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I. NTTA’s Toll Road System 
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Overview of the North Texas Tollway Authority (NTTA ) 
 

 

System Map  Overview of the System 

 

 �  NTTA is a political subdivision of the State of Texas and 
is the lead toll road agency for the Dallas area 

�  NTTA is governed by a 9 member board appointed by 
the four-county primary service area (2 from each county 
and one from the Governor) 

 
 

Key Assets

Miles Lanes Avg Daily Transactions
DNT 31 6 565,477                                
PGBT 30 6 487,070                                
SRT 26 6 203,543                                 
 

Major Expansion Program
SRT PGBT EE

Project Cost $638.8 mn $1.04 bn

Lane Miles 156 58
Completion Date 1/1/2012 12/1/2011  

Key Statistics

Facilities 3 toll roads, 1 bridge, and 1 tunnel

Current Lanes Miles 777
Annual Revenues (2009) $308 mn 
Average Daily Transactions (2009) 1.254 mn
Regional Population (DFW MSA) 6.7 bn



 

 NTTA’s Toll Road System 3
 

NTTA Has Successfully Delivered Multiple Toll Road 
Projects 
 

Summary of NTTA Key Toll Roads 

 Road Segments Opening Dates 
2009 Avg. Daily Toll 

Transactions 

 

Dallas North Tollway 
(“DNT”) – 31 miles 

�  Phase 1 
�  Phase 1 Extension 
�  Phase 2 
�  Phase 2 Extension 
�  Phase 3 Extension 

�  June 1968 
�  June 1987 
�  September 1994 
�  April 2004 
�  September 2007 

 

�  565,477 

 

President George  
Bush Turnpike (“PGBT”) – 
30 miles 

�  Segment I A 
�  Segment I B 
�  Segment I C 
�  Segment II A  
�  Segment II B 
�  Segment III 
�  Segment IV 
�  Segment V 
�  Eastern Extension 

�  November 1998 
�  June 1999 
�  December 1999 
�  December 1999 
�  April 2000 
�  July 2001 
�  September 2005 
�  December 2001 
�  December 2011 1 

 

�  487,070 

 

Sam Rayburn Tollway 
(“SRT”) – 26 miles 

�  Segment 1 
�  Segment 2 
�  Segment 3 
�  Segment 4 
�  Segment 5  

�  July 2006 
�  August 2008 
�  September 2009 
�  January 2011 1 
�  January 2012 1 

�  203,543 

 

 

Source:  Series 2010 Preliminary Official Statement & North Texas Tollway Authority System Investment Grade Traffic and Toll Revenue Study dated July 2009 
1 Anticipated opening. 
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Key Upcoming Projects 
SH-161 & the Southwest Parkway/Chisholm Trail 

 

�  The upcoming SH-161 and the SWP/CT projects are being developed in conjunction with TxDOT 

�  The projects will be financed on an "off-system" (stand alone) basis to preserve NTTA System senior debt capacity 
and existing credit ratings 

�  NTTA will build and operate these off-system projects using the project revenues to support those projects, and 
those revenues will not be available to the NTTA System 

— Both the upcoming SH 161 & SWP/CT projects are anticipated to be financed utilizing non-system toll revenue 
senior debt supported by non-system revenues 

— The senior debt is expected to have the support of a TxDOT Toll Equity Loan in the event of project revenue 
shortfalls 

— The SH 161 & SWP/CT projects’ senior debt will be n on-recourse to NTTA system revenues 

�  The NTTA Board issued $400 million of Series 2010 Bonds as subordinated debt secured by NTTA’s System 
(specifically the Capital Improvement Fund) to be used for the Authority’s “Equity” contribution to the SH 161 and 
SWP/CT projects 

— As System debt, the Series 2010 Bonds are not  secured by the net revenues of either the SH 161 or SWP/CT  
projects 

�  The SH 161 financing is expected to occur in September, 2010 

�  The feasibility analysis for the SWP/CT is ongoing (alternative use of Series 2010 Bonds proceeds have been 
identified in the event the NTTA does not develop the SWP/CT projects) 
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Key Strengths of the System 
 

 

Pricing Power  Strong Legal Covenants  Traffic Profile 

�  Virtual monopoly in the region 
�  Toll at sole discretion of the board 
�  32% increase in September, 2009 

— Little public reaction to the 
increase 

— Traffic is up 10.5% 
�  Automatic rate increases are 

2.75% annually 
— Reset every two years 
 

 �  Requires toll increases to 
maintain: 
— 1.35x first tier coverage 
— 1.20x second tier coverage 

�  Board is legally obligated to 
comply with covenants 

�  Cash funded debt service reserve 
funds 

 �  26% regional population growth 
since 2000, fastest growing MSA 
in the US1 

�  Low fraction of  trucking traffic  
— Trucks are more economically 

sensitive and increase wear 
and tear 

�  High fraction of commuter traffic 
— Less economically sensitive 

than tourism and commercial 
traffic 

     

Quality of Facilities  Conservative Projections  Di verse Revenue Streams 

�  Relatively young and modern 
facilities 

�  Mild north Texas weather 
improves longevity 

�  One of first in the nation to have 
all electronic toll collection (ETC) 

�  Major capital plan nearly complete 
 

 �  Provided by Wilbur Smith, a well 
known and conservative modeling 
firm 

�  0.63% long-term average annual 
growth projected, adjusted for lane 
mile and population growth2 

�  Projections have averaged 2.35% 
below actual results since 2002 

�  Revenue has exceeded the most 
recent projections by 7.3% 

 

DNT
46%

PGBT
37%

SRT
16%

Other
1%

 

 

1 Per the latest US Census Bureau report, 7/1/2008-7/1/2009 
2 2.1% per annum from US Census Bureau for Dallas MSA 
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NTTA System Historical Traffic and Net Revenues  
 

($ in millions) 

NTTA System Historical Traffic and Net Revenue Summ ary 

 Historical Traffic and Net Revenues 

Year 

Annual 
Revenue 
Vehicle 

Transactions 
(mm) Toll Revenue 

Investment and 
Other Earnings 

Current 
Expenses Net Revenues 

Change in Net 
Revenues 

2000 192.2 $93.9 $13.2 $22.8 $84.4 28.0% 

2001 230.0 107.2 11.8 30.4 88.6 5.0 

2002 285.5 137.9 8.7 38.0 108.7 23.0 

2003 296.1 149.3 8.4 42.7 115.0 6.0 

2004 315.0 160.7 10.0 47.7 123.1 7.0 

2005 338.4 172.5 14.1 56.6 130.0 6.0 

2006 370.7 191.4 18.3 61.4 148.3 14.0 

2007 383.5 202.7 21.3 75.6 147.4 (0.6) 

2008 412.3 240.8 21.0 80.7 181.1 23.0 

2009 455.5 $290.4 $31.3 $90.9 $230.7 29.0% 

 

 

Source:  Series 2010 Preliminary Official Statement – Appendix A-24 
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Wilbur Smith Traffic and Revenue Forecasts 
 

 

July 2009 Updated Independent Study by Wilbur Smith  Associates for the NTTA System 

�  NTTA commissioned Wilbur Smith to conduct a traffic and revenue study in conjunction with the September 2009 
toll rate increase 

— Included toll sensitivity & elasticity analysis 

— Provided annual traffic and revenue forecasts through 2062 

April 16, 2010 update letter from Wilbur Smith Asso ciates for the NTTA System 

�  NTTA commissioned Wilbur Smith to provide a letter detailing the changes (if any) since the July 2009 forecast in 
conjunction with the Series 2010 Bonds 

— Includes a review of most recent economic, demographic and traffic and revenue data versus that contained in 
the July 2009 study 

�  Based upon the review of all pertinent assumptions supporting the July 2009 Report, Wilbur Smith confirms in its 
letter the July 2009 System-wide T&R estimates 
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NTTA System Traffic & Revenue Estimates   
July 2009 Wilbur Smith Report 

 

Annual Traffic Projections (Transactions in million s)  Annual Revenue Projections ($ in millions) 
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NTTA System Revenue Estimates 

  2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 

Total Revenue 377.1 418.2 477.0 518.7 556.8 595.8 635.8 675.7 720.2 788.0 840.9 

 Growth (%)  10.9% 14.1% 8.7% 7.3% 7.0% 6.7% 6.3% 6.6% 9.4% 6.7% 
 

 

 

Source:  North Texas Tollway Authority System Investment Grade Traffic and Toll Revenue Study dated July 2009 
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Wilbur Smith April 2010 Update Letter   
July 2009 Traffic Forecasts vs. Actual Traffic 

 

�  The number of transactions from July 2009 through May 2010 observed on NTTA’s System were greater than the 
forecasts made in the July 2009 Report by 2.4 percent 

Actual vs. Estimated NTTA Transactions – Total Tran sactions (millions) 
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The Wilbur Smith update letter confirms the July 20 09 traffic and revenue forecasts 

 

 

Source:  North Texas Tollway Authority System Traffic and Revenue Update Letter dated 16-Apr-2010 
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NTTA System Toll Rate Sensitivity 
July 2009 Wilbur Smith Report   

 

Toll Rates Remain Well Below Maximum Revenue Thresh old 
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Source:  North Texas Tollway Authority System Investment Grade Traffic and Toll Revenue Study dated July 2009 
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II. Overview of NTTA’s Bond Programs 
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Debt Service Profile 
 

($ in millions) 

Debt Service vs. Net Revenues 1  Debt Service Coverage – 2010-2030 4 
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1 Source:  Series 2010 Preliminary Official Statement. 
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Credit Ratings and Statistics 
 

 

Bond Tier Total Principal Amount

First Tier $6,090,220,015 

Second Tier 1,000,000,000 

Third Tier (Commercial Paper) 44,200,000 

ISTEA Loan 135,000,000 

Subordinate Lien 400,000,000   

 

Issuer

North Texas
Tollway

Authority, TX

Senior Rating A-/A2

Toll Revenues $290,404,547

2009 Senior Lien DSC 1.75x

2009 Aggregate DSC 1.56x

2009 Revenue Bonds O/S $7,122,390,015

Total Transactions 455,546,197

Capital Plan $420,000,000
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NTTA System Overview – Trust Agreement Flow of Fund s 
   

   

 
 

 

Source:  Series 2010 Preliminary Official Statement 



 

 Overview of NTTA’s Bond Programs 15
 

Current NTTA System Legal Covenants 
   

 

Additional Bonds Test 

1st Tier Bonds  2nd Tier Bonds  3rd Tier Bonds 

�  Test #1:   Look-Back vs. 12 
months of Actual Net Revenues 

— 1.35x on 1st & 2nd Tier Debt 

Or 

�  Test #2:   Forward-Looking vs. 
Estimated Net Revenues  

— 1.35x on 1st Tier Debt 

— 1.20x on 1st & 2nd  Tier Debt 

— 1.00x on 1st , 2nd, 3rd Tier & 
all other outstanding 
obligations secured by Net 
Revenues of the Authority 

�  The Authority may also issue 
additional 1st Tier Bonds in a 
principal amount not to exceed 
10% of the original 1st Tier Bonds 
issued to finance a project to 
complete such project without 
meeting the above-described 
requirements 

 �  Test #1:   Look-Back vs. 12 
months of Actual Net Revenues 

— 1.20x on 1st & 2nd Tier Debt 

Or 

�  Test #2:   Forward-Looking vs. 
Estimated Net Revenues  

— 1.20x on 1st & 2nd  Tier Debt 

— 1.00x on 1st , 2nd, 3rd Tier & 
all other outstanding 
obligations secured by Net 
Revenues of the Authority 

 �  Test #1:   Look-Back vs. 12 
months of Actual Net Revenues 

— 1.00x on 1st , 2nd, 3rd Tier 
Debt 

Or 

�  Test #2:   Forward-Looking vs. 
Estimated Net Revenues  

— 1.35x on 1st Tier Debt 

— 1.20x on 1st & 2nd  Tier Debt 

— 1.00x on 1st , 2nd, 3rd Tier & 
all other outstanding 
obligations secured by Net 
Revenues of the Authority 

�  The above test excludes debt that 
is defined as “Short-Term 
Indebtness”, consisting of bonds 
that mature in less than 365 days 

— Such debt may only be on the 
2nd and 3rd Tiers and may not 
exceed greater than 35% of 
Outstanding Bonds 

 

 

Source:  Series 2010 Preliminary Official Statement 
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III. Recent and Future Bond Issuance 
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Overview of Recent Transactions 
 

 

Series 2010 A & B 
05/13/2010 

Baa3 (Moody’s) 

 
Series 2009 A-D 

8/12/2009-11/5/2009 
A2/A-(Moody’s/S&P)) 

 Series 2007-2008L 
11/2007-10/2008 

1st Tier: A2/A-, 2 nd Tier: A3/BBB+ 
(Moody’s/S&P) 

�  $400 million BAB & T/E  

�  Subordinate lien 

— 1.0x coverage required 
— 18 month cash reserve 

�  Funds NTTA’s share of SH 161 
and Southwest Parkway Project 

— 2010B-1 BAB 

-  2030 

-  UST +420 

— 2010B-2 BAB 

-  2030 

-  UST +470 

— 2010A T/E 

-  2023 

-  MMD +257 

 �  $1.592 billion BAB & T/E  

�  First tier 

�  $950.7 million in new money and 
$641.6 million for refunding 

�  Fixed rate and VRDBs 

— 2009A T/E 

-  2039 

-  MMD +166 

— 2009B BAB 

-  2049 

-  UST +230 

 

 �  $8.67 billion T/E 

�  First and second tier 

�  Primarily funded SRT project, 
along with PGBT EE 

�  Fixed Rate, Put Bonds, and BANs 

— $3.49 billion BANs 

— $1.33 billion Put Bonds 

— $3.85 billion Fixed Rate Bonds 
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Future Financing Plans 
 

 

�  $200 to $400 million of First Tier Bonds anticipated in the next 2-5 years 

— Proceeds will be used primarily to finance completion of the SRT and PGBT EE 

�  Refinancing of Mandatory Put Bonds and Floating Rate Notes: 

— $320 million:  January 1, 2011 put date 

— $100 million:  November 1, 2011 put date 

— $175 million:  January 1, 2012 put date 

— $309 million:  January 1, 2013 put date 

— $215 million:  January 1, 2016 put date 

�  Other general capital improvements over the next 5 years for maintenance and rehabilitation are expected to total 
$300 million and to be funded by operating cash flow 
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IV. Key Lessons Learned in the Bond Market 
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The Build America Bond Advantage 
 

 

Series 2009B Issue  Series 2010 A/B Issue 

�  Dramatic savings versus tax-exempt bonds 
— Based on a comparable tax-exempt bond sold by 

NTTA on the same day: 

-  197 basis point lower interest rate after the 
subsidy 

-  $574 million lower interest costs over 40 years 

-  $288 million present value savings or 35% of par 
 

�  BABs enabled NTTA to access an entirely new investor 
base 
— NTTA issued $8.67 billion of tax-exempt bonds in the 

prior 18 months, leaving many large buyers with 
significant holdings 

— Accessing the taxable market enabled NTTA to tap 
into a fresh buyer base and capture scarcity value 
 

�  One of the longest BAB transactions to date at 40 years 
— Borrowing in the 30-40 year range was critical to 

NTTA's financing goals 
— Investor demand beyond 30 years would have been 

limited in the tax-exempt market 

 �  NTTA planned to issue $400,000,000 of BABs  
— Initial price guidance for BABs was 8.625% for 

callable bonds and 8.125% for make whole call 
bonds 

— Timing coincided with the debt crisis in Greece, and 
other macroeconomic events 

 
�  Ultimately, $90,000,000 issued as Tax-Exempt with a 

5.75% yield 
 

�  $310,000,000 issued as BABs maturing in 2030 
— Final pricing to yield 8.91% for callable bonds and 

8.41% for make whole call bonds 
 

�  Regardless of market conditions, the BAB Program still 
resulted in significant savings for NTTA  
— Savings of 46 to 78 basis points over 2024 

Tax-Exempt Term Bond 
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The Build America Bond Advantage 
 

Sample NTTA New Issuance Yields for 2009 and 2010 

Series 2009A 2024 TE 
Term Bond, 5.90%

Series 2010A 2023 TE 
Term Bond, 6.25%

Series 2010B-1 2030 BAB 
Term Bond, 5.47%

Series 2010B-2 2030 BAB 
Term Bond, 5.79%

Series 2009A 2039 TE 
Term Bond, 6.34%

Series 2009C 2043 TE 
Term Bond, 5.50%

Series 2009B 2049 BAB 
Term Bond, 4.37%

4.00%

4.50%

5.00%

5.50%

6.00%

6.50%

7.00%

2011 2017 2022 2028 2033 2039 2044 2050

Sold on May 13, 2010Sold on August 12, 2009 Sold on November 5, 2009
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Review of BABs Secondary Market Trading 
Series 2009B BABs:  $825.0 million 2049 Maturity, 6 .718% Coupon 

(Size of Bubble indicates the par traded) 
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Challenges in the Current Market 
 

 

Lack of Variable Rate Exposures 

�  NTTA has limited variable rate exposure 

�  On an asset-liability matching basis, NTTA has 
substantial net positive exposure to short-term 
interest rates 

— Toll rates are expected to rise with inflation 

— Over $ 1.77 billion in funds are held in various 
reserve and capital accounts as of FYE 2009 

�  Limited variable alternatives are available to NTTA 

— VRDBs require scarce and expensive bank 
support 

— FRNs generally require a maturity on “hard put,” 
leaving NTTA with significant refinancing risk 

 Variable Rate 
$223 million

Fixed Rate
$7.669 billion

  
   

BAB Program Uncertainties 

�  The BAB program has enabled NTTA to reduce its reliance on the tax-exempt market for all of its funding 

�  The BAB program also lowered borrowing costs substantially and improved market access, enabling NTTA to 
continue to fund its major capital projects 
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V. Questions and Answers 


