153,380

18,433 0

38,470 69,000

2,958 0

5,494 6,000

23,206 22,512

91,738 90,000

280 1,500

5,023 9,000

143 700
$1,433,866 $1,504,881
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Salaries and Wages-Direct - (511101) $701,606 $0 $0 $0 $0 $701,606
Salaries and Wages-Internship - (511202) 23,917 0 0 0 0 23,917
Salaries and Wage-Overtime - (511301) 2,500 0 0 0 0 2,500
Retirement Contributions - (512401) 90,899 0 0 0 0 90,899
Retirement Contr.-Internship - (512402) 3,167 0 0 0 0 3,167
Tuition Reimbursement - (512501) 32,000 0 0 0 0 32,000
Meeting Expense - (521101) 8,200 0 0 0 0 8,200
Consulting/Professional - (521201) 290,500 0 0 0 0 290,500
Recruitment - (523301) 153,380 0 0 0 0 153,380
Promotional Expenses - (523304) 69,000 0 0 0 0 69,000
Travel - (523501) 6,000 0 0 0 0 6,000
Dues & Subscriptions - (523601) 22,512 0 0 0 0 22,512
Education and Training - (523701) 90,000 0 0 0 0 90,000
Temporary Contract Labor - (523851) 1,500 0 0 0 0 1,500
Office Supplies - (531101) 9,000 0 0 0 0 9,000
Freight and Express - (531105) 700 0 0 0 0 700
FY2015 Totals $1,504,881 $0 $0 $0 $0 $1,504,881
FY2014 Totals $1,388,401 $0 $0 $0 $0 $1,388,401
Increase/(Decrease) $116,480 $0 $0 $0 $0 $116,480
OTHER FUNDS VARIANCE
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SPECIAL SYSTEMS PROTS
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POSITION SUMMARY

Full-Time Positions FY2014 FY2015 Difference
Administrative Assistant 1 0 1)
Assistant Director of Human Resources 1 1 0
Benefits Coordinator 1 1 0
Benefits Wellness Program Analyst 1 0 1)
Compensation/Benefits Analyst 0 1 1
Compensation/Benefits Manager 1 1 0
Director of Human Resources 1 1 0
Human Resources Coordinator 1 1 0
Human Resources Generalist 1 2 1
HRIS Systems Analyst 1 1 0
Receptionist 0 1 1
Recruiting Manager 1 1 0
Recruiter 1 1 0
Senior HR Coordinator 1 0 1)
Training Manager 1 1 0
Total Full-Time Positions 13 13 0
Temporary Positions FY2014 FY2015 Difference
Interns 5 5 0
Total Part-Time Positions 5 5 0
MAJOR BUSINESS FUNGNS
4EA (OI AT 2A01 OOAAO $APAOOI AT O OOAET O AT A AAOGAITE
O AOEOA OEA AOQOOEI AOOA@AAAﬁAiEA@A@EbEIAk@AAhA OAC
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AEOAEDI ET AA ADPDPOI AAE OI AOAI BAOGA AT A Ei DOl GA OEA
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FY2015 DEPARTMENT @BCTIVES (SUPPORTIS&'EAR STRATEGIC GOALS
Customer-Drive n Organization
9 #1171 OET BA O DPAOAEI Oi OEA /1 ABGAOGI AT OiI 1 AAARA OA
30D b3 KOOI OOI AT 08

Financially Sound and Vibrant Organization

T #1101 bl AOA AOGOOOAT AA AT A AT 1T OAIAOCRIAC ADDRABDOSAE COE B A
AU 1 AT AcAi Al 08
9 #1711 OET OA OI I11TTEOI O OEA #EAOA O0AUI AT OAAE ET O0A
T #OAAOA OEA %l OAOPOEOA 2EOE - AT ACAi AT O &O01 AOQEITI
Highly Qualified & Engaged Team
T #1171 OET OA O1 I1TTEOT O OEA 44180 AOEEAO EI Ol ET A8
DEPARTMENTAL FY20C3°ERATION AND MAINYENCE FUND (OMF) BUDGET
Salaries and WagesDirect - (511101) $541,049 $624,788 $83,739 15.5%
Retirement Contributions - (512401) 67,898 82,722 14,824 21.8%
Meeting Expense- (521101) 138 785 647 468.8%
Consulting/Professional - (521201) 41,850 38,450 (3,400) (8.1)%
Auditing Fees - (521203) 102,850 100,891 (1,959) (1.99%
Postage- (523201) 0 77 77 100.0%
Magazine and Newspaper- (523302) 0 307 307 100.0%
Travel - (523501) 10,311 11,878 1,567 15.2%
Dues & Subscriptions- (523601) 2,076 5,839 3,763 181.3%
Education and Training - (523701) 2,304 11,150 8,846 383.9%
Licenses- (523801) 0 763 763 100.0%
Office Supplies - (531101) 1,002 2,296 1,294 129.1%
Freight and Express - (531105) 0 185 185 100.0%
Books & Periodicals - (531401) 223 682 459 205.8%
Total Expenses $769,701 $880,813 $111,112 14.4%
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MAJOR FY2015 OMF BAET ITEMS
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ﬁfﬁiggi) and  WagesDirect $624,788 $0 $0 $0 $0  $624,788
Retirement Contributions - (512401) 82,722 0 0 0 0 82,722
Meeting Expense- (521101) 785 0 0 0 0 785
Consulting/Professional - (521201) 38,450 0 0 0 0 38,450
Auditing Fees - (521203) 100,891 61,144 10,191 20,382 0 192,608
Postage - (523201) 77 0 0 0 0 77
Magazine and Newspaper- (523302) 307 0 0 0 0 307
Travel - (523501) 11,878 0 0 0 0 11,878
Dues & Subscriptions- (523601) 5,839 0 0 0 0 5,839
Education and Training - (523701) 11,150 0 0 0 0 11,150
Licenses- (523801) 763 0 0 0 0 763
Office Supplies - (531101) 2,296 0 0 0 0 2,296
Freight and Express- (531105) 185 0 0 0 0 185
Books & Periodicals - (531401) 682 0 0 0 0 682
FY2015 Totals $880,813 $61,144 $10,191 $20,382 $0 $972,530
FY2014 Totals $828,471 $56,100 $18,700 $18,700 $0 $921,971
Increase/(Decrease) $52,342 $5,044  ($8,509) $1,682 $0 $50,559
OTHER FUNDS VARIANCE
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ENTERRISE FUND
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POSITION SUMMARY

Full-Time Positions FY2014 FY2015 Difference
Administrative Assistant 1 1 0
Assistant Director of Internal Audit 1 1 0
Director of Int ernal Audit 1 1 0
Enterprise Risk Manager 0 1 1
Information Technology Auditor 2 2 0
Internal Audit Analyst 1 1 0
Senior Internal Auditor 1 2 1
Total Full -Time Positions 7 9 2
MAJOR BUSINESS FUNGNS
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FY2015 DEPARTMENT GBCTIVESSUPPORTING-YEAR STRATEGIC GOALS

Customer-Driven Organization
T $AI EOGAO 1 ACAl OAOOEAKREABOEAR AAEEADBAT O AT A AT O
T 0071 OEAA NOAI EOU 1 ACAT44AAGEARAA CARITAATAG CHTOAA AT

Delivering Transportation Solutions
1 30DDI 00 AAEA 000 Oi AAI EOAO 1AAAAA ET EOAOOOOAC
ACOAAI AT OO0 xEOE DPOT EAAO PAOOT AOOS

Respected Leader & Partner nMKetwbrke Regionds Transpoc
T 300AT cOEAT OAI AOET 1 OEEPO xEOE 1 ACAl Al 01 6A1 AO
T 0OAOOEAEDPAOA ET OACEITAI x1 OEET C CcOiI OO &I AOOAA
T $AIT7T OOOAOA 1TAOCETT AT 1 AAAAOOEED ET EOOOAO DPAOG
OKAT 11 CEAOS
Highly Qualified & Engaged Team
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DEPARTMENTAL FY20CH3PERATION AND MAINNENCE FUND (OMF) BGET

Salaries and WagesDirect - (511101) $523,556 $549,416 $25,860 4.9%
Retirement Contributions - (512401) 80,754 60,028 (20,726) (25.7)%
Legal Fees- (521202) 1,903,382 1,700,000 (203,382) (10.7)%
Travel - (523501) 10,613 12,574 1,961 18.5%
Dues & Subscriptions- (523601) 30,845 43,007 12,162 39.4%
Education and Training - (523701) 5,434 1,978 (3,456) (63.6)%
Office Supplies - (531101) 27,884 30,387 2,503 9.0%
Freight and Express- (531105) 249 372 123 49.5%
Total Expenses $2,582,715 $2,397,762 (184,953) (7.2)%

MAJOR FY2015 BUDGHETEMS
AEA AADAOOI Al 080 i OAOAIIIA plut&ERIGIACADC ARBRDABOBAS Gy
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T ., ACAl &AAQ ALK AAGOABGARRICted reduction in the cost of ransactional legal
work.
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matter management system.

ALL FUNDS
4AEA AT I1T x ET(; EO A OOii Aou 1T &£/ OEA AAPAOOI AT OAT OI
S3UOORE m@u OACAO | OAA | Ok AWuwIBOT AO OAAOET T BACAO »p
Salaries and Wages-Direct - (511101) $549,416 $0 $0 $0 $0 $549,416
Retirement Contributions - (512401) 60,028 0 0 0 0 60,028
Legal Fees - (521202) 1,700,000 100,000 50,000 700,000 300,000 2,850,000
Travel - (523501) 12,574 0 0 0 0 12,574
Dues & Subscriptions - (523601) 43,007 0 0 0 0 43,007
Education and Training - (523701) 1,978 0 0 0 0 1,978
Office Supplies - (531101) 30,387 0 0 0 0 30,387
Freight and Express - (531105) 372 0 0 0 0 372
FY2015 Totals $2,397,762 $100,000 $50,000 $700,000 $300,000 $3,547,762
FY2014 Totals $2,437,130 $150,000 $150,000 $700,000 $300,000 $3,737,130
Increase/(Decrease) ($39,368) ($50,000) ($100,000) $0 $0 ($189,368)
OTHER FUNDS VARIANCE
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POSITION SUMMARY

Full-Time Positions FY2014
Assist Executive Director General Counsel 1
Executive Assistant to AED 1
Asst. Director General Counsel 1
Paralegal 1
Records Retention Manager 1
Total Full -Time Positions 5
Part-Time & Temporary Positions FY2014
P/T Intern -Legal (Law Students) 3
Total Part -Time Positions 3

MAJOR BUSINESS FUNGNS

FY2015 Difference
1 0
1 0
1 0
1 0
1 0
5 0
FY2015 Difference
3 0
3 0
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FY2015 DEPARTMENT @BCTIVES (SUPPORTIN&'EAR STRATEGIGOALS)

Financially Sound & Vibrant Organization
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Customer-Driven Organization
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Respected Leader & Partner in Regionds Transport at
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DEPARTMENTAL FY20CFPERATION AND MAINNENCE FUND (OMF) BGET

Salaries and WagesDirect - (511101) $1,160,126 $1,068,890 ($91,236) (7.9)%
Salaries and WageOvertime - (511301) 2,248 2,893 645 28.7%
Retirement Contributions - (512401) 147,737 142,607 (5,130) (3.5)%
Meeting Expense- (521101) 2,842 17,922 15,080 530.6%
Consulting/Professional - (521201) 555,210 710,961 155,751 28.1%
Public Information Fees - (523203) 0 0 0 100.0%
Magazine and Newspaper- (523302) 296,737 468,000 171,263 57.7%
Television & Radio - (523303) 366,962 175,500 (191,462) (52.2)%
Promotional Expenses- (523304) 120,326 429,370 309,044 256.8%
Printing and Photographic - (523401) 566 6,730 6,164 1,088.1%
Maps & Pampbhlets- (523402) 23,114 116,964 93,850 406.0%
Travel - (523501) 20,345 41,218 20,873 102.6%
Dues & Subscriptions- (523601) 1,649 5,991 4,342 263.2%
Education and Training - (523701) 4,115 2,310 (1,805) (43.9)%
Temporary Contract Labor - (523851) 30,755 (30,755) (100.0)%
Office Supplies - (531101) 4,220 5,851 1,631 38.7%
Other Materials and Supplies - (531102) 1,555 3,468 1,913 123.0%
Freight and Express- (531105 117 292 175 148.8%
Uniforms - (531701) 0 2,000 2,000 100.0%
Total Expenses $2,738,626 $3,200,967 $462,341 16.9%

MAJOR FY2015 OMF B®EET ITEMS
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ALL FUNDS
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Salaries and Wages-Direct - (511101) $1,068,890 $0 $0 $0 $0 $1,068,890
Salaries and Wage-Overtime - (511301) 2,893 0 0 0 0 2,893
Retirement Contributions - (512401) 142,607 0 0 0 0 142,607
Meeting Expense - (521101) 17,922 0 0 0 0 17,922
Consulting/Professional - (521201) 710,961 0 0 0 0 710,961
Magazine and Newspaper - (523302) 468,000 0 0 0 0 468,000
Television & Radio - (523303) 175,500 0 0 0 0 175,500
Promotional Expenses - (523304) 429,370 0 0 0 0 429,370
Printing and Photographic - (523401) 6,730 0 0 0 0 6,730
Maps & Pamphlets - (523402) 116,964 0 0 0 0 116,964
Travel - (523501) 41,218 0 0 0 0 41,218
Dues & Subscriptions - (523601) 5,991 0 0 0 0 5,991
Education and Training - (523701) 2,310 0 0 0 0 2,310
Office Supplies - (531101) 5,851 0 0 0 0 5,851
Other Materials and Supplies - (531102) 3,468 0 0 0 0 3,468
Freight and Express - (531105) 292 0 0 0 0 292
Uniforms - (531701) 2,000 0 0 0 0 2,000
FY2015 Totals $3,200,967 $0 $0 $0 $0 $3,200,967

FY2014 Totals $2,846,945 $0 $0 $0 $0 $2,846,945

Increase/(Decrease) $354,022 $0 $0 $0 $0  $354,022
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OTHER FUNDS VARIANCE
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POSITION SUMMARY

Full-Time Positions

Administrative Assistant

Assistant Director Public Affairs
Business Development Specialist
Digital Communications Specialist
Graphic Communications Specialist
Internal Communications Manager
Marketing Manager

Media Relations Manager

Project Communications Manager
Project Communications Specialist
Senior Communications Specialist
Senior Director of Public Affairs
TollTag Marketing Specialist

Web Content Specialist
Government Affairs Department
Director of Government Affairs
Administrative Assistant

Director of Legislative Affairs

Total Full -Time Positions
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FY2015 Difference
1 0
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1 0
2 0
1 0
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MAJOR BUSINESS FUNGNISO PUBLIC AFFAIRS
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FY2015 DEPARTMENT GBCTIVESSUPPORTING-YEAR STRATEGIC GOALS

Customer -Driven Organization

T )AAT OEEAU AT A ZEAAEI EOAOGA OEA Ei bl Al AT OAGETT 1 A&
OEAO DPOI OEAA . 4417 AOOOI i EDD AEAEARBROAADOOEAAI T E
Ol AAxAuO AT A ET AEITETC AT A Aii11AAOGEIT O8

Financially Sound and Vibrant Organization
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Delivering Transportation Solutions
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DEPARTMENTAL FY20CPERATION AND MAINNENCE FUND (OMF) BGBET

FY2014 FY2015
Account Budget Budget Variance Variance %
Salaries and WagesDirect - (511101) $0 $529,811 $529,811 100.0%
Retirement Contributions - (512401) 0 66,000 66,000 100.0%
Meeting Expense- (521101) 0 7,500 7,500 100.0%
Consulting/Professional - (521201) 0 150,000 150,000 100.0%
Promotional Expenses- (523304) 0 50,000 50,000 100.0%
Travel - (523501) 0 20,000 20,000 100.0%
Dues & Subscriptions- (523601) 0 3,675 3,675 100.0%
Education and Training - (523701) 0 10,350 10,350 100.0%
Office Supplies - (531101) 0 2,500 2,500 100.0%
Freight and Express- (531105) 0 125 125 100.0%
Software - (531651) 0 50,000 50,000 100.0%
Total Expenses $0 $889,961 $889,961 0.0%

ALL FUNDS

Account S
1001 3700 1201 1501 1601
Salaries and WagesDirect - (511101) $529,811 $0 $0 $0 $0 $529,811
Retirement Contributions - (512401) $66,000 $0 $0 $0 $0 $66,000
Meeting Expense- (521101) 7,500 0 0 0 0 7,500
Consulting/Professional - (521201) 150,000 0 0 0 0 150,000
Promotional Expenses- (523304) 50,000 0 0 0 0 50,000
Travel - (523501) 20,000 0 0 0 0 20,000
Dues & Subscriptions- (523601) 3,675 0 0 0 0 3,675
Education and Training - (523701) 10,350 0 0 0 0 10,350
Office Supplies - (531101) 2,500 0 0 0 0 2,500
Freight and Express- (531105) 125 0 0 0 0 125
Software - (531651) 50,000 0 0 0 0 50,000
FY2015 Totals $889,961 $0 $0 $0 $0 $889,961
FY2014 Totals $0 $0 $0 $0 $0 $0
Increase/(Decrease) $889,961 $0 $0 $0 $0 $889,961
OTHER FUNDS VARIANCE
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ENTERPRISE FUND
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POSITION SUMMARY
Full-Time Positions FY2014 FY2015 Difference
AEDStrategy and Innovation 0 1 1
Chief Strategic Officer 0 1 1
Executive Assistant/Researcher 0 1 1
Total Full-Time Positions 0 3 3
Temporary Positions FY2014 FY2015 Difference
Interns 0 2 2
Total Part -Time Positions 0 2 2
MAJOR BUSINESS FUNIGNIS
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OPERATIONAL SERVIUHESPARTMENTS
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DEPARTMENTAL FY20CH&PERATION AND MAINNENCE FUND (OMF) BGIET

Salaries and Wages-Direct - (511101) $9,579,239 $9,166,761 ($412,477) 4.3)%
Salaries and Wage-Overtime - (511301) 382,831 182,231 (200,600) (52.4)%
Retirement Contributions - (512401) 1,271,345 1,204,973 (66,372) (5.2)%
Meeting Expense - (521101) 20,058 20,101 43 0.2%
Consulting/Professional - (521201) 5,612,205 12,185,956 6,573,751 117.1%
Armored Car Services - (521209) 19,497 19,592 95 0.5%
Rentals - Land - (522301) 0 41,191 41,191 100.0%
Rentals - Equipment - (522302) 30,838 31,316 478 1.6%
Postage - (523201) 7,215,060 7,967,334 752,274 10.4%
Magazine and Newspaper - (523302) 0 7,288 7,288 100.0%
Promotional Expenses - (523304) 43 43) (100.0)%
Travel - (523501) 5133 12,890 7,757 151.1%
Dues & Subscriptions - (523601) 1,135 3,410 2,275 200.3%
Education and Training - (523701) 20,668 47,356 26,688 129.1%
Temporary Contract Labor - (523851) 2,358,891 3,968,686 1,609,795 68.2%
Office Supplies - (531101) 107,328 167,078 59,750 55.7%
Freight and Express - (531105) 5,690 705 (4,985) (87.6)%
Inven for resale(toll tags) - (531501) 7,555,234 10,000,000 2,444,766 32.4%
Uniforms - (531701) 0 15,239 15,239 100.0%
Bank Charges - (573001) 399,932 787,301 387,369 96.9%
Credit Card Fees - (573002) 11,323,274 13,321,925 1,998,651 17.7%
Total Expenses $45,908,404  $59,151,335  $13,242,931 28.8%

MAJOR FY2015 OMF BGEET ITEMS
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Salaries and Wages-Direct - (511101)
Salaries and Wage-Overtime - (511301)
Retirement Contributions - (512401)
Meeting Expense - (521101)
Consulting/Professional - (521201)
Armored Car Services - (521209)
Rentals - Land - (522301)

Rentals - Equipment - (522302)
Postage - (523201)

Magazine and Newspaper - (523302)
Travel - (523501)

Dues & Subscriptions - (523601)
Education and Training - (523701)
Temporary Contract Labor - (523851)
Office Supplies - (531101)

Freight and Express - (531105)

Inven for resale(toll tags) - (531501)
Uniforms - (531701)

Bank Charges - (573001)

Credit Card Fees - (573002)

FY2015 Totals

FY2014 Totals

Increase/(Decrease)

OTHER FUNDS VARIANCE
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ENTERPRISE FUND

$9,166,761
182,231
1,204,973
20,101
12,185,956
19,592
41,191
31,316
7,967,334
7,288
12,890
3,410
47,356
3,968,686
167,078
705
10,000,000
15,239
787,301
13,321,925
$59,151,335 $0
$48,363,838 $0
$10,787,497 $0
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$9,166,761
182,231
1,204,973
20,101
12,185,956
19,592
41,191
31,316
7,967,334
7,288
12,890
3,410
47,356
3,968,686
167,078
705
10,000,000
15,239
787,301
13,321,925

$0 $59,151,335
$0 $48,363,838
$0 $10,787,497
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POSITION SUMMARY

Full-Time Position s

Director of Collections

Director of Customer Service
Assistant Director of CSC
Assistant Director of Contact Center
Admin. Assistant

Call Center Manager
Customer Center Manager
Contact Center Manager
Support Services Manager
Workforce Manager
Performance & Quality Manager
QA/QC Manager

TER Manager

TER Specialist

TER Team Leader

Regional Toll Partners Manager
RTP Specialist

Contact Center Supervisors
Support Services Supervisors
Support Services Team Leader
Senior -CSS

Senior 8 CSS Bilingual

CSSill

CSsSill Bilingual

CSSIF Temps

CSSIb Temps Bilingual

Cssl

Workforce Analyst

Senior Training Coordinator
Training Coordinator

QA/QC Coordinators

Mail Specialist

Court Coordinators

Admin. Technician

CC Lobby Coordinators
Receptionist

Total Full Time Positions

Part-Time and On-Call Position
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FY2015 Difference
1 1
1 0
1 0
1 1
1 0
1 0
1 0
1 0
1 0
1 0
0 1)
1 1
1 0
8 8
1 1
1 0
0 (1)

14 1
2 2
3 1)

11 2)
6 4

101 2)

32 (10)
0 (18)
0 (8)

62 1
3 2
1 0
1 0
4 0
1 0
3 0
4 3
1 1
1 0

272 (17)
FY2015 Difference

&9¢ptuvw &ET AI



Administrative Tech - P/T 1 1 0
CSSIP/IT 8 18 10
CSSIBP/T 1 16 15
CSsll o/C 4 (4)
CSS O/C 0 4 4
Total Part -Time & On-Call Positions 14 39 25
MAJOR BUSINESS FUNGNS
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Customer Driven Organization
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Highly Qualified & Engaged Team
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DEPARTMENTAL FY20CH&PERATION AND MAINNENCE FUND (OMF) BGET

Salaries and WagesDirect - (511101) $4,397,024 $4,964,926 $567,902 12.9%
Salaries and Wage-Overtime - (511301) 96,000 90,000 (6,000) (6.3)%
Retirement Contributions - (512401) 644,385 678,411 34,026 5.3%
Consulting/Professional - (521201) 97,000 90,476 (6,524) (6.7)%
Outside Maintenance Services- (521212) 3,825,763 4,533,256 707,493 18.5%
Telecommunications - (523202) 666,689 848,181 181,492 27.2%
Travel - (523501) 8,128 17,080 8,952 110.1%
Dues & Subscriptions- (523601) 12,673 2,906 (9,767) (77.1)%
Education and Training - (523701) 33,051 98,189 65,138 197.1%
Temporary Contract Labor - (523851) 32,001 (32,001) (100.0)%
Office Supplies - (531101) 118,112 149,814 31,702 26.8%
Other Materials and Supplies - (531102) 42,293 77,147 34,854 82.4%
Software - (531651) 3,876,470 4,816,746 940,276 24.3%
Total Expenses $13,849,589  $16,367,132 $2,517,543 18.2%

MAJOR FY2015 OMF BAET ITEMS
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ALL FUNDS
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Salaries and Wages-Direct - (511101) $4,964,926  $0 $0 $0 $0  $4,964,926
Salaries and Wage-Overtime - (511301) 90,000 0 0 0 0 90,000
Retirement Contributions - (512401) 678,411 0 0 0 0 678,411
Consulting/Professional - (521201) 90,476 0 0 1,925,000 0 2,015,476
Outside Maintenance Services - (521212) 4,533,256 0 0 0 0 4,533,256
Consulting/Profess Serv Tech - (521301) 0 0 350,000 5,806,828 0 6,156,828
Telecommunications - (523202) 848,181 0 0 10,000 0 858,181
Travel - (523501) 17,080 0 0 0 0 17,080
Dues & Subscriptions - (523601) 2,906 0 0 0 0 2,906
Education and Training - (523701) 98,189 0 0 0 0 98,189
Office Supplies - (531101) 149,814 0 0 0 0 149,814
Other Materials and Supplies - (531102) 77,147 0 0 0 0 77,147
Electronic Supplies - (531106) 0 0 1,808,500 0 0 1,808,500
Computers - (531641) 0 0 5,002,500 4,187,100 0 9,189,600
Software - (531651) 4,816,746 0 121,250 12,410,565 0 17,348,561
Infrastructure Rdway/Hwy/Bridg - (541401) 0 0 620,000 0 0 620,000
Infrastructure - Other - (541403) 0 0 0 710,000 0 710,000
Software (05) 0 0 0 3,000,000 0 3,000,000
Equipment/Hardware (05) 0 0 0 200,000 0 200,000
FY2015 Totals $16,367,132 $0 $7,902,250 $28,249,493 $0 $52,518,875
FY2014 Totals $13,995,184 $0 $4,259,532 $23,156,681 $0 $41,411,397
Increase/(Decrease) $2,371,949 $0 $3,642,718 $5,092,812 $0 $11,107,479
OTHER FUNDS VARIANCE
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SPECIAL PROJECTS KB

4EA Al 11T xETC AiT O1 00 pxdDAA ADI
T 0' A% [/ - &Aphmnyohyoeo
T 0' A% #& Apohc wy
1 #40- & Aphvowhpuyo
1 #40 #& Attohtort
POSITION SUMMARY
Full-Time Positions FY2014

Administrative Assistant IT

Assistant Director Business Applications
Assistant Director of IT Enterprise Systems and Operations
Assistant Director of IT Roadway Systems
Communications Administrator

Desktop Support Engineer

Director of IT

Enterprise Applications Administrator
Enterprise Applications Manager

Enterprise Applications Report Administrator
Enterprise Applications Support Analyst Il
Enterprise Applications Web Specialist
Enterprise Communications Manager
Enterprise Systems Manager

Enterprise Systems Linux Administrator
Enterprise Systems SharePoint Administrator
Enterprise Systems Storage Administrator
Enterprise Systems Sr. SQL Database Administrabr
GIS Analyst

GIS Manager

Service Desk Manager

Information Security Admin.

Information Security Manager

Compliance Analyst

ITS Manager

ITS Support Specialist

Network Engineer

Parking Systems Manager

Parking Systems Lead

RITE Applications Manager

RITE Applications Project Manager
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RITE Applications Data Analyst

RITE Applications Lead Support Analyst
RITE Apps DW/BI Analyst

RITE Systems Business Analyst

RITE Systems Support Analyst

RITE Systems Support Analyst Il

RITE Systems Support Analyst IlI

—~
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—

Roadway Systems Lead
Roadway Systems Manager
Security Engineer

Server Administrator

Sr. Database Administrator

Sr. Ent. App. Business Analyst
Sr. Network Engineer

Sr. RITE Apps Bus Analyst

Sr. Server Administrator

Sr. Systems Engineer

Sr. Web Applications Developer

Systems Administrator
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Systems Lead
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Systems Support Tech Il
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Systems Support Tech Il- HD
Systems Support Tech II- PS
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Systems Support Tech Il
Systems Support Tech llI- PS
Systems Support Tech Il RV
Systems Support Tech Il RW
Technical Architect

Toll Collection Systems Administrator
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Toll-Systems Business Analyst
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Total Full -Time Positions 90

MAJOR BUSINESS FUNGNS
EA ) 4 $APAOOHHRA O EXD®DDITI100I0LE . 4
OT EiT O EAOBEEHRAAIE OWEAI i
£6 ET 1

i POAROBAPEE OOE /
iicus 4EA AAD,
AOT A1 AT A A@OAOT Al

>t O
O O

i I
OEAO PAOOI AO xEOE EI

—) —

h o

: —

00 | PbPLIEEABOEAT OT AMHI
AO Apbi EAAGEIT T n

AT AT AR $ADPAOOI AT
AT A3QI T T OEAO

q ABDRRT U OARAY 41

A3T £#6 (2 AT A £EETA
OAOPOEOA DPOT EAAO A
1 OAOPOEOA ADPDPI EAAQEIT O8

C'> >
om0
O~ > m
—>m> o
¥=}

o'nmN
o O >

I OOE 4AQGAO 4711 xAU | OOET OEOU &9¢tuvw &ETAI " O/



T 21T AAxAU 3UOOAT O / DA OAEAGIGA AADER FOBBIAOG AOCET T Al
Ol 11 ETC OUOOAI AO OEA T AT A 1TAOGAI R AO xAll AC
)T OAT 1T ECAT O 40A1T OBl OPAIOED 11 BIVOORG ANDA OOPDPI 00
AEOAOEO OAI AOGEOET1T AAIi AOA AT A ET AEAAT O AAOAAOE

T % OAOPOEOA 3UOOCAI Q&IAABGORDABDAOCBERDOT Ui ATO AT A«
x] OEOOAQOEI T O AT A AAOCEOI E APAI EAAOEOEORT Al OARIOE
AAAT ET ¢ch OAI APEITAO AT A OAI APETT A OAOOEAAN AT A

AOOEAA $AOE OAOEAAO xEOEET OEEO AOAAS
Al OI AGET R &BABGOAEOUT EIT A Of ACETT  OAIADIOGED UA TA

A
1T EOT OO OAADOOEOU EIT £AOAOCOOBOAOHOOA AT A AOAI ODAOA
!

3
1)1

I E i O ) y ) A y

1 AAAO Y4 AEAI 000 xEOE )1 OAOT Al AT A %@OAOT Al 0

.1 OOE 4AQGAO 4111 xAU | OO&ET OEOU &9¢tuvw &ETAI " O/



Ve VARVN s o~ ~

- AET OAT AT AA $APAOOI AT O

OVERVIEW

4EA - AET OAT AT AA $APAOCOI AT O EO DOARIODIEADEIAE AE AR OLPOI
Ai bl T UAAO AT A Ail1 OOAAOI 008 4EA AOEOET ¢ AAAOI O 1T E
AAAT OAAT AA xEOE OO0OOO0O0O ACOAAI AT OO AT A POTI EEAOOACOA

AARET ¢ PAOA&I Oi AA EO I AAOOOAAS
FY2015 DEPARTMENT TBCTIVESSUPPORTING-¥EAR STRATEGIC GOALS

Customer-Driven Organization
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Delivering Transportation Solutions
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DEPARTMENTAL FY20CH3’ERATION AND MAINNENCE FUND (OMF) BGET

Salaries and Wages-Direct - (511101) $7,737,577 $8,271,313 $533,736 6.9%
Salaries and Wage-Overtime - (511301) 323,167 320,000 (3,167) (1.0)%
Retirement Contributions - (512401) 1,041,293 1,116,326 75,033 7.2%
Meeting Expense - (521101) 587 1,360 773 131.7%
Consulting/Professional - (521201) 200,601 205,000 4,399 2.2%
Outside Maintenance Services - (521212) 7,031,906 7,347,317 315,411 4.5%
Landscaping - (522202) 39,822 35,000 (4,822) (12.1)%
Rentals - Equipment - (522302) 18,621 11,600 (7,021) (37.7)%
Insurance Expense - Other - (523101) (25) 25 (100.0)%
Magazine and Newspaper - (523302) 466 2,500 2,034 436.2%
Travel - (523501) 9,477 20,450 10,973 115.8%
Dues & Subscriptions - (523601) 7,079 12,734 5,655 79.9%
Education and Training - (523701) 14,275 71,400 57,125 400.2%
Licenses - (523801) 4,750 15,006 10,256 215.9%
Temporary Contract Labor - (523851) 30,000 57,600 27,600 92.0%
Office Supplies - (531101) 15,172 21,100 5,928 39.1%
Other Materials and Supplies - (531102) 2,623,970 2,281,429 (342,541) (13.1)%
Mobile Equipment Expense - (531103) 849,470 1,010,198 160,728 18.9%
Freight and Express - (531105) 76 300 224 293.9%
Motor Fuel Expense - (531107) 1,417,482 1,274,902 (142,580) (10.1)%
Water - (531211) 542,150 592,864 50,714 9.4%
Gas - (531221) 51,513 70,560 19,047 37.0%
Electricity - (531231) 1,978,072 2,092,577 114,505 5.8%
Small Tools and Shop Supplies - (531601) 56,047 70,640 14,593 26.0%
Uniforms - (531701) 151,590 173,386 21,796 14.4%
Total Expenses $24,145,138  $25,075,562 $930,424 3.9%

MAJOR FY2015 OMF BAET ITEMS
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Salaries and Wages-Direct - (511101) $8,271,313  $0 $0 $0 $0  $8,271,313

Salaries and Wage-Overtime - (511301) 320,000 0 0 0 0 320,000

Retirement Contributions - (512401) 1,116,326 0 0 0 0 1,116,326

Meeting Expense - (521101) 1,360 0 0 0 0 1,360

Consulting/Professional - (521201) 205,000 0 0 0 0 205,000

Traffic Engineering Fees - (521207) 0 0 560,000 0 0 560,000

Outside Maintenance Services - (521212) 7,347,317 0 0 0 0 7,347,317

General Engineering - (521213) 0 0 1,830,000 210,000 0 2,040,000

Consulting/Profess Serv Tech - (521301) 0 0 1,712,274 0 0 1,712,274

Landscaping - (522202) 35,000 0 20,000 0 0 55,000

Pavement Markings - (522204) 0 0 4,085,000 0 0 4,085,000

Pavement & Shoulders - (522205) 0 0 2,160,000 0 0 2,160,000

Rentals - Equipment - (522302) 11,600 0 0 0 0 11,600

Magazine and Newspaper - (523302) 2,500 0 0 0 0 2,500

Travel - (523501) 20,450 0 0 0 0 20,450

Dues & Subscriptions - (523601) 12,734 0 0 0 0 12,734

Education and Training - (523701) 71,400 0 0 0 0 71,400

Licenses - (523801) 15,006 0 0 0 0 15,006

Temporary Contract Labor - (523851) 57,600 0 0 0 0 57,600

Office Supplies - (531101) 21,100 0 0 0 0 21,100

Other Materials and Supplies - (531102) 2,281,429 0 0 0 0 2,281,429

Mobile Equipment Expense - (531103) 1,010,198 0 0 0 0 1,010,198

Freight and Express - (531105) 300 0 0 0 0 300

Motor Fuel Expense - (531107) 1,274,902 0 0 0 0 1,274,902

Water - (531211) 592,864 0 0 0 0 592,864

Gas - (531221) 70,560 0 0 0 0 70,560

Electricity - (531231) 2,092,577 0 0 0 0 2,092,577

Small Tools and Shop Supplies - (531601) 70,640 0 0 0 0 70,640

Machinery - (531611) 0 0 214,700 0 0 214,700

Vehicles - (531621) 0 0 1,866,300 0 0 1,866,300

Uniforms - (531701) 173,386 0 0 0 0 173,386

Building Improvements - (541302) 0 0 1,585,000 6,047,000 0 7,632,000

Infrastructure Rdway/Hwy/Bridg - (541401) 0 0 545,000 30,300,000 0 30,845,000

FY2015 Totals $25,075,562 $0 $14,578,274 $36,557,000 $0 $76,210,836

FY2014 Totals $24,283,669 $0 $22,928,434 $29,878,196 $0 $77,090,299

Increase/(Decrease) $791,893 $0 ($8,350,160)  $6,678,804 $0  ($879,463)

OTHER FUNDS VARIANCE
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POSITION SUMMARY
Full-Time Positions FY2014 FY2015 Difference
Roadway
CSR/Maintenance 2 2 0
Lead Roalway Maintenance 7 8 1
Laborer/Maintenance Technician 85 76 (9)
Roadway Maintenance Supervisor 7 8 1
Roadway Manager 2 2 0
Senior Maintenance Technician 14 19 5
Facilities
Bldg. Maintenance Supervisor 1 1 0
CSR Maintenance 1 1 0
Custodian 3 2 (D)
Electrician 5 4 (1)
Electrician Maintenance Technician 4 4 0
Electrician Supervisor 2 1 Q)
Facilities Manager 1 1 0
GE Bldg. Maintenance Specialist 1 1 0
HVAC&R Technician 1 1 0
Lead Bldg. Maintenance 2 2 0
Lead Electrician 2 2 0
Maintenance Technician 5 5 0
Landscape
Asst. Landscape Manager 1 1 0
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Senior Landscape Maintenance Technician

Landscape Manager/Architect

Lead Landscape Maintenance Technician

Landscape Maintenance Technician
Irrigation Maintenance Specialist
Laborer

Support Services

Fleet Manager

Fleet Supervisor

Lead Mechanic

Maintenance Support Manager
Maintenance Technician
Mechanic

Physical Assets Supervisor

Sign & Fabrication Supervisor
Sign Specialist

Signing Coordinator

Senior Sign Specialist

Lead Warehouse Technician
Warehouse Technician
Administration / Infrastructure
Admin Asst. Maintenance

Asst. Director / Maintenance Ops
Asst. Director Infrastructure
Bldg. Project Manager

Bldg. Special Project Manager
Capital Improvement Manager
CMMS App Administrator
Director of Maintenance

Civil Engineering Technician
Maintenance Safety & Training Admin
Roadway Project Engineer
Project Coordinator

Project Engineer

Project Manager

Right of Way Manager

Roadway Special Project Manager
Traffic Operations Engineer

Total Full -Time Positions
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MAJOR BUSINESS FUNGNS
47 1T AET OAET AT A 1 DADABDIAE ®EARO . AG'BO
I

i AT ACAT AT BADIADOORA 66 O
i AT ACANATGDI OAT 08
T , AT AGAADPA RRODOEICIEAT A &£ O OEA 1 AET OAT AT AA T £
DOT EAAO 1T AT ACAIT AT O 1T £ OEA AT 1 OOAAOGAA 1 AT AGAADPA
T 21T AAxAU S$E£EOCIOGEAEADORT | AET OAT AT AAR T £, 40 Bi2Ah
ET Al OAET ¢ AOEACAOh OAZEAOU AAOEAAO AT A AOOI AEAOD
T - AET OAT AT AA 30DBDICO@®EAAOOH MED OAT ANAA AIAE mMODBRAOA
ANOEDPI AT Oh 1T OAOOECEO 1 £ OEA . 4417 xAOAET OOAh 1A
1 &ABREOEAO - AET OAIzRIAOPT $§ BERORT 1A O OEA | AET OAT A

Al AAOOEAAT OAOOGEAAO AT A Ol AAxAU 1 ECEOQOET C8

.1 OOE 4A@GAO 4111 xAU ! @GQR] OEOU &9¢tuvw &ETAI " O/



~

| DPAOAOEI T O $APAOOI AT O

OVERVIEW

4EA | DAOAGETT O ¢cOI 6P xEI 1 ATTOETOA O DOOOOA AT A
OAAOAA OEA bAOBGAOMAIIAE O®AT OAAOGETT Oh OOOAAITETA
ET OAOT PAOAAEI EOU Ai OE OACEITTAITU ATA TAOQEITAIIT Uh .

FY2015 DEPARTMENT GBCTIVESSUPPORTING-YEAR STRATEGIC GOALS

Customer -Driven Organization
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DEPARTMENTAL FY20CPPERATIONS AND MAIBNANCE FUND (OMF) BGET

Salaries and Wages-Direct - (511101) $369,673 $451,933 $82,260 22.3%
Retirement Contributions - (512401) 48,322 63,284 14,962 31.0%
Meeting Expense - (521101) 1,498 650 (848) (56.6)%
Consulting/Professional - (521201) 173,282 0 (173,282) (100.0)%
Travel - (523501) 12,911 30,700 17,789 137.8%
Dues & Subscriptions - (523601) 11,214 11,720 506 4.5%
Education and Training - (523701) 2,500 3,000 500 20.0%
Office Supplies - (531101) 233 1,000 767 329.5%
Freight and Express - (531105) 178 175 (3) (1.7)%
Total Expenses $619,810 $562,462 ($57,348) (9.3)%
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MAJOR FY2015 OMF BAET ITEMS
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Salaries and Wages-Direct - (511101)  $451,933 $0 $0 $0 $0 $451,933
Retirement Contributions - (512401) 63,284 0 0 0 0 63,284
Meeting Expense - (521101) 650 0 0 0 0 650
Consulting/Professional - (521201) 0 0 0 3,240,000 0 3,240,000
Travel - (523501) 30,700 0 0 0 0 30,700
Dues & Subscriptions - (523601) 11,720 0 0 0 0 11,720
Education and Training - (523701) 3,000 0 0 0 0 3,000
Office Supplies - (531101) 1,000 0 0 0 0 1,000
Freight and Express - (531105) 175 0 0 0 0 175
FY 2015 Totals $562,462 $0 $0 $3,240,000 $0 $3,802,462
FY2014 Totals $594,621 $0 $0 $6,125,000 $260,000 $6,979,621
Increase/(Decrease) ($32,159) $0 $0 ($2,885,000) ($260,000) ($3,177,159)

OTHER FUNDS VARIANCE
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ENTERPRISE FUND
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POSITION SUMMARY

Full-Time Positions FY2014 FY2015 Difference

Exec. Asst. to AED Ops 1 1 0

Asst. Exec. Director Operations 1 1 0

Management Analyst 0 1 1

Project Manager 0 1 1

Sr. Project Mgr. / Business Analyst 1 1 0

Total Full-time Positions 3 5 2

MAJOR BUSINESS FUNGNS
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DEPARTENTAL FY2014 OPERAIN AND MAINTENANCE/IRD (OMF) BUDGET

Salaries and Wages-Direct - (511101) $129,179 $246,471 $117,292 90.8%
Retirement Contributions - (512401) 17,026 32,803 15,777 92.7%
Consulting/Professional - (521201) 0 10,000 10,000 100.0%
Travel - (523501) 10,764 11,000 236 2.2%
Dues & Subscriptions - (523601) 3,000 3,000 0 0.0%
Education and Training - (523701) 4,000 5,000 1,000 25.0%
Office Supplies - (531101) 2,000 2,000 0 0.0%
Freight and Express - (531105) 461 500 39 8.5%
Total Expenses $166,430 $310,774 $144,344 86.7%

MAJOR FY2015 OMF B®EET ITEMS
4EA AADPAOOI AT O8O 1 OAOATT | A1 ACACADp EIEACABDARL A p
Aoprnhyxxt A O &9¢mpuv AOACAOG8 11 OAGRATABO ' QRAEDER
OAOEAT AAO OEA @ vAd Mo GWOMO ABD OOOFEAMIO APl AET AAS
1 3A1 ACEAOC AT A RACRBOA] DOAAGEDHOOI AT O OF OEA AiT(
#1 1 OOOOAOQEIT &OT A AO AI 1 OOOOAOEITT EO AlTi ETC Ol
T 2A0EQAT AT O #1711 OOEpAGEixi &1 BIOOAOAOALOE OAl AOEAOS
T #1171 001 OET CT¥0OT1T EAAOENAGA &1 AOAAOGBAAO 1T AAAAA A
I18

I OCAT EUAOE

ALL FUNDS
AEA A 11T xETC EO A OOITAOU i £ OEAI DEBROEOAKOAIET O
3UOOAT &9cmpu " OACAO | OAk mbc@iBAO &0OT AO OAAOEI1 DAC

.1 OOE 4A@GAO 4111 xAU ! GG OEOU &9¢tuvw &ETAI " O/



Salaries and Wages-Direct - (511101) $246,471 $0 $0 $0 $0 $246,471

Retirement Contributions - (512401) 32,803 0 0 0 0 32,803
Consulting/Professional - (521201) 10,000 0 0 75,000 0 85,000
Travel - (523501) 11,000 0 0 0 0 11,000
Dues & Subscriptions - (523601) 3,000 0 0 0 0 3,000
Education and Training - (523701) 5,000 0 0 0 0 5,000
Office Supplies - (531101) 2,000 0 0 0 0 2,000
Freight and Express - (531105) 500 0 0 0 0 500
Deferred Charges (153001) 0 0 0 0 551,000 551,000
Right-of-Way (06) 0 0 0 1,031,000 0 1,031,000
Administration (01) 0 1,115,000 0 2,316,000 0 3,431,000
Planning (02) 0 50,000 0 50,000 0 100,000
Design (03) 0 4,270,000 0 2,873,500 0 7,143,500
Construction (04) 0 1,075,800 0 91,150,000 0 92,225,800
Equipment/Hardware (05) 0 250,000 0 2,350,000 0 2,600,000
Other (176999) 0 0 0 12,710,000 0 12,710,000
FY?2015 Totals $310,774  $6,760,800 $0 $112,555,500 $551,000 $120,178,074
FY2014 Totals $164,528  $8,911,200 $0 $25,521,000 $5,059,000 $39,655,728
Increase/(Decrease) $146,246 ($2,150,400) $0 $87,034,500 ($4,508,000) $80,522,346
OTHER FUND VARIANCE
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POSITION SUMMARY

Full-Time Positions FY2014 FY2015 Difference
AED Infrastructure 1 1 0
Chief Engineer Construction 1 1 0
Construction Manager 1 1 0
Contracts Manager 1 1 0
Corridor Manager 1 1 0
Design Manager 1 1 0
Executive Assistant 1 1 0
Program Controls Manager 1 1 0
Project Manager 1 1 0
Roadway Project Manager 1 1 0
Senior Project Manager Design Guidelines 1 1 0
Total Full-Time Positions 11 11 0

MAJOR BUSINESS FUNGNS
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DEPARTMENTAL FY20CH3’ERATION AND MAINNENCE FUND (OMF) BGET

Salaries and Wages-Direct - (511101)
Salaries and Wage-Overtime - (511301)
Retirement Contributions - (512401)
Consulting/Professional - (521201)
Police Services (DPS) - (521208)
Outside Maintenance Services - (521212)
Insurance Expense - Other - (523101)
Postage - (523201)

Promotional Expenses - (523304)

Travel - (523501)

Dues & Subscriptions - (523601)
Education and Training - (523701)
Liability Claims - (523902)

Office Supplies - (531101)

Other Materials and Supplies - (531102)
Freight and Express - (531105)
Uniforms - (531701)

Total Expenses

MAJOR FY2015 OMF B®HET ITEMS
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$3,389,890,  $3,654,632 $264,742 7.8%
6,521 12,237 5,716 87.6%
439,774 478,689 38,915 8.8%
62,043 32,055 (29,988) (48.3)%
4,310,965 4,876,351 565,386 13.1%
1,073 4,946 3,873 361.0%
940,025 1,281,853 341,828 36.4%
1,835 4,045 2,210 120.4%
2,225 4,965 2,740 123.1%
1,690 3,727 2,037 120.6%
2,731 2,209 (522) (19.1)%
2,280 13,267 10,987 481.9%
8,021 10,864 2,843 35.4%
7,528 8,831 1,303 17.3%
67,499 59,411 (8,088) (12.0)%
25 266 241 964.0%
30,800 49,644 18,844 61.2%
$9,274925  $10,497,992  $1,223,067 13.2%
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Salaries and Wages-Direct - (511101) $3,654,632  $0 $0
Salaries and Wage-Overtime - (511301) 12,237 0 0
Retirement Contributions - (512401) 478,689 0 0
Consulting/Professional - (521201) 32,055 0 0
Police Services (DPS) - (521208) 4,876,351 0 0
Outside Maintenance Services - (521212) 4,946 0 0
Insurance Expense - Other - (523101) 1,281,853 0 0
Postage - (523201) 4,045 0 0
Promotional Expenses - (523304) 4,965 0 0
Travel - (523501) 3,727 0 0
Dues & Subscriptions - (523601) 2,209 0 0
Education and Training - (523701) 13,267 0 0
Liability Claims - (523902) 10,864 0 0
Office Supplies - (531101) 8,831 0 0
Other Materials and Supplies - (531102) 59,411 0 0
Freight and Express - (531105) 266 0 0
Small Tools and Shop Supplies - (531601) 0 0 32,233
Uniforms - (531701) 49,644 0 0
FY2015 Totals $10,497,993 $0 $32,233
FY2014 Totals $10,869,319 $0 $37,446
Increase/(Decrease) ($371,326) $0 ($5,213)

OTHER FUNDS VARIANCE
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POSITION SUMMARY

Full-Time Positi ons

Administration

Administrative Assistant

Assistant Director SIM

Assistant Director SIM Operations

Director SIM

Facility Security Administrator

Loss Prevention Manager

Enterprise Risk Manager

Safety Coordinator

Traffic & Emergency Management Coordinator
Safety Manager

Command Center

Command Center Manager

Command Center Service Specialist
Command Center Supervisor

Command Center (DPS) Administrative Assistant
Command Center Technicians

Insurance

Claims Coordinator

Insurance Program Administrator

Roadway Customer Service

Roadway Customer Service Manager
Roadway Customer Service Specialist
Roadway Customer Service Supervisor
Roadway Customer Service Admin Technician
Total Full -Time Positions

Part-Time & On -Call Positions

Claims Coordinator P/T

Total Part -Time & On -Call Positions
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MAJOR BUSINESS FUNGNS
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OTHER FUNDS
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CONSOLIDATED NTTASYEM CONSTRUCTIONN (3700) BUDGET CCOPARISONS FY261

TO FY2014
FY2014 FY2015 Variance
Department Budget Budget Amount  Percent
Administrative Services:
Administration $0 $0 $0 0.0%
Board 0 0 0 0.0%
Finance 3,224,290 2,605,855 (618,435)  (19.2%)
Human Resources 0 0 0 0.0%
Internal Audit 56,100 61,144 5,044 9.0%
Legal Services 150,000 100,000 (50,000) (33.3%)
Public Affairs 0 0 0 0.0%
Strategy and Innovation 0 0 0 0.0%
Shared Services 0 0 0 0.0%
Total Administrative Services 3,430,390 2,766,999 (663,391) (19.3%)
Operational Services:
Customer and Support Services 0 0 0 0.0%
Information Technology 0 0 0 0.0%
Maintenance 0 0 0 0.0%
Operations 0 0 0 0.0%
Project Delivery 8,911,200 6,760,800 (2,150,400) (24.1%)
System & Incident Mgmt. 0 0 0 0.0%
Total Operational Services 8,911,200 6,760,800 (2,150,400) (24.1%)
Grand Totals $12,341,590 $9,527,799 ($2,813,791)  (22.8%)
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SAM RAYBURN TOLLWER®URTH LANE (WIDENBY PROJECT
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PGBT Eastern Extension Construction $293,600
Sam Rayburn Tollway Construction $3,457,200
Dallas North Tollway Phase 3 $1,410,000
Dallas North Tollway Phase 4B/5A $1,600,000
Professional Fees, Legal Fee $2,766,999
Estimated FY2015 Construction Project Cost O $9,527,799
Cash Transfer to OMFd Allocated cost: Salaries and Benefits $982,599
Total Estimated FY2015 Construction Cost $10,510,398

(1) For detail expenditures see pages 123
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ESTIMATED CONBUCTION FUND REQUIRENTS FY2015

Estimated Construction Cost (August through December 2014)
DNT Phase 3 Construction
DNT Phase 4B
LLTB Construction
PGBT Eastern Extension Construction
Sam Rayburn Tollway Construction
Total Estimated FY2014 Construction Cost

Texas Department of Transportation Reimbursement
Estimated NTTA System Available Balance as of 12/31/14
Denton County ILA Reimbursement

Estimated Expenditures for FY2015
PGBT Eastern Extension Construction
Sam Rayburn Tollway Construction
Dallas North Tollway Phase 3
DNT Phase 4B
Professional Fees, Audit Fees, Legal Fees
Estimated FY2015 Construction Project Costs
Transfer to OMF for Allocated Salaries and Benefits
Total Estimated FY2015 Construction Cost

Estimated NTTA System Available Balance as of 12/31/15
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(293,600)
(3,457,200)
(1,410,000)
(1,600,000)
(2,766,999)

&9¢ptuvw &ET AI

(133,673)
(400,000)
(29,528)
(3,113,967)
(214,580)
(3,891,748)

1,797,795

73,009,563

1,600,000

(9,527,799)
(982,599)
(10,510,398)

$64,099,165



CONSOLIDATED NTTASKYEM CONSTRUCTIONNADS- (3700) ESTIMATEY2015

Finance

Internal Audit

Legal Services

Project Delivery

Total

i OOE 4AQAO 4011 xAU 1| Glixi O

Consulting/Professional - (521201)

Trustee Fees - (521204)

Rating Agency Fees- (521205)

Remarketing/Loc Provider Fees - (521206)

Finance Total

Auditing Fees - (521203)
Internal Audit Total

Legd Fees - (521202)
Legal Services Total

Administration (01)
Planning (02)

Design (03)

Construction (04)
Equipment/Hardware (05)

Project Delivery Total

c

40,605
140,250
40,000
2,385,000
2,605,855

61,144
61,144

100,000
100,000

1,115,000
50,000
4,270,000
1,075,800
250,000
6,760,800

$9,527,799
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RESERVE MAINTENANGENDS (1201) BUDGET COMPASONS FY2@L.TO FY204

Department

Administrative Services:

FY2014

Budget

FY2015

Budget

Variance

Administration $0 $0 $0 100.0%
Board 0 0 0 100.0%
Finance 0 0 0 100.0%
Human Resources 0 0 0 100.0%
Internal Audit 18,700 10,191 (8,509) (45.5%)
Legal Services 150,000 50,000 (100,000) (66.7%)
Public Affairs 0 0 0 100.0%
Strategy and Innovation 0 0 0 100.0%
Shared Services 0 0 0 100.0%
Total Administrative Services 168,700 60,191 (108,509) (64.3%)

Operational Services:

Customer and Support Services 0 0 0 100.0%
Information Technology 4,259,532 7,902,250 3,642,718 85.5%
Maintenance 22,928,434 14,578,274 (8,350,160) (36.4%)
Operations 0 0 0 100.0%
Project Delivery 0 0 0 100.0%
System & Incident Mgmt. 37,446 32,233 (5,213) (13.9%)
Total Operational Services 27,225,412 22,512,757 (4,712,655) (17.3%)

Grand Totals $27,394,112 $22,572,948 ($4,821,164) (17.6%)
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RESERVE MAINNANCE FUND MAJOR PHETCTS OR PURCHASES
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Annual Inspection - Required by GASB 34 Modified Approach $1,712,274
General Engineering Fees 1,830,000
Systemwide Roadway Improvements 1,185,000
Pavement Restriping 4,085,000
Pavement Repairs 1,500,000
Trucks, Fleet & Equipment - New & Replacement 2,081,000
Facility Improvements 1,585,000
Computer. Servers and Equipment - New & Replacement, including software 7,282,250
Traffic Engineering Studies 560,000
Professional, Audit and Legal Fees 92,424
Total FY2015 RMF Projects 21,912,948
FY2014 Projects Carried Over to FY2015 (1)
Pavement Repairs 660,000
Total FY2015 RMF Carried Over 660,000
Total FY2015 RMF Project Cost 22,572,948
Cash Transfer to OMF - Allocated Cost: Salaries and Benefits 1,842,034
Total FY2015 Reserve Maintenance Fund Cost $24,414,982

(1) Projects fully funded in FY2014, completed in FY2015
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CALCULATION OF DEPIDIO RESERVE MAINNANCE FUND FY261

Reserve Maintenance Fund Balance as of 07/31/2014

Outstanding Reserve Maintenance Fund Deposit for FY2014

Estimated Expenditures (Aug. through December FY2014)

Estimated Balance as of 12/31/14

Estimated FY2014 Project Costs (FY2014 Projects completed in FY2015)

Estimated FY2015 Project Costs

Software / Licensing

Computer /Servers/ Equipment

Roadway Maintenance

Professional Fees, Audit Fees, Legal Fees
FY2015 Projects Cost
Total RMF Projects Cost

Cash Transfer to OMF for Allocated: Salaries and Benefits
Total Estimated FY2015 RMF Cost

Estimated FY2015 Balance before Deposit

Estimated FY2015 Deposit to Reserve Maintenance Fund

Reserve Maintenance Fund Balance as of 12/31/2015

FY2015 Required Deposit to Reserve Maintenance Fund Calculation
Estimated Fund Balance at 12/31/15

Required Trust Agreement Balance

Over Funded no Deposit Required for FY2015

(1) FY2014 Projects fully funded in FY2014.
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$40,086,262

(9,621,699)

30,464,563

@) (660,000)

(121,250)
(7,161,000)
(14,538,274)
(92,424)
(21,912,948)
(22,572,948)
(1,842,034)
(24,414,982)
6,049,581
$6,049,581
6,049,581
5,000,000
1,049,581
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RESERVE MAINTENCE FUNI® (1201) ESTIMATE FYA5

Internal Audit

Legal Services

Information Technology

Maintenance

System & Incident Mgmt.

Total

Auditing Fees - (521203)
Internal Audit Total

Legal Fees- (521202)
Legal Services Total

Consulting/Profess Serv Tech- (521301)
Electronic Supplies - (531106)

Computers - (531641)

Software - (531651)

Infrastructure Rdway/Hwy/Bridg - (541401)

Information Technology Total

Traffic Engineering Fees - (521207)
General Engineering - (521213)
Consulting/Profess Serv Tech- (521301)
Landscaping- (522202)

Pavement Markings- (522204)
Pavement & Shoulders- (522205)
Machinery - (531611)

Vehicles - (531621)

Building Improvements - (541302)
Infrastructure Rdway/Hwy/Bridg - (541401)
Maintenance Total

Small Tools and Shop Supplies (531601)
System & Incident Mgmt. Total
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10,191
10,191

50,000
50,000

350,000
1,808,500
5,002,500

121,250

620,000

7,902,250

560,000
1,830,000
1,712,274

20,000
4,085,000
2,160,000

214,700
1,866,300
1,585,000

545,000

14,578,274

32,233
32,233

$22,572,948
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CAPITAL IMPROVEMERNUND- (1501) BUDGET COMPASONS FY2@LTO FY204

Administrative Ser vices:
Administration

Board

Finance

Human Resources

Internal Audit

Legal Services

Public Affairs

Strategy and Innovation
Shared Services

Total Administrative Services
Operational Services:
Customer and Support Services
Information Technology
Maintenance

Operations

Project Delivery

System & Incident Mgmt.

Total Operational Services

Grand Totals
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$0

0

2,271,400

0

18,700

700,000

0

0

0
2,990,100

0
23,156,681
29,878,196

6,125,000

25,521,000

0
84,680,877

$87,670,977
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$400,000

0

3,121,400

0

20,382

700,000

0

0

0
4,241,782

0

28,249,493

36,557,000

3,240,000

112,555,500

0
180,601,993

$184,843,775

$400,000
0
850,000
0

1,682

0

0

0

0
1,251,682

0

5,092,812

6,678,804

(2,885,000)

87,034,500

0
95,921,116

$97,172,798

100.0%
100.0%
37.4%
100.0%
9.0%
0.0%
100.0%
100.0%
100.0%
41.9%

100.0%
22.0%
22.4%

(47.1%)
341.0%
100.0%

113.3%

110.8%
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Document Management and Imaging System $100,000
Intelligent Transportation Systems Retrofit 2,025,000
Business Analytics 660,000
PCI Compliance 1,698,300
Disaster Recovery 5,000,000
System Enhancements 471,000
EPDS Enhancements 160,728
Redesign of Internet and Intranet 100,000
GPS Navigation 20,000
PeopleSoft HR HCM Enhancements 557,000
Digital Aerial Photography 55,000
Toll Collection Sys Software Enhancemnts/M aint 10,000,000
Microsoft Enterprise Agreement 670,000
Oracle Unlimited License Agrmt 3,057,465
VoIP Upgrades 200,000
GIS Enhancement 150,000
Mobile App Enhancements 750,000
Application Testing Suite 500,000
Reconciliation Sys Enhancements 75,000
Service Desk Software Enhancements 1,100,000
Systemwide Roadway Improvements 9,210,000
Systemwide Facility Improvements 6,047,000
M SE Wall Stabilization and Maintenance Program 21,300,000
Dallas North Tollway 4th Lane 38,263,400
DNT/PGBT Interchange & Ramp M odifications 52,238,600
PGBT 4th Lane Widening 13,100,000
IH 35E 15,000
Dallas North Tollway Improvements 8,863,500
Toll Enforcement Remedies 3,300,000
Professional, Audit, Legal Fees 5,156,782
Total Project Costs 184,843,775

Cash Transfer to OMF 6 Allocated: 2,841,621
Total Expenditures $187,785,396
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ESTIMATED CAPITALPROVEMENT FUND REQEMENTS FY261

Capital Improvement Fund Uncommitted Balance as of 07/31/2014

FY2014 Cash Inflows (Aug.-Dec. 2014)
Estimated Deposit from Revenue Fund
Commercial Paper issued

FY2014 Cash Outflows (Aug.-Dec. 2014)
ISTEA Payment
CIF Subordinate Debt
Estimated Expenditures CIF Projects

Estimated Available Balance as of 12/31/14

FY2015 Estimated Cash Inflows
Estimated Deposit from Revenue Fund
Commercial Paper
Reimbursement Agreement - Denton County
Total Cash Inflows
FY2015 Estimated Cash Outflows
ISTEA Payment
CIF Subordinate Debt

Total Debt Service Payments

Estimated CIF Projects Cost
LOC Professional Fees, Audit Fees, Legal Fees
CIF Projects Cost
Cash Transfer to OMF for Allocated Salaries and Benefits
Total CIF Estimated Costs

Estimated Expenditures CIF/Revolving Acct. FSF Projects
Professional Fees, Audit Fees, Legal Fees
Total CIF/Revolving Account -FSF Projects Cost
Estimated Uncommitted Cash Account Balance at 12/31/15
FY2015 CIF Bond Payment Account balance

FY2015 CIF Rainy Day Fund Account balance

Estimated Total CIF Cash Balances at 12/31/2015
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106,243,223
0

(8,000,000)
0
(37,051,956)

117,730,220
4,350,000
0

(8,000,000)
(24,115,479)

(179,686,992)

(5,156,783)

(551,000)
(2,540,000)

&9¢ptuvw &ET AI

$56,204,297

106,243,223

(45,051,956)
117,395,564

122,080,220

(32,115,479)

(184,843,775)
(2,941,620)
(219,900,874)

(3,091,000)

$16,483,910
11,708,075
50,000,000

$78,191,985



CAPITAL IMPROVEMERNUNDG (1501) ESTIMATE FY2G

Administration

Finance

Internal Audit

Legal Services

Information Technology

Maintenance

Operations

Project Delivery

Total

Consulting/Professional - (521201)
Administration Total

Consulting/Professional - (521201)
Trustee Fees - (521204)

Rating Agency Fees - (521205)
Remarketing/Loc Provider Fees - (521206)
Traffic Engineering Fees - (521207)
Finance Total

Auditing Fees - (521203)
Internal Audit Total

Legal Fees - (521202)
Legal Services Total

Consulting/Professional - (521201)
Consulting/Profess Serv Tech - (521301)
Telecommunications - (523202)
Computers - (531641)

Software - (531651)

Infrastructure - Other - (541403)
Software (05)

Equipment/Hardware (05)

Information Technology Total

General Engineering - (521213)
Building Improvements - (541302)
Infrastructure Rdway/Hwy/Bridg - (541401)

Maintenance Total

Consulting/Professional - (521201)

Operations Total

Consulting/Professional - (521201)
Right-of-Way (06)

Administration (01)

Planning (02)

Design (03)

Construction (04)
Equipment/Hardware (05)

Other (176999)

Project Delivery Total
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400,000
400,000

858,400
3,000
60,000
2,000,000
200,000
3,121,400

20,382
20,382

700,000
700,000

1,925,000
5,806,828
10,000
4,187,100
12,410,565
710,000
3,000,000
200,000
28,249,493

210,000

6,047,000

30,300,000
36,557,000

3,240,000
3,240,000

75,000
1,031,000
2,316,000

50,000
2,873,500
91,150,000
2,350,000
12,710,000
112,555,500
$184,843,775
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FEASIBILITY STUDY ND48(1601) BUDGET COMPARISS FY203 TO FY2014

Department

Administrative Services:

FY2014

Budget

FY2015

Budget

Variance

Administration $0 $0 $0 100.0%
Board 0 0 0 100.0%
Finance 2,575,000 2,240,000 (335,000) (13.0%)
Human Resources 0 0 0 100.0%
Internal Audit 0 0 0 100.0%
Legal Services 300,000 300,000 0 0.0%
Public Affairs 0 0 0 100.0%
Strategy and Innovation 0 0 0 100.0%
Shared Services 0 0 0 100.0%
Total Administrative Services 2,875,000 2,540,000 (335,000) (11.7%)

Operational Services:

Customer and Support Services 0 0 0 100.0%
Information Technology 0 0 0 100.0%
Maintenance 0 0 0 100.0%
Operations 260,000 0 (260,000)  (100.0%)
Project Delivery 5,059,000 551,000 (4,508,000) (89.1%)
System & Incident Mgmt. 0 0 0 100.0%
Total Operational Services 5,319,000 551,000 (4,768,000) (89.6%)

Grand Totals $8,194,000 $3,091,000 ($5,103,000) (62.3%)
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FY2015 CIF/REVOLVING ACCOUN-EASIBILITY STUDY RD PROJECTS

Trinity Parkway
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PROJECT COST \

DNT Phase 4A $10,000
SH 170 381,000
SH 360 100,000
Trinity Parkway 60,000
Professional Fees, Legal Fees 2,540,000
Total Estimated FY2015 Feasibility Cost (1) $3,091,000

(1) For detail list of expenditures see pages 136.
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FUND 1601- FEASIBILITY STUDRUND- (1601) ESTIMATEY2015

Department Account

Finance Consulting/Professional - (521201) 690,000
Traffic Engineering Fees - (521207) 1,550,000
Finance Total 2,240,000
Legal Services Legal Fees- (521202) 300,000
Legal Services Total 300,000
Project Delivery Deferred Charges (153001) 551,000
Project Delivery Total 551,000
Total $3,091,000
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ENTERPRISE FUND7801) BUDGET COMPAFONS F2015 TO FY2014

Administrative Services:
Administration

Board

Finance

Human Resources

Internal Audit

Legal Services

Public Affairs

Strategy and Innovation
Shared Services

Total Administrative Services
Operational Services:
Customer and Suppot Services
Information Technology
Maintenance

Operations

Project Delivery

System & Incident Mgmt.

Total Operational Ser vices

Grand Totals
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$0

0

242,367

63,820

0

500,000

504,050

0

143,117
1,453,354

547,000

1,946,743

0

0

0

0
2,493,743

$3,947,097

x AU |

$0

0

242,367

63,820

38,254

500,000

504,050

0

143,117
1,491,608

547,000

2,553,086

0

53,700

0

0
3,153,786

$4,645,394

$0

0

0

0
38,254
0

0

0

0
38,254

0

606,343

0

53,700

0

0
660,043

$698,297

100.0%
100.0%
0.0%
0.0%
100.0%
0.0%
0.0%
100.0%
0.0%
2.6%

0.0%
31.1%
100.0%
100.0%
100.0%
100.0%
26.5%

17.7%



FY2015 ENTERPRISE FUND
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Fund Costs
Software Enhancements $2,425,000
Professional and Legal Fees 1,164,910
Allocated Cost 0 Salaries and Benefits 1,055,484
Total FY2015 EF Budget $4,645,394
ESTIMATED ENTERPRRBEND REQUIREMENTXBY5
LBJ NTE 1/2W Total
Transactions
TollTag 15,377,550 14,299,446 29,676,996
ZipCash 5,402,923 5,840,619 11,243,542
Total Transactions 20,780,473 20,140,065 40,920,538
Payments to TSA's
Gross Payments $20,572,668 $52,298,750 $72,871,419
NTTA Fees (1,706,596) (2,867,506) (4,574,102)
Net Payments to TSA's $18,866,072 $49,431,244 $68,297,316
Revenue Collected from TSA's
TollTag Revenue 15,223,775 37,132,112 52,355,887
ZipCash Revenue 3,289,570 9,327,482 12,617,052
Net Revenue Collected $18,513,344 $46,459,595 $64,972,939
Collection Exposure
NTTA Expenses (Enterprise Fund) (2,359,047) (2,286,347) (4,645,394)
IOP Revenue 2,539,125 2,460,875 5,000,000

Net TSA Cash Flow



ENTERPMIE FUND (7801) ESTIMATE FYA5

Finance

Human Resources

Internal Audit

Legal Services

Public Affairs

Shared Services

Customer and Support Service s

Information Technology

Operations

Total
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Salaries and WagesDirect - (511101)
Retirement Contributions - (512401)

Consulting/Professional - (521201)

Finance Total

Salaries and WagesDirect - (511101)
Retirement Contributions - (512401)

Human Resources Total

Salaries and WagesDirect - (511101)
Retirement Contributions - (512401)

Auditing Fees - (521203)

Internal Audit Total

Legal Fees- (521202)
Legal Services Total

Salaries and WagesDirect - (511101)
Retirement Contributions - (512401)

Magazine and Newspaper- (523302)
Television & Radio - (523303)
Public Affairs Total

Group Insurance - (512101)
Office Supplies - (531101)

Shared Services Total

Salaries and WagesDirect - (511101)
Retirement Contribut ions - (512401)

Customer and Support Service s Total

Salaries and WagesDirect - (511101)
Retirement Contributions - (512401)

Computers - (531641)
Software - (531651)

Information Technology Total

Consulting/Professional - (521201)
Operations Total

123,550
18,817

100,000
242,367

55,380
8,440

63,820

23,882
3,162

11,210
38,254

500,000
500,000

3,515
535

250,000
250,000
504,050

141,307
1,810

143,117

474,700
72,300

547,000

111,150
16,936

125,000
2,300,000
2,553,086

53,700
53,700

$4,645,394
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ABOUT THE NTTA
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Discover Your Tollmate
It could change your drive!

Tollmate, NTTA's FREE mobile app, is only a
click away. Managing your TollTag account
just got a little easier.

Tollmate is FREE and ready for download on iPhone®, iPad®, (i0S 4.1 and higher) and Android®
(versions 2.2 and higher) devices. Just download the app and log into your account using the same
username and password established for online account management.

ACCOUNT LOGIN
TRIP CALCULATOR
CONTACTUS
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—— 1 Cooke County

-————l

Collin County, /" County

Celina

DNT Phase 4B/5A

Prosper

] S T

McKinney

Regional Outer Loop|

Rockwall
County

Kaufman
Ellis 2 County
County ¢

LEGEND @ )

Existing

Under Construction
In Development
Corridor Study
Study Area

Regional Outer Loop
County Line

[/ Airports

*Projects subject to primacy requirements

pursuant to Senate Bill 19, passed by the
82nd Texas Legislature. May 2014
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Registered Vehicles

E Collin County mDallas County = Denton County ®Tarrant County
704,971

2,000,352

Total vehicles registered in the four counties 4,871,268
as of December 31,2013

Percent Increase in Population Estimates (2004 -2013)

22.5%
20.0% /
17.5% ——

15.0% e
12.5%
10.0% //

0,
7.5% —
5.0% ~

2.5%

0-0% - T T T T T T T T T 1
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Percentages

—e—Four Counties State of Texas
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Go.Go.Get ‘em!

Get to your seat quicker,
easier and happier!

ntta.orq

Got Frog Fever? Gear Up with a TCU T ollTag. Drivers
can head to their favorite Horned Frog events with a
limited -edition TCU TollTag on their windshields. NTTA
launched the co-branded TollTag in conjunction with the
opening of the Chisholm Trail Parkway.
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INTRODUCTION
4EA .1 OOE 4AgAO 47111 xAU 1 OOEI OEOUSO DI 1 EAU Al O (
[

i O1i AGETI AO OAAEAOOAA O1I AO ! OAl " OACAOh / PAOAOGEIT
DAUI AT 60O ET O1 OEA 2AO0ARODAE A- ABTODAN AT ABRE ORAGNT A UAIAO I
' COAAT AT 68 )1 AITEOT AOCEIT EOE AAOAI i BRSO OEADE ®,
Pbi AT xEOE AOOEI AGAO 1 £# AobAT AEODODOAOG A1 O OEA #1100
300A&01T Ah AT A OEA 2A0AOOGA - AET OAT AT AA &O1T A OEAO

OAPT 000G gindgc ApRAEOAAO #ADPEOAIT 01 AT AOA ET A1 OAAA OT1 A,

&g mpy DAOAOET ¢ " OAGCAOS

BUDGETS OVERVIEW
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CASH BALANCES
4EA 40000 ! COAATI AT O OANOEOAO OEAO OI T A AOT A0 1 AEI
AT OE AAOE 11 AADPTI OEO AT A ET OAOCOI AT OO EAT A ET OEA
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AAAOI O1 AOGET ¢ A AATATAA T &£ Avnhnnnhnnn T OACOEEERA 1.
AA1T AT AA xEiI1 OANOEOA OPAAEZEA AAOQEIT AU OEA "1 AOA
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BUDGET POLICY
4EA ' OOET OEOUB O AOACAO DPAUEPE GEROI4dRAO BIC BRRRAIAETA

Section 505. Preliminary Budget of Current Expenses, and Payments into Reserve

Maintenance Fund; Hearing on Budget; Annual Budget; Failure to Adopt Annual Budget;

Amended or Supplemental Annual Budget; Payments for Maintenance, Repair, and Operations.

4EA 1 OOEI OEOU Ai OAT AT OO OEAO i1 10 AAAEI OA OEA o¢no
A DPOAI Ei ET AOU AOACAO 1T &£ #0OO0O0OAT O wobAl OAO AT A PAUI
AT OCEALI &€EDAO8 #1 PEAO 1T £ AAAE OOAE DPOAI EI ET AOUu AO
O OEA #1171 001 OET ¢ %l CeET AAOO AT A AAAE AT TAET T AAO x
‘T AOA OAPOAOGAT OAOEOA AAOECI ACEAI EUOAAOCPAEADOEBEBRTFAR
OEA ' OOEI OEOUS
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OEAI 1T O OANOAOGO ET xOEOQOEITC 11 10 AAE OA OOEA OgDOE
OEAIT EITTA A POAITEA EAAOEITC 11 10 AAZE OA OEA omnOE
AT TAETT AAO 1T AU APPAAO ET DPAOOIT T0O AU ACAT O 1T 0 AC
OEA EET A1l AAI POET T OrA OWAIEA ADALC AMIBAAA OGEAACOAME EARA
OAT jpmq AAUO AAEI OA OEA AAOA EEQGAA AU OEA ' O0EI
%l CET AAOOh AT A AAAE ATTAEIT T AAO xEI OEAII EAOA

OAB@A OAOEOA AAOECI AGAA &1 O OOAE HOOBPI OAh xEEAE O
| OOET OEOU8 4EA ' OOET OEOU A£O0OOEAO AT OAT AT 0O OEAO 1
AET AT T U AAT DO OEA AOACAO 110D #0 a0 ATAE ARG AR ATAE
OOAE &EOAAI 9AAO j EAOAET AEOGAO Oi i AGET AG AAT T AA OE
AA Z£EI AA xEOE OEA 40000AA AT A 1T AET AA O1 OEA #110C

AEI ARTAEGEIOE OEA "1 AOA OAPOAOAT OAOEOA AAOCECT ACAA
#EEAZE &E1T AT AEAT | £AEZEAAO 1T £ OEA 1 OOEIT OEOUS

) £ £ O AT U OAAOIT OEA 1 OOEi OEOU OEAIT 110 EAOA A
&EOAAT 9AAGH ADIA ABDGRMCIAO A1 O OOAE &EOAAI 9AAO i Oh E

DOAAAAETI ¢ &EOAAI 9AAOh OEAI 1 h OF OEI OEA AAI BOEI
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BUDGET PROCESS

March: Budget Calendar Presented

#EEAE &ET AT AEAT | £AAEAAO DOAOAT 66 OEA AT OOET ¢ UAAO0G8O

Meeting of the Board of Directors. Full Board approves calendar.

W

Executive Directoros Bu

Executive Director meets with all the Department Directors to discuss the goals and priorities of the
budget, based on the goals and objectives of the Authority.

W

April: Board Budget Workshop

Chief Executive Officer meets with Board members to discuss goals and priorities, drivers, strategic
initiatives and overall guidance of the FY2015 Budget.

W

May-June: Individual Departments Prepare Budgets

Budget Preparers input budgets into the budget module. Department Directors review and approve
budgets. Any necessary meetings with Executive Management are conducted during this time.

W

July: Department Budgets Submitted & Reviewed

Deadline for departmental budgets to be submitted to Finance and the Budget and Compliance Division for
review and approval. Budget Coordinators prepare Preliminary Budget book.

W

July-Aug.: Preliminary Budget Submitted to Executive Management

Preliminary Budget delivered to Executive Management for review and approval. Departmental meetings
with Executive Management, Finance, and Budget and Compliance Division held during this time.

W

August: Preliminary Budget Sent to Board

Preliminary Budget delivered to all Board members for their review and recommendations.

W

Aug. 26-28: Budget Workshops

Departmental Budget briefings and workshops conducted during this time with individual Board members
upon their request.
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September: Budget Discussion with Board

The Preliminary Budget is presented by the Chief Financial Officer at the public monthly Finance and Audit
Committee Meeting for discussion. Any changes will be incorporated into the budget at this time.

W

October: Preliminary Budget Presented

The Preliminary Budget is presented by the Chief Financial Officer at the public monthly Finance and Audit
Committee Meeting for final review and recommendation.

. 4

October: Preliminary Budget Presented to Board

The Preliminary Budget is presented by the Chief Financial Officer at the public monthly Board meeting for
adoption.

. 4

October: Adopted Preliminary Budget Distributed

Upon adoption by the Board, the adopted Preliminary Budget is sent to Trustee, Consulting Engineers, and
Bondholders in accordance to the Trust Agreement.

. 4

December: Final Budget Presented at Board Work Session

The Final Budget is presented by the Chief Financial Officer at the public monthly Finance and Audit
Committee Meeting for final review and recommendation.

. 4

December: Final Budget Presented to Board

The Final Budget is presented by the Chief Financial Officer at the public monthly Board meeting for
adoption.

December Adopted Final Budget Distributed

Upon adoption by the Board, the adopted Final Budget is sent to Trustee, Consulting Engineers, and
Bondholders in accordance with the Trust Agreement.
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BUDGET CALENDAR

DATE EVENT

March 3, 2014 (Monday) Request updated revenues from Traffic and Revenue consultant

Executive Director's 2015 Staff Budget Meeting to discuss budget|
priorities and overall direction, including compensation and benefits

March 19 - March 28, 2014

March 19, 2014 (Monday) Hyperion Budget module available for inputting Budget
March 19 - June 2, 2014 Individual departments prepare Budget

April 1, 2014 (Tuesday) Updated revenues due from consultants

April 16, 2014 (Thursday) Board Budget Workshop

Department budgets due to Finance Department, Budget and
ComplianceDivision including organizational charts, overviews, new
initiatives, detailed listing of projects and explanationsfor any budget
items with a variance of plus or minus 5% from previous year.

June 9, 2014 (Monday) Preliminary budget distributed to Executive Management
Departmental meetings with Executive Management, Finance, and
Budget and Compliance Division

June 2, 2014 (Monday)

June 16 - June 27, 2014

July 11, 2014 (Friday) Review by Executive Management completed

July 28, 2014 (Monday) Preliminary Budget delivered to Board Members

August 11 - Aug. 22, 2014 Department Budget Briefings (If requested by Board Members)
September 4, 2014 (Thursday) Finance and Audit Committee First Preliminary Budget Review
October 2, 2014 (Thursday) Finance and Audit Committee Second Preliminary Budget Review

October 15, 2014 (Wednesday) Board Meeting Preliminary Budget Approval

December 4, 2014 (Thursday) Finance and Audit Committee Final Budget Review

December 17, 2014 (Wednesday)  Board Meeting Final Budget Approval
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(a) Restricted Assets
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(C) Capital Assets
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(i) Debt Service Requirements

%AAE UAAOh OEA 1| OOETI OEOU Aiipi AOCAO A OAOGEAx 1T E E
xEAOEAOOABAT DAOG T £#/ OEA | OOET OEOU &1 O OEA UAAO xEI
0000OOAT O 061 OEA 40000 ' COAAI AT Oh OEA ' OOET OEOU EA
Al O Oi11 Ail1AAOCET ¢ AAAEI EOEAO ARAARAOCABRAORAA 1 AC

AOOET ¢ AAAE EEOAAI UAAO Ofukghr Ao AADPI Dkd OAOEOAU OEA

1) p8®&i AO OEA OAEAAOI AA AAAO OAOOGEAA OANOEOAI AT ¢
AEOAAT UAAON 1T O

2) p8¢mn OEI A0 OEAA @WAEARL OO0 AMOBRARAIATAO |
3AATTA 4EAO "1T1 A0 &£ O OEA EEOAAI UA

3y p8EI AO OEA OAEAADI AA AAAO OAOOEAA
4EAO "1 1T AOh 4EEOA 4EAO "1 1A AAWA 1AA
UAAOS

AII [INe)oXoX

on 10
ANBOEOAIT A
a 0 Al

|
A
O
a

O

EO xEIiIl DPOIiIPOI U DPA

AO OEA b1 AAAOh 11
OEA OAOQOEOAI AT O 1 ¢

OAl A8 4EA DOET AEDA

)

Ol —

Ol =M O)

O —
5«

))>~)>°353_>I'|'I'
_)m>
mo O
_)>°m‘ ,
O > >

>
@]
To
o)
>
>on2
To
.8
&}
%
_&m
B
>o
Sz
R
™
2

OAO AAOEOAA £&EO
AOA EAOAAU bpi A
I OEET ¢ ET OEA

>
o O

m
L Q)
:O)
a

f—

O
=
O
'O
=
>_

}3

O30 O > O
— o m

—“— Q= m>—m
» T OO O

D> M>»>0O O MmH
O Ot o Th > =
OO > D
O T o &

m;

o 3, To

4EA 1 OOET OEOU A1 O1 Al OA1T A1 60 OEAOh O1 6ElI OEA AT 1.
PDOi OEOEI T &£ O OOAE DPAUI AT O OEAI 1T EAOGA AAAT 1 AA
AFI O ATU DpOODPI OA 1T OEAO OEAT AO DPOi OEAAA EI OEA O
AT OAOAA ET O1T T 0 AT U AAOEIGEAOMERFIOORUR A BEAEE GFERAA OF
Ei PAEOAA 1T O AEI E1l EOEAAR AgAADPO AO POl OEAAA EI A

(@}
m

() Financial Reporting Requirements

Yyl AAAT OAAT AA O1 OEA 40060060 ' COAAI AT Oh OEA 1| OOET OE
OEAUAREINIT O AT A 1T OEAO OAOGAT OAO Aii11 AAOAAR T &£ OEA 1
I £/ OEA APPI EAAOQEIT 1T &£ OOAE Oii11 08 30AE OAAT OA OEA
ACAT 60 AT A OAPOAOGAT OAOEOAOS
AEA | OOET CHAGATAIDAEANEAO 11T AA AAAE 11T1T0E EO xEIl A
40000AA AT A 1T AET AA O1 OEA #1171 001 GET ¢ %l CET AAOOR O
EAOA AEI AA EEO TAI A xEOQOE OEA "1 AOA 2 APOA ORIl BHABAIOAL
OEA #EEAAZE &ET AT AEAl | EAEAAO 1 £ OEA | OOET OEOUR Al B
DOAAAAET ¢ AATI AT AAO 11T1T0E AT A A OAPiI OO OAOOEI C A& O
1) OEA ETATT A ATA AoHHOEOOEOAUAT 61 O 1T £ OEA |
2) OEA 101 AAO 1T &£ OAEEATI AO E1T AAAE Al AOO OOEI ¢ OEF
3) All DAUI AT OO6h AAPT OEOO AT A AOAAEOO O1 AT A Al
AAAE &OT A AT A 1 AAI 61 6 AOAAOAA OT ARAO OEA DOIT OF
4 All ATTAO BOAGADAADABABLABAAI AAn
55 OEA Ai 1 061 66 AO OEA AT A 1T &£ OOAE 111 06E O1 OEA

OAOPAAOGEOA Ai1 0100 Oi OEA AOAAEO T A& AAAE 00,
OEAOAAEI OAh AT A OET xET ¢ OEA ARAGARI O T £ AT U EITC

.1 OOE 4A@GAO 4111 xAU ! @G OEOU &9¢tuvw &ETAI " O/



6) OEA Ai1 060100 1 £# OEA POT AAAAOG OAAAEOAA mEOT I AT L
I £ 3AbGEE IOEA 40000 ' COAAI AT O8

10 OEA AT TAI OOEIT 1T &# AAAE NOAOOAOh OEA #1100111AO
AAT OA DANOEGBAOT OEA ' OOET OEOUBO "1 AOA 1T &£ $EOAAOQT O
4EA 1 OOEI OEOU AOOOEAO Ai OAT AT OO OEAO AOOET ¢ OEA |
AAOOA AT AOBAEO OI AA i AAA T £ EOGO AITTEO AT A AAAT O
9AAOATAUET AAPAT AAT O AAOOCEZEAA DOAIT EA AAAT O1 OAT O 1
OEAOAAEOAO OADPT OO0 1T &£# AAAE AOAEO OEAI 1T AA EEI AA
OAPi 00 OEAI1T AA TAEI AA AU OEROCOMOGEDLEOOA BAEE OERI Gi
ATTAETT AAO xET OEAI1T EAOA &£EI AA EEO TAI A xEOE OEA
xEEAE OEAI1 ETEOEAIT U AA OEA #EEAAE &ET AT AEAl | EA

OAOPAAKL EAAAMEAET ¢ &EOAAI 9AAO OEA OAI A 1 AOOGAOO Ac
OApi 000Oh AT A Al 01 OEA AEETAET CO 1T &£ OOAE AAOOEAEAA
! O0OET OEOU OF AAO OEA POi OEOEiIT O EAAOER AQADOAAICAA

DOT OEOQOEI T O 1T £ OEA 40000 ! COAAI A1 08 30AE i110EIU O
ET OPAAGET T 1 £ OEA ATTAETT AROO AT A OEAEO ACAT OO0 Al
1O OEA AT TAI OOCEITT 1 £ OEA AADOGRAIPAR®I A OAR@OAIT Al RLOORK
ET O A #11 DbOAEAT OEOA 111 OA1 &ET AT AEAT 2ADPI OO0 | #
AAAléi‘ETQ DOET AEPI AO AOOAAI EOEAA AU "13"8 4EA O

I OAOT T AT O &ENDNOARAEAGTEERBROO#AOOEAEAAOA 1T £ ' AEEACG
ZADIOOETC 001 COAI 8

.1 OOE 4A@GAO 4111 xAU ! @OEI OEOU &9¢tuvw &ETAI " O/



~ ~ e N Ve

| DPPAT AEG@ #( $AAO 011 EAU

PHILOSOPHY

4EA .1 00E 4AAO 4111 xAU 1| BOETI OEOU EIT OAT AO O 60
AAAADOAAT A 1 ACAI ®EA A DENOEBAT CAAADOROIIERAAOO AAET ¢ |
Pi il EAU OAOO PAOAI AGAOO xEOEEI xEEAE &£ AgEAEI EOU E

PURPOSES FOR WHICBET MAY BE ISSUED
9 #1 1 OOOBAOGEIT AT A AANOEOBARI TAUATGENRO .i4A ! b Ol BAAORA(

i ET Al OAET ¢ AAAOEAEI EOU AT A AT CET AAOET ¢ OOOAEAOD

T - AET O AAPEOA]I EIiI POl OAI AT OO 10 OAPAEOO O A@GEOO
T 2AEO0T1 AET C T £ 1 OOO0AT AET ¢ AAAO OI 4
o 2AAT EUA TAO DPOAOGAT O OAI OA aAahghcO j xEOE A CI .
o )T ACAA®A AAPAAEOUA
o )i pOil OA AZEAEAEAT AU T £ AAAO OOOOAOO0OAR T O
T | AEEAOA OOAE 1 OEAO OAAOI T AAT A OAOOI 68
T 3EANTROA OOAA OI AOT A O1I OBOET A 1 PAOAGETTO 10 1 AET
LIMITATIONS ON LEVE)F INDEBTEDNESS
9 ,AO0AT 1T &£ ET ARADAAD ADOOEIOAGADAOAA OAOAT OA OOOAA
T 4111 OAOGAOG 1TAAAOOAOU O 1 AAO Al OAOACA OANOEOA
OAT OEOEOGEOU AT Ai UOEO POAPAOAA AU OEA 40AEEEA %
9 "T Al EO O 1 AET OAET ps8bBART ARDACAARABSE OWOARDEDA
p8& VAT OAOACAS
T -0006 AiipPIU xEOE Ail 400006 ' COAAT AT O AT A 1TTA

AAAEOEI T Al AAAOSB

CREDIT OBJECTIVES

T - AET OAET O!'6 OAOEI C 10 AAOOAOS
T #1171 OET 6A OANOEOAA AEOAI T OOOA AT AABAOBIT AEA AT I I
T 50A ATT A EI OOOATAA 10 1T OEAO OUDPAO T &# AOAAEO Al
PERMISSIBLE TYPESOEBT
1 3 EI-@ROOI
o 6AOEAAT A 2A0A "11AO
o #1 11 AOAEAT 0APAO 1 Au AA EOOOAA O I ETEIEUA A

IO AT 1T OOOOAOENITE GEMOEN ADATAAIO 10 A O AAOOAEI

EI DO OAI Al 608 ) e o

o 41 OA1-0ABT OAAAO OEIT OI A 11T @ niagA AR AAT0x ATODD AR GVE

o , 1 TOAOI -GEE@RAATTAO T AU 111U AA OOGAA A O AOT Al

"T AGEA $IEOAAOTI OO0 A O OAAEOT AET C 1T OOOOAIOAETAG ABDRA

ALLOWABLE DEBT STRIMRES

T 4A00I 1T &£ AAAO 1 AU O AGAAAA AoPbAAOAA OOKEADI 1
TT AAOA [1ADAAGAAAA

T $AAO OAOOEEAI OOADAOBOAT DA O AOOEI AGAA TAO OAC

.1 OOE 4A@GAO 4111 xAU ! QOB OEOU &9¢tuvw &ETAI " O/



Al OxAOA AAI EOGAO
OAT ET O O61 AAOxOEOD

T 50A 1T &£ OPAAEAEA OOOKAXBEIdAT ATAIAGRMT AAapBABAOT AP
OOAT OAET AOA T EAT AT 1T AOh OxADPON
OAAT I 1 AT AACKEET AT AE AOAMEMEHE O Oh
Revenue Bonds Outstanding
As of December 31, 2014
Beginning Matured or
Description of Issue Balance Additions Retired Ending Balance
Series 2005C $ 178,310,000 $ - $ - 178,310,000
Series 2008A 1,733,205,000 - - 1,733,205,000
Series 2008B 226,930,000 - - 226,930,000
Series 2008D 560,239,885 33,478,299 - 593,718,184
Series 2008E 215,000,000 - - 215,000,000
Series 2008F 1,000,000,000 - - 1,000,000,000
Series 2008l 277,394,358 17,770,641 - 295,164,999
Series 2008K 205,000,000 - - 205,000,000
Series 2009A 373,425,000 - - 373,425,000
Series 2009B 825,000,000 - - 825,000,000
Series 2009C 170,730,000 - - 170,730,000
Series 2009D 178,400,000 - - 178,400,000
Series 2010A* 90,000,000 - - 90,000,000
Series 2010B* 310,000,000 - - 310,000,000
Series 2010 Rev. Refund 332,225,000 - - 332,225,000
Series 2011A 100,000,000 - - 100,000,000
Series 2011B 268,625,000 - - 268,625,000
Series 2012A 25,930,000 - - 25,930,000
Series 2012B 383,625,000 - - 383,625,000
Series 2012C 101,775,000 - - 101,775,000
Series 2012D 32,815,000 - - 32,815,000
Totals $7,588,629,243 $ 51,248,940 $ $ 7,639,878,183

*|lssued out of the Capital Improvement Fund.
into the Capital Improvement Fund.
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Outstanding Debt Service

Subordinated

FY Ending First Tier Net Debt Second Tier Net Third Tier Net Debt ISTEA Loan Lien Bonds Total Net
12/31 Service Debt Service Service Debt Service Debt Service Debt Service
2014 273,294,653 57,036,984 - 8,000,000 24,105,899 362,437,536
2015 302,544,797 57,401,231 - 8,000,000 24,115,479 392,061,507
2016 319,883,008 56,567,450 - 8,000,000 24,115,479 408,565,937
2017 322,043,080 56,567,450 - 9,000,000 24,115,479 411,726,009
2018 370,077,206 56,567,450 - 10,500,000 24,115,479 461,260,135
2019 375,585,022 56,567,450 - 12,250,000 54,540,479 498,942,951
2020 389,175,998 56,567,450 - 15,322,396 54,538,917 515,604,761
2021 414,056,920 56,567,450 - 15,322,396 54,543,604 540,490,370
2022 413,913,411 56,567,450 - 15,322,396 54,521,987 540,325,244
2023 422,752,517 56,567,450 - 15,322,396 54,412,567 549,054,930
2024 433,079,513 56,567,450 - 15,322,396 54,299,966 559,269,325
2025 459,519,734 56,567,450 - 15,322,396 54,177,046 585,586,626
2026 470,042,317 56,567,450 - 15,322,396 54,046,650 595,978,813
2027 497,646,637 56,567,450 - 15,322,396 53,911,006 623,447,489
2028 522,416,143 57,567,450 - 15,322,396 53,771,771 649,077,760
2029 479,536,690 82,647,450 - - - 562,184,140
2030 417,190,742 174,500,950 - - - 591,691,692
2031 422,223,835 184,636,450 - - - 606,860,285
2032 462,332,805 173,621,525 - - - 635,954,330
2033 474,012,940 176,682,325 - - - 650,695,265
2034 532,516,898 135,435,175 - - - 667,952,073
2035 561,463,823 130,842,538 - - - 692,306,360
2036 579,840,680 123,821,000 - - - 703,661,680
2037 616,888,590 78,101,976 - - - 694,990,566
2038 352,788,123 - - - - 352,788,123
2039 412,644,523 - - - - 412,644,523
2040 441,046,606 - - - - 441,046,606
2041 447,233,084 - - - - 447,233,084
2042 460,977,721 - - - - 460,977,721
2043 197,407,408 - - - - 197,407,408
2044 197,585,680 - - - - 197,585,680
2045 199,625,498 - - - - 199,625,498
2046 201,350,074 - - - - 201,350,074
2047 147,358,895 - - - - 147,358,895
2048 - - - - - -
2049 - - - - - -
2050 - - - - - -
2051 - - - - - -

Total 13,590,055,573 2,111,104,454 - 193,651,564 663,331,808 16,558,143,398
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Estimated NTTA System Annual Toll Revenue
Roadway FY2015 FY2016 FY2017 FY2018 FY2019
DNT $214,358,800 $226,615,100 $236,871,500 $250,336,300 $261,862,70(
PGBT 199,430,600 208,084,700 215,234,900 221,944,100 232,443,800
AATT 1,243,800 1,307,400 1,361,700 1,413,600 1,450,400
MCLB 1,137,100 1,249,100 1,319,000 1,387,100 1,430,500
LLTB 4,950,100 5,384,800 5,772,000 6,166,300 6,538,100
PGBT EE 27,546,700 30,149,800 32,262,100 34,339,600 36,204,100
SRT 139,867,300 152,070,300 160,180,800 167,899,900 183,734,300
System Totals $588,534,400 $624,861,200 $653,002,000 $683,486,900 $723,663,90(
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8140WalnutHill Lane Suite1000
DallasTX75231

tel: 2143462800

fax: 214987-2017

October6, 2014

RobertRangelJr.

Director of Financial Planning andAnalysis
North TexasTollway Authority

5900 W. Plano Parkway Suite 100

Plano TX75093

Subject: NTTA System Traffic and Revenue Forecast Update

DearMr. Rangel:

Pursuant to your recent request, CDM Smith is pleased to provide you with a lettepdate of the
traffic and revenue (T&R) forecasts for the North Texas Tollway Authority System (NTTA System). It
is our understanding that this letter update is intended to support the upcoming refunding of the
Series 2008A, 2008E3 and 2008F bonds, schaded for November and December 2014 (collectively
referred to as the "Series 2014 Bonds"). Currently, the NTTA System consists of the Dallas North
Tollway (DNT), the President George Bush Turnpike (PGBT), the President George Bush Turnpike
Eastern Extensim (PGBT EE), the Sam Rayburn Tollway (SRT), the Addison Airport Toll Tunnel
(AATT), the Mountain Creek Lake Bridge (MCLB) and the Lewisville Lake Toll Bridge (LLTB).

Background

CDM Smith completed the NTTA System Comprehensive Traffic and Toll Revenuedgeport in
March 2014 (the "March 2014 Study"). The North Central Texas Council of GovernmeTCOG)
adopted a new Metropolitan Transportation Plan (MTP) in June 2013 called thdobility 2035 z 2013
Update. The updated travel demand networks of the me MTP wereincorporated into the March
2014 Study. It also included an assessment of current econondonditions and other key factors
influencing forecasted traffic and revenue on NTTA Systetfacilities. This effort included an
independent economic reviewof the Mobility 2035 z 2013 Update demographics along NTTA System
corridors as well as comprehensive traffic count andravel time data collection.

Since the completion of the March 2014 Study, the following new information has become
available, which has warranted minor changes to the NTTA System T&R forecasts:

{ The anticipated completion dates for several NTTA capital improvement projects armather
regional projects have been changed since the completion of the March 2014 Study
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{ TollTag/ZipCash transaction distribution and ZipCash revenue recovery assumptions
have been updated based on recent trends

! Refinements to the traffic and revenue forecasting models were made by CDM Smith to
reflect recent growth trends on the NTTA System

This letter incorporates the above new information and includes updates to the NTTA Systé&R
forecasts from years 2014 through 2063.

It should be noted that NCTCOG is currently working on an amendment to the curteMTP (this new
amendment will be referred to in this document as the Mobility 203% 2014 Amendment),which is
expected to be adopted by the Regional Transportation Council (RTC) in Novemla&l14. Our
understanding is that this new amendment will not invdve changes to the regionabfficial
demographics, but will include some changes to the background transportation projeassumptions.
A section is included at the end of this letter that talks about the Mobility 203% 2014 Amendment
and the potential impacts to NTTA System T&R projections.

Our understanding is that once the Mobility 203% 2014 Amendment is adopted by the RTQJCTCOG
staff will begin work on a new MTP, the Mobility 2040 Plan, which will involve anpdate to the

official regional demographics, the background transportation project assumptionand the regional

travel demand models. This Mobility 2040 Plan will most likely be adopted bihe RTC in late 2015 or
early 2016.

The remainder of this letter covers the following topics:

Underlying demographic forecasts and economic climate
Comparison of yearto-date estimated and actual transactions
Key assumptions

Updated longterm traffic and revenue forecasts

Sensitivity tests

—a e _a _a _a _=

Conclusion and recommendations

Underlying Demographic Forecasts and Bomic Climate

The underlying demographic forecasts remain the same as presented in the March 2014 Stuidye
March 2014 Study incorporated results of an independent economic review by Research and
$AT T COAPEEA 3171 OOET 1T O | 2% 3 dgraphiE fore¢adtst COMEHIth fedtbathA O O
no additional modifications are required to these revised set of demographics and thus thaye
deemed valid for continued use.

As can be seen irFigure 1, the national real Gross Domestic Product (GDP) has seen sistent
positive growth since mid-2011, except for a drop in the first quarter of 2014 by 2.1 percent,
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which was partly attributed to the bad weather in early 2014. The second quarter GDP hasunced

back, slowing a 4.2 percent annualized increase. CDM Smith tracks the montHiconomic

Forecasting Surveys published by The Wall Street Journal (WSJ). Also illustratedrigure 1 are the

average GDP change monthly forecasts from July 2012 through September 2014 forecasted that

the national GDP will continue to show positive growth through the end @&015. The latest GDP
forecasts made in September 2014 project slightly lower GDP growth ratéisan the forecasts made
in March 2014.

Annualized GDP Growth (percent)
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Figure 1. Historical and Forecasted GDP Growth Comparisons by Date of Forecast

Source: Wall Street Journal Economic Forecasting Survey, US Bureau of Economic Analysis (Accessed in September 2014)
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Texas continues to experience a stronger and faster recovery from the recession than the national
AOAOACA8 wATTT 1 EOOO EAOA -AEXROO d Adghes PlardEliidhad O OEA
that the DallasFort Worth (DFW) area has been performing better than the rest of theation in

terms of unemployment rates and employment growth. Unemployment in DFW hdeen below six

percent since mid2013, and the North Texas area has seen consistently stroamployment growth

since 2010. Recently, Toyota announced that it is establishing a né&adquarters in Plano (near the

DNT/SRT interchange) for its North American operations. In tha@ext three years, around 4,000

Toyota employees are expected to work at this headquarters.
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Figure 2. Unemployment Rate Comparisons
Source: Texas Workforce Commission (Accessed in September 2014)
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Figure 3. Employment Growth Comparisons
Source: Texas Workforce Commission (Accessed in September 2014)

Figure 4 shows the total number of residential building permits issued annually in the DFW area
since 2000. After being severely impacted by the recession, new residential construction has seen
significant growth since 2010, and the data through August 2014 suggests that the growth treisd
continuing in 2014. Figure 4 also includes the annual average months of inventory for theousing
markets in four local areas (Dallas, Fort Worth, Collin County anBenton County). Thismetric
indicates the average amount of supply (i.e., houses) available for purchase during ylear. As shown

in Figure 4, the average months of inventory in the DFW area has steaddgclined since 2011,
indicating an increase in demand and a strengthening housing market.
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* 2014 Data is from January to August

Permits 155 ued

Mverage Manths of Inventary

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014*
mm single Family Dwelling Permits W Mokt Family Permits
w3 lla5 MLS Average Months of Inventory e 0llin County MLS Average Months of Inventory
Demton County WLS Average Months of Inventory sssssFort Worth MLS Average Months of Inventory

Figure 4. DFW Area Residential Building Permit Trends and Inventory
Source: Real Estate Centerat Texas ABM University (Accessed in September 2014)

Yearto-Date EstimatedversusActual Transactions

Figure 5 shows the estimated 2014 monthly transactions for the NTTA System as included in the
March 2014 Study aswell as the actual transactions through August 2014. As shown in the figure,
actual transactions on the system have greatly exceeded the March 2014 Study forecasts. Quik of
this difference is contributed by the continued strong growth in transactionson SRT, DNThorth of
SRT and PGBT Eastern Extension. Through August, actual transactions have excegagections by
2.3 percent. This recent trend has been incorporated into the current analysis toodify and update
the total forecasted T&R for 2014 andubsequent years
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Figure 5. Actual vs. Estimated NTTA System 2014 Transactions

KeyAssumptions

As part of the current study, the key input assumptions to the T&R forecasting process were
reevaluated and updated as needed. Most of the assumptions either remainedhsistent with the
March 2014 Study or were modified only slightly. However, some changes were made to filanned
completion dates of certain capital improvement projects on and near the NTTA Systefable 1 lists
the planned completion dates for some of he key capacity improvement projectsthat were
considered as part of the current study.

.1 OOE 4A@AO 47111 xAU

I Qe OEOU &9¢tuvw O0OAI EIi ET AOU



Oith

Robert RangelJr.
October 6, 2014
Page8

Tablel. Planned CompletiorDatesfor Key ImprovementProjects
PlannedDate

Facility Limits/Location Improvement March 2014 Current
Study Study

LLTB |CorridorSegments4, 5 and 6 [Corridor Expansior] August2014 | March 2015 | Delayed7 Months
SH161 [SH183to BeltLineRoad Expansion January2015( July2015 Delayed6 Months
DNT |RockhillParkway Rockhil Toll Rampgd July2015 [ January2016| Delayed6é Months
DNT |Keller Springsto PGBT LaneExpansions | January2017( April 2017 Delayed3 Months
PGBT |IH35Eto DNT LaneExpansions | January2019( April 2019 Delayed3 Months
PGBT |DNTto US75 (Eastbound) [LaneExparsions January2019| July2016 [ Advanced30 Months
PGBT |US75to SH78 LaneExpansions | January2019( April 2019 Delayed3 Months
DNT |US380to FM428 Phase 4A January2020| January2023 Delayed3 Years

Based on a review of the recent TollTag shares @mevenue recovery trends, CDM Smith has also
updated the related assumptions in this forecast. A majority of the-Voll transactions (transactions
that are originally identified as ZipCash transactions but are subsequenttetermined to be TollTag
transadions), pay the TollTag rate. Some-Yoll transactions arecharged the ZipCash rate when they
are deemed to be habitual VIoll transactions. In thisforecast, the share of VIoll transactions that
pay the ZipCash toll rate was decreased from lpg&rcent to 0.7 percent based on recent trends. In
addition, a surprising dampening of the growthin the overall TollTag transaction share on the NTTA
System facilities is being seen in recemhonths, in spite of several efforts over the past few months
by the NTTA saff to improve the TollTag shares. We anticipate that this is a temporary phenomenon
and that the TollTag sharegrowth will revert back to the assumed growth in the March 2014 Study
forecast. To account fothis, a oneyear lag was applied to the TollTaghare growth rates in this new
forecast comparedto what was assumed in the March 2014 Study.

Below are the key assumptions used as part of this traffic and revenue update, including btitose
developed collaboratively with NTTA staff and those determinedy CDM Smith:

Assumptions Developed Collaboratively with NTTA

f NTTA Systemwide toll rate increases on July 1 of every odd year by applying an annual
Ol 11 ETAOAAOA T &£ ¢8xu DAOAAT O8 4EEO Er@le ET AAZ
policy
f The RT Project Agreement between NTTA and Texas Department of Transportation
(TxDOT) permits the Authority to implement congestion pricing if certain capacity
improvement triggers are met, which is anticipated to occur by January 1, 2019.
Congestion pricing isassumed to begin on SRT on July 1, 2019. The following are toll rates
assumed on SRT:
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! SH 190/East Branch from IH 30/PGBT EE to IH 20/Loop 9 opens Banuary 1, 2028 (as

OAAT I | AT ARA AU . #4#201BUpdate)i AEI EOU ¢mou

f Automatic Vehicle Identification (AVI)/Video toll transactions splits are applied on a
plaza by plaza basis. AVI (TollTag) shares assumed for T&R forecasting purposes include
AVI shares at the lane and all types of \oll transaction shares with a threemonth lag.
Based on the actual data and recent trends, the average NTTA System TollTag share is
assumed to be 78.6 percent in 2014. The following are the assumed AVI shares for 2014,
shown separately for each facility:

DNT 79.49
PGBT 78.79
SRT 78.69
PGBTEE 73.99
AATT 79.09
MCLB 47.79
LLTB 75.49
NTTASystem 78.69

§ Due to the continued efforts by NTTA staff to improve the AVI transaction shares, it is
anticipated that the averag AVI transaction shares on all NTTA System facilities withmp
up based on a logistic function from 78.6 percent in 2014 to an average of 8p&rcent in
2020, 83.5 percent in 2030, 84.4 percent in 2040, 84.8 percent in 2050 and
84.9 percent in 2060 andhereafter

! The average NTTA System ZipCash effective revenue recovery rate at one year after the
transaction occurred (includes invoiced and urinvoiced transactions and excludes all ¥
Toll transactions) to be 38 percent in 2014, based on the actual daaad recent trends.
This estimate is expected to grow to 43.2 percent in 2015, 48.8 percent in 2016 and 49.4
percent in 2017 and thereafter, reflecting the continued efforts by NTTA staff to increase
the ZipCash revenue recoveryThe effective revenue recoery from TollTag transactionsis
assumed to be 99.5 percent in all forecast years, based on historical observations

f Projected annual toll revenues included in this letter are revenues projected to lmllected
in each year (i.e., cash basis) after applyinige abovedescribed revenuerecovery
assumptions to the projected toll transactions for the year

f 2058 is the fiftieth year of operation of SRT as part of the NTTA System. SRT is expetded
be returned to TXxDOT at the end of August 2058
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CDMSmith Assumptions
1T "AAECOT OT A TAOxT OE &£ O OOAOAT AAIT AT A g1 AAI ET C
2013 Update

{ Trip tables are based on NCTCOG's MTP 202813 Update demographics, updated to
reflect independent economiareview by RDS in 2013

§ Truck transaction shares are applied on a plaza by plaza basis and averages for each
facility for 2014 are as shown below. It is assumed that these truck shares remaionstant
throughout the forecast period:

DNT 1.2%
PGBT 2.5%
SRT 3.2%
PGBTEE 2.4%
AATT 0.7%
MCLB 1.0%
LLTB 2.6%
NTTASystem 2.1%

f  NTTA will employ business rules to encourage increases in TollTag shares on its facilities
and to increase the ZipCash toll revenue recovery

1 In accordance with the existing practice bthe Authority, all NTTA System facilities will be
well-maintained, efficiently operated, and effectively signed to encourage maximuasage

1 Growth in vehicle operating costs (which include fuel, maintenance, and tires) will not
significantly deviate fromthe assumed inflation rate in the March 2014 Study

1 Growth in traveler values of time will not significantly deviate from the assumed rates in
the March 2014 Study

1 No local, regional, or national emergency will arise which would abnormally restrict the
useof motor vehicles

Updated LongTerm Traffic and Revenue Forecasts

The updated longterm traffic and revenue forecasts for each NTTA System facility from 2014 to
2063 are shown inTable 2 and Figure 6. The transaction projections have been updated baseth
the information available for the March 2014 Study and the recent transaction data providday
NTTA since the completion of that study.

The projections extend from 2014 through 2063, and include the revenue forecasts for DNAGBT,
AATT, MCLB, LLTB, PGHIE and SRT. In each case, forecasts for each of the facilitiesbased on
modeled traffic forecasts at each toll collection location, through the year 2035. The
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average toll at each location was based dhe current mix of passenger car and commercialehicle
traffic, and the current average tolls, modified in future years to reflect changirgssumptions in the
proportion of TollTag and ZipCash transaction shares. Toll rates for ZipCashnsactions are 50
percent higher than the rates for TollTag transactions (with a minimum differential of $0.23 in 2013
dollars) in each case.

Forecasts beyond year 2035 are based on nominal assumptions regarding future traffic growlith
assumed periodic toll rate increagss. As shown inTable 2, the estimated annual revenue othe DNT

is expected to increase from $203.5 million in 2014 to $337.4 million by 2025 and $504.1 million by
2035. Revenue on the PGBT is expected to be $187.9 million in 20i¢reasing to $307.2 miion by
2025 and $470.2 million by 2035. Revenue on the SRT eigpected to be $127.3 million in 2014,
increasing to $257.9 million by 2025 and $421.1 million byY035. As FY2058 is the end of the fifty
year operational agreement of the SRT between NTTA&GTXDOT, revenue from SRT is estimated
through August 31, 2058, while the other facilities ar@ssumed to generate revenue for NTTA in
perpetuity. The PGBT EE toll revenue included ifable 2 EO OEA . 44180 OEAOA 1T &
Under the PGBT EE pregct agreement withTxDOT, NTTA retains 80 percent of the AVI transaction
revenue generated by the PGBT EE, atite remaining 20 percent of the AVI transaction revenue is
paid to TXDOT. NTTA retains 8percent of the revenue collected from the ZipCash traastions at the
AVI rate, but NTTA retainslO0 percent of the toll surcharge collected on ZipCash transactions.
. 441860 OEAOA oh e FoBREEGsAekpdie® th be $24.7 million in 2014, increasing to
$50.0 million by 2025 and $82.5 million by 2035 Together, the DNT, PGBT and SRT account for the
majority of revenue generated by the NTTA System.

Revenue from the AATT, MCLB and LLTB combined is expected to be about $6.7 million in 2B8%4.
2025, this is estimated to reach a combined $12.8 million andcrease in 2035 to $21.7million, still a
very small share of total NTTA System revenue.
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Table2. Updated NTTASystemAnnual Toll Revenue-orecastdy Facility

Year ‘ DNT PGBT SRT* PGBEE* ‘ AATFMCLBLLTB NTTASystem

2014 $203,544,500 $187,937,400 $127,274,200 $24,672,100 $6,727,900 $550,156,100
2015 $214,358,800 $199,430,600 $139,867,300 $27,546,700 $7,331,000 $588,534,400
2016 $226,615,100 $208,084,700 $152,070,300 $30,149,800 $7,941,300 $624,861,200
2017 $236,871,500 $215,234,900 $160,180,800 $32,262,100 $8,452,700 $653,002,000
2018 $250,336,300 $221,944,100 $167,899,900 $34,339,600 $8,967,000 $683,486,900
2019 $261,862,700 $232,443,800 $183,734,300 $36,204,100 $9,419,000 $723,663,900
2020 $273,111,00 $244,524,700 $200,991,600 $38,247,900 $9,917,500 $766,792,700
2021 $284,633,300 $255,957,400 $210,277,200 $40,359,200 $10,425,000 $801,652,100
2022 $297,419,300 $268,602,500 $221,354,900 $42,679,800 $10,995,400 $841,051,900
2023 $310,666,900 $280,500600 $232,925,700 $44,942,000 $11,570,500 $880,605,700
2024 $324,139,000 $293,479,900 $245,301,200 $47,425,700 $12,208,100 $922,553,900
2025 $337,439,500 $307,158,900 $257,854,500 $50,024,100 $12,831,100 $965,308,100
2026 $352,101,700 $322,223,200 $271443,700 $52,856,100 $13,519,600 $1,012,144,300
2027 $366,804,100 $336,532,000 $285,058,200 $55,666,000 $14,194,900 $1,058,255,200
2028 $383,000,000 $352,236,700 $299,695,500 $60,669,700 $14,937,700 $1,110,539,600
2029 $397,861,700 $367,031,300 $314,324400 $63,692,900 $15,769,300 $1,158,679,600
2030 $414,331,200 $383,305,900 $329,166,700 $66,813,100 $16,696,800 $1,210,313,700
2031 $430,794,400 $399,241,700 $345,421,800 $70,033,500 $17,552,900 $1,263,044,300
2032 $448,920,400 $416,658,700 $363,004,200 $73,499,800 $18,485,000 $1,320,568,100
2033 $466,225,800 $434,283,100 $381,162,900 $76,937,000 $19,476,100 $1,378,084,900
2034 $485,162,700 $453,419,200 $400,604,100 $80,599,100 $20,558,200 $1,440,343,300
2035 $504,123,200 $470,228,900 $421,053,000 $82505,000 $21,697,500 $1,499,607,600
2036 $524,964,000 $490,817,400 $442,916,100 $86,504,500 $22,950,300 $1,568,152,300
2037 $545,615,800 $510,678,100 $464,783,700 $90,615,300 $24,170,900 $1,635,863,800
2038 $568,361,700 $532,328,000 $488,284,000 $95,010100 $25,502,500 $1,709,486,300
2039 $591,418,300 $554,282,500 $512,337,100 $99,539,100 $26,906,200 $1,784,483,200
2040 $616,498,800 $577,982,200 $537,846,600 $104,332,900 $28,429,100 $1,865,089,600
2041 $637,512,200 $598,942,300 $560,943,900 $108,579,20 $29,683,900 $1,935,661,500
2042 $660,372,700 $621,614,000 $585,447,900 $113,044,400 $31,032,400 $2,011,511,400
2043 $683,300,900 $644,321,200 $611,087,800 $117,633,500 $32,316,700 $2,088,660,100
2044 $708,572,400 $669,169,000 $638,547,000 $122,496,900 $33,707,000 $2,172,492,300
2045 $732,482,500 $693,839,800 $665,035,100 $127,547,700 $35,128,100 $2,254,033,200
2046 $757,687,600 $720,756,200 $693,356,600 $132,548,500 $36,589,400 $2,340,938,300
2047 $782,060,400 $747,383,000 $722,939,500 $137,487,300 $38,078,100 $2,427,948,300
2048 $808,551,100 $776,245,700 $754,445,000 $142,674,800 $39,687,800 $2,521,604,400
2049 $834,140,800 $805,194,000 $786,223,600 $148,005,600 $41,216,700 $2,614,780,700
2050 $862,372,500 $836,883,700 $820,186,200 $153,646,900 $42,871,600 $2,715,960,900
2051 $889,628,800 $866,500,300 $852,886,300 $159,394,600 $44,457,300 $2,812,867,300
2052 $919,430,100 $898,482,400 $887,498,000 $165,434,100 $46,167,200 $2,917,011,800
2053 $949,000,100 $929,821,700 $923,486,400 $171,631,700 $47,775,300 $3,021,715,200
2054 $981,539,300 $964,036,500 $961,932,800 $178,190,200 $49,512,300 $3,135,211,100
2055 $1,012,659,300 $998,108,700 $1,000,707,600 $184,964,000 $51,343,400 $3,247,783,000
2056 $1,046,921,300 $1,035,369,200 $1,042,020,500 $192,®6,100 $53,334,400 $3,369,741,500
2057 $1,079,933,400 $1,071,580,900 $1,082,988,200 $199,256,000 $55,181,500 $3,488,940,000
2058 $1,116,585,600 $1,111,433,400 $749,899,600 $206,887,300 $57,192,600 $3,241,998,500
2059 $1,152,669,800 $1,150,800,800 $0 $214,555,600 $59,290,400 $2,577,316,600
2060 $1,192,321,600 $1,193,344,600 $0 $222,646,800 $61,564,200 $2,669,877,200
2061 $1,230,339,300 $1,233,886,800 $0 $231,022,200 $63,712,200 $2,758,960,500
2062 $1,271,816,900 $1,277,745,600 $0 $239,790,800 $66,020,20 $2,855,373,500
2063 $1,312,585,800 $1,320,777,300 $0 $248,762,700 $68,400,900 $2,950,526,700

* SRTevenue foryear2058includesrevenue fromJanuary to August only, becaus¥ 205&s the endof the fifty-year operational
agreement othe SRTbetween NTTA andxDOT
*phee¢! Qa AKFNBE 2F froKFEGBEB @3Sy dzS 02ttt SOG SR
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Figure 6. Updated NTTA System Toll Revenue Forecasts by Facility

The estimated annual transactions and toll revenue for the NTTA System are showriliable 3. Total
revenue on the existing NTTA Systa is expected to increase from about $550.2 million i2014 to
$965.3 million in 2025 and $1.50 billion in 2035. Driven by nominal traffic growth anaontinued
assumed modest inflationary adjustments in toll rates, annual revenue on the NTT3ystem is
expected to reach more than $2 billion per year by 2042.

Table 4 shows the projected annual transaction and revenue growth rates on the NTTA System.
Annual transaction and revenue growth rates from 2014 through 2020 are equal to 1.8 perceamnd
5.7 percent, respectively. The transaction growth during this period captures thelemographic
growth, continued traffic ramp-up on the SRT and PGBT EE, and the impactapacity improvements
along sections of the DNT, PGBT and SRT that are expected tanfemented in the 2015-2019
timeframe. Revenue growth during this period includes trafficgrowth, toll rate growth and
improvements to effective revenue recovery (due to improvement irAVI transaction shares and the
ZipCash revenue recovery); also included are impactd congestion pricing on SRT which is assumed
to start from July 2019. Annual transaction andevenue growth rates from 2020 through 2030
are equal to 1.7 percent and 4.7 percent,
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respectively. The annual transaction growth rates progressively decrease to 1.5 percent between
2030 and 2040, and to 1.0 percent between 2040 and 2050. The corresponding annual growaites

in revenue are 4.4 percent and 3.8 percent respectively, which incorporate theaffic growth and the
assumed toll rate increases.

Table3. Updated NTTAystemAnnual Toll Transactionsand Revenue Forecasts

Year | TollTransactions TollRevenue Year TollTransactions TollRevenue

2014 641,789,700 $550,156,100 2040 979,826,500 $1,85,089,600
2015 654,792,600 $588,534,400 2041 989,916,800 $1,935,661,500
2016 663,701,200 $624,861,200 2042 1,000,151,200 $2,011,511,400
2017 671,427,300 $653,002,000 2043 1,010,617,300 $2,088,660,100
2018 685,604,900 $683,486,900 2044 1,021,270,600 $2,172,492,300
2019 700,063,000 $723,663,900 2045 1,031,782,400 $2,254,033,200
2020 712,450,500 $766,792,700 2046 1,041,554,300 $2,340,938,300
2021 724,389,300 $801,652,100 2047 1,051,388,100 $2,427,948,300
2022 737,245,900 $841,051,900 2048 1,061,212,50 $2,521,604,400
2023 750,855,600 $880,605,700 2049 1,071,473,900 $2,614,780,700
2024 763,887,400 $922,553,900 2050 1,081,794,500 $2,715,960,900
2025 777,396,700 $965,308,100 2051 1,091,068,300 $2,812,867,300
2026 791,213,100 $1,012,144,300 | 2052 1,100106,500 $2,917,011,800
2027 805,302,500 $1,058,255,200 | 2053 1,109,557,000 $3,021,715,200
2028 820,895,400 $1,110,539,600 | 2054 1,119,137,400 $3,135,211,100
2029 833,062,600 $1,158,679,600 | 2055 1,128,836,900 $3,247,783,000
2030 845,428,500 $1,210,313,700 | 2056 1,138,714,200 $3,369,741,500
2031 858,048,700 $1,263,044,300 | 2057 1,148,324,400 $3,488,940,000
2032 870,950,900 $1,320,568,100 | 2058 1,060,072,800 $3,241,998,500
2033 884,287,900 $1,378,084,900 | 2059 872,832,500 $2,577,316,600
2034 897,688,800 $1,440,343,300 2060 879,008,000 $2,669,877,200
2035 909,084,800 $1,499,607,600 | 2061 884,964,500 $2,758,960,500
2036 922,510,800 $1,568,152,300 | 2062 890,810,500 $2,855,373,500
2037 936,514,700 $1,635,863,800 | 2063 896,588,000 $2,950,526,700
o gggggggg :ﬂgiﬁgg:ggg Total | 45435559400 | $92,147,238,700
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Tabled4. NTTASystem Transactionand Revenuénnual Growth

Period AnnualTransaction AnnualRevenue
Growth (%) Growth (%)
20142020 1.8 5.7
20202030 1.7 47
20302040 15 4.4
20402050 1.0 3.8

Table 5 shows comparisons between the upadted T&R forecasts included in this letter and the
forecasts included in the March 2014 Study. The updated toll transaction forecasts for 2014 a2@il5

are 2.3 percent and 2.4 percent greater than the March 2014 Study forecasts and [@&8cent greater

in 2016. Transactions are just 1.4 percent higher in 2017, and the differenceops to just 0.7 percent
by 2020. The increase remains at less than 0.7 percent for the remaindgfrthe forecast period. The
updated toll revenue forecasts for 2014 and 2015 are 71.percent and2.3 percent higher than the
March 2014 Study forecasts and 2.3 percent higher in 2016. Thgpdated toll revenue forecasts are
1.6 percent, 1.1 percent and 0.9 percent higher in 2017, 20Ehd 2019, respectively. The new
revenue forecasts ardess than 0.8 percent greater than th@revious forecasts each year from 2020
onward. Overall, from 2014 to 2063 the transactions ar®.6 percent greater and the toll revenue is

0.4 percent greater than the March 2014 Studforecasts.

Table5. NTTASystemAnnual T&RComparisong; Change fromMarch 2014 Study T&RForecasts

Year \ Transactions Toll Revenue

2014 2.3% 1.7%
2015 2.4% 2.3%

2016 2.3% 2.3%

2017 1.4% 1.6%

2018 0.9% 1.1%

2019 0.7% 0.9%

2020 0.7% 0.7%

2030 0.5% 0.3%

2040 0.4% 0.1%

2050 0.5% 0.3%

2060 0.4% 0.5%

20142020 1.5% 1.5%

20142063 0.6% 0.4%

.1 OOE 4A@AO 4111 xAU | GG OEOU

&9¢ptuvw O0OAI EI ET AOU



Sith

Robert RangelJr. October 6,
2014
Pagel7

SensitivityTests

Several sensitivity test results were included as part of the March 2014 Study to provide tkraffic

and revenue impacts of banges to some key variables. Two sensitivity tests wemnducted as part
of the current effort to supplement the tests that were included in the MarcR014 Study: (a) network
changes related to the Mobility 2035 2014 Amendment, including theproposed Backlands toll road
in Dallas, Collin and Hunt Counties and (b) the futurenplementation of congestion pricing on the
Sam Rayburn Tollway.

Mobility 2035 z 2014 Amendment

10 i AT OEITAA DPOAOGEI 601 Uh . #4#/' EO AOOOAL &DU xI C
j-TAEIl EQYnmmobui AT AT AT Oqh xEEAE EO AgpAAOAA O AA
. #4#/' EAO EOOOAA A AOAEO 1EOO 1 A& AEAT QR®ERIXAARA

SECORRARKCOOET w O1 ADPOET OO0 1 £ OE AT G\ AC APHN ACOMON T ETT Ac
-T AET EQYngmuobi AT AT AT O ET Al I PAQEDHID AAIOABE A E-Al ARAIEE
OEA OPAAOGAO AOA TETT O AEAT CADAOKI OEEA ARAAEQGAODT GEK
Al 01 ETAI OGAAO OGHAOPDAIEIIOAN AAMMACHEAIET AT BIi BAAO OEA
OOAEEEA AT A OAOAT OA DPAOAADIOAIOAADA 4 BIBA@AI USBEOPOR OB

and directly connects to PGBT EE near the MerriRoad mainlane gantry.

Legend

Wise ‘;Donlon ! Collin
. L 3. |

Figure 7. Mobility 2035 — 2014 Amendment Expected Transportation Network Related Scope

Changes and New Projects
(Source: http://www.nctcog.org/TRANS/committees/sttc/documents/Item_3.5ttc092614.pdf)
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Legend

o St20ing Ct Wise Denton ( ] /"11//
’ 31 ) NI s i) B e 4~\ {

Figure8. Mobility 2035 ¢ 2014AmendmentExpectedlransportation NetworkRelatedStaging
Changesaind OtherLocalizedmprovements
(Sourcehttp://www.nctcog.org/TRANS/committees/sttc/documents/ltem_3.sttc092614.pdf)

To determine the potential impact of the proposed Blacklands toll road, a sensitivity test was
completed for two years (2020 and 235). The results of the sensitivity test are shown iTable

6. For this test, it is assumed that NTTA will be able to toll and collect revenue from some of the
direct connectors to/from the Blacklands toll road so there is no toHfree access to/from thePGBT
EE. The results of the test indicate that even though the Blacklands corridor couldgatively
impact traffic on the southern sections of the PGBT EE, it will increase traffic on therthern
sections of the PGBT EE and PGBT, resulting in no material negative impact to thebaseline
NTTA System T&R as included in this letter. Overall, impact to the NTTA System T&Bxjsected

to be less than one percent in 2020 and 2035.
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Table6. Estimated Impact®f BlacklandsToll Road
Revenue

Revenuelndex
BlacklandsCorridor

BlacklandsCorridor Base

2020| $766,792,700 $766,025,900 100.0 99.9
$1,499,607,600 $1,496,608,400
Transactions Transactionsindex
BlacklandsCorridor Base BlacklandsCorridor
2020| 712,450,500 716,725,200 100.0 100.6
2035| 909,084,800 914,539,300 100.0 100.6

Sam Rayburn Tollway Congestion Pricing

One of the key assumptions in the current analysis is the implementation of congestion pricing on
SRTin 2019. A sensitivity test was conducted to determine the magnitude of that impact and
estimate the total SRT revenue that would be generated in 2020 and 2035 if congestion pricingnég
implemented. Table 7 shows the results of the sensitivity test. Itongestion pricing is notused, toll
revenue on SRT is expected to be 2.0 percent lower in 2020 and 2.3 percent loweR@85. However,
due to the lower toll rates charged without congestion pricing during peakeriods, a small increase
in transactions isexpected.

Table7. Estimated Impact®f SRT Congestion Pricing
Revenue

Revenuelndex

No SRTCongestion No SRTCongestion
Pricing Pricing
$766,792,700 $751,456,800
$1,499,607,600 $1,465,116,600
Transactions Transactionsindex
No SRTCongestion No SRTCongestion
- Base .
Pricing Pricing
2020| 712,450,500 716,725,200 100.0 100.6
2035| 909,084,800 914,539,300 100.0 100.6

ConclusiorandRecommendations

While the state of the North Texas emomy, population and employment growth, specificallyalong
the NTTA System corridors, are critical to the transactions and revenue on NTTA Syst&ilities, the
following are other critical parameters that will continue to have a material impacbn the NTTA
System T&R:

f AVl transaction shares and ZipCash revenue recovery rates

1 Growth in the NTTA System toll rates, including congestion pricing (assumed on the SRT
from 2019 onwards in the March 2014 Study and this letter), and toll rates on the several
non-NTTA managed lane facilities that will open in the next few years

I OOE 4AQAO 4711 xAU

I G&ET OEOU

&9¢ptuvw O0OAI EI ET AOU



Oith

Robert RangelJr.
October 6, 2014
Page20
{ Growth in the perceived NTTA System traveler values of time
{ Gasoline prices
§  Truck traffic usage on NTTA System facilities
f Regional air quality requirements and the regional MTP
1 The timing of capacity improvements along sections of DNT, PGBT and SRT; impacts that

the associated construction activities will have on the flow of NTTA System traffic during
construction

1 Improvements or openings of conplementary and competing transportation facilities
along the existing NTTA System corridors; impacts the associated construction activities
xEll EAOA 11 OEA 44" 3UOOAI GATTAGYAEEEEA AT A OR
roadway facilities/improvementsthAO AT 01 A | AOAOEAIT T U Ei PAAO . 4.
toll revenue include the SH 161 ThreéMile-Section, PGBT Western Extension, DNT
Extension Phase 4A/4B/5, IH 635 Project, DFW Connector Project, US 75, IH B&&haged
Lanes Project, SH 183 Managed Lanedprct and State Highway 190/EasBranch

In summary, based on the evaluation of the new information that has become available since the
completion of the March 2014 Study, CDM Smith recommends that the NTTA System traffic and
revenue forecasts included inTable 3 in this letter be used to support the issuance of thapcoming
Series 2014 Bonds.

| trust that this information addresses your current needs. In the meantime, should any questions
arise, please do not hesitate to contact us.

Very truly yours,

Kamran Khan Senior

VicePresident CDM
Smith, Inc.
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DISCLAIMER

CDM Smith used currently accepted professional practices and procedures in the development of these traffic and reverste lftoeever, as
with any forecast, it should be understood that differences between forecasted and actual results may occur, as caexseEutsbgnd
circumstances beyond the control of the forecasters. In formulating the forecasts, CDM Smith reasonably relied upocugtoy and
completeness of information provided (both written and oral) by the North Texas Tollway Authority (NTTA). CDM Sretledlspon the
reasonable assurances of independent parties and is not aware of any material facts that would make suctianfarisleading.

CDM Smith made qualitative judgments related to several key variables in the development and analysis of the trafficaedoeseastshat
must be considered as a whole; therefore, selecting portions of any individual result withsitleration of the intent of the wholmay create a
misleading or incomplete view of the results and the underlying methodologies used to obtain the results. CDM Smithapi@smas to the
value or merit of partial information extracted from thieport.

1ttt F2NBOF&ada FyR LINRP2SOGA2ya NBLR2NISR KSNBAY FNB 6l & SMRaingdffom/ 5 a
multiple agencies, including NTTA. These forecasts and projections may not be indicative of actual eafuéseand are thereforsubject to
substantial uncertainty. Future developments cannot be predicted with certainty, and may affect the forecasts or propgii@ssed in this
report, such that CDM Smith does not specifically guarantee or warrantsiimyage or projection contained within thigport.

While CDM Smith believes that the projections or other forwlmaking statements contained within the report are based on reasonable
assumptions as of the date of this letter, such forwddking statenents involve risks and uncertainties that may cause actual resutigfey
materially from the results predicted. Therefore, following the date of that study, CDM Smith will take no responsibsisyime anybligation

to advise of changes that mayfedt its assumptions contained within the report, as they pertain to socioeconomicdemdgraphic forecasts,
proposed residential or commercial land use development projects and/or potential improvements to the reégiospbrtation network.

CDM Smiths not, and has not been, a municipal advisor as defined in federal law (the Dodd Frank Bill) to NTTA and does not @avgdufiduc
pursuant to Section 15B of the Exchange Act to NTTA with respect to the information and material contained in thisCRRo8mitts not
recommending and has not recommended any action to NTTA. NTTA should discuss the information and material contaimegart thith
any and all internal and external advisors that it deems appropriate before acting on this infarmatio
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LONG TERM FINANCIRLANSY OPERATING REVENUES
Five Year

FISCAL YEARS 2014 2015 2016 2017 2019 |Totals 2015-

REVENUE FUND
Estimated Beginning
Available Cash Balance - o -

INFLOWS
Estimated Toll Revenues 540,838,800 575,026,700 610,628,000 642,687,200 676,136,700 717,447,100 3,221,925,700
Estimated Other Revenues 20,373,853 19,833,630 27,629,720 29,251,220 30,731,249 30,836,318 138,282,137
OUTFLOWS

Transfer to: - - - - -

Total Revenues Available
for Operations 561,212,653 594,860,330 638,257,720 671,938,420 706,867,949 748,283,418 3,360,207,837
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LONG TERM FINANCIRLANSI OPERATING EXPENDITER

FISCAL YEARS| 2014

2015

2016

2017

2018

2019

Five Year
Totals
2015-2019

Total Revenues Available for

Operations 561,212,653 594,860,330 638,257,720 671,938,420 706,867,949 748,283,418 3,360,207,837
OPERATIONS AND

MAINTENANCE FUND

Estimated Beginning Available

Cash Balance 13,016,648 23,320,000 23,320,000 23,327,000 24,000,400 24,384,900 23,320,000
INFLOWS

Transfer from Revenue Fund 121,503,352 133,701,471 133,641,600 138,317,000 140,157,500 142,381,280 688,198,851
Inter-Fund Transfers 6,000,000 6,180,000 6,365,400 6,556,400 6,753,000 6,955,600 32,810,400

OUTFLOWS

Estimated Operating Expenses | (117,200,000) (139,881,471) (140,000,000) (144,200,000) (146,526,000) (148,921,780) (719,529,251)

Estimated Ending Available

Cash Balance 23,320,000 23,320,000 23,327,000 24,000,400 24,384,900 24,800,000 24,800,000

Ending Balances greater than

10% minimum - - - - -

Net Revenues Available for

Debt Service 439,709,301 461,158,859 504,616,120 533,621,420 566,710,449 605,902,138 2,672,008,986
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LONG TERM FINANCIRLANSIDEBT SERVICE

FISCAL YEARS

2014

2015

2016

2017

2018

2019

Five Year

Totals
2015-2019

Net Revenues Available for
Debt Service

439,709,301

461,158,859

504,616,120

533,621,420

566,710,449

605,902,138

2,672,008,986

DEBT SERVICE FUNDS

Estimated Beginning
Available Cash Balance

INFLOWS
Transfer from Capital
Improvement Fund

Capitalized interest transfer

Transfer from Revenue Fund

OUTFLOWS
1st Tier Net Debt Service
2nd Tier Net Debt Service

3rd Tier Net Debt Service

Estimated Ending Available
Cash Balance

331,963,640

(273,925,365)
(58,038,275)

360,593,948

(302,555,673)
(58,038,275)

381,850,263

(323,811,988)
(58,038,275)

384,009,409

(325,971,134)
(58,038,275)

432,043,998

(374,005,723)
(58,038,275)

439,070,786

(381,032,511)
(58,038,275)

1,997,568,404

(1,707,377,029)
(290,191,375)

Net Revenues Available for

Major Maintenance Projects 107,745,661 100,564,911 122,765,857 149,612,011 134,666,451 166,831,352 674,440,582
First Tier Debt Service
Coverage 1.61 1.52 1.56 1.64 1.52 1.59 1.56
First & Second Tier Debt
Service Coverage 1.32 1.28 1.32 1.39 1.31 1.38 1.34
All Debt Service Coverage 1.21 1.18 1.22 1.28 1.22 1.28 1.29
CIF Subordinated Debt
Coverage 1.21 1.18 1.17 1.23 1.16 1.20 1.25
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LONG TERM FINANCIRLANSS RESERVEIAINTENANCE PROJECTS

Five Year
FISCAL YEARS 2014 2015 2016 2017 2018 2019 Totals
2015-2019
Net Revenues Available for
Reserve Maintenance Projects 107,745,661 100,564,911 122,765,857 149,612,011 134,666,451 166,831,352 674,440,582
RESERVE MAINTENANCE FUND
Estimated Beginning Available
Cash Balance 41,425,554 25,464,563 1,049,581 - - - 25,464,563
INFLOWS -
Transfer from Revenue Fund - - 18,833,312 15,913,309 20,511,134 28,116,655 83,374,410
OUTFLOWS -
RMF Project Expenses (12,136,208) (21,820,524) (17,923,600)  (13,895,238)  (18,432,521) (25,975,683) (98,047,566)
RMF 2013 Carryover Expenses (2,638,000) - - - - - -
RMF 2014 Carryover Expenses 660,000 (660,000) - - - - (660,000)
RMF Professional Fees (58,400) (92,424) (61,997) (63,857) (65,772) (67,745) (351,795)
RMF Salaries/Wages (1,788,383) (1,842,034) (1,897,296) (1,954,214) (2,012,841) (2,073,226) (9,779,611)
Estimated Ending Available Cash
Balance 25,464,563 1,049,581 - = o - -
Ending Balances greater than 10% minimum (1) (24,414,982) (1,049,581)
RMF Reserve Account
Estimated Ending Cash
Balance/RMF Reserve 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000
Net Revenues Available for
Capital Improvement Projects 107,745,661 | 100,564,911 103,932,545 133,698,702 114,155,317 138,714,697 591,066,172

(1) The greater than 10% change in 2015 and 2016 is due to the Authority's financial plan of pre-funding RMF to faciitate the issuance of subordinated debt.



LONG TERM FINANCIRLANSS CAPITAL IMPROVEMERROJECTS

FISCAL YEARS

2016

2017

2018

2019

Five Year

Totals
2015-2019

Net Revenues Available for Capital

OUTFLOWS

Transfer to Bond Payment Account
ISTEA Payment

LOC Fees

Commercial Paper

CIF Project Expenses

CIF Professional Fees

CIF Salaries/Wages

Transfer to NTTA System Construction
Funds

Transfer to Corridors Under Study
Transfer to Feasibility Study Fund

Transfer to North Tarrant Express Escrow

(23,832,071)
(8,000,000)
(2,200,000)

(55,190,877)

(662,291)
(2,633,164)

(1,059,000)
(1,446,738)

(23,416,150)
(8,000,000)
(2,000,000)

(179,686,993)
(3,156,782)
(2,941,621)

(551,000)
(2,540,000)

(23,416,150)
(8,000,000)

(163,639,400)
(1,963,673)
(3.029,870)

(660,000)
(1,361,390)

(23,416,150)
(9,000,000)

(103,880,525)
(1,246,566)
(3,120,766)

(160,000)
(1,402,232)

(23,416,150)
(10,500,000)
(18,900,000)
(53,001,101)
(636,013)
(3,214,389)

(2,834,810)
(160,000)
(1,444,299)

Improvement Projects 107,745,661 100,564,911 103,932,545 133,698,702 114,155,317 138,714,697 591,066,172
CAPITAL IMPROVEMENT FUND

Estimated Beginning CIF Uncommitted Cash

Balance 130,272,811 117,395,564 17,930 29,992 2,455 51,010 117,395,564
INFLOWS

Transfer from Revenue Fund 107,745,661 100,564,911 103,932,545 133,698,702 114,155,317 138,714,697 591,066,172
CIF Bond Payment Account Release - - - - - - -
Commercial Paper Issue - 4,350,000 98,150,000 3,500,000 - - 106,000,000
Reimbursement from City of Plano ILA -

DNT/PGBT for Expenditures - - - 5,000,000 - - 5,000,000

(23,416,150)
(12,250,000)
(37,600,000)
(32,843,256)
(394,119)
(3,310,820)

(27,364,500)
(10,000)
(1,487,628)

(117,080,750)
(47,750,000)
(2,000,000)
(56,500,000)
(533,051,275)
(7,397,153)
(15,617,465)

(30,199,310)
(1,541,000)
(8,235,549)

CIF Bond Payment Account

Account (25,598,767), - - - - - -
Transfer to Bond Payment Account - - - - - - -
Estimated Ending CIF Uncommitted Cash

Balance 117,395,564 17,930 29,992 2,455 51,010 89,235 89,235

Estimated Beginning CIF Bond Payment

CIF Rainy Day Fund Account

Account Cash Balance 11,292,154 11,708,075 11,708,075 11,708,075 11,708,075 11,708,075 11,708,075
Transfers from CIF Cash Account 23,832,071 23,416,150 23,416,150 23,416,150 23,416,150 23,416,150 117,080,750
CIF Subordinated Debt Payment (23,416,150) (23,416,150) (23,416,150)  (23,416,150)  (23,416,150)  (23,416,150) (117,080,750)
Estimated Ending CIF Bond Payment

Account Cash Balance 11,708,075 11,708,075 11,708,075 11,708,075 11,708,075 11,708,075 11,708,075

Estimated Beginning CIF Rainy Day Fund

Account Cash Balance 50,000,000 50,000,000 50,000,000 50,000,000 50,000,000 50,000,000 50,000,000
Transfers from CIF Cash Account - - - - - - -
Transfers to CIF Cash Account - - - - - - -
Estimated Ending CIF Rainy Day Fund

Account Cash Balance 50,000,000 50,000,000 50,000,000 50,000,000 50,000,000 50,000,000 50,000,000

Ending Balances greater than 10% minimum (1)

(117,377,635)

(1) The greater than 10% change is due to the Authority's long term financial plan of paying for capital improvements without issuing long term debt.
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LONG TERM FINANCIRLANS FEASIBILITY STUDIES
Five Year

FISCAL YEARS 2014 | 2015 2016 2017 2018 2019 | Totals
2015-2019

REVOLVING ACCOUNT - FEASIBILITY
STUDY FUND
Estimated Beginning Available Cash

Balance
INFLOWS
Bond Issues -
Transfer from Capital Improvement Fund 1,446,738 | 2,540,000 1,361,390 1,402,232 1,444,299 1,487,628 8,235,549
TOTALINFLOWS 1446738 2540000 136130 1402232 1444299 1487628 8235549
OUTFLOWS
Professional Fees (390,619)] (690,000)  (367,575) (378,603)  (389,961)  (401,659) (2,227,798)
Legal fees (173,609)| (300,000)  (163,367) (168,268)  (173,316)  (178,515) (983,466)
Traffic Engineering Fees (882,510)| (1,550,000) (830,448)  (855,361)  (881,022)  (907,453) (5,024,285)

Estimated Ending Available Cash Balance




LONG TERM FINANCIRLANSOINTTA SYSTEM CONSTRUGN PROJECTS

FISCAL YEARS

2014

2015

2016

2017

2018

2019

Five Year

Totals
2015-2019

CONSTRUCTION FUNDS - NTTA SYSTEM

OUTFLOWS

Allocated Cost: Salaries, Professional Fees, Legal Fees
LOC Fees

LLTB Expenses

SRT Expenses

PGBT EE Expenses

Trinity Parkway Expenses
SH 170 Expenses

SH 190 Expenses

DNT Phase 4A Expenses
DNT Phase 4B/5A Expenses
DNT Phase 3 Expenses

Estimated Ending Available Cash Balance

(744,514)
(2,950,000)
(50,000)
(486,200)
(2,175,000)

(400,000)

(200,000)

73,009,563

(1,364,598)
(2,385,000)
(3,457,200)

(293,600)

(1,600,000
(1,410,000)

64,099,165

(169,975)
(13,075,000)
(5,440,000)

50,854,190

(344,825)

(26,525,000)

(9,840,000)

23,984,365

(344,175)
(26,475,000)
(3,965,000)

(864,500)

(26,500,000)

(40,000,000)

(455,000)

Estimated Beginning Available Cash Balance 77,817,482 | 73,009,563 64,099,165 50,854,190 23,984,365 - 73,009,563

INFLOWS

Reimbursement Agreements: -
Denton County ILA - DNT Phase 4B 400,000 1,600,000 5,440,000 9,840,000 3,965,000 455,000 21,300,000
TxDOT - SRT 1,797,795 - - - - - -

Transfer from Capital Improvement Fund - - 2,834,810 27,364,500 30,199,310

Bond Issues 40,000,000 40,000,000

(3,088,073)
(2,385,000)
(96,032,200)
(293,600)
(40,000,000)

(21,300,000)
(1,410,000)

Ending Balances greater than 10% minimum (1)

(8,910,398)

(13,244,975)

(26,869,825)

(1) The greater than 10% change is due to the normal process of issuing debt and payments for construction projects.

(23,984,365)




LONG TERM FINANCIRLANSI SPECIAL PROJECTS JEBI CONSTRUCTION PHETTS

FISCAL YEARS

2014

2015

2016

2017

2018

2019

Five Year

Totals

SPECIAL PROJECT SYSTEM - President
George Bush Turnpike - Western Extension

2015-2019

Estimated Beginning Available Cash Balance
September 1

36,205,800

29,087,956

26,036,847

25,735,787

25,678,312

24,448,754

29,087,956

INFLOWS

Regional Transportation Commission Contribution
Equity Contribution from NTTA System

PGBT-WE Revenue Distribution

Transfer from CTP Construction Fund

TIFIA Loan

Bond Issues

OUTFLOWS

PGBT-WE Expenses

Payments to TxDOT

Transfer to CEF

Allocated Cost: Salaries, Professional Fees, Legal
Fees

Bond Issuance Cost

Estimated Ending Available Cash Balance August
31

(3,780,000)

(2,129,569)
(1,208,275)

29,087,956

(2,229,600)

(821,509)

26,036,847

(220,000)

(81,060)

25,735,787

(42,000)

(15,475)

25,678,312

(898,500)

(331,058)

24,448,754

(6,269,790)

(2,310,140)

15,868,824

(9,659,890)

(3,559,242)

15,868,824

Ending Balances greater than 10% minimum (1)

FISCAL YEARS

SPECIAL PROJECT SYSTEM - Chisholm Tre
Parkway

(3,051,109)

2015

(1) The greater than 10% change is due to the normal process of issuing debt and payments for construction projects.

2016

2017

(8,579,930)

2019

Five Year
Totals

2015-2019

Estimated Beginning Available Cash Balance
September 1

338,037,941

89,041,734

50,450,915

48,482,093

48,297,573

48,297,573

89,041,734

INFLOWS
Reimbursement Agreements
TxDOT formal Agreement
Developer Improvement Reimbursement
Johnson County
City of Fort Worth
Transfer from Capital Improvement Fund
Bond Issues

OUTFLOWS

658,900

5,100,600

658,900

5,100,600

(1) The greater than 10% change is due to the normal process of issuing debt and payments for construction projects.

CTP Expenses (245,543,000)| (41,439,850)  (1,792,900) (122,500) - - (43,355,250)
Transfer to PGBT-WE Construction Fund - - - - - - -
Allocated Cost: Salaries, Professional Fees, Legal

Fees (3,453,207) (2,910,469) (175,922) (62,020) - - (3,148,411)
Estimated Ending Available Cash Balance August

31 89,041,734 50,450,915 48,482,093 48,297,573 48,297,573 48,297,573 48,297,573
Ending Balances greater than 10% minimum (1) (38,590,819) - - - -
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LONG TERM FINANCIRLANSS CORRIDORS UNDER SWUD

FISCAL YEARS

Corridors Under Study Fund

2014

2015

2016

2017

2019

Five Year
Totals
2015-2019

Estimated Beginning Available Cash Balance

INFLOWS
Reimbursement Agreements:
TxDOT - Trinity Parkway
TxDOT - SH360
Denton County
Transfer from Capital Improvement Fund
Bond Issues

2,600,000

1,059,000

551,000

660,000

160,000

160,000 10,000

1,541,000

OUTFLOWS

SH 360 (50,000)| (100,000)  (100,000)  (100,000)  (100,000) (400,000)
SH 170 (225,000)|  (381,000) - - - (381,000)
SH 190/PGBT EE - East Branch - - (250,000) - - - (250,000)
DNT Phase 4A (19,000) (10,000) (10,000) (10,000) (10,000) (10,000) (50,000)
DNT Phase 4B-5A - - - - - - -
Trinity Parkway (3,365,000)|  (60,000)  (50,000)  (50,000)  (50,000) (210,000)
QOuter Loop Southeast (Loop 9) - - (250,000) - - (250,000)
Collin County Outer Loop Southwest - - - -
Estimated Ending Available Cash Balance - - - - - - -
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INTRODUCTION

#ADEOAI A@DPAT AEOOOAG AAT EAOAI @O0 I1A£T DPAOMARIO G TA
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NEW ROADWAY CONSTRUWGON/FACILITIES

1O OEA . 44! CcOil xOh TAx O AA AT 1 OOOOAOQEIT AT A AgQEC
AAAEOGETT AT TATA TEIAO AOA AAAAAR A OECT EEEAAT O |
ADACAOO APPOKNPBILAGANT Al OERGAETI 0A1T AADEABKT 6O OEA

AAAET ¢ AT AAAEOEITTAIl TATA TEITA ATA EAO OAI AET AA O

10 OEA TOIAAO 1 A& 1ATA TEIAG COi xh BOOBOAET ABAAOAA
| E1 AO8 | O DERGRTAT | MDAOAOCEI 1 O AAAEI EOU xAO | DAT AJ
EARE]I EOU CEOAO PAOOI 11 Al AOGOECT AA Of OEA 324 A AA

I PAOAGEI 10 AT AA NOEHAME AN OMAPIGAEAOU EOOOAOS

Estimated Impact of Capital Improvements on Operating Budget
Years
Construction Project 2011 2012 2013 2014 2015
President George Bush $ 3783290 $ 8888033 $ 9,342,954 $ 9644348 $ 10,599,255
Turnpike - Eastern Extension
Sam Rayburn Tolway $ 595000 $ 1,026,363 $ 1,042450 $ 4489175 $ 7,544,200
L L L L L
Total $ 4383290 $ 991439% $ 10,385,404 $ 14,133523 $ 18,143,455

CONVERSION TO AIHLECTRONIC TOLL CAHCTION (ALLETC)

"ACET T &g gniEh OEA . 44! AACAT Ai1 OAOOETI ¢ EOO AQEOO
Ol 11T ETB1 AROOAWMIHAQ jOUAOAT 8 4EA | AT ABDAIAOAEROER A I xA
DOl OEAET ¢ AOOOiI i A0OO xEOE EI DOl OAA OOAAEAEA A&l T xh
AT EAT AAA OAEAOU8S 4EEO DOI EAAO EAA A 1 AET O EIi PAAO
AT A 6A01 O AAPAOOI AAIOO &IAIOR TAEEOEA ABDRBNhT UAAO OOAT O
4EA #O0Q@OIAI BUBRPO AERABAOOI ATO OAx A OECI EEZEAAT O ET AO

ADOOT T AO AT 1 OAADBO AT A xAO OAOCOOOBAOOOAA O1 AAATIT I
4EA AT 1 OA0aE GDIOALOLKA 10601 OAOCHI 6 ETIi 1T AO DOAOGAT 6 OAI
i PAOAGETI 1O AT A ET £AOAOCOOO RGO A SAEBOAT AT AA AT OO0 AA

EQUIPMENT/HARDWAREXS TWARE ENHANCEMENTS
4EA . 44! EO EI OEA DOTAAOCO | ADAT BAEA
I £ . 441560 OAOAT OA Ail11AAOGEiI T8 4EA AT EA
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ITAA Al i Dl AOAh OEA &EIAIAA AAPAOOI AT 6 OET O1 A AA
OOAA O1 AAUS8
4ER . 441 A[TOE(OAOAOL,EICd&ﬁEd%‘Cﬂﬁﬁﬂﬁ@ﬁjﬁﬂgﬁﬁﬁgﬁi
AT A OAUI AT O #AOA )T AOOOOU j O#) q EI &£ Ol AOCEI 1 OAAOD
1T Ax OI #OxAOA AT A AT EATAAI AT O T £ AGOOAT O O £OxAOA
AT 1T OA1l ORDPIPABDIOOAT AT AA EAAOG A0 A 111 x04g
Estimated Impact of Software and Enhancement
Capital Expenditures on Operating Budget
Years
Project 2011 2012 2013 2014 2015
Annual Support and $ 1426888 $ 433556 $ 400,240 $ 441346 $ 449,764
Maintenance
2011 shows the initial impact of the purchase, with the subsequent years showing the estimated
increases required.
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Customer
and Support Human
Account Administration Board Shared Svcs  Services Finance  Resources
Salaries and Wages-Direct - (511101) $297,208 $60,034 $0  $9,579,239 $2,656,071  $821,704
Salaries and Wages-Comp Adj. - (511103) 0 0 0 0 0 0
Salaries and Wage-Overtime - (511301) 0 0 0 382,831 723 234
Group Insurance - (512101) 0 0 6,029,923 0 0 0
Retirement Contributions - (512401) 36,166 7,897 0 1,271,345 366,003 96,779
Retirement Contr.-Comp. Adj. - (512403) 0 0 0 0 0 0
OPEB Annual Req'd Contribution - (512602) 0 0 3,933,001 0 0 0
Tuition Reimbursement - (512501) 0 0 0 0 0 31,523
Unemployment Insurance - (512601) 0 0 123,005 0 0 0
Worker's Comp Ins - (512701) 0 0 290,656 0 0 0
Meeting Expense - (521101) 2,187 58,680 0 20,058 6,781 7,866
Consulting/Professional - (521201) 0 0 0 5,612,205 251,600 140,000
Legal Fees - (521202) 0 0 0 0 0 0
Auditing Fees - (521203) 0 0 0 0 0 0
Trustee Fees - (521204) 0 0 0 0 70,000 0
Traffic Engineering Fees - (521207) 0 0 0 0 729,650 0
Police Services (DPS) - (521208) 0 0 0 0 0 0
Armored Car Services - (521209) 0 0 0 19,497 0 0
Outside Maintenance Services - (521212) 0 0 0 0 0 0
Landscaping - (522202) 0 0 0 0 0 0
Rentals - Land - (522301) 0 0 0 0 0 0
Rentals - Equipment - (522302) 0 0 103,139 30,838 0 0
Insurance Expense - Other - (523101) 0 0 0 0 0 0
Postage - (523201) 0 0 0 7,215,060 0 0
Telecommunications - (523202) 0 0 0 0 0 0
Recruitment - (523301) 0 0 0 0 0 150,015
Magazine and Newspaper - (523302) 0 0 0 0 982 18,433
Television & Radio - (523303) 0 0 0 0 0 0
Promotional Expenses - (523304) 20,232 0 0 43 67,394 38,470
Printing and Photographic - (523401) 0 0 0 0 222 2,958
Maps & Pamphlets - (523402) 0 0 0 0 0 0
Travel - (523501) 14,789 11,709 0 5,133 14,782 5,494
Dues & Subscriptions - (523601) 39,565 0 882 1,135 45,172 23,206
Education and Training - (523701) 0 0 0 20,668 12,062 91,738
Licenses - (523801) 0 0 0 0 2,519 0
Temporary Contract Labor 0 0 0 2,358,891 0 280
Liability Claims - (523902) 0 0 0 0 0 0
Office Supplies - (531101) 61 1,788 61,006 107,328 11,323 5,023
Other Materials and Supplies - (531102) 0 0 0 0 0 0
Mobile Equipment Expense - (531103) 0 0 0 0 0 0
Freight and Express - (531105) 192 845 0 5,690 1,454 143
Motor Fuel Expense - (531107) 0 0 0 0 0 0
Water - (531211) 0 0 0 0 0 0
Gas - (531221) 0 0 0 0 0 0
Electricity - (531231) 0 0 0 0 0 0
Books & Periodicals - (531401) 0 0 0 0 0 0
Inven for resale(toll tags) - (531501) 0 0 0 7,555,234 0 0
Small Tools and Shop Supplies - (531601) 0 0 0 0 0 0
Software - (531651) 0 0 0 0 0 0
Uniforms - (531701) 0 0 0 0 0 0
Bank Charges - (573001) 0 0 0 399,932 76,394 0
Credit Card Fees - (573002) 0 0 0 11,323,274 0 0
Contingency-Restricted - (579002) 0 0 0 0 0 0
Totals $410,399 $140,953 $10,541,612 $45,908,404 $4,313,131 $1,433,866
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Internal  Information Legal Project
Account Audit Technology  Services Maintenance Operations Delivery
Salaries and Wages-Direct - (511101) $541,049 $4,397,024  $523,556  $7,737,577 $369,673 $129,179
Salaries and Wages-Comp Adj. - (511103) 0 0 0 0 0 0
Salaries and Wage-Overtime - (511301) 0 96,000 0 323,167 0 0
Group Insurance - (512101) 0 0 0 0 0 0
Retirement Contributions - (512401) 67,898 644,385 80,754 1,041,293 48,322 17,026
Retirement Contr.-Comp. Adj. - (512403) 0 0 0 0 0 0
OPEB Annual Req'd Contribution - (512602) 0 0 0 0 0 0
Tuition Reimbursement - (512501) 0 0 0 0 0 0
Unemployment Insurance - (512601) 0 0 0 0 0 0
Worker's Comp Ins - (512701) 0 0 0 0 0 0
Meeting Expense - (521101) 138 0 0 587 1,498 0
Consulting/Professional - (521201) 41,850 97,000 0 200,601 173,282 0
Legal Fees - (521202) 0 0 1,903,382 0 0 0
Auditing Fees - (521203) 102,850 0 0 0 0 0
Trustee Fees - (521204) 0 0 0 0 0 0
Traffic Engineering Fees - (521207) 0 0 0 0 0 0
Police Services (DPS) - (521208) 0 0 0 0 0 0
Armored Car Services - (521209) 0 0 0 0 0 0
Outside Maintenance Services - (521212) 0 3,825,763 0 7,031,906 0 0
Landscaping - (522202) 0 0 0 39,822 0 0
Rentals - Land - (522301) 0 0 0 0 0 0
Rentals - Equipment - (522302) 0 0 0 18,621 0 0
Insurance Expense - Other - (523101) 0 0 0 (25) 0 0
Postage - (523201) 0 0 0 0 0 0
Telecommunications - (523202) 0 666,689 0 0 0 0
Recruitment - (523301) 0 0 0 0 0 0
Magazine and Newspaper - (523302) 0 0 0 466 0 0
Television & Radio - (523303) 0 0 0 0 0 0
Promotional Expenses - (523304) 0 0 0 0 0 0
Printing and Photographic - (523401) 0 0 0 0 0 0
Maps & Pamphlets - (523402) 0 0 0 0 0 0
Travel - (523501) 10,311 8,128 10,613 9,477 12,911 10,764
Dues & Subscriptions - (523601) 2,076 12,673 30,845 7,079 11,214 3,000
Education and Training - (523701) 2,304 33,051 5,434 14,275 2,500 4,000
Licenses - (523801) 0 0 0 4,750 0 0
Temporary Contract Labor 0 32,001 0 30,000 0 0
Liability Claims - (523902) 0 0 0 0 0 0
Office Supplies - (531101) 1,002 118,112 27,884 15,172 233 2,000
Other Materials and Supplies - (531102) 0 42,293 0 2,623,970 0 0
Mobile Equipment Expense - (531103) 0 0 0 849,470 0 0
Freight and Express - (531105) 0 0 249 76 178 461
Motor Fuel Expense - (531107) 0 0 0 1,417,482 0 0
Water - (531211) 0 0 0 542,150 0 0
Gas - (531221) 0 0 0 51,513 0 0
Electricity - (531231) 0 0 0 1,978,072 0 0
Books & Periodicals - (531401) 223 0 0 0 0 0
Inven for resale(toll tags) - (531501) 0 0 0 0 0 0
Small Tools and Shop Supplies - (531601) 0 0 0 56,047 0 0
Software - (531651) 0 3,876,470 0 0 0 0
Uniforms - (531701) 0 0 0 151,590 0 0
Bank Charges - (573001) 0 0 0 0 0 0
Credit Card Fees - (573002) 0 0 0 0 0 0
Contingency-Restricted - (579002) 0 0 0 0 0 0
Totals $769,701 $13,849,589 $2,582,715 $24,145,138 $619,810 $166,430
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Increase (Decrease) to
FY14 Budget

Strategic &  System & FY14
Innovative Incident Estimated FY14

Account Public Affairs  Solutions Mgmt. Costs Budget Amount Percent

Salaries and Wages-Direct - (511101) $1,160,126 $284,603 $3,389,890 $31,946,934  $33,803,635 ($1,856,701) (5.8%)
Salaries and Wages-Comp Adj. - (511103) 0 0 0 0 1,316,660 (1,316,660) (100.0%)
Salaries and Wage-Overtime - (511301) 2,248 0 6,521 811,725 417,328 394,397 48.6%
Group Insurance - (512101) 0 0 0 6,029,923 6,343,886 (313,963) (5.2%)
Retirement Contributions - (512401) 147,737 35,163 439,774 4,300,542 4,473,957 (173,415) (4.0%)
Retirement Contr.-Comp. Adj. - (512403) 0 0 0 0 181,798 (181,798)  (100.0%)
OPEB Annual Req'd Contribution - (512602) 0 0 0 3,933,001 3,933,001  100.0%
Tuition Reimbursement - (512501) 0 0 0 31,523 31,989 (466) (1.5%)
Unemployment Insurance - (512601) 0 0 0 123,005 337,091 (214,086) (174.0%)
Worker's Comp Ins - (512701) 0 0 0 290,656 290,656 (O] (0.0%)
Meeting Expense - (521101) 2,842 78 0 100,715 102,044 (1,329) (1.3%)
Consulting/Professional - (521201) 555,210 0 62,043 7,133,790 8,611,933  (1,478,143)  (20.7%)
Legal Fees - (521202) 0 0 0 1,903,382 1,694,242 209,140 11.0%
Auditing Fees - (521203) 0 0 0 102,850 102,850 0 0.0%
Trustee Fees - (521204) 0 0 0 70,000 70,840 (840) (1.2%)
Traffic Engineering Fees - (521207) 0 0 0 729,650 655,000 74,650 10.2%
Police Services (DPS) - (521208) 0 0 4,310,965 4,310,965 5,556,163  (1,245,198)  (28.9%)
Armored Car Services - (521209) 0 0 0 19,497 19,777 (280) (1.4%)
Outside Maintenance Services - (521212) 0 0 1,073 10,858,741 11,087,807 (229,066) (2.1%)
Landscaping - (522202) 0 0 0 39,822 63,300 (23,978)  (60.2%)
Rentals - Land - (522301) 0 0 0 0 76,500 (76,500) (100.0%)
Rentals - Equipment - (522302) 0 0 0 152,598 162,103 (9,505) (6.2%)
Insurance Expense - Other - (523101) 0 0 940,025 940,000 939,639 361 0.0%
Postage - (523201) 0 0 1,835 7,216,895 6,803,964 412,931 5.7%
Telecommunications - (523202) 0 0 0 666,689 684,886 (18,197) (2.7%)
Recruitment - (523301) 0 0 0 150,015 20,015 130,000 86.7%
Magazine and Newspaper - (523302) 296,737 0 0 316,619 318,152 (1,533) (0.5%)
Television & Radio - (523303) 366,962 0 0 366,962 366,962 0 0.0%
Promotional Expenses - (523304) 120,326 0 2,225 248,691 230,183 18,508 7.4%
Printing and Photographic - (523401) 566 0 0 3,746 3,746 (0) (0.0%)
Maps & Pamphlets - (523402) 23,114 0 0 23,114 37,129 (14,016)  (60.6%)
Travel - (523501) 20,345 0 1,690 136,145 182,942 (46,797)  (34.4%)
Dues & Subscriptions - (523601) 1,649 774 2,731 182,001 209,662 (27,660)  (15.2%)
Education and Training - (523701) 4,115 2,520 2,280 194,946 343,980 (149,034)  (76.4%)
Licenses - (523801) 0 0 0 7,268 17,812 (10,544) (145.1%)
Temporary Contract Labor 30,755 0 0 2,451,928 3,636,603 (1,184,675)  (48.3%)
Liability Claims - (523902) 0 0 8,021 8,021 10,351 (2,330)  (29.0%)
Office Supplies - (531101) 4,220 533 7,528 363,212 448,660 (85,448)  (23.5%)
Other Materials and Supplies - (531102) 1,555 0 67,499 2,735,317 1,636,326 1,098,991 40.2%
Mobile Equipment Expense - (531103) 0 0 0 849,470 849,829 (359) (0.0%)
Freight and Express - (531105) 117 0 25 9,430 9,692 (262) (2.8%)
Motor Fuel Expense - (531107) 0 0 0 1,417,482 1,225,500 191,982 13.5%
Water - (531211) 0 0 0 542,150 592,864 (50,714) (9.4%)
Gas - (531221) 0 0 0 51,513 70,560 (19,047)  (37.0%)
Electricity - (531231) 0 0 0 1,978,072 2,511,580 (533,508)  (27.0%)
Books & Periodicals - (531401) 0 0 0 223 456 (233) (104.5%)
Inven for resale(toll tags) - (531501) 0 0 0 7,555,234 8,102,115 (546,881) (7.2%)
Small Tools and Shop Supplies - (531601) 0 0 0 56,047 66,584 (10,537)  (18.8%)
Software - (531651) 0 0 0 3,876,470 3,434,621 441,849 11.4%
Uniforms - (531701) 0 0 30,800 182,390 215,842 (33,452)  (18.3%)
Bank Charges - (573001) 0 0 0 476,326 732,490 (256,164)  (53.8%)
Credit Card Fees - (573002) 0 0 0 11,323,274 11,175,835 147,439 1.3%
Contingency-Restricted - (579002) 0 0 0 0 2,420,961 (2,420,961) (100.0%)
Totals $2,738,626 $323,671  $9,274,925 $117,218,970 $122,700,000 ($5,481,030) (4.7%)
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Administrative Services:
Administration 287,830 165,250 71,150 0 524,230
Strategy and Innovation 595,811 250,125 44,025 0 889,961
Board 61,361 1,300 63,400 0 126,061
Finance 2,401,561 1,880,471 158,188 0 4,440,220
Human Resources 854,089 515,080 135,712 0 1,504,881
Internal Audit 707,510 139,833 33,470 0 880,813
Legal Services 609,444 1,700,372 87,946 0 2,397,762
Public Affairs 1,214,390 1,784,123 202,454 0 3,200,967
Shared Services 11,407,537 0 65,830 110,000 11,583,367
Total Administrative Services 18,139,533 6,436,554 862,175 110,000 25,548,2 62
Operational Services:
Customer and Support Services 10,553,966 30,332,644 18,233,408 31,316 59,151,335
Information Technology 5,733,337 10,288,659 345,136 0 16,367,132
Maintenance 9,707,639 10,368,718 2,702,505 2,296,700 25,075,562
Operations 515,217 175 47,070 0 562,462
Project Delivery 279,274 10,500 21,000 0 310,774
System and Incident Mgmt. 4,145,559 6,200,436 151,998 0 10,497,993
Total Operational Services 30,934,992 57,201,132 21,501,118 2,328,016 111,965,258
Grand Totals $49,074,525 $63,637,686  $22,363,293  $2,438,016 $137,513,520

I OOE 4A@GAO 47111 xAU ! G&I OEOU &9¢otuvw &ET AI



| DDAT BADAOPI AT OO AT A &OT AO - AC
4EA OAI AOET 1 OEED AAOxAAl OEA 1| GOEI OEOEAG AAPAOOI /
| AOOE®@ /A&l O MA¥BI 14 EIAE GOEAEIUA AU OEA AAPAOOI AT O EO E
OEA AGACAO AOOI AEAOAA xEOE OEA AADA

ADAOOI AT O EO OET »
AAOCAET 11 OEA $APAOOI AT OA1 " OACAO AT AOCATCAEDOBAAPBEI
OOAOOGET ¢ xEOE OEA ! Al BAEBORAGE AN T A OO CGHI O @EIAT %l (¢
b A @d8
Administrative Services:
Administration 0.49 0.09 0.09 0.29 0.09 0.09 0.09
Board 0.19 0.09 0.09 0.09 0.09 0.09 0.09
Finance 3.29 27.49 0.09 1.79 72.59 100.09 5.29
Human Resources 1.19 0.09 0.09 0.09 0.09 0.09 1.49
Internal Audit 0.69 0.69 0.19 0.09 0.09 0.09 0.89
Legal Services 1.79 1.09 0.29 0.49 9.79 0.09 10.89
Public Affairs 2.39 0.09 0.09 0.09 0.09 0.09 10.99
Strategy and Innovation 0.69 0.09 0.09 0.09 0.09 0.09 0.09
Shared Services 8.49 0.09 0.09 0.09 0.09 0.09 3.19
Total Administrative Services 18.6% 29.0% 0.3% 2.3% 82.2% 100.0% 32.1%
Operational Services:
Customer and Support Services 43.09 0.09 0.09 0.09 0.09 0.009 11.89
Information Technology 11.99 0.09 35.09 15.39 0.09 0.009 55.09
Maintenance 18.29 0.09 64.69 19.89 0.09 0.009 0.09
Operations 0.49 0.09 0.09 1.89 0.09 0.009 1.29
Project Delivery 0.29 71.09 0.09 60.99 17.89 0.009 0.09
System and Incident Mgmt. 7.69 0.09 0.19 0.09 0.09 0.009 0.09
Total Operational Services 81.4% 71.0% 99.7% 97.7% 17.8% 0.0% 67.9%
FY2015 Totals 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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