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NTTA Considers Largest, First Design-Build Contract 

 

Plano, TX – At its System Projects and Operations meeting on August 10, the North Texas 
Tollway Authority (NTTA) advanced its largest single contract to date to be considered by the 
Board of Directors, in the amount of $414,154,692, in order to construct Phase 4 of State 
Highway 161.  
 
PrairieLink Constructors, LLC, a team composed of Fluor EPCM Services and Balfour Beatty 
Construction, was determined to have provided the “apparent best value.” 
 
“The size and scope, as well as the method of delivery of this contract, are signs that the NTTA 
and its regional partners are successfully utilizing innovative methods to deliver projects to the 
region,” said NTTA Executive Director Allen Clemson. “SH 161 could not have been advanced if 
it were not for the efforts of the Regional Transportation Council (RTC) and the Texas 
Department of Transportation (TxDOT).” 
 
Phase 4 of SH 161 is a 6.5 mile stretch of roadway from North Carrier Parkway to I-20.  Phase 4 
will include the main lanes north of IH 30 to IH 20, the interchange at IH 30 and the interchange 
at IH 20. It is expected to open in the third quarter of 2012.  
 
Phase 4 marks the first time the NTTA will use the design-build delivery method, rather than the 
design-bid-build delivery method. Design-build saves time by allowing construction to begin 
before design is complete and reduces risk by establishing a single point of contact for quality, 
cost and schedule. Because there is only a single point of contact, the contractor assumes a 
higher level of risk for the project, as they are solely responsible and liable for all phases of the 
project. NTTA staff and consultants will closely oversee the project for compliance. 
 
The contract award is the latest development on the SH 161 project, which consists of the 
following phases: 
 
Phase 1 – Mainlane interchange at SH 183 and service roads form N. Carrier Parkway to IH 20; 
Substantially complete and open to traffic. Constructed by TxDOT. 
 
Phase 2 – northbound mainlanes and frontage roads from SH 183 to North Carrier Parkway. 
Currently under construction and will open by the third quarter of 2009. Constructed by TxDOT 



with toll gantries constructed by the NTTA. Toll collection, maintenance and safety provided by 
NTTA. 
 
Phase 3 – remaining portions of service roads and southbound mainlanes from SH 183 to North 
Carrier Parkway; currently under construction and will open by the fourth quarter of 2010. 
Constructed by TxDOT with toll gantries constructed by the NTTA. Toll collection, maintenance 
and safety provided by NTTA. 
 
Phase 4 – Mainlanes from North Carrier Parkway to IH 20. Scheduled to open the third quarter 
of 2012. 
 
The SH 161 corridor project will result in a new, approximately 11.5-mile link in the growing loop 
around Dallas connecting to the President George Bush Turnpike. TxDOT initiated the project in 
1969 and is finalizing an agreement with the NTTA to complete the corridor as a toll road. 
 
For more information on SH 161 or other NTTA projects, visit www.ntta.org. 
 

About the NTTA 

The North Texas Tollway Authority, a political subdivision of the state of Texas, is authorized to 
acquire, construct, maintain, repair and operate turnpike projects in the north Texas region. The 
nine-member governing board is comprised of Chairman Paul N. Wageman; Vice Chairman 
Victor Vandergriff; and Directors Kenneth Barr, Gary Base, Bob Day, David Denison, Michael 
Nowels, Bob Shepard and Alan E. Sims. 
 
The NTTA serves Collin, Dallas, Denton and Tarrant counties and is responsible for the NTTA 
System, consisting of the Dallas North Tollway, President George Bush Turnpike, Sam Rayburn 
Tollway, Addison Airport Toll Tunnel, Lewisville Lake Toll Bridge and the Mountain Creek Lake 
Bridge. The NTTA is able to raise capital for construction projects through the issuance of 
turnpike revenue bonds. NTTA toll projects are not a part of the state highway system and 
receive no direct tax funding. Tolls are collected to repay debt and to operate and maintain the 
roadways.  
 
Visit the NTTA Web site at www.ntta.org or call 214-461-2000 for additional information about 
the NTTA. For customer service, please call 972-818-NTTA (6882).  
 

 


