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NTTA Mission

To provide a safe and reliable toll road system, increase value and mobility options for our customers,
operate the Authority in a businesslike manner, protect our bondholders, and partner to meet our
region's growing need for transportation infrastructure.
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Letter of Transmittal

We are pleased to submit for your review the FY2015 Budget of the North Texas Tollway Authority
(“NTTA” or “Authority”).

Section 505 of the Trust Agreement for the NTTA System, requires that the Board adopt a Preliminary
Budget of current expenses (operating budget) and the deposit to the Reserve Maintenance Fund for
the following year in October of the current year. The Final Budget must be adopted in December or the
budget for the previous year will remain in force until the Board adopts a new budget.

This chart provides an overview of the FY2015 Budget with a comparison to the FY2014 Final Budget.

North Texas Tollway Authority
2015 Budget 2014 Budget
Estimated Revenues $594,860,330 $541,102,950
Operating Budget $137,400,000 $122,700,000
Total Net Debt Service $360,593,948 $340,823,045
Estimated Coverage First Tier 1.53 1.50
Estimated Coverage All Debt 1.18 1.14
Reserve Maintenance Deposit $0 $0
Estimated Capital Improvement Fund Deposit $103,046,383 $83,579,905

If you have any questions, or need additional information, please let us know.

Very truly yours,
M\—K 7%/1&744 Di
N/
Gerald Carrigan, Executive Director Horatio Porter, Chief Financial Officer
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INTRODUCTION
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TollTags are Now
Ok to Use in OK!

One More Great Advantage of Having a TollTag!

Starting August 10, 2014 NTTA sticker TollTags work on all
Oklahoma toll roads. TollTag customers always pay the lowest
rates. Open an account today!

NTTA.org NI

NORTH TEXAS TOLLWAY AUTHORITY

NTTA customers can use a sticker TollTag while driving on
Oklahoma turnpikes and receive the same discounted
rates as PikePass customers.
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NTTA Overview

Founded in 1997, the North Texas Tollway Authority (NTTA) is authorized by the State of Texas to
acquire, construct, maintain, repair and operate turnpike projects in the North Texas region. By law, a
nine-member board oversees the work of NTTA. Two board members are selected by the
commissioners’ courts of the following counties: Collin, Dallas, Denton and Tarrant. The governor of
the State of Texas appoints the ninth member.

NTTA is a non-appropriated (state) organization that uses all revenue generated on NTTA toll roads for
projects within the North Texas region. NTTA advances projects in alignment with the North Central
Texas Council of Governments’; 2035 Metropolitan Transportation Plan. The NTTA operates two
separate enterprise systems. The NTTA System facilities are: Dallas North Tollway (DNT), the President
George Bush Turnpike (PGBT), Sam Rayburn Tollway (SRT), Addison Airport Toll Tunnel (AATT),
Lewisville Lake Toll Bridge (LLTB) and Mountain Creek Lake Bridge (MCLB). In 2011, the NTTA created
the Special Projects System (SPS) that consists of the President George Bush Turnpike Western
Extension (PGBT-WE) and the Chisholm Trail Parkway (CTP). The CTP is NTTA's first project in Tarrant
and Johnson counties.

Additionally, NTTA is the tolling services provider on all toll projects in the region that are owned and
operated by other entities. NTTA is paid for the services it provides under tolling services agreements
(TSAs) with these other entities.

NTTA System trust agreement requires the Board of Directors approve an annual operating budget in
December of the preceding year and adopt a toll rate schedule that will produce net revenues to satisfy
debt service requirements. A separate trust agreement governs the NTTA SPS and that budget is
approved in July.

The NTTA collects toll revenues through all-electronic toll collection, or cashless tolling. Tollway
drivers have two options to pay their cashless tolls:

With a TollTag where electronic receptors at each tolling point scan vehicles, TollTags, and toll payment
is automatically deducted from users’ accounts. TollTag customers pay the lowest rates.

Through ZipCash where high-speed cameras photograph the license plates of vehicles passing under
each tollway gantry, and NTTA sends ZipCash bills by mail to the registered vehicle owners. ZipCash
customers pay a higher rate to offset the additional cost of collecting through this option.

Today NTTA continues to work to meet the demands for transportation in the North Texas region, a

region with 4.9 million registered vehicles and an estimated FY2013 population of 6.0 million that has
grown by 19.6 percent in the last 10 years.
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Strategic Plan

FIVE-YEAR STRATEGIC GOALS

Mission
To provide a safe and reliable toll road system, increase value and mobility options for our customers, operate the
Authority in a businesslike manner, protect our bondholders, and partner to meet our region's growing need for
transportation infrastructure.

Customer-Driven organization

Financially sound and vibrant organization

Innovative transportation solutions

Highly qualified, energized and engaged team

Respected/leader and partner
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FY2015 STRATEGIC PRIORITIES

Priorities to support the Authority’s five-year strategic goals and objectives are established annually.

The chart below illustrates those priorities and their alignment with the strategic goals.

Strategic Priority Related Strategic Goal(s) I

Advance and implement toll enforcement remedies

Customer driven organization
Financially sound & vibrant organization

Optimize customer service and collections strategies

Customer driven organization
Financially sound and vibrant organization

Expand TollTag and convert ZipCash customers to
TollTag customers

Customer driven organization
Financially sound and vibrant organization

Develop comprehensive financing plan

Financially sound and vibrant organization
Respected leader and partner in the region’s
transportation network

Streamline monthly financial reporting and improve
budget-to-actual reporting

Financially sound and vibrant organization

Complete back office system enhancements

Financially sound and vibrant organization
Delivering transportation solutions

Advance regional transportation and system
improvement projects

Delivering transportation solutions
Respected leader and partner in the region’s
transportation network

Implement strategies for Tolling Service Agreements
(TSA)

Delivering transportation solutions

Leverage partnerships to expand D/M/WBEs in
procurement opportunities

Respected leader and partner in the region’s
transportation network

Improve employee engagement and development
strategies

Highly qualified, energized and engaged team

North Texas Tollway Authority 14
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‘ ROADWAY ASSISTANCE

214-224-2203 (-
NTTA Command Center

972-818-NTTA (6882)

Customer Service Center
www.ntta.org

NTTA

NORTH TEXAS TOLLWAY AUTHORITY

05046

*99912345678*

We’ve got your back! NTTA’s free Roadway Customer

Service is just a phone call away, and the number is
listed on the back of every TollTag .
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BUDGET OVERVIEW
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FY2015 Budget Executive Summary

INTRODUCTION

As the landscape for mobility solutions in North Texas becomes ever larger, more diverse and more
complex, the North Texas Tollway Authority (NTTA or Authority) will continue providing safe and
reliable toll road options for millions of customers across North Texas. The FY2015 budget enables the
Authority to maintain the high standards of the NTTA System in alignment with the Authority’s five
strategic goals:

Customer-driven organization

Financially sound and vibrant organization

Delivering transportation solutions

Highly qualified, energized and engaged team

Respected leader and partner in the region’s transportation network

Forming the framework for the FY2015 Budget is the Authority’s continued focus on customers,
collections and construction. This budget allocates resources to improve operating results. Specifically,
NTTA is investing in priorities aimed at bolstering customer satisfaction while increasing collections
across all customer groups. The focus areas for FY2015 include:

Expanding TollTag offerings and increasing TollTag promotions and marketing to create
customer value through a new customer loyalty program.

Replacing hard case TollTags and maximizing TollTag penetration resulting in the need for
additional TollTags.

Bolstering the ability to invoice more transactions by investing in “out of state” look up
services and other programs.

Reinforcing customer response time by augmenting staffing with the Flexible Capacity
program.

Strengthening early stage cash collections by restructuring collection agency contracts,
providing more incentive designed to yield better results.

As NTTA continues to advance these efforts, there are critical assumptions about key business drivers
and components that shape the FY2015 Budget:

1.
2.

Revenues are growing due to anticipated traffic growth and scheduled rate increase.

Debt service payments for NTTA System construction and expansion projects are escalating.
The anticipated increase coincides with traffic growth on new and existing toll roads. Despite
the higher debt obligations, NTTA expects to outperform the 1.50 first tier debt service
coverage established by the Board.

The Operation and Maintenance Fund (OMF) will increase to fund the strategic priorities listed
above. Additionally, there are other general cost increases fueled by transaction growth. These
include postage, bank charges and credit card processing fees. Organizationally, there are
budget increases for software infrastructure, police services and insurance coverage.

The Reserve Maintenance Fund (RMF) decreases slightly for scheduled maintenance of roads,
facilities and equipment.

In addition to the current FY2015 Budget for the NTTA System, the annual budget for the Special
Projects System and the Authority’s Five-Year Capital Plan are available at:
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Special Projects System:

https://www.ntta.org/whatwedo/fin invest info/investorspeicalprojects/Documents/Financai Reports 20
14/2015 SPS Budget.pdf

Five-Year Capital Plan:

https://www.ntta.org/whatwedo/fin invest info/financial Info/Documents/Monthly Financial Repor
ts 2014 /NTTA Syear Capital Plan.pdf

The following pages offer details on the key components of the FY2015 Budget. Also provided is a
summary of each department’s strategic efforts and significant variance explanations (see pages 50-
113).

The NTTA System and Special Projects System consist of revenue-producing toll roads and service
roads. The combined roads represent the total lane miles NTTA must maintain. With the opening of the
Chisholm Trail Parkway in FY2014, total lane miles have increased by 23.4% during the last five years,
from 770 lane miles in FY2011 to 950 lane miles in FY2015.

FY2015 TRANSACTIONS

The FY2015 Budget continues to focus on increasing the number of TollTag account customers and
also efficiently processing, invoicing and collecting non-TollTag account (ZipCash) transactions. In
FY2015 NTTA anticipates adding 350,000 new TollTag accounts. The growth in new accounts along
with increased traffic on the toll roads will spur additional transactions.

Overall, the toll transactions for the NTTA System are estimated to increase to 639.6 million in FY2015.

Separately, the Special Projects System has 62.4 million transactions. In addition, two toll services
agreements (TSAs), discussed later, will add an estimated 66.7 million transactions in FY2015.
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FY2012 Actual  FY2013 Actual FY2014 FY2015 Budget
Estimate

FY2015 REVENUES

Uniquely positioned, NTTA brings a businesslike approach to a traditional government sector,
providing transportation alternatives to customers for a reasonable fee. The business model approach
of fee for service requires a keen focus on the customer to ensure they continue to use the roads. As a
business entity, NTTA does not receive taxes to support its operations. Revenues are derived from tolls,
service fees and interest income. As seen below, total FY2015 estimated revenues for the NTTA System
are $594.9 million. The primary source is toll revenues from TollTag account customers and ZipCash
invoices. The toll revenue budget of $575.0 million is split $497.8 million TollTag account revenue and
$77.2 million ZipCash revenue. Estimated toll revenues increase by $34.2 million from FY2014 (see
CDM Smith projection on pages 164-169). Other income consists of administrative fees, miscellaneous
fees and claims recovery for a combined estimate of $13.3 million, or approximately 2.2% of total
revenue. The administrative fees are based on business rules that assess a $10 fee for the first notice of
nonpayment and a $25 fee for the second notice of nonpayment. Finally, projected interest income is
$6.5 million, or approximately 1.1% of total revenue.

FY2012 Actual FY2013 Actual FY2014 FY2015 Budget
Estimate
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FY2015 DEBT SERVICE AND LOAN REPAYMENT

Total net debt service will increase to $360.6 million in FY2015 or 8.6% from $332.0 million in
FY2014. This anticipated increase funds the Board’s commitment to expand NTTA's network of toll
roads. The debt service was structured to mirror the traffic and revenue growth of new and existing
facilities. Additionally, the NTTA System helped finance the construction of the Chisholm Trail Parkway
through subordinated debt. The subordinated debt payment for the loan is $23.4 million. There is also
an ISTEA loan payment of $8.0 million for the financing of President George Bush Turnpike (PGBT).
While the subordinated debt payment and ISTEA loan payments represent a portion of the NTTA
System’s indebtedness, they are not funded from the Debt Service Fund but instead from the Capital
Improvement Fund. Estimated FY2015 total bond debt service coverage is 1.53 times first tier debt
service, slightly above the requirements of the Trust Agreement. Coverage for all debt service including
the CIF funded subordinated debt payment and ISTEA loan is 1.18 times.

$332.0

FY2012 Actual FY2013 Actual FY2014 FY2015 Budget
Estimate

FY2015 EXPENDITURES (OPERATING AND CAPITAL RELATED FUNDS)

The overall anticipated expenditures total $357.4 million for all funds. Those funds include Operations
and Maintenance (OMF), Reserve Maintenance (RMF), Construction (CF), Capital Improvement (CIF)
and Feasibility Study (FSF). The requirement of the Trust Agreement is the adoption of an annual OMF
budget and deposits to RMF. The OMF and RMF annual budgets total $160.0 million, and the capital
related funds are $197.5 million.

OPERATIONS AND MAINTENANCE FUND (OMF)

100% of labor costs are budgeted in the Operations and Maintenance Fund. Transfers are made from
other funds (RMF CF, CIF and FSF) for their share of salaries to OMF. This allows the Authority to
present a complete view of salaries and benefits and to better track staffing-related costs. The FY2015
OMF budget is $137.4 million. Detailed variance explanations as compared to current year estimated
cost are on the department budget and information documents (see pages 52-113).

Operations and maintenance costs directly associated with operational services of the NTTA System
(Customer and Support Services, Information Technology, Maintenance, Operations, System and
Incident Management, and Project Delivery departments) are $112.5 million or 81.9% of the total
budget.
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Costs directly associated with the administrative services of the NTTA System (Administration, Board,
Finance, Human Resources, Internal Audit, Legal, Public Affairs and Shared Services departments), are
$24.8 million or 18.1% of the total budget.

As NTTA strategically manages its operations, major budget increases were limited to the three
departments critical to customer initiatives: Customer and Support Services, Information Technology
and System and Incident Management. Budgets for all other departments were held to a minor net
increase.

The Customer and Support Services department is responsible for delivering high quality customer
and toll collection services to more than 4 million customers. Customer contacts are expected to reach
3.9 million, an increase of 13.0% in FY2015. The FY2015 budget is increasing by approximately $13.8
million: $6.5 million for additional collection services capacity, $3.6 million for the cost of additional
TollTags, and $1.7 million for credit card processing fees. Again, the additional costs are necessary to
accelerate early stage collections, pursue more transactions for invoicing and fund the growth in
TollTag accounts and revenue transactions.

The Information Technology department budget is increasing by $2.5 million for additional software
maintenance and support associated with the development of the next generation toll collection
system, new customer service enhancements and strengthening the all-electronic tolling environment.

The System and Incident Management department provides roadside assistance to motorists and
ensures our facilities have timely clearance of incidents thereby reducing risk and congestion for our
customers. The budget is increasing by $1.2 million due to the increased cost of police services and
slightly higher insurance.

Overall, the FY2015 OMF budget adequately addresses known business demands and needs.

RESERVE MAINTENANCE FUND (RMF)

Ongoing and preventive maintenance of the existing infrastructure, facilities and equipment ensures
the assets operate at or above industry standards. Annual inspections and the asset management
program guide NTTA's budgeted investment in RMF. Estimated project expenditures for FY2015 are
$22.6 million (see pages 120-123). The estimated expenditures include the Maintenance department’s
$14.5 million for infrastructure maintenance requirements and the IT department’s $7.9 million
primarily to replace outdated servers, computers and equipment. The remaining $100,000 is budgeted
for minor routine maintenance in other departments. The estimated starting balance in the RMF is
$30.5 million therefore no deposit is required to cover FY2015 expenditures (see calculation on page
122).

CAPITAL FUNDS

The following funds correspond directly to the adopted 2015-2019 Five-Year Capital Plan. Summary
explanations are provided below.

Construction Funds (CF)

Estimated expenditures for FY2015 are $9.5 million (see pages 116-119). This includes $6.7 million for
project construction cost for DNT and SRT, $2.4 million for Letter of Credit (LOC) fees for Sam Rayburn
Tollway (SRT), and $400,000 for professional and legal fees.

CIF-Revolving Account/Feasibility Study Fund (FSF)

Estimated expenditures for FY2015 are $3.1 million (see pages 129-132). This includes $0.6 million for
projects under study and $2.5 million for professional fees, traffic and revenue studies, and legal fees.
The primary focus is the completion of the environmental process for Trinity Parkway in Dallas County.
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Capital Improvement Fund (CIF)

FY2015 estimated expenditures are $184.8 million (see pages 124-128). The estimated project
expenditures include the Maintenance department’s $36.6 million for infrastructure reconstruction
and repairs; Information Technology’s $28.1 million for system upgrades, enhancements, and
replacements; and the Operations department’s $3.3 million for various toll enforcement remedies. It
also contains the Project Delivery department’s $112.5 million for project expansions; including $47.2
million for expansion of Dallas North Tollway (DNT); and $65.3 million for PGBT expansion and
improvements. The remaining expenditures of $4.3 million are from various departments, which
include: $2.0 million Letter of Credit (LOC) fees for commercial paper; $2.3 million for professional
fees, traffic and revenue studies and legal fees. The estimated deposit to the CIF is $100.6 million.

PERSONNEL COMPARISON FY2015 TO FY2014 BUDGET

Total budgeted full-time employee (FTE) positions for FY2015 are 773 (see Staffing Summary page
44). The System and Incident Management department is adding 5 Command Center Service
Specialists; 3 Roadway Customer Service Specialist and 1 Roadway Customer Service Supervisor to
increase the safety of our customers particularly in the Special Projects System. The Information
Technology department is adding 7 core competency positions to provide additional support in
software maintenance. This investment in staffing will enable the department to reduce its dependency
on consultants, lowering the cost to the organization. The Customer and Support Services department
will address the increase in customer contacts through the Flex Capacity program, which allows the
contracting-out or hiring of part-time employees for the additional call center services. This will allow
the reallocation of current resources to address the increase in revenue transactions and invoicing.
Continuing the pay-for-performance program, the proposed FY2015 Budget also includes $1.1 million,
equal to 3.5% of total base salaries, for compensation adjustments or increases.

HEALTHCARE AND RETIREMENT BENEFITS

NTTA offers a comprehensive healthcare plan for its employees. The Public Employees Benefit
Cooperative (PEBC) manages the Authority’s healthcare plan. NTTA and the employee jointly share in
the cost of health insurance. Currently, NTTA pays approximately 80% of the cost and the employee,
through payroll deductions pay the remaining 20%. Approximately 629 employees are covered by the
NTTA plan. The cost of overall group insurance grows by $200,000 to $7.6 million in FY2015 due to
historical claims experience and provisions of the Affordable Care Act.

Through Texas County and District Retirement System, NTTA provides pension retirement benefits to
its retirees. Employees with 10 years of service are eligible to receive 250% of the amount they
contribute to their retirement. As a condition of employment, employees must contribute 6% of their
salary to the plan. NTTA contributes an amount equal to 7.96% of the employees’ salary for this future
benefit. In FY2015, NTTA is projected to allocate a total $5.4 million for its portion of retirement
benefits. This is a slight decrease of $63,000 compared to last year.

In addition to healthcare insurance for active employees and the pension benefits, NTTA provides
postemployment health care benefits. Employees retiring from NTTA with 10 years of service are
eligible to participate in the company’s insurance program. There are currently 11 individuals
participating in the program at an annual cost to NTTA of less than $40,000. The budget reflects the
accounting for healthcare costs of all future retirees. Accounting standards require the Authority to
recognize this long term potential obligation. The annual allocation of this obligation is $3.9 million.
While the annual obligation is an estimate of future claims, NTTA currently pays the cost of actual
retiree health care claims. As claims are less than $40,000 annually, no additional funding is
recommended.
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TOLL SERVICE AGREEMENTS

Last year, the region launched a new transportation option with the introduction of TEXpress Lanes.
These TEXpress or managed lanes offer an alternative that helps relieve traffic congestion. Customers
choosing this alternative pay a toll for this service. The Authority is responsible for the collection of
tolls on all tolled projects in the North Texas Region. The Authority created the Enterprise Fund to
account for the revenue and expenses associated with toll services agreements (TSAs). Currently, the
Authority has TSAs with LB] Express (on LB] Freeway, or Interstate 635), NTE 1 & 2W, NTE 3A / 3B as
well as the newly approved Regional TSA. The Enterprise Fund has a FY2015 budget of $4.6 million
(see pages 133-135). This includes $2.4 million for software enhancements, $1.2 million for
professional and legal fees, and $1.0 million for allocated salary and benefits.

SUMMARY

The FY2015 Budget empowers the Authority to deliver a safe and reliable toll road system to more
than 4 million customers annually while operating as a financially sound and vibrant organization. It
enables the Authority to continue its commitment to bond holders by maintaining a 1.53 debt service
coverage ratio. The budget also allows for strategic investments in operating departments as NTTA
enhances the customer experience and accelerates invoicing and collections. Spending is prioritized
and managed appropriately striving for a seamless customer experience. Overall, it is a balanced
budget, with estimated revenues exceeding the expenses for operations, debt service and asset
maintenance. The FY2015 Budget ensures that NTTA can perform responsibly and responsively for the
benefit of all its stakeholders.
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Fund Account Descriptions

The NTTA System operates as an enterprise fund in accordance with United States generally accepted
accounting principles (GAAP). The Trust Agreement also requires that certain funds and accounts be
established and maintained. The Authority considers these funds to be major funds and creates a
schedule of net assets reporting the funds and accounts as separate columns. This schedule is
presented as supplementary information in the basic financial statements and is audited by the
external independent auditors. The Authority is a non-appropriated political subdivision of the state so
none of its funds are subject to appropriations.

The funds and accounts established by the Trust Agreement are as follows:

REVENUE FUND (RF) - 1101

The Revenue Fund accounts for all revenues (all tolls, other revenues, and income) arising or derived
by the Authority from the operation and ownership of the System. All revenues of this fund are
distributed to other funds in accordance with the Trust Agreement. (See Revenue Distribution pages
162-163)

OPERATION AND MAINTENANCE FUND (OMF) - 1001

The Operation and Maintenance Fund accounts for and pays current operating expenses of the System.

RESERVE MAINTENANCE FUND (RMF) - 1201

The Reserve Maintenance Fund accounts for those maintenance expenses that do not recur on an
annual or more frequent basis.

CAPITAL IMPROVEMENT FUND (CIF) - 1501

The Capital Improvement Fund accounts for the costs of repairs, enlargements, extensions, additions,
improvements, reconstruction and replacement, and capital expenses.

CIF-REVOLVING ACCOUNT/FEASIBILITY STUDY FUND (FSF) - 1601

The Feasibility Study Fund accounts for the initial cost of determining if a project is appropriate. While
the Feasibility Study Fund is being separately identified, it is defined as a revolving fund in Section 366
of the Texas transportation Code and is funded from surplus of the Capital Improvement Fund. The
estimates for this fund vary from year-to-year based on the number of projects that are under
consideration. The majority of the costs are recorded as deferred charges until the feasibility of the
projects are determined; at that time the costs will either be reimbursed or recorded as an expense.

CONSTRUCTION FUND (CF) - 3700

The Construction Fund accounts for that portion of the proceeds from the sale of Revenue Bonds or
other financing sources and funds received from other entities to pay all costs of construction of new
projects of the System. A separate Construction Fund is created and maintained for each project. The
estimates for this fund vary from year-to-year based on the amount of construction estimated for that
year.

INTEREST AND SINKING FUNDS (1&SF) - 4211, 4221, & 4231

The Interest and Sinking Funds are the debt service funds of the Authority and account for all the
payments of debt obligations. The Amended and Restated Trust Agreement, dated April 1, 2008, re-
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designated the funds as First, Second, or Third Tier Interest and Sinking Funds. The First Tier debt
obligations have a security interest in the Net Revenues senior to that securing the Second Tier and the
Third Tier debt obligations. The Second Tier debt obligations have a security interest in the Net
Revenues senior to that securing the Third Tier debt obligations. Three accounts were created within
each of these I&SF Tiers as follows:

. First, Second, or Third Tier Bond Interest Account - This account was created to account for
the interest payments for the debt obligation within each tier.

. First, Second, or Third Tier Reserve Account - This account was created to account for any
required reserves provided for in the Supplemental Agreement associated with the issuance
of debt within each tier.

. First, Second, or Third Tier Redemption Account - This account was created to account for
the principal payments for the debt obligation within each tier.

The following fund is not part of the Trust Agreement, but was established by the Authority:

ENTERPRISE FUND (EF) - 7801

The Enterprise Fund was established by the Authority to account for the revenue and expenses
associated with tolling services agreements (TSA). The Authority is responsible for the collection of
tolls on all tolled projects in the North Texas region.

The relationship between the Authorities departments and the major funds is illustrated in a matrix
format on page 187.
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Flow of NTTA System FY2015 Revenue

The following graph shows the distribution of the FY2015 projected revenue to the various funds in
accordance with the Amended and Restated Trust Agreement.
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FY2012 - FY2015 Revenue Detail

TOLL REVENUE
Dallas North Tollway (DNT) )
President George Bush Turnpike (PGBT)
Sam Rayburn Tollway (SRT)
Mountain Creek Lake Bridge (MCLB)
Addison Airport Tunnel Tollway (AATT)

Lewisville Lake Toll Bridge (LLTB)

Total Toll Revenues

INVESTMENT INCOME

OTHER INCOME
Interoperability Fees(3)
Statement Fees and Lost TollTag Fees
Rents & Miscellaneous Revenues

Administrative and Late Fees (4)

TOTAL REVENUES $

Actual Actual Budget
184,994,485 196,024,468 S 197,096,600
191,457,029 207,855,487 200,189,300
103,087,501 115,498,365 116,544,300

1,010,848 841,751 1,110,500
998,229 1,093,476 1,046,900
3,915,516 4,145,177 4,331,000
485,463,608 525,458,723 520,318,600
8,103,314 6,173,619 6,674,500
3,205,779 (1,754,422)
2,021,085 4,657,976 1,583,397
2,336,997 2,319,530 1,242,644
13,165,331 10,324,803 11,283,809
20,729,192 15,547,887 14,109,850
514,296,114 547,180,229 ) 541,102,950

(1) Projected FY2014 based on 7 months thru July 2014.

(2) Estimated FY2015 toll revenue per CDM Smith Traffic and Toll Revenue Study; investment and other revenue estimated

by staff.

(3) Interoperability fees budgeted in the Enterprise Fund for 2014 and 2015. (See pages 134)

(4) Administrative fees reduced in 2014 due to change in business rules.
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Variance

Projection to

Increase/(Decrease) to

Projection (1) Budget Budget (2) FY2014 Projections % Change
S 199,844,500 S 2,747,900 209,803,600 S 9,959,100 5.1%
210,386,600 10,197,300 223,673,600 13,287,000 6.6%
124,025,700 7,481,400 134,437,300 10,411,600 8.9%
1,062,300 (48,200) 1,163,800 101,500 9.1%
1,099,800 52,900 1,153,200 53,400 5.1%
4,419,900 88,900 4,795,200 375,300 8.7%
540,838,800 20,520,200 575,026,700 34,187,900 6.6%
5,556,635 (1,117,865) 6,534,497 977,862 14.7%
1,465,662 (117,735) 1,794,173 328,511 20.7%
1,986,381 743,737 - (1,986,381) (159.9%)
11,365,175 81,366 11,504,960 139,785 1.2%
14,817,218 707,368 13,299,133 (1,518,085) (10.8%)

S 561,212,653 S 20,109,703 594,860,330 S 33,647,677 6.2%
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Revenue and Coverage Calculation FY2015 to FY2014

Actual Budget Budget Amount % Change
Gross Toll Revenue $ 571,592,204 S 573,178,600 $ 634,621,700 S 61,443,100 10.7%
Bad Debt Expense (46,133,481) (52,860,000) (59,595,000) (6,735,000) 12.7%
Net Toll Revenue (1) 525,458,723 520,318,600 575,026,700 54,708,100 10.5%
Investment Income 6,173,619 6,674,500 6,534,497 (140,003) (2.1%)
Other Income (2) 15,547,887 14,109,850 13,299,133 (810,717) (5.7%)
Total Revenues 547,180,229 541,102,950 594,860,330 53,757,380 9.9%
REVENUE TRANSFERS TO OPERATION AND
MAINTENANCE FUND
Operating Expenses (3) 109,240,378 122,700,000 $137,400,000 14,700,000 12.0%
Inter-Fund Transfers (3) (4,652,921) (6,000,000) (6,180,000) (180,000) 3.0%
Net Operating Expenses (3) 104,587,457 116,700,000 131,220,000 14,520,000 12.4%
Net Revenues for Debt Service 442,592,772 424,402,950 463,640,330 39,237,380 9.2%
DEBT SERVICE
First Tier Debt Service 303,747,175 300,495,349 320,557,224 20,061,875 6.7%
First Tier Capitalized Interest and (9,699,112) (17,710,580) (18,001,552) (290,972) 1.6%
Second Tier Debt Service 58,038,275 58,038,275 58,038,275 0.0%
Total Net Debt Service 352,086,338 340,823,044 360,593,947 19,770,903 5.8%
Revenues Available after Debt Service 90,506,434 83,579,906 103,046,383 19,466,477 23.3%
Reserve Maintenance Fund
- - - 0.0%
Required Deposit
Revenues Available for Capital
90,506,434 83,579,906 103,046,383 19,466,477 23.3%
Improvement Fund
CIF Subordinated Debt 24,996,000 23,416,150 23,416,150 0.0%
ISTEA Payment 8,000,000 8,000,000 8,000,000 0.0%
Revenues Available for Capital Projects 57,510,434 52,163,756 71,630,233 19,466,477 37.3%
DEBT TRUST AGREEMENT
SERVICE COVERAGE REQUIREMENT
First Tier Coverage 1.51 1.50 1.53 1.35
First & Second Tier Coverage 1.26 1.25 1.29 1.20
All Debt Coverage 1.15 1.14 1.18 1.00

(1) 2015 Toll Revenue Estimates are based on CDM Smith estimates. (see page 164)
(2) Other Income includes administrative fees and statement fees. Administrative fees reduced to reflect change in

business rules.

(3) Budgeted Operating Expenses include 100% of the total salaries, retirement and healthcare costs. For 2015,

transfers from Construction Fund, Reserve Maintenance Fund and Capital Improvement Fund will be made to cover

approximately $6.2 million of these costs.
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Summary of Fund Budgets FY2012-FY2015

Operation and Maintenance Fund (1)(2) S 117,389,388 S 116,268,908
NTTA System Construction Fund (2) 47,570,683 29,240,125
Reserve Maintenance Fund (2) 20,722,271 22,819,356
Capital Improvement Fund (2) 90,467,770 42,240,557
CIF/Feasibility Study Fund (2) 5,867,849 5,676,965
Total Budgets S 282,017,961 S 216,245,911

(1) FY2015 detail by account on page 38-40.

(2) FY2015 detail by account for all funds combined on page 41-43.

(3) Change due mainly to $13.4 million associated with increased collection efforts and
increased transactions (see pg. 84).

(4) Change due to construction projects coming to completion. (see pg. 107)

(5) Change mainly due to projects being combined into the DNT Improvement project in CIF
and the planned scheduling of projects (see pages 99 & 107).

(6) Change mainly due to capacity and safety improvement projects (see page 107).

(7) Change mainly due to the Trinity Parkway project (see page 107).
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Increase (Decrease)

$ 122,700,000 $ 137,400,000 14,700,000
12,341,590 9,527,799 (2,813,791)

27,394,112 22,572,948 (4,821,164)

87,670,977 184,843,775 97,172,798

8,194,000 3,091,000 (5,103,000)

$ 258,300,679 S 357,435,522 99,134,843
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Actual, Projections, & Budget Information FY2012 to FY2015

ACTUAL ACTUAL BUDGET

Toll Revenue S 485,463,608 S 525,458,723 S 520,318,600
Investment Income 8,103,314 6,173,619 6,674,500
Other Income 20,729,192 15,547,887 14,109,850
Total Revenues 514,296,114 547,180,229 541,102,950
ADMINISTRATIVE SERVICES

Administration 857,475 686,966 556,956
Board 316,239 169,485 152,873
Business Diversity (5) 449,815 - -
Communications/Marketing (3) 2,199,511 - -
Finance (5) 3,896,618 4,123,143 4,229,089
Shared Services 10,768,376 10,121,285 11,032,880
Government Affairs (3) 462,328 - -
Human Resources 1,245,510 1,388,465 1,388,401
Internal Audit 694,685 788,687 828,471
Legal Services 2,092,244 2,333,219 2,437,130
Public Affairs (3) 2,669,271 2,846,945
Strategic & Innovative Solutions (4) 736,849 956,096
Sub-total 22,982,801 23,017,370 24,428,841
OPERATIONAL SERVICES

Customer and Support Services 36,530,864 39,299,210 48,363,838
Information Technology 13,066,870 13,614,532 13,995,184
Maintenance 22,705,697 23,754,768 24,283,669
Operations 707,072 488,488 594,621
Project Delivery 1,062,506 211,210 164,528
System & Incident Management 9,180,514 8,854,800 10,869,319
Sub-total 83,253,523 86,223,008 98,271,159
Total Expenses $ 106,236,324 $ 109,240,378 $ 122,700,000

(1) Projections based on 7 months actuals. FY2014 estimated cost presented by account on
Appendix G, pages 183-185.

(2) Estimated FY2015 toll revenue per CDM Smith Traffic and Toll Revenue Estimate. (see page 164)
(3) The re-organization of the Authority combined Communication/Marketing and Government
Affairs to create the Public Affairs Department for FY2013.

(4) The re-organization also created the Strategic & Innovatiove Solutions Department for FY2013.
For FY2015 this department has been incorporated into the Finance Department.

(5) The re-organization of the Authority combined Business Diversity into the Finance Department
for FY2013.
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VARIANCE
PROJECTION to

Increase (Decrease) to

PROJECTION (1) BUDGET BUDGET (2) FY2014 Projections
$ 540,838,800 $ 20,520,200 $ 575,026,700 $ 34,187,900
5,556,635 (1,117,865) 6,534,497 977,862
14,817,218 707,368 13,299,133 (1,518,085)
561,212,653 20,109,703 594,860,330 33,647,677
410,399 (146,557) 524,230 113,831
140,953 (11,920) 126,061 (14,892)
4,313,132 84,043 4,637,413 324,281
10,541,612 (491,268) 11,583,367 1,041,755
1,433,866 45,465 1,504,881 71,015

769,701 (58,770) 880,813 111,112
2,582,715 145,585 2,397,762 (184,953)
2,738,626 (108,319) 3,200,967 462,341
323,671 (632,425) (323,671)
23,254,675 (1,174,166) 24,855,494 1,600,819
45,908,404 (2,455,434) 59,730,583 13,822,179
13,849,589 (145,596) 16,367,132 2,517,544
24,145,138 (138,531) 25,075,562 930,424
619,810 25,189 562,462 (57,348)

166,430 1,902 310,774 144,344

9,274,925 (1,594,395) 10,497,993 1,223,069
93,964,295 (4,306,864) 112,544,506 18,580,211

$ 117,218,970 $ (5,481,030) $ 137,400,000 $ 20,181,030
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Budget vs. Actual Revenues and Expenses Graphs

—o— Budgeted Revenues

—a== Actual Revenues

—o— Budgeted Expenses

s Actual Expenses
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Operations and Maintenance Fund Budget by Account FY2015

Human Internal Legal Public

Account Administration Board Finance Resources  Audit Services Affairs

Salaries and Wages-Direct - (511101) $259,035  $54,187  $2,295,119 $701,606 $624,788 $549,416  $1,068,890
Salaries and Wages-Comp Adj. - (511103) 0 0 0 0 0 0 0
Salaries and Wages-Intemship - (511202) 0 0 0 23,917 0 0 0
Salaries and Wage-Overtime - (511301) 0 0 1,425 2,500 0 0 2,893
Group Insurance - (512101) 0 0 0 0 0 0 0
Retirement Contributions - (512401) 28,795 7,174 302,210 90,899 82,722 60,028 142,607
Retirement Contr.-Intemship - (512402) 0 0 0 3,167 0 0 0
Retirement Contr.-Comp. Adj. - (512403) 0 0 0 0 0 0 0
Tuition Reimbursement - (512501) 0 0 0 32,000 0 0 0
Unemployment Insurance - (512601) 0 0 0 0 0 0 0
OPEB Annual Req'd Contribution - (512602) 0 0 0 0 0 0 0
Worker's Comp Ins - (512701) 0 0 0 0 0 0
Salaries & Benefits 287,830 61,361 2,598,754 854,089 707,510 609,444 1,214,390
Consulting/ Professional - (521201) 150,000 0 483,837 290,500 38,450 0 710,961
Legal Fees - (521202) 0 0 0 0 0 1,700,000 0
Auditing Fees - (521203) 0 0 0 0 100,891 0 0
Trustee Fees - (521204) 0 0 360,000 0 0 0 0
Traffic Engineering Fees - (521207) 0 0 870,000 0 0 0 0
Police Services (DPS) - (521208) 0 0 0 0 0 0 0
Amored Car Services - (521209) 0 0 0 0 0 0 0
Outside Maintenance Services - (521212) 0 0 0 0 0 0 0
Rentals - Land - (522301) 0 0 0 0 0 0 0
Insurance Expense - Other - (523101) 0 0 0 0 0 0 0
Telecommunications - (523202) 0 0 0 0 0 0 0
Public Information Fees - (523203) 0 0 0 0 0 0 0
Recruitment - (523301) 0 0 0 153,380 0 0 0
Magazine and Newspaper - (523302) 0 0 8,500 0 307 0 468,000
Television & Radio - (523303) 0 0 0 0 0 0 175,500
Promotional Expenses - (523304) 15,000 0 69,500 69,000 0 0 429,370
Freight and Express - (531105) 250 1,300 2,634 700 185 372 292
Temporary Contract Labor - (523851) 0 0 16,000 1,500 0 0 0
Water - (531211) 0 0 0 0 0 0 0
Gas - (531221) 0 0 0 0 0 0 0
Electricity - (531231) 0 0 0 0 0 0 0
Software - (531651) 0 0 0 0 0 0 0
Bank Charges - (573001) 0 0 70,000 0 0 0 0
Credit Card Fees - (573002) 0 0 0 0 0 0 0
Contingency-Restricted - (579002) 0 0 0 0 0 0 0
Services 165,250 1,300 1,880,471 515,080 139,833 1,700,372 1,784,123
Travel - (523501) 14,850 15,400 33,700 6,000 11,878 12,574 41,218
Dues & Subscriptions - (523601) 44,000 0 57,451 22,512 5,839 43,007 5,991
Education and Training - (523701) 9,000 0 40,700 90,000 11,150 1,978 2,310
Licenses - (523801) 0 0 5,200 0 763 0 0
Meeting Expense - (521101) 2,500 45,000 1,700 8,200 785 0 17,922
Liability Claims - (523902) 0 0 0 0 0 0 0
Office Supplies - (531101) 800 3,000 15,937 9,000 2,296 30,387 5,851
Other Materials and Supplies - (531102) 0 0 0 0 0 0 3,468
Landscaping - (522202) 0 0 0 0 0 0 0
Postage - (523201) 0 0 0 0 77 0 0
Maps & Pamphlets - (523402) 0 0 0 0 0 0 116,964
Printing and Photographic - (523401) 0 0 1,500 0 0 0 6,730
Books & Periodicals - (531401) 0 0 2,000 0 682 0 0
Inven for resale(toll tags) - (531501) 0 0 0 0 0 0 0
Small Tools and Shop Supplies - (531601) 0 0 0 0 0 0 0
Uniforms - (531701) 0 0 0 0 0 0 2,000
Materials & Supplies 71,150 63,400 158,188 135,712 33,470 87,946 202,454
Mobile Equipment Expense - (531103) 0 0 0 0 0 0 0
Rentals - Equipment - (522302) 0 0 0 0 0 0 0
Motor Fuel Expense - (531107) 0 0 0 0 0 0 0
Equipment Expense 0 0 0 0 0 0 0
Totals $524,230 $126,061 $4,637,413 $1,504,881 $880,813 $2,397,762 $3,200,967
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Strategic &  Customer
Shared Innovative and Support Information
Account Services Solutions Services Technology Maintenance Operations
Salaries and Wages-Direct - (511101) $0 $0 $9,166,761 $4,964,926 $8,271,313 $451,933
Salaries and Wages-Comp Adj. - (511103) 779,957 0 0 0 0 0
Salaries and Wages-Intemship - (511202) 0 0 0 0 0 0
Salaries and Wage-Overtime - (511301) 0 0 182,231 90,000 320,000 0
Group Insurance - (5612101) 6,022,538 0 0 0 0 0
Retirement Contributions - (512401) 0 0 1,204,973 678,411 1,116,326 63,284
Retirement Contr.-Intemship - (512402) 0 0 0 0 0 0
Retirement Contr.-Comp. Adj. - (512403) 148,080 0 0 0 0 0
Tuition Reimbursement - (512501) 0 0 0 0 0 0
Unemployment Insurance - (512601) 200,000 0 0 0 0 0
OPEB Annual Req'd Contribution - (512602) 3,933,001 0 0 0 0 0
Worker's Comp Ins - (512701) 323,960 0 0 0 0 0
Salaries & Benefits 11,407,537 0 10,553,966 5,733,337 9,707,639 515,217
Consulting/ Professional - (521201) 0 0 12,117,649 90,476 205,000 0
Legal Fees - (521202) 0 0 0 0 0 0
Auditing Fees - (521203) 0 0 0 0 0 0
Trustee Fees - (521204) 0 0 0 0 0 0
Traffic Engineering Fees - (521207) 0 0 0 0 0 0
Police Services (DPS) - (521208) 0 0 0 0 0 0
Amored Car Services - (521209) 0 0 19,592 0 0 0
Outside Maintenance Services - (521212) 0 0 0 4,533,256 7,347,317 0
Rentals - Land - (522301) 0 0 41,191 0 0 0
Insurance Expense - Other - (523101) 0 0 0 0 0 0
Telecommunications - (523202) 0 0 0 848,181 0 0
Public Information Fees - (523203) 0 0 0 0 0 0
Recruitment - (523301) 0 0 0 0 0 0
Magazine and Newspaper - (523302) 0 0 7,288 0 2,500 0
Television & Radio - (523303) 0 0 0 0 0 0
Promotional Expenses - (523304) 0 0 0 0 0 0
Freight and Express - (531105) 0 0 705 0 300 175
Temporary Contract Labor - (523851) 0 0 3,968,686 0 57,600 0
Water - (531211) 0 0 0 0 592,864 0
Gas - (531221) 0 0 0 0 70,560 0
Electricity - (531231) 0 0 0 0 2,092,577 0
Software - (531651) 0 0 0 4,816,746 0 0
Bank Charges - (573001) 0 0 787,301 0 0 0
Credit Card Fees - (573002) 0 0 13,016,168 0 0 0
Contingency-Restricted - (579002) 0 0 0 0 0 0
Services 0 0 29,958,581 10,288,659 10,368,718 175
Travel - (523501) 0 0 12,890 17,080 20,450 30,700
Dues & Subscriptions - (523601) 830 0 3,410 2,906 12,734 11,720
Education and Training - (523701) 0 0 47,356 98,189 71,400 3,000
Licenses - (523801) 0 0 0 0 15,006 0
Meeting Expense - (521101) 0 0 20,101 0 1,360 650
Liability Claims - (523902) 0 0 0 0 0 0
Office Supplies - (531101) 65,000 0 167,078 149,814 21,100 1,000
Other Materials and Supplies - (531102) 0 0 0 77,147 2,281,429 0
Landscaping - (522202) 0 0 0 0 35,000 0
Postage - (523201) 0 0 7,780,350 0 0 0
Maps & Pamphlets - (523402) 0 0 0 0 0 0
Printing and Photographic - (523401) 0 0 0 0 0 0
Books & Periodicals - (531401) 0 0 0 0 0 0
Inven for resale(toll tags) - (531501) 0 0 11,140,296 0 0 0
Small Tools and Shop Supplies - (531601) 0 0 0 0 70,640 0
Uniforms - (531701) 0 0 15,239 0 173,386 0
Materials & Supplies 65,830 0 19,186,720 345,136 2,702,505 47,070
Mobile Equipment Expense - (531103) 0 0 0 0 1,010,198 0
Rentals - Equipment - (522302) 110,000 0 31,316 0 11,600 0
Motor Fuel Expense - (531107) 0 0 0 0 1,274,902 0
Equipment Expense 110,000 0 31,316 0 2,296,700 0
Totals $11,583,367 $0 $59,730,583 $16,367,132 $25,075,562 $562,462
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System & Increase or Increase or

Project Incident FY15 FY14 (Decrease) (Decrease)
Account Delivery Mgmt. Budget Budget Amount Percent
Salaries and Wages-Direct - (511101) $246,471 $3,654,632 $32,309,079 $33,864,393  ($1,555,314) (4.6%)
Salaries and Wages-Comp Adj. - (511103) 0 0 779,957 1,316,660 (536,703) (40.8%)
Salaries and Wages-Intemship - (511202) 0 0 23,917 0 23,917 100.0%
Salaries and Wage-Overtime - (511301) 0 12,237 611,286 417,328 193,958 46.5%
Group Insurance - (512101) 0 0 6,022,538 6,361,950 (339,412) (5.3%)
Retirement Contributions - (512401) 32,803 478,689 4,288,922 4,473,956 (185,034) 4.1%)
Retirement Contr.-Intemship - (512402) 0 0 3,167 0 3,167 100.0%
Retirement Contr.-Comp. Adj. - (512403) 0 0 148,080 181,798 (33,718) (18.5%)
Tuition Reimbursement - (512501) 0 0 32,000 31,989 11 0.0%
Unemployment Insurance - (512601) 0 0 200,000 337,091 (137,091) (40.7%)
OPEB Annual Req'd Contribution - (512602) 0 0 3,933,001 0 3,933,001 100.0%
Worker's Comp Ins - (512701) 0 0 323,960 238,273 85,687 36.0%
Salaries & Benefits 279,274 4,145,559 48,675,907 47,223,438 1,452,470 3.1%
Consulting/ Professional - (521201) 10,000 32,055 14,128,928 8,541,533 5,587,395 65.4%
Legal Fees - (521202) 0 0 1,700,000 1,694,242 5,759 0.3%
Auditing Fees - (521203) 0 0 100,891 102,850 (1,959) (1.9%)
Trustee Fees - (521204) 0 0 360,000 70,840 289,160 408.2%
Traffic Engineering Fees - (521207) 0 0 870,000 655,000 215,000 32.8%
Police Services (DPS) - (521208) 0 4,876,351 4,876,351 5,601,163 (724,812) (12.9%)
Armmored Car Services - (521209) 0 0 19,592 19,777 (185) (0.9%)
Outside Maintenance Services - (521212) 0 4,946 11,885,519 11,119,807 765,712 6.9%
Rentals - Land - (522301) 0 0 41,191 76,500 (35,309) (46.2%)
Insurance Expense - Other - (523101) 0 1,281,853 1,281,853 973,958 307,895 31.6%
Telecommunications - (523202) 0 0 848,181 684,886 163,295 23.8%
Public Information Fees - (523203) 0 0 0 47,400 (47,400) (100.0%)
Recruitment - (523301) 0 0 153,380 20,015 133,365 666.3%
Magazine and Newspaper - (523302) 0 0 486,595 630,796 (144,201) (22.9%)
Television & Radio - (523303) 0 0 175,500 124,318 51,182 41.2%
Promotional Expenses - (523304) 0 4,965 587,835 120,202 467,633 389.0%
Freight and Express - (531105) 500 266 7,679 7,592 87 1.1%
Temporary Contract Labor - (523851) 0 0 4,043,786 3,543,848 499,938 14.1%
Water - (531211) 0 0 592,864 592,864 0 0.0%
Gas - (531221) 0 0 70,560 70,560 0 0.0%
Electricity - (531231) 0 0 2,092,577 2,511,580 (419,003) (16.7%)
Software - (531651) 0 0 4,816,746 3,434,621 1,382,125 40.2%
Bank Charges - (573001) 0 0 857,301 732,490 124,811 17.0%
Credit Card Fees - (573002) 0 0 13,016,168 11,175,835 1,840,333 16.5%
Contingency-Restricted - (579002) 0 0 0 2,420,961 (2,420,961) (100.0%)
Services 10,500 6,200,436 63,013,498 54,973,638 8,039,860 14.6%
Travel - (523501) 11,000 3,727 231,467 178,045 53,422 30.0%
Dues & Subscriptions - (523601) 3,000 2,209 215,609 210,350 5,259 2.5%
Education and Training - (523701) 5,000 13,267 393,350 344,255 49,095 14.3%
Licenses - (523801) 0 0 20,969 17,330 3,639 21.0%
Meeting Expense - (521101) 0 0 98,218 101,334 (3,116) (3.1%)
Liability Claims - (523902) 0 10,864 10,864 10,351 513 5.0%
Office Supplies - (531101) 2,000 8,831 482,094 451,260 30,834 6.8%
Other Materials and Supplies - (531102) 0 59,411 2,421,455 1,646,341 775,115 47 1%
Landscaping - (522202) 0 0 35,000 63,800 (28,800) (45.1%)
Postage - (523201) 0 4,045 7,784,472 6,803,964 980,508 14.4%
Maps & Pamphlets - (523402) 0 0 116,964 51,486 65,478 127.2%
Printing and Photographic - (523401) 0 0 8,230 3,650 4,580 125.5%
Books & Periodicals - (531401) 0 0 2,682 456 2,226 488.2%
Inven for resale(toll tags) - (531501) 0 0 11,140,296 8,102,115 3,038,181 37.5%
Small Tools and Shop Supplies - (531601) 0 0 70,640 66,584 4,056 6.1%
Uniforms - (531701) 0 49,644 240,269 214,106 26,163 12.2%
Materials & Supplies 21,000 151,998 23,272,580 18,265,427 5,007,153 27.4%
Mobile Equipment Expense - (531103) 0 0 1,010,198 849,829 160,370 18.9%
Rentals - Equipment - (522302) 0 0 152,916 162,170 (9,254) (5.7%)
Motor Fuel Expense - (531107) 0 0 1,274,902 1,225,500 49,402 4.0%
Equipment Expense 0 0 2,438,016 2,237,499 200,518 9.0%
Totals $310,774 $10,497,993 $137,400,000 $122,700,000 $14,700,000 12.0%
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All Funds Budget by Account FY2015

Human Internal Legal Public

Account Administration  Board Finance Resources  Audit Services Affairs

Salaries and Wages-Direct - (511101) $259,035 $54,187 $2,295,119 $701,606 $624,788 $549,416  $1,068,890
Salaries and Wages-Comp Adj. - (511103) 0 0 0 0 0 0 0
Salaries and Wages-Intemship - (511202) 0 0 0 23,917 0 0 0
Salaries and Wage-Overtime - (511301) 0 0 1,425 2,500 0 0 2,893
Group Insurance - (512101) 0 0 0 0 0 0 0
Retirement Contributions - (512401) 28,795 7,174 302,210 90,899 82,722 60,028 142,607
Retirement Contr.-Intemship - (512402) 0 0 0 3,167 0 0 0
Retirement Contr.-Comp. Adj. - (512403) 0 0 0 0 0 0 0
Tuition Reimbursement - (512501) 0 0 0 32,000 0 0 0
Unemployment Insurance - (512601) 0 0 0 0 0 0 0
OPEB Annual Req'd Contribution - (512602) 0 0 0 0 0 0 0
Worker's Comp Ins - (512701) 0 0 0 0 0
Meeting Expense - (521101) 2,500 45,000 1,700 8,200 785 0 17,922
Consulting/ Professional - (521201) 550,000 0 2,072,842 290,500 38,450 0 710,961
Legal Fees - (521202) 0 0 0 0 0 2,850,000 0
Auditing Fees - (521203) 0 0 0 0 192,608 0 0
Trustee Fees - (521204) 0 0 503,250 0 0 0 0
Rating Agency Fees - (521205) 0 0 100,000 0 0 0 0
Remarketing/ Loc Provider Fees - (521206) 0 0 4,385,000 0 0 0 0
Traffic Engineering Fees - (521207) 0 0 2,620,000 0 0 0 0
Police Services (DPS) - (521208) 0 0 0 0 0 0
Armored Car Services - (521209) 0 0 0 0 0 0 0
Outside Maintenance Services - (521212) 0 0 0 0 0 0 0
General Engineering - (521213) 0 0 0 0 0 0 0
Consulting/ Profess Serv Tech - (521301) 0 0 0 0 0 0 0
Landscaping - (522202) 0 0 0 0 0 0 0
Signing Expense - (522203) 0 0 0 0 0 0 0
Pavement Markings - (522204) 0 0 0 0 0 0 0
Pavement & Shoulders - (522205) 0 0 0 0 0 0 0
Bridge Repairs - (522206) 0 0 0 0 0 0 0
Rentals - Land - (522301) 0 0 0 0 0 0 0
Rentals - Equipment - (522302) 0 0 0 0 0 0 0
Insurance Expense - Other - (523101) 0 0 0 0 0 0 0
Postage - (523201) 0 0 0 0 77 0 0
Telecommunications - (523202) 0 0 0 0 0 0 0
Public Information Fees - (523203) 0 0 0 0 0 0 0
Recruitment - (523301) 0 0 0 153,380 0 0 0
Magazine and Newspaper - (523302) 0 0 8,500 0 307 0 468,000
Television & Radio - (523303) 0 0 0 0 0 0 175,500
Promotional Expenses - (523304) 15,000 0 69,500 69,000 0 0 429,370
Printing and Photographic - (523401) 0 0 1,500 0 0 0 6,730
Maps & Pamphlets - (523402) 0 0 0 0 0 0 116,964
Travel - (523501) 14,850 15,400 33,700 6,000 11,878 12,574 41,218
Dues & Subscriptions - (523601) 44,000 57,451 22,512 5,839 43,007 5,991
Education and Training - (523701) 9,000 0 40,700 90,000 11,150 1,978 2,310
Licenses - (523801) 0 0 5,200 0 763 0 0
Temporary Contract Labor - (523851) 0 0 16,000 1,500 0 0 0
Liability Claims - (523902) 0 0 0 0 0 0 0
Office Supplies - (531101) 800 3,000 15,937 9,000 2,296 30,387 5,851
Other Materials and Supplies - (531102) 0 0 0 0 0 0 3,468
Mobile Equipment Expense - (531103) 0 0 0 0 0 0 0
Freight and Express - (531105) 250 1,300 2,634 700 185 372 292
Electronic Supplies - (531106) 0 0 0 0 0 0 0
Motor Fuel Expense - (531107) 0 0 0 0 0 0 0
Water - (531211) 0 0 0 0 0 0 0
Gas - (531221) 0 0 0 0 0 0 0
Electricity - (531231) 0 0 0 0 0 0 0
Books & Periodicals - (531401) 0 0 2,000 0 682 0 0
Inven for resale(toll tags) - (531501) 0 0 0 0 0 0 0
Small Tools and Shop Supplies - (531601) 0 0 0 0 0 0 0
Machinery - (531611) 0 0 0 0 0 0 0
Vehicles - (531621) 0 0 0 0 0 0 0
Computers - (531641) 0 0 0 0 0 0 0
Software - (531651) 0 0 0 0 0 0 0
Uniforms - (531701) 0 0 0 0 0 0 2,000
Building Improvements - (541302) 0 0 0 0 0 0 0
Infrastructure Rdway/ Hwy/ Bridg - (541401) 0 0 0 0 0 0 0
Infrastructure - Other - (541403) 0 0 0 0 0 0 0
Bank Charges - (573001) 0 0 70,000 0 0 0 0
Credit Card Fees - (573002) 0 0 0 0 0 0 0
Contingency-Restricted - (579002) 0 0 0 0 0 0 0
Deferred Charges (153001) 0 0 0 0 0 0 0
Right-of-Way (06) 0 0 0 0 0 0 0
Administration (01) 0 0 0 0 0 0 0
Planning (02) 0 0 0 0 0 0 0
Design (03) 0 0 0 0 0 0 0
Construction (04) 0 0 0 0 0 0 0
Software (05) 0 0 0 0 0 0 0
Equipment/ Hardware (05) 0 0 0 0 0 0 0
Other (176999) 0 0 0 0 0 0 0
Totals $924,230 $126,061 $12,604,668 $1,504,881 $972,530 $3,547,762 $3,200,967
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Strategic & Customer and

Shared Innovative Support Information
Account Services Solutions Services Technology Maintenance Operations
Salaries and Wages-Direct - (511101) $0 $0 $9,166,761 $4,964,926 $8,271,313 $451,933
Salaries and Wages-Comp Adj. - (511103) 779,957 0 0 0 0 0
Salaries and Wages-Intemship - (511202) 0 0 0 0 0 0
Salaries and Wage-Overtime - (511301) 0 0 182,231 90,000 320,000 0
Group Insurance - (512101) 6,022,538 0 0 0 0 0
Retirement Contributions - (512401) 0 0 1,204,973 678,411 1,116,326 63,284
Retirement Contr.-Intemship - (512402) 0 0 0 0 0 0
Retirement Contr.-Comp. Adj. - (512403) 148,080 0 0 0 0 0
Tuition Reimbursement - (512501) 0 0 0 0 0 0
Unemployment Insurance - (512601) 200,000 0 0 0 0 0
OPEB Annual Req'd Contribution - (512602) 3,933,001 0 0 0 0 0
Worker's Comp Ins - (512701) 323,960 0 0 0 0 0
Meeting Expense - (521101) 0 0 20,101 0 1,360 650
Consulting/ Professional - (521201) 0 0 12,117,649 2,015,476 205,000 3,240,000
Legal Fees - (521202) 0 0 0 0 0 0
Auditing Fees - (521203) 0 0 0 0 0 0
Trustee Fees - (521204) 0 0 0 0 0 0
Rating Agency Fees - (521205) 0 0 0 0 0 0
Remarketing/ Loc Provider Fees - (521206) 0 0 0 0 0 0
Traffic Engineering Fees - (521207) 0 0 0 0 560,000 0
Police Services (DPS) - (521208) 0 0 0 0 0 0
Armored Car Services - (521209) 0 0 19,592 0 0 0
Outside Maintenance Services - (521212) 0 0 0 4,533,256 7,347,317 0
General Engineering - (521213) 0 0 0 0 2,040,000 0
Consulting/ Profess Serv Tech - (521301) 0 0 0 6,156,828 1,712,274 0
Landscaping - (522202) 0 0 0 0 55,000 0
Signing Expense - (522203) 0 0 0 0 0 0
Pavement Markings - (522204) 0 0 0 0 4,085,000 0
Pavement & Shoulders - (522205) 0 0 0 0 2,160,000 0
Bridge Repairs - (522206) 0 0 0 0 0 0
Rentals - Land - (522301) 0 0 41,191 0 0 0
Rentals - Equipment - (522302) 110,000 0 31,316 0 11,600 0
Insurance Expense - Other - (523101) 0 0 0 0 0 0
Postage - (523201) 0 0 7,780,350 0 0 0
Telecommunications - (523202) 0 0 0 858,181 0 0
Public Information Fees - (523203) 0 0 0 0 0 0
Recruitment - (523301) 0 0 0 0 0 0
Magazine and Newspaper - (523302) 0 0 7,288 0 2,500 0
Television & Radio - (523303) 0 0 0 0 0 0
Promotional Expenses - (523304) 0 0 0 0 0 0
Printing and Photographic - (523401) 0 0 0 0 0 0
Maps & Pamphlets - (523402) 0 0 0 0 0 0
Travel - (523501) 0 0 12,890 17,080 20,450 30,700
Dues & Subscriptions - (523601) 830 0 3,410 2,906 12,734 11,720
Education and Training - (523701) 0 0 47,356 98,189 71,400 3,000
Licenses - (523801) 0 0 0 0 15,006 0
Temporary Contract Labor - (523851) 0 0 3,968,686 0 57,600 0
Liability Claims - (523902) 0 0 0 0 0 0
Office Supplies - (531101) 65,000 0 167,078 149,814 21,100 1,000
Other Materials and Supplies - (531102) 0 0 0 77,147 2,281,429 0
Mobile Equipment Expense - (531103) 0 0 0 0 1,010,198 0
Freight and Express - (531105) 0 0 705 0 300 175
Electronic Supplies - (531106) 0 0 0 1,808,500 0 0
Motor Fuel Expense - (531107) 0 0 0 0 1,274,902 0
Water - (531211) 0 0 0 0 592,864 0
Gas - (531221) 0 0 0 0 70,560 0
Electricity - (531231) 0 0 0 0 2,092,577 0
Books & Periodicals - (531401) 0 0 0 0 0 0
Inven for resale(toll tags) - (531501) 0 0 11,140,296 0 0 0
Small Tools and Shop Supplies - (531601) 0 0 0 0 70,640 0
Machinery - (531611) 0 0 0 0 214,700 0
Vehicles - (531621) 0 0 0 0 1,866,300 0
Computers - (531641) 0 0 0 9,189,600 0 0
Software - (531651) 0 0 0 17,348,561 0 0
Uniforms - (531701) 0 0 15,239 0 173,386 0
Building Improvements - (541302) 0 0 0 0 7,632,000 0
Infrastructure Rdway/ Hwy/ Bridg - (541401) 0 0 0 620,000 30,845,000 0
Infrastructure - Other - (541403) 0 0 0 710,000 0 0
Bank Charges - (573001) 0 0 787,301 0 0 0
Credit Card Fees - (573002) 0 0 13,016,168 0 0 0
Contingency-Restricted - (579002) 0 0 0 0 0 0
Deferred Charges (153001) 0 0 0 0 0 0
Right-of-Way (06) 0 0 0 0 0 0
Administration (01) 0 0 0 0 0 0
Planning (02) 0 0 0 0 0 0
Design (03) 0 0 0 0 0 0
Construction (04) 0 0 0 0 0 0
Software (05) 0 0 0 3,000,000 0 0
Equipment/ Hardware (05) 0 0 0 200,000 0 0
Other (176999) 0 0 0 0 0 0
Totals $11,583,367 $0  $59,730,583 $52,518,875 $76,210,836 $3,802,462
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Increase or Increase or

Project System & FY15 FY14 (Decrease) (Decrease)
Account Delivery Incident Mgmt. Budget Budget Amount Percent
Salaries and Wages-Direct - (511101) $246,471 $3,654,632 $32,309,077 $33,864,393 ($1,555,316) (4.6%)
Salaries and Wages-Comp Adj. - (511103) 0 0 $779,957 1,316,660 (536,703) (40.8%)
Salaries and Wages-Intemship - (511202) 0 0 $23,917 0 23,917 100.0%
Salaries and Wage-Overtime - (511301) 0 12,237 $611,286 417,328 193,958 46.5%
Group Insurance - (512101) 0 0 $6,022,538 6,361,950 (339,412) (5.3%)
Retirement Contributions - (512401) 32,803 478,689 $4,288,922 4,473,956 (185,034) (4.1%)
Retirement Contr.-Intemship - (512402) 0 0 $3,167 0 3,167 100.0%
Retirement Contr.-Comp. Adj. - (512403) 0 0 $148,080 181,798 (33,718) (18.5%)
Tuition Reimbursement - (512501) 0 0 $32,000 31,989 " 0.0%
Unemployment Insurance - (512601) 0 0 $200,000 337,091 (137,091) (40.7%)
OPEB Annual Req'd Contribution - (512602) 0 0 $3,933,001 0 3,933,001 100.0%
Worker's Comp Ins - (512701) 0 0 $323,960 238,273 85,687 36.0%
Meeting Expense - (521101) 0 0 $98,218 101,334 (3,116) (3.1%)
Consulting/ Professional - (521201) 85,000 32,055 $21,357,933 15,675,833 5,682,100 36.2%
Legal Fees - (521202) 0 $2,850,000 2,694,242 155,758 5.8%
Auditing Fees - (521203) 0 0 $192,608 196,350 (3,742) (1.9%)
Trustee Fees - (521204) 0 0 $503,250 270,230 233,020 86.2%
Rating Agency Fees - (521205) 0 0 $100,000 87,000 13,000 14.9%
Remarketing/ Loc Provider Fees - (521206) 0 0 $4,385,000 5,150,000 (765,000) (14.9%)
Traffic Engineering Fees - (521207) 0 0 $3,180,000 2,890,000 290,000 10.0%
Police Services (DPS) - (521208) 0 4,876,351 $4,876,351 5,601,163 (724,812) (12.9%)
Armored Car Services - (521209) 0 0 $19,592 19,777 (185) 0.9%)
Outside Maintenance Services - (521212) 0 4,946 $11,885,519 11,119,807 765,712 6.9%
General Engineering - (521213) 0 0 $2,040,000 1,950,000 90,000 4.6%
Consulting/ Profess Serv Tech - (521301) 0 0 $7,869,102 4,469,549 3,399,553 76.1%
Landscaping - (522202) 0 0 $55,000 83,800 (28,800) (34.4%)
Signing Expense - (522203) 0 0 $0 260,000 (260,000) (100.0%)
Pavement Markings - (522204) 0 0 $4,085,000 0 4,085,000 100.0%
Pavement & Shoulders - (522205) 0 0 $2,160,000 14,494,069 (12,334,069) (85.1%)
Bridge Repairs - (522206) 0 0 $0 710,000 (710,000) (100.0%)
Rentals - Land - (522301) 0 0 $41,191 76,500 (35,309) (46.2%)
Rentals - Equipment - (522302) 0 0 $152,916 162,170 (9,254) (5.7%)
Insurance Expense - Other - (523101) 0 1,281,853 $1,281,853 973,958 307,895 31.6%
Postage - (523201) 0 4,045 $7,784,472 6,803,964 980,509 14.4%
Telecommunications - (523202) 0 0 $858,181 754,886 103,295 13.7%
Public Information Fees - (523203) 0 0 $0 47,400 (47,400) (100.0%)
Recruitment - (523301) 0 0 $153,380 20,015 133,365 666.3%
Magazine and Newspaper - (523302) 0 0 $486,595 630,796 (144,201) (22.9%)
Television & Radio - (523303) 0 0 $175,500 124,318 51,182 41.2%
Promotional Expenses - (523304) 0 4,965 $587,835 120,202 467,633 389.0%
Printing and Photographic - (523401) 0 0 $8,230 3,650 4,580 125.5%
Maps & Pamphlets - (523402) 0 0 $116,964 51,486 65,478 127.2%
Travel - (523501) 11,000 3,727 $231,467 178,045 53,422 30.0%
Dues & Subscriptions - (523601) 3,000 2,209 $215,609 210,350 5,259 2.5%
Education and Training - (523701) 5,000 13,267 $393,350 344,255 49,095 14.3%
Licenses - (523801) 0 0 $20,969 17,330 3,639 21.0%
Temporary Contract Labor - (523851) 0 0 $4,043,786 3,543,848 499,938 14.1%
Liability Claims - (523902) 0 10,864 $10,864 10,351 513 5.0%
Office Supplies - (531101) 2,000 8,831 $482,094 451,260 30,834 6.8%
Other Materials and Supplies - (531102) 0 59,411 $2,421,455 1,657,463 763,992 46.1%
Mobile Equipment Expense - (531103) 0 0 $1,010,198 849,829 160,369 18.9%
Freight and Express - (531105) 500 266 $7,679 7,592 87 1.1%
Electronic Supplies - (531106) 0 0 $1,808,500 133,900 1,674,600 1250.6%
Motor Fuel Expense - (531107) 0 0 $1,274,902 1,225,500 49,402 4.0%
Water - (531211) 0 0 $592,864 592,864 0 0.0%
Gas - (531221) 0 0 $70,560 70,560 0 0.0%
Electricity - (531231) 0 0 $2,092,577 2,511,580 (419,003) (16.7%)
Books & Periodicals - (531401) 0 0 $2,682 456 2,226 488.2%
Inven for resale(toll tags) - (631501) 0 0 $11,140,296 8,102,115 3,038,182 37.5%
Small Tools and Shop Supplies - (531601) 0 32,233 $102,873 72,908 29,965 41.1%
Machinery - (531611) 0 0 $214,700 551,500 (336,800) 61.1%)
Vehicles - (531621) 0 0 $1,866,300 2,157,000 (290,700) (13.5%)
Computers - (531641) 0 0 $9,189,600 11,596,784 (2,407,184) (20.8%)
Software - (531651) 0 0 $17,348,561 12,569,814 4,778,747 38.0%
Uniforms - (531701) 0 49,644 $240,269 214,106 26,164 12.2%
Building Improvements - (541302) 0 0 $7,632,000 4,903,196 2,728,804 55.7%
Infrastructure Rdway/ Hwy/ Bridg - (541401) 0 0 $31,465,000 27,936,652 3,528,348 12.6%
Infrastructure - Other - (541403) 0 0 $710,000 2,031,000 (1,321,000) (65.0%)
Bank Charges - (573001) 0 0 $857,301 732,490 124,812 17.0%
Credit Card Fees - (573002) 0 0 $13,016,168 11,175,835 1,840,333 16.5%
Contingency-Restricted - (579002) 0 0 $0 2,420,961 (2,420,961) (100.0%)
Deferred Charges (153001) 551,000 0 $551,000 5,359,000 (4,808,000) (89.7%)
Right-of-Way (06) 1,031,000 0 $1,031,000 1,000,000 31,000 3.1%
Administration (01) 3,431,000 0 $3,431,000 2,491,000 940,000 37.7%
Planning (02) 100,000 0 $100,000 225,000 (125,000) (55.6%)
Design (03) 7,143,500 0 $7,143,500 11,800,000 (4,656,500) (39.5%)
Construction (04) 92,225,800 0 $92,225,800 12,465,200 79,760,600 639.9%
Software (05) 0 0 $3,000,000 0 3,000,000 100.0%
Equipment/ Hardware (05) 2,600,000 0 $2,800,000 325,000 2,475,000 761.5%
Other (176999) 12,710,000 0 $12,710,000 5,600,000 7,110,000 127.0%
Totals $120,178,074  $10,530,226 $357,435,522 $258,300,679 $99,134,844 38.4%
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FY2015 Staffing Summary

ADMINISTRATIVE SERVICES

Administration 2 - 2 - 2
Board 1 - 1 - 1
Finance 45 - 45 - 45
Human Resources 13 - 13 - 13 5
Internal Audit 7 1 8 1 9
Legal Services 5 - 5 - 5 3
Public Affairs 18 - 18 - 18
Strategic and Innovative Solutions 9 ) 0 - 0
Total Administrative Services 100 8) 92 1 93 8 -

OPERATIONAL SERVICES

Customer and Support Services 289 (15) 274 - 274 9 4

Information Technology 81 - 81 7 88

Maintenance 194 (1) 193 3 196

Operations 3 2 5 - 5

Project Delivery 11 - 11 - 11 1

System & Incident Management 98 (1) 97 9 106
Total Operational Services 676 (15) 661 19 680 10 4
Total 776 (23) 753 20 773 18 4

Changes in 2014
Finance: Re-organized by creating a Financial Planning and Analysis division; incorporating four (4) SIS positions and eliminating

or transferring other positions for a zero net gain in staffing.

Internal Audit: The addition of one (1) Enterprise Risk Manager.

Strategic and Innovative Solutions: This department has been dissolved

Customer and Support Services: During the course of FY2015, more temporary contract labor will be used as opposed to FTE's
Operations: Addition of one (1) Project Manager and one (1) Management Analyst

Additions for 2015

Internal Audit: Added one (1) Sr. Internal Auditor

Information Technology: Added seven (7) new employees, four (4) will be staff augmentation, three (3) additional

Administrators

Maintenance: Added one (1) Civil Engineer Tech, two (2) Landscape Maintenance Tech's
System & Incident Management: Added three (3) Roadway Customer Service Specialists, one (1) Roadway Customer Service

Supervisor and five (5) Command Center Service Specialists
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FY2011-FY2015 FTE Staffing Summary History

ADMINISTRATIVE SERVICES

Administration

Board

Finance

Human Resources

Internal Audit

Legal Services

Public Affairs

Strategic and Innovative Solutions
Total Administrative Services

OPERATIONAL SERVICES
Customer and Support Services
Information Technology
Maintenance
Operations
Project Delivery
System & Incident Management
Toll Collection
Vault

Total Operational Services

Grand Total

FTEs - Full Time Employees

North Texas Tollway Authority

Change in
Budgeted

FY2011 FY2012 FY2013 FY2014 FY2015 FTEs
Budget Budget Budget  Budget Budget FY2015 to FY2014

6 4 2 2
2 2 1
48 47 44 45 45
13 13 13 13 13
8 7 9 2
5 5
18 18 18 18 18
9 9 ©)
101 99 103 100 93 7)
251 260 262 289 274 (15)
77 78 78 81 88 7
191 193 193 194 196
3 3 1 3 5
14 13 13 1 11
80 87 87 98 106 8
616 634 634 676 680 4
717 733 737 776 773 3)
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Informational Graphs FY2015
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3,000,000
TollTag customers
and growing
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DEPARTMENTAL BUDGETS AND INFORMATION
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Introducing the

Starter
TollTag

The Convenient Way NTTA created the
to Travel our Roads. $20 Starter TollT
No bills, no due dates, no late fees arter 10 ag
in 2014 to offer the
Your $20 Starter TollTag opens up access to over 850
miles of foll roads, getting you to your destination quicker, TollTag’s lower rates
easier and maybe even happier. As of October 2013,

drivers who use the toll roads on an occasional basis
will be able to open a TollTag account with $20 in

and advantages to

prepaid tolls with an auto-charge at a $5 balance. infrequent toll road
drivers who used

Check out the benefits of a $20 Starter TollTag: :
® The lowest toll rates — ZipCash customers pay 50% higher rates lecaSh

= Tollmate — a FREE app to manage and update your account

¥ Discounted pass-through and terminal parking at DFW
International Airport

" Convenient payment for parking at Dallas Love Field Airport
" FREE roadside services (972444 HELP)

= Easy, automatic payment on any toll road in Texas

Sign up now at ntta.org, call 972.818.6882 or visit
us at our Customer Service Center in Plano or Irving.
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Operation and Maintenance Fund FY2015 Budget
Comparisons to FY2014 Estimates

Administrative Services:

Administration $410,399 $524,230 $113,831 27.7%
Board 140,953 126,061 (14,892) (10.6%)
Finance 4,636,803 4,637,413 610 0.0%
Human Resources 1,433,866 1,504,881 71,015 5.0%
Internal Audit 769,701 880,813 111,112 14.4%
Legal Services 2,582,715 2,397,762 (184,953) (7.2%)
Public Affairs 2,738,626 3,200,967 462,341 16.9%
Shared Services 10,541,612 11,583,367.30 1,041,755 9.9%
Total Administrative Services 23,254,675 24,855,495 1,600,820 6.9%
Operational Services:

Customer and Support Services 45,908,404 59,730,583 13,822,179 30.1%
Information Technology 13,849,589 16,367,132 2,517,543 18.2%
Maintenance 24,145,138 25,075,562 930,424 3.9%
Operations 619,810 562,462 (57,348) (9.3%)
Project Delivery 166,430 310,774 144,344 86.7%
System & Incident Mgmt. 9,274,925 10,497,993 1,223,069 13.2%
Total Operational Services 93,964,295 112,544,505 18,580,210 19.8%
Grand Totals $117,218,970 $137,400,000 $20,181,030 17.2%

(1) Finance includes Strategic and Innovative Solutions in FY2014 Estimate. In FY2015 Budget, SIS dissolved.
All variances that exceed $50,000 are explained on the following individual department’s budget and

information documents. Additionally, variances that are greater than 15% and $5,000 are further
explained.
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Estimated Operation and Maintenance Fund Requirements

FY2015

Operation Maintenance Fund Estimated Balance as of 12/31/2014

Estimated Transfers:
Revenue Distribution
Other Funds - Salary Allocations

Total Transfers

Estimated Expenditures FY2015
Operating Budget

Estimated Balance at 12/31/2015

Required Balance per Trust Agreement at 01/01/2015
(1/6 of FY2015 Operating Budget)

North Texas Tollway Authority
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$23,320,000

131,220,000
6,180,000

137,400,000

(137,400,000)

$23,320,000

$22,900,000
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ADMINISTRATIVE SERVICES DEPARTMENTS

Administration Department

OVERVIEW

Serving as the executive office of the Authority, the Administration Department directs and oversees
the strategic planning process and communicates and implements the policies of the NTTA Board of
Directors. Through its allocation of resources, the department will continue to administer and oversee
the delivery and quality of operational programs, products and services that support the mission.

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)

Customer Driven Organization

e  Orchestrate the delivery of NTTA's strategic directives to increase value and mobility options
for NTTA customers.

Financially Sound & Vibrant Organization

e  Execute performance reporting and trend analysis of organizational-wide metrics to drive
the business and meet financial targets.

Delivering Transportation Solutions

e  Oversee the delivery of regional transportation and system improvement projects including
the execution of NTTA's five-year capital plan.

Respected Leader & Partner in Region’s Transportation Network
e  Ensure the organization and its mission, programs, products and services are consistently
presented with a strong, positive image to relevant local, state and national transportation
stakeholders.
e Develop and foster relationships with local, regional, state and national transportation
partners through projects and programs that advance the NTTA mission to meet the region’s
growing need for transportation infrastructure.

Highly Qualified & Engaged Team

e Expand employee engagement opportunities to develop and recruit talent and maintain a
preferred work environment.
e  Setthe tone, values and culture of the organization, and manage internal communications.
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DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET

Salaries and Wages-Direct - (511101) $297,208 $259,035 (538,173) (12.8)%
Retirement Contributions - (512401) 36,166 28,795 (7,371) (20.4)%
Meeting Expense - (521101) 2,187 2,500 313 14.3%
Consulting/Professional - (521201) - 150,000 150,000 100%
Promotional Expenses - (523304) 20,232 15,000 (5,232) (25.9)%
Travel - (523501) 14,789 14,850 61 0.4%
Dues & Subscriptions - (523601) 39,565 44,000 4,435 11.2%
Education and Training - (523701) - 9,000 9,000 100.0%
Office Supplies - (531101) 61 800 739 1,220.6%
Freight and Express - (531105) 192 250 58 30.2%
Total Expenses $410,399 $524,230 $113,831 27.7%

MAJOR FY2015 OMF BUDGET ITEMS

The department’s OMF budget increased by $113,831; from FY2014 estimate of $410,399 to $524,230
in FY2015 budget. All variances that exceed $50,000 are addressed below. Additionally, variances that
are greater than 15% and $5,000 are further explained.

e  Consulting/Professional fees increased by $150,000 due to historical spending trends.
Funds allocated for consulting/professional fees will be used to provide consulting support
for enhancing strategic measures and core operations, Authority-wide employee
engagement strategies, and other initiatives as directed by the NTTA Board of Directors and
Executive Director.

e  Promotional Expenses decreased by ($5,232) as employee engagement related expenses
budgeted in Human Resources department in FY2015.

e  Education and Training increased by $9,000 primarily due to the organization’s initiative for
education and continual improvement.

ALL FUNDS

The following is a summary of the departmental total budget for OMF and all other funds in the NTTA
System FY2015 Budget (see Other Funds section pages 116-132).
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Salaries and Wages-Direct - (511101)
Retirement Contributions - (512401)
Meeting Expense - (521101)
Consulting/Professional - (521201)
Promotional Expenses - (523304)
Travel - (523501)

Dues & Subscriptions - (523601)
Education and Training - (523701)
Office Supplies - (531101)

Freight and Express - (531105)
FY2015 Totals

FY2014 Totals

Increase/(Decrease)

OTHER FUNDS VARIANCE

o CF-$0
o RMF - $0

e CIF - $400,000 - The Capital Improvement Fund consulting fees are for an Agency wide

performance study.
e  CIF/FSF-$0

ENTERPRISE FUND

The fund was created to account for revenues and expenses associated with tolling services

$259,035
28,795
2,500
150,000
15,000
14,850
44,000
9,000

800

250
$524,230
$556,956
($32,726)

W
O O O O O O o o o o
E%3
o

O O O O O o o o o

N
o o
W
o

$0
$0

W
o

agreements (see Other Funds section pages 133-135).

° EF

SPECIAL PROJECTS SYSTEM

$0

S0 $0 $259,035

0 0 28,795

0 0 2,500

400,000 0 550,000

0 0 15,000

0 0 14,850

0 0 44,000

0 0 9,000

0 0 800

0 0 250
$400,000 $0  $924,230
$0 $0  $556,956
$400,000 $0  $367,274

The following amounts were budgeted in the FY2015 Special Projects System Budget (see page 19).

OMF PGBT-WE
OMF CTP

CF PGBT-WE
CF CTP

POSITION SUMMARY

Full-Time Positions
Executive Assistant
Executive Director

Total Full-Time Positions

North Texas Tollway Authority

$75,080
$79,772

$7,106
$44,055

FY2014
1
1
2
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FY2015 Difference
1 0
1 0
2 0
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MAJOR BUSINESS FUNCTIONS

The Administration Department provides important direction and oversight as NTTA works to fulfill its
mission. Interfacing with internal and external stakeholders, the department manages:

Board relations and strategic planning.
Communications and planning with stakeholders.
Organizational performance reporting.

Employee engagement.
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Board of Directors Department

OVERVIEW

The Board of Directors ensures the fiscal integrity of the Authority, preserves and protects its assets
and assesses governance policies and practices. Through its allocation of resources, the Board will
continue to advocate and monitor progress toward achievement of strategic goals and objectives and
position the Authority as a partner in meeting the region’s growing need for transportation
infrastructure.

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)

Financially Sound & Vibrant Organization
e  Work with executive leadership to update the strategic plan and promote a cohesive long-
term strategy that ensures sustainability, drives performance and fuels growth of the
Authority.

Delivering Transportation Solutions

. Promote regional transportation and system improvement projects in alignment with
NTTA’s mission.

Respected Leader & Partner in Region’s Transportation Network
e  Engage and advocate regularly with elected officials and stakeholders in support of NTTA’s
legislative goals
e  Continue to enhance relationships with local, regional, state and national transportation
partners through projects and programs supporting NTTA’'s mission.
e  Continue to support and guide NTTA’s policy development and review process.
e  Conduct approximately 35 Board, Special-Called Board, Committee and Workshop meetings.

DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET

Salaries and Wages-Direct - (511101) $60,034 $54,187 (55,847) 9.7)%
Retirement Contributions - (512401) 7,897 7,174 (723) (9.2)%
Meeting Expense - (521101) 58,680 45,000 (13,680) (23.3)%
Travel - (523501) 11,709 15,400 3,691 31.5%
Office Supplies - (531101) 1,788 3,000 1,212 67.8%
Freight and Express - (531105) 845 1,300 455 53.9%
Total Expenses $140,953 $126,061 ($14,892) (10.6)%

MAJOR FY2015 OMF BUDGET ITEMS

The department’s overall budget decreased by ($14,892) from FY2014 estimate of $140,953 to
$126,061 for FY2015 budget, due mainly to increased allocation to Special Projects System (SPS) to
account for a full year of operating the Chisholm Trail Parkway. All variances that exceed $50,000 are
addressed below. Additionally, variances that are greater than 15% and $5,000 are further explained.

e  Meeting expenses decreased by ($13,680) due to additional allocation to SPS of $8,600 and
$5,080 adjustment based on historical spending.

North Texas Tollway Authority 56 FY2015 Preliminary Budget



ALL FUNDS

The following is a summary of the departmental total budget for OMF and all other funds in the NTTA
System FY2015 Budget (see Other Funds section pages 116-132).

Salaries and Wages-Direct - (511101) $54,187 S0 S0 S0 S0 $54,187
Retirement Contributions - (512401) 7,174 0 0 0 0 7,174
Meeting Expense - (521101) 45,000 0 0 0 0 45,000
Travel - (523501) 15,400 0 0 0 0 15,400
Office Supplies - (531101) 3,000 0 0 0 0 3,000
Freight and Express - (531105) 1,300 0 0 0 0 1,300
FY2015 Totals $126,061 S0 S0 S0 S0 $126,061
FY2014 Totals $152,873 $0 $0 $0 $0  $152,873
Increase/(Decrease) ($26,812) $0 $0 $0 S0 (526,812)

OTHER FUNDS VARIANCE

e CF $0
e RMF $0
e CIF $0
e  CIF/FSF $0

ENTERPRISE FUND

The fund was created to account for revenues and expenses associated with tolling services
agreements (see Other Funds section pages 133-135).

e EF $0

SPECIAL PROJECTS SYSTEM
The following amounts were budgeted in the FY2015 Special Projects System Budget (see page 19).

e  OMF PGBT-WE $20,117
e OMFCTP $21,375
e CFCTP $5,433
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POSITION SUMMARY

Full-Time Positions FY2014 FY2015 Difference
NTTA Secretary 1 1 0
Total Full-Time Positions 1 1 0

MAJOR BUSINESS FUNCTIONS

As the governing body and policy-making function of the North Texas Tollway Authority, the Board of
Directors monitors and provides:

e  Strategy insight and direction to achieve short- and long-term business goals and objectives.

e  Oversight of NTTA's annual budget process.

e  Oversight for the planning, design, construction and operation of NTTA projects, including
final approval of contracts over $300,000.

e  Advocacy for the NTTA's legislative agenda.

e  Review and oversight of all activities related to the financing of projects and internal audit
functions.
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Finance Department

OVERVIEW

As the foundation for a fiscally sound organization, the Finance Department provides sound financial
strategies and solution, maintains debt service covenants and ensures compliance with trust
agreements. The department is responsible for measuring the Authority’s profitability and financial
performance with integrity, accuracy, timeliness and transparency. In partnership with its internal and
external stakeholders, Finance will continue its focus in FY2015 on managing costs, performing
rigorous financial analyses and delivering tangible results that maximize achievement of strategic
business goals and objectives.

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)

Customer Driven

Collaborate with other departments to develop the necessary contracts for the retail store in
Fort Worth and for collection providers.

Ensure the inclusion of disadvantaged, minority, women-owned, and small business
enterprises (D/M/W/B/SBEs) as part of NTTA's strategic sourcing and procurement
process.

Financially Sound & Vibrant Organization

Seek savings opportunities and improvements by negotiating better pricing as well as
procuring goods and general services from alternative sources.

Continuously improve the annual plan process for clarity and more transparency.

Produce a five-year capital plan based on best estimates for purposes of future planning
needs.

Meet monthly/quarterly with all departments on budget variance reviews. Assign
scorecards and metrics to measure departmental efficiencies and opportunities for
improvement.

Develop short-term and long-term forecasts to identify risks and determine future resource
needs.

Monitor and report progress toward achieving business diversity goals and objectives with
emphasis on continuous improvement.

Communicate business diversity metrics on a regularly scheduled basis. The defined metrics
are: diversity spends compliance, prime performance, outreach, certification and
organizational performance.

Continue the complete and accurate reporting of the Authority’s finances, including
producing monthly financial statements, and focus on development of policies and
procedure.

Produce Comprehensive Annual Financial Report (CAFR) and expand on reporting of tolling
services agreements (TSAs).

Evaluate and implement electronic banking technology in the area of accounts payable and
payment processing.

Delivering Transportation Solutions

Collaborate with other departments to develop necessary contracts for the Chisholm Trail
Parkway and other planned roadway improvements.
Renegotiate the performance security provision in the LB] TSA.
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Respected Leader & Partner in the Region’s Transportation Network
e  Elevate outreach efforts through regional organizational participation.
e  Promote best-in-class business relationships that reflect the diversity of the region.

Highly Qualified & Engaged Team
e  Develop, train and increase certified purchasing professionals to achieve and maintain a
high level of performance.
e Provide thorough analysis to ensure compliance, illustrate transparency, highlight
opportunities, and forewarn of potential hazards.

DEPARTMENTAL FY2015 OPERATIONS AND MAINTENANCE FUND (OMF) BUDGET -FINANCE

Salaries and Wages-Direct - (511101) $2,940,674 $2,295,119 (5645,555) (22.0)%
Salaries and Wage-Overtime - (511301) 724 1,425 701 96.8%
Retirement Contributions - (512401) 401,166 302,210 (98,956) (24.7)%
Meeting Expense - (521101) 6,859 1,700 (5,159) (75.2)%
Consulting/Professional - (521201) 251,600 483,837 232,237 92.3%
Trustee Fees - (521204) 70,000 360,000 290,000 414.3%
Traffic Engineering Fees - (521207) 729,650 870,000 140,350 19.2%
Magazine and Newspaper - (523302) 982 8,500 7,518 765.6%
Promotional Expenses - (523304) 67,394 69,500 2,106 3.1%
Printing and Photographic - (523401) 222 1,500 1,278 575.7%
Travel - (523501) 14,782 33,700 18,918 128.0%
Dues & Subscriptions - (523601) 45,946 57,451 11,505 25.0%
Education and Training - (523701) 14,581 40,700 26,119 179.1%
Licenses - (523801) 2,519 5,200 2,681 106.4%
Temporary Contract Labor - (523851) 0 16,000 16,000 100.0%
Office Supplies - (531101) 11,857 15,937 4,080 34.4%
Freight and Express - (531105) 1,455 2,634 1,179 81.0%
Books & Periodicals - (531401) 2,000 2,000 100.0%
Bank Charges - (573001) 76,394 70,000 (6,394) (8.4)%
Total Expenses $4,636,805 $4,637,413 $608 0.0%

MAJOR FY2015 OMF BUDGET ITEMS

Finance

The department’s overall OMF budget increased by $608 from FY2014 estimate of $4,636,805 to
$4,637,413 in FY2015 budget. All variances that exceed $50,000 are addressed below. Additionally,
variances that are greater than 15% and $5,000 are further explained.

e  Salaries and Wages decreased by ($645,555). This net decrease is due to allocating an
additional ($519,000) to SPS; allocating ($123,550) to the Enterprise Fund for TSA projects;

e  Retirement Contributions decreased by ($98,956) commensurate with salaries.

e  Meeting Expenses decreased by ($5,159) mainly due to expenses associated with the
Cooperative Inclusion Plan being included in Promotional Expenses for FY2015.
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e  Consulting/Professional increased $232,237 due mainly to planning analysis modeling
services previously budgeted in SIS.

) Trustee Fees increased by $290,000 due to an increase in new contract for master lockbox
and custodial services. The previous contract was fulfilled not knowing the amount of work
involved. The new contract accounts for this and is the primary reason for the higher cost.

e  Traffic Engineering Fees increased by $140,350 due to amounts previously budgeted in the
SIS department.

e  Magazine and Newspaper increased by $7,518 due mainly for the publication of our
diversity and industry specific goals.

e  Travel increased by $18,918 due to adding the Financial Planning and Analysis Division and
adding an investor and PRISM (Contracts Tracking) conferences.

° Dues and subscriptions increased $11,505 due mainly to the increase in annual fees for
North Central Texas Regional Certification Association.

e  Education and Training increased $26,119 mainly for training and certification of
Procurement personnel.

. Temporary Contract Labor increased $16,000 for a contract cleanup project in PeopleSoft
Contract module.

FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET - SHARED SERVICES

Salaries and Wages-Comp Adj. - (511103) S0 $779,957 $779,957 100.0%
Group Insurance - (512101) 6,029,923 6,022,538 (7,385) (0.1)%
Retirement Contr.-Comp. Adj. - (512403) 0 148,080 148,080 100.0%
Unemployment Insurance - (512601) 123,005 200,000 76,995 62.6%
OPEB Annual Req'd Contribution - (512602) 3,933,001 3,933,001 0 0.0%
Worker's Comp Ins - (512701) 290,656 323,960 33,304 11.5%
Rentals - Equipment - (522302) 103,139 110,000 6,861 6.7%
Dues & Subscriptions - (523601) 882 830 (52) (5.9)%
Office Supplies - (531101) 61,006 65,000 3,994 6.5%
Contingency-Restricted - (579002) 0 0 0 100.0%
Total Expenses $10,541,612 $11,583,367  $1,041,755 9.9%

MAJOR FY2015 OMF BUDGET ITEMS

Shared Services
e A division within Finance where agency-wide expenditures are budgeted.
o The division’s overall OMF budget increased by $1,041,755 due mainly to the
anticipated 3.5% merit increase totaling $779,957.
o The following agency-wide budget items reported in the Shared Services budget are the
responsibility of the Human Resources department:
o Group Insurance decreased by ($7,385) due to an additional amount of ($300,000)
being allocated to SPS and ($141,000) to the Enterprise Fund for TSA projects. The
FY2015 Budget reflects $59,000, or 0.9%, increase over FY2014 per PEBC for basic
costs, plus $84,000 expense for $300 rewards per the wellness plan initiative.
o Unemployment Compensation increased by $76,995 based on historical utilization.
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ALL FUNDS

The following is a summary of the departmental total budget for OMF and all other funds in the NTTA
System FY2015 Budget. (See Other Funds section pages 116-132).

ALL FUNDS - FINANCE

Salaries and Wages-Direct - (511101) $2,295,119 S0 S0 S0 S0 $2,295,119
Salaries and Wage-Overtime - (511301) 1,425 0 0 0 0 1,425
Retirement Contributions - (512401) 302,210 0 0 0 0 302,210
Meeting Expense - (521101) 1,700 0 0 0 0 1,700
Consulting/Professional - (521201) 483,837 40,605 0 858,400 690,000 2,072,842
Trustee Fees - (521204) 360,000 140,250 0 3,000 0 503,250
Rating Agency Fees - (521205) 0 40,000 0 60,000 0 100,000
Remarketing/Loc Provider Fees - (521206) 0 2,385,000 0 2,000,000 0 4,385,000
Traffic Engineering Fees - (521207) 870,000 0 0 200,000 1,550,000 2,620,000
Magazine and Newspaper - (523302) 8,500 0 0 0 0 8,500
Promotional Expenses - (523304) 69,500 0 0 0 0 69,500
Printing and Photographic - (523401) 1,500 0 0 0 0 1,500
Travel - (523501) 33,700 0 0 0 0 33,700
Dues & Subscriptions - (523601) 57,451 0 0 0 0 57,451
Education and Training - (523701) 40,700 0 0 0 0 40,700
Licenses - (523801) 5,200 0 0 0 0 5,200
Temporary Contract Labor - (523851) 16,000 0 0 0 0 16,000
Office Supplies - (531101) 15,937 0 0 0 0 15,937
Freight and Express - (531105) 2,634 0 0 0 0 2,634
Books & Periodicals - (531401) 2,000 0 0 0 0 2,000
Bank Charges - (573001) 70,000 0 0 0 0 70,000
FY2015 Totals $4,637,413 $2,605,855 S0 $3,121,400 $2,240,000 $12,604,668
FY2014 Totals $4,229,089 $3,224,290 $0 $2,271,400 $0 $9,724,779
Increase/(Decrease) $408,324 (5618,435) $0 $850,000 $2,240,000 $2,879,889

OTHER FUNDS VARIANCE - FINANCE

e CF - $2,605,855 - The Construction Fund amount is a net decrease of ($618,435) from
FY2014, due mainly to the reduction in estimated fees related to the FY2011A variable rate
bonds Letter of Credit.

e RMF-$0

e CIF - $3,121,400 - The Capital Improvement Fund amount is a net increase of $850,000 from
FY2014, due mainly to $740,000 for financial consulting and traffic engineering fees previously
budgeted in the SIS department; $300,000 being added for a diversity disparity study; and the
reduction of ($200,000) in estimated fees related to the Commercial Paper Letter of Credit.

e CIF/FSF - $2,240,000 - The Capital Improvement Fund/Feasibility Study Fund amount is a net
increase of $2,240,000 for financial consulting and traffic engineering fees previously budgeted
in the SIS department.
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ALL FUNDS - SHARED SERVICES

Salaries and Wages-Comp Adj. - (511103) $779,957 S0 S0 SO S0 $779,957
Group Insurance - (512101) 6,022,538 0 0 0 0 6,022,538
Retirement Contr.-Comp. Adj. - (512403) 148,080 0 0 0 0 148,080
Unemployment Insurance - (512601) 200,000 0 0 0 0 200,000
OPEB Annual Req'd Contribution - (512602) 3,933,001 0 0 0 0 3,933,001
Worker's Comp Ins - (512701) 323,960 0 0 0 0 323,960
Rentals - Equipment - (522302) 110,000 0 0 0 0 110,000
Dues & Subscriptions - (523601) 830 0 0 0 0 830
Office Supplies - (531101) 65,000 0 0 0 0 65,000
FY2015 Totals $11,583,367 S0 SO SO $0 $11,583,367
FY2014 Totals $11,032,880 $0 SO SO $0 $11,032,880
Increase/(Decrease) $550,487 SO S0 SO $0 $550,487

OTHER FUNDS VARIANCE - SHARED SERVICES

e CF $0
e RMF $0
e CIF $0
e CIF/FSF $0

ENTERPRISE FUND

The fund was created to account for revenues and expenses associated with tolling services
agreements. (See Other Funds section pages 133-135).

e EF - $385,484 consists of $242,367 in salaries allocated for the accounting and financial
functions associated with the fund and $143,117 from Shared Services for employee group
insurance.

SPECIAL PROJECTS SYSTEM
The following amounts were budgeted in the FY2015 Special Projects System Budget. (See page 19)

e OMF PGBT-WE $918,711
e OMFCTP $792,410
e CFPGBT-WE $174,299
e CFCTP $218,285
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POSITION SUMMARY

Full-Time Positions

Finance

Accountant

Accounting Manager
Accounting Specialists
Accounts Payable Manager
Accounts Payable Specialist
Administrative Support Coordinator
Budget & Compliance Manager
Budget Coordinator

Chief Financial Officer

Chief Strategic Officer
Controller

Executive Assistant to CFO
Financial Analyst

Financial Services Analyst
Financial Services Manager
Financial Systems Analyst
Financial Technician

Payroll Coordinator

Payroll Manager

Senior Finance Analyst

Senior Finance Technician
Strategic and Innovative Solutions

Assistant Executive Director of Strategic and Innovative Solutions

Chief Strategic Officer

Strategic and Innovative Solutions Manager
Senior Financial Analyst

Financial Analyst

Management Analyst

Executive Assistant

Finance Planning and Analysis
Administrative Assistant

Budget & Compliance Manager

Director of Financial Planning and Analysis
Finance Analyst

Finance Planning Manager

Senior Finance Analyst

Procurement Services

Assistant Director of Procurement

Buyer

Purchase Order Specialist

Purchasing Assistant

Senior Buyer

Senior Director Procurement and Business Diversity

Senior Purchase Order Specialist
Business Diversity Department
Asst. Director B/D

Bus. Diversity Liaison

Business Diversity Manager
Director of Business Diversity
Outreach Coordinator

Senior Business Diversity Compliance Specialist

Cash and Debt Management
Administrative Assistant

Debt Manager

Director of Cash & Debt Management
Financial Planning Manager

Treasury Investment Manager

Total Full-Time Positions
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MAJOR BUSINESS FUNCTIONS

The Finance Department directs, manages and measures the overall financial health of NTTA through:

Accounting - The division is responsible for maintaining the general ledger; producing
monthly financial statements; and ensuring ethical and accurate accounting of the Authority's
finances. Responsible for all areas of accounts payable and receivable. Accounting is also
responsible for the completion of the annual external audit and the preparation of the
Comprehensive Annual Financial Report (CAFR).

Cash and Debt Management - The division administers all short-term and long-term
financing for the Authority and coordinates post-issuance administrative functions. In addition,
this division is responsible for all banking relationships, cash management and investment
portfolio management, as well as the establishment and monitoring of all investment and debt
policies and procedures.

Financial Planning and Analysis - The division is responsible for the planning, developing
and maintenance of the Authority's annual budgets and Five-Year-Capital Plan. Serves as the
liaison with departments to help forecast and manage departmental operational and project
budgets and to ensure continuing feedback on financial matters.

Payroll - The division is responsible for preparing and processing the Authority's bi-weekly
payroll and maintaining compliance with all applicable federal and state wage and hour laws
and reporting requirements

Procurement Services - The division is responsible for: the procurement of all supplies,
services and construction needs of the Authority; providing for the fair and equitable treatment
of all purchases; the inclusion and reporting of Disadvantaged, Minority, Women-Owned, and
Small Business Enterprises (D/M/W/SBEs); and managing and maintaining requisitions,
purchase orders and contracts. The division also coordinates and manages the formal bid
process, including RFBs, RFPs and RFQs.
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Human Resources Department

OVERVIEW

The Human Resources (HR) Department supports the mission of NTTA by administering
comprehensive and high-quality employee programs and services to prospective, current and former
employees. The FY2015 budget will enable the department to provide a greater level of service in
employee and labor relations, compensation and benefits, recruiting (attracting and retaining top
talent), training and development, organizational design and process improvement, and maintaining a
high level of employee engagement and satisfaction.

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)

Highly Qualified & Engaged Team

Continue the rollout of the Human Resources Roadmap action plan to make the HR Department
world-class and aligned with NTTA’s strategic plan.

Research, develop and identify a new automated, user-friendly performance review process
that is beneficial to all departments.

Conduct a detailed compensation study to assess NTTA's compensation against national,
regional, and local averages and similar industries.

Conduct a “Desk Audit” to ensure consistency between duties performed and the content of job
descriptions for all positions at NTTA.

Conduct a leadership training course to develop our management team and provide
consistency in the interpretation and administration of policies and procedures.

Improve employee engagement and retention strategies.

Work in collaboration with all NTTA departments to identify skills gaps and improve “bench
strength” through training, succession planning and other developmental strategies.
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DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET

Salaries and Wages-Direct - (511101) $800,604 §701,606 (598,998) (12.4)%
Salaries and Wages-Internship - (511202) 23,917 23,917 0 0.0%
Salaries and Wage-Overtime - (511301) 234 2,500 2,266 968.4%
Retirement Contributions - (512401) 90,795 90,899 104 0.1%
Retirement Contr.-Internship - (512402) 3,167 3,167 0 0.0%
Tuition Reimbursement - (512501) 31,523 32,000 477 1.5%
Meeting Expense - (521101) 7,866 8,200 334 4.2%
Consulting/Professional - (521201) 140,000 290,500 150,500 107.5%
Recruitment - (523301) 150,015 153,380 3,365 2.2%
Magazine and Newspaper - (523302) 18,433 0 (18,433) (100.0)%
Promotional Expenses - (523304) 38,470 69,000 30,530 79.4%
Printing and Photographic - (523401) 2,958 0 (2,958) (100.0)%
Travel - (523501) 5,494 6,000 506 9.2%
Dues & Subscriptions - (523601) 23,206 22,512 (694) (3.0)%
Education and Training - (523701) 91,738 90,000 (1,738) (1.9)%
Temporary Contract Labor - (523851) 280 1,500 1,220 435.9%
Office Supplies - (531101) 5,023 9,000 3,977 79.2%
Freight and Express - (531105) 143 700 557 390.5%
Total Expenses $1,433,866  $1,504,881 $71,015 5.0%

MAJOR FY2015 BUDGET ITEMS

The department’s overall OMF budget increased by $71,015; from FY2014 Estimate of $1,433,866 to
$1,504,881 for FY2015 budget. All variances that exceed $50,000 are addressed below. Additionally,
variances that are greater than 15% and $5,000 are further explained.

e Salaries and Wages Direct decreased by ($98,998) due to an additional ($126,047) being
allocated to SPS; ($55,400) allocated to Enterprise Fund for TSA projects; and about $82,449
for adjustments.

e Consulting/Professional Expenses increased by $150,500 due to a company-wide
compensation study that will be conducted in 2015.

e Magazines and Newspaper decreased ($18,433) due to this budget being moved to the
recruitment budget for 2015.

e Promotional Expenses increased $30,530 due to adding a $30,000 employee Reward &
Recognition line item for managers to recognize employees on a monthly basis instead of just
once per year.

ALL FUNDS

The following is a summary of the departmental total budget for OMF and all other funds in the NTTA
System FY2015 Budget (see Other Funds section pages 116-132).
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Salaries and Wages-Direct - (511101) $701,606 S0 S0 S0 S0 $701,606
Salaries and Wages-Internship - (511202) 23,917 0 0 0 0 23,917
Salaries and Wage-Overtime - (511301) 2,500 0 0 0 0 2,500
Retirement Contributions - (512401) 90,899 0 0 0 0 90,899
Retirement Contr.-Internship - (512402) 3,167 0 0 0 0 3,167
Tuition Reimbursement - (512501) 32,000 0 0 0 0 32,000
Meeting Expense - (521101) 8,200 0 0 0 0 8,200
Consulting/Professional - (521201) 290,500 0 0 0 0 290,500
Recruitment - (523301) 153,380 0 0 0 0 153,380
Promotional Expenses - (523304) 69,000 0 0 0 0 69,000
Travel - (523501) 6,000 0 0 0 0 6,000
Dues & Subscriptions - (523601) 22,512 0 0 0 0 22,512
Education and Training - (523701) 90,000 0 0 0 0 90,000
Temporary Contract Labor - (523851) 1,500 0 0 0 0 1,500
Office Supplies - (531101) 9,000 0 0 0 0 9,000
Freight and Express - (531105) 700 0 0 0 0 700
FY2015 Totals $1,504,881 S0 S0 S0 $0  $1,504,881
FY2014 Totals $1,388,401 S0 S0 S0 S0 $1,388,401
Increase/(Decrease) $116,480 $0 $0 $0 $0 $116,480

OTHER FUNDS VARIANCE

e CF $0
e RMF $0
e C(CIF $0
e CIF/FSF $0

ENTERPRISE FUND

The fund was created to account for revenues and expenses associated with tolling services
agreements (see Other Funds section pages 133-135).

e EF - $63,820 - Salaries allocated for the employee and benefits functions associated with the
fund.

SPECIAL SYSTEMS PROJECTS
The following amounts were budgeted in the FY2015 Special Projects System Budget (see page 19).

e OMF PGBT-WE $174,482
e OMFCTP $185,389
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POSITION SUMMARY

Full-Time Positions FY2014 FY2015 Difference
Administrative Assistant 1 0 (1)
Assistant Director of Human Resources 1 1 0
Benefits Coordinator 1 1 0
Benefits Wellness Program Analyst 1 0 (1)
Compensation/Benefits Analyst 0 1 1
Compensation/Benefits Manager 1 1 0
Director of Human Resources 1 1 0
Human Resources Coordinator 1 1 0
Human Resources Generalist 1 2 1

HRIS Systems Analyst 1 1 0
Receptionist 0 1 1
Recruiting Manager 1 1 0
Recruiter 1 1 0
Senior HR Coordinator 1 0 (1)
Training Manager 1 1 0
Total Full-Time Positions 13 13 0
Temporary Positions FY2014 FY2015 Difference
Interns 5 5 0
Total Part-Time Positions 5 5 0

MAJOR BUSINESS FUNCTIONS

The Human Resources Department trains and develops NTTA employees to augment skills necessary
to drive the business and comply with local, state and federal laws and regulations. To achieve a highly
qualified and engaged team and align human capital with organizational performance, the department

manages the following programs:

North Texas Tollway Authority 69

Total Rewards - Compensation and Benefits Services - Total Rewards is considered the total
remuneration provided to employees and summarizes the value of both financial and non-
financial elements in the employment package (i.e. salary, incentives, benefits, perquisites and
job satisfaction.

Employee Development and Training Services - The framework for helping employees
develop their personal and organizational skills, knowledge and abilities. The focus of training
is on developing a workforce where the organization and individual employee can accomplish
their work goals in service to both internal and external customers.

Employment Sourcing and Recruitment Services - Commitment to the continuous
development of our employees and to the engagement strategies that enable the organization
to build bench strength.

Employee Relations - The outreach, plan and process of developing, implementing,
administering and analyzing the employer-employee relationship, and providing management
and employees with professional, discreet and timely counsel regarding the interpretation and
consistent application of policy.

Performance Management - A continuous process of communicating and clarifying job
responsibilities, priorities and performance expectations in order to ensure mutual
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understanding between supervisor and employee. A philosophy which values and encourages
employee development and provides frequent feedback and fosters teamwork.

e HR Administration - Policies and Procedure - The daily administration of all employee-
related work activities for NTTA with policies and procedures that are intended to serve as
guidelines to assist in the uniform and consistent administration of employee policies.
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Internal Audit Department

OVERVIEW

The budget is required to accomplish the Internal Audit mission to provide independent and objective
assurance and consulting activity that is guided by a philosophy of adding value to improve operations
of the NTTA. The additional audit position will help provide appropriate audit coverage to the growing
Authority and the Enterprise Risk Manager will manage enterprise risk exposure to the level desired
by management. Internal Audit helps the Authority accomplish its objectives by bringing a systematic,
disciplined approach to evaluate and improve the effectiveness of risk management, internal control,
and governance processes related to all areas of the Authority, including but not necessarily limited to
operational, financial, compliance and information systems/technology.

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)

Customer-Driven Organization
e Continue to perform the Ombudsman role and responsibilities related to the Customer and
Support Services department.

Financially Sound and Vibrant Organization
o Complete assurance and consulting projects identified by a risk-based assessment and requests
by management.
e Continue to monitor the Chase Paymentech instant alerts.
e C(reate the Enterprise Risk Management function.

Highly Qualified & Engaged Team
e (Continue to monitor the NTTA's ethics hotline.

DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET

Salaries and Wages-Direct - (511101) $541,049 $624,788 $83,739 15.5%
Retirement Contributions - (512401) 67,898 82,722 14,824 21.8%
Meeting Expense - (521101) 138 785 647 468.8%
Consulting/Professional - (521201) 41,850 38,450 (3,400) (8.1)%
Auditing Fees - (521203) 102,850 100,891 (1,959) (1.9)%
Postage - (523201) 0 77 77 100.0%
Magazine and Newspaper - (523302) 0 307 307 100.0%
Travel - (523501) 10,311 11,878 1,567 15.2%
Dues & Subscriptions - (523601) 2,076 5,839 3,763 181.3%
Education and Training - (523701) 2,304 11,150 8,846 383.9%
Licenses - (523801) 0 763 763 100.0%
Office Supplies - (531101) 1,002 2,296 1,294 129.1%
Freight and Express - (531105) 0 185 185 100.0%
Books & Periodicals - (531401) 223 682 459 205.8%
Total Expenses $769,701 $880,813 $111,112 14.4%
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MAJOR FY2015 OMF BUDGET ITEMS

The department’s OMF budget increased by $111,112; from FY2014 estimate of $769,701 to $880,813
in FY2015 budget. All variances that exceed $50,000 are addressed below. Additionally, variances that
are greater than 15% and $5,000 are further explained.

e Salaries and Retirement Contributions increased by $98,562. This net increase is due to the
addition of two positions for $201,606; allocating an additional ($76,000) to SPS and ($27,044)
to the Enterprise Fund for TSA projects.

e Education and Training increased by $8,846 due to the additional two positions.

ALL FUNDS

The following is a summary of the departmental total budget for OMF and all other funds in the NTTA
System FY2015 Budget. (See Other Funds section pages 116-132)

Salaries and  Wages-Direct

(511101) $624,788 S0 S0 S0 S0 $624,788
Retirement Contributions - (512401) 82,722 0 0 0 0 82,722
Meeting Expense - (521101) 785 0 0 0 0 785
Consulting/Professional - (521201) 38,450 0 0 0 0 38,450
Auditing Fees - (521203) 100,891 61,144 10,191 20,382 0 192,608
Postage - (523201) 77 0 0 0 0 77
Magazine and Newspaper - (523302) 307 0 0 0 0 307
Travel - (523501) 11,878 0 0 0 0 11,878
Dues & Subscriptions - (523601) 5,839 0 0 0 0 5,839
Education and Training - (523701) 11,150 0 0 0 0 11,150
Licenses - (523801) 763 0 0 0 0 763
Office Supplies - (531101) 2,296 0 0 0 0 2,296
Freight and Express - (531105) 185 0 0 0 0 185
Books & Periodicals - (531401) 682 0 0 0 0 682
FY2015 Totals $880,813 $61,144 $10,191 $20,382 S0 $972,530
FY2014 Totals $828,471 $56,100 $18,700 $18,700 $0 $921,971
Increase/(Decrease) $52,342  $5,044 (58,509) $1,682 $0 $50,559

OTHER FUNDS VARIANCE

e CF - $61,144 - The Construction Fund outside auditor’s fees increased by $5,044 due to
reallocation of work effort to the fund.

e RMF- $10,191 - The Reserve Maintenance Fund outside auditor’s fees decreased by ($8,509)
due to reallocation of work effort to the fund.

e CIF - $20,382 - The Capital Improvement Fund outside auditor’s fees increased by $1,682 due
to reallocation of work effort to the fund.

e CIF/FSF - $0
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ENTERPRISE FUND

The fund was created to account for revenues and expenses associated with tolling services
agreements (see Other Funds section pages 133-135).

e EF $38,254

SPECIAL PROJECT SYSTEM
The following amounts were budgeted in the FY2015 Special Projects System Budget (see page 19).

e OMF-PGBT-WE $133,124
e OMF-CTP $138,809

POSITION SUMMARY

Full-Time Positions FY2014 FY2015 Difference
Administrative Assistant 1 1 0
Assistant Director of Internal Audit 1 1 0
Director of Internal Audit 1 1 0
Enterprise Risk Manager 0 1 1
Information Technology Auditor 2 2 0
Internal Audit Analyst 1 1 0
Senior Internal Auditor 1 2 1
Total Full-Time Positions 7 9 2

MAJOR BUSINESS FUNCTIONS

The Internal Audit Department leverages its budget to evaluate and provide objective analysis of NTTA
business functions and operations through:

e Annual risk assessment - Performed to identify the higher risk areas.

e Assurance audits - Provide an objective examination of evidence to provide an independent
assessment on governance, risk management and control processes.

o Consulting services - Intended to add value and improve NTTA’s governance, risk assessment,
and control processes without internal audit assuming management responsibilities.

e Ombudsman function - A component of the escalation process for the Customer and Support
Services Department; the Ombudsman is responsible for determining compliance with
Business Rules.

e Ethics and Fraud Hotline - Monitors to ensure items are resolved.

o Enterprise Risk Management - Function is being established; includes the methods and
processes used to manage risks and achieve objectives.
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Legal Services Department

OVERVIEW

The Legal Services Department supports NTTA's mission by providing an array of high-quality legal
services at reasonable expense for the NTTA.

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)

Customer-Driven Organization
o Deliver legal services in an efficient and cost-effective manner.
e Provide quality legal advice and counsel to NTTA management in a timely fashion.

Delivering Transportation Solutions
e Support efforts to deliver needed infrastructure for the region via timely and streamlined
agreements with project partners.

Respected Leader & Partner in the Region’s Transportation Network
o Strengthen relationships with legal counsel at other governmental entities.
e Participate in regional working groups focused on transportation issues.
¢ Demonstrate national leadership in issues pertaining to highway authorities and new vehicular
technologies.

Highly Qualified & Engaged Team
o Implement legal agreement repository and legal agreement template (“boilerplate”) projects.
e Develop additional in-house expertise.

DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET

Salaries and Wages-Direct - (511101) $523,556 $549,416 $25,860 4.9%
Retirement Contributions - (512401) 80,754 60,028 (20,726) (25.7)%
Legal Fees - (521202) 1,903,382 1,700,000 (203,382) (10.7)%
Travel - (523501) 10,613 12,574 1,961 18.5%
Dues & Subscriptions - (523601) 30,845 43,007 12,162 39.4%
Education and Training - (523701) 5,434 1,978 (3,456) (63.6)%
Office Supplies - (531101) 27,884 30,387 2,503 9.0%
Freight and Express - (531105) 249 372 123 49.5%
Total Expenses $2,582,715  $2,397,762 (184,953) (7.2)%

MAJOR FY2015 BUDGET ITEMS

The department’s overall OMF budget decreased by ($184,953); from FY2014 estimate of $2,582,715
to $2,397,762 in FY2015 budget. All variances that exceed $50,000 are addressed below. Additionally,
variances that are greater than 15% and $5,000 are further explained.

e Retirement Contributions decreased ($20,726) due to additional allocation to SPS.
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e Legal Fees decreased ($203,382) due to expected reduction in the cost of transactional legal
work.

e Dues & Subscriptions increased by $12,162 due to deployment of Serengeti Tracker legal
matter management system.

ALL FUNDS

The following is a summary of the departmental total budget for OMF and all other funds in the NTTA
System FY2015 Budget (see Other Funds section pages 116-132).

Salaries and Wages-Direct - (511101) $549,416 S0 S0 S0 S0 $549,416
Retirement Contributions - (512401) 60,028 0 0 0 0 60,028
Legal Fees - (521202) 1,700,000 100,000 50,000 700,000 300,000 2,850,000
Travel - (523501) 12,574 0 0 0 0 12,574
Dues & Subscriptions - (523601) 43,007 0 0 0 0 43,007
Education and Training - (523701) 1,978 0 0 0 0 1,978
Office Supplies - (531101) 30,387 0 0 0 0 30,387
Freight and Express - (531105) 372 0 0 0 0 372
FY2015 Totals $2,397,762 $100,000 $50,000 $700,000 $300,000 $3,547,762
FY2014 Totals $2,437,130 $150,000 $150,000 $700,000 $300,000 $3,737,130
Increase/(Decrease) ($39,368) ($50,000) ($100,000) S0 $0 ($189,368)

OTHER FUNDS VARIANCE

e CF - $100,000 - The Construction Fund estimated legal fees decreased by ($50,000) due to
System construction projects coming to completion.

e RMF - $50,000 - The Reserve Maintenance Fund estimated legal fees decreased by ($100,000),
based on historical spending.

e CIF - $700,000 - The Capital Improvement Fund estimated legal fees remain the same, based
on historical spending.

e CIF/FSF- $300,000 - The Feasibility Study Fund estimated legal fees remain the same, based
on historical spending.

ENTERPRISE FUND

The fund was created to account for revenues and expenses associated with tolling services
agreements (see Other Funds section pages 133-135).

e EF-$500,000 - This amount is for legal fees associated with TSAs.

SPECIAL SYSTEMS PROJECTS
The following amounts were budgeted in the FY2015 Special Projects System Budget (see page 19).

e OMF PGBT-WE $ 306,291
e OMFCTP $325,434
e CFPGBT-WE $ 233,484
e CFCTP $730,067
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POSITION SUMMARY

Full-Time Positions FY2014 FY2015 Difference
Assist Executive Director General Counsel 1 1 0
Executive Assistant to AED 1 1 0
Asst. Director General Counsel 1 1 0
Paralegal 1 1 0
Records Retention Manager 1 1 0
Total Full-Time Positions 5 5 0
Part-Time & Temporary Positions FY2014 FY2015 Difference
P/T Intern-Legal (Law Students) 3 3 0
Total Part-Time Positions 3 3 0

MAJOR BUSINESS FUNCTIONS

To provide high-quality, cost-effective support for NTTA's mission and to protect and advance the
interest of the Authority, the Legal Services Department provides the following professional services:

Legal advice and counsel on a wide variety of issues from all departments.
Assistance in negotiating and documenting agreements.

Ethics training for all new employees.

Response to Public Information Act open records requests.

Support for toll violation enforcement efforts.

Coordination of outside legal counsel services.
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Public Affairs Department

OVERVIEW

The Public Affairs Department supports the Authority’s strategic goals and objectives through
quantifiable communications with customers, stakeholders, elected officials, bondholders, business
leaders, media and employees.

The department’s 2015 budget has been designed with these primary purposes in mind:

Ul wWDh =

Cultivate a positive image of NTTA among customers and other key audiences;
Strengthen TollTag value for existing and new customers;

Increase TollTag distribution and TollTag penetration;

Support ongoing customer service enhancements and toll collection initiatives;
Inform area residents about construction and maintenance on NTTA toll roads; and
Drive employee engagement and connection to NTTA's strategic priorities.

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)

Financially Sound & Vibrant Organization

Increase TollTag penetration to 84% by executing marketing, advertising and PR campaigns
that promote TollTags and toll road use.

Develop and expand creative alliances with DFW Airport, Oklahoma Turnpike Authority and
other partners.

Drive customers to online/mobile services by offering incentives for self-help options.

Promote customer service programs that improve TollTag account management and ZipCash
payment rates.

Focus marketing and promotions on high-potential and new markets with measurable
outcomes and ROL.

Generate additional revenue through the sale of advertising space on NTTA assets (e.g.,
newsletters, signage, and buildings) and other business partnerships.

Customer-Driven Organization

Launch TollTag customer loyalty program in coordination with Customer and Support Services
to strengthen TollTag account value among existing customers.

Add Tollmate functionality to notify customers about account status and traffic.

Expand TollTag distribution and access through new retail options, partnerships and other
services, including those targeting unbanked, under-banked and never-banked customers.
Increase online visibility through the web, blogs and social media posts.

Create new vehicles to inform customers and drivers about construction and maintenance
projects on NTTA roads.

Respected Leader & Partner in Region’s Transportation Network

Build and maintain elected official support for NTTA programs, issues and public policy.
Support business diversity through ongoing multicultural advertising and outreach.

Guide project communications for Trinity Parkway, SH 360, and capital plan and maintenance
projects.

Advocate the passage of NTTA's 2015 legislative priorities through outreach to member
counties, the Texas Legislature and other stakeholders.

Develop relationships with new legislators and local elected officials that result in positive
outcomes for NTTA and its legislative priorities.

North Texas Tollway Authority 77 FY2015 Preliminary Budget



o Foster cooperative PR and communications efforts with TSA partners, DFW Airport, area public
information officers and other key groups.

DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET

Salaries and Wages-Direct - (511101) $1,160,126 $1,068,890 ($91,236) (7.9)%
Salaries and Wage-Overtime - (511301) 2,248 2,893 645 28.7%
Retirement Contributions - (512401) 147,737 142,607 (5,130) (3.5)%
Meeting Expense - (521101) 2,842 17,922 15,080 530.6%
Consulting/Professional - (521201) 555,210 710,961 155,751 28.1%
Public Information Fees - (523203) 0 0 0 100.0%
Magazine and Newspaper - (523302) 296,737 468,000 171,263 57.7%
Television & Radio - (523303) 366,962 175,500 (191,462) (52.2)%
Promotional Expenses - (523304) 120,326 429,370 309,044 256.8%
Printing and Photographic - (523401) 566 6,730 6,164 1,088.1%
Maps & Pamphlets - (523402) 23,114 116,964 93,850 406.0%
Travel - (523501) 20,345 41,218 20,873 102.6%
Dues & Subscriptions - (523601) 1,649 5,991 4,342 263.2%
Education and Training - (523701) 4,115 2,310 (1,805) (43.9)%
Temporary Contract Labor - (523851) 30,755 (30,755) (100.0)%
Office Supplies - (531101) 4,220 5,851 1,631 38.7%
Other Materials and Supplies - (531102) 1,555 3,468 1,913 123.0%
Freight and Express - (531105) 117 292 175 148.8%
Uniforms - (531701) 0 2,000 2,000 100.0%
Total Expenses $2,738,626  $3,200,967 $462,341 16.9%

MAJOR FY2015 OMF BUDGET ITEMS

The department’s overall OMF budget increased by $462,341 from FY2014 estimate of $2,738,626 to
$3,200,967 for FY2015 budget. All variances that exceed $50,000 are addressed below. Additionally,
variances that are greater than 15% and $5,000 are further explained.

e Salaries & Wages-Direct decreased by ($91,236) due to additional allocation to SPS of
($165,000); net salary adjustments of $53,000; and adding an Intern position for $21,000.

e Consulting/Professional increased $155,751 for mobile-friendly website design, additional
mobile app functionality, TollTag vending machine development, employee intranet redesign,
video production services (customer and employee promotions), focus groups, and annual
summary report creation. Focus groups and annual summary report were previously absorbed
within creative/branding agency service fees.

e Meeting Expenses increased by $15,080 for government affairs meetings related to the 2015
legislative session, for community meetings related to the DNT improvements and PGBT fourth
lane, and hosting a Friends of NTTA meeting.

e Magazine/Newspaper increased by $171,263 based on expanded online, mobile and outdoor
advertising to drive TollTag distribution.
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TV/Radio decreased by ($191,462) reflecting a continued shift away from general market.
Radio expenses target urban and Latino radio stations to reach specific audiences.

Promotional Expenses increased by $309,044 to support a new customer rewards/loyalty
program, additional co-branded TollTags, email marketing and ZipCash customer outreach as
well as sponsorships for legislative, local and diversity outreach. Additional increases are
related to promotional give-away items now that supplies are depleted.

Printing and Photographic increased $6,164 to update NTTA project and stock photos for
publications, websites, promotions and other collateral.

Maps and Pamphlets increased by $93,850 to cover a quarterly update of point-of-purchase
collateral and monthly ZipCash bill inserts.

Travel increased by $20,873 due to increased travel for two directors relating to the FY2015
legislative session.

Temporary Contract Labor decreased ($30,755) as full staffing is anticipated in FY2015. Funds
for this account in FY2014 were transferred from Salary & Wages-Direct; the same practice will

be used in 2015 if needed.

ALL FUNDS

The following is a summary of the departmental total budget for OMF and all other funds in the NTTA

System FY2015 Budget (see Other Funds section pages 116-132).

Salaries and Wages-Direct - (511101) $1,068,890 S0 S0 S0 S0 $1,068,890
Salaries and Wage-Overtime - (511301) 2,893 0 0 0 0 2,893
Retirement Contributions - (512401) 142,607 0 0 0 0 142,607
Meeting Expense - (521101) 17,922 0 0 0 0 17,922
Consulting/Professional - (521201) 710,961 0 0 0 0 710,961
Magazine and Newspaper - (523302) 468,000 0 0 0 0 468,000
Television & Radio - (523303) 175,500 0 0 0 0 175,500
Promotional Expenses - (523304) 429,370 0 0 0 0 429,370
Printing and Photographic - (523401) 6,730 0 0 0 0 6,730
Maps & Pamphlets - (523402) 116,964 0 0 0 0 116,964
Travel - (523501) 41,218 0 0 0 0 41,218
Dues & Subscriptions - (523601) 5,991 0 0 0 0 5,991
Education and Training - (523701) 2,310 0 0 0 0 2,310
Office Supplies - (531101) 5,851 0 0 0 0 5,851
Other Materials and Supplies - (531102) 3,468 0 0 0 0 3,468
Freight and Express - (531105) 292 0 0 0 0 292
Uniforms - (531701) 2,000 0 0 0 0 2,000
2015 Totals $3,200,967 S0 S0 S0 $0 $3,200,967
FY2014 Totals $2,846,945 S0 S0 S0 $0 $2,846,945
Increase/(Decrease) $354,022 $0 S0 S0 $0 $354,022
North Texas Tollway Authority 79 FY2015 Preliminary Budget



OTHER FUNDS VARIANCE

e CF $0
e RMF $0
e C(CIF $0
e CIF/FSF $0

ENTERPRISE FUND

The fund was created to account for revenues and expenses associated with tolling services
agreements (see Other Funds section pages 133-135).

e EF - $504,050 consists of $4,050 of salaries allocated and $500,000 for advertisement,
customer outreach and marketing campaigns for managed lanes in cooperation with Cintra and
TxDOT.

SPECIAL PROJECTS SYSTEM
The following amounts were budgeted in the FY2015 Special Projects System Budget (see page 19).

e OMF PGBT-WE $545,330
e OMFCTP $1,288,072
e CFPGBT-WE & CTP $128,531

POSITION SUMMARY

Full-Time Positions FY2014 FY2015 Difference
Administrative Assistant 1 1 0
Assistant Director Public Affairs 1 1 0
Business Development Specialist 1 1 0
Digital Communications Specialist 1 1 0
Graphic Communications Specialist 1 1 0
Internal Communications Manager 1 1 0
Marketing Manager 1 1 0
Media Relations Manager 2 2 0
Project Communications Manager 1 1 0
Project Communications Specialist 1 1 0
Senior Communications Specialist 1 1 0
Senior Director of Public Affairs 1 1 0
TollTag Marketing Specialist 1 1 0
Web Content Specialist 1 1 0
Government Affairs Department

Director of Government Affairs 1 1 0
Administrative Assistant 1 1 0
Director of Legislative Affairs 1 1 0
Total Full-Time Positions 18 18 0
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MAJOR BUSINESS FUNCTIONS - PUBLIC AFFAIRS

With the FY2015 budget, the Public Affairs Department will efficiently support the Authority’s
strategic goals and objectives through:

Strategy and planning - Identify trends, new products and programs, and develop strategies
to support operations.

Media relations - Pitch positive stories and respond to media inquiries.

Marketing and advertising - Develop and promote products and increase TollTag
distribution.

Project communications - Manage the National Environmental Policy Act (NEPA) process for
new projects; notify customers of ongoing construction and maintenance activity.

Speaker’s bureau - Educate external audiences through grassroots community outreach.
Digital communications - Engage customers through new media, including web, mobile,
social media and email channels.

Internal communications - Reinforce NTTA culture and business goals with employees.
Government/legislative affairs - Cultivate relationships with elected officials and
stakeholders to advance public policy that supports NTTA's mission.
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OPERATIONAL SERVICES DEPARTMENTS

Customer and Support Services Department

OVERVIEW

The Customer and Support Services Department supports the mission of NTTA by delivering high-
quality customer service and performing the vital functions of toll collection and processing. The
department is actively developing innovative methods to improve the customer experience and the
efficiency and effectiveness of toll collection.

To collect tolls from out-of-state drivers, the department will significantly increase vehicle registration
record requests from other states in FY2015 to pursue payments from more drivers and enhance
NTTA's financial position. Currently 1.7% of total transactions worth $24 million per year are un-
pursued out-of-state transactions. The increase of 1.5 million in the FY2015 budget would allow for the
pursuit of approximately 1.4 million additional accounts at 7 transactions per account or 9.8 million
additional transactions. This would reduce our un-pursuables by 1.0% or make nearly a 14 million
reduction.

The department is focusing on improving key drivers of customer satisfaction, including reducing wait
times and increasing the number of full-service locations where customers may register for new
TollTag accounts or pay ZipCash invoices. The increase of 1.6 million in flex capacity staffing will net
NTTA an additional 30 Full time equivalent representatives that will be available to meet the needs of
our customers and meet the necessary TSA obligations. NTTA is also adding efficiency into its
operations by increasing customer access to self-service account management tools.

Beginning in FY2015, a new Collections and Toll Enforcement Department will focus on improving
collections of ZipCash revenues. The department will oversee collection agencies, toll enforcement
programs and the court process. Under the existing collections compensation plan the collection
agency would make $3.0 million if they continue to collect at the approximate 5% level. If the
collection agency moves to the projected 15% under the new arrangement they would make about 4.0
million or a 1.0 million improvement from their current plan and NTTA would potentially see net
revenue of about 14.0 million or $8.0 million more than at the current 5% collection rate. The budget
for this new department is included within the Customer and Support Services for FY2015, but it will
be separated thereafter.

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)

Customer-Driven Organization

e Implement an enhanced collection strategy through the establishment of a Collections and Toll
Enforcement Department and the selection of two collection agencies to provide: General and
specialized collection services for outstanding ZipCash invoices, past due accounts, unpaid fees
and other charges, including court judgments; provide skip tracing for returned mail,
chargebacks and bounced checks; and assist in early stage collections through outreach
programs.

e Enhance Flex Capacity staff augmentation program to provide more immediate on-call staffing
services during periods of high call volumes.

e Implement a new image review system to increase image auto pass rates, decrease manual
image review, and ultimately reduce the percent of un-pursuable transactions.
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e Continue proactive customer outreach via targeted outbound messaging to inform TollTag
customers of account issues and provide due date reminders for ZipCash customers to increase
collections, reduce additional fees for customers and decrease the number of statements
generated.

e Research new contact channel opportunities to provide additional customer access and to
leverage existing technology, such as the Tollmate mobile application, for ease of access.

e Implement programs to assist cash customers with access to payment locations and other
payment options.

Highly Qualified & Engaged Team

e C(Collaborate with the Human Resources Department to develop staff, build core skills and
provide career path development.

e Focus on training program designed to improve customer service representatives’ skills and
knowledge.

e Partner with the Human Resources Department to assess options for an incentive program
designed to improve performance and job satisfaction, reward top performers and reduce staff
turnover.

Financially Sound and Vibrant Organization

e Increase focus on out-of-state driver’s pursuit of payments.

e Reduce the number of habitual violators, increase payments from scofflaws and enhance public
perception of equity by deploying enforcement tools provided by the legislature, including
vehicle registration blocks and roadway bans.

e Continue reducing un-pursuable transactions to the FY2015 goal of 4.3%.

e Continue to drive collectables to the FY2015 goal of 6.5% uncollectable.

e Continue to increase TollTag penetration to the FY2015 goal of 82%.
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DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET

Salaries and Wages-Direct - (511101) $9,579,239 $9,166,761 ($412,477) (4.3)%
Salaries and Wage-Overtime - (511301) 382,831 182,231 (200,600) (52.4)%
Retirement Contributions - (512401) 1,271,345 1,204,973 (66,372) (5.2)%
Meeting Expense - (521101) 20,058 20,101 43 0.2%
Consulting/Professional - (521201) 5,612,205 12,117,649 6,505,444 115.9%
Armored Car Services - (521209) 19,497 19,592 95 0.5%
Rentals - Land - (522301) 0 41,191 41,191 100.0%
Rentals - Equipment - (522302) 30,838 31,316 478 1.6%
Postage - (523201) 7,215,060 7,780,350 565,290 7.8%
Magazine and Newspaper - (523302) 0 7,288 7,288 100.0%
Promotional Expenses - (523304) 43 (43) (100.0)%
Travel - (523501) 5,133 12,890 7,757 151.1%
Dues & Subscriptions - (523601) 1,135 3,410 2,275 200.3%
Education and Training - (523701) 20,668 47,356 26,688 129.1%
Temporary Contract Labor - (523851) 2,358,891 3,968,686 1,609,795 68.2%
Office Supplies - (531101) 107,328 167,078 59,750 55.7%
Freight and Express - (531105) 5,690 705 (4,985) (87.6)%
Inven for resale(toll tags) - (531501) 7,555,234 11,140,296 3,585,062 47.5%
Uniforms - (531701) 0 15,239 15,239 100.0%
Bank Charges - (573001) 399,932 787,301 387,369 96.9%
Credit Card Fees - (573002) 11,323,274 13,016,168 1,692,894 15.0%
Total Expenses $45,908,404 $59,730,583 $13,822,179 30.1%

MAJOR FY2015 OMF BUDGET ITEMS

The department’s overall OMF budget increased by $13,822,179 from FY2014 estimate of $45,908,404
to $59,730,583 for FY2015 budget. All variances that exceed $50,000 are addressed below.
Additionally, variances that are greater than 15% and $5,000 are further explained.

e Salaries and Wages decreased ($412,477). This net decrease is due mainly to ($475,000)
allocated to the Enterprise Fund for tolling service agreements (TSA) projects; an additional
($175,000) allocated to SPS; offset by an increase of $237,523 for salary adjustments.

e Overtime decreased ($200,600) due to the optimal staffing through flex capacity and staffing
models.

¢ Retirement Contributions decreased ($66,372) commensurate with salaries.

¢ Consulting/Professional Fees increased by $6,505,444. This increase is mainly due to the
initiatives for toll enforcement remedies moving from the CIF to Customer Service OMF, an
increase in skip tracing and out-of-state lookups to decrease unpursuables, and an increase in
collection agency contracts for contingency fees to increase overall collections.

¢ Rentals - Land increased $41,191 due to the rent for our Tolltag store in Fort Worth.

e Postage increased by $565,290. Although there is a decrease in invoicing due to the adoption
of monthly statements, postage spending will increase due to sending invoices with as few as
three transactions and/or a $2.50 balance, an increase in out-of-state pursuits, toll enforcement
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remedies, excessive image-based v-toll campaigns, and an initial phase out of hard-case
TollTags.

e Magazine and Newspaper increased by $7,288 due to RFQ’s and RFP’s for image review,
printing services, curriculum writing consultant and temporary staffing.

e Travel Expenses increased by $7,757 for attending the International Bridge, Tunnel and
Turnpike Association (IBTTA) annual conference.

¢ Education and Training increased $26,688. This increase is due to an employee rewards
program that will work in concert with Human Resources’ two eLearning systems which will
reduce the need of manuals and other paper-based materials and allow virtual training which
is less disruptive to workforce planning.

e Temporary Contract Labor increased by $1,609,795 due to service level expectations for all
contact channels including TSA requirements, and the increased volumes from our un-
pursuable campaigns, toll enforcement remedies, and excessive v-toll projects.

e Office Supplies increased by $59,750 due to the increase in headcount through flex capacity
and a full year of supplies needed for the Fort Worth customer center storefront.

e TollTags and Supplies increased by $3,585,062 in order to increase TollTag penetration
through new and existing Regional TollTag Partners, customer service centers and on-line
distribution channels, as well as the first step in a phase-out of existing hard-case TollTags.

e Bank Charges increased by $387,369 due to the increased volume of lockbox payment
processing based on T&R estimates and new TSA projects.

e Credit Card Fees increased by $1,692,894 due to the increased volumes of payment processing
based on T&R estimates and new TSA projects. Without the roughly 1.7M in credit card budget
the NTTA would not be able to collect $85M of the FY2015 revenues via credit card payments.

ALL FUNDS

The following is a summary of the departmental total budget for OMF and all other funds in the NTTA
System FY2015 Budget (see Other Funds section pages 116-132).
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Salaries and Wages-Direct - (511101)
Salaries and Wage-Overtime - (511301)
Retirement Contributions - (512401)
Meeting Expense - (521101)
Consulting/Professional - (521201)
Armored Car Services - (521209)
Rentals - Land - (522301)

Rentals - Equipment - (522302)
Postage - (523201)

Magazine and Newspaper - (523302)
Travel - (523501)

Dues & Subscriptions - (523601)
Education and Training - (523701)
Temporary Contract Labor - (523851)
Office Supplies - (531101)

Freight and Express - (531105)

Inven for resale(toll tags) - (531501)
Uniforms - (531701)

Bank Charges - (573001)

Credit Card Fees - (573002)

FY2015 Totals

FY2014 Totals

Increase/(Decrease)

OTHER FUNDS VARIANCE

e CF

e RMF

e C(IF

e CIF/FSF

ENTERPRISE FUND

The fund was created to account for revenues and expenses associated with tolling services
agreements (see Other Funds section pages 133-135).
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$9,166,761
182,231
1,204,973
20,101
12,117,649
19,592
41,191
31,316
7,780,350
7,288
12,890
3,410
47,356
3,968,686
167,078
705
11,140,296
15,239
787,301
13,016,168

$0 $59,730,583
$0 $48,363,838
$0 $11,366,745

e EF-$547,000 for salaries allocated to handle the increasing transactions for LBJ, NTE and
DFW Connector TSA projects.

SPECIAL PROJECTS SYSTEM

The following amounts were budgeted in the FY2015 Special Projects System Budget. (See page 19)

e PGBT-WE OMF
e CTP OMF

North Texas Tollway Authority

$3,651,870

$925,825
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POSITION SUMMARY

Full-Time Positions

Director of Collections

Director of Customer Service
Assistant Director of CSC
Assistant Director of Contact Center
Admin. Assistant

Call Center Manager

Customer Center Manager
Contact Center Manager
Support Services Manager
Workforce Manager
Performance & Quality Manager
QA/QC Manager

TER Manager

TER Specialist

TER Team Leader

Regional Toll Partners Manager
RTP Specialist

Contact Center Supervisors
Support Services Supervisors

Support Services Team Leader

Senior -CSS

Senior - CSS Bilingual
cssll

CSSII Bilingual

CSSII - Temps

CSSI - Temps Bilingual
cssl

Workforce Analyst

Senior Training Coordinator
Training Coordinator
QA/QC Coordinators

Mail Specialist

Court Coordinators

Admin. Technician

CC Lobby Coordinators
Receptionist

Total Full Time Positions

Part-Time and On-Call Position
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0
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103
42
18

61

0
1
289
FY2014

FY2015 Difference
1 1
1 0
1 0
1 1
1 0
1 0
1 0
1 0
1 0
1 0
0 (1)
1 1
1 0
6 6
1 1
1 0
0 (1)
14 1
2 2
3 (1)
12 (1)
6 4
103 0
33 9)
0 (18)
0 (8)
62 1
3 2
1 0
1 0
4 0
1 0
3 0
4 3
1 1
1 0

274 (15)

FY2015 Difference
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Administrative Tech - P/T 1 0 (1)
CSSIP/T 8 6 )
CSSIl - P/T 1 2 1
cssio/c 0 (4)
Css o/C 4 4
Total Part-Time & On-Call Positions 14 12 (2)

MAJOR BUSINESS FUNCTIONS

The Customer and Support Services Department contributes to the financial position of NTTA by
driving TollTag use and collecting tolls. The department is divided into five business units:

e Customer Contact Center - Serves more than 4 million customers each year through the
TollTag distribution, TollTag account maintenance, ZipCash payments, and resolving customer
concerns via multiple contact channels.

e Support Services - Provides back-office operations, including data entry, payment processing,
TollTag fulfillment, image review, statement QA/QC, management of TollTag distribution
centers and response to customer requests.

e Collections - Provides collections services for all NTTA statements through the third notice of
non-payment, including initial ZipCash statements, and also manages the collection agencies.

e Customer Service Training - Provides in-depth training for new Customer Service Specialists
and administers recurring training and continuing education to ensure the maintenance of a
highly qualified and energized team of Customer Service Specialists.

e Toll Enforcement Remedies - Implements tools provided by the legislature to encourage
payment from all drivers. Tracks and manages payments from habitual violators.
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Information Technology Department

OVERVIEW

The Information Technology (IT) Department supports the mission of NTTA by advancing innovative
technology solutions. The department installs, integrates, manages, maintains and supports hardware,
software, telecommunications and network functions. In FY2015, the IT Department will focus on key
initiatives related to improving customer experience and safety, collection efficiency and data security.
Underscoring all of these initiatives is a program of continuous maintenance and improvement to IT
infrastructure systems to ensure system stability and availability.

FY2015 DEPARTMENT OBJECTIVES (SUPPORTING 5-YEAR STRATEGIC GOALS)

Customer Driven Organization

Implement the IT strategic plan, ensuring IT projects are aligned with the needs of our internal
customers and the strategic objectives of NTTA.

Continue the 4-year Intelligent Transportation Systems (ITS) program to further customer
safety by increasing camera and dynamic message sign coverage on NTTA facilities. This project
includes the addition of 45 new cameras and six new dynamic message signs.

Expand Tollmate (NTTA's mobile application) functionality, including push notifications, to
offer additional value to customers.

Identify and implement new methods for customer payment of TollTag accounts and ZipCash
invoices, with particular focus on increasing the geographic distribution of payment locations
and options for cash-based customers.

Remain focused on security and compliance in order to ensure customer data is protected.
Maintain payment card industry (PCI) compliance as a level-1 merchant.

Financially Sound & Vibrant Organization

Implement a disaster recovery plan, including completion of the disaster recovery site and
systems to support the plan, to minimize impact to the NTTA revenue stream and customer
service in the event of a disaster. Periodically test the plan to ensure readiness.

Complete implementation of the tracking and reporting application for toll enforcement
remedies.

Implement the Oracle Business Intelligence Suite to provide analytics for PeopleSoft financial
and human resources data as well as ZipCash collections. Evaluate user adoption and user
needs to continue to adapt and expand analytics to meet the needs of the organization.

Delivering Transportation Solutions

Continue participating in National Interoperability Committees of the International Bridge,
Tunnel and Turnpike Association (IBTTA) and leading Texas statewide interoperability
programs. Begin system modifications to support national interoperability that will provide a
seamless tolling experience for customers.

Continue to position NTTA to provide the required levels of service for the LB], North Tarrant
Express and regional toll service agreements.

Respected Leader & Partner in Region’s Transportation Network

Continue to participate in the regional Incident Corridor Management project, North Central
Texas Council of Governments (NCTCOG) Managed Lanes Committee, and regional geographic
information system (GIS) collaboration through the NCTCOG.

Continue to partner with Dallas/Fort Worth International and Dallas Love Field airports for
processing parking transactions.
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Support the data needs of NTTA’s internal departments such as Public Affairs and System and
Incident Management to ensure they can continue to be responsive to requests to assist and
partner with peer agencies and government officials within the region.

Highly Qualified & Engaged Team

Optimize the department’s organizational structure to align with the revised IT strategic plan.
Ensure that employees are working to their strengths and their skills are kept fresh through
continued training. Reduce consulting cost due to seven (7) new employees, four (4) will be
staff augmentation and three (3) additional Administrators.

DEPARTMENTAL FY2015 OPERATION AND MAINTENANCE FUND (OMF) BUDGET

Salaries and Wages-Direct - (511101) $4,397,024 $4,964,926 $567,902 12.9%
Salaries and Wage-Overtime - (511301) 96,000 90,000 (6,000) (6.3)%
Retirement Contributions - (512401) 644,385 678,411 34,026 5.3%
Consulting/Professional - (521201) 97,000 90,476 (6,524) (6.7)%
Outside Maintenance Services - (521212) 3,825,763 4,533,256 707,493 18.5%
Telecommunications - (523202) 666,689 848,181 181,492 27.2%
Travel - (523501) 8,128 17,080 8,952 110.1%
Dues & Subscriptions - (523601) 12,673 2,906 (9,767) (77.1)%
Education and Training - (523701) 33,051 98,189 65,138 197.1%
Temporary Contract Labor - (523851) 32,001 (32,001) (100.0)%
Office Supplies - (531101) 118,112 149,814 31,702 26.8%
Other Materials and Supplies - (531102) 42,293 77,147 34,854 82.4%
Software - (531651) 3,876,470 4,816,746 940,276 24.3%
Total Expenses $13,849,589 $16,367,132  $2,517,543 18.2%

MAJOR FY2015 OMF BUDGET ITEMS

The proposed OMF budget increased by $2,517,543 from FY2014 estimate of $13,849,589 to
$16,367,132 in FY2015 budget. All variances that exceed $50,000 are addressed below. Additionally,
variances that are greater than 15% and $5,000 are further explained.

Salaries & Wages - Direct increased by $567,902 due to seven new full-time positions added
for $390,000; salary adjustments of about $644,902; and decreases due to additional
allocations to SPS of ($356,000) and ($111,000) to Enterprise Fund for TSA projects.

o This includes conversion of four staff augmentation positions to full-time positions at a
total cost of $1,200,000. The department is adding three other positions and saving
approximately $600,000.

Outside Maintenance Services increased by $707,493 due to:

o Fiber maintenance - costs are increasing annually due to fiber damage repairs not
directly related to construction or accidents (example: rodents chewing fiber).

o Radio communications - in FY2014 the department completed an RFP for the
maintenance of radio communications equipment that supports DPS troopers on NTTA
roadways. The annual maintenance costs increased as a result of the final selection.
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o Application vulnerability scanning and penetration testing services increased to
support the number of planned changes to internet-facing applications which require
testing by a third party before and after releases to protect against increasing threats
from the internet. In addition, the department is required to provide adequate test
results to satisfy the newly expanded PCI Compliance requirements.

o Information security awareness training services increased to support the purchase of
updated information security awareness training. This training is required to maintain
security and compliance; with the rapidly changing threats, the training must be
frequently updated.

e Telecommunications increased by $181,492 due to:

o Increases in standard telecom services due to additional services for the Call Center
and the addition of internet connections with greater bandwidth to support increased
traffic to customer-facing websites.

o The project to install GPS tracking and monitoring devices in all fleet vehicles moves
into maintenance mode in FY2015 and appears in the IT budget for the first time.

e Travel increased by $8,952 due to increased involvement in IBTTA for the purpose of national
interoperability.

¢ Dues and Subscriptions decreased by ($9,767) due to the non-renewal of Helpdesk Institute
and NOREX memberships that were not adding sufficient value.

e Education and Training increased by $65,138 due to:

o Increased enterprise applications training, including a focus on the Oracle Business
Intelligence Suite of products to support the need for sophisticated business analytics.

o An increase in computer-based Nugget Online Training to ensure training of all
members of the Information Security Group.

e Temporary Contract Labor decreased by ($32,001) due to temporary staffing used to
complete the upgrade to Windows 7 for all NTTA workstations. The upgrade is complete and
temporary staffing is not needed for FY2015.

e Office Supplies increased by $31,702 over current FY2014 estimates. Although it is projected
to be under budget for FY2014, the department is keeping the 2015 budget constant due to the
unpredictable nature of the need for items covered by this account.

e Other Materials and Supplies increased by $34,854 due to an increase in push-to-talk cases
and supplies based on historical increases in repair and supply requests from the SIM
Department to support the Roadway Customer Service.

e Software increased by $940,276 due to:

o eBid (Procurement) - Implemented in late FY2013 and enhanced in FY2014. Annual
software maintenance and support not previously budgeted in OMFE.

o ESRI (Geographic Information System) - Licensing is based on hardware specifications,
and a hardware upgrade is planned to be completed in late FY2014/early FY2015.

o FASuite (Maintenance Management System) - 100 tablets are being implemented in
FY2014 with the new system. Annual maintenance and support costs increase for each
tablet in use.

o McAfee Prime (Information Security) -Licensing increased due to the additional
servers implemented for upgrades to existing and new applications.

o Oracle Applications (PeopleSoft, Hyperion, Primavera, UPK) - In FY2014 the Board
approved a five-year contract to lock in this pricing that included the initial routine
increase reflected here.

o Policy and Procedure Manager - Increase in maintenance reflects additional licenses
procured in FY2014 to support additional usage.

o Website Monitoring - Increased to support additional monitors to alert staff when
external-facing systems are not meeting service levels. Also serves as an independent
source for uptime tracking to support TSA compliance.

North Texas Tollway Authority 91 FY2015 Preliminary Budget



ALL FUNDS

The following is a summary of the departmental total budget for OMF and all other funds in the NTTA
System FY2015 Budget (see Other Funds section pages 116-132).

Salaries and Wages-Direct - (511101) $4,964,926 S0 S0 S0 S0 $4,964,926
Salaries and Wage-Overtime - (511301) 90,000 0 0 0 0 90,000
Retirement Contributions - (512401) 678,411 0 0 0 0 678,411
Consulting/Professional - (521201) 90,476 0 0 1,925,000 0 2,015,476
Outside Maintenance Services - (521212) 4,533,256 0 0 0 0 4,533,256
Consulting/Profess Serv Tech - (521301) 0 0 350,000 5,806,828 0 6,156,828
Telecommunications - (523202) 848,181 0 0 10,000 0 858,181
Travel - (523501) 17,080 0 0 0 0 17,080
Dues & Subscriptions - (523601) 2,906 0 0 0 0 2,906
Education and Training - (523701) 98,189 0 0 0 0 98,189
Office Supplies - (531101) 149,814 0 0 0 0 149,814
Other Materials and Supplies - (531102) 77,147 0 0 0 0 77,147
Electronic Supplies - (531106) 0 0 1,808,500 0 0 1,808,500
Computers - (531641) 0 0 5,002,500 4,187,100 0 9,189,600
Software - (531651) 4,816,746 0 121,250 12,410,565 0 17,348,561
Infrastructure Rdway/Hwy/Bridg - (541401) 0 0 620,000 0 0 620,000
Infrastructure - Other - (541403) 0 0 0 710,000 0 710,000
Software (05) 0 0 0 3,000,000 0 3,000,000
Equipment/Hardware (05) 0 0 0 200,000 0 200,000
FY2015 Totals $16,367,132 50 $7,902,250 $28,249,493 $0 $52,518,875
FY2014 Totals $13,995,184 S0 $4,259,532 $23,156,681 $0 $41,411,397
Increase/(Decrease) $2,371,949 S50 $3,642,718 $5,092,812 $0 $11,107,479

OTHER FUNDS VARIANCE

e CF-%0

e RMF - $7,902,250 - The Reserve Maintenance Fund increased by $3,642,718 due to an
additional $1,000,000 needed to replace aging cameras on the system and about $2,600,000 to
replace servers and computers at the end of useful life and out of warranty.

e CIF - $28,249,493 - The Capital Improvement Fund increased by $5,092,812, largely due to an
additional $4,500,000 needed for the disaster recovery project. All other CIF projects had a net
increase of about $500,000.

e CIF/FSF-$0

ENTERPRISE FUND

The fund was created to account for revenues and expenses associated with tolling services
agreements (see Other Funds section pages 133-135).

e EF - $1,946,743 including $1,800,000 for software development and $146,000 of allocated
salaries.
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SPECIAL PROJECTS SYSTEM

The following amounts were budgeted in the FY2015 Special Projects System Budget. (See page 19)

e PGBT-WE OMF $1,086,866
e PGBT-WE CF $63,298
e CTPOMF $1,539,183
e CTPCF $446,434

POSITION SUMMARY

Full-Time Positions

Administrative Assistant IT

Assistant Director Business Applications
Assistant Director of IT Enterprise Systems and Operations
Assistant Director of IT Roadway Systems
Communications Administrator

Desktop Support Engineer

Director of IT

Enterprise Applications Administrator
Enterprise Applications Manager

Enterprise Applications Report Administrator
Enterprise Applications Support Analyst Il
Enterprise Applications Web Specialist
Enterprise Communications Manager
Enterprise Systems Manager

Enterprise Systems Linux Administrator
Enterprise Systems SharePoint Administrator
Enterprise Systems Storage Administrator
Enterprise Systems Sr. SQL Database Administrator
GIS Analyst

GIS Manager

Service Desk Manager

Information Security Admin.

Information Security Manager

Compliance Analyst

ITS Manager

ITS Support Specialist

Network Engineer

Parking Systems Manager

Parking Systems Lead

RITE Applications Manager

RITE Applications Project Manager
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FY2015 Difference
1 0
1 0
1 0
1 0
1 0
1 0
1 0
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1 0
1 0
1 0
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1 1
1 1
3 0
1 0
1 0
1 0
1 0
2 0
1 0
1 0
2 0
1 0
1 0
1 0

—_
—_

FY2015 Preliminary Budget



RITE Applications Data Analyst 1 0 (1)

RITE Applications Lead Support Analyst 1 1 0

RITE Apps DW/BI Analyst 1 1 0

RITE Systems Business Analyst 1 1 0

RITE Systems Support Analyst 1 2 1

RITE Systems Support Analyst Il 1 1 0

RITE Systems Support Analyst IlI 1 0 (1)
Roadway Systems Lead 3 3 0

Roadway Systems Manager 1 1 0

Security Engineer 2 2 0

Server Administrator 1 1 0

Sr. Database Administrator 1 1 0

Sr. Ent. App. Business Analyst 1 1 0

Sr. Network Engineer 2 2 0

Sr. RITE Apps Bus Analyst 1 1 0

Sr. Server Administrator 2 2 0

Sr. Systems Engineer 2 2 0
Sr. Web Applications Developer 1 1 0
Systems Administrator 1 1 0
Systems Lead 2 2 0
Systems Support Tech I 10 6 (4)
Systems Support Tech Il - HD 0 3 3

Systems Support Tech Il - PS 3 2 (1)
Systems Support Tech IlI 2 2 0
Systems Support Tech IlI - PS 2 3 1

Systems Support Tech Il RW 4 5 1

Technical Architect 0 1 1

Toll Collection Systems Administrator 0 1 1

Toll-Systems Business Analyst 1 1

Total Full-Time Positions 81 88 7

MAJOR BUSINESS FUNCTIONS

The IT Department supports the mission of NTTA by providing robust and ever-more sophisticated
solutions in the mission-critical realm of technology. The department is divided into four business
functions that partner with internal and external stakeholders.

o Business Applications - Focused on all tolling back-office systems; Toll Enforcement
Remedies application; PeopleSoft HR and financials; the asset management system used by the
Maintenance Department; enterprise project delivery system (EPDS); geographic information
systems (GIS); and all other enterprise applications.

o Roadway Systems Operations and Support - Focused on the installation and support of the
tolling system at the lane level, as well as the parking system at Dallas Love Field. The
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Intelligent Transportation System (ITS) group manages and supports the extensive closed
circuit television camera and incident detection system utilized by SIM.

o Enterprise Systems and Operations - Focused on the deployment and support of user
workstations and desktop applications; all aspects of the network including routers, switches,
cabling, telephones and telephone service; and all servers, systems and storage devices. The IT
Service Desk resides within this area.

o Information Security - Focused on information security and compliance. Implements and
monitors security infrastructure and evaluates systems and processes for compliance. Also,
leads IT efforts with Internal and External Audits.
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Maintenance Department

OVERVIEW

The Maintenance Department is responsible for providing safe and clean facilities for our customers,
employees and co