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NTTA Mission

To provide a safe and reliable toll road system, increase value and mobility options for our customers,
operate the Authority in a businesslike manner, protect our bondholders, and partner to meet our
region's growing need for transportation infrastructure.

NTTA Board of Directors

Kenneth Barr Bill Moore William D. Elliott
Chairman Vice Chairman Director

Tarrant County Appointee Collin County Appointee Gubernatorial Appointee

Carl O. Sherman Mojy Haddad John Mahalik
Director Director Director

Dallas County Appointee Tarrant County Appointee Denton County Appointee

Michael R. Nowels George “Tex” Quesada Jane Willard
Director Director Director

Denton County Appointee Dallas County Appointee Collin County Appointee
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Organizational Chart
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NTTA Officials for FY2017

Gerald E. Carrigan
Lorelei Griffith
James Hofmann
Elizabeth Mow, P.E.
Horatio Porter, CPA
Dena DeNooyer Stroh
David Evans
Kimberly Jackson
Arturo Ballesteros
John Bannerman
Dana Boone
Magdalena Brady
Anthony Coleman
Eric Hemphill, PE.
Robert Hurmence
Craig Lockett

Mark Pavageau, PE.
Brian Reich, CPA
Yosvany Rodriguez
Carrie Rogers

Sabu Stephen

VACANT

North Texas Tollway Authority

CEQ/Executive Director

Board Secretary

Assistant Executive Director, Operations
Assistant Executive Director, Infrastructure
CFO/Assistant Executive Director, Finance
Assistant Executive Director, General Counsel
Senior Director, Procurement and Business Diversity
Senior Director, Public Affairs
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Letter of Transmittal

We are pleased to submit for your review the FY2017 Budget of the North Texas Tollway Authority
(“NTTA” or “Authority”).

Section 505 of the Trust Agreement for the NTTA System requires that the Board adopt a Preliminary
Budget of current expenses (operating budget) and the deposit to the Reserve Maintenance Fund for
the following year in October of the current year. The Final Budget must be adopted in December or the
budget for the previous year will remain in force until the Board adopts a new budget.

This chart provides an overview of the FY2017 Budget with a comparison to the FY2016 Final Budget.

North Texas Tollway Authority

FY2017 Budget FY2016 Budget

Estimated Revenues $735,088,415 $663,999,523

Operating Budget $155,100,000 $142,640,000

Total Net Debt Service $371,854,285 $369,794,943
Estimated Coverage First Tier 1.87 1.69
Estimated Coverage All Debt 1.45 1.32

Reserve Maintenance Deposit $32,796,968 $33,519,360

Estimated Capital Improvement Fund Deposit $183,855,825 $125,628,850

If you have any questions, or need additional information, please let us know. We look forward to
presenting and discussing the FY2017 Budget at the December Board meeting.

Very truly yours,
(\
)L |
ML

: . \~ 3 2
Gerald Carrigan, Executive Director >

~

Horatio Porter, Chief Financial Officer

=
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DNT main lane deck pour at southbound Chapel Hill Bivd
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INTRODUCTION
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Asphalt in place for the base of the new 4t" lane westbound
PGBT near Jupiter Road
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NTTA Overview

Founded in FY1997, the NTTA is authorized by the State of Texas to acquire, construct, maintain, repair
and operate turnpike projects in the North Texas region. By law, a nine-member board oversees the
work of NTTA. Two board members are selected by the commissioners’ courts of the following
counties: Collin, Dallas, Denton and Tarrant. The governor of the State of Texas appoints the ninth
member.

NTTA is a non-appropriated (state) organization that uses all revenue generated for projects within the
North Texas region. NTTA advances projects in alignment with the North Central Texas Council of
Governments’ 2040 Metropolitan Transportation Plan. The NTTA operates two separate enterprise
systems. The original NTTA System facilities are: Dallas North Tollway (DNT), President George Bush
Turnpike (PGBT), Sam Rayburn Tollway (SRT), Addison Airport Toll Tunnel (AATT), Lewisville Lake
Toll Bridge (LLTB) and Mountain Creek Lake Bridge (MCLB). In FY2011, NTTA created the Special
Projects System (SPS) that consists of the President George Bush Turnpike Western Extension
(PGBTWE) and Chisholm Trail Parkway (CTP). The CTP is NTTA's first project in Tarrant and Johnson
counties.

Additionally, NTTA is the tolling services provider on all toll projects in the region that are owned and
operated by other entities. NTTA is paid for the services it provides under tolling services agreements
(TSAs) with these other entities.

The NTTA System trust agreement requires the Board of Directors to approve an annual operating
budget in December of the preceding year and to adopt a toll rate schedule that will produce net
revenues to satisfy debt service requirements. A separate trust agreement governs NTTA's Special
Projects System and that budget is approved in July.

NTTA collects toll revenues through all-electronic toll collection, or cashless tolling. Tollway drivers
have two options to pay their tolls:

e  With a TollTag: Electronic receptors at each tollway gantry scan vehicles TollTags, and toll
payment is automatically deducted from users’ accounts. TollTag customers pay the lowest
rates.

o  Through ZipCash: High-speed cameras photograph the license plates of vehicles passing
under each tollway gantry NTTA sends ZipCash bills by mail to the registered vehicle
owners. ZipCash customers pay a higher rate to offset the additional cost of collecting
through this option.

Today, NTTA continues working to meet the demands for transportation in the North Texas four-
county region, which boasts 5.1 million registered vehicles and an estimated FY2015 population of 6.2
million that has grown by 22.3 percent in the last 10 years.
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Strategic Plan

FIVE-YEAR STRATEGIC GOALS

GOALS

Customer-Driven Organization

Financially sound and vibrant
organization

Delivering transportation

solutions

Respected leader and partner
in the region’s transportation
network

Highly qualified, energized
and engaged team

North Texas Tollway Authority

OBJECTIVES

sProvide a high quality customer service experience
sEnsure equitable collection of tolls
«Drive corporate branding and educate the public about using toll roads

sMaintain compliance with trust agreements
sMaintain effective internal controls

s|mprove, maintain, and optimize financial processes
=Align performance metrics to manage costs

+Plan and build quality, environmentally responsible toll facilities
«Efficiently maintain and operate system assets

«Drive internal and external safety improvements

=L everage assets to create new customer value

+Build strong, effective relationships with governments, partners and
stakeholders

sDevelop strategies and collaborate on regional road planning

sFoster management and business relationships that reflect the region’s
diversity

sRecruit, develop and retain high-quality people

sRecognize and reward performance

sDevelop and optimize Human Resources processes

sAdvance employee communication and engagement strategies
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FY2017 STRATEGIC PRIORITIES

Priorities to support the Authority’s five-year strategic goals and objectives are established annually.

The chart below illustrates those priorities and their alignment with the strategic goals.

Strategic Priority

Maintain primacy in region

Related Strategic Goal(s)

Respected leader and partner in the region’s
transportation network

Elevate NTTA brand

Customer-driven organization

Financially sound and vibrant organization

Continue to relieve congestion

Delivering transportation solutions

Develop collections breakthrough

Financially sound and vibrant organization

Enhance safety

Customer-driven organization

Delivering transportation solutions

Continue to improve diversity

Respected leader and partner in the region’s
transportation network

Improve vendor quality

Respected leader and partner in the region’s
transportation network

Execute Capital Plan

Respected leader and partner in the region’s
transportation network

Continue to bolster staff development

Highly qualified, energized and engaged team

North Texas Tollway Authority
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PGBT Fourth Lane looking eastbound at Preston Road
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BUDGET OVERVIEW
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DNT night work to repair barrier wall
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FY2017 Budget Executive Summary

INTRODUCTION

The North Texas region is experiencing vibrant growth due to relocation of major businesses and
economic opportunities. This growth shows no sign of slowing down in FY2017, and most of it is
occurring along NTTA corridors. NTTA helps ease traffic flow by providing safe and reliable toll road
options for millions of customers. The FY2017 budget enables the Authority to increase customer
service while maintaining the standards of the NTTA System in alignment with the Authority’s five
strategic goals:

. Customer-driven organization

e  Financially sound and vibrant organization

e  Delivering transportation solutions

e  Highly qualified, energized and engaged team

. Respected leader and partner in the region’s transportation network

Forming the framework for the FY2017 Budget is the Authority’s continued focus on customer service,
collections and construction. This budget allocates resources to improve operating results and add
capacity to the NTTA System. Specifically, NTTA is investing in priorities aimed at bolstering customer
satisfaction while increasing collections across all customer groups. The strategic priority focus for
FY2017 includes:

e  Elevate the NTTA brand by increasing TollTag promotions and marketing, including videos
and infographics, to reach the increasing number of customers who rely on mobile
technology and new social media channels

e  Develop collections breakthrough by: (a) Bolstering the ability to invoice more transactions
by continuing to invest in “out-of- state” lookup services and expanding the vehicle
registration block and other programs (b)Improving customer response time by
augmenting staffing with a temporary contract service program for maximum flexibility
(c)Strengthening early-stage cash collections through continued implementation of
legislation

e  Enhance safety by adding resources to roadway safety services

e  Continue to relieve congestion and execute the capital plan by adding capacity to the System
and maintaining it to the Authority’s standards in order to enhance the customer driving
experience.

As NTTA continues to advance these efforts, there are critical assumptions about drivers and
components that shape the FY2017 Budget:

1. Revenues are growing due to anticipated traffic growth and a scheduled rate increase.

2. Debtservice payments are escalating. The anticipated increase coincides with traffic growth on
new and existing toll roads. Despite the higher debt obligations, NTTA expects to outperform
the 1.50 first-tier debt service coverage established by the Board.

3. The Operation and Maintenance Fund will increase to fund the strategic priorities listed above.
Additionally, there are other general cost increases fueled by transaction growth. These include
postage, bank charges and credit card processing fees.

4. The Reserve Maintenance Fund increases for scheduled maintenance of roads, facilities and
equipment.

North Texas Tollway Authority 19 FY2017 Final Budget



5. The Construction and Capital Improvement Funds are increasing, primarily because of the
ongoing construction to add a fourth lane to the DNT, PGBT and SRT. These additional lanes will
help mitigate congestion along the corridors.

The following pages offer details on the key components of the FY2017 Budget. Also provided is a
summary of each department’s strategic efforts and significant variance explanations (see pages 53-
128).

The NTTA System and Special Projects System consist of revenue-producing toll roads and service
roads. The combined roads represent the total lane miles NTTA must maintain. With the opening of the
Chisholm Trail Parkway in FY2014 and adding 16 lane miles of capacity to the PGBT in late FY2016,
total lane miles have increased by 13.6% during the last five years, from 850 lane miles in FY2013 to
966 lane miles in FY2017.

NTTALane Miles

1000
966

950 $

900

850

850

800

750
FY2013 Fy2014 FY2015 FY2016 FY2017

FY2017 TRANSACTIONS

The FY2017 Budget primarily focuses on increasing the number of TollTag customers and also
efficiently processing, invoicing and collecting non-TollTag (ZipCash) transactions.

Overall, the toll transactions for the NTTA System are estimated to increase to 724.1 million in FY2017.

Separately, the Special Projects System has 99.2 million transactions. In addition, the TSAs, discussed
later, will add an estimated 110.0 million transactions in FY2017.
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Transactions Trends (millions)

724.1

740.0 - 709.0
720.0 -
700.0 -
680.0 -
660.0 -
640.0 -
620.0 -

600.0 T T T T
FY2014 Actual FY2015 Actual ~ FY2016 Estimate  FY2017 Budget

676.5

644.7

FY2017 REVENUES

Uniquely positioned, NTTA brings a businesslike approach to a traditional government sector,
providing transportation alternatives to customers for a reasonable fee. The business model approach
of fee for service requires a keen focus on customers to ensure they continue to use the roads. As a
business entity, NTTA does not receive taxes to support its operations. Revenues are derived from tolls,
service fees and interest income. Total FY2017 estimated revenues for the NTTA System are $735.1
million. The primary source is toll revenues from TollTag account customers and ZipCash invoices. The
toll revenue budget of $703.9 million is split: $586.3 million for TollTag account revenue and $117.6
million for ZipCash revenue (see CDM Smith projection on pages 207-213). Estimated toll revenues
increase by $38.0 million from FY2016 estimates. Other income consists of administrative fees,
miscellaneous fees and claims recovery for a combined estimate of $23.0 million, or approximately
3.1% of total revenue. The administrative fees are based on business rules that include a $10 fee for the
first notice of nonpayment and a $25 fee for the second notice of nonpayment. Finally, projected
interest income is $8.2 million, or approximately 1.1% of total revenue.

Revenue Trends (millions)
608.2 $698.4 $735.1
8000 - $ $650.5
600.0 -
400.0 -
200.0 -
FY2014 Actual FY2015 Actual  FY2016 FY2017
Estimate Budget
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FY2017 DEBT SERVICE AND LOAN REPAYMENT

Total net debt service will increase to $405.0 million in FY2017, or 0.8%, from $401.9 million
estimated for FY2016. This anticipated increase funds the obligation to NTTA bondholders. The debt
service was structured to mirror the traffic and revenue growth of new and existing facilities.
Additionally, the NTTA System helped finance the construction of the Chisholm Trail Parkway through
subordinated debt. The subordinated debt payment due for the loan is $24.1 million. There is also an
ISTEA loan payment of $9.0 million due for the financing of PGBT. While the subordinated debt
payment and ISTEA loan payments represent a portion of the NTTA System’s indebtedness, they are
not funded from the Debt Service Fund but instead from the Capital Improvement Fund. Estimated
FY2017 total bond debt service coverage is 1.87 times first-tier debt service, above the 1.35 times as
required by the Trust Agreement. Estimated coverage for all debt service, including the CIF-funded
subordinated debt payment and the ISTEA loan, is 1.45 times compared to the required 1.00 times.

Debt Service Trends (millions)

500.0 $363.8 $357.7 $401.9 $405.0
3.0 9.0
400.0 8.0 3.0
ISTEA
300.0

Subordinate
200.0 69.8 9 Debt

M Debt Service
100.0

FY2014 Actual FY2015 Actual FY2016 FY2017 Budget
Estimate

FY2017 EXPENDITURES (OPERATING AND CAPITAL RELATED FUNDS)

The overall anticipated expenditures total $442.5 million for all funds. Those funds include Operation
and Maintenance (OMF), Reserve Maintenance (RMF), Construction (CF), Capital Improvement (CIF),
Feasibility Study (FSF) and Enterprise Fund (EF). The requirement of the Trust Agreement is the
adoption of an annual OMF budget and deposits to RMF. The OMF and RMF annual budgets total
$207.0 million, the capital related funds are $223.2 million, and the TSAs budgets are $12.3 million.

OPERATION AND MAINTENANCE FUND (OMF)

The FY2017 OMF budget is $155.1 million. Detailed variance explanations as compared to the FY2016
budget are on the department budget and information documents (see pages 53-128). For FY2017 the
Finance Department has been renamed to the Accounting Department. The Collections and Toll
Enforcement and the Customer Service Contact Center departments have been reorganized into the
Contact Center and Collections and the Customer Care departments. All of the NTTA System labor costs
are budgeted in the Operation and Maintenance Fund. Transfers are made to OMF from other funds
(RMF, CF, CIF and FSF) for their share of salaries. This allows the Authority to present a complete view
of salaries and benefits and to better track staffing-related costs.

Operation and maintenance costs directly associated with operational services of the NTTA System
(Contact Center and Collections, Customer Care, Information Technology, Maintenance, Operations,
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System and Incident Management, and Project Delivery departments) are $129.9 million, or 83.8% of
the total budget.

Costs directly associated with the Administrative Services of the NTTA System (Accounting
Administration, Board, Cash and Debt Management, Financial Planning and Analysis, Human
Resources, Internal Audit, Legal, Procurement and Business Diversity, Public Affairs and Shared
Services departments) are $25.2 million, or 16.2% of the total budget.

As NTTA strategically manages its operations, major budget increases were limited to the four
departments critical to customer initiatives: Contact Center and Collections, Customer Care,
Information Technology, and System and Incident Management. Budgets for all other departments had
a net decrease.

The Contact Center and Collections Department is responsible for delivering high-quality customer
service to more than 7 million customers and implementing collection strategies for the organization.
The FY2017 budget increases by approximately $9.5 million, mainly due to addition of $6.1 million for
contract staffing, $2.6 million for credit card processing and $0.6 million for costs necessary to
accelerate early stage collections and pursue more transactions for invoicing. The contract staffing will
be used as part of an initiative to answer 70% of all calls within 30 seconds. The other additional costs
are necessary to fund growth in TollTag accounts and revenue transactions.

The newly created Customer Care Department is responsible for ensuring customer satisfaction
through service and support. The department has an operating budget of $0.8 million for FY2017.

The Information Technology Department budget is increasing by $0.9 million for software
maintenance and support, customer service enhancements, and strengthening the all-electronic tolling
environment.

The System and Incident Management Department provides roadside assistance to motorists and
ensures our facilities have timely clearance of incidents, thereby reducing risk and traffic congestion
for our customers. The budget is increasing by $0.6 million for roadway customer service-related costs.

Overall, the FY2017 OMF budget adequately addresses known business demands and needs.

RESERVE MAINTENANCE FUND (RMF)

Ongoing and preventive maintenance of the existing infrastructure, facilities and equipment ensures
the assets operate effectively. Annual inspections and the asset management program guide NTTA's
budgeted investment in RMF. Estimated project expenditures for FY2017 are $51.9 million (see pages
140-145). The estimated expenditures include the Project Delivery and Maintenance departments’
$41.1 million for infrastructure maintenance requirements and the IT Department’s $10.8 million
primarily to replace outdated servers, computers and equipment. The estimated starting balance in the
RMF is $22.0 million. Therefore, a deposit of $32.8 million is required to cover FY2017 project
expenditures, the $2.9 million transfers for overhead to OMF and to maintain the $5.0 million required
reserve (see calculation on page 141).

CAPITAL FUNDS

The following funds correspond directly to the FY2017 - FY2021 Five-Year Capital Plan. Summary
explanations are provided below.

Construction Funds (CF)

Estimated expenditures for FY2017 are $20.6 million (see pages 132-139). This includes $18.7 million
for project construction costs for DNT, PGBTEE and SRT, $1.5 million for Letter of Credit (LOC) fees for
the SRT, and $0.4 million for professional and legal fees.
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Capital Improvement Fund (CIF)

FY2017 estimated expenditures are $200.9 million (see pages 146-157). It contains $143.0 million for
Project Delivery expansion projects; mainly $77.6 million for expansion of the DNT and $33.9 million
for PGBT expansion and improvements. It also includes $2.7 million for Maintenance infrastructure
reconstruction and repairs, $4.6 million for System and Incident Management safety improvement
projects; and $44.6 million for Information Technology system upgrades, enhancements and
replacements. The remaining expenditures of $6.1 million are from various departments, which
include: $2.0 million LOC fees for commercial paper, $2.2 million for professional fees, traffic and
revenue studies and legal fees; and $1.9 million for TollTag promotions on SH 360 South. The estimated
revenue deposit to the CIF is $183.6 million.

CIF-Revolving Account/Feasibility Study Fund (FSF)

Estimated expenditures for FY2017 are $1.7 million (see pages 158-165). This includes $1.0 million for
projects under study and $0.7 million for professional fees, traffic and revenue studies, and legal fees.
The primary focus is environmental studies of various projects.

ENTERPRISE FUND/TOLLING SERVICES AGREEMENTS

The region provides a transportation option with the introduction of TEXpress Lanes or “managed
lanes”, which offer an alternative that helps relieve traffic congestion in the region. Customers choosing
this alternative pay a toll for this service. The Authority is responsible for the collection of tolls on all
tolled projects in the North Texas region. The Authority created the Enterprise Fund to account for the
revenue and expenses associated with tolling services agreements (TSAs). Currently, the Authority has
TSAs with LB] Express (on LB] Freeway, or Interstate 635), North Tarrant Express (NTE) 1 & 2W, NTE
3A/3B as well as the Regional TSAs (DFWConnector, I-30, I-35E, SH 114 and LB] East). The Enterprise
Fund has a FY2017 budget of $12.3 million (see pages 166-168). This includes $0.8 million for
software maintenance, $1.5 million for professional and legal fees, and $10.0 million for allocated
salaries, benefits and transaction processing-related costs.

PERSONNEL

Total budgeted full-time employee (FTEs) positions for FY2017 are 819 (see Staffing Summary page
45). Contact Center and Collections (CCC) added nine FTE’s, System and Incident Management added
five, Information Technology added three, and Project Delivery added one. These employees give the
departments the resources to address service levels and increase customer service. The CCC is
implementing voice-recognition software that will eliminate five FTE positions. The FY2017 Budget
has $40.4 million for salaries and wages. Continuing the pay-for-performance program, the salaries
and wages amount includes $1.3 million, equal to 3.5% of total base salaries and wages, for
compensation adjustments or increases.

HEALTHCARE AND RETIREMENT BENEFITS

NTTA offers a comprehensive health care plan for its employees, which is managed by Public
Employees Benefit Cooperative (PEBC). NTTA and employees jointly share in the cost of health
insurance. Currently, NTTA pays approximately 80% of the cost and the employee, through payroll
deductions, pays the remaining 20%. At present, 756 employees are expected to be covered by NTTA's
plan in FY2017. In addition, NTTA provides retiree health care benefits through the Authority’s
Benefits plan, administered by PEBC. Employees retiring from NTTA with 10 years of service are
eligible to participate in the company’s insurance program. There are currently 15 individuals
participating in the program. NTTA also participates in the Employees Retirement System of Texas
Group Benefit Program for employees prior to FY1997 that remain eligible to retire under the State’s
plan. Currently 48 individuals participate in this plan. The FY2017 Budget includes $8.9 million for
overall group insurance costs. Based on historical experience, this amount will cover claims and
provisions of the Affordable Care Act. Insurance accrual rates increased by a modest 3.8% for FY2017.
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Through Texas County and District Retirement System (TCDRS), NTTA provides pension retirement
benefits to its retirees. Employees with 10 years of service are eligible to receive 250% of the amount
they contribute to their retirement. Currently the plan is overfunded at 106.2%. In FY1997, NTTA
created a mandatory 401(K) because NTTA opted out of Social Security. The opt-out did not include the
hospital insurance portion of the Federal Insurance Contribution Act so NTTA also contributes to
Medicare. As a condition of employment, employees must contribute a percent of their salary to these
plans: 6.00% to TCDRS, 4.00% to 401(K) and 1.45% to Medicare. NTTA contributes an amount of total
salary as follows: 8.09% to TCDRS, 3.50% to 401(K) and 1.45% to Medicare. The FY2017 Budget
includes $5.3 million for overall retirement benefits. This amount includes an additional $0.2 million
due to TCDRS contribution rate increases from a rate of 7.63% in FY2016 to 8.09% in FY2017.

The budget reflects the accounting for healthcare costs of all future retirees. Accounting standards
require the Authority to recognize this long-term potential obligation known as Other Post-
Employment Benefits (OPEB). The annual allocation of this obligation is $1.9 million. While the annual
obligation is an estimate of future claims, NTTA currently pays the cost of actual retiree health care
claims. As claims are less than $40,000 annually, no additional funding is recommended.

SUMMARY

The FY2017 Budget positions NTTA to deliver a safe and reliable toll road system to more than 7
million customers annually while operating as a financially sound and vibrant organization. It allows
the Authority to continue its commitment to bond holders by maintaining a 1.87 debt service coverage
ratio. The budget also provides for strategic investments in operating departments as NTTA enhances
the customer experience and accelerates invoicing and collections. Overall, it is a balanced budget, with
estimated revenues exceeding the operational expenses, debt service and asset maintenance. The
FY2017 Budget ensures that NTTA can perform responsibly and responsively for the benefit of all its
stakeholders.
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Fund Account Descriptions

The NTTA System operates as an enterprise fund in accordance with United States generally accepted
accounting principles (GAAP). The Trust Agreement also requires that certain funds and accounts be
established and maintained. The Authority considers these funds to be major funds and creates a
schedule of net assets reporting the funds and accounts as separate columns. This schedule is
presented as supplementary information in the basic financial statements and is audited by external
independent auditors. The Authority is a non-appropriated, political subdivision of the state of Texas
with no Authority funds subject to appropriations.

The funds and accounts established by the Trust Agreement are as follows:

REVENUE FUND (RF) - 1101

The Revenue Fund accounts for all revenues (all tolls, other revenues, and income) arising or derived
by the Authority from the operation and ownership of the System. All revenues of this fund are
distributed to other funds in accordance with the Trust Agreement. (See Revenue Distribution pages
205-206)

OPERATION AND MAINTENANCE FUND (OMF) - 1001
The Operation and Maintenance Fund accounts for and pays current operating expenses of the System.

RESERVE MAINTENANCE FUND (RMF) - 1201

The Reserve Maintenance Fund accounts for those maintenance expenses that do not recur on an
annual or more frequent basis.

CAPITAL IMPROVEMENT FUND (CIF) - 1501

The Capital Improvement Fund accounts for the costs of repairs, enlargements, extensions, additions,
improvements, reconstruction and replacement and capital expenses.

CIF-REVOLVING ACCOUNT/FEASIBILITY STUDY FUND (FSF) - 1601

The Feasibility Study Fund accounts for the initial cost of determining if a project is viable. While the
Feasibility Study Fund is being separately identified, it is defined as a revolving fund in Chapter 366 of
the Texas Transportation Code and is funded from surplus of the Capital Improvement Fund. The
estimates for this fund vary from year-to-year based on the number of projects that are under
consideration. The majority of the costs are recorded as deferred charges until the feasibility of the
projects are determined; at that time the costs will either be reimbursed or recorded as an expense.

CONSTRUCTION FUND (CF) - 3700

The Construction Fund accounts for that portion of the proceeds from the sale of revenue bonds or
other financing sources and funds received from other entities to pay all costs of construction of new
projects of the System. A separate Construction Fund is created and maintained for each project. The
estimates for this fund vary from year-to-year based on the amount of construction estimated for that
year.
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INTEREST AND SINKING FUNDS (I1&SF) - 4211, 4221, & 4231

The Interest and Sinking Funds are the debt service funds of the Authority and account for all the
payments of debt obligations. The Amended and Restated Trust Agreement, dated April 1, 2008, re-
designated the funds as First-, Second-, or Third-Tier Interest and Sinking Funds. The First-Tier debt
obligations have a security interest in the Net Revenues senior to that securing the Second-Tier and the
Third-Tier debt obligations. The Second-Tier debt obligations have a security interest in the Net
Revenues senior to that securing the Third-Tier debt obligations. Three accounts were created within
each of these I&SF Tiers as follows:

. First, Second, or Third Tier Bond Interest Account — This account was created to account for
the interest payments for the debt obligation within each tier.

. First, Second, or Third Tier Reserve Account - This account was created to account for any
required reserves provided for in the Supplemental Agreement associated with the issuance
of debt within each tier.

. First, Second, or Third Tier Redemption Account - This account was created to account for
the principal payments for the debt obligation within each tier.

The following fund is not part of the Trust Agreement but was established by the Authority:

ENTERPRISE FUND (EF) - 7800

The Enterprise Fund was established by the Authority to account for the revenue and expenses
associated with Tolling Services Agreements. The Authority is responsible for the collection of tolls on
all tolled projects in the North Texas region.
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Departments and Funds Matrix

The relationship between the Authority’s departments and the major funds is illustrated below in a
matrix format. The utilization of a fund by the department is highlighted in blue, and the percent of the
budget associated with the department is shown in the square. The dollar amounts are shown in detail
on the Departmental Budget and Information documents in the Departmental Budget Section’ starting
with the Administration Department on page 53. The amounts for the Enterprise Fund are on page

167.

Department

Operation &
Maintenance

Construction

Reserve
Maintenance

Improvement

Feasibility

Interest and
Sinking Funds

Enterprise

Administrative Services:

Accounting 0.9% 0.0% 0.0% 0.0% 0.0% 0.0% 1.7%
Administration 0.4% 0.0% 0.0% 0.0% 0.0% 0.0% 0.4%
Board 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Cash and Debt Management 0.6% 8.5% 0.0% 1.0% 0.0%] 100.0% 0.3%
Financial Planning & Analysis 0.8% 0.0% 0.0% 0.0% 0.0% 0.0% 0.6%
Human Resources 0.9% 0.0% 0.0% 0.0% 0.0% 0.0% 1.0%
Internal Audit 0.6% 0.3% 0.0% 0.0% 0.0% 0.0% 0.9%
Legal Services 1.8% 0.2% 0.1% 1.0%) 8.8% 0.0% 1.1%)
Procurement and Business Diversity 0.9% 0.0% 0.0% 0.1% 0.0% 0.0% 0.0%
Public Affairs 2.3% 0.0% 0.0% 0.9% 0.0% 0.0% 12.5%
Shared Services 7.1% 0.0% 0.0% 0.0% 0.0% 0.0% 6.0%
Total Administrative Services 16.3% 9.1% 0.1% 3.0% 8.8% 100.0% 24.4%
Operational Services:

Contact Center and Collections 44.6% 0.0% 0.0% 0.0% 0.0% 0.0% 60.6%)
Customer Care 0.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.7%
Information Technology 11.8% 0.0% 20.8%) 22.0%) 0.0% 0.0% 13.7%)
Maintenance 17.1% 0.0% 7.4% 1.3%) 0.0% 0.0% 0.0%
Operations 0.4% 0.0% 0.0% 0.0% 0.0% 0.0% 0.7%
Project Delivery 1.2% 90.9% 71.5% 70.6%) 91.2% 0.0% 0.0%
System and Incident Mgmt. 8.0% 0.0% 0.2% 3.1% 0.0% 0.0% 0.0%
Total Operational Services 83.7% 909% 999% 97.0% 91.2% 0.0% 75.7%
FY2017 Totals 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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Flow of NTTA System FY2017 Revenue

The following graph shows the distribution of the FY2017 projected revenue to the various funds in
accordance with the Amended and Restated Trust Agreement.
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FY2014 to FY2017 Revenue Detail

FY2014

FY2015

FY2016

TOLL REVENUE
Dallas North Tollway (DNT)
President George Bush Turnpike (PGBT)
Sam Rayburn Tollway (SRT)
Mountain Creek Lake Bridge (MCLB)
Addison Airport Tunnel Tollway (AATT)
Lewisville Lake Toll Bridge (LLTB)

Total Toll Revenues

INVESTMENT INCOME
OTHER INCOME
Statement Fees
Rents & Miscellaneous Revenues

Administrative and Late Fees (3)

TOTAL REVENUES

Actual Actual Budget
$ 219,721,032 226,314,157 231,131,200
223,168,738 237,665,201 244,724,300
129,922,251 145,850,305 153,123,300
1,237,973 1,181,416 1,242,200
1,167,072 1,321,665 1,354,500
4,828,149 5,155,300 5,411,800
580,045,215 617,488,044 636,987,300
6,954,822 7,606,661 7,358,000
3,054,543 2,310,808 1,956,164
2,129,638 1,641,870 774,302
16,031,788 21,460,344 16,923,757
21,215,969 25,413,022 19,654,223
$608,216,006 $ 650,507,727 $ 663,999,523

(1) Projected FY2016 based on CDM Smith revised estimates as of May 27, 2016.
(2) Estimated FY2017 toll revenue per CDM Smith Traffic and Toll Revenue Study; investment and other revenue

estimated by staff.

(3) Administrative fees reduced in FY2014 due to change in business rules.
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FY2016 FY2016 FY2017 Variance
Variance Increase/(Decrease)
Projection to to FY2016
Projection (1) Budget Budget (2) Projections % Change
$ 243,842,800 $ 12,711,600 $ 257,260,400 $ 13,417,600 5.5%
248,919,700 4,195,400 260,126,300 11,206,600 4.5%
164,365,300 11,242,500 177,003,200 12,637,400 7.7%
1,442,700 200,500 1,543,900 101,200 7.0%
1,310,300 (44,200) 1,332,800 22,500 1.7%
6,010,600 598,800 6,598,700 588,100 9.8%
665,891,900 28,904,600 703,865,300 37,973,400 5.7%
7,856,000 498,000 8,190,500 334,500 4.3%
2,000,000 43,836 2,054,922 54,922 2.7%
1,640,000 865,698 1,640,000 0 0.0%
21,000,000 4,076,243 19,337,693 (1,662,307) (7.9%)
24,640,000 4,985,777 23,032,615 (1,607,385) (6-5%)
$698,387,900 $ 34,388,377 $735,088,415 $ 36,700,515 5.3%
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Revenue and Coverage Calculation FY2015 to FY2017

FY2015 FY2016 FY2017 FY2016 to FY2017 Variance
Actual Budget Budget Amount % Change
Gross Toll Revenue $ 684,257,538 $ 695,687,300 $ 774,055,300 $ 78,368,000 11.3%
Bad Debt Expense (66,769,494) (58,700,000) (70,190,000) (11,490,000) 19.6%
Net Toll Revenue (1) 617,488,044 636,987,300 703,865,300 66,878,000 10.5%
Investment Income 7,606,661 7,358,000 8,190,500 832,500 11.3%
Other Income (2) 25,413,022 19,654,223 23,032,615 3,378,392 17.2%
Total Revenues 650,507,727 663,999,523 735,088,415 71,088,892 10.7%
REVENUE TRANSFERS TO OPERATION AND
MAINTENANCE FUND
Operating Expenses (3) 128,107,355 $142,640,000 $155,100,000 12,460,000 8.7%
Inter-Fund Transfers (3) (5,801,711) (7,583,630) (8,518,663) (935,033) 12.3%
Net Operating Expenses (3) 122,305,644 135,056,370 146,581,337 11,524,967 8.5%
Net Revenues for Debt Service 528,202,083 528,943,153 588,507,078 59,563,925 11.3%
DEBT SERVICE
First Tier Debt Service 286,173,602 331,212,598 333,270,740 2,058,142 0.6%
First Tier Capitalized Interest and Credit (17,982,155) (17,982,155) (17,982,155) - 0.0%
Second Tier Debt Service 57,401,231 56,564,500 56,565,700 1,200 0.0%
Total Net Debt Service 325,592,678 369,794,943 371,854,285 2,059,342 0.6%
Revenues Available after Debt Service 202,609,405 159,148,210 216,652,793 57,504,583 36.1%
Reserve Maintenance Fund - 33,519,360 32,796,968 (722,392) (2.2%)
Required Deposit
Revenues Available for Capital 202,609,405 125,628,850 183,855,825 58,226,975 46.3%
Improvement Fund
CIF Subordinated Debt 24,115,479 24,115,479 24,067,580 (47,899) (0.2%)
ISTEA Payment 8,000,000 8,000,000 9,000,000 1,000,000 12.5%
Revenues Available for Capital Projects $170,493,926 §$ 93,513,371 $ 150,788,245 $57,274,874 61.2%
DEBT TRUST AGREEMENT
SERVICE COVERAGE REQUIREMENT
First Tier Coverage 1.35
First & Second Tier Coverage 1.20
All Debt Coverage 1.00

(1) FY2017 Toll Revenue Estimates are based on CDM Smith estimates. (See page 208)

(2) Other Income includes administrative and statement fees. Administrative fees were reduced to reflect change in business
rules.

(3) Budgeted Operating Expenses include 100% of the total salaries, retirement and healthcare costs. For FY2017, transfers from
Construction Fund, Reserve Maintenance Fund and Capital Improvement Fund will be made to cover approximately $8.5 million
of these costs.

North Texas Tollway Authority 32 FY2017 Final Budget



FY2017 Estimated Revenue and Debt Service Fund
Requirements

Revenue Fund Balance

Estimated Available Balanceas of1/1/2017 $ -
Estimated FY2017 Revenues
Toll Revenue 703,865,300
Other Revenue 23,032,615
Interest Earnings 8,190,500
Total Estimated FY2017 Revenues 735,088,415
Required Transfers per Trust Agreement
Operation and Maintenance Fund (146,581,337)
Debt Service Fund (371,854,285)
Reserve Maintenance Fund (32,796,968)
Capital Improvement Fund (183,855,825)
Total Estimated FY2017 Transfers (735,088,415)
Estimated Available Balance as 0of12/31/2017 $ -
Debt Service Fund Available Balance as of 1/1/2017 $ -
Debt Service Payments
First Tier Debt Service (315,288,585)
Second Tier Debt Service (56,565,700)
Third Tier Debt Service -
Capital Improvement Fund Subordinated Debt (24,067,580)
Capital Improvement Fund ISTEA Loan (9,000,000)
Total Debt Service FY2017 Payments (404,921,865)
Required Transfers per Trust Agreement
Revenue Fund $ 371,854,285
Capital Improvement Fund 33,067,580
Total Estimated FY2017 Transfers 404,921,865
Estimated Available Balance as 0f12/31/2017 $ -

Bond Reserve Account Balance*

Estimated Available Balance as 0f1/1/2017 $ 390,489,331
Estimated Interest Earnings 5,500,000

Required Transfers per Trust Agreement
First Tier Debt Service -
Total Estimated FY2017 Transfers -
Estimated Available Balance as 0f12/31/2017 $ 395,989,331

* The Bond Reserve Account balance shall be used to retire the last of the Outstanding Bonds, and/or for
paying interest and pricipal of the Bonds if the Debt Service Fund balance is insufficient for that purpose.
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Summary of Fund Budgets FY2014 to FY2017

FUND FY2014 FY2015
Operation and Maintenance Fund (1)(2) $ 122,700,000 $ 137,513,520
NTTA System Construction Fund (2) 12,341,590 9,527,799
Reserve Maintenance Fund (2) 27,394,112 22,572,948
Capital Improvement Fund (2) 87,670,977 184,843,775
CIF/Feasibility Study Fund (2) 8,194,000 3,091,000
Enterprise Fund (TSA's) 3,947,097 4,645,394
Total Budgets $ 262,247,776 $ 362,194,436

(1) FY2017 detail by account on pages 39-41.

(2) FY2017 detail by account for all funds combined on pages 42-44.

(3) Change due mainly to $10.2 million associated with increased customer service efforts
and transaction processing (see page 95); and $2.0 million for maintenance and safety (see
pages 106 and 112).

(4) Change due mainly to the construction of DNT Phase 4B and SRT widening (see page
132-139).

(5) Change mainly due to system-wide Roadway Improvements (see pages 140-145).
(6) Minor change due to capacity and safety improvement projects (see pages 146-157).
(7) Change mainly due to reduction in traffic and revenue studies (see pages 158-165).
(8) Change mainly due to increase in transactions and adding Regional TSAs (see pages
166-168).
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Increase (Decrease

FY2016 FY2017 Variance

$ 142,640,000 $ 155,100,000 12,460,000
16,886,000 20,605,205 3,719,205
38,511,676 51,912,636 13,400,960
190,031,782 200,888,879 10,857,097
2,331,390 1,700,000 (631,390)
9,170,178 12,328,630 3,158,452

$ 399,571,026  $ 442,535,350 42,964,324

North Texas Tollway Authority
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Actual, Projections, & Budget Information FY2014 to FY2017

Toll Revenue (1)
Investment Income
Other Income
Total Revenues

ADMINISTRATIVE SERVICES (2)
Accounting (3)

Administration

Board

Cash and Debt

Finance (3)

Financial Planning and Analysis
Human Resources

Internal Audit

Legal Services

Procurement and Business Diversity
Public Affairs

Shared Services

Strategic & Innovative Solutions (4)
Strategy and Innovation (4)
Sub-total

OPERATIONAL SERVICES (2)
Collections and Toll Enforcement (5)
Contact Center and Collections (5)
Customer Care (5)

Customer Service Contact Center (5)
Information Technology
Maintenance

Operations

Project Delivery

System & Incident Management
Sub-total

Total Expenses

FY2014

ACTUAL

FY2015

ACTUAL

FY2016

BUDGET

$ 580,045,215

$ 617,488,044

$ 636,987,300

6,954,822 7,606,661 7,358,000
21,215,969 25,413,022 19,654,223
608,216,006 650,507,727 663,999,523
431,711 376,749 546,903
137,258 114,371 137,715
687,047 870,937 1,093,962
2,414,383 1,000,044 1,489,641
404,877 858,753 1,142,991
1,321,718 1,283,348 1,374,414
723,194 659,105 878,347
2,498,417 1,978,240 2,560,694
919,704 1,020,172 1,233,270
2,747,259 3,146,518 3,516,240
8,761,359 8,939,609 12,020,650
245,344 - -

- 611,476 696,992
21,292,271 20,859,322 26,691,819
- 11,105,545 13,104,810

47,091,453 46,337,731 46,542,573
13,438,966 15,556,089 17,447,699
23,153,564 23,019,925 25,057,513
718,324 586,125 574,827
239,869 798,993 1,411,373
9,531,529 9,843,625 11,809,386
94,173,705 107,248,033 115,948,181
$115,465,976 $128,107,355 $142,640,000

(1) FY2016 Budget, FY2016 Projection and FY2017 Budget toll revenue numbers per CDM Smith Traffic
and Toll Revenue Estimate. (See page 208 for FY2017 Budget toll revenue)

(2) FY2016 projections based on 7 months actuals. FY2016 projected cost presented by account on

Appendix E, pages 214-217.

(3) The Finance department was renamed to Accounting in FY2017.

(4) The Strategic & Innovative Solutions Department was re-organized into the Strategy and Innovation
Department in FY2015. Strategy and Innovations was dissolved for FY2017.

(5) The Collections & Toll Enforcement and Customer Service Contact Center departments were

reorganized as the Contact Center and Collections and the Customer Care departments.
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FY2016 FY2016 FY2017 Variance
VARIANCE Increase (Decrease)
PROJECTION to to FY2016
PROJECTION BUDGET BUDGET Projections

$ 665,891,900 $ 28,904,600 $ 703,865,300 $ 37,973,400
7,856,000 498,000 8,190,500 334,500
24,640,000 4,985,777 23,032,615 (1,607,385)
698,387,900 34,388,377 735,088,415 36,700,515

- - 1,310,817 1,310,817

466,102 (80,801) 676,188 210,086
136,657 (1,058) 143,509 6,852
939,808 (154,154) 979,359 39,551
1,451,732 (37,909) - (1,451,732)
1,365,878 222,887 1,161,334 (204,544)
1,319,150 (55,264) 1,397,167 78,017
748,815 (129,532) 925,168 176,353
2,501,577 (59,117) 2,720,139 218,562
1,243,540 10,270 1,363,649 120,109
3,288,435 (227,805) 3,575,521 287,086
9,539,305 (2,481,345) 10,962,970 1,423,665
400,850 (296,142) - (400,850)
23,401,849 (3,289,970) 25,215,821 503,155
13,163,143 58,333 - (13,163,143)

- - 69,210,601 69,210,601

- - 835,554 835,554
51,494,646 4,952,073 - (51,494,646)
17,272,753 (174,946) 18,356,303 1,083,550
22,679,827 (2,377,686) 26,568,538 3,888,711
538,922 (35,905) 699,500 160,578
1,361,841 (49,532) 1,841,766 479,925
10,213,428 (1,595,958) 12,371,917 2,158,489
116,724,560 776,379 129,884,179 13,159,619
$140,126,409 $ (2,513,591) $155,100,000 $ 13,662,774
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Budget vs. Actual Revenues and Expenses Graphs

Budgeted vs. Actual Revenues
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Operation and Maintenance Fund Budget by Account FY2017

Cash and Financial
Debt Planning & Human Internal Legal

Account Accounting Administration Board Management Analysis Resources Audit Services
Salaries and Wages-Direct - (511101) $1,124,402 $288,760 $69,440 $218,141 $397,026 $748,854 $638,835 $572,018
Salaries and Wages-Comp Adj. - (511103) 0 0 0 0 0 0 0 0
Salaries and Wages-Intemship - (511202) 0 0 0 0 0 51,528 0 128,040
Salaries and Wage-Overtime - (511301) 456 0 0 0 0 2,396 0 0
Group Insurance - (512101) 0 0 0 0 0 0 0 0
Retirement Contributions - (512401) 150,480 32,123 9,229 29,984 54,688 101,158 85,432 77,511
Retirement Contr.-Intemship - (512402) 0 0 0 0 0 6,712 0 16,696
Retirement Contr.-Comp. Adj. - (512403) 0 0 0 0 0 0 0 0
Tuition Reimbursement - (512501) 0 0 0 0 0 27,913 0 0
Unemployment Insurance - (512601) 0 0 0 0 0 0 0 0
OPEB Annual Req'd Contribution - (512602) 0 0 0 0 0 0 0 0
Worker's Comp Ins - (512701) 0 0 0 0 0 0 0 0
Salaries & Benefits 1,275,338 320,883 78,669 248,125 451,714 938,561 724,267 794,265
Consulting/ Professional - (521201) 900 270,667 0 370,000 50,700 141,258 42,177 0
Legal Fees - (521202) 0 0 0 0 0 0 0 1,820,000
Auditing Fees - (521203) 0 0 0 0 0 0 127,930 0
Trustee Fees - (521204) 0 0 0 300,000 0 0 0 0
Traffic Engineering Fees - (521207) 0 0 0 0 648,200 0 0 0
Police Services (DPS) - (521208) 0 0 0 0 0 0 0 0
Ammored Car Services - (521209) 0 0 0 0 0 0 0 0
Outside Maintenance Services - (521212) 0 0 0 0 0 0 0 0
Rentals - Land - (522301) 0 0 0 0 0 0 0 0
Insurance Expense - Other - (523101) 0 0 0 0 0 0 0 0
Telecommunications - (523202) 0 0 0 0 0 0 0 0
Public Information Fees - (523203) 0 0 0 0 0 0 0 0
Recruitment - (523301) 0 0 0 0 0 138,856 0 0
Magazine and Newspaper - (523302) 0 0 0 1,000 0 0 342 0
Television & Radio - (523303) 0 0 0 0 0 0 0 0
Promotional Expenses - (523304) 247 14,956 0 0 0 72,180 0 0
Employee Appreciation - (523305) 0 0 0 0 0 0 0 0
Freight and Express - (531105) 475 250 925 390 170 679 0 484
Temporary Contract Labor - (523851) 0 0 0 0 0 5,000 0 0
Water - (531211) 0 0 0 0 0 0 0 0
Gas - (531221) 0 0 0 0 0 0 0 0
Electricity - (531231) 0 0 0 0 0 0 0 0
Software - (531651) 0 0 0 0 0 0 0 0
Bank Charges - (573001) 0 0 0 46,890 0 0 0 0
Credit Card Fees - (573002) 0 0 0 0 0 0 0 0
Contingency-Restricted - (579002) 0 0 0 0 0 0 0 0
Services 1,622 285,873 925 718,280 699,070 357,973 170,449 1,820,484
Travel - (523501) 13,264 13,812 13,711 5122 5,200 5,740 9,873 11,652
Dues & Subscriptions - (523601) 2,862 43,739 0 2,563 650 5,568 4,508 53,034
Education and Training - (523701) 7,823 9,000 0 4,675 2,500 77,339 10,766 3,038
Licenses - (523801) 566 0 0 0 0 0 713 0
Meeting Expense - (521101) 2,017 2,081 47,723 0 0 7,525 575 600
Liability Claims - (523902) 0 0 0 0 0 0 0 0
Office Supplies - (531101) 7,325 800 2,481 594 2,200 4,460 2,498 37,066
Other Materials and Supplies - (531102) 0 0 0 0 0 0 0 0
Landscaping - (522202) 0 0 0 0 0 0 0 0
Postage - (523201) 0 0 0 0 0 0 89 0
Maps & Pamphlets - (523402) 0 0 0 0 0 0 0 0
Printing and Photographic - (523401) 0 0 0 0 0 0 0 0
Books & Periodicals - (531401) 0 0 0 0 0 0 1,430 0
Inven for resale(toll tags) - (531501) 0 0 0 0 0 0 0 0
Small Tools and Shop Supplies - (531601) 0 0 0 0 0 0 0 0
Uniforms - (531701) 0 0 0 0 0 0 0 0
Materials & Supplies 33,857 69,432 63,915 12,954 10,550 100,632 30,452 105,390
Mobile Equipment Expense - (531103) 0 0 0 0 0 0 0 0
Rentals - Equipment - (522302) 0 0 0 0 0 0 0 0
Motor Fuel Expense - (531107) 0 0 0 0 0 0 0 0
Equipment Expense 0 0 0 0 0 0 0 0
Totals $1,310,817 $676,188 $143,509 $979,359 $1,161,334 $1,397,167 $925,168 $2,720,139
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Procurement Contact
and Business Shared Strategy and Center and Customer Information

Account Diversity Public Affairs Services Innovation  Collections Care Technology Maintenance
Salaries and Wages-Direct - (511101) $1,036,959 $1,178,134 $0 $0  $9,298,677  $534,506 $6,397,323  $8,433,226
Salaries and Wages-Comp Adj. - (511103) 0 0 0 0 0 0 0 0
Salaries and Wages-Intemship - (511202) 0 0 0 0 0 0 0 0
Salaries and Wage-Overtime - (511301) 1,947 1,554 0 0 262,841 0 85,663 340,000
Group Insurance - (512101) 0 0 8,349,010 0 0 0 0 0
Retirement Contributions - (512401) 137,618 159,299 0 0 1,255,175 53,158 854,741 1,102,311
Retirement Contr.-Intemship - (512402) 0 0 0 0 0 0 0 0
Retirement Contr.-Comp. Adj. - (512403) 0 0 0 0 0 0 0 0
Tuition Reimbursement - (512501) 0 0 0 0 0 0 0 0
Unemployment Insurance - (512601) 0 0 200,000 0 0 0 0 0
OPEB Annual Req'd Contribution - (512602) 0 0 1,920,000 0 0 0 0 0
Worker's Comp Ins - (512701) 0 0 331,395 0 0 0 0 0
Salaries & Benefits 1,176,524 1,338,987 10,800,405 0 10,816,693 587,664 7,337,727 9,875,537
Consulting/ Professional - (521201) 1,809 1,015,292 0 0 8,833,292 243,000 93,449 100,000
Legal Fees - (521202) 0 0 0 0 0 0 0 0
Auditing Fees - (521203) 0 0 0 0 0 0 0 0
Trustee Fees - (521204) 0 0 0 0 0 0 0 0
Traffic Engineering Fees - (521207) 0 0 0 0 0 0 0 0
Police Services (DPS) - (521208) 0 0 0 0 0 0 0 0
Amored Car Services - (521209) 0 0 0 0 26,883 0 0 0
Outside Maintenance Services - (521212) 0 0 0 0 0 0 4,185,823 7,835,333
Rentals - Land - (522301) 0 0 0 0 37,664 0 0 0
Insurance Expense - Other - (523101) 0 0 0 0 0 0 0 0
Telecommunications - (523202) 0 0 0 0 0 0 927,703 0
Public Information Fees - (523203) 0 0 0 0 0 0 0 0
Recruitment - (523301) 0 0 0 0 0 0 0 0
Magazine and Newspaper - (523302) 5,284 511,841 0 0 5,718 0 0 8,700
Television & Radio - (523303) 0 201,737 0 0 0 0 0 0
Promotional Expenses - (523304) 56,783 335,842 0 0 0 0 0 0
Employee Appreciation - (523305) 0 1,568 0 0 0 0 0 0
Freight and Express - (531105) 119 291 0 0 1,136 0 0 300
Temporary Contract Labor - (523851) 0 0 0 0 11,901,323 0 0 11,520
Water - (531211) 0 0 0 0 0 0 0 600,000
Gas - (531221) 0 0 0 0 0 0 0 70,600
Electricity - (531231) 0 0 0 0 0 0 0 2,200,000
Software - (531651) 0 0 0 0 0 0 5,436,608 0
Bank Charges - (573001) 0 0 0 0 856,078 0 0 0
Credit Card Fees - (573002) 0 0 0 0 17,257,181 0 0 0
Contingency-Restricted - (579002) 0 0 0 0 0 0 0 0
Services 63,995 2,066,571 0 0 38,919,275 243,000 10,643,583 10,826,453
Travel - (523501) 13,052 55,891 0 0 11,497 2,621 23,223 27,850
Dues & Subscriptions - (523601) 76,904 26,538 980 0 3,023 599 5,421 20,355
Education and Training - (523701) 23,316 2,584 0 0 52,969 0 107,112 71,010
Licenses - (523801) 3,540 0 0 0 0 0 0 27,280
Meeting Expense - (521101) 1,329 11,364 0 0 20,843 250 0 2,100
Liability Claims - (523902) 0 0 0 0 0 0 0 0
Office Supplies - (531101) 3,989 6,119 51,585 0 204,044 1,420 170,729 21,100
Other Materials and Supplies - (531102) 0 2,500 0 0 0 0 68,508 2,913,580
Landscaping - (522202) 0 0 0 0 0 0 0 40,900
Postage - (523201) 0 0 0 0 9,710,388 0 0 0
Maps & Pamphlets - (523402) 0 55,936 0 0 0 0 0 0
Printing and Photographic - (523401) 1,000 7,259 0 0 0 0 0 0
Books & Periodicals - (531401) 0 0 0 0 0 0 0 0
Inven for resale(toll tags) - (531501) 0 0 0 0 9,400,237 0 0

Small Tools and Shop Supplies - (531601) 0 0 0 0 0 0 0 160,509
Uniforms - (531701) 0 1,772 0 0 16,566 0 0 189,610
Materials & Supplies 123,130 169,963 52,565 0 19,419,567 4,890 374,993 3,474,294
Mobile Equipment Expense - (531103) 0 0 0 0 0 0 0 1,085,400
Rentals - Equipment - (522302) 0 0 110,000 0 55,065 0 0 144,350
Motor Fuel Expense - (531107) 0 0 0 0 0 0 0 1,162,505
Equipment Expense 0 0 110,000 0 55,065 0 0 2,392,255
Totals $1,363,649 $3,575,521 $10,962,970 $0 $69,210,600 $835,554 $18,356,303 $26,568,538
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System &

Increase or Increase or

Project Incident FY17 FY16 (Decrease) (Decrease)
Account Operations Delivery Mgmt. Budget Budget Amount Percent
Salaries and Wages-Direct - (511101) $578,350 $1,582,446 $4,354,970 $37,452,067 $35,840,757 $1,611,310 4.5%
Salaries and Wages-Comp Adj. - (511103) 0 0 0 0 1,137,601 (1,137,601) (100.0%)
Salaries and Wages-Intemship - (511202) 0 0 0 179,568 223,481 (43,913) (19.6%)
Salaries and Wage-Overtime - (511301) 0 0 22,974 717,831 657,671 60,160 9.1%
Group Insurance - (512101) 0 0 0 8,349,010 9,042,372 (693,362) (7.7%)
Retirement Contributions - (512401) 78,385 208,193 576,965 4,966,450 4,487,924 478,526 10.7%
Retirement Contr.-Intemship - (512402) 0 0 0 23,408 28,688 (5,280) (18.4%)
Retirement Contr.-Comp. Adj. - (512403) 0 0 0 0 143,090 (143,090) (100.0%)
Tuition Reimbursement - (512501) 0 0 0 27,913 25,894 2,019 7.8%
Unemployment Insurance - (512601) 0 0 0 200,000 200,000 0 0.0%
OPEB Annual Req'd Contribution - (512602) 0 0 0 1,920,000 1,920,000 0 0.0%
Worker's Comp Ins - (512701) 0 0 0 331,395 350,524 (19,129) (5.5%)
Salaries & Benefits 656,735 1,790,639 4,954,909 54,167,642 54,058,002 109,640 0.2%
Consulting/ Professional - (521201) 0 29,480 79,394 11,271,418 10,158,812 1,112,606 11.0%
Legal Fees - (521202) 0 0 0 1,820,000 1,820,000 0 0.0%
Auditing Fees - (521203) 0 0 0 127,930 102,281 25,649 25.1%
Trustee Fees - (521204) 0 0 0 300,000 300,000 0 0.0%
Traffic Engineering Fees - (521207) 0 0 0 648,200 620,000 28,200 4.5%
Police Services (DPS) - (521208) 0 0 5,602,076 5,602,076 5,602,076 0 0.0%
Armmored Car Services - (521209) 0 0 0 26,883 19,503 7,380 37.8%
Outside Maintenance Services - (521212) 0 0 94,547 12,115,703 11,555,053 560,650 4.9%
Rentals - Land - (522301) 0 0 0 37,664 36,042 1,622 4.5%
Insurance Expense - Other - (523101) 0 0 1,389,562 1,389,562 1,448,637 (59,075) 4.1%)
Telecommunications - (523202) 0 0 0 927,703 838,078 89,625 10.7%
Public Information Fees - (523203) 0 0 0 0 0 0 100.0%
Recruitment - (523301) 0 0 0 138,856 130,661 8,195 6.3%
Magazine and Newspaper - (523302) 0 0 0 532,885 510,695 22,190 4.3%
Television & Radio - (523303) 0 0 0 201,737 193,050 8,687 4.5%
Promotional Expenses - (523304) 0 0 7,445 487,453 481,477 5,976 1.2%
Employee Appreciation - (523305) 0 0 0 1,568 1,500 68 4.5%
Freight and Express - (531105) 194 404 137 5,954 6,121 (167) (2.7%)
Temporary Contract Labor - (523851) 0 0 0 11,917,843 5,903,913 6,013,930 101.9%
Water - (531211) 0 0 0 600,000 593,000 7,000 1.2%
Gas - (531221) 0 0 0 70,600 70,600 0 0.0%
Electricity - (531231) 0 0 0 2,200,000 2,100,000 100,000 4.8%
Software - (531651) 0 0 45,000 5,481,608 4,992,470 489,138 9.8%
Bank Charges - (573001) 0 0 0 902,968 838,686 64,282 7.7%
Credit Card Fees - (573002) 0 0 0 17,257,181 14,696,169 2,561,012 17.4%
Contingency-Restricted - (579002) 0 0 0 0 0 0 100.0%
Services 194 29,884 7,218,161 74,065,792 63,018,824 11,046,968 17.5%
Travel - (523501) 28,185 10,208 14,080 264,981 236,386 28,095 11.9%
Dues & Subscriptions - (523601) 9,890 3,324 3,027 262,985 259,393 3,592 1.4%
Education and Training - (523701) 2,718 5,537 25,987 406,374 403,608 2,766 0.7%
Licenses - (523801) 0 600 0 32,699 35,943 (3,244) (9.0%)
Meeting Expense - (521101) 880 0 0 97,287 99,857 (2,570) (2.6%)
Liability Claims - (523902) 0 0 5,730 5,730 11,000 (5,270) (47.9%)
Office Supplies - (531101) 898 1,574 10,037 528,919 537,967 (9,048) (1.7%)
Other Materials and Supplies - (531102) 0 0 79,381 3,063,969 2,510,507 553,462 22.0%
Landscaping - (522202) 0 0 0 40,900 35,000 5,900 16.9%
Postage - (523201) 0 0 0 9,710,477 9,361,629 348,848 3.7%
Maps & Pamphlets - (523402) 0 0 0 55,936 53,428 2,508 4.7%
Printing and Photographic - (523401) 0 0 0 8,259 7,946 313 3.9%
Books & Periodicals - (531401) 0 0 0 1,430 3,378 (1,948) (57.7%)
Inven for resale(toll tags) - (531501) 0 0 0 9,400,237 8,921,481 478,756 5.4%
Small Tools and Shop Supplies - (531601) 0 0 0 160,509 216,634 (56,125) (25.9%)
Uniforms - (531701) 0 0 60,605 268,553 272,387 (3,834) (1.4%)
Materials & Supplies 42,571 21,243 198,847 24,309,245 22,967,044 1,342,201 5.8%
Mobile Equipment Expense - (531103) 0 0 0 1,085,400 1,086,466 (1,066) (0.1%)
Rentals - Equipment - (522302) 0 0 0 309,415 334,158 (24,743) (7.4%)
Motor Fuel Expense - (531107) 0 0 0 1,162,505 1,175,507 (13,002) (1.1%)
Equipment Expense 0 0 0 2,557,320 2,596,131 (38,811) (1.5%)
Totals $699,500 $1,841,766 $12,371,917 $155,100,000 $142,640,000 $12,460,000 8.7%
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All Funds Budget by Account FY2017

Account

Accounting

Administration

Cash and
Debt

Board Management

Financial
Planning &
Analysis

Internal
Resources Audit Services

Human Legal

Salaries and Wages-Direct - (511101)
Salaries and Wages-Comp Adj. - (511103)
Salaries and Wages-Internship - (511202)
Salaries and Wage-Overtime - (511301)
Group Insurance - (512101)

Retirement Contributions - (512401)
Retirement Contr.-Internship - (512402)
Retirement Contr.-Comp. Adj. - (512403)
Tuition Reimbursement - (512501)
Unemployment Insurance - (512601)
OPEB Annual Req'd Contribution - (512602)
Worker's Comp Ins - (512701)

Meeting Expense - (521101)
Consulting/Professional - (521201)
Legal Fees - (521202)

Auditing Fees - (521203)

Trustee Fees - (521204)

Rating Agency Fees - (521205)
Remarketing/Loc Provider Fees - (521206)
Traffic Engineering Fees - (521207)
Police Services (DPS) - (521208)
Armored Car Services - (521209)
Outside Maintenance Services - (521212)
General Engineering - (521213)
Consulting/Profess Serv Tech - (521301)
Landscaping - (522202)

Signing Expense - (522203)

Pavement Markings - (522204)
Pavement & Shoulders - (522205)
Bridge Repairs - (522206)

Rentals - Land - (522301)

Rentals - Equipment - (522302)
Insurance Expense - Other - (523101)
Postage - (523201)

Telecommunications - (523202)
Recruitment - (523301)

Magazine and Newspaper - (523302)
Television & Radio - (523303)
Promotional Expenses - (523304)
Employee Appreciation - (523305)
Printing and Photographic - (523401)
Maps & Pamphlets - (523402)

Travel - (523501)

Dues & Subscriptions - (523601)
Education and Training - (523701)
Licenses - (523801)

Temporary Contract Labor - (523851)
Liability Claims - (523902)

Office Supplies - (531101)

Other Materials and Supplies - (531102)
Mobile Equipment Expense - (531103)
Freight and Express - (531105)
Electronic Supplies - (531106)

Motor Fuel Expense - (531107)

Water - (531211)

Gas - (531221)

Electricity - (531231)

Books & Periodicals - (531401)

Inven for resale(toll tags) - (531501)
Small Tools and Shop Supplies - (531601)
Machinery - (531611)

Vehicles - (531621)

Computers - (531641)

Software - (531651)

Uniforms - (531701)

Building Improvements - (541302)
Infrastructure Rdway /Hwy /Bridg - (541401)
Infrastructure - Other - (541403)

Bank Charges - (573001)

Credit Card Fees - (573002)

Deferred Charges (153001)

Right-of-Way (06)

Administration (01)

Planning (02)

Design (03)

Construction (04)

Equipment/Hardware (05)

Other (176999)
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Totals

$1,515,272

$727,259

$143,509 $4,850,510

$1,229,680

$1,520,244 $1,143,414 $5,101,043
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Procurement Contact

and Business Public Shared Center and Customer  Information
Account Diversity Affairs Services Collections Care Technology Maintenance Operations
Salaries and Wages-Direct - (511101) $1,036,959  $1,308,544 $0  $10,691,020 $606,502 $7,062,104 $8,433,226 $651,351
Salaries and Wages-Comp Adj. - (511103) 0 0 0 0 0 0 0 0
Salaries and Wages-Internship - (511202) 0 0 0 0 0 0 0 0
Salaries and Wage-Overtime - (511301) 1,947 1,554 0 337,594 0 90,000 340,000 0
Group Insurance - (512101) 0 0 9,081,415 0 0 0 0 0
Retirement Contributions - (512401) 137,618 174,579 0 1,414,193 71,419 931,338 1,102,311 86,888
Retirement Contr.-Internship - (512402) 0 0 0 0 0 0 0 0
Retirement Contr.-Comp. Adj. - (512403) 0 0 0 0 0 0 0 0
Tuition Reimbursement - (512501) 0 0 0 0 0 0 0 0
Unemployment Insurance - (512601) 0 0 200,000 0 0 0 0 0
OPEB Annual Req'd Contribution - (512602) 0 0 1,920,000 0 0 0 0 0
Worker's Comp Ins - (512701) 0 0 331,395 0 0 0 0 0
Meeting Expense - (521101) 1,329 11,364 0 20,843 250 0 2,100 880
Consulting/Professional - (521201) 151,809 1,988,252 0 10,168,299 243,000 2,343,449 100,000 0
Legal Fees - (521202) 0 0 0 0 0 0 0 0
Auditing Fees - (521203) 0 0 0 0 0 0 0 0
Trustee Fees - (521204) 0 0 0 0 0 0 0 0
Rating Agency Fees - (521205) 0 0 0 0 0 0 0 0
Remarketing/Loc Provider Fees - (521206) 0 0 0 0 0 0 0 0
Traffic Engineering Fees - (521207) 0 0 0 0 0 0 0 0
Police Services (DPS) - (521208) 0 0 0 0 0 0 0 0
Armored Car Services - (521209) 0 0 0 26,883 0 0 0 0
Outside Maintenance Services - (521212) 0 0 0 0 0 4,185,823 7,835,333 0
General Engineering - (521213) 0 0 0 0 0 0 0 0
Consulting/Profess Serv Tech - (521301) 0 0 0 0 0 8,794,400 0 0
Landscaping - (522202) 0 0 0 0 0 0 40,900 0
Signing Expense - (522203) 0 0 0 0 0 0 0 0
Pavement Markings - (522204) 0 0 0 0 0 0 0 0
Pavement & Shoulders - (522205) 0 0 0 0 0 0 0 0
Bridge Repairs - (522206) 0 0 0 0 0 0 0 0
Rentals - Land - (522301) 0 0 0 37,664 0 0 0 0
Rentals - Equipment - (522302) 0 0 110,000 57,213 0 0 144,350 0
Insurance Expense - Other - (523101) 0 0 0 0 0 0 0 0
Postage - (523201) 0 0 0 10,781,046 0 0 0 0
Telecommunications - (523202) 0 0 0 0 0 927,703 0 0
Recruitment - (523301) 0 0 0 0 0 0 0 0
Magazine and Newspaper - (523302) 5,284 1,312,983 0 5,718 0 0 8,700 0
Television & Radio - (523303) 0 933,554 0 0 0 0 0 0
Promotional Expenses - (523304) 56,783 1,085,842 0 0 0 0 0 0
Employee Appreciation - (523305) 0 1,568 0 0 0 0 0 0
Printing and Photographic - (523401) 1,000 7,259 0 0 0 0 0 0
Maps & Pampbhlets - (523402) 0 55,936 0 0 0 0 0 0
Travel - (523501) 13,052 55,891 0 11,497 2,621 23,223 27,850 28,185
Dues & Subscriptions - (523601) 76,904 26,538 980 3,023 599 5421 20,355 9,890
Education and Training - (523701) 23,316 2,584 0 52,969 0 107,112 71,010 2,718
Licenses - (523801) 3,540 0 0 0 0 0 27,280 0
Temporary Contract Labor - (523851) 0 0 0 12,177,280 0 0 11,520 0
Liability Claims - (523902) 0 0 0 0 0 0 0 0
Office Supplies - (531101) 3,989 6,119 58,307 206,736 1,420 170,729 21,100 898
Other Materials and Supplies - (531102) 0 2,500 0 0 0 68,508 2,913,580 0
Mobile Equipment Expense - (531103) 0 0 0 0 0 0 1,085,400 0
Freight and Express - (531105) 119 291 0 1,147 0 0 300 194
Electronic Supplies - (531106) 0 0 0 0 0 1,939,500 0 0
Motor Fuel Expense - (531107) 0 0 0 0 0 0 1,162,505 0
Water - (531211) 0 0 0 0 0 0 600,000 0
G